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SENIUf1 ASS1 .'-.TAh'7 r OS1 MWS'!'Ff I, Gf:r "!f:RAL 
[!.'.PLUYCE ANI : LABOR ttCLA'(17,15 GRGUr 

February 15, 1974 

TiLII0lZMDUM FOR : Assistant Regional Postmasters General 
Employee and Labor Relations- 

SUBJECT : Letters of Warning 

T2~s r,nmnY~nn,~ir~i Clatf'C3 ],1oVCiTIbF'.r1 3, i I n 7.~ ; t~le1 P was establi sh--d ;}'1 :~C1 
as UPS policy t--i c titilir~ tin oc tters of wQini ng i n 1~~u 
of Suspensions of less than five (5) days . This same policy 
is effective throughout the grievance proce-s s %v:3 cre 
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imposed. 1f a suspension of five (5) days, or .yore is reduced 
administratively, the reduction should be to a 1e t-ter of 
warning rather. than a suspension oi-E =our .( "4) days or 1i-;ss, 
unless such short suspension constitutes an agreed upaii 
settlement. of the grievance . 

Please xevie~~7 your exiting discirli.ne cases to inSur.e that 
this policy is operative and ta'ke the. necessary corrective 
action t~ihere necessary to insure compliance . - - 

., Sincerely, 

U (r ~~ c~2-'~~C -~ 
Darrell F . Brown 
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