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PREFACE

This booklet, “Article 12, Excessing and Reassignment Principles”, 1s
based on a compilation of work done by many before us who have
crafted, interpreted, negotiated, and applied the often confusing
issues surrounding excessing. Our presentation is simply an attempt
to bring the members of the APWU a brief, yet comprehensive,
overview of the correct procedures for implementation of Article 12.

Don Dunn, Clint Gross, Tom Coffey and James P. Williams have
been referred to as the “ the Founding Fathers” of Article 12.
Tommy Thompson, Wayne Corriveau, and Charlie Wilcox spent
years teaching and interpreting Article 12. Northeast Regional
Coordinator Liz Powell has spent countless hours updating and
compiling numerous documents into Article 12 manuals that have
been the “Bible” for those delving into Article 12 over recent years.
Lastly, APWU President Bill Burrus has spent the last 22 years
interpreting and fine-tuning the Contractual language through the
numerous letters, memos, and agreements found throughout this
booklet.

All of these leaders, and countless others, are responsible for the
work you see. We hope you are pleased with the final result and that
this booklet also becomes a part of your Article 12 reference library.

JAMES P. MCCARTHY, CLERK CRAFT DIRECTOR, APWU

FRANK GIORDANO, NATIONAL BUSINESS AGENT, APWU,
NORTHEAST REGION

ROBERT BLOOMER, JR., NATIONAL BUSINESS AGENT, APWU,
SOUTHERN REGION
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ARTICLE 12, SECTION 4
PRINCIPLES OF REASSIGNMENTS

12.4.A A primary principle in effecting reassignments will be
that dislocation and inconvenience to the employees in the
regular work force shall be kept to a minimum, consistent with
the needs of the service. Reassignments will be made in
accordance with this Section and provisions of Section S below.

12.4.B When a major relocation of employees is planned in
major metropolitan areas or due to the implementation of
national postal mail networks, the Employer will apply this
Article in the development of the relocation and reassignment
plan. At least 90 days in advance of implementation of such
plan, the Employer will meet with the Union at the national
level to fully advise the Union how it intends to implement the
plan. If the Union believes such plan violates the National
Agreement, the matter may be grieved.

Such plan shall include a meeting at the regional level in
advance (as much as six months whenever possible) of the
reassignments anticipated. The Employer will advise the
Union, based on the best estimates available at the time, of the
anticipated impact; the numbers of employees affected by
craft; the locations to which they will be reassigned; and, in the
case of a new installation, the anticipated complement by tour
and craft. The Union will be periodically updated by the
Region should any of the information change due to more
current data being available. [See page 2 — Vegliante to Burrus

letter; 5/27/1877 (1987)]
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UNITED STATES POSTAL SERVICE
Ladbor Relations Oepartment
475 UEniant Plaza, SW
Washington, OC 202604100

r=nn
May 27, 1877 2’ 0
n MAY 31 198§ !ii!
H
Mr. William Burrus IRy, L;__J
Executive Vice President OFFicE of .
American Postal Workers EXECUTIVE W22 PRIm2aNT

Union, AFL-CIO
1300 L Streec, NW
Washingteon, DC  200035-4107

This is in response td 2 question you posed td Joan Palmer of
my staff concerning Automation Impact Statements. You asked
whether postal installations are reguired to resubmit a

previously approved Automation Impact Statement when changes
occur.

The U.S. Postal Service is committed to providing advance
notice to the American Postal Workers Union relative to the
impact of major new mechanization or eguipment upon affected
emplovees. 7To do this, we must prepare impac: statements
well in advance of the actual delivery of new mechanization
or equipment. At a minimum, the process of preparing an

impact statement occurs 120 days prior to the equipment
dellvery cdate.

Given the nature of this planning precess, p:oje:tions are
subject t> change. Therefore, it is our position that when
the impact is significantly greater than originally
projected, field installations will normally be required to
submit a revised impact statement. Once the revision has
been approved by U.S. Postal Service Headgquarters, a copy
will be provided to your coffice.

Should you have any questions concerning this matter, please

contact Jean Palmer cn 286B8-3842.
..mv%s

ante

Since:ely,

xﬂ*
:
Gen a uan er

Programs and Policies Division
Office of Contract Administration



12.4.B provides a consistent framework within which management’s decision to excess
employees may be affected. It also provides specific time  frames within which consultation is to
be held with the Union, specifies what information is to be shared with the Union, and
provides a mechanism for dispute resolution.

124.C When employees are excessed out of their installation, the
Union at the national level may request a comparative work
hour report of the losing installation 60 days after the excessing
of such employees.

If a review of the report does not substantiate that business
conditions warranted the actions taken, such employees shall
have their retreat rights activated. If the retreat right is denied,
the employees have the right to the grievance-arbitration
procedure.

o Requires a request from the Union at the National Level and makes it clear that the
Comparative Work Hour Reports are only to be requested in situations where employees have
been excessed from an installation. In the event that an analysis of the Comparative Work
Hour Report indicates that business conditions did not warrant the excessing action, then the
excessed _employee(s) may have their retrear rights activated. If the parties disagree on the
meaning of the Work Hour Report, and management does not activate retreat rights, then the
affected employee(s) may file a grievance. An established position need not exist as a vacancy
before retreat rights can be offered.

12.4.D In order to minimize the impact on employees in the
regular work force, the Employer agrees to separate, to the
extent possible, casual employees working in the affected craft
and installation prior to excessing any regular employee in that
craft out of the installation. The junior full-time employee who
is being excessed has the option of reverting to part-time
flexible status in his/her craft, or of being reassigned to the
gaining installation.

o 12.4.D requires separation, to the extent possible, of casuals working in the affected craft and

installation and the option of reversion to part-time flexible. (See page 4 — Snow award
HOC-NA-C 12)



NATIONAL ARBITRATION PANEL

In the Matter of Arbitration )
)
between )
)
UNITED STATES POSTAL )
SERVICE ) Grievance: Separating Casuals
)
and ) Case No.: HOC-NA-C 12
)
AMERICANPOSTAL WORKERS )
UNION )
)
with )
)
NATIONAL ASSOCIATIONOF )
LETTER CARRIERS )
(as Intervenor) )
BEFORE: Carlton J. Snow, Professor of Law
APPEARANCES: Forthe Postal Service: Mr. David Karro

For the APWU:  Mr. Darryl Anderson

For the NALC: Ms. Susan Panepento
Mr. Keith Secular
PLLACE OFHEARINGS: Washington, D.C.

DATES OF HEARINGS: March 14, 2000
June 7, 2000

POST-HEARINGBRIEFS:  February 26, 2001
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ARTICLE 12, SECTION 5

REASSIGNMENTS
12.5.A  BASIC PRINCIPLES AND REASSIGNMENTS

When it is proposed to:
12.5.A.1 Discontinue an independent installation;

12.5.A.2 Consolidate an independent installation (i.e., discontinue
the independent identity of an installation by making it part of
another and continuing installation);

12.5.A.3 Transfer a classified station or classified branch to the
jurisdiction of another installation or make an independent
installation;

12.5.A.4 Reassign within an installation employees excess to the
needs of a scction of that installation;

12.5.A.5 Reduce the number of regular work force employees of
an installation other than by attrition;

12.5.A.6 Centralized mail processing and/or delivery installation
(Clerk Craft only)

12.5.A.7 Reassignment — Motor Vehicles; Section 5
12.5.A.8 Reassignment — part-time flexibles in excess of quota;
such actions shall be subject to the following principles and

requirements.

o [25A1 through 12.5.4.8 is a table of contents for the application of 12.5.C. When the

dererminarion is made thar reassignments are mecessary, the appropriate provision must be

9]



identified and invoked. While 12.5.A.5 is the most often used provision, it must not be
applied unless the others are inappropriate. For instance, 12.5.A4.4 should be applied when
it is necessary to move some positions from one tour andfor section to another tour andfor
section. The provisions of 12.5 A.5 should be applied when it is necessary to decrease the actual
number of employees in the installation.



ARTICLE 12, SECTION 5 — REASSIGNMENTS
12.5.B  PRINCIPLES AND REQUIREMENTS

12.5.B.1 Dislocation and inconvenience to full-time and part-time

flexible employees shall be kept to the minimum consistent
with the needs of the service.

12.5.B.2 The Vice President, Area Operations, shall give full
consideration to withholding sufficient full-time and part-time
flexible positions within the area for full-time and part-time
flexible employees who may be involuntarily reassigned. When
positions are withheld, local management will periodically
review and discuss with the Union the result of such review.

e [2.5.B.2 provides thar after notification ro the Union at the Regional Level, residual
vacancies are withheld at the same or lower level in all crafts in the affected installation, and
vacancies at the same or lower level in surrounding installations. Management may also
consider the withholding of vacancies in other crafts at the same or lower level in surrounding
installations for the involuntary reassignment of employees identified as excess to the needs of
the installation to which assigned. The affected area within which vacancies should be
held will depend on the number of employees being excessed, vacancies available in other
crafts within the installation, and attrition vate. (See 37.3.A.3 for definition of
“withholding”) Part-time flexible employees not working in withheld positions who
meet the requirements of the maximizarion memo (39) hours must be converted 1o full-
time.  (Refer to BurrusiMahon letter — page 9; Burrus/Cagnoli memo — page 10;
Vegliante/Burrus letter — pages 11-12; and Burrus/Cagnoli memo — page 13)

Please note: Only the Vice President, Area Operations, can authorize the withholding of
vacancies.

However, local management must request Area authorization ro withhold positions and
the request must state the duration of the withholding period, the general number of withheld
positions, geographic area, and craft. The total number of positions withheld in both
installations, minus reversions, cannot exceed the impact in the losing installation.

Full-time residual vacancies may be withheld equivalent to the numbers impacted, minus
reversions, and be counted towards 80/20 in both the losing installation and the gaining



installation. The Vice President, Area Operations, must be notified of the total impact. (See
37.1.Tand 37.1.G) ‘

If residual vacancies occur which would be filled, they must he held for the reassignment of
employees identified as excess. If impacted assignments are vacated, they must be reverted, not

beld. (See 37.3.A.1.a.(3))

If adjustment to the 80/20 ratio (which used to be 90/10) is desired, the request must
specifically identify the exact number of positions at the installation.

The Union will be notified, at the Regional Level, of the exact numbers to be withheld, no less
than 90 days prior to the involuntary reassignment of employees.

A 200 or more man-year facility that has excessed in accordance with Article 12 shall be in
compliance with 7.3.A.1 (80/20) at the close of the accounting period in which the excessing
bas been completed. The 80% full-time employee ratio is based on the total number of full-
time employees within the combined bargaining units represented by APWU.

This principle is reiterated in a 3/18/83 letter from C. Neil Benson to then Regional
Postmasters General (See page 14); a 11/7/89 letter from Joe Mahon, Asst. Postmaster General
USPS to William Burrus, Vice President APWU (See page 15); and a 11/16/89 letter from
M. Burrus to Mr. Mahon (See page 65).

As per a lester of intent (Maximization Memorandum of Understanding), please be advised
that in those installations where conversions have been made under this Memorandum and
there are subsequent reversions or excessing, any reductions in Jull-time employees’ positions
shall be from among those position(s) converted pursuant to the Memorandum of
Understanding until they are exhausted (vefers vo full-rime flexibles).
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1300 L Street, MW, Wastungzon, DC 20005

February 8, 1991

Dear Mr. Mahon:

I am advised that local offices are refusing to
convert part-time emplovees to full-time status as per

the Maximization Memorandum of Understanding. The

reason given is that "positioms™ are being withheld
pursuant to Article 12.

Emplovees converted to full-tine pursuant to the
Hemorandum do not occupy full-time positions as defined
in Article 12. The withholding of vacancies is
intended to acceommodate excessed employees by placement

in residual vacancies vacated by full-tine regular
emplovees. The parties have agreed by separate
Memorandun that withheld vacancies must be
identified. In that employees converted under the

Memorandum are only assigned to duties,
of work, withhoiding will
full-time employees.

hours and days
not accommodate excessed

It is the position of the American Postal Workers

Union that PIFs who meet the requirements of the
Memorandun must be converted to full-time

notwithstanding the withholding of full-tine positions
pursuant to Article 12

-

Please respond as to the employer's position on
this issue.

Sincerely,

11l 12{%/

Executive Vice President

Joseph J. llahon, Jr.

Asst. Postmaster General
U.S5. Postal Service

475 L’Enfant Plaza SW
Washington, DC 20260-4100

WB:xrb



MEMORANDUM OF UNDERSTANDING
BETWEEN THE

UNITED STATES POSTAL SERVICE
AND

AMERICAN POSTAL WORKERS UNION, AFL~CIO

Re: Conversions under the Maximization Memorandum

As discussed, when a full-time assignment(s) is being
withheld in accordance with Article 12, the subsequent
backfilling of the assigmment(s) will not count towards the
time considered for maximizing full-time duty assignments,
in accecrdance with the Memorandum of Understanding.

The parties also recognize that employees are to be converted
to full-time consistent with the memorandum, provided the
work being performed to meet maximization qualification is
not being performed on assignments(s) described above.

Tt

Sherry A} Cag@bli

Assistant Postmaster General Executive Vice President
Laber Relations Department American Postal Workers
U.S. Postal Service Workers Union, AFL-CIO

10
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UNITED STATES POSTAL SERVICE
475 UENFANT PLAZA SW

WASHINGTON OC 20260
October 28, 1992 IA
KY 92
Ra:‘é‘: :ed
e "™e
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Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Re: Memorandum of Understanding (MOU),
Conversions under the Maximization Memorandum

Dear Bill:

A USPS-APWU MOU, entitled Conversions under the
Maximization Memorandum, was disseminated to the field.
Since its distribution, field personnel as well as local

union officials have raised questions regarding the intent
of the MOU.

During a recent telecon between you, Bill Downes and
me, we discussed the MOU dated Auqust 19, 1992, and agreed

that the following examples represent the parties”
understanding of the MOU: '

Where part-time flexible (PTF) employees qualify
under the provisions of the maximization memo, the
senior PTF will be converted, unless the work
performed vas the same work being withkheld pursuant
to Article 12. Such work will not count towards
maximization qualification. If a PTP worked

40 hours in a week; but the PTF worked for & hours
on an assignment which was being withheld, those

S hours would not count towards qualification and
the PTF would not qualify under the MOU.

The number of PTFs converted under this MOU should

not be controlled solely by the number of vacancies
being withheld at an installation unless it can be

i1



demonstrated that the work or part of the work
performed by the PTFs was the same work of withheld
vacancies.

Sincerely,

/ s .
- N N
s /" R W

“Anthony J. Vegliante

General Manager

Programs and Policies Division
Office of Contract Administration
Labor Relations Department

12



MEMORAXDUM OF UNDERSTANDING
BETWEEN TEE
UNITEZ STATES POSTAL SERVICE
AND

AMERICAN FOSTAL WORKERS UNICN, AFL-CID

Re: <Czoss Crait Reassignments

In instances where employees represented by the APWOU
will be involuntarily reassigned outside the instal-

laticn, employees may be reassigned to other APWU crafts

outside the installation. Such employees who meet the

minimom gualificaticas will be afforded their option of

available vacancies Dy seniority.

This memorancdum does not affect any other rights that
Motor Vehicie Craft emplovees may possess under the
provisions of Articie 1Z.

et lasmid

Sherry 4. ok il

ildiiam Burruas

Assistant PosStmaster Generzl Executive Vice President
Laber Relations Department American Postal Workers

Union, AFL-CID

Date: Y//V /72 Date: % /f/ A

13
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MEMORANDUM FOR EZSIONAL POSTUMASTE=S GZ=N=ZzZAL
SUBJECT: 20/10 Stazifizg

Article 7, Sectizz 34 o the USPS~APWU/NALC Yatioczmal
AgTreement Teguires that all postal izstallations whieh
kave 200 or more =az years cf exploymeat iz the regular
work force be stilfed with $S0% full-tizms ezplovess. To
ensure compliance with this provision, each affected

izstallation is ts be notified ts make 2 sT22fing review
each accsuatiang periocd.

IZ upeon review, an affacted installation is not iz
compliance, immediate actioa is s te taken ts camply
¥itd the 80% full-time requirement. It should be-zoted,
however, that pussuaat to Article 12, Secticn SB2 of the
USPS-APWU/NALC National Agreemens, the withhelding o2
positicns to accemmedate excess emplcyees is permitted.
Except for those positicns being withheld ts accac=odate
Teassigled employees the iastallatica mustT be staffed

with 20% full-time employees. This stalfiag reguire-

ment Iis 3 firm commitmenw, and failure o csmply is
uznacceptable.
Z
g&%ag;9p/

C. Neil ESensa=

cc: Joseph F. Yor=is
James C. Gildez
Earry Peat:al
Zugene C. Fagsurg g

can v

14



Y
3

o UNIVESD
£
j

- BhAMES

.
-
]

*

*ow

UNITED STATES POSTAL SERVICE
Labor Relations Department
475 UEnfant Plaxs, SW
Washingion, OC  2280-4X0

November 7, 1989

Mr. Wwilliam Burrus

Executive Vice President

American Postal Workers
QUnicn, APL-CIO

1300 L Street, N.W.

Washington, DC 20005-4107

Dear Xr. Burrus:

In a recent conversation with-members of =y staff, you
indicated that it is the position of the American Postal
Workers Union that Article 12, Section 8, of the National
Agreement prohibits the involuntary reassignment of
part-time flexible employees.

The position of the Postal Service is that the provisions of

Article 12.8. do not preclude the involuntary reassignaent
of part-time flexible employees.

The position of the Postal Service has remained unchanged
since at least 1976 when this same question was raised by
former AFWU Director, Industrial Relations, Pamet Andrews.
After being advised of the Postal Service’s position on the

issue, there is no indication that the APWU pursued the
matter any further.

Further, it is the Postal Service’s position that a 200 or
more manyear facility that has excessed in accordance with
Article 12 shall be in compliance with Article 7.3.A {90/10)

at the close of the accounting period in which the excessing
hag been completed.

Should you have any additional questions concerning this
matter, please contact Anthony J. Vegliante at 268-3811.

Sincerely,

Hafian
Jgseph J. Mahon, Jr.
sistant Postmaster General

15



12.5.B.3 No employee shall be allowed to displace, or “bump”
another employee, properly holding a position or duty
assignment.

12.5.B.4 The Union shall be notified in advance (as much as six (6)
months whenever possible), such notification to be at the
regional level, except under 12.5.A.4 above, which shall be at
the local level.

o Generally, six months’ notice is sought; however, in absolute terms, meetings with the Union
at the Regional Level are required no less than 90 days in advance of any excessing from an
installation under Article 12 For reassignment within an installation 'r)f fm])[n)mﬁv excess
to the needs of a section, Union notification shall be at the Local Level. Unless negotiated
Locally, there is no minimum notice period requirement.

12.5.B.5 Full-time and part-time flexible employees involuntarily
~ detailed or reassigned from one installation to another shall be
given not less than 60 days advance notice, if possible, and shall
receive moving, mileage, per diem and reimbursement for
movement of household goods, as appropriate if legally
payable will be governed by the standardized Government
travel regulations as set forth in Methods Handbook F-10,
“Travel”. [See page 17, Mahon/Burrus letter]

o The language relative to the 60 day notice, “if possible” is not intended to be permissive (as
explained by management), but rather is a literal requirement. If it is at all possible to provide
a 6O-day notice, then management is bound to do so and must be prepared to justify an
advance notice period of less than 60 days.

12.5.B.6 Any employee volunteering to accept reassignment to
another craft or occupational group, another branch of the
Postal Service, or another installation shall start a new period
of seniority beginning with such assignment, except as
provided herein.

16
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UNITED STATES POSTAL SERVICE
475 UENFANT PLAZA SW
WASHINGTON OC 20260

November 10, 1992

Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Dear Bill:

This letter is in reference to your April 28 correspondence
concerning senior employees who elect to be reassigned in
lien of involuntary reassignment of junior employees.

It is the position of the Postal Service that, except as
otherwise provided in the Rational Agreement, such employees
are entitled to the same benefits as employees who are
reassigned in the interest of the Postal Service.

Article 12.6 and the Memorandum of Understanding regarding
transfers do not apply to such employees.

If there are any questions regarding the foregoing, please
contact Dan Magazu of my staff at (202) 258-3804.

Sincerely,

oseph J. Mahon, Jr.
President
Labor Relations

17



12.5.B.7 Whenever changes in mail handling patterns are
undertaken in an area including one or more postal
installations with resultant successive reassignments of clerks
from those installations to one or more central installations, the
reassignment of clerks shall be treated as details for the first
180 days in order to prevent inequities in the seniority lists at
the gaining installations. The 180 days is computed from the
date of the first detail of a clerk to the central, consolidated or
new installation in that specific planning program. If a tie
develops in establishing the merged seniority roster at the
gaining installation, it shall be broken by total continuous
service in the regular work force in the same cratft.

o This applies only if the employees excessed to another installation remain in the same craft.
It does not apply to Clerks excessed to another section in the same installation.

12.5.B.8 Whenever in this Agreement provision is made for
reassignments, it is understood that any full-time or part-time
flexible employee reassigned must meet the qualification
requirements of the position to which reassigned.

12.5.B.9 Whenever the provisions of the Section establishing
seniority are inconsistent with the provisions of the Craft
Articles of this Agrcement, the provisions of the Craft Articles
shall prevail.

12.5.B.10 It is understood that any employee entitled hereunder to a
specific placement may exercise such entitlement only if no
other employee has a superior claim hereunder to the same
position.

o 12.5.B.10 means that employees may not exercise any right granted under Article 12 to a
position, if another employee has a superior claim 1o that position, such as seniority or
incumbency.

18



12.5.B.11 Surplus/excess U.S. Postal Service employees -
Surplus/excess U.S. Postal Service employees from non-mail
processing and non-mail delivery installations, regional offices,
the U.S. Postal Service Headquarters or from other Federal
departments or agencies shall be placed at the foot of the part-
time flexible roll and begin a new period of seniority effective
the date of reassignment. Except as provided in Article 12.2,
surplus/excess U.S. Postal Service employees from an APWU
bargaining unit in any such facility shall begin a new period of
seniority but will retain their full-time or part-time status.

19



ARTICLE 12, SECTION 5
12.5.C__SPECIAL PROVISIONS ON REASSIGNMENTS

In addition to the general principles and requirements above
specified, the following specific provisions are applicable:

12.5.C.1 Discontinuance of an Independent Installation

12.5.C.1.a When an independent installation is discontinued, all
full-time and part-time flexible employees shall, to the
~ maximum extent possible, be involuntarily reassigned to
continuing postal positions in accordance with the following:

o 12.5.Cla provides that when an independens installation is discontinued, full-time and
part-time employees will be involuntarily reassigned to continuing installations, to the
maximum extent possible, in accordance with b. through g. below.

12.5.C.1.b Involuntary reassignment of full-time employees with
their seniority for duty assignments to vacancies in the same or
lower level in the same craft or occupational group in
installations within 100 miles of the discontinued installation,
or in more distant installations, if after consultation with the
Union, it is determined that it is necessary. The Postal Service
will designate such installations for the reassignment of excess
full-time employees. When two or more such vacancies are
simultaneously available, first choice of duty assignment shall
go to the senior employee entitled by displacement from a
discontinued installation to such placement.

o 12.5.C.1.b provides for the involuntary reassignment of full-time employees, with their
seniority, to vacancies in the same or lower level in the same craft or occupational group,
up to 100 miles before considering reassignments to other crafis within 100 miles.
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Preference eligible employees cannot be involuntarily assigned to lower level positions (Veterans
Preference Act). By Memorandum, new language provides for the reassignment of APWU
represented employees to other APWU crafts within 100 miles. If more than one assignment is
available, employees will select based on semiority. Reassignment beyond 100 miles requires
consultation with the Union at the Regional Level. (See page 13 — Burrus/Cagnoli Memo
concerning cross craft reassignments dated 8/19/92)

The 100 mile criteria identified in Article 12 is measured as the shortest actual driving
distance between installations. (See page 22 — Thompson/Sheehan Step 4 dated 7/23/93.)

12.5.C.1.c Involuntary reassigcnment of full-time employees for

whom consultation did not provide for placement under C.1.b
above in other crafts or occupational groups in which they
meet minimum qualifications at the same or lower level with
permanent seniority for duty assignments under (1) and (2)
below, whichever is lesser.

When the reassignment of all full-time employees cannot be accomplished per b. above, the
remaining full-time employees will be reassigned to other crafts or occupational groups for
which they meet the minimum qualifications.

Employees excessed from  other crafts shall be considered as meeting the minimum
qualiﬁmtions for positions requiring the ON-400, ON-440, or ON 450 entrance exam. (See

page 23 — Biller/Cagnoli Memo dared 4/16/92)

12.5.C.1.c.(1) One day junior to the seniority of the junior full-

time employee in the same level and craft or occupational
group in the installation to which assigned, or

12.5.C.1.c.(2) The seniority the employee had in the craft from

which reassigned.

The United States Postal Service and the American Postal Workers Union, AFL-CIO
(parties), mutually agree that Arbitrator Carlton Snow’s award in Case Number H7N-4Q-C
10845 shall be applied in a prospective fashion effective with the date of the award. (See page

24 — Biller/Fergeson Memo dated 4/16/92; and pages 25-26 — Snow Award)
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Mr. Thomas Thompson

Assistant Director

Clerk Craft Divisicn

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

wWasningtecn, ©C  20005-4128

Re: H7C-4K-C 28684
CLASS ACTION
CEDAR RAPIDS IA =2401

Dear Mr. Thompson:

Recently, we met t2 discuss the above-captioned g¢rievance at the
fourth step of our contractual grievance procedure.

The issue in this grievance concerns the neaning of the "within
100 mile" limit in Article 12.

After discussion, w“e agreed to settle this grievance as follows:
The 100 mile criteria identified in Article 12, (e.gq.
12.5.C.1.p, 12.5.c.1.d, 12.5.C.1.f, 12.5.C.5.b.(1), and

12.5.€.S.kb. (1) {(b) is measured as the shortest zctual
driving distance between instaliations.

Please sign and return the enclosed copy of this decision as
your acknowledgment of agreement to settle this case.

Time limits were extended by nmutual consent.

Sincerely,

Kathleen Sheehan Thomas Thompson
Grievance 2nd Arbitraticn Assistant Director
Labor Relaticns Clerk Craft Division

American Postal Workers
Unicn, AFL-CID

pate: _P-25-63
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MENORANDUM OF UMNDERSTANDING
BETWEEN .
UNITED STATES POSTAL SERVICE

AND

AMERICAN POSTAL WORKERS UNIQM, ArL~CIO

The partiss mutually agrese that in dstermining ths entrancs
test sliszent of mi qualifications for clerk craft
exployess, the following provisions shall apply:

(1) Exployees must have succsssfully ccmpittad cne ysar of
sezvice in order for this memorandum to apply.

(2) Exployees fulfilling requirsment (1) will be
desmed to have mat the entrancs requirsment for
positions requiring the ON-400, ON-440, ON-450, or the
ON=710 examinaticn as it rslates to the Automated
Mark-up and Air Records Procsssor positions.

(3} Exployees excessed from other crafts shall ba
considered as meseting the minimum qualifications for

positions raquiring the Ci-400, ON=440 or ON-430
entTance tssts.

?

Shkerzy A@lgne}i
Assistant Postmaster Ganeral
Labor Relations Departxment

Bill
President

American Postal Workars
Union, AFL-CI0

Date %)««( 17, /272 Date Mﬁ I
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KERORANDUX OF UNDERSTANDING
BEINEIN XX
UMITED STATES POSIAL SEXEVICK
AND TEE
ARIXICAM POSTAL WORKIRS UNION, AFL-CIO

The United States Postal Service and the Aserican Posxtal
Worksrs Union, AFL-CIO (Partisx), mutvally agree that

Arbitrater Carlton Snow’s award in Cags Nusber SIN-40-C 10845

shall be applied in a prospective fashion effactive with the
date of ths awarzd.

Accordingly, employees who are excessed into APWD represented
crafts (Clerk, Xaintenancs, Notor Vehicle, and Special
Delivery Messanger) after December 19, 1991, under the

provisions of Article 12.5.C.S, stall begin a nev period of
seniority. ’

This Xesoranduz is without precedent or prejudics to the

positicn of either party concerning the issue of prospective
or retroactive application of arbitration awards.

OZ
‘
. ruzgsson Koe 2lller

tephe

Gansral Ranager Prexident

Grievancs aand Arbitratioca American Postal Workers
Division

Uaion, APL-CIO

Date C’?{ﬂﬁj,‘/&)ﬁq/ Date —M/772
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NATIONAL ARBITRATION PANEL

In the Matter of Arbitration
between

NATIONAL ASSOCIATION OF
LETTER CARRIERS
POST OFFICE: Washington, D.C.
and
URITED STATES POSTAL SERVICE CASE NO.: W7N-4Q-C 10845
and Intervenor

AMERICAN POSTAL WORKERS UNION

Uwvvvwvuvwvuuuwvwv

BEFORE: Professor Carlton J. Snow

APPEARANCES: For the American Postal Workers Union:
. Mr. Larry Gervails
¥r. Thomas A. Neill

For the Nationmal Association of Letter
Carriers:

Mr. Stephen D. Hult
Mr. Reith E. .Secular

For the United States Postal Service:
Mr. J.K. Hellquist
Mr. John ®¥. Dockings

PLACE OF HEARING: 475 L'Enfant Plaza S.W.
Washington, D.C.

DATE OF HEARING: July 9, 1991

POST-HEARING
BRIEFS: October 8, 1991



AWARD: ]
Having carefully considered all evidence submitted

by the parties concerning this matter, the arbitrator con-
cludes that senior employes excessed into the letter Carrier
Craft under terms of Article 12.5.C.5.a must begin a "new
periaod” of seniority pursuant to terms of Article €1.2.G.2
of the parties' National Agreement. Article 41.2:-(; ’prevaila,
and employes reassigned from other crafts must begin a new

period of seniority in the letter Carrier Craft. It is

s0 ordered anmd awarded.

Carlton J. Snow(/
Professor of Law
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12.5.C.1.d Involuntary reassignment of part-time flexible employees

with seniority in any vacancy in the part-time flexible quota in
the same craft or occupational group at any installation within
100 miles of the discontinued installation, or in more distant
installations, if after consultation with the Union it is
determined that it is necessary, the Postal Service will
designate such installations for the reassignment of the part-
time flexible employees.

12.5.C.1.d provides for the involuntary reassignment of part-time flexible employees, with
their seniority to vacancies in the same craft or occupational group, to installations within
100 miles (or in more distant installations if necessary), following consultation with the

Union at the Regional Level. (See page 13 — Burrus/Cagnoli; and page 22 —
Thompson/Sheehan Step 4)

The term “quota” comes from the previous staffing practice calling for one substitute for each
five regulars. There is no longer any such quota. (See page 14 — Benson letter; and page 15
— Mahon/Burrus letter dated November 7, 1989)

12.5.C.1.e Involuntary reassignment of part-time flexible employees

for whom consultation did not provide for placement under
C.1.d above in other crafts or occupational groups in which
they meet minimum qualification at the same or lower level at
the foot of the existing part-time flexible roster at the receiving
installation and begin a new period of seniority.

When the reassignment of all part-time flexible employees cannot be accomplished as per d.
above, the remaining part-time flexible employees will be assigned to other crafts or
occupational groups for which they meet the minimum qualifications of the position to
which assigned.

They will be placed at the foot of the part-time flexible roll and begin a new period of
seniority. (See page 13 — Burrus/Cagnoli Memo; and page 23 — Biller/Cagnoli Mema)

12.5.C.1.f Full-time employees for whom no full-time vacancies are

available by the time the installation is discontinued shall be
changed to part-time flexible employees in the same craft and
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placed as such, but shall for six months retain placement rights
to full-time vacancies developing within 100 miles of the
discontinued installation, or in more distant installations, if
after consultation with the Union it is necessary, U.S. Postal
Service will designate such installations for the reassignment of
excess full-time employees on the same basis as if they had
remained full-time.

o 12.5.C.1.fcalls for changing full-time employees to part-time flexible status when involuntary
reassignments cannot be accomplished per b. and c. above. The employees would then be
reassigned as part-time flexibles.

Full-time employees changed to part-time flexibles retain placement rights for six months to
vacancies within 100 miles of the discontinued installation, or in more distant

installations following consultation with the Union at the Regional Level. (See page 22 —
Thompson/Sheehan Step 4)

This provision could require the reassignment of an employee twice — once as a parv-rime

flexible and then, with placement rights, to a full-time vacancy.

12.5.C.1.g Employees, full-time or part-time flexible, involuntarily
reassigned as above provided shall upon the reestablishment of
the discontinued installation be entitled to reassignment with
full seniority to the first vacancy in the reestablished
installation in the level, craft or occupational group from
which reassigned.

o 12.5.C.1.g provides retreat rights, by seniority, to full-time and part-time flexible employees,

reassigned ﬁom a discontinued installation, should the installation be reestablished.
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12.5.C.2  Consolidation of an Independent Installation

12.5.C.2.a When an independent Postal installation is consolidated
with another Postal installation, each full-time or part-time
flexible employee shall be involuntarily reassigned to the
continuing installation without loss of seniority in the
employee’s craft or occupational group.

* 125.C2.a provides for the involuntary reassignment of all career employees, with their
seniority, to the continuing installation when two installations are consolidated,

When facilities are consolidated, such action does not change the covernge of any existing
LMOU. Matters associated with consolidation are addressed by the application of Article

30.E. (See page 31 — Burrus/Fergeson pre-arb dated 10/26/92)

Article 30.E — when installations are consolidated or when a new installation is established,
the parties shall conduct a thirty (30) day period of local implementation, pursuant to Section
B. All proposals remaining in dispute may be submitted to final and binding arbitration, with
the written authorization of the National Union President or the Vice President, Labor
Relations. The request for arbitration must be submitted within 10 days of the end of the local
implementation period.

12.5.C.2.b Where reassignments under 2.a, preceding, result in an
excess of employees in any craft or occupational group in the
continuing installation, identification and placement of excess
employees shall be accomplished by the continuing installation
in accordance with the provisions of this Agreement covering
such situations.

® 125.C2.6—In the event thar the installation continuing after consolidation has insufficient
vacancies to accommodate all the reassigned employees, the language here provides for
involuntary reassignment from that installation. Since the involuntary reassignments are
accomplished by the consolidated installation, the reassignments would be governed by
Section 5.C.5.

12.5.C.2.c If the consolidated installation again becomes an
independent installation, each full-time and part-time flexible
employee whose reassignment was necessitated by the previous
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consolidation shall be entitled to the first vacancy in the
reestablished installation in the level and craft or occupational
oroup held at the time the installation was discontinued.

o 125C2.c provides for retreat rights should the consolidated installation become an
independent installation again.
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UNITED STATES POSTAL SERVICE
475 U'ENFANT PLAZA SW
WASHINGTON DC 20280

Mr. william Burrus

Executive Vice President

American Postal Workers
Union, AFIL-CIO

1300 I. Street, X.W.

Washington, DC 20005-4128

Re: HJIC-HA-C 89
Dear Mr. Burrus:

On several occasions, you met with Thomas RB. EKeefe. Jr. in
prearbitration discussions of the above-capticned grievance.

The isspme in this grievance concerns a Postmaster‘s
administrative anthority.

During the discussions, it was mutually agreed that when
facilities are consclidated or when a new instatlationm is
establisned as a result of administrative changes, such
action does not change the coverage of any existing LMOU.
Matters associated with "consolidation® are addressed by
application of Article 30.E.

Also it was mmtually agreed that when finance numbers within
an z.nsta.llation are changed, deleted or created, such
changes, in and of themselves, do not change the coverage of
an existing L.M.0.U. covering the installation.

Please sign and return the enclosed copy of this decision as
yonr acknowledgement of agreement to settle this case.

rime limits were extended by mmtual consent.

S g

Stephen W. Furgeson

General Manager Bxecnt:.ve Vice President
Grievance and Arbitration American Postal Workers

Division Union, AFL-CIO

DATR __ - J& - 27
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12.5.C.3 Transfer of a Classified Station or Classified Branch to
the Jurisdiction of Another Installation or Made an
Independent Installation

12.5.C.3.a When a classified station or classified branch is
transferred to the jurisdiction of another installation or made
an independent installation, all full-time employees shall at
their option remain with the classified station or classified
branch without loss of seniority, or remain with the installation
from which the classified station or classified branch is being
transferred.

o Employees may opt to retain their bid assignments and seniority in the gaining installation, or
to remain in the losing installation in an unencumbered status.

12.5.C.3.b A realistic appraisal shall be made of the number of
employees by crafts or occupations who will be needed in the
station after transfer, and potential vacancies within these
requirements created by the unwillingness of employees to
follow the station to the new jurisdiction shall be posted for bid
on an office-wide basis in the losing installation.

e Once management has determined the number of assignments needed at the station or branch
afier the transfer, any vacancies resulting from employees unwilling to move with their
assignments are to be posted for bid, office-wide, at the losing installation.

12.5.C.3.c If the postings provided in paragraph 3.b, preceding, do
not result in sufficient employees to staff the transferred
classified station or classified branch, junior employees, by
craft or occupational group on an installation-wide seniority
basis in the losing installation, shall be involuntarily reassigned
to the classificd station or classified branch and each employee
thus involuntarily reassigned shall be entitled to the first
vacancy in such employee’s level and craft or occupational
group in the installation from which transferred.
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o Should the posting in b. above not result in sufficient employees (voluntary) to cover the
remaining vacancies, management may involuntarily reassign employees from the losing
installation. Such employees are entitled to retreat rights.
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12.5.C.4 Reassignment Within an Installation of Employees Excess
to the Needs of a Section

12.5.C.4.a The identification of assignments comprising for this
purpose a section shall be determined locally by local
negotiations. If no sections are established immediately by local
negotiations the entire installation shall comprise the section.

o The identification of assignments comprising a section are determined through local
negotiations as indicated in Article 30.B.18.

12.5.C.4.b Full-time employees excess to the needs of a section,
starting with that employee who is junior in the same craft or
occupational group and in the same level assigned in that
section, shall be reassigned outside the section but within the
same craft or occupational group. They shall retain their
seniority and may bid on any existing vacancies for which they
are eligible to bid. If they do not bid, they may be assigned in
any vacant duty assignment for which there was no senior
bidder in the same craft and installation. Their preference is to
be considered if more than one such assignment is available.

o  When excessing full-time employees to the needs of a secrion, management must begin with
the employee who is junior in the same level, craft, or occupational group, assigned in
the section, regardless of which duty assignments are abolished.

12.5.C.4.c Such reassigned full-time employee retains the right to
retreat to the section from which withdrawn only upon the first
residual vacancy in the salary level after employees in the
section have completed bidding. Such bidding in the section is
limited to employees in the same salary level as the vacancy.
Failurc to bid for the first available vacancy will end such
retreat right. The right to retreat to the section is optional with
the employee who has retreat rights with respect to a vacancy
in a lower level. Failure to exercise the option does not
terminate the retreat rights in the salary level in which the
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employee was reassigned away from the section. In the Clerk
Craft, an employee may exercise the option to retreat to a
vacancy in a lower salary level only to an assignment for which
the employee would have been otherwise eligible to bid.

o [nitial vacancies occurring within a section, in the same salary level from which excessed
employees have active retreat rights, are posted within the section, for employees of the same
salary level as the excessed employees. The residual vacancy is then offered to employees in the
same salary level who have retreat rights to the section. If vacancies remain after offering
retreat rights to eligible employees, the vacancies are then posted for bid. Vacancies that occur
within the section that are not of the same salary level of the excessed employee with retreat
rights are also posted for bid. (See page 37 — Burrus/Vegliante Memo concerning retreat
rights) ’

12.5.C.4.d The duty assignment vacated by the reassignment of the
junior full-time employee from the section shall be posted for
bid of the full-time employees in the section. If there are no
bids, the junior remaining unassigned full-time employee in the
section shall be assigned to the vacancy.

o 12.5.C.4.d provides for the posting of the duty assignment, vacated by the reassignment of the
Junior employee from a section, for bid by the employees remaining in the section. If no bids
are received, the unencumbered employee remaining in the section will be assigned to the
vacancy.

o  When it is proposed to reassign within an installation, employees excess to the needs of a
section andfor tour, Union notification shall be at the Local level (as much as six (6) months
in advance when possible), as per 12.5.B.4.

If 12.5.C.4 is applied, notification will be given 1o the Union ar the Local level. If
12.5.C.5.a. or b. is applied, notification will be given to the Union and the Area/Regional
level.

When excessing occurs in a craft, cither within the installation or to another installation,
the sole criterion for selecting the employees to be excessed is crafi seniority. Whether or not a
member of the affected craft is recovering from either an on- or off-the-job injury would have
10 bearing on his/her being excessed. In addition, other craft employees who are temporarily
assigned to the craft undergoing the excessing would have to be returned to their
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respective crafts. (See pages 38-39 — Mahon/Burrus letter dated 6/11/90; and paged0 —
Sgro letter dated July 14, 2000)

Unencumbered pw}plnyem temporarily assigned to a work area cannot utilize bis/her
seniority to the detriment of employees holding regular bid assignments in the work area.

(See page 41 — Johnson/Kahn Step 4 dated 6/11/80)

In accordance with Article 12, Section 4, when it is proposed to reassign within an
installation an excess employee serving as a steward, the employee will not be

involuntarily transferred if there is work for which that employee is qualified. (See
Article 17.3; and page 42 — Wilson/Henry Pre-Arb dated March 4, 1982)

Following excessing, stewards maintain their super-seniority for the purpose of bidding on
initial vacancies over excessed employees wishing to exercise their retreat rights. (See page 43
— Vegliante/Burrus letter dated November 5, 1992)

An employee whose job is eliminated, if any, and who cannot be placed in a job of equal grade
shall receive saved grade until such time as that employee fails to bid or apply for a position in

the employee’s former wage level (Article 4.3).

An employee reassigned from a “senior qualified” assignment cannot exercise their retreat
rights to a “best qualified” assignment.
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATéD FOSTAL SERVICE
AND THE

AMERICAN POSTAL WORKERS UNICN, AFL-CIO

Re: Retrea: Rignts - Article 12.5.C.4

The panies mutualiy agree that the following bidding procecures will apply whan derk craft
employees of differert levels comprise @ section and excessecd employee have expressed 3 desire
to retreat back to their former sectcn.

1.

The initial vacangies ocsurring within a Section in the same saiary ievel from which excessed
empioyees have active retreat rights. wnen postad are fimited to employees within the saction
of the same salary level as the excessad empioyees. .

The residual vacancy that ccsurs from one apove is then offered to empioyees wha have
retreat rights to the section and who, at the time of excessing, were in the same salary ievei
as the residual vacancy when excessed.

¥ vacancies remain after the offering cf retreat rights tc eligible empioyees, these vacancies
are posted for bid.

\Vacancies that cceur within the secticn that are nct of the same salary level cfthe excessed
employee with retreat rights are posted for bid.

Mr. Atnoe JVegta® . Wilam Burus
Managef, Grievance and Arbitratien Executive Vice President

Labor Relatiens American Postal Workers Union

D:te____é:/ﬂ7 /Zy

L4
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* UNITES
¢t Fhnwes

UNITED STATES POSTAL SERVICE
Labor Reiatons Depaniment
475 UEnfsnt Plaza, SW

Washinqion, OC 202604100

June il, 1990

Mr, william Burrus

Executive Vice President

American Postal wWorkers
Union, AFL-CID

1300 L Street, NW

Washington, DC  200035-4128

Dear Bill:

Management's interpretatien of Article 12 of the contract is
that, when excessing occurs in a craft, either within the
installation or to another installation, the sole criteria
for selecting the employees t

O be excessed is craft senior-
ity. Whecher or not a member of the affected craft is
recovering from either an on- or off-the=-3job injury would

have no bearing on his/her being excessed.

In the case of cther craft employees who are temperarily

assigned to the craft undergoing the excessing, tley would
have to be returned to their respective crafts. This is in
accordance with the provisions of Article 13, Section 4.C.
which reads:

* The reassignment of a fu
part-time flexible e
or permanent light d

1l-time regular or
mployee to a temporary

uty or other assignment
shall not be made to the detriment of any

full-time regular on a scheduled assignment
or give a reassigned part=time flexible

preference over other part-time flexible
employees,” )
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If there are any qguestions concerning this matter, pleese
contact Robert Lledcux of my staff at 268-3823.

Sincerely,

e e

wigleph J. Mahon, Jr.
ssistant Postmaster General
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LABOR RetaTions

| = UNITEDSTATES _
B 7osTAL SERVICE

July 14, 2000

TO: AREA MANAGERS, LABOR RELATIONS

SUBJECT: Artcle 12 ~ Reassignment

We zre in an environment where it is becoming more and mcre necessary o reassign emplovess in
accardance with Articte 12 due to various initiatives e.g., automation and BPI. This memarandum
serves as a reminder of the USPS’ position with respect to when light and/or limited duty employees
are part of the complement mix subject to Article 12 reassignment.

As stated in a June 11, 1990, correspondence from Joe Mahon to the APWU, management's
interpretation of Article 12 of the contract is that when excessing occurs in a craft, either within the
installztion or to another installation, the sole criteria for selecling the empioyees to be excessed is _
seniorily. Whether or not a member of the affected craft is recovering from either an on- or off-the-jcd’
injury would have no bearing on his/her being excessed.

in the case of other craft employees who are temporarily assigned to the craft undergoing the
excessing, they would have to be raturned to their respective crafts. This is in accordance with the
_provisions of Article 13, Section 4.C., which reads:

“The reassignment of a fuil-time regular or part-ime flexible empioyee to a
temporary or permanent fight duty or other assignment shall not be made
tc the detriment of any full-time regular on a scheduled assignment or
give a reassigned part-time flexible preference over other part-time
fiexible employees.” ’

‘Also, remember that Section 548.221 of the ELM siates:

*Collective bargaining agreement provisions for {illing job vacancies and
giving promations and provisions reisting to retreat rignts due to
reassignment must be complied with before an offer of reempioyment cr
reassignment is made to a current or former postal employee on the
OWCP rolls for more than 1 year.”

Plgzse ensure that we are in compliancs with the abeve interpretation when appiving Articie 42 in
the above circumstance.

If there are any questions conceming this matter, piease f=ze! free lo conwct me at
(202)258-3811.

LI
s 5
Peater ;‘;};é/

Manager
Ccn@inistraﬁcn

473 U'Eneant Sz SW
Wasrangron G 02604120
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UNITED STATES PCSTAL SERVICE
4TS Lntant Mazs, SW
Wasnngon, OC o280

suns 11. l9s8¢

Mr. Doz Johmsexn

Admiznistracive Vics ?rasidant,
Clarkx Cxaif:z

Amerizaz Posaczal Varzars Caiosn,

817 - léck S::'.t, X. ¥.

Vasainggsom, De C.o 28003

A¥L-CIC

2a: J. Zubbard
Dallas, T2 .
A3-3-0333/38¢C34c33802
AZYT 0359
Beaar Xr. Johussal

Oz Marck 27, 1380, va mat omn tha abeve-captioned case at the

fourth scap of the comtTictmal griavancs procadars set farech
{3 tha 1972 Natioczal AgTasmant,

Durizg our dizeussion, ve concluded that at questioca i3 thia

gTisvance i3 vaatlar an coassigned regular tamporsrily
2szigned to a1 wWark area carrias his/her seaiorizy.

Afzar vTeviaewizg the iafcsrmaticn provided, 12 i3 cur z2utual
positicmu that az zzaassigzasd Teagular employee tamporarily

assigued ©3 2 VOTX arsa caimnol utilliza hisg/her semiorizy ta

the detriaan: of employees holdizg ragular bid assigomancs 1=
the vork area. '

The time limits vars extandad Yy mutcual comsezt.

Tlsase :Lgﬁ tha atlacked copy of thiz letter as your
aekzcviedgment of the fizal disgpvositisan of zhis cism.

Sizcsrely, )
-~ e e et
g: . SR AR i
N 1 N
Taziel Ae Xaln Den Johunson
Tabor Relaticszs Dapart=scnt

Adminigzracive Vice Presiden:
Claxkx Crai:

Amaricaz Postal Veriars Caioa,
AFLeCIn
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UNITED ﬁl:.TES POSTAL SERVICE
EALAN Prava SW

Naxch ¢, 1982
Mr. Keanneth Wilson
AMdeinistrative Aide, Clerk Craf:
American Postal Workers. Unicn.
- AFL=CIC
817 - 14th Street, N. W. SALT LALE Cr

Washington, D. C. 20005 Z;ﬁ-—gi& ""‘ AL a
Dear Hr. Wilscn: 7 @zu.—wzé

On February 2. You ret with Mort Hiller ia Pre—~arbitration
discussion of EBC-5F-C~11643 and EBC~5F-C 11827. After a
discussion of the issues, it was mutually agreed that the
folloving would represent a full settlement of these cases.
When, in accordance with Article 12, Section 4 of the
National Agreement, {t is propcsed tO reassign within an

instzllation an excess employee ‘serving as a steward, said
employee, per Article 17, Section 3 of the National

Agreenent, will not be involuntarily transferred from his
station or branch if there is work for which that employee is
qualified in that station or branch.

Please sign the attached copy of this letter acknowledging
your agreement with this settlement, withrawing:

88C-5F-C-11643 and HBC-5F-C 11827 from the pending national

arbitration iisting.
nneth Wilson T

Administrative Aide, Clerk
Crafe

American Postal Workers Onion,
ArL~Cio

Sincerely,

1748

HWilliam E. E ol SN
Director
Ctfice of Grievance
and Arbitration
Labor Relaticns Departzen
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Novemper 5, 1992

Mr. william Burrus

Executive Vice Presicent

American Postal Workers
Union, AFL-CIO

1300 I Street, N.W.

washingtcn, DC 20005-4128

Dear Bill:

This letter is in reference te your correspondence regarding
superseniority of stewards following excessing.

As we agreed, following excessing, stewards maintain their
superseniocrity for the purposes of bidding on initial
vacancies over excessed employees wishing to exercise their
retreat rights.

If there are any questions regarding the foregoing, please
contact Dan Magazu of ny staff at (202) 268-3804.

Sincerely,

(70 L

thefty J. Vegliante
General Manager
Programs and Policies Division

Office of Contract Administration
Labor Relaticns
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12.5.C.5

Reduction in the Number of Employees in an Installation

Other than by Attrition:

12.5.C.5.a Reassignments within installation. When for any reason
an instaliation must reduce the number of employees more
rapidly than is possible by normal attrition, that installation:

ey

2)

)

4

Shall determine by craft and occupational group the
number of excess employees;

Shall, to the extent possible, minimize the impact on
regular work force employees by separation of all
casuals;

~Shall, to the extent possible, minimize the impact on full-

time positions by reducing part-time flexible hours;

Shall identify as excess the necessary number of junior
full-time employees in the salary level, craft, and
occupational group affected on an installation-wide basis
within the installation; make reassignments of excess full-
time employees who meet the minimum qualifications for
vacant assignments in other crafts in the same
installation; involuntarily reassign them (except as
provided for letter carriers and vehicle service employees
in Section C.5.b below) in the same or lower level with
seniority, whichever is the lesser of:

(a) One day junior to the seniority of the junior full-
time employees in the same level and craft or
occupational group in the installation to which
assigned, or

(b) The seniority the employee had in the craft from
which reassigned. The 5-year rule does not apply.
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(5) The employee shall be returned at the first opportunity to
the craft from which reassigned.

(6) When returned, the employee retains seniority previously
attained in the craft augmented by intervening
employment in the other craft.

(7) The right of election by a senior employee provided in
paragraph b(3), below is not available for this cross-craft
reassignment within the installation.

o Full-time residual vacancies may be withheld equivalent to the number impacted, minus
reversions, and be counted towards 80/20 in both the losing installation and the gaining
installation. The Vice President, Area Operations, must be notified of the total impact (Refer
to 37.1.1 and 37.1.G) ‘

If residual vacancies occur which would be filled, they must be held for the reassignment of
employees identified as excess. (Refer to 37.3.A.1.a.(3))

When employees are excessed out of their installation, the Union, at the National Level,
may request a Comparative Work Hour Report of the losing installation 60 days after the
excessing of such employees as per 12.4.C.

o 12.5.C.5.a provides for the reassignment within the installation of excess employees from
one craft to another to effect a reduction in employee complement more quickly than can be
accomplished by attrition.

o 12.5.C5.a.1 — Identification of employees to be excessed will be by craft, salary level and
occupational group. Again, occupational group does not apply to the Clerk Crafft.

o 12.5.C5.a.(2) requires management to minimize the impact on the regular work force by
separating casuals to the maximum extent possible.

o 12.5.C5.a.(5) — Employees assigned across craft lines will now be returned to the craft andfor
installation in seniority order with other excessed employees who remained in the same craft
The only exception to this is an employee across craft lines may not withdraw from a posting in
the same, lower or higher level as the Contract provides that helshe must be returned. (See
pages 10 and 13 for language incorporated in Article 12. 5.C.5.6.(6) from Cagnoli/Burrus
Memos signed 8/19/92)



12.5.C.5.b Reassignments to other installations after making
reassignments within the installation:

(1)

(2)

Involuntarily reassign such excess full-time employees
starting with the junior with their seniority for duty
assignments to vacancies in the same or lower level in the
APWU crafts in installations within 100 miles of the
losing installation, or in more distant installations if after
consultation with the Union it is determined that it is
necessary, the Postal Service will designate such
installations for the reassignment of excess full-time
employees. Employees who meet the minimum
qualifications will be afforded their option of available
vacancies by seniority. However:

(a) Whenever full-time or part-time motor vehicle craft
assignments are discontinued in an installation and
there is an excess in a position designation and
salary level, the excess shall be adjusted to the
maximum extent possible by making voluntary
reassignments to vacant motor vehicle craft
positions in installations within 100 miles unless the
employee applies for a vacancy in a more distant
installation. Senior qualified applicants for such
vacant positions shall be reassigned. When
reassignment is in the same designation and salary
level, the reassigned employee retains his/her
seniority.

Involuntarily reassign full-time employees for whom
consultation did not provide for placement under b(1)
above in other crafts or occupational groups in which
they meet minimum qualifications at the same or lower
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3)

(4)

)

(6)

level with permanent seniority for duty assignments
whichever is less of:

(a) one day junior to the seniority of the junior full-time
employee in the same level and craft or occupational
group in the installation to which assigned, or

(b) the seniority he/she had in the cratt from which
reassigned. The 5-year rule does not apply. (See
page 24 — Biller/Fergeson Memo; and pages 25-26
— Snow Award)

Any senior employee in the same craft or occupational
group in the same installation may elect to be reassigned
to the gaining installation and take the seniority of the
senior full-time employee subject to involuntary
reassignment. Such senior employees who accept
reassignment to the gaining installation do not have
retreat rights.

When two or more such vacancies are simultaneously
available, first choice of duty assigcnment shall go to the
senior employee entitled by displacement from a
discontinued installation to such placement.

A full-time employee shall have the option of changing to
part-time flexible in the same craft or occupational group
in lieu of involuntary reassignment.

Employees involuntarily reassigned under b(1) and (2)
above, other than senior employees who elect to be
reassigned in place of junior employees, shall be entitled
at the time of such reassignment to file a written request
to be returned to the first vacancy in the level, in the craft
or occupational group in the installation from which
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reassigned, and such request shall be honored so long as
the employee does not withdraw it or decline to accept an
opportunity to return in accordance with such request.

In the Clerk Craft, an employee(s) involuntarily
reassigned shall be entitled at the time of such
reassignment to file a written request to return to the first
vacancy in the craft and installation from which
reassigned. Such request for retreat rights must indicate
whether the employee(s) desires to retreat to the same,
lower, and/or higher salary level assignment and, if so,
what salary level(s). The employee(s) shall have the right
to bid for vacancies within the former installation and the
written request for retreat rights shall serve as a bid for
all vacancies in the level from which the employee was
reassigned and for all residual vacancies in other levels
for which the employee has expressed a desire to retreat.
The employee(s) may retreat to only those assignments
for which the employee(s) would have been otherwise
elicible to bid. If vacancies are available in a specified
lower, higher or same salary level, the employee will be
given the option. Failure to exercise retreat rights to the
first available vacancy terminates such rights.
Furthermore, employee(s) electing to retreat to a lower
level assignment are not entitled to salary protection. [see
Memo, page 314]

o 125.C5.b.(1) provides for the involuntary reassignment of full-time employees by
juniority to vacancies in the same or lower level in the same craft or occupational group,
up to 100 miles. Reassignment beyond 100 miles requires consultation with the Union at

the Regional level.  (See page 13 — Burrus/Cagnoli Memo; and page 22 —
Thompson/Sheehan Step 4)

o 12.5C5.b.(1)(a) allows full-time and part-time Vehicle employees the option of requesting
voluntary reassignments to vacancies within 100 miles of the installation or, in more distant
installations, when Motor Vebicle Craft assignments are discontinued in an installation and
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there is an excess number of employees in a position designation and salary level. Employees
who volunteer under this provision retain their seniority if the reassignment is to the same
position designation and salary level as in the losing installation.

12.5.C.5.b.(2) provides for reassignment of full-time employees to other crafis in other
installations where reassignments could not be accomplished as per b(1) and employees must

meet the minimum qualifications. (See page 13 — Burrus/Cagnoli Memo; and page 23 —
Biller/Cagnoli Memo)

12.5.C.5.b.(3) provides for any senior Clerk employee in the same level, status, and
installation to elect to be reassigned to the gaining installation in liew of an involuntary
reassignment of a_junior employee. (See pages 51-52 — Burrus/Cagnoli letter dated April 28,
1992; and page 17 — Mahon/Burrus letters dated November 10, 1 992)

Article 37.2.D.5.c.(1) states that senior full-time and part-time regular Clerks who elect to be
reassigned to the gaining installation will take their seniority with them. Reassignment of those
full-time or pars-time regular Clerks shall be treated as details for the first 180 days to avoid
inequities in the selecting of preferred duty assignments by full-time and part-time regular
Clerks in the gaining installation. Such senior emp[oyee; who accept reassignment to the
gaining installation do not have retreat rights.

12.5.C.5.b.(4) provides for the senior of those junior employees subject to reassignment to be
given first choice if more than one vacancy is available.

12.5.C.5.b.(5) provides for excess full-time employees to revert to part-rime flexible in lien of
involuntary reassignment. It is the option of the employee (not management) when a_full-
time employee elects to change to part-time flexible; such employee is placed on the part-
time flexible roster in accordance with their seniority.

If a full-time employee junior to the employee who elected to change to part-time flexible is
excessed or involuntarily reassigned to another installation, that employee has retreat rights in
accordance with 12.5.C.5.5.(6).

The senior employee who changed to part-time flexible has no “resrear right” to the Sull-time
work force and must wait until helshe is converted to a full-time vacancy.

However, the senior employee who opted to change to part-time Aexible would take all of
bis/her seniority with him/her upon a later conversion to a full-time vacancy. (See pages 53-
54 — WeitzellAndrews letter; and page 55 — WeitzellAndrews letter; and page 56 —
Gildea/Newman letter)
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o The language incorporated in Article 12.5.C.5.b.(6) from the Cagnoli/Burrus Memo
dated 8/19/92 totally changes the procedures for employees to retreat when excessed from
 their craft and installation. This new procedure provides that the excessed employee will
indicare on the established local form vacancies w which helshe wishes to retreat (same,
higher, or lower). The submitted form will serve as a bid for all initial vacancies in the
level from which excessed and to all residual vacancies in higher or lower level vacancies.
This form will be completed by the employee without knowing the hours, days or skills

required of the future vacancies.

Employees assigned across craft lines will now be returned to the craft andlor
installation in seniority order with other excessed employees who remained in the same
craft. Previously, the Contract provided that no matter the seniority of the employee
assigned across craft lines, such employee was returned to the first vacancy. It was always
unclear which employee was to be returned first — an employee assigned across craft lines
within the installation, or an employee assigned across craft lines outside the
installation. Now they will all be returned based on their seniority standing. The only
exception will be that an employee across craft lines may not withdraw from a posting in
the same, lower or higher level as the Contract provides that helshe must be returned.

o  Samelhigher level preference

o  Fuilure to note preference will take you out of consideration

e Refusal to accept a vacancy in former level terminates retreat rights
e  Refusal to accept other levels terminates retreat rights to that level
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American Postal Workers Union,AFL-CIO
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1300 L Swreer. NW. Wastenaron, OC 20005

April 28, 1992

Dear Ms. Cagnoii:

This is to raise an issue rhar is of major importance as the Postal Service
begins the process of excessing employees in greater numbers. Recem
negoriarions have been finalized permiming semior empioyees nor subject to
axcessing to volurteer in lieu of idenrified junior employees withow losing
semiority.  This agreemen: is expected to facilitate voluruary movement of
empioyees vs. involunzary which is normaily associated with excessing.

The issue is the right of empioyees, who elect 10 be involurtary excessed,
to rights and benefirs associated with involunzary assignmerus. The Union
inserprets the comracs as requiring thar any employee reiocated due 10 o
managemenz acrion has ar entitlemens to all rights and benefits associazed with
such decision. 'When management determines that the compliment of a fecility
‘must ' be reduced by a specific mumber of empioyees an empioyee’s acceptance
10 be relocazed in lieu of another employee does nor change the fact that the move
is determined by the manggement action.

Voluruary transfers as defined by the parties agreement Is a specific action
and includes a process of acceprance by the gaining office. The Memorandum
included in the Nationai Agreemenr addresses the specific details. Emplgyees
electing 10 relocate in lieu of junior employees are not covered by the Transfer
Memorandum.
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Page 2 - Cagnoii

Please respond with the emplover’s interpretesion of the above cited
provisions in order that it may be determined whether or not a dispute exist
berween the parties. It is requested that you give this issue Your prompr azenrion
thar it may be resoived a: the eariiest possible time.

Sincerety,

William Burrus '5
Execurive Vice Presiden:

Sherry A. Cagnoii

Asst. Postmaster General
Labor Reladions Deparomerz
475 L 'Enfarz Plaza, SW
Washingron, DC 20260

WB:rb
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EMPLOYEE ANDLABOR RELATIONS GROUP
WrNinglon OC 20268

Suly 11, 1374

Mr. Tm—pcz Andrews, . Directer
Induscriazl Relaticas

American Poscal Workers Urdom, AFL-CIO
817 - i4th Street, N.W.

Washingrom, DG 20003

Dear ¥-. Andrews:

This is in further response to your letter of Jume 5, 1974,
concer-ing Appendix A, Seetion II, Clerk Craft, Subsectisn
€.5.b.(5) relative to a full-time empicvea changizs to a
part-riza flexible in the same crzfr ox c¥eovzticsal group
in 1lem of {z=volunrary resssigoremc toiothér JES3U¥FTns.
When & full-time employee elects to change to part-time
flexible in the same craft or occupational group in lieu of
{nvelunrcary reassignment, such employee should be placed at
the tep of the part-time flexible roster. The empioyee
takes z11 of his seniority with him upon the change and
sommizser 2dditicmzl ~omissier - - carzotisma Flawikile

vhich seniority goes with him u{:en anf later conversion back
to the full-time workforce.

If a full-tize employee, jumior to the cmployee who elected

to chanze to part-time flexible as discussed above, is

excessed or {avoluntarily reassigned to another installacien,
then, this junior employee has a retreat right in:accordance

with the requirements of Appendix A, Secticem II, Clerk

Craft, Subsection C.S.b.(5). The senior employee who changed

to pars-time flexible has no "retrzat right” to the full-

time workforce, but, as is the case with all part-tizme

flexitles, the employee cust wait until the employer comverts.
him o a full-time vacancy. Hewever, the senior employee

who opted to change to part-time flexible in lieu of reassigmment,
would take all his seniority with him uypon a later conversion

to a full-tize vacancy. This employee would be slotted into

the fulil-time roster where appropriate and thus, would be

gsenior to any junior employee who had returned to the imstallatiocn
as a result of exercising his retreat right.

EGEITVE }‘
[Fﬁhum :

L WOSKERS DrooK |
Loo .
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Pléase feel free to contact this office if you h
additiznal questicns concerning this ntte:? ave any

Si,rberely, Z
Dennis R. Weitzei, Di:e:j: .

Office of Contract Analysis
Labor Felations Departmentc
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EIAPLOYEE ALID LABOR REI ATIONS GROUP
Washington, OC 2000

January 7, 1976

Mr. Emmet Andrews

Director of Industrial Relations
American pPostal Workers lUnion, AFL-CIO
817 - l4th Street, NW

Washington, DC 20005

Re: Appendix A, Section II, C5b (5)
Dear Mr. Andrews:

This is in response to your letter of December 18, 1875
concerning the rights of an employee who changes to part-
time flexzible in lieu of being reassigned to another in=
stallation.

An employee who has exercised hies option pursuant to Ap-
pendix A, Section II, C5b (5) to change to part-time flexible
in lieu of involuntary reassignment is.no different than any
other part-time flexible emplovee. Such employee has no
superior right to bg converted to a full-time position that
may subsequently arise in his installation. Should a full-
time position become vacant, management may fill the position
by converting a part-time Ilexible employee from the top of
the part-time flexible roster or pursuant to Appendix A,
Section II, B2, management may withhold such position for a
full-time employee who may be excessed from another installa-

tion.:

1f you have any guestions concerning this matter, please
advise.

SincerelV.,

Dennis R. Weitzel, Dir&ttor
0ffice of Contract Analysis
Labor Relations Department
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UNITED STATES POSTAL SERVICE SEP 10 1080
475 L'Enfant Plaza, SW i
Washington, DC 20260 INDUS AL
September 9, 1980 RELATIONS

Dear Mr. Newman:

This is in response to your letter of August 18, 1980,
concerning the seniority policy for a full-time regular (FTR)
employee who exercises the option to change to part-time
flexible (PTF) status in lieu of involuntary reassxgnment
under Article XII, Section 5.C.5.b.(5).

Determination of seniority stems from language appearing in
craft articles which specify when seniority is retained or
lost. Since such contract language does not require a loss
of seniority for the FTR employee who opts to change to PTF
status in the same craft and installation, such an employee
retains his craft seniority on the PTF seniority list.

Mr. Weitzel's letter of January 7, 1976 to Mr. Andrews,
merely points out that such an employee is considered for
conversion to FTR status based upon his seniority standing on

the PTF seniority list and not because of any assumed favored
status.

Sincerely,

ames C, Gildea
Assistant Postmaster General
Labor Relations Department

Mr. Forrest M. Newnm
Director, Industrial Relations
American Postal Workers Union, AFL-CIO
817 - 14th Street, N.W.

Washington, D.C. 20005



12.5.C.6 Centralized Mail, Processing and/or Delivery Installation
(Clerk Craft Only)

12.5.C.6.a When the operations at a centralized installation or other
mail processing and/or delivery installation result in an excess
of full-time clerks at another installation(s), full-time clerks
who are excess in a losing installation(s) by reason of the
change, shall be reassigned as provided in Section C.5.b.
Reassignments of clerks shall be treated as details for the first
180 days to avoid inequities in the selection of preferred duty
assignments by full-time clerks in the gaining installation.

12.5.C.6.b Previously established preferred duty assignments which
become vacant before expiration of the detail period must be
posted for bid and awarded to eligible full-time clerks then
permanently assigned in the gaining installation. Excess part-
time flexible clerks may be reassigned as provided for in
Section C.8.

12.5.C.6.c All new duty assignments created in the gaining
installation and all other vacant duty assignments in the
centralized installation shall be posted for bid. One hundred
eighty (180) days is computed from the date of the first detail
of an employee. Bidding shall be open to all full-time clerks of
the craft involved at the gaining installation. This includes full-
time clerks assigned to the gaining installation.

12.5.C.6.d When the centralized installation is a new one:

(1) Full-time clerks, who apply for reassignment from the
losing installation, shall be reassigned with their seniority.

(2) Reassignments shall be in the order of seniority and shall

not exceed the number of excess full-time clerks in the
losing installation.
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(3) The provisions of 5.a, above, apply to reassign junior full-
time excess clerks, with their seniority, when there are
excess full-time clerks after the reassignment of senior
full-time clerks who apply for reassignment.

o 12.5.C.6.c requires all vacancies remaining at the end of the 180 day period to be posted
for bid by all full-time Clerks on the rolls of the gaining installation. In addition, all new

full-time duty assignments that were created as a result of the centralization are to be posted
for bid after the 180 day period.

58



12.5.C.7 Reassignments — Motor Vehicle

12.5.C.7.a When a vehicle maintenance facility is established to
replace an auxiliary garage, full-time and part-time flexible
craft positions in the gaining installation are to be posted in the
losing installation for applications by full-time and part-time
flexible employees, respectively. Senior qualified applicants
shall be reassigned without loss of seniority, but not to exceed
the number of excess employees in the losing installation.

12.5.C.7.b When a vehicle maintenance facility is established to
replace vehicle maintenance in a perimeter office, full-timc and
part-time flexible craft positions in the new maintenance
facility shall be posted in the losing installation for applications
by full-time and part-time flexible employees, respectively.
Senior qualified applicants shall be reassigned without loss of
seniority, but not to exceed the number of excess employees in
the losing installation.

12.5.C.7.c When vehicle operations are changed by transfer from
one installation to another, new full-time and part-time flexible
craft positions shall be posted for applications in the losing
installation by full-time and part-time flexible employees in the
craft, respectively. Senior qualified applicants shall be
reassigned without loss of seniority, but not to exceed the
number of excess employees in the losing installation.

12.5.C.7.d After all reassignments have been made to the gaining
installation, pursuant to Subsections a, b and c, the new full-
time assignments in the gaining installation shall be posted for
bid.

12.5.C.7.¢ If, after establishment of a new installation, operations
result in further excess at losing installation(s), the procedures
in Subsections a, b, ¢ and d, above, apply to reassign senior
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applicants from the losing installation(s) to positions in the new
installation.
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12.5.C.8 Reassignment — Part-Time Flexible Employees in Excess
of Quota (Other Than Motor Vehicle)

Where there are part-time flexible employees in excess of the
part-time flexible quota for the craft for whom work is not
available, part-time flexibles lowest on the part-time flexible
roll equal in number to such excess may at their option be
reassigned to the foot of the part-time flexible roll in the same
or another craft in another installation.

12.5.C.8.a An excess employee reassigned to another craft in the
same or another installation shall be assigned to the foot of the
part-time flexible roll and begin a new period of seniority. -

12.5.C.8.b An excess part-time flexible employee reassigned to the
same craft in another installation shall be placed at the foot of
the part-time flexible roll. Upon change to full-time from the
top of the part-time flexible roll, the employee’s seniority for
preferred assignments shall include the seniority the employee
had in losing installation augmented by part-time flexible
service in the gaining installation.

12.5.C.8.c A senior part-time flexible in the same craft or
occupational group in the same installation may elect to be
reassigned in another installation in the same or another craft
and take the seniority, if any, of the senior excess part-time
flexible being reassigned, as set forth in a and b, above.

12.5.C.8.d The Postal Service will designate, after consultation with
the Union, vacancies at installations in which excess part-time
flexibles may request to be reassigned beginning with vacancies
in other crafts in the same installation; then vacancies in the
same craft in other installations; and finally vacancies in other
crafts in other installations making the designations to
minimize relocation hardships to the extent practicable.
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12.5.C.8.¢ Part-time flexibles reassigned to another craft in the
same installation shall be returned to the first part-time
flexible vacancy within the craft and level from which
reassigned.

12.5.C.8.f Part-time flexibles reassigned to other installations have
retreat rights to the next such vacancy according to their
standing on the part-time flexible roll in the losing installation
but such retreat right does not extend to part-time flexibles
who elect to request reassignment in place of the junior part-
timc flexibles. '

12.5.C.8.g The right to return is dependent upon a written request
made at the time of reassignment from the losing installation
and such request shall be honored unless it is withdrawn or an
opportunity to return is declined.

o [2.5.C.8 provides that part-time flexible employees in excess of the quota may, ar their
option, be reassigned to the part-time flexible rolls in the same or another craft in another
installation. (See page 15 — Mahon/Burrus letter dated November 7, 1989; and page 65
— Burrus/Mahon letter dated November 16, 1989; and pages 66-67 — Weitzel/Andrews
letter dated March 8, 1976; and page 68 — page 69 — Andrews/Weitzel letter dated April
9, 1976)

Part-time flexible employees, who are reassigned, either voluntarily or involuntarily, from
one part-time flexible roll to another within the Clerk Crafi and installation, shall be
placed at the bottom of the gaining part-time flexible roll. Upon conversion to full-time.
an employee’s seniority for preferred assignments shall include part-time flexible service on
both the losing and gaining rolls, as per 37.D.3.6.

o 12.5.C.8.a provides for the reassignment of excess part-time flexibles across craft lines in the
same or another installation.

When a part-time flexible employee is voluntarily or involuntarily reassigned to the Clerk
Craft from another craft, the employee shall be assigned to the bottom of the appropriate
part-time flexible roll and begin a new period of seniority effective the date of
reassignments, as per 37.2.D.2.

62



o 12.5.C.8.b provides for the reassignment of an excess part-time flexible employee in the same
craft to another installation. When reassigned, the employee is placed at the foot of the part-
time flexible roll in the gaining installation; however, when converred to full-time at the
gaining installation, the employee regains the seniority lost when reassigned.

e 12.5.C8.c provides that senior part-time flexible employees who elect to be reassigned to the
gaining installation will be placed at the bottom of the appropriate part-time flexible roll.
Upon conversion iv Sull-time, un employee’s seniority for preferred duty assignments shall
include part-time flexible service in both the losing and gaining installations, as per
37.2.D.5.c.(2).
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12.5.0  PART-TIME REGULAR EMPLOYEES

Part-time regular employees assigned in the craft units shall be
considered to be in a separate category. All provisions of this Section
apply to part-time regular employees within their own category.

o The reassignment of full-time regulars does not affect this category of employee, however, all
provisions of Article 12, Section 5, apply to the reassignment of part-time regulars.

Excerpts from Article 37:

37.3.A.7 Best Qualified Positions

37.3.A.7.d Incumbents in each best qualified position and salary
level will be in a separate category for Article 12 excessing
purposes. These categories will be separate from senior
qualified positions.

37.3.A.7.b The residual vacancy, as defined in Section 1 of this

Article, will be posted for application unless the vacancy is
being withheld pursuant to Article 12. ..
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1300 L. Sreet. NW, Washagron, OC X005

November 16, 1989

Dear Mr. Mahon:

This is to respond to your letter of Yovember 7,
1989 regarding the involuntary reassignment of part-
time flexible employees and the requirement that the

employer be in compllance with Aprticle 7.3X (90/10)
under the circumstances dliscussed.

The employer's position on Article 7.3A is
consistent with the parties understanding in our
discussions and the Uniocn concurs.

Regarding the employers positilan on Arilile 17,
Section ©5C8, the provisions for The invaluaaiary
excessing of part-time flexible employees is joverned
by the established "guota™ of PTF employees "for the
craft.cees”. Therefore, the application of the
excessing procedures is limited by the quota of full-
time to part-time employees per craft. The parties
have not discussed the quota applicable lor stalfing of
craft compliments and I awalt the enmploysr's views on
the number to be applied. :

Motwithstanding, the exchange of positlons on this
subject between Eamett Andrews and Dennis Uelt=el the
Union interprets Article 12.503 as lisitisng e

{nvoluntary excessing of PTFs tn these eapioyees bdey- d
the quota.

Sincerely,

sxecutive Vice Presldent

Jeseph J, Hahon, Te.
Assistant Postmaster %encral
Labor Relatlions Department
475 L'Enfant Plaza, SW
Yashington, DC 20260-3100
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Aneriszx Postal Yiorkers Unicny
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AFL-CI

Dezaxr »=. Anérews:

el . L e wew

mhis iz im Suxcher response S vour letker o J:nu:i:::; g,

127¢
concarning the arslicaticn c cercain provisicos ol Appendix
A 0F “he 1975 AgTesment.

You izm2icate it Is the position of the imerican Pestal

tlorkers Union that the resessiznment of 2 clerk czafi empiovea
purstant 9 Appendix 2, Sectizcn IZ, C, S, b shouid te treated
2= = _‘wl Ene =ba Eimes 10N o‘a‘.‘i't e Mw G{"ggg;s z2nd T
expizined t2 you and Jomn \:ar-en at a Jan*zrv 12 rmeeting, wa
£233 ¢n sa2e vnn:- the g.g*ea"'avx- p'av.:.es £or the gzpliicesicr
of +he 1850 day —=le to 21l reassignments cutside of the
instzilaticn. It is oux ,:s*‘-"w that the 136G cay rule is
intended %o k= agplied undex the cizcumstznces set forth in
Sec=izca IZ, C. 7 2nd under cizsumstances ezczmeasaea by
Section IZ. 3, 7. DUnde= all otbe_. cirermgtances, an emplovee
reassigned to azsother instzalilation would e e..;.g-“’"- +o
exercise his senicority for ""e‘er*sn duty a.ss:.g:z:nent
immediately uDon reassigmment, £ it had Leen the intent of
+he =arties to 2T3iy «he 180 day rale to sitwaticns
encc:gassea colely by Sectizn IT, ¢, S, b tien we believe it
woulé have been e..pzes-‘y stated in that pasticelzs previciss
In reference to the issve you raised ccneorning the
a;:pl;:a..:.nﬁ of varicus sections of Appendix 3, Section II,

C.8, which concerns the reassignmant cf zart=tize Ilexibdle

empioyees, cur ceview <oes =9t incicate that the laaguage

p:ecl:.:.es the **vc;u:::z.:y 2assicnzent of ::a.r‘--t‘ £lexinia
.emsisvees. In any case, however, tihre sand icrity cf 2 paze-
time flexizle eoploves who is reascicned, whetter volozmtaril
or imveoluntarily, would Ze estzblished by Sestion I, C.8,
or ¢, whichever is splicable. We furtier believe that

Parzgzophs 8, o, £ 2nd g 2rz only applicadle to pazt-tize

Slexibles wao eze inveluntzrily russsignes. The

ta‘,
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Sincexaly,

smuD

: R . ‘
Dennis R. laditzel, Zirocisr

A - =2
Qffizz o Cantozcot Lnalvess

Labor R2elaticns Deporsoont

bee:
My, Gilcez
My, Zetter
Mr, Zillaespic
My, Gandal
My, ller—=ill
tGeresal Managers, Labor
Relaticnz, All Regicns
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817 td4vx STREELT, N. W.e WABSHINSTON, D, C.
L 20~ 111

‘7_}37

April 9, 1976

Mr. Dennis Weitzel
Dirscetar

Office of Contract Analysis
Tabor Relations Departxent
U. S. Postal Servics
Washingten, D. C.

Dear Mr. Welitzel:

T have been studying your letter of March 8, 13876
relative to our areas of disagreement regarding the ap-
plication of Appendix A, Section IXI. On this occasion I
am 2 loss to understand your interpretation of Appendix
A, Section C 8, which concerns the reassignment of part-
time flexible employees.

T concur with your conclusion that there is noth-
ing in the language of C 8 which pzecludes the involun=-
tary reassignment of part-time flexible employees. The
language of C 8, in my opinion, deals only with the op=
tions available to a part-time flexible emplovee after
management has declared him excess. Since employees do
not declare themselves excess, it seems to me that any
action taken by management in declaring employees excess
makes the action involuntary. The selection of an enm-
plovee of an office or craft in which to seek refuge has
nothing to do with the excessing action. It further ap-
pears to me that ycu are confusing the issue with the re-
quest of an employee to be transferred to another craft
or another office.

Once a part-time flexible is declared excess, C8
provides scme options which he may exercise if positions
are declared available by management. It seems to me that
there would be no purpose in C 8 whatsoever if you elimi-
nate the protections outlined in the several {tems regard-
ing senicrity and retreat rights.

1 will be available to discuss this matter with you,
should you desire, but I do ask that you reconsider your
interpretation 2s a result of this letter.

Sincerely yours,

tmuet Andrews, Director
sndustrial Relations
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