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As a result of the recent MOU regarding transitional employee
issues and part-time flexible conversions, increased interest
has been expressed concerning the hiring of part-time regular
employees in-the clerk craft.

The attached memorandum, addressing issues related to the
hiring and utilization of PTRs in the clerk craft, is provided
for your information and further dissemination as you deenm
appropriate. '

-
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RR: Usage of PTRs in the Clerk Craft

Changing operational conditicns and several recently
negotiated agreements with tbe American Postal Workers Union
kave occasioned the need to revisit guestions regarding the
hiring of part-time regular {PTR) clerk czaft employees. 7o
facilitate that review, the following analysis of PTR usage
issues iz provided. ;

The incTeaséd flexibility provided under Azticle 7.3.a,
ofiers the opportunity to take a fresh look at additicnal
reliance on PTR emnlovees in the clerk craft, an opportunity
that was not present before the azllowable percentage of part
timers was doubled and the calculation was restricted to
clerk bargaining units only. The information below '
constitutes an overview of issues relating to the hiring and
uge of PTRS in the clerk craft.

SCEEDULING

PTRs are career hourly-rate employees who work a regular, but
part-time, schedule. They arve particularly well-suited for
job assignments which must be performed cn a dally basis but
which predictably reguire less than eight hours for
completion on any given day. Possible uses would inclnde
window assignments, automation, and manpal distribution
tasks; in short, any assignment that reguires, on a
consistent basis, less than eight hours per day of work.
)PTEB are to be hired in accordance with established
procedures and assigned to regular schedules of less than
-eight hours in a service day and less than forty hours in a
BErvice week. Their service week begins at 12:01 a.m. on
Saturday and their service day is the calendar day on which
the majority of their work is scheduled. 1In Grievance i
B8V-1E~C 26053, involving the Maintenance craft, the parties
agreed that the posting of PTR schedules with six-day service
weeks did not constitute a vioclation of the agreement; the
basic scheduling rules stated above apply to all crafts

In keeping with their "regmlar®™ status, PTRs’ schedules
should not be altered on a day-to-day or week-to-week basis.
They are normally to be worked within the schedules for which
they are hired. However, PTRs can be permanently scheduled
for any number of day(s) per week from one to six. There is
no minimum number of hours for which they can be scheduled,
except 28 provided in the preceding paragraph, and they can
occasionally be required to work beyond their scheduled hours
of duty. While arbitral authority supports each of-these
conclusions, care should be taken not to extend PTRs’ work
hours en a regular or freguent basis.



Their categcry and the normally scheduled hours of duty, id
whole hour incremwents, for which they were hired are . .
established on their Porm 50, recorded in Blocks 66 and 67.
Bowever, as cperational experience and peeds change over
time, tbere is no requirement that PTR assignments be
repogted in order to make permanent changes Iin their houcs,
designated days off, or duties. Again, while a series of
national and regional arbitration decisions affirm ,
management’s right to permanently change the hours of a PTR
schedule, such changes should not be made on a day-to~day or
week-to-week basis. Changes in their hours are accomplished
through entry on their Form 50 in blocks 79 and 80. (APWU
was unsuccessful in its attempt in 1987 negotiatioms to

cbtain contract language that would reguire reposting when
such hour changes were made.)

There is limited record of disputes between the parties
regarding the type of assignments that PTRs can perform. :The
parties agreed in Step 4 Grievancs E1C-5L-C 23764,
challenging the nse of PTRs in pool and rellef assignments,
that such assignments were to be filled by fmll-time
regulars. No other Step 4 grievances or arbitrations were
discovered which relate to limiting the use of PTRs on
particnlar types of assignments.

Seniority for PTRs is established as of the date of their
appointment in the craft and level, and it continues to
accrue 80 long as service in the craft, level and -’
ipstallation is. uninterrupted. If a PTR applies for change
to PTF or regular status and the reguest is approved, the PTR
would be reassigned to the foot of the PTF roster and would
begin a new period of seniority; this action is treated as a
reassignment, not a promoticn. Only if no PTF positions
exist at the installation could a PTR be changed directly to
fnll-time statuns; the new period of seniority would still
apply. However, so long as the employee has already
completed his/her probatiocnary period, nc new probaticnary
pericd need be served in any of the above scenarics.

Vacant PTR positions are posted for bid by currently-
gualified PTRs in the same level as the vacancy. PTRs whe
qualified on 2 particular skill reguirement, such as a scheme
or-a keyboard speed, within-two years prior to the posting cf
a PTR vacancy reguiring that same skill reguirement are
deemed to have a live record and are, therefore, consider=d
to be currently gualified; that live record peried is



ext-ended io five years if the PTR vacancy is to one of the
positions ligted in Article 37.3.F.7. Finzlly, PTRs axe not
permitted to bid for full-time clerk positions.

If full-time or PTP clerks reguest reassignment to a residual
PTR vacancy, and such request is granted, that employee must
begin a2 new pericd of seniority.

Unless the parties negotiate other fregquencies at the local
level, the installation head must post the PTR seniority list
and provide a copy to the loczl union on 2 semi-annual basis.

In keeping with Article 7.1.B.1, casuals cannot be emploved
in lieu of PTRs. However, in Case S7C-3R-C 15923, Arbitrater
Marlatt ruled that no reguirement existed to utilize PTRs at
the straight-time rate before assigning work to casuals. The
cross-craft provisions of Article 7.2.B., relating to :
insufficient work, and of Article 7.2.C. apply to PTRs to the
extent of their schedules. '

Note that the lay-off provisions of Article 6, the
reassignment procedures in Article 12.5, and the light duty
provisions of Article 13 apply to PTRs as a separate
category. '

OVERTIME/HOLIDAY SCEEDULING/RATES OF PAY

. PTRs are eligible for postal overtime for hours worked over
eight in a day and over forty in a week. Given that PTRs are
hired for schedules of less than eight hours in a day and
forty hours in a week, the likelihood of reaching these .
overtime limits will depend on the schedule of hours assigned
and the fluctuations of the workload. RNote that hours worked
by PTRs beyond their scheduled assignments but less than
eight hours in a day and forty hours in a week are paid at
the straight time rate. &Additionally, PTRs are alsc subject.
to the payment of Penalty Overtime when the ten-hour per day
and £ifty-six hour per week limits are exceeded. Clearly,
however, the nature of a PTR as=signment is such that these
limits should be reached only in the most unusunal o
circumstances. We should anticipate that repeated scheduling
beyond the assignment’s hours oif duty will result in unicen
challenges. o & . T

PTRs are not eligible to sign the Overtime Desired List.



Bdditionally, PTRs are subject to FLSA regulaticms.
Determination of the FLSA werk week is accomplished by
considering the PTR‘s normal starting time as if it were 2
Saturday service day, regardless of what day it actnally is,
and calculating a time eight hours prior to that; in no
event, however, . will the FLSA starting time be earlier than
B:00 p.m. on Priday. _ '

PTRs are not eligible for Out Of Schedule Premium. 3In Step 4
Grievance H4C~3U~C 3053, filed regarding out of schedule pay
for PTRs, the parties agreed that they were not entitled to
overtime pay until the work they performed exceeded eight
hours in a day or forty hours in a week. ;
They are subject to the work bour guarantees contained in
Article 8.8. In offices of 200 or more man years of
employment, that guarantee is four hours on any day that they
are requested or scheduled to work; in offices of less than
200 man years, the guarantee is two hours. Additiocnally,
they are guaranteed four hours if called in outside their
normal schedule, nnless they continue working into or from
that schednled tour of duty.

PTRs8 are to be scheduled for holiday work within their
category. As with fnll-time. regulars, the contract calls for
as many PTRs as can be spared to be excused from holiday
work, and precludes their mandatory scheduling unless all
casuals and PTFs are schedunled, even if. they are in an
overtime status. Furthermore, PTRs with the needed skills
are to be given the opportunity to volunteer for work on the
holiday or designated holiday prior to mandating fnll-time
regulars or other PTR=s. L - _

In Step 4 Grievance H4C-4F~C 10235, the parties agreed -that
PTRs on light duty would be offered the opportunity to work
on a holiday in keeping with the Article 1l procedures, and
that their medical restrictions and ability to perform the

duties available on that day would be factors in their
selection. - :

These emplovees are eligible for BEoliday Worked Pay for al.
hours that they actually work on the holiday or designated
holiday; this would include Christmas worked pay. Theix
eligibility for HBeliday Leave Pay, however, is based upon
their werk schedules. If the PTR is normally scheduled to
work five days per week, he/she is eligible for holiday leave
pay Zor the number of houxs of thelr normal schedule,



Bowever, PTRs scheduled for less than £ive days receive
Boliday Leave Pay only if the holiday actually falls on their
scheduled work day. The union withdrew Step 4 Grievance
BBC-3B-C 14281 which challenged this limitation. A
Memorandum of Understanding negotiated in 1984 extended to
PTRs the Holiday Scheduling Premium doe to full~time resulars
for the imoroper posting of holiday schedules.
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To: Porald M. Camp;toll at USPS-HYD, Jeaznette M. Cooper at USPS-1Q,

Heroy A- ranhkey at USPS-HQ, Rebert L. TPayne at USPS-HQ, Thomzs K. RPanfit
Usrs-HQ, Dienme M. Regan at USPS-HQ, Robert J. Sheehan at USPS-HQ,.
Deon H. Spatola at USPS~-i1Q, -BUFORD WHITE at SSWGATE
~~: Gerald K. Kubota at USPS-HQ '
© =gt Usage of FTRs in the Clerk Craft _
————————————————— mw—me--—-— Message Contents --memmem e e L.

BT Yubota reqUedted that I forward this material regarding
SETPs to u ASAP cavse he thewg you might find 1t
$H efu We originally s this meSweg€ out via E-Mail to
F f our P&D Plant Managers. '

Changing operational conditions and several recently
negotiated agreements with the American Postal Workers :{} TP
have occasioned the need to revisit questions regarding th
hiring of part-time regular (PTR} clerk craft emplovees. To
facilitate that review, the following analysis of PTR usage
issues is provided. : ;

The increase flexibility provided under Article 7.3A offers
the opportunity to take a fresh look at additional reliance
on PTR employees in the clerk craft, an opportunity that was
not present before the allowable percentage of part timers
was doubled and the ralculation was restricted to clerk
bargaining units only. The information below constitutes an
overview of issues relating to the hiring and use of PTRs in
the clerk craft, ;

SCHEDULING

PTRs are career hourly rate employees whe work a regular,

but part*ti@e, schedule. They -are particularly well-suited

for job assignments which must be performed on a daily basis

but which predictably require less than eight hours for
completicn on any given day. ~Possible uses would include

window assignments, automation, manual distribution tasks;

in short, anhy assignment that reguires, on ? consistent TOFS S
basis, less than eight hours per day of work, o« V. s
PTRs are to be hired in accordance with established B. TRILLI
procedures and assigned to regular schedules of less than R. WORRICH
eight hours in a service day and less than forty hours in a.

service week. Their service week begins at 12:01 AM on P. CONRAD
saturday-.-and their service day is the calendar day on which ©¢ MCNAMARA
the majority of their work is scheduled. 1In Grievance R. DECH -
HBV-1E-C 26053, involving the Maintenance craft, the partie: R'.nmcﬁog
agreed that the posting of PTR schedules with six day Y GARE
service weeks did not constitute a violation of the : 5;NER
Agreement; the basic scheduling rules stated above apply t« SUZANNE
all crafts.

In keeping with their "regular" status, PTRs’ schedules
should not be altered on a day-to-day or week-to-week basis
They are normally to be worked within the schedules for
which they are hired. However, PTRs can be permanently



SCnNLUAUINY LWL @iy aruaee o Ty

There 1§ no minimum pumber of hours {or <hich they can be
scheduled except a5 provided in the prececding paragraph,
and they cen occasionally be reqguired to werk beyond their
scheduled hours of duty. While arbitral authority supports
each of these conclusions, care should be taken not to
extend PTRs’ work hours on a regular or [reguent basis.

Their category and the normally scheduled hours of duty, in
whole hour increments, for which they were hired are
established on their Form 50, recorded in Blocks 66 and 67,
liowever, as cperational experience and needs change over
time, there is no requirement that PTR assignments be
reposted in order to make permanent changes in their hours,
Nesignated Daye Qff, or duties., Again, while a series of
National and Regional arbitration decisions affirm
Managements’s right to permanently change the hours of a2 FTR
schedule, such changes should not be made on a day-to-day or
week-to-week basis. Changes in their hours are accomplished
through entry on their Form 50, in blocks 79 and 80. [(APWU
was unsuccessful in its attempt in 1987 negotiatieons teo
obtain contract language that would require reposting when
such hour changes were made.)

There @s a limited record of disputes between the parties
regarding the type of assignments that PTRs can perform.
The partles agreed in Step 4 Grievance H1C-S5L-C 23764,
challenging the use of PTRs in pool and relief assignments,
that such assignments were to be filled by full-time
regulars. No other Step 4 grievances or arbitrations were
discovered which relate to limiting the use of PTRs on
particular type of assignments. :

-seniority for PTRs is established as of the date of their
appointment in the craft and level, and it continues to
accrue so long as service in the craft, level and
installation 1s uninterrupted. If a PTR applies for change
to PTF or regular status and the request is approved, the
PTR would be reassigned to the foot of the PTF roster and
would begin a new period of seniority; this action is
treated as a reassignment, not a promotion. Onlg if no PTF
positions exist at the installation could a PTR be changed
directly to full-time status; the new period of seniority
would still apply. However, so long as the employee has
already completed his/her probationary period, no new-
probationary period need be served in any of the above
scenarios.

Vacant PTR positions are posted for bid by
currently-~qualified PTRs in the same level as the vacancy.
PTRs who qualified on a particular skill requirement, such
as a scheme or a keyboard speed, within two years prior to
the posting of a PTR vacancy requiring that same skill
requirement are deemed to have a live record and are,
therefore, considered to be currently qualified; that live
record period is extended to five years if the PTR vacanc
is to one of the positions listed in Article 37.3F7. -
Finally, PTRs are not permitted to bid for full-time clerk
pesitions,

1f full-time or PTF clerks reguest rsassignment to a
residual PTR vacancy, and such reguest is ?ranted, that
employee must begin a new period of senlority.

Unless the parties negotiate other fraguencies at the local
level, the installation head must post the PTR seniority



basis.

1

In keeping with Article 7.1B1, casuals cannot be employed in
lieu of FTRs., However, in Case S7C-3R-C 15921, Arbitrator
Farlatt ruled that no reguirement existed to utilize FPTRs a1
the straight-time rate before assigning work to casuals.

The cross craft preovisions of Article 7.28, relating to
insufficient work, and of Article 7.2C apply to PTRs to the
extent cf their schedules.

Hote that the lay-off provisions of Article 6, the
reassignrent procedures in Article 12.5, and the light duty
provisions of Article 13 apply to PTRs as 2 separate
category. '

‘OVERTIME/HOLIDAY SCHEDULING/RATES OF PAY

PTRs are eligible for Postal Overtime for hours worked over
eight in 2 day and over forty in a week. Given that PTRs
are hired for schedules of less than eight hours in a day
and forty hours in a week, the likelihood of reaching these
~overtime limites will depend on the schedule of hours
assigned and the fluctuations of the worklcad. Note that
hours worked by PTRs beyond their scheduled assignments but
less than eight hours in a day and forty hours in a week are
paid at the straight time rate. Additionally, PTRs are also
subject to the payment of Penalty Overtime when the ten hour
per day and fifty-six hour per week limits are exceeded.
While no prohibition prevents PTRs from reaching the above
limits, we should anticipate that repeated scheduling beyond
the assignment’s hours of duty will result in Union
challenges,

"PTRs are not eligible to sign the Overtime Desired List.

Additionally, PTRs are subject to FLSA regulations.
Determination of the FLSA work week is accomplished by
considering the PTR’s normal starting time as if it were a
Saturday service day, regardless of what day it actually is,
and calculating a time eight hours prior to that; in no
event, however, will the FLSA starting time be earlier than
8:00 PH on Friday.

PTRs are not eligible for out Of Schedule Premium. In Step
4 Grievance H4C-3U-C 3053, filed regardihg out of schedule
pay for PTRs, the parties agreed that they were not entitled
to overtime pay until the work they performed exceeded eight
hours in a day or forty hours in a week. :

They are subject to the workhour guarantees contained in
Article B8.8. In offices of 200 or more man years of :
employment, that guarantee is four hours on any day that
they are reguested or scheduled to work; in offices of less
than 200 man years, the guarantee is two hours.
‘Additionally, they are guaranteed four hours if called in
outside thelr normal schedule, unless they continue working
into or from that scheduled tour 'of duty.

PTRs are te be scheduled for holiday work within their
category. As with full-time regulars, the contract calls
for as many PTRs as can be spared to be excused from holida:
work, and precludes their mandatory scheduling unless .all
casuals and PTFs are scheduled, even if they are in an
cvertime status. Furthermore, PTRs with the needed skills
are to be given the opportunity to welunteer for work on the
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regulars ©r other FIRs.

In Step 4 Grievance H4C-4F-C 10235, the parties zgreed that
FPTRs on light duty would be offered the opportunity to work
on a holiday in keeping vith the Article 11 procedures, and
that their medical restrictions and ability to perflorm the
duties available on that day would be factors in their
selection.

These employees are eligible for Holiday Worked Pay for all
hours that they actually work on the holiday or designated
holiday; this would include Christmas worked pay. Their
eligibility for Holiday Leave Pay, however, is based upon
thelr woer¥ schedules, I the PTE is nory :1ly scheduled to
work five days per week, he/she is eligible for holiday
leave pay for the number of hours of their normal schedule.
lHowever, PTRs scheduled for less than five days receive
Holiday Leave Pay only if the holiday actually falls on
their scheduled work day. The Union withdrew Step 4
Grievance HBC-S5B-C 14281, which challenged this limitation.
A Memorandum of Understanding negotiated in 1984 extended to
PTRs the Holiday Scheduling Premium due to full-time -
regulars for the improper posting of holiday schedules.
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Well, that’s it! Hopefully this will assist you with your
current efforts aimed at identifying and filling those
positions which are most suited for PTRs. If there are any
comments, guestions etc. concerning this material, please
leave me E-Mail here or contact me on PEN (303) 391-5105;
Cellular (303) 8%8-0064; or SKYTEL PAGER 1-B0O 998-9452,

As for right now . . . .
I’M OUTTA HERE . . . .
MIKE . . .
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On Octocber 12, 1982, we met to discuss the above-captioned
grievance at the fourth step of our contractual grievance

procedure.

The matters presented by you a2s well as the applicable
contractual provisions have been reviewed and givem carsful

consideration.

The cuestion
Arzticle 8 of

in this grievance is whether management viclated
the Nztional Agreement when the &8aily work

schedurles of pari-time regular exployees were increzsed From

4 bours to € hours.
During
©on our
ZaY be

— g
by -
-

our discussicn, we agreed to rescolve this case based
mutuzl unéerstanding that

-time regular amplcvess
schedulad for less th ‘

_ _ eight (8) bours per sezvice
gay and less than forty {40) hours zer normal servics week.

Plezse sign the enclesed copy of this decisien 2s vour
ackanowledcment to resclve this case.

Sincerely,

W v /ﬂ g
A S A

Jcan relmerx -

Lzoor Relatlions Tesariment

) T e 2,
— /MW P
cames) I. Adzms |
(:ifi}é:ant Director
Z-Zrizan Postal VWorkers Tnion,

AFL-CIO
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I
Mr. Richard I. Wevodau ' TN 2 ;
Director : , _ MAR 111887 LSRUELT
Maintenance Craft Division Ij%é%i;zizzg::f
american Postal Workers el o7 |
Union, AFL-CIO ———

1300 L Street, N.W.
washington, DC  20005-4107

Re: .Class Action

Syracuse, RY 13217
B4C-2W-C 11229

Dear Mr. Wevodau:

on January 12, 1987, we met to discuss the above~captiocned

grievance at the fourth step of our contractual grievance
procedure,

The issue in this grievance is vhether part-time regular
employees are entitled to overtime for work performed in

excess of their normal schedule but not in excess of 8 hours

pexr day or 40 hours per week.

During our discussion, we mutually agreed to close thig case
based on the following:

The parties at this level recognize that part-time
regular employees are not entitled to overtime pay

until the work performed excseds 8 hours in a day
or 40 hours in a wveek.

Please sign and return the enclosed copy of this decision as
your acknowledgment of agreement o cleose this case.

Time limits were extended by mutual consent.

Sincerely,

&"é;::w P L pe—— )?*-Q.J.QLJ -

. Bledsoe Richard 1. wWevodauy
Labor Relations Department Director ‘ -
’ Maintenance Craft Divisioen
American Postal Workiars Union,
AFL-CIO ’ ¢
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KERDRAKNDUK OF UNDERSTINDING
BETWEEN <7407
TRE UNITED BTATES POBETAL BLRVICE
AND )
THE LABORERS' INTERNATIONAL 'UNION
Of HORTH AMERICA, XAIL BANDLERS
DIVISION

ies to the Jcint National Study Committee on
e Regulac Mail Handlers mutually agree to the
g

That the United States Postal Service will not
hire or assign part-tiee regular Mail Bandlers
in lieu of or to the detriment of full-time
reqular or part-time flexible Bail Bandlers,

Hith regard to scheduling, part-time regular
m2il Bandlers are to be regularly scheduled
during speciflec hours of duty. Only in
epergency or unanticipated circumstances will
part-time regular Mail Bandler work hours be
expanded beyond their fixed schedules.

when'it is necessary that fixed scheduled
day(s) of work or starting times In the basic
work week for a part-time regular craft
assigneent be permanently changed, the
provisions of Article 12, Sections 3.B{4 and
3.86 will be followed.

Josepl] N. Anmma, Jr.

Director of Contract
ontract Adainistration
stration Laborers’ International Union
lations” Department of North America, ArL-CiO’

Mail Handlers Division,

DATE 1!11“3
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UNITED STATES POSTAL SERVICE
Labor Redations Departnent
475 LUEnfant Plazz. SW
Waskingion, DC 202804100

Mr. Joseph N. Amma, Jr.

Director, Contract Administration

Laborers’ International Union
of North America, Mail Handlers
Division, AFL-CIO

Suite 525

1 Thogag Circle, N.W.

Washington, DC 20005-5802

' Dear Mr. Amma:

On September 7 and again on Septesber 12, 1988, you met with
Muriel Alkens Arnold in prearbitration discussion of B4K-SL-{
15002; H4M-5L-C 16704; nNAM-SL-C 16967 and H4M-5L-C 16968. The
issue in these cases involved the expansion of part-tisd

regular mail handler wotk hours beyond their fixed schedules.

It was mutually agreed to settle these cases as foliovs:

1.

wWith.regard to scheduling, pact-time regular
mail handlers are to be regqularly scheduled
during specific hours of duty. Only in
epergency or unanticipated circumstances will
part-time reqular mail handler wocrk hours be
expanded beyond their fixed schedules.

2. A Bemorandum of Understanding will be issued

from the Joint Naticonal Study Committee on
Part-time Reqgular Mail Handlers concerning
the scheduling of such employees, including
permanent schedule changes.



Kr. Joseph N. Amxz, Jr. 2

Please sign and return the enclosed copy of this letter
acknowledging your agreement with this gettlement and

withdrawing the above cited grievances from the pending
national arbitration list.

Sincerely,

gtk Yk

Ditector of Contract
Office lof /Contract : Administration

"Adminisiration Laborers’ International Union

of Nocth America, AFL-CIO
Kail Randlers Division
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Dctober 21, 1888

kenorandur c¢f Understznding, Articles B and 11

Regional Xanagers
Labor Relations

rield Diresctors
BEuman Resources

ttached for your information, is a copy of a recently agreed
to Memorandum of Understanding between the Postal Service,
National Association of Letter Carriers and American Postal
Workers Union. The provigions of tris Xemorandum resolve
geveral issves arising from the application of the overtime
and holiday provisions of Articles 8 and 11 of the 1984 and

1987 National Agreements.

Accordingly, ensure that all managers responsible for managing
enployeeﬁ of the above referenced bargaining units are fully

of the provisions of this Kemorandum.

J. Downes 2 ce Ame

awa

~pirector, Office of Al
Contract Administration
Labor Relations Department n
[t



