THE WIZARD OF WOS
New tool takes guesswork out of window staffing
 

Postmasters and supervisors now have a new staffing tool to help them better manage and staff their retail windows.  
 

“WOS Earned/Actual Staffing Graph” takes the guess work out of how many employees are needed at the retail window throughout the day. With one mouse click, “WOS Earned/Actual Staffing Graph” compares the earned staffing level to the actual staffing level for each 30-minute interval within a business day and recommends the number of employees needed to staff windows at different times of the day. Senior Operations Vice President Bill Galligan calls it the best tool available to field managers to manage their unit.

 

So how can you start using it? It’s simple. The report is available in the Retail Data Mart (RDM) in the “Shared Folder” under the “RDM WOS” folder. For instructions and additional details on the tool, follow this link from the Delivery and Retail website: http://blue.usps.gov/delivery/ldc45/improvement/initiative/welcome.htm.
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