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“PREFACE

This booklet, “Article 12, Excessing and Reassignment Principles”, is
based on a compilation of work done by many before us who have
crafted, interpreted, negotiated, and applied the often confusing
issues surrounding excessing. Our presentation is simply an attempt
to bring the members of the APWU a brief, vet comprehensive,
overview of the correct procedures for implementation of Article 12.

Don Dunn, Clint Gross, Tom Coffey and James P. Williams have
been referred to as the “ the Founding Fathers” of Article 12.
Tommy Thompson, Wayne Corriveau, and Charlie Wilcox spent
years teaching and interpreting Article 12. Northeast Regional
Coordinator Liz Powell has spent countless hours updating and
compiling numerous documents into Article 12 manuals that have
been the “Bible” for those delving into Article 12 over recent years.
Lastly, APWU President Bill Burrus has spent the last 22 years
interpreting and fine-tuning the Contractuai language through the
numerous letters, memos, and agreements found throughout this
booklet.

All of these leaders, and countless others, are responsible for the
work vou see. We hope you are pleased with the final result and that
this booklet also becomes a part of your Article 12 reference library.

JAMES P. MCCARTHY, CLERK CRAFT DIRECTOR, APWU

FRANK GIORDANO, NATIONAL BUSINESS AGENT, APWU,
NORTHEAST REGION

ROBERT BLOOMER, JR., NATIONAL BUSINESS AGENT, APWU,
SOUTHERN REGION
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ARTICLE 12, SECTION 4
PRINCIPLES OF REASSIGNMENTS

12.4.A A primary principle in effecting reassigcnments will be
that dislocation and inconvenience to the employees in the
regular work force shall be kept to a minimum, consistent with
the needs of the service. Reassignments will be made in
accordance with this Section and provisions of Section 5 below.

12.4.B When a major relocation of employees is planned in
major metropolitan areas or due to the implementation of
national postal mail networks, the Employer will apply this
Article in the development of the relocation and reassignment
plan. At least 90 days in advance of implementation of such
plan, the Employer will meet with the Union at the national
level to fully advise the Union how it intends to implement the
plan. If the Union believes such plan violates the National
Agreement, the matter may be grieved.

Such plan shall include a meeting at the regional level in
advance (as much as six months whenever possible) of the
reassignments anticipated. The Employer will advise the
Union, based on the best estimates available at the time, of the
anticipated impact; the numbers of employees affected by
craft; the locations to which they will be reassigned; and, in the
case of a new installation, the anticipated complement by tour
and craft. The Union will be periodically updated by the
Region should any of the information change due to more
current data being available. [See page 2 — Vegliante to Burrus
letter; 5/27/1877 (1987)]
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UNITED STATES POSTAL SERVICE
Laber Raistions Capariment
A7S UEniarg Piaza. SW
washingion, 00 202804100

cln = P
May 27, 1877 f]
MAY 3 | 1988 zi
i :E
Mr., William Burrus T RTINS
Executive Vice President OFfice oF
American Fostal Workers EXECUTIVE i3 BRIZIZINT

Unicn, AFL-CIO
1300 L Street, NW
Washiageten, OC 20005-4107

Dear My, Zurres:

This is in response t 2 Question you posed to Joan Palmer of
my staff concerning Automation Impact Statements. You asked
whether postal installations are required to resubmit a
previously approved Automation Impact Statement when changes
ogour.

The U.3. Postal Service is committed to providing advance
notice to the American Postal Workers Union relative to the
impact of major new mechanization or equipment upon affected
emplovees. 7To do this, we must prepare impact statements
well in advance of the actual deiivery ¢f new mechanization
or equipment. At a minimum, the process of preparing an
impact statement occurs 120 days prior to the eguipment
delivery date.

Given the nature of this planning process, projecticons are
subject to change. Therefore, it is our position that when
the impact is significantly greater than originally
projected, field installations will normally be reguired to
submit a revised impact statement. Once the revision has
beenn approved by U.S, Postal Service Headguarters, & copy
will be provided to your office.

Should you have any gquestions concerning this matter, please
contact Joan Palmer on 26B-3842.

Sincerely,

Programes and Policies Division
Gffice of Contract Administration
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12.4.B provides a consistent framework within which management’s decision to excess
employess may be affected. It also provides specific time frames within which consultation is to
be held with the Union, specifies what information is 10 be shared with the Union, and
provides & mechanism for dispute resolution.

12.4.C When employees are excessed out of their installation, the

Union at the national level may request a comparative work
hour report of the losing installation 60 days after the excessing

of such employees.

If a review of the report does not substantiate that business
conditions warranted the actions taken, such employees shall
have their retreat rights activated. If the retreat right is denied,
the employees have the right to the grievance-arbitration
procedure.

Requires a request from the Union ar the National Level and mabes it clear that the
Compararive Work Hour Reports are only to be requested in situations where employees bave
been excessed from an installation. In the event that an analysis of the Comparative Work
Hour Report indicates thar business conditions did not warrant the excessing action, then the
excessed employee(s) may have their retrear rights activated. If the parties disagree on the
meaning of the Work FHour Report, and management does not activate retreat rights, then the
affected employee(s) may file a grievance. An established position need not exist as a vacancy
before retreat rights can be offered.

12.4.D In order to minimize the impact on employees in the

regular work force, the Employer agrees to separate, to the
extent possible, casual employees working in the affected craft
and installation prior to excessing any regular employee in that
craft out of the installation. The junior full-time employee who
is being excessed has the option of reverting to part-time
flexible status in his/her craft, or of being reassigned to the
gaining installation.

) . . _ , L f -
12.4.D reguires separarion, to the extent possible, of casuals worring i the affected craft and
installation and the option of reversion to part-time Jlexivle. (See page 4 — Snow mward

HOC-NA-C 12
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NATIONAL ARBITRATION PANEL

In the Matter of Arbitration )]
)
between );
)
UNITED STATES POSTAL )
SERVICE ) Grievance: Separating Casuals
)
and ) Case No.: HOC-NA-C 12
} .
AMERICANPOSTALWORKERS )
UNION )
)
with )
)
NATIONAL ASSOCIATIONOF )
LETTER CARRIERS )]
{as Intervenor) )
BEFORE: Carlton 1. Snow, Professor of Law
APPEARANCES: Forthe Postal Service: Mr. David Karro

For the APWU:  Mr. Darryl Anderson

For the NALC: Ms. Susan Panepento
Mr. Keith Secular
PLLACE OFHEARINGS: Washington, D.C.

DATES OF HEARINGS: March 14, 2600
' " June 7, 290{3_

POST-HEARING BRIEFS:  February 26, 2001
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ARTICLE 12, SECTION 5
REASSIGNMENTS
12.5.A  BASIC PRINCIPLES AND REASSIGNMENTS

When it is proposed to:
12.5.A.1 Discontinue an independent installation;

12.5.A.2 Consolidate an independent installation (i.e., discontinue
the independent identity of an installation by making it part of
another and continuing installation);

12.5.A.3 Transfer a classified station or classified branch to the
jurisdiction of another installation or make an independent
installation;

12.5.A.4 Reassign within an installation emplovees excess to the
needs of a section of that installation;

12.5.A.5 Reduce the number of regular work force employees of
an installation other than by attrition;

12.5.A.6 Centralized mail processing and/or delivery installation
(Clerk Craft only)

12.5.A.7 Reassignment — Motor Vehicles; Section 5
12.5.A.8 Reassignment - part-time flexibles in excess of quota;
such actions shall be subject to the following principles and

requirements.

o J25A1 through 12.5.4.8 is a table of contents for the application of 12.5.C. When the
3 ;. : ; ; : : H ; e a s o ot A
determuination is made thar reassignments are necessary, the appropriste provision must be

L



identified and invoked. While 12.5.A.5 is the most often used provision, it must not be
applied unless the others are inappropriate. For instance, 12.5.A.4 should be applied when
it 15 mecessary o mROvE Some POSIoNs fromr one tour and/or section to another tour andlov
section. The provisions of 12.5.A.5 shouid be applied when it is necessary to decrease the actual
number of employees in the installation.



ARTICLE 12, SECTION 5 - REASSIGNMENTS
12.5.B _ PRINCIPLES AND REQUIREMENTS

12.5.B.1 Dislocation and inconvenience to full-time and part-time
flexible employees shall be kept to the minimum consistent
with the needs of the service.

12.5.B.2 The Vice President, Area Operations, shall give full
consideration to withholding sufficient full-time and part-time
flexible positions within the area for full-time and part-time
flexible employees who may be involuntarily reassigned. When
positions are withheld, local management will periodically
review and discuss with the Union the result of such review.

® 125.B.2 provides that after notification to the Union at the Regional Level, residual
vacancies are withheld at the same or lower level in all crafis in the affected installation, and
vacancies at the same or lpwer level in surrounding installations. Management may also
consider the withholding of vacancies in other crafis ar the same or lower level in surronnding
installations for the involuntary reassignment af employees identified as excess to the needs of
the installation to which assigned. The affected area within which vacancies should be
held will depend on the number of employees being excessed, vacancies available in other
crafts within the installation, and attrition rate. (See 37.3.4.3 Jor definition of
“withholding”) Part-time flexible employees not working in withheld positions who
meet the requirements of the maximization memo (39) hours must be converted to Sfull-
time.  (Refer to Burrus/iMahon letrer — page 9; Burrus/Cagnoli memo — page 10
Veglianre/ Burrus letter — pages 11-12; and Burrus/Cagnoli memo — page 13)

Please note: Only the Vice President, Area Operations, can authorize the withholding of
VHCANCIES.

However, local management must request Area authorization to withbold positions and
the request must state the duration of the withholding period, the general number of withheld
positions, geographic area, aond craft. The total number of positions withheld in both
installations, minus reversions, cannot exceed the impact in the losing installation.

Full-time residua! vacancies may be withheld equivalent 1o the numbers impacted, minus
reversions, and be counted towards 80/20 in both the losing installation and the gaining



installation. The Vice President, Area Operations, must be notified of the total impact. (See
371 1and 37.1.G)

If residual vacancies occur which would be filled, they must be held for the reassignment of
employees identified as excess. If impacted assignments are vacated, they must be reverted, not

held. (See 37.3.A.1.4.(3))

If adjustment to the 80/20 ratio (which used to be 90/10) is desired, the request must
specifically idenzify the exact number of positions at the installation.

The Union will be notified, at the Regional Level, of the exact numbers to be withbeld, no less
than 90 days prior ro the involuntary reassignment of employees.

A 200 or more man-year facility that has excessed in accordance with Article 12 shall be in
compliance with 7.3.A.1 (80/20) at the close of the accounting period in which the excessing
has been completed. The 80% full-time employee ratio is based on the total number of full-
time employees within the combined bargaining uniis represented by APWU.

This principle is reizerated in a 3/18/83 letter from C. Neil Benson to then Regional
Postmasters General (See page 14); a 11/7/89 letter from Joe Mahon, Asst. Postmaster General
USPS to William Burrus, Vice President APWU (See page 15); and a 11/16/89 letter from
My, Burrus to Mr. Mahon (See page 65).

As per a letter of intent (Maxaimization Memorandum of Understanding), please be advised
that in those installations where conversions have been made under this Memorandum and
there are subsequent reversions or excessing, any reductions in full-time employees’ positions
shall be from among those position(s) converted pursuant to the Memorandum of
Understanding until they are exhausted (refers to full-time flexibles).
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February 8, 128}

Dear Mr. Mahon:

I am advised that local cffices are refusing to
convert part-time emplovees to full~time statys as per
the Maximization Memorandum of Understanding. The
reason given is that “positions” are being withhelgd
pursuant to Articie 12.

Empioyees converted to full~time pursuant te the
Memorandum do not cccupy full-time positions 23 defineg
in Article 132. The withholding of vacancies ise
intended fo accommodate excessed emplovees by placement

in residual vacancies vacated by full-time regular
employees, The parties have agreed by separate
Hemorandun that withheld vacancies must be
identified. In that employees canve Tted under the

Hemorandum are only assigned to duties, hours and days
of work, withholding will not accommodate excessed
full-time employees.

It is the position of the American Postal Workers
Union that PITs who meet the reguirements of the
Hemorandun nust be converted to full-time
notwithstanding the withholding of fuli-time positions
pursuant to Articles 12,

Please respond as to the enployer's position on
this issue.

Sincerely,

11 13’%/

Execvtive Vice President

Joseph J. Hahen, Jr.

Asst. Postmaster General
J.8. Postal Service

475 L'Enfant Plaza SW
Hashington, D¢ 20260-4100

HB:rb




MEMORANDUM OF UNDERSTANDING

BETWEEN THE
UNITED STATES POSTAL SERVICE
A¥D '

AMERICAN POSTAL WORKERS UNION, AFL-CIO

Re: Conversions under the Maximization Memorandum

As discussed, when a full-time assignment({s) is being
withheld in accordance with Article 12, the subsequent -
bacxfilling of the assigmment{s) will not couont towards the
time considered for maximizing full-time duty assignments,
in aceordance with the Memorandum of Understanding.

‘The parties also recognize that employees are to be converted
to full-time consistent with the memorandum, provided the
work being performed to meet maximization qualification is
not being performed on assignments(s) described above.

o @ lppnds 770/

Sherry &} Cagmbolii ’

Assistant Postmaster General Executive Vice President
Labeor Relations Department American Postal Workers
U.S. Postal Service Workers Union, AFL-CIO

o,
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UNITED STATES POSTAL SERVICE
475 UENFANT PLAZA SW

WASHINGTON DC 20260
October 28, 1992 4
KV e
Ra:¢led
Pire™
E-:“.,'.’vl
Yeg Froocent

Mr., William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Re: Hemorandum of Understanding (MOU),
Conversions under the Maximization Memorandum

Pear Bill:

A USPS-APWU MOU, entitled Conversions under the
Maximization Memorandum, was disseminated to the fieid.
Since its distribution, field personnel as well as local

union officials have raised questions regarding the intent
of the MOU.

During a recent telecon between you, Bill Downes and
me, we discussed the MOU dated August 19, 1992, and agreed

that the following examples represent the parties”
understanding of the MOU: '

Where part-time flexible {PTP} loyees lif
under the provisions of the mi‘:gz:zion 3:0, {ha
senior PTF will be converted, unless the work
pexforned was the same work being withheld pursuant
to Article 12. Such work wiil not count towards
maximization qualification. If 2 PTP vorked

40 hours in a week; but the prP worked for 5 hours
on an assignment which was being withheld, those

3 hours would not count towards qualification and
the PTF would not qualify under the MOU.

The number of PTFe converted under this MOU should
not be controlled solely by the number of vacancies
being withheld at an installation unless it can be

i
i,



demonstrated that the work or part of the wvork
performed by the PIFs was the same work of withheld
vacancies.

Sincerely,

£/

“Anthony J. Veqlianta

General Manager

Programs and Policles Divieion
Office of Contract Administration
Labor Relations Department

[
(2]



MEMORANDUM OF UNDERSTANDING
BETWEEN TEE
UNITED STATES POSTADL SERVICZ

ARD

AMERICAN FOSTAL WORKERS UNICH, AFL-CID

Re: Cross Craft Reassignments

In instances where emloyees represented by the APWD
will be involuntarily ma.ss;gne& cutside the instal-
lation, employees may be reassigned to other APWU crafts
outside the installation. Suck emplovees wio meet the
minimom gualifications will be afforded their option of
available vacancies by seniority.

This memcrandum dees not affect any other rights that
Moter Vehicle Craft emplovees may possess unde" the
provisions of Article 12.

Hress M lsmisill

Sherry H. Cagpoil Miliiaw BersGs
Agsgistant ToSimastar Genersl Executive Vice President

Labor Relations Department American Postal Workers
Unicn, AFL-CID

Date: ?//f /f 2~ Date: % é-ﬁ :-';--Z
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MEMORANDUM FOR EZ5I0NAL POSTUASTE=S GENZTEAL
SUBJECT: 86/10 Stalfizng

article 7, Sectiza 3A of tha USPSwAP?UISALCAXatianzl
Agreszent reguirss ehkaz all »ostsl izsTallations whiel
have 200 or more =az yesrs of exployment iz the regular
work Iorce be staffed with 20% Zull-tims emplovess. Ta
ensurs compliance with this provision, each affeered
installazion is tz2 be potilied ts make 3 $I23Ting review
each acesunting reriod.

If upen review, an affected izstallatien is met ig
complizoce, immedizee actica is 1o te taken t8 comply
¥itk the 20% full-time Tequiremens. It should be zoted,
however, that pussuazr ta Article 12, Secticn 532 ci the
USPS-APWU/NALC Naticmal Agraemenz, the withholding o2
pesiticns to accommadate excess emplcyess is parmitted.
Except for those pesitions being wiliheld ts acescsodate
reissigled emplovees the installatisn must be sSTaliad
with 20% fulletime enployees., This STRITIiag reguire-
nent is 2 firm commitment, and failura o comply is
unacseptable,

ce: Joseph F. Horrisg
Jacmes C. Gilcea
Harry Peatzala
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UNITED STATES POSTAL SERVICE
Labor Ralations Deosrimes
&75 UEnfart P, 5W
Washingon, DO X260-4%0

November 7, 1989

Mr, Wwilliam Burrus

Executive Vice Presidant

American Postal Waorkers
Unicn, APL-CIC

1300 & Stf&et. H. M.

Washinagton, DC 20005-4107

Dear Xr. Burrus:

In a recent conversation with-nembers of =y staff, you
indicated that it is the position of the American Postal
Workers Union that Article 12, Section 8, of the Kational
Agreement prohibits the involuntary reassigqnment of
part-time flexible employees.

The position of the Postal Service is that the provisions of
Article 12.8. do not preclude the involuntary reassignaent
of part-~tine flexible employees.

The position of the Postal Service has remained unchanged
since at least 1976 when this pame question was raised by
former AFWU Director, Industrial Relations, Pmmet Andrews.
After being advised of the Postal Service’s position on the

issue, there is no indication that the APWD pursued the
matter any further,

Further, it is the Postal Service’s position that a 200 or
more manyear facility that has excessed in accordance with
Article 12 shall be in compliance with Article 7.3.A {90/10)

at the close of the accounting period in which the excessing
hags been completed.

Should you have any additional guestions concerning this
satter, please contact Anthony J. Vegliante at 268-3811.

Sincerely,
Hadn

Jgseph J. Mahon, Jr.
sistant Postmaster GCeneral




12.5.B.3 No employee shall be allowed to displace, or “bump”
another employee, properly holding a position or duty
assignment. _

12.5.B.4 The Union shall be notified in advance (as much as six (6)
months whenever possible), such notification to be at the
regional level, except under 12.5.A.4 above, which shall be at

the local level.

o Generally, six months” notice is sotght; however, in absolute terms, meetings with the Union .
at the Regional Level are reqiired no less than 90 days in advance of any excessing from an
installation under Article 12, For reassignment within an installation of employees excess
to the wneeds of a section, Union notification shall be at the Local Level Unless negotiated
Locally, there is no minimum notice period requirement.

12.5.B.5 Full-time and part-time flexible employees involuntarily
detailed or reassigned from one installation to another shall be
given not less than 60 days advance notice, if possible, and shall
receive moving, mileage, per diem and reimbursement for
movement of household goods, as appropriate if legally
payable will be governed by the standardized Government -
travel regulations as set forth in Methods Handbook F-10,
“Travel”. [See page 17, Mahon/Burrus letter]

» The language relative to the 60 day notice, U possible” is not intended to be permissive (as
explained by management), but rather is 4 literal vequirement. If it is ar all possible ro provide
a 6O-day notice, then management is bound to do so and must be prepared to justify an
advance notice period of less than 60 days.

12.5.B.6 Any employee volunteering to accept reassignment to
another craft or occupational group, another branch of the
Postal Service, or another installation shall start a new period
of seniority beginning with such assignment, except as
provided herein.

16
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UNITED STATES POSTAL SERVICE
475 UENFANT PLAZA SW
WASHINGTON OC 20260

Kovember 10, 1992

Mr, William Burrus

Execntive Vice President

American Postal Workers
Union, AFL-CID

1300 L Street, N.W.

Washington, DC 20005-4128

Dear Bill:

This letter is in reference to your April 28 correspondence
concerning senior em;:lnya?s who elect to be reassigned in
lieu of involuntary reassignment of junior employees.

It is the position of the Postal Service that, except as
otherwise provided in the National Agreement, such employees
are entitled to the same benefits as employees who are
reassigned in the interest of the Postal Service.

Article 12.6 and the Hemorandum of Understanding regarding
transfers do not apply to such employees.

If there are any gquestions regarding the foregoing, please
contact Dan Magazu of my staff at (202) 268-3804.

Sincerely,

ogeph J. Mahon, Jr.
President
Labor Relations

i7




12.5.B.7 Whenever changes in mail handling patterns are
undertaken in an area including one or more postal
installations with resultant successive reassignments of clerks
from those installations to one or more central installations, the
reassignment of clerks shall be treated as details for the first
180 days in order to prevent inequities in the seniority lists at
the gaining installations. The 180 days is computed from the
date of the first detail of a clerk to the central, consolidated or
new installation in that specific planning program. If a tie
develops in establishing the merged seniority roster at the
gaining installation, it shall be broken by total continuous
service in the regular work force in the same craft.

o This applies only if the employees excessed to another installation remain in the same craft.
It does not apply to Clerks excessed to another section in the same installation.

12.5.B.8 Whenever in this Agreement provision is made for
reassignments, it is understood that any full-time or part-time
flexible employee reassigned must meet the qualification
requirements of the position to which reassigned.

12.5.B.9 Whenever the provisions of the Section establishing
seniority are inconsistent with the provisions of the Craft
Articles of this Agreement, the provisions of the Craft Articles
shall prevail.

12.5.B.10 It is understood that any employee entitled hereunder to a
specific piacement may exercise such entitlement only if no
other employee has a superior claim hereunder to the same
position.

e [2. B0 means that employees may not exercise any right granted under Article 12 10 a
position, if another emplovee has a superior claim to thar position, such as seniority or

: 1
2??5’:?5??’3{?6%’5}’.




12.5.B.11 Surplus/excess U.S. Postal Service employees —
Surplus/excess U.S. Postal Service employees from non-mail
processing and non-mail delivery installations, regional offices,
the U.S. Postal Service Headquarters or from other Federal
departments or agencies shall be placed at the foot of the part-
time flexible roll and begin a new period of seniority effective
the date of reassignment. Except as provided in Article 12.2,
surplus/excess U.S. Postal Service employees from an APWU
bargaining unit in any such facility shall begin a new period of
seniority but will retain their full-time or part-time status.
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ARTICLE 12, SECTION 5
12.5.C _SPECIAL PROVISIONS ON REASSIGNMENTS

In addition to the general principles and requirements above
specified, the following specific provisions are applicable:

12.5.C.1 Discontinuance of an Independent Installation

12.5.C.1.a When an independent installation is discontinued, all
full-time and part-time flexible employees shall, to the
maximum extent possible, be involuntarily reassigned to
continuing postal positions in accordance with the following:

o 12.5.C 1a provides that when an independent installation is discontinued, full-time and
part-time  employees will be involuntarily reassigned to comtinuing installations, to the
maximum extent possible, in accordance with b. through g. below.

12.5.C.1.b Involuntary reassignment of full-time employees with
their seniority for duty assignments to vacancies in the same or
lower level in the same craft or occupational group in
installations within 100 miles of the discontinued installation,
or in more distant installations, if after consultation with the
Union, it is determined that it is necessary. The Postal Service
will designate such installations for the reassignment of excess
full-time employees. When two or more such vacancies are
simultaneously available, first choice of duty assignment shall
go to the senior employee entitled by displacement from a
discontinued installation to such placement.

o 125C 15 provides for the involuntary reassignment of full-time employees, with their
semiorizy, to vacancies in the same or lower level in the same craft or occupational group,
up to 100 miles before considering reqssignments to other crafts within 100 miles.




»  Preference eligible employees cannot be involuntarily assigned to lower level positions (Veterans
Preference Act). By Memorandum, new language provides for the reassignment of APWU
represented employees to other APWIT crafis within 100 miles. If more than one ASSIRIMENt is
available, employees will select based on seniority. Reassignment beyond 100 miles requires
consultation with the Union at the Regional Level (See page 13 —- Burrus/Cagnoli Memo
concerning cross craft redassignments dated 8/19/92)

The 100 mile criteria z'demgﬁed in Article 12 s measured as the shoviest actual ériyéﬂg
distance between installations. (See page 22— Thompson/Sheehan Step 4 dated 7/23/93,)

12.53.C.1.c Involuntary reassignment of full-time emplovees for
whom consultation did not provide for placement under C.1.b
above in other crafts or occupational groups in which they
meet minimum qualifications at the same or lower level with
permanent seniority for duty assignments under (1) and (2)
below, whichever is lesser.

o When the reassignment of all full-time employees cannor be accomplished per b. zbove, the
remaining full-time employees will be reassigned to other crafis or oceupational groups for
which they meet the minimum qualifications.

Employees  excessed from  other crafts shall be considered as meeting  the  minimum
gualifications for positions requiring the ON-400, ON-440, or ON-450 entrance exam. (See

page 23 — Biller/Cagnoli Memo dated 4/16/92)

12.5.C.1.c.(1) One day junior to the seniority of the junior full-
time employee in the same level and craft or occupational
group in the installation to which assigned, or

12.5.C.1.c.(2) The seniority the employee had in the craft from
which reassigned.

¢ The United Stares Postal Service and the American Postal Workers Union, AFL-CIO
(parties), mutually agree thar Arbitraror Carlron Snow's award in Case Number HINAQ-C
10845 shall be applied in a prospective Jashion effective with the date of the award. (See page
24 — Biller/Fergeson Memo dated 4/16792: and pages 25-26 —— Snow Award)
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Mr. Thomas Thompson

Assistant Directeor

Clerk Craft Divisicn

American Postal Workers
Union, AFL-CIC

1300 L Street, HN.W.

Washingren, DO  20005-4128

Re: H7C-4K~C 28684
CLASS ACTION
CEDAR RAPIDS Ia 23401

Dear Mr. Thompson:

Recently, -e met t> discuss the above-capticned grievance at the
fourth step of our cantractual grievance procedure.

The issue in this grievance csncerns the meaning of the "within
100 mile* limit in Article 12.

After discussion, we agreed to settle this grievance as follows:
The 100 mile criteria identified in Article 12, (e.g.
12.5.€.1.0, 12.5.C.1i.d, 12.5.C.3.f, 12.5.C.5.b.(1}, and
12.8.C.5.8. {1} (k) i1s neasured as the shortest zactual
driving distance petween installations.

Please sign and return the enclosed copy of this decision as
your acknowledgment of agreement to settle this case.

Time limits were extended by nutual consent.

Sincerely,

Kathleen sheehan Thomas Thompson '
Grievance and Arbitrazicon Assistant Director
Labor Relaticn Clerk Craft Division

Amerizan Postal Workers
Unicn, AFL=CIO

Datsa: - 23P§5




HENCGRANDUN OF UNDERSTANDING
BETWEEM ,
GNITED STATES POSTAL SERVICE
ARD
ANERICAN POSTAL WORKERS UNION, APL-CI0

The partiss mutually agres that in tstermining the entrance
test siszent of unlmm gualifications for clerk craft
employeas, the following provisions shall apply:

(1) Exployees must bhave succassfully completed cne yesar of
service in crdar for this memorandum to apply.

(2) Exmployees fnlflilling reqgquirsment (1} will be
daszmed to have mat the antrance regquirsmant for
positions requiring the ON-400, ON-440, ON-450, or the
Qli«710 exanination as it ralates to the Automated
Harke-up and Alr Records Procassor positions.

(3] Ezployees axcassed from other crafts shall ba
considered as mesting the minimum qualifications for

positions raquiring the ON-400, ON=440 or ON-450
satrancs tasts.

o/
t

SHerzy A¢Lagngii
Aszistant Postmastsr Gensral
Labor Relaticns Departmant

Bill
Prasident

Anarican Fostal Workers
Union, AFL-CI0

Date %}d f'?;; /172 Datt%#??;z




AKRORANDUX OF UNDERSTANDING
BEINIENR Tax
UMITED STATES POSTAL SERVICE
AND TEX
AREXICAN POSTAL WOLKXEE UNIONM, APL-CIO

The United States Postal Service and the Asericsn Postal
Worksrs Unicn, AFL-CIO (Parties), mutually agres that
Arbitrator Carlton Snow’s award in Case Number EIR-AQ-L 10845

shall bs applied in a prospective fashion sifnctive with the
date of the aswasrd.

Accordingly, esployees vho are excessed into APWY represented
crafts (Clark, Xaintenance. Motor Vehicls, and Special
Delivery Ressenger) after December 15, 1991, under the

provisions of Article 12.5.C.5, shall begin a new period of
seniority.

This Xesmoranduz is without precedeat or prejudice to the
position of either party concerning the issue of prospective
or retroactive applicaticn of arbitration awards.

tapoe « Yurgeson &r

Gansral Ranager Pregident

Grievances and Arbitration imerizan Poztal Workers
Pivision Union, APL-CID

Date i 61’, Date :
Copr ] 19 Ltk /79
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NATIONAL ARBITRATION PANEL

In the Matter of Arbitration

between

NATIONAL ASSOCIATION OF
LETTER CARRIERS

and

UNITED STATES POSTAL SERVICE

and Intervenor

AMERICAN POSTAL WORKERS UNION

Tawpt et ™ gl Yt et e Nl St Nt St st b Syl Sl Sl gl Nast

BEFORE:

APPEARANCES:

PLACE QF HEBRRING:

DATE OF HEARING:

POST-HEARING
BRIEFS:

POST OFFICE: Washington, D.O.

CASE RO.: WIN-40-C 10845

Professor Carliton J. Snow

For the Awmerican Postal Workers Unicon:

M.,
Nr.

Larry Gervais
Thesas A. Neill

For the Natiomal Association of Letter
Carriers:

Kr.
sr‘

For
nr'
Mr.

475

Stephen D. Hult
Eeith E. Secular

the United States Postal Service:
J.E. Hellquist
John W, Dockings

L'Enfant Plaza S.¥W.
washington, D.C.

July o, 1581

Ootober B, T9%1

i
Lds



AWARD: ‘
Having carefully considered all evidence submitted

by the parties concerning this matter, the arbitrator con-
cludes that senior employes excessed into the Letter Carrier
Craft under terms of Article 12.5.£.5.8 mast begin a “"pew
period” of seniority pursuant to terms of Article 41.2.G.2
of the parties' National Agreement. Article 41.2:&;-prmils,
and eaployes reassigned from other crafts must begin a new

periocd of seniority in the letter Carrier Craft. It is

so ordered and awarded.
DATE: /ﬂ"f‘?“ ‘7/ i 2 ZQ? gg j

Cariton J. Snow(/
Professor of lLaw




12.5.C.1.d Involuntary reassignment of part-time flexible employees
with seniority in any vacancy in the part-time flexible quota in
the same craft or occupational group at any installation within
100 miles of the discontinued installation, or in more distant
installations, if after consultation with the Union it is
determined that it is necessary, the Postal Service will
designate such installations for the reassignment of the part-
time flexible employees.

e 125.C 1Ld provides for the tnvoluntary reassigniment of part-time flexible employees, with
their seniority to vacancies in the same craft or occupational group, to installations within
100 miles (or in more distant installations if necessary), following consultation with the

Union ar the Regional Level  (See page 13— Burrus/Cagnoli; and page 22 —
Thompson/Sheehan Step 4)

The term “quota” comes Jrom the previous staffing practice calling for one substirute Jor each
five regulars. There is no longer any such guota. (See page 14 —— Benson letters and page 15
~—Mahon/Burrus letter dated November 7, | 989}

12.5.C.1.e Involuntary reassignment of part-time flexible employees
for whom consultation did not provide for placement under
C.1.d above in other crafts or occupational groups in which
they meet minimum qualification at the same or lower level at
the foot of the existing part-time flexible roster at the receiving
installation and begin a new period of seniority.

s When the reassignment of all part-time flexible employees cannor be accomplished as per d.
above, the remaining part-time flexible employees will be assigned to other crafts or
occupational groups for which they meet the minimum gualifications of the position to
which assigned.

They will be placed ar the Joor of the part-time flexibie voll and begin a new period of
sentority. {See page 13 —— Burrus/Cagnoli Memo; and page 23~ Biiler/Cagnoli Memo)

12.5.C.1.f Full-time emplovees for whom no full-time vacancies are
available by the time the installation is discontinued shall be
changed to part-time flexible emplovees in the same craft and
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placed as such, but shall for six months retain placement rights
to full-time vacancies developing within 100 miles of the
discontinued installation, or in more distant installations, if
after consultation with the Union it is necessary, U.S. Postal
Service will designate such installations for the reassignment of
excess full-time employees on the same basis as if they had
remained full-time.

o 12.5.C1fcalls for changing full-time employees to part-time flexible status when involuntary
reassignments cannot be accomplished per b, and c. above. The employees would then be
reassigned as part-time flexibles.

Full-time employees changed to part-time flexibles retain placement rights for six months to
vacancies within 100 miles of the discontinued installation, or in more distant

installations following consultation with the Union at the Regional Level. (See page 22 —
Thompson/Sheehan Step 4)

This provision could require the reassignment of an employee twice — once as a part-time
flexible and then, with placement rights, to a full-time vacancy.

12.5.C.1.g Employees, full-time or part-time flexible, involuntarily
reassigned as above provided shall upon the reestablishment of
the discontinued installation be entitled to reassignment with
full seniority to the first vacancy in the reestablished
installation in the level, craft or occupational group from
which reassigned.

e 12.5.C.1g provides rerreat rights, by seniority, to full-time and pare-time flexible employees,
reassigned from a discontinued installation, should the installation be reestablished.



12.5.C.2  Consolidation of an Independent Installation

12.5.C.2.a When an independent Postal installation is consolidated
with another Postal installation, each full-time or part-time
flexible employee shall be involuntarily reassigned to the
continuing installation without loss of seniority in the
employee’s craft or occupational group.

* 123.C2.a provides for the involuntary reassigmment of all career emplovees, with their
seniority, to the continuing installation when wwo installations are consolidared.

When facilities are consolidated. such action does not change the coverage of any existing
LMOU. Marters associated with consolidation are addressed by the application of Article

30.E. (See page 31 — Burrus/Fergeson pre-arb dated 10/26/92)

Article 30.E — when installations are consolidated or when a new installation is established,
the parties shall conduct a thirty (30) day period of local implementation, pursuant to Section
B. All proposals remaining in dispute may be submitted to final and binding arbitration, with
the written authorization of the National Union President or the Vice President, Labor
Relations. The request for arbitration must be submitted within 10 days of the end of the local
implementation period,

12.5.C.2.b Where reassignments under 2.a, preceding, result in an
excess of employees in any craft or occupational group in the
continuing installation, identification and placement of excess
employees shall be accomplished by the continuing installation
in accordance with the provisions of this Agreement covering
such situations.

o 125.C2.0 — In the event that the installation continuing after consolidation has insufficient
vacancies to accommodate all the reassigned employees, the language here provides for
involuntary reassignment from that installation. Since the involuntary reassignments are
accomplished by the consolidated tnstallation, the reassignments would be governed by

Section 5.C. 5.

12.5.C.2.¢c If the consolidated installation again becomes an
independent installation, each full-time and part-time flexible
employee whose reassignment was necessitated by the previous




consolidation shall be entitled to the first vacancy in the
reestablished installation in the level and craft or occupational
group held at the time the installation was discontinued.

o [2.5C2c provides for retrear rights should the consolidated  installation become an
independent installation again.

]
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UNITED STATES POSTAL SERVICE
475 L'ENFANT PLAZA SW
WASHINGTON OC 20250

Mr. William Burrus

Brecutive Vice President

American Postal Workers
Union, AFL-CIOD

1300 L Street, H.W.

Washington, DC 20005-4128

Re: HIC-NA-C 89
Dear Mr., Burrus:

Om several occasions, you met with Thomas E. Keefe. Jr. in
prearbitration discussions of the above-captioned grievance.

The issue in this grievance concerns a Postmaster<s
administrative aunthority.

During the discussions, it was sutually agreed that when
facilities are consclidated or when a new installation isg
establisbed as a result of administrative changes, suoch
action does not change the coverage of any existing LMOU.
Matters associated with "comsolidation® are addressed by
application of Article 30.RE.

Alse it was =mmtually agreed that when finance nombers within
an instailation are changed, deleted or created, such
changes, in and of themselves, do not change the coverage of
an existing L.M.0.U. covering the installation.

Please sign and return the encliosed copy of this decision as
your acknowledgement of agreement 1o settle +his case.

Time limits were extended by mutunal consent.

G,

f A~
Stepheh W. Furgeson/) gt :
General Manager Executive Vice President
Grievance and Arhitration American Postal Workers
Division Union, AFL-CID

e

DATR 7 - J& - ¢r
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12.5.C.3 Transfer of a Classified Station or Classified Branch to
the Jurisdiction of Another Installation or Made an
Independent Installation

12.5.C.3.a When a classified station or classified branch is
transferred to the jurisdiction of another installation or made
an independent installation, all full-time emplovees shall at
their option remain with the classified station or classified
branch without loss of seniority, or remain with the installation
from which the classified station or classified branch is being
transferred.

e  Ewmployzes may opt to retain their bid assignments and seniority in the gaining tnstallation, or
to remain in the losing installation in an unencumbered status.

12.5.C.3.b A realistic appraisal shall be made of the number of
employees by crafts or occupations who will be needed in the
station after transfer, and potential vacancies within these
requirements created by the unwillingness of emplovees to
follow the station to the new jurisdiction shall be posted for bid
on an office-wide basis in the losing installation.

o Once management has determined the number of assignments needed at the station or byanch
after the transfer, any vacancies resulting from employees unwilling to move with their
assignments are 1o be posted for bid, office-wide, at the losing installation.

12.5.C.3.¢c If the postings provided in paragraph 3.b, preceding, do
not result in sufficient employees to staff the transferred
classified station or classified branch, junior employees, by
craft or occupational group on an installation-wide seniority
basis in the losing installation, shall be involuntarily reassigned
to the classified station or classified branch and each emplovee
thus involuntarily reassigned shall be entitled to the first
vacancy in such emplovee’s level and craft or occupational
group in the installation from which transferred.

L
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Should the posting in b. above not result in sufficient employees (volunzary) to cover the
remaining vacancies, management may involuntarily reassign employees from the losing
installation. Such employees are entitled to retreat rights.




12.5.C.4 Reassignment Within an Installation of Employees Excess
to the Needs of a Section

12.5.C.4.a The identification of assignments comprising for this
purpose a section shall be determined locally by local
negotiations. If no sections are established immediately by local
negotiations the entire installation shall comprise the section.

oy . . , .. ) . , ,
o The identification of assignmenis comprising a section are determined through local
negotiations as indicated in Article 30.B.18.

12.5.C.4.b Full-time employees excess to the needs of a section,
starting with that employee who is junior in the same craft or
occupational group and in the same level assigned in that
section, shall be reassigned outside the section but within the
same craft or occupational group. They shall retain their
seniority and may bid on any existing vacancies for which they
are eligible to bid. If they do not bid, they may be assigned in
any vacant duty assignment for which there was no senior
bidder in the same craft and installation. Their preference is to
be considered if more than one such assignment is available.

o When excessing full-time employees to the needs of a section, management must begin with
the employee who is junior in the same level, craft, or occupational group, assigned in
the section, regardiess of which duty assignments are abolished.

12.5.C.4.c Such reassigned full-time employee retains the right to
retreat to the section from which withdrawn only upon the first
residual vacaney in the salary level after employees in the
section have completed bidding. Such bidding in the section is
limited to employees in the same salary level as the vacancy.
Failure to bid for the first available vacancy will end such
retreat right. The right to retreat to the section is optional with
the employee who has retreat rights with respect to a vacancy
in a2 lower level. Failure to exercise the option does not
terminate the retreat rights in the salary level in which the




employee was reassigned away from the section. In the Clerk
Craft, an employee may exercise the option to retreat to a
vacancy in a lower salary level only to an assignment for which
the employee would have been otherwise eligible to bid.

* nitial vacancies occurring within a section, in the same salary level from which excessed
employees have acrive retveat rights, are posted within the section, for employees of the same
salary level as the excessed employees. The residual vacancy is then offered to employees in the
same salary level who have retreat rights to the section. If vacancies remain afier offering
retreatr rights to eligible employees, the vacancies are then posted for bid Vacancies that occur
within the section that are not of the same salary level of the excessed employee with retrear
rights are also posted for bid. (See page 37 — Burrus/Vegliante Memo concerning retreat
rights) ' )

12.5.C.4.d The duty assignment vacated by the reassignment of the
junior full-time employee from the section shall be posted for
bid of the full-time employees in the section. If there are no
bids, the junior remaining unassigned full-time employee in the
section shall be assigned to the vacancy.

e 12.5.C4.d provides for the posting of the duty assignment, vacated by the reassignment of the
Juntor employee from section, for bid by the employees remaining in the section. If no bids
are recerved, the unencumbered employee remaining in the section will be assigned to the
vacancy.

o  When it is proposed to reassign within an installation, employees excess to the needs of a
section andfor tour, Union notification shall be at the Local level (as much as six (6) months
in advance when possible), as per 12.5.B.4.

If 12.5.C4 is applied, notification will be given to the Union ar the Local level. If
12.5.C.5.a. or b. is applied, notification will be given 1o the Union and the Area/Regional
level.

When excessing occurs in a craft, efther within the installation or to another installation,
the sole criverion for selecting the employees to be excessed is craft seniority. Whether or not a
member of the affected craft is recovering from either an on- or off-the-job injury would bave
no bearing on histher being excessed. In addition, other craft employees who are temporarily
assigned o the craft undergoing the excessing would have to be returned o their

Lpd
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Mahon/Burrus letter dated 6/11/90; and paged() ——

respective crafts. (See pages 38-39
Sgro letter dated July 14, 2000)

Unencumbered employees temporarily assigned to a work area cannot wutilize his/her
seniority to the detriment of employees holding regular bid assignments in the work area.

(See page 41 — Jobmson/Kahn Step 4 dared 6/11/80)
pag P orp

In accordance with Article 12, Section 4, when iz is proposed to reassign within an
installation an excess employee serving as a steward, the employee will not be
involuntarily transferred if there is work for which that employee is qualified. (See
Article 17.3; and page 42 — Wilson/Henry Pre-Arb dated March 4, 1982)

Following excessing, stewards maintain their super-seniority for the purpose of bidding on
initial vacancies over excessed employees wishing to exercise their retvear rights. (See page 43
— Vegliante/Burrus letter daved November 5, 1992}

An employee whose job is eliminated, if any, and who cannor be placed in a job of equal grade
shall receive saved grade until such time as thar employee Jails to bid or apply for a position in
the employee’s former wage level (Arvicle 4.3).

An employee reassigned from a “senior qm[zﬁe&i 7 assigniment cannot exercise their retreat
rights to a “best qualified” assignment.




MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATED POSTAL SERVICE
AND THE
AMERICAN POSTAL WORKERS UNION, AFL-CIO

Re: Retreat Rignts - Article 12.5.C.4

The parties mutually agree that the followng bidding procedures will apply whan dark craft
empioyees of diferent levels comprise a section and excessed employee have expressed g desire
to retreat back to their former section.

1. The inflial vacandies ccsurning within a Section in the same salary ievel from which excessed
empicyees nave zclive retraat rights, wien postad are fimited to employees within the sactscn
of the same salary level as the excessed empioyees.

2. The residual vacancy that cccurs from one above is then offered to employees who have
retreat rights fo the section and who, at the time of excessing, were in the same gatary levei
as the residuai vacancy when excessad.

3. ¥ vacancies remain after the effering of retreat rights tc eligible employees, these vacancies
are posted for bid.

4. Vacancies that oceur within the section that are not of the same salary levei of the excessed
employee with retreat rights are posted for bid.

%ﬁ M o) T

Mr. Anthoa? J vegtiapté Mr. Wilfiam Surrus
Managef, Grievance and Arbitration Executive Vics President
Labor Ralations _ American Postal Workers Union

Date 5/371/25/
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UNITED STATES POSTAL SERVICE
Labae Relatsons Depariment
475 UEnfant Plazg, sw

Washingion, DC 202604100

Mr, william Burrus

Executive Vicve Presidens

American Postal Workers
Union, AFL-CID

1300 © Street, NW

Washingten, DC  20005-4128

Dear B81i11:

This letter is in response to your April 18 correspondence
requesting management's interpretati

e ion of the contrace as it
applies to the assignment of il] or injured employees when
excessing occurs.,

Management's interpretation of Article 12 of the contract is
that, when excessing ocecurs in a craft, either within the
installation or to another installation, the sojle criteria
for selecting the emplovees to be eéxcessed is craft seniore
ity. Whether or not : member c¢f the affected craft is
recovering from either an on- or

off-tue=job injury would
have no bearing on his/her being excessed.

In the case of cther craft employees who are temperarily
assigned to the craft undergoing the excessing, tley would
have to be returned to their respective crafts. This is in

accordance with the provisions of Article 13, Section 4.C.
which reads:

* The reassignment of a full=time regular or
part-time flexible employee to a temporary
or permanent light duty or other assignment
shall not be made to the detriment of any
full-time regular on 3 scheduled assignment
or give a reassigned part«time flexible

preference over othey part~time flexible
esployees,® )




-

If there are any questions concerning this rmatter, slease
contact Robert ledeoux of my staff at 25B-3823,

Sincerely,
e /1 i

Jgseph J. Mahon, Jr.
Assistant Postmaster General
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LABOR MELATIONS

' UNITED STATES
=

POST AL SERVICE
July 14, 2000

TO: AREA MANAGERS, LABCR RELATIONS

SUBJECT: Artcle 12 ~ Reassignment

We are In an environment where it is becoming more and more necessary to reassign emolovess in

accordancs with Article 12 due io various initiatives e g.. aulomstion and B8P, This mamorandum

sewes as @ reminder of the USPS’ position with respect to when light and/or lirmited. duty emp oyees ’
part of the compisrment rmix subject to Article 12 reassignmarnt,

As sisted in a June 11, 1990, correspondence from Joe Mahon to the AFWU, management's
interpretation of Article 12 of the contract is that when excessing ococurs in a oraft, either within the
nstpliztion or v another instaliation, the sole criteris for selecting the emplovess to be sxcessed is .
senionly. Whether or not @ member of the affected craft is recovering from either an on- or aff-the-job’
irjury would have no bearing on histher being excessed.

In the case of other craft empicyess whe are temporarily assigned ta the craft undergeing the
excessing, they would have o be retumed to their respective crafts. This is in accordance with the
provisions of Articie 13, Section 4,C_, which reads:

“The reassignment of a full-ime reguiar or part-time fexible employes v a
temporary or permanent light duty or other assignrment shail not be made
to the detriment of any full-time regular on a schaduled assignment or
give a reassigned part-ime flexible preference over cther pari-time
fexible empiovees.”

‘Alsc, remamber that Section 548,221 of the ELM states:
*Collective bargaining agresment provisions for fifing job vacancies and
giving promotions and provisions reisting io retreat rights due to
reassignment must be complied with before an offer of reempioyment or

reassignment is made o 3 current or former posial empioyes on the
OWCF rolls for more than 1 year”

Please ensure that we are in compliance with the ebove interpratation when appiving Anizie 12 in
the above circumsance,

if there are any questions ¢onceming this matier, pieass el Fae o conwmct me ot
{202} 2e8-3811.

T AJ&
Fater A, ¢
Mana }

Lo r@mz nistration

273 L EnmanT Puans §W

Wamsmesitoe DU DDEED-4 10D
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UNITED ETATES POSTAL SERVICE
473 L Lnlemt Mz, IW
Waaswrpon, OO Sy

Juns ll, l9gg

*:. Jon Johnson
Adminiseracive Vice Prasidente,

Clark Craicz :
Amerizan Poscal Veriars Coion, APL-CIC
817 - léek Strrez, X. W.
Vasaizgeen, D. C. 22003

Ra: J. Bubbarg
Dallas, T2

AB-5-0559/33C3ac9302
APVY 0353

Dasr Mr, Johzszans

Oz March 27, 1380, we mat on tha abeve~captionad cxse at the
fourth scap of the comtriczual gTiavancs procsdare sar fareh
ina the 1978 Xationmal Agreeamant.

Burizg our dizcusaisn, ve concloded thaz az

quastion ia zhia
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Narch ¢, 1982
¥z, Keamsneth Wilson

Administrative Aide, Clerk Craft
American Postal Workers. Union.,

AFL-CID  LRLE Cp

817 - 14th Street, N. W. S AT ol
Wwashingten, D. C. 2008S /;g-w-vgz‘é Tihad
Dear Mr, Wilson: 7 O}L}' z

On February 2, you rmet with More Hiller in pre-a:biiratiogg

discussion of HBC-5F-C~11643 and EBC-5F-C 11827. AEter a
discuszion of the issues, it was

mutually agreed that
following would represent a full settlement of these Cgﬁs.

When, in accordance with Article 12, Section 4 of the
National Agreement, it is proposed to reassign within an
ipstallation an excess employee serving as a steward, said
epployee, per Article 17, Section I of the Nationai
Agreement, will not be involuntarily transferred €rem his
station or branch if there i3 work for which that employee is
qualified in that station or branch.

Please sign the 2attached copy of this lettar acknowledging
your agreement with this settlement, withrawing:
B8L~3F=~C~11643 and HEC-SF~C 11827 from the pending national
arpitration listing,

nneth Wilson

Administrative Aide, Clerk
Crafe

American Postal Workers Unicon,
ALL~CIO

Sincerely,

&/ =

¥Williazs E. B ful N
Direcetor
Cffice of Grievancs
and Arbitzation
laber Relations Departmen




November 5, 14997

Mr, wWilliam Burrus

Executive Vice President

American Postal Workers
Uniecn, AFL-CID

1300 L Street, H.W.

Washingten, DC  20005-4128

Dear 8ill:

This letter is in reference to your correspondence regarding
superseniority of stewards following excessing.

As we agreed, following excessing, stewards maintain their
superseniority for the purposes of bidding on initial
vacancies over excessed employees wishing to exercise their
retreat rights.

If there are any guestions regarding the foregoing, vlease

contact Dan Magazu of oy staff at {202) z68-38D4.

Sincerely,

vl

*,
h J. Vegliante
General Manager
Pregrams and Policies Division

Qffice of Contracﬁ‘aéministratian
Labor Relations




12.5.C.5 Reduction in the Number of Employees in an Installation
Other than by Attrition:

12.5.C.5.a Reassignments within installation. When for any reason
an installation must reduce the number of emplovees more
rapidly than is possible by normal attrition, that installation:

(1)

(2)

(3)

(4)

Shall determine by craft and occupational group the
number of excess employees;

Shall, to the extent possible, minimize the impact on
regular work force employees by separation of all
casuals;

‘Shall, to the extent possible, minimize the impact on full-

time positions by reducing part-time flexible hours;

Shall identify as excess the necessary number of junior
full-time employees in the salary level, craft, and
occupational group affected on an installation-wide basis

- within the installation; make reassignments of excess full-

time employees who meet the minimum qualifications for
vacant assignments in other crafts in the same
installation; involuntarily reassign them (except as
provided for letter carriers and vehicle service employees
in Section C.5.b below) in the same or lower level with
seniority, whichever is the lesser of:

(a) One day junior to the seniority of the junior full-
time employees in the same level and craft or
occupational group in the installation to which
assigned, or

(b) The seniority the emplovee had in the craft from
which reassigned. The S-vear rule does not apply.
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(S) The employee shall be returned at the first opportunity to
the craft from which reassigned.

(6) When returned, the employee retains seniority previously
attained in the craft augmented by intervening
employment in the other craft.

(7y The right of election by a senior employvee provided in
paragraph b(3), below is not available for this cross-craft
reassignment within the installation.

Full-time residual vacancies may be withheld equivalent w the number impacted, minus
reversions, and be counted towards 80/20 in both the losing installation and the gaining
installation. The Vice President, Area Operations, must be notified of the total impact (Refer
to 3711 and 37.1.G) '

If residual vacancies occur which would be filled, they must be held for the reassignment of
employees identified as excess. (Refer to 37.3.A4.1.a.(3))

When employees are excessed out of their installation, the Union, at the National Level,
may request a Comparative Work Hour Report of the losing installation 60 days after the
excessing of such employees as per 12.4.C.

12.5.C.5.a provides for the reassignment within the installation of excess employees from
one craft to another to effect a reduction in employee complement more quickly than can be
accomplished by artrition,

12.5.C.5.a.1 — Identification of employees to be excessed will be by craft, salary level and
occupational group. Again, occupational group does not apply ta the Clerk Craft.

12.5.C.5.4.(2) requires management to minimize the impact on the regular work force by
separating casuals to rthe maximum extent possible.

12.5.C.5.2.(5) ~ Employees assigned across craft ines will now be returned to the craft andlor
installation in seniority order with other excessed employees who remained in the same craft.
The only exception to this is an employee across craft lines may not withdraw from a posting in
the same, lower or higher level as the Contract provides that hefshe must be returned. (See
pages 10 and 13 for language incorporated in Article 12.5.C.5.6.(6) from Cagnoli/Burrus

£ i J B2 pd LPELG i i < e A b A VU ? ./g” /
Memos signed 8/19/92)
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12.5.C.5.b  Reassignments to other installations after making
reassignments within the installation:

(1)

2)

Involuntarily reassign such excess full-time employees
starting with the junior with their seniority for duty
assignments to vacancies in the same or lower level in the
APWU crafts in installations within 100 miles of the
losing installation, or in more distant installations if after
consultation with the Union it is determined that it is
necessary, the Postal Service will designate such
installations for the reassignment of excess full-time
employees. Employees who meet the minimum
qualifications will be afforded their option of available
vacancies by seniority. However:

(a) Whenever full-time or part-time motor vehicle craft
assignments are discontinued in an installation and
there is an excess in a position designation and
salary level, the excess shall be adjusted to the
maximum extent possible by making voluntary
reassignments to vacant motor vehicle craft
positions in installations within 100 miles unless the
employee applies for a vacancy in a more distant
installation. Senior qualified applicants for such
vacant positions shall be reassigned. When
reassignment is in the same designation and salary
level, the reassigned employee retains his/her
seniority.

involuntarily reassign full-time employees for whom
consultation did not provide for placement under b(1)
above in other crafts or occupational groups in which
they meet minimum gualifications at the same or lower




.(3)

4)

&)

(6)

level with permanent seniority for duty assignments
whichever is less of:

(a) one day junior to the seniority of the junior full-time
employee in the same level and craft or occupational
group in the installation to which assigned, or

(b) the seniority he/she had in the craft from which
reassigned. The S-year rule does not apply. (See
page 24 — Biller/Fergeson Memo; and pages 25-26
— Snow Award)

Any senior employee in the same craft or occupational
group in the same installation may elect to be reassigned
to the gaining installation and take the seniority of the
senior full-time employee subject to involuntary
reassignment. Such senior employees who accept
reassignment to the gaining installation do not have
retreat rights.

When two or more such vacancies are simultaneously
available, first choice of duty assignment shall go to the
senior employee entitled by displacement from a
discontinued installation to such placement.

A full-time employee shall have the option of changing to
part-time flexible in the same craft or occupational group
in lieu of involuntary reassignment.

Employees involuntarily reassigned under b(1) and (2)
above, other than senior emplovees who elect to be
reassigned in place of junior employees, shall be entitled
at the time of such reassignment to file a written request
to be returned to the first vacancy in the level, in the craft
or occupational group in the installation from which
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reassigned, and such request shall be honored so long as
the employee does not withdraw it or decline to accept an
opportunity to return in accordance with such request.

In the Clerk Craft, an emplovee(s) involuntarily
reassigned shall be entitled at the time of such
reassignment to file a written request to return to the first
vacancy in the craft and installation from which
reassigned. Such request for retreat rights must indicate
whether the employee(s) desires to retreat to the same,
lower, and/or higher salary level assignment and, if so,
what salary level(s). The emplovee(s) shall have the right
to bid for vacancies within the former installation and the
written request for retreat rights shall serve as a bid for
all vacancies in the level from which the employee was
reassigned and for all residual vacancies in other levels
for which the employee has expressed a desire to retreat.
The employee(s) may retreat to only those assignments
for which the employvee(s) would have been otherwise
eligible to bid. If vacancies are available in a specified
lower, higher or same salary level, the employee will be
given the option. Failure to exercise retreat rights to the
first available vacancy terminates such rights,
Furthermore, employee(s) electing to retreat to a lower
level assignment are not entitled to salary protection. [see
Memo, page 314]

o [2.5C5.0(1) provides for the involuntary reassignment of full-time employees by
Jjuniority to vacancies in the same or lower level in the same craft or occupational group,
up to 100 miles. Reassignment beyond 100 miles requires consultation with the Union at
the Regional level  (See page 13 — Burrus/Cagnoli  Mewmo; and page 22 ——
Thompson/Sheenan Step 4)

- o~ P S 3 ¥ < ] . Flr 3 WE ~ e o
s 12.5C5.6.(1)(a) allows full-time and part-time Vebicle employees e aption of requesring

voluntary reassignments to vacancies within 100 miles of the installation or, in more distant
installations, when Meoror Vebicle Craft assignments arve disconginued in an instaliation and
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there is an excess number of employees in a position designation and salary level. Fmployees
whe volunteer under this provision retain their seniority if the reassignment is to the same
position designation and salary level as in the losing installation.

12.5.C.5.6.(2) provides for reassignment of full-time employees to other crafis in other
installations where reassignments could not be accomplished as per 6(1) and employees must
meet the minimum qualifications. (See page 13 — Burrus/Cagnoli Memo; and page 23 —
Biller/Cagnoli Memo)

12.5.C5.5.(3) provides for any semior Clerk employee in the same level status, and
installation to elect to be reassigned to the gaining installation in lieu of an snvoluntary
reassignment of a junior employee. (See pages 51-52 ~— Burrus/Cagnoli letter dared April 28,
1992; and page 17 — Mahon/Burrus letters dated November 10, 1992)

Article 37.2.D.5.c.(1) states that senior full-time and part-time regular Clerks who elect to be
reassigned to the gaining installation will take their seniority with them. Reassignment of those
Jull-time or part-time regular Clerks shall be treated as details Jor the first 180 days to avoid
inequities in the selecting of preferred duty assignments by full-time and part-time regular
Clerks in the gaining installation. Such senior employees who accept reassignment io the
gaining installation do not have retreat rights.

12.5.C.5.0.(4) provides for the senior of those junior employees subject to reassignment to be

given first choice if more than one vacancy is available.

12.5.C.5.6.(5) provides for excess full-time employees to revert o pare-time flexible in liew of
involuntary reassignment. It is the option of the emplayee (nor management) when a full-
time employee elects to change to part-time flexible; such employee is placed on the part-
time flexible roster in accordance with their senioriry.

If a full-time employee junior to the employer who elected to change 1o part-time Jlexible is
excessed or involuntarily reassigned 1o another installation, that employee has retreat rights in
accordance with 12.5.C.5.6.76).

The senior employee who changed to pare-time flexible has no “retreat right” to the full-time
work force and must wait until helshe is converted to a full-time vacancy.

However, the senior employee who opted to change to part-time flexible would sake all of
nisther seniority with himiber upon a later conversion to i full-time vacancy. (See pages 53-
54 ~— WentzellAndrews letter; and page 55 — Weirzel/Andrews lerter; and page 56 —
(rildea/Newman letrer)
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The language incorporated in Article 12.5.C.5.6.(6) from the Cagnoli/Burrus Memo
dated 8/19/92 rotally changes the procedures for employees to retreat when excessed from
their craft and installation. This new procedure provides that the excessed employee will
indicate on the established local form vacancies to which helshe wishes to retreat (same,
higher, or lower). The submitted form will serve as a bid for all initial vacancies in the
level from which excessed and to all residual vacancies in higher or lower level vacancies.
This form will be completed by the employee without knowing the howurs, days or skills
required of the future vacancies.

Employees assigned across craft lines will now be returned to the craft andfor
installation in seniority order with other excessed employees who remained in the same
craft. Previously, the Contract provided that no matter the seniority of the employee
assigned across craft lines, such employee was returned to the first vacancy. It was always
unclear which employee was to be returned first — an employee assigned across craft lines
within the installation, or an employee assigned across craft lines ourside the
installation. Now they will all be returned based on their seniority standing. The only
exception will be that an employee across craft lines may not withdraw from a posting in
the same, lower or higher level as the Contract provides that helshe must be returned.

o Samelhigher level preference

o Failure to note preference will take you our of consideration

o Refusal to accept a vacancy in former level terminates rerreat rights
o Refusal to accept other levels terminates retreat rights to that level

Rl
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American Postal Workers Union, AFL-CIO
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1300 £, Siree N Wasteneron, OC 20008

April 38, 1992

Dear Ms. Cagroii:

This is 10 raise an issue thar is of major importance as the Postal Service
begins rthe process of excessing employees in greatzr numbers.  Recenr
negoriaticnis have been finalized permiming semior employees nor subjecr 1o
excessing 1o volunteer in liew of idennified junior enployees withow losing
seniority.  This agreement is expected 1o facilitaze voluntary movemen:r of
employees vs. involunuary which is normaily associcted with excessing,

The issue is the right of empioyees, who elect t0 be involuntary excessed,
to rights and benefits associated with involuntary assignments. The Union
imterprers the corurocs as requiring thar any employee relocared due 10 o
manzgemere cerion has an entitlement o aoll rights and benefirs associated with
such decision. 'When management determines that the compiiment of e facility
‘must * be reduced by a specific number of empioyees an empioyee’s acceprance
1o be relocated in lieu of another empioyee does nor change the fuct that the move
is determined by the manggemen: acgion.

Volunzary transfers as defined by the parties ogreement is a specific action
and includes a process of acceprance by the gaining office. The Memorandum
inciuded in the National Agreemenr addresses the specific details. Empioyees
elecring to relocaze in lieu of junior employees are not covered by the Transfer
Merorandum.

L4y
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Page 2 - Cagnoii

FPlease respond with the employer’'s interpreration of the above cited
provisions in order that it may be determined whether or nor a dispure exist
berween the parries. It is requested that you give this issue your prompr antention
thay i may be resoived & the eariiest possible rime.

Sincerely,

Flhoo Burrs

William Burrus
Execurive Vice Presiden:

Sherry A. Cagnoii

Asst. Posomaszer General
Labor Relarions Department
475 L'Enfant Plaza, SW
Washingron, DC 20260

WB:rb
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EMPLOYEE ANDLABOR RELATIONS GROUP
Washingion, OC 20208
suly 11, 1374

My, Zx=ar Andrews, Dirscror

Indusrrizl Relations

Americzn Postzl Workers Uniomw, AFL-CID
§17 - i4th Street, H.W.

Vashingzem, D€ 20005

Dear ¥=». Andrews:

This is in furcher response to your lecter of June 5, 1974,
concersizg Appendix A, Seerion IT, Clerk Craft, Subsectisp
£.5.5. (%) relative to a full-rime empioyse changizmg to a

parc-cize flexible in the same cxzft ox cErovxticsal erou
in ilew of Izwoluncsary resssigmreac toothHér 85 s.

¥hen & fzll-time employee elects to change to part-time
flexible in the same craft or occupational group in liew of
involuntary reassignmenc, such employee should be placed ar
the top of the parct-time flexible roster. The employee
takes sll of his seniority with him upon the change and
zrzommizoss additdiemzl coniesdes co nwaneopdea Flawinilae
which seniority goes with him uypen any later conversion back
to the full-time workforze. )

If & {ull-ci=e employee, junior to the employee who elested

to chanze tO part-time flexible as discussed above, is

excessed or involuntarily reassigned to another installacien,
then, this junior employee has 2 retweac right in:accordancs

with the requirements of Aopendix A, Seetion IT, Clerk

Crafr, Subseccion C.5.b.(6). The senior employee who changed

to par:-time flexible has no "recreac right! to the fulle

time workforce, but, as is the case with all part-time

flexitles, the employee mmst wait uneil the employer comverss.
him to a fuil-time vacancy. However, the senior emplovee

vho opted to change to part-time flexible in lieu of raassignmant,
would tzke all his seniocrity with him upon a later comversiem

to &8 full-time vacancy., This employee would be slotted inte

the full-time roster where appropriate and thus, would be

genicr to any junior employee whe had racurned to the imstallaticn
as g result of exercising his retrear righe.

EGRIVE
FB 1410
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Plézse feel free to contact this offics if you have any
additional questicns concerning this marter.

Siza:ely, Z '
Dennis R. Weitzeil, Dim:i |

Office of Contract Analysis
Labor Relations Deparctment
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Washingion, D8 20000

January 7, 1976

Mr. Emmet Andrews

nirector of Industrial Relations
rican Postal Workers Union, AFL-CIO

§17 -~ l4th Street, NW

Washington, DC 20005

Re: Appendix A, Section II, C5b (5)

Dear Mr. Andrews:

rhis is in response to your letter of December 18, 1975
concerning the rights of an employee who changes to part-
time flexible in lieu of being reassigned to another in-

stallation.

an employee who has exercised his option pursuant to Ap-
pendix A, Section II, C3b {5) to change to part-time flexible
in lieu of involuntary reassignment is.no different than any
other part~time flexible employee. Such employee has no
superior right to be converted to a full-time position that
may subsequently arise in his installation. Should a full-
time position become vacant, management may £ill the position
by converting a part-time flexible employee from the top of
the part-time flexible roster or pursuant to Appendix A,
Section I, B2, management may witbhold such position for a
£yll-time employee who may be excessed from another installa-

tion- =

1f you have any guestions concerning +his matter, please
advise.

Sincerel¥.,

Sl
Igee ol ¥ VAL
pennis R. Weitzel, Diregttor

0ffice of Contract Analysis
Labor Relations Department
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UNITED STATES POSTAL SERVICE - SEP 10 1880
475 L'Entant gsgza. oW o

natn. a NS Friial
September 9, 1980 RELATIONS

Dear Mr. Newman:

This is in response to your letter of August 18, 1980,
concerning the seniority policy for a full-time regular {FTR)
employee who exercises the option to change to part-time
flexible (PTF) status in lieu of involuntary reassignmment
under Article XII, Section 5.C.5.b.{5). -

Determination of seniority stems from language appearing in
craft articles which specify when seniority is retained or
lost. Since such contract language does not require a loss
of seniority for the PTR employee who opts to change to PTF
status in the same craft and installation, such an employee
retains his craft seniority on the pTF seniority list.

Mr. Weitzel's letter of January 7, 1976 to Mr. Andrews,
merely points out that such an employee is considered for
conversion to FTR status based upon his seniority standing on
the PTF seniority list and not because of any assumed favored
status.

Sincerely,

ames C. Gildea
Assistant Postmaster General
Labor Relations Department

Mr. Forrest M., Newm
Directer, Industrial Relations
American Postal Workers Union, AFL-CIO
B17 - l4th Street, N.®.

Washington, D.C. 20003




12.5.C.6 Centralized Mail, Processing and/or Delivery Installation
(Clerk Craft Only)

12.5.C.6.a When the operations at a centralized installation or other
mail processing and/or delivery installation result in an excess
of full-time clerks at another installation(s), full-time clerks
who are excess in a losing installation(s) by reason of the
change, shall be reassigned as provided in Section C.5.b.
Reassignments of clerks shall be treated as details for the first
180 days to avoid inequities in the selection of preferred duty
assignments by full-time clerks in the gaining installation.

12.5.C.6.b Previously established preferred duty assignments which
become vacant before expiration of the detail period must be
posted for bid and awarded to eligible full-time clerks then
permanently assigned in the gaining installation. Excess part-
time flexible clerks may be reassigned as provided for in
Section C.8.

12.5.C.6.c Al new duty assignments created in the gaining
installation and all other vacant duty assignments in the
centralized installation shall be posted for bid. One hundred
eighty (180) days is computed from the date of the first detail
of an emplovee. Bidding shall be open to all full-time clerks of
the craft involved at the gaining installation. This includes full-
time clerks assigned to the gaining installation.

12.5.C.6.d When the centralized installation is a new one:

(1) Full-time clerks, who apply for reassignment from the
losing installation, shall be reassigned with their seniority.

(2) Reassignments shall be in the order of seniority and shall
not exceed the number of excess full-time clerks in the
losing installation.

Ly




(3) The provisions of 5.a, above, apply to reassign junior full-
time excess clerks, with their seniority, when there are
excess full-time clerks after the reassignment of senior
full-time clerks who apply for reassignment.

* [25.C6.¢ requires all vacancies remaining at the end of the 180 day period to be posted
for bid by all full-time Clerks on the rolls of the gaining installation. In addition, all new
Jull-time duty assignments that were created as a result of the cenrralization are to be posted

for bid after the 180 day period.

Ly
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12.5.C.7 Reassignments — Motor Vehicle

12.5.C.7.a When a vehicle maintenance facility is established to
replace an auxiliary garage, full-time and part-time flexible
craft positions in the gaining installation are to be posted in the
losing installation for applications by full-time and part-time
flexible employees, respectively. Senior qualified applicants
shall be reassigned without loss of seniority, but not to exceed
the number of excess emplovees in the losing installation.

12.5.C.7.b When a vehicle maintenance facility is established to
replace vehicle maintenance in a perimeter office, full-time and
part-time flexible craft positions in the new maintenance
facility shall be posted in the losing installation for applications
by full-time and part-time flexible employees, respectively.
Senior qualified applicants shall be reassigned without loss of
seniority, but not to exceed the number of excess employees in
the losing installation.

12.5.C.7.c When vehicle operations are changed by transfer from
one installation to another, new fuil-time and part-time flexible
craft positions shall be posted for applications in the losing
installation by full-time and part-time flexible employees in the
craft, respectively. Senior qualified applicants shall be
reassigned without loss of seniority, but not to exceed the
number of excess employees in the losing installation.

12.5.C.7.d After all reassignments have been made to the gaining
installation, pursuant to Subsections a, b and ¢, the new full-
time assignments in the gaining installation shall be posted for

bid.
12.5.C.7.¢ If, after establishment of a new installation, operations

result in further excess at losing installation(s), the procedures
in Subsections a, b, ¢ and d, above, apply to reassign senior
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applicants from the losing installation(s) to positions in the new
installation.
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12.5.C.8 Reassignment — Part-Time Flexible Employees in Excess
of Quota (Other Than Motor Vehicle)

Where there are part-time flexible employees in excess of the
part-time flexible quota for the craft for whom work is not
available, part-time flexibles lowest on the part-time flexible
roll equal in number to such excess may at their option be
reassigned to the foot of the part-time flexible roll in the same
or another craft in another installation.

12.5.C.8.a An excess employee reassigned to another craft in the
same or another installation shall be assigned to the foot of the
part-time flexible roll and begin a new period of seniority.

12.5.C.8.b An excess part-time flexible employee reassigned to the
same craft in another installation shall be placed at the foot of
the part-time flexible roll. Upon change to full-time from the
top of the part-time flexible roll, the employee’s seniority for
preferred assignments shall include the seniority the employee
had in losing installation augmented by part-time flexible
service in the gaining installation.

12.5.C.8.c A senior part-time flexible in the same craft or
occupational group in the same installation may elect to be
reassigned in another installation in the same or another craft
and take the seniority, if any, of the senior excess part-time
flexible being reassigned, as set forth in a and b, above.

12.5.C.8.d The Postal Service will designate, after consultation with
the Union, vacancies at installations in which excess part-time
flexibles may request to be reassigned beginning with vacancies
in other crafts in the same installation; then vacancies in the
same craft in other installations; and finally vacancies in other
crafts in other installations making the designations to
minimize relocation hardships to the extent practicable.
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12.5.C.8.¢ Part-time flexibles reassigned to another craft in the
same installation shall be returned to the first part-time
flexible vacancy within the craft and level from which

reassigned.

12.5.C.8.f Part-time flexibles reassigned to other installations have
retreat rights to the next such vacaney according to their
standing on the part-time flexible roll in the losing installation
but such retreat right does not extend to part-time flexibles
who elect to request reassignment in place of the junior part-
time flexibles. '

12.5.C.8.g The right to return is dependent upon a written request
made at the time of reassignment from the losing installation
and such request shall be honored unless it is withdrawn or an
opportunity to return is declined.

o 12.5.C\8 provides that part-time flexible employees in excess of the quota may, ar their
aption, be reassigned ro the part-time flexible rolls in the same or another craft in another

installation. (See page 15 — Mahon/Burrus letter dated November 7, 1989; and page 65
—— Burrus/iMahbon letrer dated November 16, 1989 and pages 66-67 — Weitzel/Andrews
lezrer dared March 8, 1976; and page 68 ~ page 69 — Andrews/Weitzel letter dated April
9, 1976}

Parr-time flexible employees, who are reassigned, either voluntarily or involuntarily. from
one pari-time flexible roll to another within the Clerk Craft and installation, shall be
placed ar the bottom of the gaining part-time flexible roll. Upon conversion to full-time,
an employee’s seniority for preferred assignments shall include part-time flexible service on

both the losing and gaining rolls, as per 37.D.3.6.

s [2.5.C.8.a provides for the reassicnment of excess pari-time flexibles across craft lines in the
same ov another installation.

Vhen a part-time flexible employee is voluntarily or involuntarily reassigned to the Clerk
Craft from another craft, the employee shall be assigned to the bottom of the appropriate
part-time flexible roll and begin a new period of seniority effective the date of
reassignments, as per 37.2.00. 2.



12.5.C.8.5 provides for the reassignment of an excess part-time flexible employee in the same
~ . ¥ . > . : .7 p

craft to another installation. When reassigned, the employee is placed ar the foot of the part-

time flexible roll in the gaining installasion; however, when converted to full-time at the

gaining installation, the employee regains the sentority lost when reassigned.

12.5.C.8.c provides that senior part-time flexible employees who elect to be reassigned to the
gaining installation will be placed at the bottom of the appropriate part-time flexible rofl.
Upon conversion to full-time, an employee’s seniority for preferred duty assignments shall
include part-time flexible service in both the losing and gaining installations, as per

37.2.D.5.c.(2).

63




12.5.0  PART-TIME REGULAR EMPLOYEES

Part-time regular employees assigned in the craft units shall be
considered to be in a separate category. All provisions of this Section
apply to part-time regular employees within their own category.

o The reassignment of full-time regulars does not affect this category of employee, however, all
provisions of Article 12, Section 5, apply to the reassignment of part-time regulars.

Excerpts from Article 37:

37.3.A.7 Best Qualified Positions

37.3.A.7.d Incumbents in each best qualified position and salary
level will be in a separate category for Article 12 excessing
purposes. These categories will be separate from senior
qualified positions.

37.3.A.7.b The residual vacancy, as defined in Section 1 of this
Article, will be posted for application unless the vacancy is
being withheld pursuant to Article 12....
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1200 1 Strwe, NV, Washewxon, OC X008

November 15, 198¢

Dear Mr. Hahon:

This is to respond to your letter of Yovember T,
1989 regarding the involuntary reassignment of part-
time flexible employees and the requirement that the
employer be in compllance with Article T7.34 (90/710)
under the circumstances dlscussed.

™he employer's position on Article 7.34 is
consistent with the parties understanding In ouar
dtzoussions and the Union concurs.

Regarding the employers pesiilan on Artizsle 17,
Section 5C8, the provisions for the lavalantany
excessing of part-time flexible employees 15 ;overned
by the estadblished "quota” of PTF employees "for the
eraft.iaees®, Terefore, the application of the
excessing procedures is limited by the quota of full-
time to part-time employees per craft, “he parties
nave not discussed the nuota appllilcable lor stalling of
eraft compliments and I await the enmployer®s views on
the number to be applled. ‘

Motwithstanding, the exchange of posifilons on this
subject between Emmett Andrews and Dennis taltnel the
inion interprets Article 12.503 as  liswising  the
taveluntary excessing of PTFs tn these employees dayyd
the gquota.

Sincerely,

rxeciitive Vige Preslidant

Insepn J, Hahon, T,
Assistant Postmastar %eneral
tabor Relatlons Department
475 L'Enfant Plaza, SW
Yashington, DC 20260-3100
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. _ _ .
Thiz iz iz fuzTRer respense o vour letter of January §, 197%

cencarning tie applicasicn of serTnin provigioms oF 3 wandior
A of the 1875 Agresemenc. =

You Imficpte it Iz the positisn of +he
Workers Union that the reassicnment of
Tursuant tz Appendin A, Sectisn IX, C,

Jmerican Pasexd
2 clerk esait emplovea
5, b shouid e +reated

2z = fe2t2il oo thz fizmot 1BD dagx,  Ae My, Gillespic xmd T
expizined t0 you and Jokn Morgen at a Jvansary 19 meetineg, we
f2il +» see _wne:z"*m fZgresment provides for the soplicenicrn
of th= 150 day zule to all reassigmeenits cutsiSs of <he

instzllaticn., It is owr position that the 136 cay rule is
intended ¢O B2 zpplied under the circumstances set Spreh in
Seczisn IX, C, 7 and under cizcumstances eucompassed by
Secticn IT, 3, 7. Under all other cizpomstamces, am emploves
reassicned €3 another Instailation would te eligikis +n
exexrcise his seniority for creferred duty assigmment
immediately upon reassigmmenc, £ 1% had Seen the intent of
the carties to 2pply the 180 day rule o sitoaticas
encezpassed sulely by Sectinn ITZ, €, 5, b tden we belisve it
would have been expressly stated is shat particulzr provicisze

In raference to the issue vou =aized con ornine the

g e S A
zpplization of varicus sectisns of Appendix A, Section IT,
C.8, which concerns the reassignment of pavi-tioe Flexinle
exployees, cur Taview does not indicate thzt tho lancuzce
precivdes the involuntary r2assignment of partetime flexinis
‘e=zpizyees., In any <ase, however, he ssaicristy ©f a2 pawee
time flexizlie emploves uho I reascicned, vwhethor vc'.‘.:..:r.:aril'
or Iaveluntzrily, would Se estzblished br Seecicn Iz, C.2,
or ¢, whichever is arplicable. We furthor believe +hate
Parzgrophs &, o, £ 2nd ¢ 2zre only applicadle to pars~time

flewibles who are involuntzrily vozssicned. The
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April 9, 1976

Mr, Dennis Weitzel
Dirmctor

Office of Contract Analysis
Labor Relations Departtent
0. 5. Postal Servics
Washington, D. C.

Dear Mr. Weitzel:

I have been studying your letter of March 8, 1576
relative to our areas of disagreement regarding the ap~
plication of Appendix A, Section IX. On this occasion I
am a loss to understand your Iinterpretation of Appendix
A, Section C 8, which concerns the reassignment of part~
time flexible employees,

I concur with your corclusion that there is noth-
ing in the language of C 8 which precludes the involua~
tary reassignment of part-time flexible employees. The
language of C 8, iz my opinion, deals only with the op-
tions available 0 a part-time flexible emplovee after
management has declared him excess. Since employees do
not declare themselves excess, 1t seems to me that any
action taken by management in declaring employees excess
makes the action iaveluntary. The selection of an em~
ployee of an cffice or craft in which to seek refuge has
nothing to do with the excessing action. It further ap~-
pears to me that you are confusing the issue with the re~
quest of an employee to be transferred to another craft
or another office.

Once & part-iime flexible is declared excess, C 8
provides scome options which he may exercise if positions
are declared available by management. It seems to me that
there would be no purpose in C § whatsoever if you elimi-
nate the protections outlined in the seversl ltems regard-
ing seniority and retreat rights,

T will be svailable to discuss this matter with you,
should you desire, but I do ask that you reconsider your
interprotation as a result of this letter.

Sincerely yours,

Fomed Andrews, Director
*zm?;nstxiax Rejiations
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