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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
AMERICAN POSTAL WORKERS UNION, AFL-CIO

Re: Reassignment Procedures, Clerk Craft
AFSM 100, TACS & FSM 1000

The parties agree that it continues to be necessary to reassign clerk craft employess due to

recent and future deployment of automation. Specifically, the Postal Service has begun and
will continue deployment of the Automated Fiat Sorter Machines (AFSM 100), the Time And

Attendance Collection System (TACS), and the automation of the Fiat Sorter Machine 1000
(FSM 1000).

The following procedures will apply when it is necessary to reassign clerk craft employees in
accordance with the procedures of Article 12, and/or when unencumbered employees are
assigned to duty assignments according to the procedures of Article 37, Section 4 due to

impacts of the automation initiatives listed above.

Unless specifically provided for in this Memorandum of Understanding (MOL), provisions of
Articles 12 and 37 will apply. If a conflict arises between this MOU and Article 12 or 37 of the

National Agreement, this MOU will be followed, unless subseguent changes are mutually
agreed to by the parties,

A. REASSIGNMENT WITHIN AN INSTALLATION OF EMPLOYEES
NEEDS OF A SECTION , '

When reassigning full-time or part-time regular employees out of a section:

EXCESS TO THE

1. The Postal Service will identify the duty assignments that will be abolished,
reverted, and/or changed. The Postal Service will identify the impacted
employees by level and status who need to be reassigned from a section.

Beginning with employee and local union notification of the reassignments, any

2.

. employees in the same level, section, and status, up to the number of employees
identified above, who bid out of the section will receive retreat rights back to the
section.

3, Beginning with the above referenced notification, any employees in the same

level, section, and status, up fo the number of empioyees identified above, who
bid to & lower level duty assignment will receive saved grade as follows:

Employees who receive saved grade under this MOU will not be required
to bid or apply for vacancies in their former wage level for a period of two
years from the time they occupy the lower level duty assignment.

a.

b. After the two-year period, empioyees will be expected to bid or apply to
former level duty assignments for which they are gualified or may
become gualified by entering a scheme defermant period.
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c. lino employee in the saved grade status bids or applies to the former
level duty assignments, the junior employee(s) in the saved grade status

will have their saved grade taken away,

d. Anemployee in saved grade status who bids or applies for a former
wage leve! duty assignment and is declared the senior bidder but fails to
qualify, will lose saved grade protection. No more than one employee in
the saved grade status group will have saved grade taken away for each

former level duty assignment posted.

4. [Ifthe above bidding does not result in the necessary number of employee
reductions in the section and it becomes necessary to involuntarily reassign a
number of junior employees out of the section:

a.  If there are sufficient same level vacancies, the appropriate number of
junior employees will be reassigned from the section into those same

leve| residual vacancies.

b. If one or more of the employees identified to be reassigned out of a
section cannot be reassigned to a same level duty assignment, they will,
in seniority order, be given an opportunity to voluntarily accept
reassignments to available lower level duty assignments.

¢. If an employee voluntarily accepts a reassignment to a lower levei duty
assignment, he/she will be given saved grade in accordance with Section
A 3 above and receive retreat rights back to the section in accordance

with A.2 above.

d. 1f this does not result in all of the impacted employees being placed, the
most junior non-preference eligible clerk craft employees in the same
level and status in the instaliation, up to the number of employees not
placed, will be reassigned to available jower level vacancies.

The remaining impacted employees will then be assigned to the duty
assignments previously occupied by those junior non-preference eligible

employees.

f. Those non-preference eligible employees reassigned to lower level duty
assignments under d. above shall receive saved grade in accordance
with Section A.3 above.

. REDUCTION IN THE NUMBER GOF EMPLOYEES IN AN INSTALLATION OTHER
THAN BY ATTRITION

-time or part-time reguiar employees when there are a sufficient

Reassignment of full
ithin the instaliation to piace all impacted employees:

rumber of residual vacancies w

a The Postal Service will identify the number of clerk craft employees excess to the
needs of the craft by level and status and notify the union and employees which
duty assignmenis will be abolished, changed, and/or reverted,
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1. The Postal Service will begin withholding same and lower level duty
assignments in all crafts in the instaliation and in other identified
installations, up to the number of impacted clerk craft employees

identified above, for placement.

2. Beginning with the above referenced notification to the union(s},
employees in the impacted level and status, up to the number of
impacted employees identified above, who bid to a lower level duty
assignment will receive saved grade in accordance with Section A.3

above,

b. If the above bidding does not result in the necessary number of employee
reductions in the level and status in the installation and it becomes necessary o

involuntarily reassign employees out of the craft

1. Animpacted employee may voluntarily accept a reassignment to a
withheld same or lower level duty assignment in other crafts. If an
impacted employee accepts reassignment to a lower level duty
assignment, he/she will be given saved grade in accordance with Section.

A.3 above. :

2. If this voluntary reassignment process does not result in the necessary
reduction in the craft and level in the instaliation, all impacted employees
will be involuntarily reassigned to same level vacancies in other crafts.

3. {ifthere is a imited number of same level vacancies in other crafts within

the installation, impacted preference eligible employees will be
reassigned first into those same level vacancies to other crafts within the

instaliation.

4. If there are sufficient same level vacancies to reassign all impacted
preference eligible employees and some of the impacted non-preference
employeses to other crafts within the instaliation, the appropriate number
of impacted non-preference eligible employees will be included with ail
impacted preference eligible employees. This group of employees will
then be involuntarily reassigned to same level vacancies to other crafts
within the installation based on their seniority and in accordance with

Article 12,

5. if this does not result in all of the impacted preference eligible employees
being placed in same level duty assignments, the most junior non-
preference eligible clerk craft empioyees in the same level and status in
the instaliation, up fo the number of impacted preference eligible
employees not yet placed and the remaining number of impacted non-
preference eligible employees, shall be reassigned to the lower level
vacancies in other crafts in accordance with Article 12.

6. The impacted preference eligible employees not placed will then be
reassigned fo those same level duty assignments previously occupied by

the most junicr non-preference eligible employees in the instaliation.

7. Those smployeses reassigned to lower level duty assignments under 5
above shall receive saved grade in accordance with Section A3 above,
and shall be returned to the first residual vacancy that ocours in the clerk

craft,
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2. Reassignment of full-time or part-time regular employees when there is an insufficient
number of residual vacancies within the installation to place all impacted employees:

a.

if there is not a sufficient number of residual vacancies in the installation to piace
all impacted employees, the Postal Service will identify the clerk craft employees
who are excess to the needs of the craft and installation by leve! and status and

notify the union and employees.

Beginning with the above referenced notification, employees in the impacted level
and status, up to the number of empioyees identified above, who bid to a lower
level duty assignment in the instaliation will receive saved grade in accordance

with Section A3 above:

An impacted empioyee may voluntarily accept a reassignment to a withheld same
or lower level duty assignment in other crafts or another instaliation. If an
impacted employee accepts reassignment {o a lower level duty assignment,
helshe will be given saved grade in accordance with Section A.3 above,

Employees in the impacted level and status, up to the number of employees
identified above, may voluntarily accept reassignment to a withheld same or
lower level duty assignment in another installation. if an employee accepis a
reassignment to a withheld lower level duty assignment in another installation,
he/she will receive saved grade in accordance with Section A.3 above.

if the above voluntary selection process does not result in the required number of
employee reductions and it becomes necessary to involuntarily reassign
employees outside the craft and installation:

1. impacted employees shall be involuntarily reassigned to same level
vacancies in other crafts within the installation and to same level
vacancies in other installation(s) in accordance with Article 12.

2. {fthere is a limited number of same level vacancies within the installation
and in other installations, impacted preference eligible employess will be
reassigned first into those same level vacancies in other crafts within the
installation and to other installation(s}.

3. If there are sufficient vacancies 10 reassign all impacted preference
eligible employees and some of the impacted non-preference employees
to other crafts within the instatiation and to other installation(s}, the
appropriate number of impacted non-preference eligible employees will
he included with all impacted preference eligible employees. This group
of employees will then be involuntarily reassigned o same level
vacancies within and outside the installation based on their seniority and

in accordance with Article 12.

4. If this does not result in all impacted preference eligible employees being
reassigned to same level duty assignments and they would otherwise be
subject to reassignment to iower level vacancies in other crafts inthe
installation, the most junior non-preference eligible same level and status
clerk craft employees, up to the number of impacted preference elfigibles
not placed in the instaliation(s), shalt be reassigned to the lower level
yacancies it the other craft

5. The impacted preference eligible employees not placed will then be
reassigned to that same level duty assignment previously oocupled by
those junior non-prafersnce sligible ermployees.
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8. If this does not result in all impacted preference eligible employees being
reassigned to same fevel duty assignments and they would otherwise be
subject to reassignment to lower level vacancies in another
installation(s), the most junior non-preference eligible same level and
status clerk craft employees in the other installation(s), up to the number
of impacted preference eligibles not placed, shall be reassigned to the
lower level vacancies in the other installation(s).

7. The impacted preference eligible employees not placed will then be-
reassigned to that same level duty assignment previously occupied by
those non-preference eligible employees.

8. After placement of the impacted preference eligible employees, the
remaining non-preference eligible impacted employees will be placed in
accordarice with Article 12 to the available lower level vacancies in other
crafts or installation(s}, as appropriate.

9. Those employees reassigned to lower level duty assignments under 4 or
6 above shall receive saved grade in accordance with Section A.3 above,
and shall be returned to the first residual vacancy that oceurs in the clerk

craft,

¢. UNENCUMBERED EMPLOYEES

When assigning unencumbered ermployees under Article 37, Section 4:

1.

Any unencumbered employee(s) who became unencumbered for any reason
other than maximization, will receive saved grade in accordance with Section A3
above, if he/she voluntarily bids to a lower level duty assignment(s) prior to or
during the involuntary assignments. Once an employee is assigned and notified
in writing of an assignment, this option will no longer be available.

if there are sufficient same or higher level vacancies, unencumbered employees
shall be involuntarily assigned to same or higher level vacancies in accordance

with Article 37, Section 4, :

If there are insufficient same or higher level vacancies to accommeodate
assignment of all unencumbered employees, preference eligible employees will
be placed first into the same or higher level vacancies in accordance with Article

37, Section 4.C.1.

After placement of the unencumbered preference eligible employees, non-
preference eligible unencumbered employees will be placed in accordance with

Article 37, Section 4.C.1.

if an unencumbered preference eligible employee is reached when assigning
amployees to lower level duty assignments in accordance with Article 37, Section

4 C.2:

a. The most junior non-praference eligible same level clerk craft employee
it the instaliation shall be reassigned to the lower level vacancy.

b, The unencumbered preference eligible employee will then be assigned io
the duty assignment previcusly occupied by that junior non-preference
gligible amployee.
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c. Any employee reassigned to a lower Jevel duty assignment under a.
above shall receive saved grade in accordance with Section A.3 above.

D. GENERAL PRINCIPLES:

1. The principles and processes described above will be utilized by the parties in all
other reassignment circumstances contained in Article 12, Section 5.A.1 through

6, and 8

This agreement shall be without precedent as to any other dispute now pending or to arise in
the future between and among these parties and cannot be cited by either party in any forum
for purposes other than enforcing or interpreting the provisions contained herein.

C

Cliff éuffey V. [~
Director, Clerk Cralt

NO/O0

Petr A Sgri

Manage!
Contract pinistration American Postal Workers
U.S. Postal Service Union, AFL-CIO '

Date: ‘//:'é?' 2@‘5/




American Postal Workers Union, AFL-CIO
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Janves W Lingberg
Director, Maintenance Division
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1300 L Street. NW, Washington, DC 20005

DATE: April 19, 2001

TO: Regional Coordinators
Naticnal Business Agents

SUBJECT: Saved Grade, TACS

Enclosed are the promised questions and answers for the new
Reassignment Memo. Also enclosed are two additional memos: one
makes the application of the procedures for bidding off impacted FSM
Assignments retroactive to January 2000. Any impacted employee who
bid after January 2000 to lower level assignments will be given the new
Saved Grade prospectively. The second memo moves everyone who is
in the old Saved Grade (having to bid all former level assignments) into
the new Saved Grade procedure with a two-year no-bid grace period.

Also enclosed is an dgreement on the implementation of TACS.

Sincerely,
Cliff “C.J." Guffey, Director
Clerk Division

CG:mac
opeiu # 2
afl-cio




Clerk Craft Employees Who Currently Have A Saved Grade

On May 5%, every clerk craft employee who is currently in a saved
grade status will be given the benefit of the enhancements in saved
grade negotiated in the recent Clerk MOUs (4/2/01). These
employees will not have to bid to retain saved grade for two years,
until May 5, 2003. After May 5, 2003 these employees will not be
required to bid every duty assignment in their former wage level, but
will only be expected to bid or apply to positions for which they are

qualified.

Anyone receiving a saved grade after April 2, 2001 will also have a
two-year grace period after which they will only be expected to bid or

apply to positions for which they are qualified.

This is another result of Union efforts to reduce the effect of changes
in the USPS on our members.




MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
AMERICAN POSTAL WORKERS UNION, AFL-CIO

Re: Clerk Craft Saved Grade

The United States Postal Service {USPS) and the Afrman Postal Workers Union (APWLD,
AFL-CIO agreed in an April 2, 2001, Memorandum of Understanding (MOU) entitied
Reassignment Procedures, Clerk Craft; AFSM 100, TACS, and FSM Automation, to certain

procedures for Clerk Craft reassignments.

The MOU also contains saved grade pravisions for clerk craft emphyeés?mm o a lower level.
Those saved grade provisions are contained in Section A.3 of that MOU and state as foliows:

3. Beginning with the above referenced notification, any empioyees in the same levei,
section, and status, up to the number of empioyees identified above, who bidto a
lower level duty assignment will receive saved grade as follows:

a. Employees who receive saved grade under this MOU will not be required to
bid or apply for vacancies in their former wage level for a period of two years
from the fime they occupy the lower level duty assignment.

b. Afler the two-veat period, employees will be expected to bid or apply ko
former level duty assignments for which they are gualified or may become
quaiified by entering a scheme deferment period.

c. [f no employee in the saved grade status bids or applies to the former level
duty assignments, the junior employes(s) in the saved grade status will have

their saved grade taken away.

d. An employee in saved grade status who bids or applies for a former wage
levei duty assignment and Is declared the senior bidder but fails to quality,
will lose saved grade protection. No more than one employes in the saved
grade status group will have saved grade taken away for each former level

duty assignment posted.
The parties agree the saved grade provisions of Section A.3 of that MOU will be granted on a
one-time basis commencing May 5, 2001, to afl clerk craft employees currently on the rolis in a
saved grade status.

‘Iie Postal Service will take the necessary steps to effect this change and notily the affected
employees of their new obligations wider the provisions.

This agreement shall be without precedent as to any other dispute now pending o to arise in the
future between and among these parties and cannot be cited by either party in any forum for
purposes other than enforcing or interpreting the provisions contained herein,

Peter A
Manag
Contre nistration

1.8, Pustal Service

" American Postal Workers
Union, AFL-CIO




MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
AMERICAN POSTAL WORKERS UNION, AFL-CIO

Re: Clerk Craft Saved Grade

The United States Postal Service (USPS) and the American Postal Workers Union
(APWLU), AFL-CIO, agreed in an April 2, 2001, Memorandum of Understanding
(MOU) entitied Reassignment Procedures, Clerk Craft; AFSM 100, TACS and FSM
Automation, to certain procedures for Clerk Craft reassignments.

The MOU also contains saved grade provisions for clerk craft employees moving to a
lower level. Those saved grade provisions are contained in Section A.3 of that MOU

and state as follows:

3. Beginning with the above referenced notification, any employees in the
same level, section, and status, up to the number of employees identified
above, who bid to a lower level duty assignment will receive saved grade

as follows:

a. Employees who receive saved grade under this MOU will not be
required to bid or apply for vacancies in their former wage level for a
period of two years from the time they occupy the lower level duty

assignment.

b. After the two-year period, employees will be expected to bid or apply
to former level duty assignments for which they are qualified or may
become qualified by entering a scheme deferment period.

¢c. i no employee in the saved grade status bids or appties to the former
level duty assignments, the junior employee(s) in the saved grade
status will have their saved grade taken away.

d. An employee in saved grade status who bids or applies for a former
wage level duty assignment and is declared the senior bidder but fails
to qualify, will lose saved grade protection. No more than one
employee in the saved grade status group will have saved grade
taken away for each former level duty assignment posted.

The parties agree the saved grade provision of Section A.3 of that MOU will be
orospectively granted o any emplovee who, after January 1, 2000, based on the
AFSM 100 impact, was in the same level, section and status, up to the number of
identified impacted employees, who bid to a lower leve! duty assignment. There will

e no back pay claim allowed for any employee.
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Employees who feel they are eligible to receive this saved grade must submit in
writing to their Human Resources office details of when they bid to the lower level,
what position/duty assignment they were in, and how they were potentially impacted
due to the AFSM 100 deployment.

The employee must still be in the lower level position. This submission must be done
by June 20, 2001. After submission and verification of eligibility, the Human
Resource office will make the necessary adjustment to the employees effective on
August 18, 2001. From that date forward, the employees who are eligible will receive
the saved grade as described above.

If there are any disputes regarding that application of this agreement, they will be
referred to the national level for review and disposition. This agreement shall be
without precedent as to any other dispute now pending or to arise in the future
between and among these parties and cannct be cited by either party in any forum
for purposes other than enforcing or interpreting the provisions contained herein.

QS ' Y

Peter A. S iff “C..J." Guitey /
Manag irector, Clerk Craft Divisi
Contract istration ‘American Postal Workers
U.S. Postal Service Union, AFL-CIO

Date: %//I/szx/




Questions and Answers

Memorandum of Understanding
Reassignment Procedures,

Clerk Craft

The following Q & A’s are being issued to provide direction and assistance {o
Area/District Labor Relations and APWU Local officials to ensure that field
application of the reassignment and assignment modified processes is in compliance

' with the Memorandum of Understanding (MOU).

These Q & A's are the result of a cooperative effort with the APWU - it has been
jointly developed and agreed to. Many of the guestions we have received concerning

interpretation of this MOU are addressed.

The parties agree that these Questions and Answers constitute the agreement of the
parties as to the interpretation and the related application of the April 2 MOU. The
parties also agree that any reference cited herein is for informational purposes only.

As always, we could not address every situation; so if you come across a
circumstance not addressed in this Q & A document, feel free to contact your

respective Area/Regional representatives.

Questions and Answers

1 Does this MOU apply to the Maintenance, Motor Vehicle or Carrier Crafts?

No. This MOU solely applies to the Clerk Crafl.

2. Under what conditions can this MOQU be used?

This MOU is to be used for excessing for Clerk Craft employees due (o
jmpacts from AFSM 100, FSM 1000 automalion and TACS implementation.
in addition, it will be used for assignments of unencumbered clerk craft
employees normally appropriate under Article 37, Section 4.

3. Does this MOU replace Article 12 or Article 377

No. This MOU supplements the present provisions contained within Article
12 and Article 37, However, if a conflict arises between the national
agreement and this MOU, then this MOU's principles and processes will be

folfowed,

s this MOU intended to allow employees to “bump” other employees?
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No. The contract does not aflow “bumping”. This MOU expands the area of
impact to enable a more broad-based application of seniority.

5. What is the effective date of the MOU?

The MOU is effactive as of April 2, 2001. It is not retroactive to any
reassignments made up until April 2, 2001. The MOU istobsusedassa
supplement to Article 12 and Article 37. As such, the terms of MOU will not

expire on a specific fulure date.
6. Please explain the use of the saved grade provisions contained in the MOU?

The new saved grade provides an employee with two years during which they
will not be expected to bid or apply in order to maintain their saved grade.
After the two year periad and he/she is still in the saved grade as provided for
in this MOU, employees are expected to bid or apply for alf jobs in their
former wage level for which they are qualified, or could become qualified by

entering a scheme deferment period.
7. What does same level mean as used in the MOU?

The term samme level used in the MOU refers to the same wage levsl, e.g.,
PS-4 ~ PS-5 - PS8,

If { have saved grade and bid to a job in my forn;;er_ level, will | keep the saved

8.
grade for two years?
No. Once you bid to a job in your former level you lose the saved grade
. protection under the provisions of this MOU.
If a saved grade Leve! 6 employee in a Level 4 position bids on a level 5 position,

w

does he/she lose the level 6 saved grade?

No. The requirement to retain saved grade is to bid or apply to former favel
positions. Bidding on a level position other than the former level does NOT

forfeit the saved grade.
10. Can my supervisor make me bid to lower level jobs if | don't want to?

No. The decision to bid, and/or accept a lower level assignment is entirely
volurntary. Each employee should make their choice based on their needs.

11. For purposes of sectional excessing, what will be the sections?

Sections will continue to be those as established by Articte 30, ifem 18 or
Article 12.5.C.4.a. The parties af the local level may re-visit and re-negofiate
this provision of their local agreement on a one-time basis only and only if

both parties agres.

17 What is required in addition to the normal sectional excessing outlined in Article
12, Section 5.C.47 .
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Before reassignment outside the section as required in this section,
management must identify the duly assignments within the section that will be
abolished, reverted and/or changed {e.g., hours, days off). This identification
shall be communicated to the iocal union in writing. After this written
notification and discussion with the union, then the employees in the impacted
section and level will receive written notice. Beginning with these
communications, any employees in that level and section will be granted
saved grade when they bid to lower level duty assignments: ‘

13. What is the definition of a residual vacancy?

A residual vacancy is defined as a duty assignment thal remains vacant after
the completion of the voluntary bidding process and reassignment of
unencumbered employees in accordance with this MOU and Article 37,
Section 4. If the unencumbered employee(s} cannot be placed due to the 80-
day bid restriction, then the vacancy can be considered a residual vacancy for

a reassignment.
14. Under this MOU, who is considered an "impacted employee”™?

impacted Employees are those employees who are identified as excess to
the needs of a section, craft and/or installation. These are the junior
employees in the crafl, level, status and section/installation who would
otherwise be reassigned/assigned to other duly assignments/positions.

15. Who is considered a Preference Eligible?

Preference Eligibles are those employees who have acquired status as a
veteran’s preference eligible employee in accordance with the law.

16. What does "Qualified” mean for reassignment purposes?

Qualified - For purposes reassignments, qualified is “minimally” qualified.
This means a year of service and/or the enfrance exarnination requirements
or the MOU on Interlevel Bidding in the national agreement.

17. What does "Qualified” mean for retaining saved grade after the two-year period?

Qualified ~ For purposes of retaining saved grade status under this MOU,
quaiified means the employee has s live record in accordarnce with the
contract or the qualification required for the position is aftained solely through
a scheme deferment period. An example would be everyone would be
qualified to bid on a Manual Distribution Clerk position, Level 5, since the
scheme knowledge is part of the duly assignment, not the position itself.
Also, the employee must possess the appropriate license.

18 inreviewing A 3 b, It is noled that affer two vears employvees will be expectad o
bid or apply for former level duty assignments for which they are quaiified or may
become qualified by entering a scheme deferment period. Does this mean that
they have to bid for former level duty assignments that require a skill such as

window clerk?
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No, unless they have a live record on the particular skill
16. When should the Union be nolified and must there be an end date?

This MOU does not amend the notification or end dates, so the normal Article
12 and/or 37 notifications will still apply.

Section A.
0. To what extent must an employee be qualified to receive a reassignment?

An empioyee must be minimally qualified to receive a reassignment, in
accordance with Arlicle 12 and 37.

24. Who Is expected o bid on posted positions/duty assignments?

Any employee in saved grade whose former fevel position is the same as the
posted position/duty assignments and they are eligible and qualified in
accordance with the MOU. For example, a former level 6 employee receiving
saved grade in a level 4 position is expected to bid on those leve! 6 positions
for which he is qualified. A former level 5 in level 4 is expected to bid on level

5 posted positions. _
22 Section A 3 ¢, if three former level duty assignments are posted for bid and all the

employees with saved grade bid and apply for only one of the former level duty
assignment, have they met the criteria of being expected to bid or applied to their

former level?

Yeos.

23. Section A 3 ¢, If there are multiple former level duty assignments in the posting
and only one saved grade employee who is expected to bid from the saved grade
- pool bids or applies, dees the junior employee(s) lose saved grade and if so how

many lose saved grade?

‘ The junior employee(s) expected to bid will lose saved grade up to the
difference in the number of duly assignments posted and the number of
saved grade employees in the who didn’t bid or apply.

24 What If there were 5 vacancies and 3 employees bid for all five vacancies?
The two junior employees in the saved grade pool will lose the saved grade.

25 \What if there were 5 vacancies and only one employee bids all five iiacancies,
what would be the result (saved grade)?

The four junior employees in the saved grade peol will lose saved grade.
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26. Section A 3 d, If the senior qualified employee with saved grade withdraws prior

to entering training and loses his/her saved grade, are the remaining saved grade
employees, i.e. second senior, etc. protected from losing their saved grade?

Yes.
27. What happens when an employee fails to qualify?

This MOU does not amend the appropriate actions normally taken when an
employee fails to qualify.

28. Does this memo eliminate deferments under 37, 3F 4and 3F 77

No.

29, In A 4 d, would this “most junior non-preference efigible clerk craft” group of
employees inciude impacted employees if their seniority falls within the most

junior group?
Yes.
30, How does this impact shop stewards?
Article 17, Section 3 is n.at amended by fthis MOU.

SectionB

31. Why withhold in other installations if there are sufficient residual assignments in
other crafts within the installation to place all impacted empioyees?

Because it is not known at the time of declaring withholding whether or not
sufficient residual vacancies will become available in the installation to
accommodate the excessing. This should be adjusted before reassignments
are made if more employees voluntanly move or more residuals are found in

the impactediosing instaliation.

32.in B 1A 1, should this withholding be in all crafis in the instaliation and in APWU
crafts in other identified installations?
Yes, this section does not amend the normal withholding mquimmenis of
Article 12.

33 What is the minimum Hime that you must allow employees to bid before
proceeding to the involuntary reassignment process?

This MOU did not change the normal time frame between nofification and
exressing.
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34, Section B1, B1 states "An impacted employee may voluntary accept a
reassignment to a withheld same or lower level duty assignment in other crafts”.
Can an impacted employee volunteer to accept reassignment to a residual that

has not been withheld?
NO.

35. For reassignments to the Letter Carrier Craft, what are the appropriate same or
lower levels?

For reassignments to the Letter Carrier Craft, the Clerk Craft level 6
employees would be comparable to the City Carrier level CC-1.

36. Does the requirement to return an employee who is reassigned to another craft
upon the occurrence of the first residual vacancy in the clerk craft apply to

impacted employees voluntarily accepting reassignment to a same level
assignment in another craft and/or to empioyees involuntarily reassigned to same

level assignments?

Yos.

37. Since the clerk reassigned to another craft returns to the *first residual vacancy”,
do they retain his/her saved grade if returned to a lower level than his/her former

level?

Yes.

38. Since the clerk reassigned to another installation has retreat rights to the
installation, do they retain his/her saved grade if returned to a lower level than

hisfher former level?

Yes. However, if he/she refuses the retreat right, he/she loses the saved
grade.

38. How do Full Time Flexibles fit into the reassignment process under the MOU?

It they are working in a section, they are first to go before excessing of FTR.
In addition, FTFs are considered unencumbered employees so they can be
assigned in accordance with Article 37, Section 4 and Section C of the MOU.

- 40. Once an employee’s bid is abolished, can you give them a work schedule
consistent with management's needs?

This MOU does not amend management rights with regard to assigning
employee work schedules after abolishment of a duty assignment.

41, When an employee is placed in a lower level position, do they have retreat
ricthis? :

Yes, relreat rights are back (o a sechion or instaliation and to the level from
witich reassigned.
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42. When an employee is placed in a lower level position to accommodate an
excessed senior employee or preference efigible, does he/she have retreat rights

to the level?

If placed in a lower level position due to placement of an excessed senior
employee or preference eligible, he/she will have retreat rights to the former
duly assignment/position on a one-time basis if It gets posted. If they refuse
the retreat rights, they lose saved grade protection,

43. Can an employee elect to be assigned in accordance with the MOU to a position
outside the installation at any time during the Union notification?

No. An employee can elect fo be assigned in accordance with the MOU
when management determines the excessing is necessary and offers the

glection.

44, For employees being reassigned out of the section or installation at what point do
you advise of the right to retreat?

This is done at the time they are notified in writing that they are excess.

45, Do impacted empfayeés including preference eligibie still have the option of
reverting to Part Time Flexible status in lieu of being reassigned to the gaining

installation?

Yes. This right was not amended by this MOU.

46. Do you vacate the junior non-preference eligible in a gaining installation from
his/her duty assignment in order to place the excess preference eligible into the

same level duty assignment?

Yes, unless the preference eligible accepts the reassignment lo the lower
fevel reassignmernt.

Section C

47. Does the last sentence in C.1 apply to non-preference eligible and preference
eligible? _

¥Yes,

48. C1 advises that once an (unencumbered) employee is assigned and notified in
writing of an assignment, saved grade under Section A 3 of the MOU is no longer
available. If an unencumbered employee no longer is entitled to the (saved
grade) option under Section A 3 of the MOU, is the employee entitled to saved

grade under Article 37. 4. 0.27

Yes,
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49, This section states that those who became unencumbered for ANY REASON
OTHER THAN MAXIMIZATION. Does this mean that for application of this
section, it is not necessary for the unencumbered to have been impacted by

AFSM 100, TACS or FSM 1000 awtomation?

Yes. This section for placement of unencumbered employees does NOT
have to be a direct resuit of AFSM 100, TACS or FSM 1000 automation.
Unencumbered employees are placed in accordance with this section
regardiess of the cause of them becoming unencumbered, with the only
exception being if it was due to maximization.

50. 8o does this expand the memo beyond the three identified events?

Yes, but only for placement of unencumbered employses.

General Principles

51. Does the general principle regarding application of Article 12.5.A. 1 through6 & 8
apply regardiess of the specific event?

No. Articie 12, Section 5.A.1 through 6 & 8 apply only as it relates to the -
AFSM 100, TACS and FSM 1000 automation initiatives.

52. What happens if a dispute arises over the application of the MOU? Should it be
handled like a regular grievance?

Any disputes arising directly as a result of the application of the MOU will not
be entered into the grievance process. All disputes of this nature should be
forwarded to Headgiarters for review and disposition.

2

liff “C.J." Guffey

Director, Clerk Craft Divisi

American Postal Workers
Union, AFL-CIO

1.8, Postal Service

Date: ﬂ/& /;mt _




NEW SAVED GRADE RULES
MAY 5, 2001

As A Saved Grade Emglogee
You Are Only Expected To Bid After A W Year Exem_gtion

You do not automatically lose saved grade by not bidding an assignment. You are expected to bid; however, if
1o one with saved grade bids on the job, only the junior saved grade employee who would be expected to bid on

the duty assignment would lose saved grade.

You cannot lose saved grade for not bidding an assignment you are not expected to bid.

Explanation of Duty Assignments You Are Expected To Bid

A L-5 saved grade employee is expected to bid on L-5 duty assignments for which the employee would be
declared a successful bidder immediately or if a scheme deferment is the only additional requirement.

To be declared a successful bidder immediately on duty assignments with machine qualifications (37.3.F4),
typing skills (37.3.F5} or window jobs or others listed in 37.3.F7 you would need to currently have a live record

on those positions.
Explanation of Duty Assignments Not Expected To Bid

Employees with a L-5 saved grade are not gxpected to bid on duty assignments in positions for which they are
not qualified on the position gualification standards.

37.3.F4 Machine speeds are part of the qualification standards for each machine job. If you do not
have a live record for 2 machine which would make you the senior qualified bidder without
entering a deferment period (training on the machine), you can not lose your saved grade for

not bidding the new machine.

Example: Former L-5 FSM operators are not expected to bid the SPBS.
Former Distribution Clerks do not have to bid FSM or SPBS.

17.3.F5 Typing requirements are part of the qualification standards. If you do not have a record of
qualifying on a specific typing test you are not expected to bid on assignments requiring typing
skills.

37.3.F7 You are not gxpected to bid on the following positions listed in Article 37 Section 37.F7 unless
vou have a live record on the position.

1. Window Clerk (KP 13}

2. Distribution and Window Clerk (SP 2-1})

3. Distribution, Window and Markup Clerk (SP 2-629)
4. Bulk Mail Clerk (SP 2-44)

5. Mail Classification Clerk (MSC) (SP 2-464)

5. Mailing Requirernenis Clerk (8P 2-46%;

7. Postage-Due Clerk (SP 2-11)

You are not expected to bid on any duty assignment that has an Entrance Exam like 710 or 725 not waived per
MEMO regarding Interlevel Bidding Entrance Exam Requirements.

[-6 saved grade employess have the same expectations to L-6 postings.




American Postal Workers Union, AFL-CIO

Telephone Memorandum 1300 L Street, NW

(202) B42-4234 Washington, DC 20005
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From the Office of C. 1. *CLIFF® GUFFEY *
Dhirector, Clerk Division

May 31, 2001

e
Regional Coordinators and National Business Agents

suslec:  NEW MOU

Employees who are converted to unencumbered regular or full-time
flexible who bid to lower level will receive the new saved grade.
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
AMERICAN POSTAL WORKERS UNION, AFL-CIO

Re: Reassighment P'rocedurea, Clark Grafi
AFSM 100, TACS & FSM 1000

The parties agree to amend Section C, Unencumbered Employees, of the April 2, 2001,
Memorandum of Understanding (MOU) entitled Reassignment Procedures, Clerk Craft,

AFSM 100, TACS & FSM 1000,
Specifically, the parties agree that Section C of that MOU will include all unencumbered

employees, regardless of how they became unencumbered. All full-time flexible
employees and unassigned regular employees are considered unencumbered

employees.

Employees who become unencumbered through the maximization process will be
afforded saved grade when bidding to a lower level in accordance with the Aprit 2 MOU.

This agreement shall be without precedent as to any other dispute now pending or to
arise in the future between and among these parties and cannot be cited by either party
in any forum for purposes other than enforcing or interpreting the provisions contained

herein.

Peter A. CHtFC) Gy A
Manag Director, Clerk Division
inistration American Postal Workers

Contra
1.8, Postal Service Union, AFL-CIO

Date: 5%’5!;12961
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Pood NR/LE Managers:

Aw a wmactey of information, 4¥ youy Diotrict antared into lagal
remmanta regarding reassignmants due to AFSM 103, TACH o» automat o
Of FeM 1000's, thoss agreements WILL oontinua to be in foica.

The parcies at that national level agreed that the Agril 2 MOU on
reagiignments in the Slazk Craft 4 NOT superceds any local
agreement unlees BOTH partien agreed they wanted o use it,
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abide by sny lowal agroomoats meade and if thay dipcuas it and BOTH ’gg
partise agres, then they can move to She national MAH. \;2'0
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