MEMNURANDUM O AGRLLEMLNDTD
BETWEEN THE
AMERICAN POSTAL WORKERS UNION, AFL-CIO
NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL
AND THE
" UNITED STATES POSTAL SERVICE

. GFFICE OF _
EXSCUTIVE ViCE PRESIDENT. -

In full and complete settlement of the issue of step 1increase
deferrals resulting from poor attendance, as raised in
national level grievance H1C-NA-C-10, the parties
collectively agree:

Existing instructions clearly provide that repeated,
and/or continuous lack of cooperatiocn, poor atten-
dance, failure to produce acceptable work or other
similar characteristics, even after individuals have
been subjected to discussion of deficiencies during
the waiting period, is the basis for determining
whether or not an employee's rating is unsatisfactory
to receive a step increase. However, an overt act
of misconduct, including attendance deficiencies for
which an employee has been subjected to discipline,

" does not, in and of itself, demonstrate that an
‘employee has "repeatedly and/or continually" failed
to meet the requirements of the position throughout
the waiting period and such an overt act, in and of
jtself, would not provide a basis for withholding a
step increase. '

It is further agreed that the determination to grant or deny
a step increase rests on the individual fact circumstances.
present in each instance and must be adjudged accordingly.

In witness whepeof the parties hereto affix their signatures

below this day of December 1982.
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Amencan Postal WOrkers Union, AFL-ClO

817 Fourteenth Street, N.W., Washington, D.C. 20005 @ (202) 842-4246
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William Henry, Director
ce of Grievance and Arbitration
r Relations Departmernt
ed States Postal Service : . b““if:
L'Enfant Plaza, S.W.
ington, D.C. 20260

Re: W. Burrus
Washington, D.C.
H1C-NA-C-10

RV 2 -
Mr. Henrv:

.
.

In response to your letter of November 30, 1982 1 submit
following as a resolutlon to the questlon of step lncrease
rral. resultlng from poor attendance.;es*ﬁ ’

Existing instructions clearly provide that
repeated, and/or continuous lack of cooperatlcu,
poor attendance, and failure to produce acceptable

work even after individuals have been counseled on
deficiencies durlng the Waltlng perlod is the basis .

for determining whether or not an employee's rating ‘
is unsatisfactory to receive a step increase. How, N
ever, an overt act of misconduct, including attendance
deficiencies for which an employee has been subjected

to discipline, does not, in and of itself, demonstrate

that an employee has ''repeatedly and/or continually”

failed to meet the requirements of the position

throughout the waiting period and such an overt act,

.
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William Henry, Director December 2, 1982
Office of Grievance and page 2
Arbitration

in and of itself, would not provide a basis
for withholding a step increase.
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. Sincerely, R
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.William Burtus,
//" Executive Vice President
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UNITED STATES POSTAL SERVICE
475 L'Enfant Plaza, SW
Washington, DC 20260 N

November 30, 1982 armﬁwbv~=ﬁw$55{

~

Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

817 14th Street, N.W.

Washington, D.C. 20005

Re: W. Burrus
Washington, D.C.
H1C-Na-C-10

Dear Mr. Burrus:

On October 14, 1982, we met to discuss the above-captioned
national level grievance in accordance with. the provisions

set forth in Article 15, Section 3(d), of the 1981 Nat10na1
‘Agreement., :

.The guestion ralsed in thls grievance is whether an

employee s step increase can be deferred solely on the basis
of. poor. attendance.'..;:. . :

Existing 1nstructlons clearly provide that repeated and/or
continuous failure to meet the essential requirements of a
position durlng the waiting period, including attendance
requirements, is the basis for determining the eligibility of
an employee to receive a step increase. However, an overt
act of misconduct, in and of itself, does not demonstrate
that an employee has "repeatedly and/or continually” failed
to meet the requirements of the position and such an overt
act, in and of itself, would not provide a basis for with-
holding a step increase.




Mr., William Burrus _ ' 2

As ‘discussed during our meeting, the determination to grant
or deny a step increase rests on the individual fact circum-
stances present in each instance and must be adjudged accord-

ingly. . '
Sincerely,
William E;.Henrsé Jr.
Director "
. Office of Grievance and
Arbitration

Labor Relations Department



