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MANAGERS,; HUMAN RESOURQES {ALL AREAS)

SUBJECT: Small Parcel Bundle Sorter (SPBS):
Seating

Recent inquiry from the field has brought to light scme
problems related to 5PBS seating devices. In regards to that

.subject, you should know that the American Postal Workers
Unian (APWU) and the Postal Service have agreed to conduct 2
joint study (testing) of SPBS saeating. The study emanated
“from a Step'4 settlement, HIC-1R-C 30695 '(see atrtachment)..
Based cn that gettlement, all facilities should maintain a
status quo with respect ro SPBS seating, pending the outcome
of the study. Those facilities which currently have SPES
seating devices may continue to use them, but no new seating
ghould be introduced into the SPBS operations. The parties
will be guided nationally by the study results.

Any q:‘ievanceé pursued by APWU despite the joint study should
be denied, declared interpretive and sent ta Step 4.

,If;thgré‘gre,any questions regarding“the foregoing, please

contact Curtis Warren at (202) 268-5359 ar Dan Magazu at (202)
268-3825, ’
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- Mr. Cliff J. Guffey

Asaistant Director

Clerk Craft pivision

Anerican Postal Workers
Union, AFL-CIO

1300 L, Strant, N.¥W.

Washington, DC 20005~4128

Re: H7C-1R-C 30605
" CLASS ACTION
ROCHESTER NY 14652

hear Mr, Guifey:

Racently we met to discuss the above~captioned grievance at
tha fourth stnp Of ocur contractual grievance procedure

The issue in this grievance involves seating devices for the
Small Parcal and Burdle Sorter {SPBS)

ADurinq our discussion, we mutually sgreed that joint testing
of seating devices. for the SPBS is appropriate. The parties
will begin discussions regarding such jeint testing as goen
as possihle.

Please sign and return the enclosed copy of this decision as
your* acknmclndqmnnt of agreement tc settle this case in its
entixety. ‘

- Time linits nt Step ¢ were extended by mutusl consent.

Sincagaly,

Dtrai { Tty

aniel P, Magazu
Grievance ang Ar):/iératxan Asgiatant.
Labox Rel&ticns Clerk Craft Division
American Fostsl Workers

Oriien, ‘AFL-CIO .
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:Dats: (o= ‘2/’9‘/




 MANAGER, HUMAN RESCURLES (AREA)
New vw MeTro Area QFFiCa

! UNITED STATES
Bl st semnes

March 14, 1995

. MEMORANDUMEOR  SENIOR PLANT MANAGERS

SUBJECT: SPBS Keyer Seating

As aresult of a recant photo in the NY Metrc Update that showed SPBS Keyers

utilizing seating devices, several grievances have been fileg at P&D factities with

'SPBS that have pot previously permitted thair keyers to utilize seating. They are
claiming they also now be permitted to use seating on the SPBS.

Therefore the purpose of this letter is to recite for the record the USPS positicn on
this issue;.

1. The attached March 24, 1589 letter from Headquarters clearly éstabiished
that seatmg for SPBS keyers is not permxt’zed

2. The reason for such a decision is nat cast ot eft’ iciency, but rather safety.

[,

3. The initial conclusions were ) that if the keyer was not property aligned to
' the key pads, they could possibly place undue stress on-their arms/wrists.

4. As such, seating is not tc be provided the keyers.

‘5. Atthose facilities that have previously permitted seating on the SPBS
whether wailmg:y or unwmmgty you should da the following,

Meet with the Union and axplam to them Manag*mem’s ncsmon iri
this matter.

"Give them notice as to when you plan to terminate the use of the.
~ seating



The Unions may allege that said seating must be provided as
‘heretofore” in accordance with Article 37, Section 5 of the
National Agreement. We do not agree;

° The length of time the SPBS have been in place do not
necessarily justify the concept of “heretefore”. in other
wards, there has been no long histery of utilizing seating.

o Anticle 37, Section § in cur view, only applies to adjustable
stocis which are generally not used on SPBS.

» Even [fwe accept the concept of *heretofore”, such does pag
preciude us from changing that practice if in fact we can
prove a potential safety hazard to the employee. Safety
overndes any work practice when and if we can prove a
conflict.

6. Acommon related issue is the use of floar pads to cushion the need to
stand. We strongly encourage you to provide such cushioning as an
alternative to the seating issue.

7. You should know that a Task Force at Headquan‘.ers is reviewing this
issue based on inquiries fromn the National APWU Office requesting
clarification of the seating issue on SPBS machines. Initial data has been
collected-and hree (3) cities (Philadelphia, Gaithsburg and St.
Petérshurg) have been dessgna;ed asiest sites-starting-as-of April 1,

1995. The USPS has committed to be bound by whatever the Task Force
: recommends

" uestzons in zms matter s"muld be referred to the District Manager, Human

-Manager, Humap‘ R'e;sources\eh;ca‘)
. Attach,

[~ Sofomon W/Attach.,

E. Schmitt - ~WiAtach,



