BATIONAL ASSOCIATION OF LETTHR CARRIERS, AFI-CIO
HE: TRANSITIOSAL EMFLOYERS/PART-TIME FLEXIELE CONVERSIONS

1. ALl part-tima flaxibles (PTF's) currently on the rolls will
be offered an opportunity to convert to full-time regular status
by Hovember 20, 1994. The convergicn opportunity may be contin-
gent on the FIF's agreement to move to an available foll-time

ﬂ“iﬁmt doring this pariod. However, it is the intent of the
part that any such requirement to chengas offices will not be
otilized by management as a device to discourage convarsinns and
that inconvenience and disruption to PTP's will be minimized.

PTF's will be converted to available full-time assigmments in
their currant installation. If insufficient full-time assign-
ments ars® available to accommodate all PTF's in an installation,
the remaining PTP's will be cffered the opportunity to transfer
to available full-time assignments within the commti area,
and tha leeal union will be provided a list of all s assign-
ments. The Bkl onion repressntative will be responsible for
ascertaining the preferences, by use of seniority, of the PTF's
who decide to accept A conversion opportunity in anothar instal-
lation and for communicating that prafersnce to managemant. If
PIF's from different installations seek the sama assignment in
another installation, craft seniority will determine which PTF
gats that convarsion opportunity.

If the foragoing process does not result in tha offer of a
converalon to all FTF's in an installation, the Postal Sarvice
will identify other conversion opportunities, including assign-
memts outside the commuting arsa, during the conversion period.
Any decision by a PIF to transfer to another office undar this
agreesant will be considsred voluntary.

2. In lien of tha D5SA analysis provided in the Janunary 16,
1992 EALC TE arbitration award, the parties will uose the impact
formpla contained in the Septemzbar 21, 1992 Bempstead Memorandus
of Onderstanding to determine tha number of TE hoors allewed in
a delivery unit dug to automation impact. All such TE‘s will be
separated in a delivery unit when DPFS is on line and
operational.
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3. The partias furthar agree that in offices [auvtamation
impacted or non-impacted) where the number of PTF conversions
exceads the number of TE's allowed under the above impact
formula, additional TE's may be bired to replace soch PTF
attrition. All such TE's will be separated from the rolls by
Hovenber 20, 1994.

4. All pending national grievances seeking convarsion of PTF's
will be resoclved by nﬂering the affected PTF's the opportunity
to convart to full-time reqular assignmants on a p:inrgty basis
purgpant to this agresment. This agreement is without prejudice
to the positions of either party with respect to any interpra-
tive issue.

5. Tha partiesz at the local level will meet to reaviaw tha
current TE complement and panding TE or PIF grisvances, as
follows:

o The meeting will occur after the joint training and
during the local meating on Hempstead issues;

0 The parties will attempt to resolve any panding
grievances, including appropriate remsdies for
viclations, if any. The Postal Service's
1iability, if any, will be limited to any TE hours
in excess of that allowed by paragraphs 2 and 3
above which occurzed prior to the date of this
agreament .

a If TE hours in & dalivery unit axcesd that allowed
by paragraphs 2 and 3 above, mAnagamant smst, no
latar than 371793, elthar: (1) relocate TE's to
angther delivery unit to stay within the allgwable
limits; or (2) reduce work hours per TH, =0 as tn
stay within the allowable limitsj or {(3) remove
excess TE's from the rolls.

6. Tha parties herein exprass the desirability of affording
future career employmant opportunities to TE's. Consistent with
that view, the parties agres to jointly axplora tha feagibility
of such career cpportunitises, consistent with applicable law.

Joseph J. Mahon, Jr. Vincent R. Sombrotto
Vice President President
Labor Relations Hational Association of Lettsr
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