
THE ISSUE: MAXIMIZATION OF PART-TIME FLEXIBLES TO FULL TIME

THE DEFINITION

Managementmustmaximizethenumberof full-time regularduty assignmentsandminimize
the numberof part-timeflexible assignments.

THE ARGUMENT

Article 7, Section3.B requiresthat theEmployer “maximize the numberof full-time
employeesandminimize thenumberofpart-timeemployeeswho haveno fixed schedulein all
postalinstallations.” (However,it shouldbenotedthat this languagedoesnot createany new
rights in thoseofficeswhich have200or _______________________________________
moremanyearsof employment[80-20 ~ ~f’<
offices].) Wherewecandemonstratethat
part-timeflexiblesareworking assignments b~m-~ y~ha~~ Jumbg?r
thatcould be full-time positions, theburden ~
properly shifts to managementto __ ‘7

demonstratewhy a full-time regularduty ‘7 ‘77>

assignmentwould not bepossible. Thereis ‘~<>‘<“7 <‘777 7 7” / 7 7’

no requirementthat we mustconsideronly
thehoursof a singlepart-timeflexible in order to showtheexistenceof a potentialfull-time
regularduty assignment.Most arbitratorswill permit theUnion to combinePTF hours
becauseto dootherwisewould beto permit the Employerto manipulatepart-timeflexible
schedulesin orderto circumventtheirgeneralobligationto maximizefull-time regulars.

In largeroffices (thosewith 200 or moreemployees)theEmployer’sobligationis to maintain
an80% full-time workforce. In addition,wherevera singlepart-timeflexible works eight (8)
hourswithin ten(10)on thesamefive (5) daysin thesameassignmenteachweekover a six
(6) monthperiod,this demonstratesthe needfor convertingtheassignmentto a full-time
position. [Article 7.3.C] Furthermore,whena part-timeflexible hasperformeddutieswithin
his craftandoccupationalgroup (not necessarilythe sameassignment)within an installationat
least40 hoursperweek(8 within 9 or 8 within 10 asapplicable),5 daysaweek overa period
of six months(again,not necessarilythe same5 days)apart-timeflexible mustbeconvertedto
full-time status. [MaximizationMemorandumof Understanding]



THE INTERVIEW

• Isn’t it true thata full-time regularduty assignmentwith thesehoursandoff-
dayscouldbemadeto work in this office?

• Who do you haveto getauthoizationfrom in orderto createadditionalfull-time
regularduty assignments?

• Have you attemptedto getadditionalfull-time regularduty assignments?What
happened?

• Why wouldn’t a full-time regularduty assignmentwork?

• Whatchangeswould benecessaryin orderto makea full-time regularduty
assignmentpossible?

Often times, thePostmasterin a small office maybeourbestally in acaseof this type. They
know how importantanotherfull-time regularduty assignmentis to theirpart-timeflexibles
andtheywant to createthebestsituationfor theiremployees.Eventhoughtheyknow it
would bepossibleto createanotherFTR duty assignmenttheir superiorsare theonesblocking
it. As a result, if handledproperly, theywill oftenprovideus with valuableassistance.

THE DOCUMENTATION

• Clockrings I timecardsfor all PTF’s, casuals,loaners,TE’s, cross-craft,etc.

• Graphs- showingat least6 months,PTFhoursand identifying FTR
assignments[Remember- if grievanceis not resolvedat lower stepsyou will
needto continuerequestingtime cardsor clock rings andgraphingthemuntil
thecaseis arbitrated. Planto be in this onefor the long haul.]

• PTF seniority list

• Listing of currentFTR duty assignmentsin sectionor office, includingposition
descriptions,off daysandhours

• PSForms3971 (leavecountstowardsmaximizationas long asit wasnot taken
solely for that purpose)

Witnessstatementsor interviews



• Supervisorinterviewsor statements

• Weeklywork schedules

THE AGREEMENT

• NationalAgreement,Article 7.3
• NationalAgreement,MaximizationMOU
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