Station/Branch Optimization and Consolidation Study Checklist

Facility Information


Office Names


Address


Level


Leased/Owned


Amount of Lease


Expiration of Lease


Structural Condition

Proximity Information


Facilities within 5 miles


Alternate Access within 1 mile


Route Travel Distance Change

Route Consideration


Reduction Plans


Current


After Reduction


Consolidations


Vehicle Parking


Carrier Route Sq FT

Post Office Box


Total


Rental

Retail Considerations


Wait Time In Line


YTD Walk In Revenue


SPLY Walk In Revenue


% SPLY YTD WIR


YTD Transactions


YTD SPLY Transaction


Revenue Per Transaction


SPLY Revenue Per Transaction


YTD Stamp Transactions


YTD Mailing Transactions


YTD Money Order %of WIR


YTD Alternate Access Revenue


YTD Visits


YTD SPLY Visits

Staffing

Number of Carriers

Number of Clerks

Number of Maintenance

Number of EAS

Local Information


Number of window positions


Parking


Public Transportation line


Handicap Access

