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March 29, 1982

Mr. Bruce Evans

Labor Relations Department
United States Postal Service
Headaguarters

Washington, D.C. 20260
% Deaxr Mr. Evans:

On Febfuary 5, 1982 we met to discuss the Quality Control Program.
It is my understandihg that the Staffing Review Procedures have been
released for field implementation and the union has reserved its right
to subsequently challenge the separation of bargaining unit vs. non-
bargaining functions contained therein.
The second phase of the program will involve the Quality Improve-
ment Team concepﬁ. After thorough review, it is the position of the
union that bargaining unit employees should not be included on the team
E without explicit approval of the local unions at the facility where activity
| is planned. The union is presently engaged in discussions with USPS
managers regarding the establishment of an Emplovee:.Involvement Program and
I believe that i£ would ‘be presumptuous to establish a program of ;tructured
employee/manaugcment job evaluation prior to final agree@enﬁ.

If there are any questions regarding the above I am available at your

convenience.
Sincerely,
wWilliam Burrus,

General Executive Vice President
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WitLIAM BURRUS
txecutive Vice President

817 Fourteenth Street NW

1A

can Postal Workers Union, AFL-CIO

Washington D C 20005 ®

{202) 8424240

August 18, 1983

James C. Gildea, Assistant Postmaster General

Labor Relations Department

United States Postal Service

475 L'Enfant Plazay
Washington, D.C.

Dear Mr. Gildea:

S.W.
20260

Please find attached a copy of a notide to the USPS
that the American Postal Workers Union has not approved the

inclusions of bargaining unit employees in the Quality

Improvement Team program.

I did not receive a follow-up

response from the Postal Service from the attached notification
and was left with the understanding that USPS intended to comply

with our wishes in this regard.

I

have received recent reports

: ' that in many offices the Postal Service is forming such Teams

without the concurrance of APWU locals.

: I request confirmation of USPS policy in this regard.
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’
PRI
s
/ ’ . I/,
Liee

Wllllam Burrus
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Executive Vice President
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James C. Gildes
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Assistant Postmaster General

Labor Relations

Departmen:

United States Postal Service

475 L'Enfant Plaza,

Washingron, D.C. 20260

S.W.

This is in further response
dzted Jenuary 10, 1984 in which
guestion Your wuncateé respon
intarpretive issue of whether ¢
provisions oI the 19 Nationel

X a)

M3:WR:me

NATIONAL EXICUTIVE EQARD & 540OF BILLIE, Frosiaent
:-.:(-'_;-:.L,Ls Pl =2 .)l WivChisy

Tae e .(‘ freaigent et Ato cmaee T

Vol EEwTelN

S "u, iteer

o R

o - C.-.'. lh..n:.".

crafts reoresented by our
e fact circumstances involved

n
€ are not OESPOQZL ‘7ve of the prlmarv cuestlon.
1

ea
William Burrus of my staff may be contact
s

)
L

| Poswal Workars Union. AFL-CIC

N W asiston [y 200nS 8 200 Ba2-407

February 15, 1984
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