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SUBCHAPTER 750, COMPENSATION

SALARY SYSTEMS (See Postal Manual)

SCHEDULES OF COMPENSATION (See Postal Manual)

SETTING AND ADJUSTING RATES. (See Postal Manual)

AUTOMATIC STEP INCREASES (See Postal Manual)

SPECIAL PAY PROVISIONS (See Postal Manual)

PAY ADMINISTRATION (See Postal Manual)

POSITION EVALUATION

757.1 Guides for Ranking Specific Types of Position¢

L1

Postmaster Positions

111 Postmasters in Third-.Class Offices

TL:

a,

To qualify for assignment of the postmaster to .eve:i o,
an office having rural carrier service responsibilitv must
have a minimum of 45 revenue units which is one of the
factors indicatirg workload,

To qualify for assignmernt of the postmaster to leve! 6an
office not having rural carrier service responsibility must
have a minimum cf 71 revenue units,

To qualify for assignment of the postmaster to level 7, 2n
office must have aminimumof 140 revenue units unless the
service responsibility can be shown 10 be greater than
that reflected by number of employees supervisedinthe key
position description for a level 7 postmaster (2 clerks
working the equivalent hours of appreximately 1 1,2
full-time employees plus a rural carrier).insuchcase the
postmaster may be assigned to level 7 if the office has a
minimurn of 119 revenue units, In determining service
responsibilities for purposes of meeting the criteria
established for this group of positions, zzch rural route
in excess of one may be deemed the service equivalent
of one.half clerk.

Functions of postmasters in third-class offices are gen-
erally identical, but service respoansibilily, which is re-
flected largely by variables, namely rural carrierservice
clerks, and revenue, may be at different levels,

The major difference between key positicn 20 (PFS-6)
and key position 22 (PFS-7) is in the supsrvisory re-
sponsibilities, which, in turn, are a reflection of service
responsibilities, with only about 25 percent difference in
revenue, '
The revenue factor is not ignored entirely in differentiat-
ing between levels & and 7. Therefore, revenue cannot be
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ignored entirely in differentiating between levels 5 and 6,
This becomes particularly evident when it is recognized
that the postmaster's responsibilityfor rural carrier serv.
ice does not include selection of the carrier, selection of
his substitute, or authority to change the carrier's work
assignment, Thus the requirementof 45 revenue units would
give some weight to receipts as well as having a relation-
ship to the receipts brackets in Public Law 134 which was
replaced by Public Law 68, At the same time, weight
would be given the responsibility for ruralcarrier service
in that the postmaster with this responsibility would fall
in level 6 though substantially short of the 110 revenue
units requirement of the level & key position, '

The 71 revenue units for postmasters not having rural
carrier service responsibility is the approximate mid-
point. between the 40 revenue units requirement of level 5
and the 110 revenuc units requirement of level 6 and also
bears a reasonable relationship to the revenue bracket
system in force under Public Law 134,

For offices having revenue of more than 140 revenue units
but very limited service xesponsibilities, it must be borne
in mind that the difference in revenue between the level é
and 7 key postmaster positions is only about 25 percent,
The major difference between those key-positions isin the
supervisory responsibilities, which, ir turn, are a reflec.
tion of service responsibilities, Consequently, a reasonable
degree of service responsibility must be present even if
the receipts exceed 140 revenue units, forthe postmaster's
position to warrant placement in level 7.

Consideration may be given to the presence of star routes
with box delivery or rural service features, as well as
to the presence of rural stations, in assessing the service
responsibilities of postmasters in third-class offices, If,
in the judgment of the Regional Director, such additional
service features materially affect the level of respon-
sibilities of the postmaster, tc warrant assignment in a
level above that otherwise indicated, the position may be
ranked in the higher level,

Where an office of the third class has village delivery
service within its jurisdiction, the postmaster’s position
shall be ranked-in PFS.7,

When extraordinary service responsibilities exist in a
particular post office that, in the judgment ofthe director,
personnel division, justify an exception to the foregoing
grading pattern, a complete description ofthe postmastler's
duties, responsibilities, and work reguirements should be
submitted to the Bureau of Personnel, withafull justifica-
tion of the exception which is requested,

.112 Postmasters in Second-Class Offices

a,

Where an office of the second class has city delivery
service within its jurisdiction, the postmaster's position
shall not be ranked in a level below PFS-8.

TL: Personnel RM-356, 6.13.66, Issue 21}
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Two standard positions in PES-7¢
ing postmaster positions in
{irst description, SP 2-8, reviseu,
office has normazl service responsib!
range, and does not exceed, in any
ments stated, The second & i
used where service respon
the receipts of the offic
It should be noted that
in SP 2-211; therefore, the
950 revenue uniis,

Three standard posxt;ors
ing postmaster positions
class offices in the upper revenus ra2
average employee complements normail
SP 2.9, SP 2-212 may be used as a
the service responsﬂo;txes of the offic
spec1f1c delivery service and population
heavy in relation to revenue or staffing
ard position is available for uge in
particular care should be takenindevelo
base on which the specific ranr.znqs are
SP 2-212 and SP 2-213 will requir
with the director, local services c‘vx
verify the necessary service irformation,
Positions in offices having unusual service respor
not reflected in the key position or standarc
should be rarnked 1nd1v1d\.all
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.12 Other Postal Field Service Positions

a,

b,

Clerks in Third-Class Qilices

(1) The assignment of clerks in thizd
be limited to KP-4, clerk, tnir
level 2,

(2) It was never contemplated that any cie
offices would be assigned to KP-12, ¢
or KP-13, window clerk, Ki-12 i
clerks in first- and SQCOT.d c;ass
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and secondfclass post offlces, st;:,o::s,
Mail Handler Positions

(1) KP-8, maii nandler, level 3, provides in iter
making "occasioral simple c's“*"::ticn of p:-.
mail requiring no schere knowledge, To
misunderstanding of the use of the
in the key position of mail handler
currently assigned full time or subs
the simple distribution of parce

scherne knowledge will cont

handler and ranked in level 3, Tk
as requiring any change in work ass
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