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Principles Of Reassignments



ARTICLE 12

PRINCIPLES OF SENIORITY, POSTING AND REASSIGNMENTS

Article 12 provides managem.e'lhxt' with the ability to reassign excess employees.
Several factors are universal in any application of Article 12. They are:

':l.-’

2.

'Advance notification to the union and employees is required. (12.4.B)

Dislocatfon and inconvenience to full-time and Part-time flexible
employees must be held to a minimum consistent with the needs of the
service. (12.4.A)

To the extent possible, casual employees working in the affected craft
and installation must be separated and PTF hours reduced before
excessing. (12.4.D) (12.5.C.5.a. (2) & a.(3)

A major operational change which has an impact on the work force
may trigger application of Article 12. (12.4.B) '

IN ADDITION, PLEASE NOTE THE FOLLOWING:

S.

Occupational group does not apply to the clerk craft. Clerks are
identified for reassignment by salary level.

Article 12.5.D sets aside the part-time regular employee as a separate
category for excessing purposes and the reassignment of full-time
regulars does not affect this category of employee. However, all
provisions of Article 12, Section 5, apply to the reassignment of Part-
Time Regulars. o

Incumbents in each best qualified pdsiﬁon and salary level will be in a

- Separate category for Article 12 excessing purposes. These categories -

will be separate from senior qualified positions. (Article 37.3.A.7.d)



12.4.C - requires a request from the union at the national level and makes it clear
that the comparative work hour reports are only to be requested in situations
where employees have been excessed from an installation. In the event that an
analysis of the comparative work hour report indicates that business conditions
did not warrant the excessing action, then the excessed employee(s) may have -
their retreat rights activated. If the parties disagree on the meaning of the work
hour report, and management ‘d'oes not activate retreat rights, then the affected
employee(s) may file a grievance. An established position need not exist as a
'vacancy before retreat rights can be offered.

° 12.4.D In:order to minimize the impact on employees in the regular work
force, the Employer ‘agrees to separate, to the extent possible, casual employees
working in the affected craft and ‘installation prior to excessing any regular employee
in that craft out of the installation. The Junior full-time employee who is being
excessed has the option of reverting to part-time flexible status in his/her craft, or of
being reassigned to the gaining installation,

12.4.D - requires separation to the extent possible, of casuals working in the

~affected craft and installation and the option of reversion to part-time flexible.



ARTICLE 12, SECTION 5 - REASSIGNMENTS

—

1258 PRINCIPLES AND REQUIREMENTS

® 123.B.1  Dislocation and inconvenience to full-time and part-time flexible
employees shall be kept to the minimum consistent with the needs of the service,

o 1';2.5.B.2"' The Vice-President, Area Operations shall give full consideration
to withholding sufficient fuli-time and part-time flexible positions within the area for
full-time and part-time flexible employees who may be involuntarily reassigned. When

~ positions are withheld-local management will periodically review and discuss with the
‘ esults of such review. :

12.5.B.2 - provides that after notification to the union at the regional level,
residual vacancies are withheld at the same or lower level in all crafts in the
affected installation, and vacancies at the same or lower level in surrounding
- installations. Management may also consider the withholding of vacancies in
other crafts at the same or lower level in surrounding installations for the
involuntary reassignment of employees jdentified as excess to the needs of the
installation to which assigned. '

The affected area within which vacancies should be held will dépend on the
number of employees being excessed, vacancies available in other crafts within
the installation, and attrition rate, (37.3.A3 & TE MEMO 4.b FOR
DEFINITION OF WITHHOLDIN G). :

Part-time flexible employees not working in withheld positions who meet the
requirements of the Maximization Memo (39) hours must be converted to full-
time. (BURRUS (A2), MEMO (B1), & VEGLIANTE (A3)

PLEASE NOTE: ONLY THE VICE-PRESIDENT, AREA OPERATIONS CAN
- AUTHORIZE THE WITHHOLDING OF VACANCIES. ,

However, local management must request area authorization to withhold
positions and the request must state the duration of the withholding period, the
general number of withheld positions, geographic area, and craft. The total
- number of positions withheld in both installations, minus reversions, cannot
exceed the impact in the losing installation. |



This z{:;f?iplies only if the employees excessed to another installation remain in the
3 e . ]

Same craft. It does not apply to clerks excessed to another section in the same

installation, :

® 125B8  Wheneverip this Agreement provision is made for reassignments,
it is understood that any full-time or part-time flexible employee reassigned must meet
the qualification requirements of the position to which reassigned.

ot 12539 Whenever the provigions of this Section establishing senion".ty are
of the Craft Articles shall prevail,

® 125B.10 Itjs understood that any employee entitled hereunder to a SPCCiﬁC
placement may exercise such entitlement only if no other employee has a superior
claim hereunder to the same position. ‘ )

12.5.B.10 - means that employees may not exercise any right granted under
Article 12 to 5 position, if another employee has a superior claim to that position,
such as seniority or incumbency,

L] 12.5.B.11 Surplus/excess U.S. Postal Service Employees—Surplus/Excess U.S. -
Postal Service employees from non-mai] processing and non-mail delivery installations,
regional offices, the US. Postal Service Headquarters or from other Federal
departments or agencies shall be placed at the foot of the part-time flexible roll.and
begin a new period of seniority effective the date of reassignment. Except as provided




Reassignment Within An Installation Of Employees
Excess To The Needs Of A Section

Article 12.5.C.4



4. Reassignment Within an 'lnstallati(_)n of
Employees Excess to the Needs of a Section

a.

The identification. of assignments compri§ing
for this purpose a section shall be dete_rmmed
locally by local negotiations. If no sections are
established immediately by local negotiations,
the entire installation shall comprise the
section, :

Full-time employees, excess to the needs of a
section, starting with that employee who is
junior in the same craft or occupational group
and in the same level assigned in that section,
shall be reassigned outside the section but
within the same craft or occupational group.
They shall retain their seniority apd may bid
on any existing vacancies for yvhlch they are
eligible to bid. If they do not bid, they may be
assigned in any vacant duty assignment for
which there was no senior bidder in the same
craft and installation. Their preference is to be
considered if more than one such assignment
is availdble.

Article 12.5.C.5

c.

Such reassigned full-time employee retains the -
right to retreat to the section from which
withdrawn only upon the occurrence of the

- first residual vacancy in the salary level after

employees in the section have completed’
bidding. Such bidding in the section is limited
to employees in the same salary level as the
vacancy. Failure to bid for the first available
vacancy will end such retreat right. The right
to retreat to the section is optional with the
employee who hasretreat rights with respect to
a vacancy in a lower salary level. Failure to
exercise the option does not terminate the
retreat rights in the salary level in which the
employee was reassigned away from the
section. In the Clerk Craft, an employee may
exercise the option to retreat to a vacancy in a
lower salary level only to an assignment for
which the employee would have been
otherwise eligible to bid.

The duty assignment vacated by the
reassignment of the junior full-time employee
from the section shall be posted for bid of the
full-time employees in the section. If there are
no bids, the junior remaining unassigned
full-time employee in the section shall be
assigned to the vacancy.,



' Reduction In The Number Of Employees In An
Installation Other Than By Attrition

Article 12.5.C.5



Article 12.5.C.5

S. Reduction in the Number of Employees in an Instal- -
lation Other Than by Attrition

a. Reassignments within installation. When for any
reason an installation must reduce the number of
employees more rapidly than is possible by normal
attrition, that installation: '

(1) Shall determine by craft and occupational
- group the number of excess employees;

(2) Shall, to the extent possible, minimize the
impact on regular work force employees by
separation of all casuals;

(3) Shall, to the extent possible, minimize the
impact on full-time positions by reducing part-
time flexible hours;

(4) Shall identify as excess the necessary number
of junior full-time employees in the salary
level, craft, and occupational group affected
on an installation-wide basis within the in-
stallation; make reassignments of excess full-
time employees who meet the minimum qual-
ifications for vacant assignments in other crafts
in the same installation; involuntarily reassign
them (except as provided for letter carriers
and special delivery messengers and vchicle
service employees in Section C.5.b below) in
the same or lower level with seniority, which-
ever is the lesser of: '

(a) One day junior-to the seniority of the junior

full-tin);.feﬁglo ¢ in the samé levehand

61 occupational group in the installa-
tion to which assigned; or

The senioritythe employee had in thé e
®) from- ichyk@ig cd. The\S/char m
does not apply.

(5) The employee shall be returned at the first op-
portunity to the craft from which reassigned.

(6) When returned, the employee retains scniority
previously attained in the craft augmenied by
intervening employment in the other crafl.

(7) The right of clection by a scnior employec pro-
vided in paragraph b(3), below is not available

for this cross-craft reassignment within the in-

stallation. '

10



. Do they regain their craft seniori

. Do reassigned employees retain retreat rights? The employee has no retreat -
I‘lghtS as an option. The Contract requires they be returned at the first oppor-

tunity to their former craft in seniority order with other excessed employees
who remained in the craft but assigned to other installations.

(See JCIM & Contract Memo)

hey ? Yes, They regain the previousiy attain
seniority augmented by intervening employment in the other craft.

. Cana semor emplovee elect to take the place of a junior emnlovee scheduled to

be excessed into another craft within the same installation? No. The right of
election of a senior employee to take the place of a junior employee is not
available for this cross-craft assignment within the installation.

12



ARTICLE 12, SECTION C.5.b.1-6

REASSIGNMENTS TO OTHER INSTALLATIONS AFTER MAKING
REASSIGNMENTS WITHIN THE INSTALLATION

If excess junior full-time employees cannot be reassigned to another craft in their
own installation, what occurs? '

(1.) They are involuntarily reassigned by juniority with their seniority for
duty assignments to vacancies in the same or lower level in the same craft

or ocgupational group within 100 miles.

. If no such vacancies exist, reassignment will be made beyond 100 miles
after consultation with the union. |

J Employees will be afforded their option of available vacancies by seniority.

If excess emplovees cannot be reassigned to vacancies in their own craft in
accordance with the above, what occurs?

(2.) They are involuntarily reassigned to other crafts in the same or lower
level, within 100 miles. ‘

J What effect will this have on their seniority standing? They will be
required to start a new period of seniority. The Craft Articles, as a
result of the 1978 changes in Article 12, now govern.

(3.) May a senior full-time employee in the same craft elect to take the place of a

junior excess employee? Any senior employee in the same craft or
occupational group in the same installation may elect to be excessed in lieu of

a junior employee.

e The employee takes the seniority of the senior full-time employee subject to
reassignment if reassigned within the same craft, or begins a new period of
seniority if reassigned to another craft.

14



In the clerk craft, an employee(s) involuntarily reassigned shall be entitled
at the time of such reassignment to file a written request to return to the first
vacancy in the craft and installation from which reassigned. Such request
for retreat rights must indicate whether the employee(s) desires to retreat to
me, lower, and/or higher salary level assignment and, if so, what
level(s). The employee(s) shall have the right to bid for vacancies
the former installation and the written request for retreat rights shall
as a bid for all vacancies in the level from which the employee was
gned and for all residual vacancies in other levels for which the
yee has expressed a desire to retreat. The employee(s) may retreat to
hose assignments for which the employee(s) would have been
ise eligible to bid. If vacancies are available in a specified lower,
gher or same salary level, the employee will be given the option.
Failure to exercise retreat rights to the first available vacancy termi-

- nates such rights. Furthermore, employee(s) electing to retreat to a

lower level assignment are not entitled to salary protection.

| . (See Contract Memo)
This language totally changes the procedures for employees to retreat when
excessed from their craft and installation. This procedure provides that the
excessed employee will indicate on the established local form vacancies to
1ich she/he wishes to retreat (same, higher, lower). The submitted form

ill serve as a bid for all initial vacancies in the level from which excessed

skills required of the future vacancies.

The bidding process of Article 37 will govern the senior bidder and
withdrawal procedures. The intent is to return the employee to the former
craft or installation and not to a specific assignment with hours or days. An
employee who does not wish to take a chance on obtaining an assign-
ment that he/she will not want can either decide not to note on the form
the desire to return to a specific level and accept any position in the
level selected or obtain a copy of the posting and withdraw from any
bid that is not desirable. Withdrawal from bidding to a vacancy termi-
nates retreat rights to future vacancies in that level. The employee
would continue to bid to vacancies in other levels noted on the retreat

form.

16



VEGLIANTE.LETTER
" BURRUS LETTER
VEGLIANTE Li:'rrER
BURRUS;_LE"ITER, .

| CAGNOLI LETTER
BENSON LETTER
MAHON LETTER
BURRUS LETTER
BURRUS LETTER

'~ MAHON LETTER
MAHON LETTER
VEGLIANTE LETTER
WEITZEL LETTER
WEITZEL LETTER
GILDEA LETTER
MAHON LETTER
WEITZEL LETTER

ANDREWS LETTER

. MAHON LETTER

APPENDIX A

~ 5127/1877 (1987)

2/8/91
10728/92
7125/91
9/18/91
3/18/91
11/7/89
11/16/89
4/28/92

- 11/10/92

6/11/90
11/5/92
111174
177176
9/9/80

612789
3876

4/9176

11/3/89

Al
A2
A3
A4

A6

A7

AS
A9

A10
All
Al2
Al3
Al4
A1S
Al16

Al7

Al8

Al9
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UNITED STATES POSTAL SERVICE
Lador Reletrons Cepanyment
478 UEnlant Plazy, SW
Washington. OC 202804100

. May 27, 1877 f}
. ,g

. - U

Mr. Wi{lliam Burrus-- EE‘L&:'_} ] bi}J

Executive Vice President OFFICS OF

American Postal Workers EXECUTIVE AT FRISTINT
Union, AFL~CIOD

1300 L Streec, NW

Washington, DC 20005-4107

o
lMAYBliSS;El

Daar M4r. 3urrus:

This is in response tO & qGuestion you posed to Joan Palmer gf
my staff concerning Automation Impact Statements. You asked
wvhetheyr postal installations are reguired to resubmit a "
previously approved Automation Impact Statement when changes'
occur. .

The (J.5. Postal Service {s committaed to providing advance
notice to the American Postal Workers Union relative to the
impact of major new mechanization or equipment upon affected
ezployees. To do this, we must prepare impact statements
well in advance of the actual dellvery of new mechanization
or equipment. At a2 minimum, the process of preparing an
impact statement occurs 120 days prior to the equipment
delivery date. .

Given the nature of this planning process, projections are
subject to change. Therefore, it is our paosition that when
the impact {s significantly greater than originally
projecred, field installations will normally be required to
submit a revised impact statement. Once the revision has
been approved by U.S. Postal Service Baadguarsars, a ospy
will be provided to youx office.

Should you have any questions concerning this matter, please
contact Joan Palmaer on 268-3B42,

Sincerely, ,

LT Gl

~t? 3347 -
thdpy /3. Vegliiante
Gengr'al Manager
Programs and Policies Division

NFFirmn Af Fanteosmt Admims mtmoadan
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American Postal Workers Union, AFL-CIO
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1300 . Sereet. NW. Washagron, OC 20008
February 8, 1991

A Dear Mr. Mahon:

. 1 am advised that local offices are refusing to
convert part-time emplovees to full-time status as per
the Maximization Memorandum of Understanding, The
reason given is that “positioms”™ are being withheld
pursuant to Article 12. .

Employees converted to £ull-time pursuant to the
Hemorandum do not occupy full-time positions as defined
in Article 12. The withholding of vacancies is
intended to accommodate excessed employees by placement
in residual vacancies vacated by full-tine regular

smployees. The parties have agreed by separate
Nemorandun that withheld vacancies  musgt be
“identified. In that employees copverted under the

Hemorandum are only assigned to duties, hours and days
of work, withholding will not accommodate excessed
full-time enployees.

It is the position of the American Postal Workers
Union that PIFs who meet the requirements of the
Hemorandun nust be converted to full-time
notwithstanding the withholding of full-time vositions
pursuant to Article 12, y B

Please respond as to the employer's position on

. this issue.

Sincerely, -

Executive Vice President

Joseph J. llahon, Jr.

Asgst. Postnaster General
U.S. Postal Service

475 L'Enfant Plaza 5%
Washington, IX 20260-4100

WBirb | '
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dc:aomtrated that the work or part of the work
performed by the PTFs was the sams work of withheld

vacancies.

Sincerely,

Z/.

"nnthony Ja Veguanu
_ Géneral Manager
\ Progroms and Policies D!.vision
5. Office of Contract Administration
Labor Relations Department



Septe=hey 18, 1991

Mr. #illiam Borrsus

. Zxecutive Vice President

Americzan Postal Workers
VUnion, AFL~-CID

1300 L Street, N.W.

Washington, o€ 20005-4128

Dear Bill:

This letter is in further regard to your correspondence of
v July 25, requesting the position of the Postal Service when
, vacancies are witheld under Article 12 in anticipatisg of
. excessing. "

The position of the Postal Service cencerning the general
mumber of anticipated excessed poasitions and the

wittheld remairs consistent with the intent of the
Meworandum of Understanding regarding Article 7, Section
3.A., dated Scptember 20, 1989. Such withholding must be
based on valid complement projectionas.

1f£ theré are any questions concerning this matter, please
contact Stan Urban of my staff at 268-3823, . K

Sincerely,

/ Sh@ A. eCZg'noli
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UNITED STATES POSTAL SERVICE '
{abor Relations Oepenment
) 475 Ulnfart Plaz. SW
Washingion, DG 202004100

NHovenber 7, 1989 -

Ar. William Burrus .
Executive Vice President
American Postal Workers
Qaion, APL-CI0 -C
1300 & 3Btrset, H.W,
Washington, D& 20005-4107

Dear Ar, Burrus:

In avtucent conversation with members of my staff,
iadicated that it {s the position of the American Postal
¥orkers Union that Article 12, Section 8, of the National

Agreement prohibits the involuntary reassignment of
part—-time flexible employees. -

The position of the Postal Service is that the provisions of

Article 12.8. do not preclude the involuntary reassignment
of part-time flsxible employees, _ .

The position of the Postal Serviecs has remained unchan

since at least 1976 when this name question was raised by
former APNU Director, Industrial Relations, Pmmet Andrews. .
After being advised of the Postal Service’s position on the

issue, there ix no indication that the APHU pursued the
matter any further.

rurther, it is the Postal Servicm’s position that a zbo or
more manyear facility that has excessed in accordance with

Article 12 ghall be in compliance with Article 7.3.aA {90/10)

at the close of the accounting period in which the excessing
bas been completed. ‘ '

Should you have any additiongl questions concerning thisg
matter, please contact Anthoay J. Vegliante at 268-3811.

Sincerely,
Wb
Jgzeph J. Rahon, Jr.
xigtant Postmaster General



"

American Postal Workers Union, AFL-CIO
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X0 L Sireet MW, Wasrengron, OC 20008

April 23, 1992

Dear Ms. Cagnoii:

Ihds is 1o raise an issue thar ks of major bmportance as the Postal Service

- beginy the process of excessing employees in greoter nwombers.  Recemt

negorigrions have been finalized permiting semior employees not subjecr to
excessing 10 volunteer in liew of identified junior employees withowt. losing
seniorisy.  This agreemers is expected w0 facifiiare vohmtary movement of

The issue is the right of employees, who elect 10 be involuntary excessed,
to rights and benefits associcted with involuntary assigmmenzs, The Usdon
interprets the comrocr as requiring that ony employee relocated due to @
management action has an ensitlemernz to oll rights and benefirs associared with
such decision.  When management determines that the compliment of a facility
must * be reduced By a specific number of employees an employee’s acceprance
50 be relocored in lieu of another employee does nor change the facs that the move
is determined by the managemens action. '

Voluntary sransfers as defined by the parsies agreement is a specific acrion
and includes a process of acceprance by the gaining office.  The Memorandum
included in the National Agreemenr oddresses she specific detatls. Employees
electing 10 relocate in llew of jurdor employees are not covered by the Trensfer
Memorandion,
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UNITED STATES POSTAL SERVICE

" 428 UENFANT PLAZA SW
© WASHINGTON DC 20260

- Kovember 10, 1992

Mr. William Burxrus

Executive Vice President

American Postal Workers
Union, AFL-CID

1300 L Street, N.¥H.

Hashington, DC 20005~4128

Dear Bills.

This letter is in reference to your April 28 correspondence
concerning senior employees who elect to ba reassigned in
lien of involuntary reassignment of junior employees.

It is the position of the Postal Service that, except as
otherwise provided in the Natiopal Agreement, such employees
are entitled to the same benefitx as employees who are ‘
reassigned in the interest of tha Postal Service. '
Article 12.6 and the Memorandum of Understanding regarding

If there are any questions regarding the foregoing, plciwe
contact Dan Hagazu of my staff at (202) 258-3804.,

Sincerely,

Jd. Hahon, Jr.
% President
Labor Relations



’

1f there are afy questions concerning this matter, ;lease
contact Robert ledcux of my staff at 268-~3823,

Sincerely, .
—~eH Wbt

. ’ Jogseph J. Mahon, Jr.
: ssistant Postmaster General
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STES STATES SOSTAL S=&508
e B8 SvRan: SLA24 S
NASHING TS 2C 20350

November 5, 1992

Mr. Wwilliam Burrus
Executive Vice President

- American Postal Workers

Uaion; AFL*'CIO
1300 L Streat, N.¥.
Washington, DC 20005-4128

Dear Bill:

This letter is in referepce to your correspondence rega.z:ding
superseniority of stewards following excessing., .

As we agreed, following excessing, stewards maintain theisx
superseniority for the purposes of bidding on initial

vacancies over excessed employees wishing to exercise thaeir
retreat rights. _ :

If thers are any guestions regarding the foregoing, please
contact Dan Magazu of my staff at (202) 268-3804.

Sincerely,

(T L
4 [/ . ”
thpfly J. Vegliante
General Manager

Programs..and Policies Division

Office of Contract Administration

Labor Relations
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EMPLOYEE AND LABOR RELATIONS GROUP
Warhingion, OC 20290 Am
July 11, 1974 o ,
M. :.-.-.—.a: Andrews, . Directes

Ame;fsi an Poscal Workers Dnion',' AFL-CIO

‘14th Street, N.W.
Waghingrom, DC 20005 -

Dear Mo, Andrews:

This 13 ia further raséonse to your letter of June 3, 1974,
concerzizg Appendix A, Seetion IT, Clerk Crafr, Subsectisy
T,5.b.(5) relative co a frll-tize employes changing to a2

When a fzll-time employee eleets ro change to part-time
flexible in the same crafr or oecrpational in liey of

the top of the part-time le roscer.

takes all of his seniority wvith him upen the " and
vhich seniorily goes with him wpen any later couversion back
to the full-time workforce. )

If a2 full-cds employee, imior to the exployee who elgeted

involunrary reassigmment, sueh empioyee should laced at

~ to chanze ro parc-time flexible as discusged above, is

excessad OF involunetarily reassigned to another Installavien,
then, tds junior employee has a retreat righe in:accordance

vith ths requiremants of endix A, Section Clexk
Craft. Subsecrion C.S.b.(ﬁ? The senior -

loyee who chang

to part-time flexidble hax no “retrear rigi?z to the full.
time wvorkforce, but, as is the case with all parct-time
flexitles, the emmloyee st wait wmtdl the empioyer converrs.
bm to a2 full-time vacancy, Hovever, the senior exployee

vho opted to change tO part-time flexible in lieu of Taaswigmmens
would take all his seniority with him upon a later conversienm
to a foll-tizme vacaney, - This exployee would be slotted into
the full-time roster where appropriate and thus, would be

..

senior to any jumior employee whe had retwrned to the installatiom

as a result of exercising his retrear tight.

_Eunwg
0| F21ik
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ELAPLOYEE AlID LABOR REI A T10MS GROUP
Washington, OC  20;¢0

- January 7, 1976

~-vg

Mr. Emmat Andrews ,

Director of Industrial Relations
American Postal Workers Union, AFL-CIO
817 -~ 14th Street, NW

Washington, DC 20005

"Ras Appendix A, Saection II, CSb (5)
Dear Mr. Andrews:

This is in response to your letter of December 18, 1975
concerning the rights of an employee who changes to part-
time flexible in lieu of being reassigned to another in-
stallation. . g -

4n employee who has exercised his option pursuant to Ap~
pendix A, Section II, CSb (5) to change to part-time flexible
in lieu of iavoluntary reassignment is.gno different than any
other part-time flexible employee. Such employee has no
superior right to be converted to a full-time position that
may subsequently arise in his installation. Shounld a full-
time position become vacant, management may f£311 the position
by converting a part-tize flexible employee from the top of
the part—time flexible roster or pursuant to Appendix A,
Section IX, B2, management may withhold such position for a
full-time employee who may he excessed from another installa-~
ticn..

1f you have any questions concerning this matter, please
advise. '

Sincerely,

Dannis R. Weitzel,
Office of Contract Analysis
Labor Rolations Department
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UNITED STATES POSTAL SERVICE A
Labor Relations
478 LEnigrx Piszg, SW

dr. william Burrus
Execuzive Vice President
Amer:.can Postal Workers
Union.,. AFL-CIQ '
130C & Street, NW
Wasn:ngton, DC 20005~-4107

Dear 8i1l:

This is in referance to my letter of April 24 which addrassed
maxizization of part-time flexibles when full-time excessed
emplayees have not exercised their retreart rights, .
Froz reading your letter of March 28 and your subsequent
telephone discussions with Harvey White of my staff, it iw
our understanding that your position is that amployees who
have been excessed from an installation under the provisions
of Article 12 of the Natiopal Agreement, should be given an
opportunity to retreac prior to converting a part-time
flexible employee to full-time. :

It 1s our position that an involuntarily reassigned fuil-time
clerx retains the right o retreat, to che first vacaney in
the same or lower.salary level, in the ¢craft or occuparional

~greup in the installation from which reassigned, provided

that a writtan request was filed ar the time of such ,
reassignment, Excessed emplovees shall therefore have the
righit to retreat before part-time flexible employees ara

converted to full-time under the maximization proceduras of
the National Agreement. - ~

Sheuld you have any further Guestions regarding this matter, -
please contact Harvey White of my staff on 268-3831.

Slncereiy,

f Wadwn

‘Joseph J. Mahon. Jr.
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UNITED STATES POSTAL SERVICE
¢ 478 UEnbex Plaza. SW
Washingion, 00 202904908

Mevesber 3, 1989

&saomuonﬁ FOR FIELD DIRECTORS, HUMAN RESOURCES
REGIONAL MANAGERS, LABOR RELATIONS

SUBJECT: ?Exccssihg Employees

Rdécn:ly, {t vas brought to our attention that fleld nanagers
and supervisors have been discuasing excsssing with the{r
employess., While such discussions may have bsen dons with

the best of {atentions, employees have received erronecus
{aformation.

As you knov, the U. S. Postal Servics and the American Postal
Horkers Unisn, APL-CID, have racently agreed to a number of
{ssues Telating to excessing., Specifically; meetings will be
taking placs at the regicnal level addressing automation
impact atatesents and resultaht excessings at least 90 days
befota ixzplementation. .

Therefore, 1T 13 our powition that ng £ield manager or
supsrvigor should digcusy any excessing under the provisions
of Article 12 of the National Agreement until such time ax :
rmanagement and the union at the regicnal level have concluded
their discussions. This will praclude smployees from
raceiving any erronecus information from management of the
union as well as control the appropriate flow of informatien.

Should you have any questions rethdinq the foregoing, please
cohtact Harvey White of my staff ac 268-3831,

R

“«“Assistant Postmaxter Generxal

ccl Xr, Willlism Rurrus



