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Hr. William Borrus

Executive Vice President

Azerican Poptal Workers
Union, AFL=CID

1300 L Street, H.H.

Washington, DC 20005-4128

He: Hemorandum of Understanding (MOU),
Conversichis undsr the Mawimization Memarandusm

Dear BL11:

A USPS=AFWU HOU, entitled Conversions under the
Haxisization Hemorandum, was digaseminated to the [leld.
cince its distribetion, field personnel as well as local

union officials have raised questions regarding the intent
of the HOU.

furing a recent telecon between yon, 8ill Downes and
=e, we discussed the MOU dated August 1%, 1992, and agreed

that the following examples represent the parties’
understanding of the HOO:

¥here part-tize flexible (FIF loy=es gqualif
under the provisicnms of tha m::ﬂl:itlt. ion mpemo, {hi

senler PTP will bs converted, unless the work
perfocrmed vas the sa=e work I:Hu.{ng' withheld porsuant
to Artlcle 12. Such work will not count towards
marizization qualification. If a PTP worked

40 hours ln a week; but’'the PIT worked for 5 hours
on an assignzent which was baing withheld, those

% hooarz would not count towards qualification and
the TP would not quallfy under the HOU.

Tha ponber of FTEs converted under this HOOD should

not ba controlled malely by the numher of vacancies
being withheld at an Inmtallstion vnlesa it can ba



demonstrated that the work or part of the wvork
performed by the PIFs was the mame work of withhald
vacancies.

Sincerely,
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“Anthony J. Vegllante

Caneral Hanager

Programs and Policles Dlvigion
Office of Contract Administratien
Labhor Relations Departmant
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