GLOSSARY

ABOLISHMENT:

A management decision to reduce the number of occupied duty assignment(s) in an established section and/or installation.

AUTOMATION AND MECHANIZATION IMPACT:

Technological and mechanization changes which may affect jobs, including new or changed jobs, which affect the wages, hours, or working conditions of the bargaining unit. Some examples are: automation deployment, modification or upgrades to current automated and mechanized equipment, reconfiguration of floor layouts, changes in operating windows, changes in mail processing patterns, moving mail up the processing hierarchy. 

CHANGE EVENT:

An occurrence that creates a need to realign present staffing. This may include, but is not limited to, automation deployment, modification or upgrades to current automated and mechanized equipment, reconfiguration of floor layouts, changes in operating windows, changes in mail processing patterns, moving mail up the processing hierarchy, expanding and or contracting current postal units, transferring classified stations and/or classified branches, consolidation of an independent installation, discontinuance of an independent installation, reassignment within an installation of employees excess to the needs of a section, reduction in the number of employees in an installation other than by attrition.

CLASSIFIED BRANCH:

A unit of a main post office that is outside the corporate limits of the city or town of the main post office and operated by USPS employees.

CLASSIFIED STATION:

A unit of a main post office that is inside the corporate limits of the city or town of the main post office and operated by USPS employees.

COMPARATIVE WORKHOUR REPORT: 

A report requested at the national level by the affected union 60 days after the excessing.  The report provides a listing of all work hours used on a daily basis in the affected craft for the period of 30 days before and 30 days after the reassignments.

CONSULTATION:

A meeting or discussion with appropriate union representatives and management, where there is an exchange of views and information regarding issues relating to collective bargaining. There is no contractual requirement to reach agreement.

CONVERSION:

The act of changing the status of a part-time flexible employee to full-time or part -time regular (clerk craft) by appropriate personnel action (PS Form 50).

CRAFT:

Positions for which the union has secured exclusive recognition at the national level. These employees include city carriers, clerks, mail handlers, rural carriers, maintenance employees and motor vehicle employees.

CRAFT TRAINING:

Job related training provided to employees to develop their job proficiency.  Training consists of classroom and/or on-the-job training (OJT).  Classroom is typically provided in a central or local academy.  OJT is provided on the job site.

CURRENTLY QUALIFIED:

This term is specific to the APWU Clerk Craft only.  An employee is currently qualified for a posted duty assignment if he/she has a live record on all of the qualifications for that duty assignment without the need for a deferment period.

DUTY ASSIGNMENT:

A duty assignment is a set of duties and responsibilities within recognized positions regularly scheduled during specific hours of duty.

EXCESS:

Term used to describe a situation in which the number of employees in a section, craft or installation, needs to be reduced more rapidly than can be effected through attrition. 

EXCESSING:

The process of reassigning an employee who has been identified as being excess to the needs of the section, craft or installation.  

FACILITY:

Any building used by the Postal Service to accept mail, process and distribute mail, and/or delivery mail.  Examples of facilities are Airport Mail Center, Bulk Mail Center, Processing and Distribution Center, Associate Post Office Station or Branch.

FULL-TIME FLEXIBLE:

An employee, who has been converted from part-time flexible to full time status due to the Maximization/Full-time Flexible Memos found the APWU and NALC National Agreements.  Employees converted to full-time under these criteria will have flexible reporting times, flexible nonscheduled days, and flexible reporting locations within the installation based upon operational requirements.

HELD PENDING REVERSION:

A duty assignment which is needed in the current environment but is slated for reversion once an automation impact has been realized.  In the APWU crafts, it is an initial vacancy.  In the NALC craft, it is a residual vacancy.  

IMPACT:

An operational occurrence that creates a need to review and potentially adjust total complement and employee category mix. Events which may impact employees, include but are not limited to automation/mechanization changes. See “Change Event” above for in depth examples. Employees who are impacted will ultimately have their present duty assignment changed through reassignment, either voluntarily or involuntarily.

IMPACT STATEMENT (Automation/ Mechanization):

A statement which describes and quantifies the potential impact on the workforce by identifying operational changes, work hour changes, proposed staffing and work hour savings.  (See also MOU between USPS/APWU dated 9/20/89, RE: Article 12 for specific requirements in APWU crafts.)

IMPACT STATEMENT (Other):

A statement which describes and quantifies the anticipated affect that an identified operational event will have on the number of employees by craft, level or occupational group and mix needed to perform the work in a given location. 

INITIAL VACANCY:

A bid assignment, which has been newly created or newly vacated.

INSTRUCTOR CERTIFICATION:

Classroom instructors are certified using the Facilitator Instructor Workshop (FIW).

Traditional on-the-job training (OJT) instructors, are certified using Job Instructor Training (JIT).

Instructors for OJT that adheres to specific national training requirements, such as Sales and Services Associate training, are certified using Structured on-the-job training (SOJT).

INSTALLATION:

A main post office, airport mail center or facility, terminal, bulk mail center, processing and distribution center or facility, Maintenance Support and Repair Facility or any similar organizational unit under the direction of one postal official, together with all stations, branches and other subordinate units.  An employee may bid on vacant duty assignment(s) under the jurisdiction of the postal official of that installation as indicated above.  (Commonly known as the bidding group.)

INSTALLATION ORIENTATION:

Local training provided to employees to acquaint them with their new facility to which they have been reassigned.  Training should include a safety overview, location of the time clock, locker rooms, swing rooms, rest rooms, etc.

MINIMALLY QUALIFIED:

Employees bidding on or applying for a position must meet the current entrance examination requirements.  Substitution rules that are in effect with regard to qualifying examinations include the following:

Obsolete Examinations. Examinations O/N 400, 440, 450 and 710 (Markup Clerk, Automated) were replaced by the Test Battery 470 effective August 18, 1994.  However, a career employee qualified on an old examination is permanently qualified for the position requiring that examination provided the employee has remained on the rolls in a career position continuously since August 18, 1994.  Career employees hired after that date must establish their qualifications under Test Battery 470. 

Clerk Craft Interlevel Bidding. See current MOU in APWU national agreement for bidding without regard to entrance examination of position being bid.  Bidders or voluntary transferees must meet all other provisions of the relevant qualification standard.

Custodial Examination. For purposes of reassignment, career employees who have successfully completed 1 year of service are deemed to have satisfied the Test 911 examination requirement used for custodial maintenance positions if they have successfully completed the Test Battery 470.  Test 911, however, cannot be substituted for Test 470.

OCCUPATIONAL GROUP:

In administration of the contracts, this term does not apply to the Clerk Craft, Motor Vehicle Craft. or Mail Handler Craft.  In the Maintenance Craft, position and designation and level shall determine occupational group.  

PART-TIME  ATTRITION:

A term associated with the use of transitional employees.  Transitional employees can be utilized to replace part-time attrition in both the APWU and NALC crafts provided the all other associated requirements on the use of these employees are met.  Note:  In the letter carrier craft, transitional employee’s can be utilized to replace part-time attrition arising from the conversion of a part-time flexible to full-time status

RETREAT RIGHT:

Employees involuntarily reassigned shall be entitled to file a written request to be returned to the first vacancy in the level, in the craft or occupational group in the installation from which reassigned, and such request shall be honored so long as the employee does not withdraw it or decline to accept an opportunity to return in accordance with such request.

RETURN TO FORMER CRAFT:

If an employee is involuntarily excessed across craft lines, they  must be return to the craft from which they were excessed upon the occurrence of the first vacancy.

REVERSION:

A management decision to reduce the number of duty assignment(s) in an installation when such duty assignment(s) is/are vacant.

SALARY LEVEL:

The salary level, which is assigned to a specific job and classification.  Example: 4, 5, and 6. Salary levels are utilized to determine appropriate bidding and reassignment criteria for all crafts and unions.

TRANSITIONAL EMPLOYEE (APWU):

A non-career, bargaining unit employee hired for a term not to exceed 360 days.  (See MOU between USPS/APWU Re: Transitional Employees on pages 269-285 of the national agreement for additional requirements.)  Once impacts are determined and translated to full time equivalent (FTE) impacts, a TE can be hired on a one for one basis for every vacancy, which is withheld or held pending reversion and/or for part time attrition.

UNASSIGNED:

Carrier Craft - The term “unassigned regular” is defined as a full-time letter carrier without a valid bid assignment who is excess to the needs of the delivery unit.  

APWU & Mail Handler Crafts – A full-time or part-time regular with a fixed schedule who does not hold a bid assignment.

UNENCUMBERED:

A term specific to the APWU Clerk Craft.  The term “unencumbered” includes both unassigned regular and full-time flexible clerks.   

WITHHOLD:

The official act of reserving or banking a residual vacancy for the future placement of an impacted career employee. The purpose of withholding pursuant to the provisions of Article 12 is to reduce dislocation and inconvenience to full-time employees to the extent operationally practicable. 

Note:  Mail Handler contract also provides that a vacant duty assignment can be withheld from posting.  The installation head or designee must advise the union in writing of the reasons the position is being withheld and the anticipated length of time that the assignment will remain vacant.  If the vacant assignment is subsequently reverted, a notice must be posted within 10 days advising of the action taken and the reasons therefor.  In addition, a copy of the notice shall be provided to the appropriate Union representative. 



