January 13, 2011
USPS/APWU Retail Issues Meeting

APWU Notes by Assistant Clerk Craft Director, Lamont Brooks
Items on Agenda:

PO Box Proof of Concept Test

Notice to APWU
Meeting Notes

APWU: Rob Strunk                                                     USPS: Patrick Devine

              Lamont Brooks                                                         Frank Ippolito

Frank Ippolito assured the APWU that the delivery of the mail is still clerical work as the APWU was concerned with the fact the USPS was giving the customers a physical mailing address.
We did not want a future dispute with the letter carriers on the delivery of the mail.
The USPS agreed that it would only be an extension of the box section.

USPS Decentralization of Stamps by Mail SBM) Order Fulfillment Process
APWU: Rob Strunk                                                     USPS: Patrick Devine
              Lamont Brooks                                                         Larry Welling

Notice to APWU
Please be advised that the Postal Service will be decentralizing the centralized Stamps by Mail (SBM) order fulfillment process .Plans are to transition away the processing at the twenty-eight (28) centralized SBM locations. The main objective is to have the SBM orders processed at a local facility.
Meeting Notes

The USPS saved 4.1 million dollars a year by reducing the sites from 50 to 32 and is now down to 28 locations.
Over fifty (50) percent of the locations are staffed by PTF clerks and the remaining work as been added as other clerical duties of full-time assignments.

USPS stated all the offices should be decentralized by now.

The USPS stated they have a fifty (50) slide PP presentation and Lamont Brooks requested a copy of the presentation.

The USPS agreed to provide a copy at a future meeting. 
This is a part of the lean six sigma plan.
USPS Pilot Testing an Alternate Postage Payment Program
Notice to APWU
Meeting Notes
APWU: Rob Strunk                                                    USPS: Patrick Devine

              Lamont Brooks                                                        Veleana Hurd Whitaker

                                                                                                 Karen Tucker

As a matter of general interest, the Postal Service will be pilot testing an Alternate Postage Payment program. The alternative provides a convenient way to send single-piece, first-class mail, greeting cards without having to determine the postage amount, purchasing stamps, and affixing postage. The two-year market test will commence on january1, 2011, and is open to all qualified greeting card companies.
Participating companies will produce and distribute pre-approved envelopes packaged for sale with greeting cards according to specific design requirements. Part of the postage payment will be based sales data reported to the Postal service by participated businesses.

It then relies on Intelligent Mail technology to identify and scan each unique mailpiece as it moves through the postal system, producing a count of the mailpieces during normal mail processing. This mailpiece count is then used to debit the card’s producer’s Centralized Automated Processing System (CAPS) account for the portion of postage that was not paid based on the sales data.
Alternate Postage Payment mail may be addressed to any destination in the U.S.; deposited in a mailbox, collection box, or post office and is handled via normal mail processing.

Pre-approved mailpieces will feature the following four elements:

1) Intelligent Mail Barcode

2) Legend

3) Facing Identification Mark

4) Imprint
Whitaker stated the usage of intelligent mail reading barcodes were for the business customers.
When the cards are sold, the retailer will pay the USPS twenty-four (24) per card.

Mail processing will pick up the cards, count them and charge Walmart’s account.

Halmark makes the cards and will sell them to retailers such as Wal-Mart, Walgreens, CVS and etc. who in turn will sell the products to consumers for forty-eight (48) cents.
The USPS will pick up an additional twenty-four (24) cents per card when the card enters the mail stream and is read by the intelligent mail bar code reader.

Employee Development Partnering with Retail Operations and Retail products in the Development of Sales Skills Clinic Training Program
APWU: Rob Strunk                                                    USPS: Patrick Devine

              Lamont Brooks                                                        Alfred Rodriguez

                                                                                                 Robin Ware

Notice to APWU
Please be advised that Employee Development is partnering with Retail Operations and Retail Products and Services in the development of the Sales Skills Clinic training program. The clinic will be pilot-tested in six cities.

Additionally, a train-the-trainer session will be conducted at the National Center for Employee Development (NCED.

Customer Relations Coordinators have been identified as facilitators for the pilot material and will attend the sessions. They will return to their districts and present the training material to Sales and Service Associates in the identified pilot sites. 
Meeting Notes
Rodriquez spoke on the program.
The USPS provided the APWU with a copy of the table of contents of a very large training manual on the program.

The USPS provided the APWU with a copy of a small USPS PP presentation by Greg Graves on retail price changes.

They talked about the “Perfect Transaction” and they are working with APWU’s close friend and member John Palmer (for his critique) in developing the program.
The program is a one day (eight hour) course and only Boston is left to be trained.

All Sales, Service Associates were trained according to the USPS.

The USPS stated Sioux Fall, SD should be the corrected location for a previous cite listed on an October 19 notification letter instead of ND.

John palmer received accolades from the USPS for all his hard work in helping the USPS develop the program.

Form 4000A and Form 4000B Changes

APWU: Rob Strunk                                                     USPS: Patrick Devine 
              Lamont Brooks                                                         Omega Ruth

Notice to APWU
Meeting Notes
The USPS stated they would not use the 4000A/B for discipline.
They agreed to only using the form for coaching purposes.

They are revising the form because of the new process, Retail Customer Experience (RCE) which is replacing the obsolete Mystery Shopper Program.
Rob Strunk questioned the USPS on why the USPS Philadelphia District would give a service talk which we felt was inconsistent with the Retail Customer Experience (RCE) guidelines and the USPS and APWU agreed the USPS Dean Granholm letter would be used has direction to the field on implementation of the RCE program..

Rob Strunk is in receipt of the Dean Granholm letter.

The USPS stated they would provide Rob Strunk with the link and script CD for the Retail Customer service Experience (RCE).

Lamont Brooks questioned the Wait-Time-In-Line (WTIL) question which was added on the survey. We asserted the USPS was responsible for the under staffing on the window leading to the five minute wait time failures which in turn creating a possible failing score. 

Would this new question place more pressure on the clerk to work faster.

WTIL now accounts for forty (40) percent of the overall score.

The USPS stated they would look at “work arounds” to allow more time for transactions.

This agenda item incorporated the “USPS Making Changes to the Retail Customer Experience (RCE) Previously Known as the Mystery Shopper Program” agenda.
USPS Making Changes to the Retail Customer Experience (RCE) Previously Known as the Mystery Shopper Program
APWU: Rob Strunk                                                     USPS: Patrick Devine

              Lamont Brooks                                                         Larry Welling

                                                                                                  Rich Rudez

Notice to APWU

As a matter of general information, please be advised that the Postal Service will be making changes to the Retail Customer Experience (RCE) previously known as the Mystery Shopper Program, which will start January 2011. Currently, Retail Associates use the Perfect Transaction method for all customers who are mailing packages, explaining their features and benefits. Based on confidence in Retail Associates product knowledge, the changes will be made. 
Meeting Notes
This agenda item was discussed with the agenda for the 4000A/ 4000B changes listed above. (See 4000A/ 4000B changes)
Simplified Addressing
APWU: Rob Strunk                                                     USPS: Patrick Devine

              Lamont Brooks                                                         David Mastervich

Notice to APWU

The APWU did not receive the written notice prior to the meeting,

Notice was received four weeks after the impromptu presentation,

See written notice after the meeting notes which was revised to include in this information package on February 16, 2011
Meeting Notes
This agenda item was an impromptu presentation by the USPS. We have not received the formal letter from the USPS outlining what the program is about.
Patrick Devine presented Rob Strunk a paper outlining simplified addressing.

The USPS stated there were 300 million retailers but only 600 do saturations of mailings.

The intent of the program is to allow the local merchant to target a specific group of customers on a carrier route/s., such as a neighborhood pizza ship.

APWU received formal notice of the program via letter dated February 8, 2011 and received on February 9, 2011. A meeting based on information in the letter was requested on February 16, 2011 via certified mail with return receipt.


As a mater of general information, please be advised that the Postal Service will be launching a new mailing option. Effective February 11, 2011, mailers can utilize the retail offering of Every Door Direct Mail (Simplified Addressing) on saturation flat-size pieces and irregular parcels. Saturation mail is mail that is delivered to every door (address) within a geographical area, and flat-size mail includes large envelopes and fliers often used for advertising. Irregular parcels, such as rolls and tubes, are parcels that cannot be processed on automated equipment because of their unique shape.

This change will enable business mailers to extend their reach to customers by using this addressing format for mail sent to city carrier routes and post office box holders at Post Office locations with city delivery service. Previously, use of Simplified Addressing was limited to rural route deliveries.

Retail Associates will be given the Every Door Direct Mail (Simplified Addressing) Service Talk. The appropriate SOP will be followed based on the type of retail equipment in the office.

The USPS sees this has a great opportunity to create postal revenue and the APWU are in agreement on the revenue potential.

Example given: One route has 200 customers and a second route has 150 customers for a total of 350 customers.

There would be a limit of 5000 pieces or $750.00 per day per mailing.
The cost to the mailers is fourteen point one (14.1) cents per piece.

POS One/ IRT and E-Moves/ Manual processing transaction would be treated as retail.

The mail would come directly over the window taken directly to the letter carrier for delivery.

Technically it is a bulk mailing and the USPS moved bulk mailing into acceptance units.
The USPS has internal issues with the process as of today due to SOX issues as it pertains to the acceptance and verification process.

The USPS wants the mail to remain in the stations/branches, but under Sarbenes-Oxley (SOX) compliance, the bulk mailing must go to the BMEU, where verification takes place.

The USPS is looking at those mailers a certain time in the day to process at the retail windows.

The retail window would only do acceptance of the bulk business mail.

 The USPS position is the acceptance of bulk mail has always been in the duties of the window clerk (sales, service and associate) standard position description.
The APWU addressed their major concerns as follows:

1) Training

2) Accountability

3) BMEU (Verification)

4) ELM 233 Upgrades (Lead. Sales and Service Associates)

5) Sarbenes-Oxley (SOX)- Lost revenue and separation  of duties

The USPS shared a lot of the same concerns that we had and stated they would get back in touch with us at a later date. They were not sure they could get approval.

Additional Discussions at the Meeting
At the close of the meeting, the USPS brought up some issues in general such as intelligent mail and bar code scanning. APWU stated the work was being done by EAS in violation of the NA.
The USPS was looking at a “Soft Time Study” that would not be a part of earned hours.

The USPS had a list of soft-time issues and they agreed to provide them to the APWU at a later date.

The USPS is looking at the removal of some of the DynaKeys.

Lamont Brooks stated there are about eighteen (18) keys he believes are useless.

Lamont Brooks stated he would contact Mike Barrett of the APWU for assistance on determining DynaKeys we don’t use and reviewing soft-time. 

Lamont Brooks questioned the USPS on rather WOS time had increased for completing custom forms due to the USPS’s new services for international mail.

USPS manager Larry Welling stated International mail E-Customs WOS factors time has increased from 2.5 minutes to 4.5 minutes.

Welling and Rudez were the spokesmen for the Soft-Time Study.

