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Questions and Answers for Implementation and 
Performance Measurement at Pilot Sites with Amended 
Work Rules under the Postal Vehicle Service (PVS) 
Memorandum of Understanding (MOU) dated January 
15, 2009

1) Question:  If a site is selected as a pilot site, how 
long does the pilot last?

Each pilot will be conducted for a period of six (6) 
months unless otherwise extended by mutual consent 
of the parties at the National level.

2) Question:  When does the six (6) month period 
begin?

The six (6) month period starts at the beginning of the 
pay period in which local PVS drivers begin working 
the modified schedules previously provided to Local 
Management as “Flexible Scheduling Initiatives”.

3) Question:  Can a pilot be terminated prior to the six 
(6) months?

A pilot can be terminated only by mutual consent of the 
parties of the national level.



4) Question:  How are the modified schedules 
posted for bid and awarded?

The modified PVS driver schedules will be 
posted according to local manual bidding 
procedures:

○ New Bid will be advertised to the drivers

○ Posting time will be according to established   
local practices, absent a local agreement, 
posting will be for 10 days per Article 39.2.C.

○ Drivers Bid on the routes

○ Routes are awarded based on seniority

○ Where necessary, routes are assigned by 
juniority 

5) Question:  Can the modified scheduled be 
changed during the pilot period?

Where any slight modification (“a tweak”) of a 
pilot schedule (e.g. a trip or stop to be 
added/removed, or a minor operational time 
change, etc.) is deemed necessary by local 
USPS operations, the modification may be made 
after communication of the reason for the change 
with local union representatives.



6) Question:  What if there is a dispute 
about changes made during the 
pilot period?

If a dispute about the modification 
cannot be resolved at the local level 
without grievance; the matter will be 
referred to the national parties for 
further discussion without impacting 
the pilot process.  If it cannot be 
resolved at the headquarters’ level, it 
will be returned to the local parties and 
subject to the Article 15 process.

7) Question:  Can a schedule that has 
been adjusted to 8 within more than 
9 consecutive hours be changed to 
a schedule of 8 within 9 consecutive 
hours during the duration of the 
pilot?

Yes.  Discussion should take place at 
the Local level, prior to the 
implementation and posting of the 
revised schedules.



8) Question:  How is overtime work 
assigned?

Assignment of overtime work (work in 
excess of 8 hours per day or 40 hours 
per week) will be consistent with 
applicable contractual language.

Additional Overtime Desired lists may 
be added to account for the employees 
who have unscheduled time available 
in the middle of their duty assignments 
on a particular day; for non-scheduled 
day off for employees working an 8 
within 9 hour schedule; and for non-
scheduled day off for employees 
working an 8 within more than 9 hour 
schedule.

9) Question:  What effect does the 
MOU have on other work rules?

All other national and local work rules 
remain in effect, except where 
explicitly changed by the PVS 
Amended Work Rules Pilot MOU 
dated January 15, 2009.



10) Question:  What data (per Item #5 of 
the MOU) will be reviewed by the 
parties?

The Postal Service will gather 
appropriate data on specific process 
indicators to monitor the effectiveness 
of the PVS Amended Work Rules Pilot 
MOU at each pilot site.  The following 
indicators will be monitored and data 
will be collected at PVS pilot sites:

● DPS dispatch
● Collection volumes
● PVS work hours
● EXFC overnight service levels
● This information will be provided in   

an electronic format at no cost to 
the National Union



11) Question:  What other data will be 
maintained at the pilot site?

Local Transportation managers are requested 
to track and provide a reason for all late (over 
10 minutes) dispatches of DPS mail:

○ Mail processing
○ PVS Driver shortage

Local Transportation managers are requested 
to record and trend the % of Mail volume 
(data can be obtained from in-plant support) 
available and cancelled before:

○ 18:00
○ 20:00

Local Transportation managers must record 
standby or unassigned work hours as 
Operation 614 and will coordinate with the 
local TACS office to compare actual 
Operation 614 hours to the total unassigned 
time in the pilot schedules.  This information 
will be provided at no cost to the National 
Union.



Local Transportation managers are requested 
to notate any unusual circumstances that 
impact mail processing or PVS operations 
(this could include natural disasters; site 
AMPs, etc.).  This information will be provided 
at no cost to the National Union.

12) Question:  How will the data be shared 
with the Union?

Local Transportation managers will share all 
weekly indicator reports with the Local Union 
to insure that all parties have the same 
information on a continuing basis.

13) Question:  What data will be maintained at 
the National level?

HQ Surface Operations will benchmark at the 
beginning of the pilot period and track the 
following information for each pilot site:

○ Paid Work hours (breaking down into)
▪ Total Work Hours
▪ Overtime Work Hours
▪ Penalty Work  Hours
▪ Sunday Work Hours



HQ Surface Operations will monitor the 
Overnight EXFC and Express Mail 
destinating service to determine how the 
MOU PVS schedules impact service.

14) Question:  How will the data be delivered 
to the American Postal Workers Union?

The data will be supplied to the American 
Postal Workers Union Motor Vehicle Director 
in an electronic format at no cost to the 
National Union during the pilot.

15) Question:  For sites that participate in the 
Pilot program will the provisions of 
Articles 5, 17 and 31 apply as it relates to 
steward release time and request for 
information?

Yes.

16) Question:  What is the official process for 
placing a pilot into the Pilot program?

The Union at the national level will send a 
letter stating that the Union is willing to place 
the site into the pilot.  The Postal Service will 
accept the site in writing and then implement



the pilot at that site thereafter.

17) Question:  If a driver is working a modified 
schedule of 8 within 12 and the need for 
the assignment of overtime occurs, will a 
driver be required to work more than 12 
hours after the driver’s original start time 
on a particular day?

Pursuant to Article 8.5.G.2, except in the 
month of December, a driver will not normally 
be required to work twelve (12) hours after 
the original start time on a particular day.

18) Question:  If the Union can prove that 
there is work that is currently on duty 
assignments of more than 8 hours within 
9 hours will the schedule be altered?

If the Union shows that combining work on 
extended schedules will reduce the total 
number of extended schedules, and there is 
no effect upon the total number of work hours 
in the facility, the schedule may be altered.  
Upon the failure of the Local parties to 
resolve the issue, the matter will be 
discussed by the parties at the national level.



If the national parties cannot agree, the issue 
will be returned to the local parties and 
subject to the Article 15 process.

.



APWU Letter to the 
Field Explaining the 

Work Rules MOU Pilot 
Program































are bargaining in bad faith.
• The USPS feels the APWU 

should be able to make a 
decision within two weeks.



• Both Local MVS officials and Local 
managers say these proposals 
CANNOT be implemented.

• They do not address critical 
dispatches.

• Buildings are not big enough to hold 
the mail over the weekend or 
equipment during the day.

• No empty equipment runs.
• Spotting is not covered.
• Schedules cannot be done in 8 

hours.



• Prepare a counter proposal
• List all of the problems with the 

runs
A. Omitted work
B. Unrealistic times between       

stops
C. List any errors in complement   

or equipment
D. List critical work that is 

omitted like spotting
E. Prepare new runs with the 

same times, but with shorter 
lunch break



• Do a counter proposal      
anyway.

• Engage your politicians.
• Insist on enforcing all of 

your Veteran’s rights.
• File a grievance under 

Article 1 and 7 and another 
under Article 32.1 and 
Article 32.2.

• File an Article 12 grievance.







Evaluating Expiring Highway Contract Route 
(HCR) Service

The MOU states that consideration will be 
given, upon the expiration of applicable 
highway contract routes (HCR), to returning 
the work that has been previously 
subcontracted to PVS, and the Postal Service 
will determine the efficiencies of combining 
such work.  This means that the Area DN will 
identify all HCRs expiring during the calendar 
year of the proposed PVS pilot date and 
evaluate the feasibility of returning the work to 
PVS.  Although analysis of cost may identify 
HCR service is more economical, this analysis 
may provide an opportunity to lower the 
number of impacted employees who would 
otherwise be excess.





Area Distribution Networks (DN)

Each Area DN will be responsible for prepping 
PVS schedules for the PVS route and 
schedule optimization tool.  The tool will be 
used to increase vehicle utilization through the 
formation of efficient, multi-stop trips that 
incorporate the flexible schedule work rules.  
The optimization tool will minimize the number 
of trips required at each PVS pilot site.

The Area DN will also prepare an Article 32 
proposal for each pilot site recommended.  
Both packages will be submitted to Surface 
Operations to initiate the process.





The general “rule of thumb” for identifying trips that 
are candidates for “cross out” include:

• No service or minimal service between 10:00am 
and 2:00pm.  To the maximum extent possible, 
all service between these hours should be 
identified for elimination.

• All Sunday service should be identified for 
elimination.  Service sensitive transportation 
such as trips to/from THS facilities or AMCs 
should be evaluated and consolidated when 
possible.

• Multiple trips to/from the plan operating between 
the same service points with 50 percent or lower 
utilization should be deleted.  Volume should be 
consolidated onto remaining trips to increase 
utilization.  Attention must be given to low 
utilization transportation that transports Express 
Mail to meet service commitments.



• All spotter service should be reviewed 
and actual need should be validated.

• Unassigned time should be severely 
reduced.  Hours should remain in 
schedules for responding to on-demand 
service.

• All stops should be validated to ensure 
schedule accuracy.  There should be 
continuity at all facilities for the amount of 
time allowed for each stop.





• The Service has not divulged 
what will happen to the 
employees that will be 
impacted by the reduction in 
complement.
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Providence, Rhode Island
MOU Data



























Memphis, Tennessee MOU Data



























Required Steps Expected Duration

Area DN recommends pilot and submits baseline (cross-out 
schedules) with volume counts

2 weeks or less

Surface Operations reviews baseline; presents schedules 
for optimization

2-3 days

Optimization process proceeds for developing route, 
schedule and bid assignment models

2 weeks per site

Optimization model output is returned to the area for post 
review and creation of actual schedules

1-2 weeks

Area prepares Article 32 package; update to incorporate 
proposed PVS pilot schedules from the optimization model.
(Note: Preparation of 32 should be concurrent with above)

1 week (update 
pending)
2 weeks (develop new)
(Concurrent w/above)

Surface Operations and Labor Relations present completed
Proposals to union officials.

1-2 days

Union reviews both Pilot proposal 2 weeks

Implement MOU pilot 2 weeks after decision

If no pilot, union reviews recommendation to outsource 
(Article 32)

60 days

Implement HCR service at the direction of Supply 
Management
(resulting from decision to outsource – Article 32)

75 days after notice

The table below summarizes the key steps involved in moving 
this entire process to completion.









• The Service has agreed to 
Q&As on implementation.

• These Q&As will apply to all 
sites.

• We have given the USPS a 
revision to their second MI.

• Local do not have to enter the 
Pilot, BUT if they do not they  
can expect a mode 
conversion.









PVS Scheduling Initiative
March 10, 2009

Columbus, OH Eastern
Youngstown, OH Eastern
Cincinnati, OH Eastern
Cleveland, OH Eastern
Pittsburgh, PA Eastern
Philadelphia PA BMC Eastern
Indianapolis, IN Great Lakes
Milwaukee, P&DC Great Lakes
Rockford Great Lakes
St. Louis, MO Great Lakes
St. Louis, MO BMC Great Lakes
Fort Wayne, IN Great Lakes
Gary, IN Great Lakes
South Bend, IN Great Lakes
Detroit, MI Great Lakes
Detroit, MI BMC Great Lakes
Grand Rapids, MI Great Lakes
Kalamazoo, MI Great Lakes



Green Bay, WI Great Lakes
Madison, WI Great Lakes
Carol Stream, IL Great Lakes
Palatine, IL Great Lakes
Chicago, IL BMC Great Lakes
South Suburban, IL Great Lakes
Fox Valley, IL Great Lakes
Springfield, IL Great Lakes
Chicago Metro Surface Hub Great Lakes
Chicago, IL Great Lakes
Irving Park Road, IL Great Lakes
San Francisco, CA Pacific
San Bernadino, CA Pacific
Chattanooga, TN Southeast
Columbus, GA Southeast
Gadsden, AL Southeast
Huntsville, AL Southeast
Jackson, TN Southeast
Knoxville, TN Southeast
Macon, GA Southeast
Mobile, AL Southeast
Montgomery, AL Southeast
Nashville, TN Southeast



Savannah, GA Southeast
Atlanta, GA Southeast
North Metro, GA Southeast
Jacksonville, FL Southeast
Memphis, TN Southeast
Birmingham, AL Southeast
Tampa, FL Southeast
Fort Lauderdale, FL Southeast
Saint Petersburg, FL Southeast
West Palm Beach, FL Southeast
Memphis, TN BMC Southeast
Jacksonville, FL BMC Southeast
Atlanta, GA BMC Southeast
Miami, FL Southeast
Orlando, FL Southeast
Kansas City, MO Western
Glendale, AZ Western
Seattle, WA Western
Topeka, KS Western
Corpus Christie, TX Southwest
Dallas, TX Southwest
Fort Worth, TX Southwest
Houston, TX Southwest



Little Rock, AR Southwest
New Orleans, LA Southwest
San Antonio, TX Southwest
Tulsa, OK Southwest
Raleigh, NC Cap Metro
Northern VA Cap Metro
Western Nassau NY Metro
Trenton, NJ NY Metro
Providence, RI Northeast
Hartford, CT Northeast
Utica, NY Northeast

Locations shown in RED are additional sites.



• The Postal Service also 
added Manhattan (Morgan 
Station).

• We also believe that other 
areas have put out the 
same directive to their 
Transportation Managers.

• There are about 100 known 
sites that the Service wants 
to convert to HCR.

• There are about 137 PVS 
installations and 21 NDCs 
in the entire country.



Morgan, New York

Columbus, Georgia

Mobile, Alabama

Kansas City, Missouri

Madison, Wisconsin



No!  Southwest Area E-mail to 
Trans Managers





PVS to HCR
The APWU has been notified by letters 
that the USPS is proposing to convert 
at the following sites.



Huntsville, Alabama



Jackson, Mississippi



Macon, Georgia



Memphis, Tennessee



Miami, Florida



Milwaukee, Wisconsin



Montgomery, Alabama



Nashville, Tennessee



Savannah, Georgia



The Northern Virginia



Western Nassau, New York



Pittsburgh, Pennsylvania



San Bernardino, California



Fort Worth, Texas



San Antonio, Texas
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