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THE UNION SAFETY AND HEALTH COMMITTEE:
ORGANIZING FOR ACTION

Unions today are taking an active and creative role inasserting the rights
of workers to safe and healthy places of employment. Both in the hail o
Congress and our own State legislatiire, as well as in thousands of workplaces,
lowa unions and their representatives are fighting 1o see that workplaces are
safer for their members and all workers.

One of the most effective tools in this struggle is the union safety and
health committee, acting alone or jointly with management in a union-emplover
committee. In fact, committee work has been so effective that efforts to reform
our federal and state OSHA law mandate safety and health commitiees as
perhaps the key ingredient for meaningful change,

This manual brings together ideas and suggestions on building a strong
union safety and health committee from a number of sources, particularly from
lowa unions which have shared with us their approaches to job safety and healisy,
Union stewards, officers and safety committes members are today the primary
sources for ideas and action in the movement to protect workers’ ifes and health
on the job. This manual reflects their axpariences, frustrations, and nopes,

Hoberta Till-Reatz
Labor Center

The University of lowa
189092
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The Union Role in Job Safety and Health: Liability or Opporturity?

Many unions have taken VerYy aggressive positions to monitor workplace safety, but
aseries of court cases have, unti recently, made some unions hesitant to gel oo involved
inworkplace safety and health efforis for fear of incurring legal iability for the injury or death
ofaworker. Incases inthe 1970's and 1 8980’s, unions were susd by workers or their families
anxious for relief, but barred by workers’ compensation laws from suing empioyers,
Plaintiffs generally brought cases under the federallabor law’s union duty of fair reprasen-
tation, or under various common law negligence theorles. Some plaintiffs tried ‘o argue
that union negligence in enforcing safety and health contract language breached the
union's duty of fair representation. But these suits were generally not successful, judges
hoiding that cood faith representation does not entail the much higher standard of "due
care,” and that such liability would discourage unions from negotiating betfter protections
for their members. Judgments tended to agree that federal law clearly placed responsi-
wility for workplace safety on the employer, not the union. Negligence suits which were
brought under state common law ware often held preempied by faderal iabor law, but
occasionally a judgment wouid go against the union,

Perhaps the most well-known of these cases was the 1978 Hefton v, Hake (98 LERM
28905j, where the Missouri Court of Appeals held the union liable for the death of a worker
elactrocuted while hanging angle irons near a high tension line. The widow sued, claiming
the steward had failed to shut off the power, and hencs the union was liabie for damages
in her husband’s death. The union had negotiated contract language providing that the
union steward “shall see that the provisions of these working rues are complied with ® Bug
the deciding clause rsad: "It is understood and agreed that the employer is in no way
responsible for the performance of these functions by the steward "(1} Though few unions
would negotiate such explicit language, suits continuad o be brought, and thers was
sufficient disagreement among the courts for the U.S. Supreme Court o step in setle the
iSsUe,

Inthe 1980 United Steelworkers v, Hawson (134 LREM 24 53}, the Supreme Court
ruled that union efforis to bargain a safer workplace for s members <o not expose it to
exira liability for workplace accidents or health probiems. In that case, the families of four
workers killed in a mine explosion charged the Steelworkers Union with negligence which
had caused the deaths of g1 workers. Ths union had participatad in a loint labor-
management safely commities which conducted safety inspections. During one of thess,
the committee failed “to uncover obvicus and discoverable deficiencies including fallure
tonote that the self-rescusrs were storedin paciocked boxes, and that the activatingvalves
ofthe oxygen-breathing-apparatuses wers corroded shut. The Idaho Suprerme Court had
found the union liable under state tort law for breach of due care it owed the mineworkers
by assuming in the contract joint responsibility for mine safety. The U.S. Suprems Court
reversed, making some key findings:

| a. Federal pre-emption of state ton faw:  Section 307 of the Labor-Management
I Relations Act Cre-empls stele-law tort claim By the workers families. since their slaim

5 dependent on the collactive pargaining agreement, which is coverned by federsl

|
H
| law,

{17 "Information Netas * March 18980, Comsll Unbversity, NYSSILA
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b. Duty of Fair Representation standards: Mere negligence on the part of the union in
enforcement of the labor agreement does not constitute a breach of the LrHon's duty
of fair representation. if an employee claims a more far-reaching duty, the empioves
must be able to point fo specific contract fanguage indicating the intent 1o craate
obligations enforceable against the unjon by individua amployses.

Following this decision, unions are free to bargain actively for workplace safety,
without fearing either state action, or duty of fair representation claims. Care should be
taken, however, that contract fanguage does not put responsibility on the union for
workplace safety {as in Helton v. Hake) or specifically aflow individual members to assert
aclaim against the union for workplace injury or death (as discussed in USWA v, Fawson),
In all agreements and joint safety efforts with the company, make sure that the employver
clearly bears total responsibifity for “a workplace free from recognized hazards.”

Unions have many opportunitiesto solve safety and health oroblems under the OSH
law. For these opportunities to be most effectively realized, a union Safety and Heaith
Committee shouid be created in the local. The rights {o create this union commitiee exist
through your union constitution or bylaws. Butin order for this commites o gainmaximum
effectiveness It must have the authority to conduct certain activities in the workpiace on
worktime. These rights do not presently exist in our OSHA law, but can be asserted through
the negotiations process and won at the bargaining table.

Contract language to enable your committes o operate sffectively might include:
-The right to adequate on-the-clock time to devots o kealth and safaty work,

-Therighttototal plant access and investigative authority on paid time, includingthe
right to periodic {at least monihly) plant rspections.

-The right 10 evaluate new rachinery and equipment for safety
-The right to immediate investigation of accidents on paid fime,

-Theright to request an industrial hygiens survey ofthe plant by a neutral consultart
jointly agreed on with management, paic for by management.

-The right to health and safety schooling for committes members at empioyer
expense conducted by experis chosen by the union.

-The right to paid and unpaid leave of absence for health and safety schooling.
-The right of the committee to shut down unsale operations.

-The right to meet with top management decision-makers to get probilems resolved
and hazards corrected,

-The rights of full equality with management in ioint safety and heaith committes
mestings, including eguality in numbars of members, chairing of meetings, creation of
meeting agendas, approval of minutes,




Model Contract Clause Giving Rights to Your Union Commiites:

"The employer shall recognize the health and safety commitiee established by the

union with one representative chosen by the union from each shift in sach
department. Safety committee members shall have all the safteguards and
protections given union stewards. Committee members shall have unlimited
access in their department or area of jurisdiction and shall have the right o
investigate and process safely and health complaints and probiems. The chair of
the union committee shall have the freadom of movement to contact safety
commiliee members throughoui the plant and aid them in handling health and
safety problems. Members will be paid their reguiar rate of pay when performing
their duties."(2)
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-The right to any and all health and safety information, inciuding monitoring
and medical surveillance information.

-The right to statistical data on emplovee medical exarminations, with indivig-
ual names removed,

-The right to individual medical records, with signed permission of the indi-
vidual,

-The right to bring a union expert into the plant 1o conduct nspections and
manitoring of hazards,

-The right to file OSH grisvances under your contract {unless specifically
waived),

-The right to file and follow up on OSHA complaints,

Wimm%m@mmwmm%wmmm%ﬂnmmwmmwm
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-The right 1o accompany the OSHA inspector on workpiace inspections,

(%) Workplace Health ang Safens A Gyltde 1 Colantive Sargeining, by Pad Chown, Labor Ooeupsfional Health Pro.
ararn, Univeraity of Ualiforiz at Berkeloy, 1980,




Your union bylaws or constitution may outling the structure and function of your
committee. If not, your national or International union headquarters will probably have a
special safety and health deparimert or staff person who will assist you in getting your
committee going. In addition, vour International wil probably have a wealth of information
on the hazards specific to your occupation and industry. Some considerations in setting
up your committee include:

>Who should be on #? Ideally you would want repressntatives from each
department and each shift. Look for pecple who have shown an interest in safely and
health issues and are willing to commit the time and energy youneed, Youwsani members
who can think broadly about the issues, who aren’t afrald to confront authority, and who
are prepared to do the grunt work of researeh and investigation needed.

>How many members? Your committee should have at least three members,
possibly more depending on the size of your workplace. If you have a large committes
(over ten, for example) you rmight want to divide the group into smaller subcommitiss o
work on special arsas. (3)

3

>What are your functions as a Committee? Your committee’s functions may be
outlined in your union bylaws. They will probably includs:

-educaling committee members on-

>health and safety law,

>use of the OSHA standards book,

>contract provisions dealing with health and safety,
>recognition of hazards in the workplace.

-maintaining closs communication with department stewards

-helping file OSH arievances. when nacessary

-conducting membershin surveys on specific hazards and health concerns

-investicating accidents and near-misses”

-holding freguent "walkarounds” of the workplace 1o check for harards

~drafting nroposals for cantract language on heaith and safety for considsration by
the bargaining commitise

-developing and maintsining contacs with resources and experts culsice the
workptace, inciuding the International or National union safety and health departrmeant, the

(BAdapted Fom “Union Heatth ang Safaty Commitiess,” Wastern instiiute for Oooupationst & Ervironmenisl Soi
ences, Hobent £ Fowler gol, nd
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state AFL-CIO, the University of lowa Labor Center, I0SHA safety officers and industrial
hygienists, state legisiators, workers' compensation sxperts,

-filing of OSHA complaints when neaded.

-helping members on refusal to work inyos

recommending purchase of OSH resources 1o the local Urion.

-reviewing emplover records on safety and nealth including:

*The employer’s written hazard communication Crogram

*OSHA Form 200

*Material Safety Data Sheeis

“The employer's hazard communication fraining program for workers
*Emplovee exposure records.{4}

-reporting to union rank and file mambers angd executive board.

Local Union Support . What support do you need from the local union? in order
to doyour job of pressuring managementto live uptoils legal obligations inthe OSH area,
your commitiee needs both moral and more concrate support from the local, Sine
documerttation is a vital part of your job, your comimittee needs the space and facilities
to keep orderly and accessible files. Some local unions provide thelr safety commitiess
with: (5}

-tocumented facts when called on,

- desk, typewriter, bookcase, and file cabinet in the union office,
-access (o a typist and copying machine.

-access to a telephone.

{4} Hichard Ginnold, Labor Occupational Health Frogram, University of California-Berkelay, Ocoupationat Safety ang
Health Matsrials, 19746,

{51 From Hobar Fowder, WIOES,




-money o buy a library of reference books.

Howshouldyoustart? Whether starting a new commitiee, or revitalizing anexisting
one, ithelpsto have a plan of action. Below are several steps for a union safety and health
committee to follow in addressing safety and health hazards in the workpiace such as
unguarded machinery, noisy equipment, poor ventiletion, unsafe storage or materials, or
hazardous work processes. (6)

ACTION PROGRAM STEP 1. Take an Inventory of Workplace Hazards

Begin a systematic check of wark areas, toxic malerials, workers’ sickness and
injury reports and complaints to see where safety and health hazards exist. To detarmine
code violations, secure copies of the state Occupational Safety and Health Standards for
General Industry, 28 CFR 1910, For construction, get the Occupational Safety and Health
Standards for the Construction indusiry, 20 CFR 1926, (See Fesource Saction for arder] ng
information.} lowa has adopted these standards, and they may be procured free from the

Division of Labor Services. Small pocket book digests of the two Codes are also available.

Why do your own inspection 7

No matter what yolr workplacs is fike -- factory, warshouse or office — thers are
many advantages to doing periodic health and safety inspections,

A primary reason iz o Increase your odds of winning grievances and 108H
complaints. Documentation can increase your bargaining power and lesser chances that
management will shoot holes in your arguments during grievance meetings, at arbitration,
or during an OSHA inspection. inspeciions cen aleo be used as an organizing tool to
activate and sducate mambers. Problems uncovered may serve as excellent issues o
organize around,

Can Any Worker Conduct Ins getinme?

Yes, but how an inspection is done and who carries it out will depend on the
circumstances of your workplace. ina unionized workplace contract language might give
members the leeway 10 carry out 2 more direct mspaction. Unlonized workers also have
the right 1o bring an independernt expert or a union official rnto the workpiace to do the
inspection. (For more on your legal rights see the saction below.} First, let's ook at how
your inspection should procesd:

{6) Adlapted from materials of the Labor Education and Research Certar at the University of Oragon and the Uriversiy
of Wizoansin, Sohool for Workers,




A, Set Your Gosls

Your first step should be to set your goals, priorities and tasks. These will depernd
somewnat on the nature of your worlplace, For example, are you looking primarily for
chemical exposure problems or safety hazards? Are there co-workers in certain depart
ments that should be involved in your inspection?

B. Use A Checidist

Make a checklist with standard questions which can serve as g guide for the
inspection and will give yvou a referance point for future inspections. (See sampie Local
Union Safety and Health Workplace Operations Checldist, at end of manual) You wil
customize the checklist to fit your workplace, dividing the workplace into logical areas
where similar types of processes aceur. You may need several forms for one work area,
1o be able to pinpoint the risk arsas.

C. Involve Department Stewarde

Make sure the stewards know about your commilies’s efforts. Use a form such as
the "Steward’s Health and Safety Report Form® at the end of the manual to make it easier
for them to let you know about problems they are having trouble solving. Be ready to use
your special expertise to assist them in dealing with these problems.

1}, Keep Detailed Notes

Keep detailed notes of all observations -- on what you see, hear and smefl. Hecord
the hazard, its location and who is affectsd. Writs down whether it occurs daily or at special
times. For exampie, do peopie fes! sick when returning to work after a weekend? Is thers
onsareainthe shopwhere workers report symplomemore often? Notewhat managemsnt
says and doas sbout hazards,

E. Inspect Dx

e

Certain documents contain information you can use. Heguest all Material Safery
Data Sheets (MSDSs) from rmanagement for materials you suspect may be hazardous.
You have the right to this information under the lowa Hight to Know Act, OSHA 200 Logs
(for workplaces of ten or more amployess) will tell you what injuries and iinesses the
employer has reported to OSHA are occurring inesach department. (Be alert for srrors and
omissions!) The OSHA 200 form will also give you names of individuals affected. You can
request OSHA 200 Logs anvtime from your employer,

AUNION'S LEGAL RIGHT TO INSPECT THE WORKPLACE
The National Labor Relations Act says that employers must bargain with unions
over wages, hours and working conditions. Health and safely issues fall under
the category of working conditions. The amployer must also aflow the union
access o the information it needs to represent members, administer contracts,
and bargain over new agreements. Therefore if ihe union needs information on
health and safety, it has the right of access o it




The right to health and safety information includes the right to bring your own
health specialist into the workplace to do an inspaction,

Four NLRE cases have upheld ihis right in the 1980°s: Winona Industries and
International Chernical Workers Union (1981); NLRB v, Holveke Water Power Co,
(1885); ASARCQ Inc. v. NLAB (1986) and Hercules Inc. v. NLES (1887

These cases have alsc set out the scope of the right to inspect. Forexampie, in
Winona Industriss (1981) it was made clesr that the company could not simply
discuss the issue with the union - that bargaining in good faith meant allowing
the union to do an inspeciion. ASARCO (1986) and the 1987 Hercules case
brought some restrictions: that the union inspection be for a reasonable period
of time and &t & reasonable time and that employers with trade secrets be able
o get a written agreement with the union before the inspection takes place.

Several of these cases have determined that the union’s rightta inspection is not
limited just because other inspections have taken place. For example, if OSHA
or the employer recently conducted an investigation, the union can still do its
own -- even /f it participated in the other inspections.

The union does not have to file & grievance or be invoived in coniract negotis-
tions in order to use the right o inspect. The appeals court in Holyoke ( 1985}
affirmed the right fo the inspection whenever the union nesds information io
represent its members.(7)

ACTION PROGRAM STEP 2 - What o do with vour findings?

>Tackls the Worst Problems First: Assign priorities to your complaints by asxing:

-Is it serious? Which problems are most serious or of immediaie danger?

Use Graphs or Charts. The union may want to put the information which is
collected on its surveys and document searches inte graphs or chats, This
heips you make comparisons over time or between departments. (See
sample at end of manual)

o
7

Is it high-profile? Which problems ars people most upset or angry about?

&

Use Member Surveys. Your commitiee may want {o conduct surveys of
members in departmants which sesm to have the most uncorrecied hazards,
or the most serious problems. See the department poll at ths end of the
manual for one example, but you can sasily create your owr with the heip of
the department steward,

(7} From "How 1o Inspect Your Plart. 2 ULE, Guide” and "Strategies for Solving Your Office Al Polution Problems "
SEMCOSH Office Workers Health Project,
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-Is twinnable?  Which problems can be corrected quickly with hittle effort or
at least cost?

| Pick projects you can winquickly. One important way to build vour committes

s 1o get a series of small victories at the start. This increases the confidence
of committee members, gets the attention of management, and gains the
! support and enthusiasm of the membership.

ACTION PROGRAM STEP 3 Document the hazard you want corrected.

interview affectad workers and the department steward: check the OSHA standard
or use the General Duty Clause to strengthen gm? ar ﬁum%ﬁi; make sure vou clearly
understand and can describe the processes, materials, equipment or substances in-
volved,

ACTION PROGRAM STEP 40 Analyze your Confrac? Language.

Check your contract to see what protection or restrictions vou have. Unless there
is language to the contrary, you havs the right to grieve unsafe and unhsalthful world %‘*g
conditions, sagﬂ this is a mandatory bargaining tem. In any case, you may grieve
conditions which violate federal or state codes. Plan on strengthening your mﬁi“aﬁ
language as you begin working in this area.

ACTION PROGRAM STEP 5

fihere is time, and you have & joint committes, get the item on the agenda, or call
aspecial meeting. If you do not have a ioint committes, you may still bring the problem to
the attention of the supervisor and @rs:ﬁ; ide your documentation and set a time imit for
correction. |t may be necessary 1o file a grievance in coordination with the dapartment
steward, Inanemergency, talkiothe su ;Q%’?iiﬁ%f’ o getthe situstionimmediately corrected:
i no action results, call OSHA with an “mminen: canger” complaint and then FAX s
compiaint form

Bring the problem to the aftention of management

*Grievances on: iHons: Whenyou have ahealth or safety problem which
management refuses o gﬁ{:ﬁfgsgs immediaiely %M:zug? informal action, your first step,
exceptin emergencies, should bethe filing ofa grievance. Thisis preferable to compl aining
o outside authorities because, if the grievance is well documentad and managemesnt
KNows you may go to the DLS or OSHA, & may settle the grigvance.

Befors putting your grisvancs in writing, investigate the maiter and include:

a) Time and place where the violation occurred, nchuding the specific site
of day when the problem is most intense.

arcs tirme

}M
akl

b} Number of workers affected and any past injuries, sickness, accidents,

c} Detalled description ofthe hazard, &.g., chemical substance, type of squipment,
type of weiding,

dj itis helpful (but not ma ndatory] to identify the code being violated, for example:
‘ermployer s not providi g adequats veniilation in viclation of General Industry Standards
1810147, lockout-tagou

L




11

&) If known, you may want to suggest a way 1o control hazards, 8.¢., “repair back
loader horn™ or "guard fioor holes ¥

Note: OSHA and IOSHA require the emplover o instiute Yfeasible adminis-
trative or engineering controls” for health hazards such as noise and fumes,
before relying on protective equipment, which is considered an inferior
solution by the law.

Remember: lis the employer’s responsibility, not the union’s ol tocorrect
hazards. Your job is 10 represent vour members fairly and assertively,

*Grievances on refusals to work:

g) Detall the nature of the hazard, Was it unusual for the workplace? Was it a
viclation of the contract or OSHA standards?

D) Did the worker have any disabilities that contributed to the danger of the
situation? Did the employer know of them?

d) Did the refusal promote some group interest? Wers other workers invoived,
concerned, affected? Was the union invalvad in the refusal

e} Did the worker offer to do the work if made safe? What was said, exactly?

) Did the worker offer 1o parform altermative work?

£

) Did the worker stay on the worksits until ordered to leave by managerment?

ACTION PROGHAM STEP 6. Organize membership mobilization campaions and direct
concerted acfions,

Sometimes safety and health is regarded as a technical matter for the experts only.
But rank and file members care ahout their heaith and can vary sffectively nave avoics in
effecting change. An effective way to get manageament action without filing either a
grievance or an OSHA complaint is to mobiize Your members (o use their protected rights
o concerted activity to demonstrate theilr demands to management.

-

Poliing and Hisk-Mapping., Orne way 10 involve your membars in ceaning up thei
workplaces is to have your committee members administer a ‘departmental hazardous
conditions poll* {see sample at end of manuall. Ancther technigque is to get workers’
assistance in creating a "'risk map” of their areas. Using a large papsr or board, diagram
the work area, including passags ways, equipment, machinery, stc. Then use colored
pens o ingicate the location of haalth and safety risks: nolse, lifting, fumess and dust,
chemical exposures, risks of cutting, the most stressful jobs, eto. This map invoives
rembers, and demonstrates to them, and 1o management, f vou decide to share i, what

H

i
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risks are present in the work area,

Once your members are aware of the risks they face, get them inwvolved in
pressuring management to solve the problem, For example, workers may want to wear
tee shirts or buttons to work declaring "This job is Dangerous To My Health?” When
grievances are filed, make sure they are group grievances, rather than solely individual,
under the principle that "an injury to one is an injury to afl.”

A petition campaign is another way o build support and show management that
people ars united. Informational pickets may also be effective, especially if your
workplace is located in ahighly visible area, (8} Or make the filing of the O8HA complaint
amass eventwhich is anncuniced at a meeting with members testifying and signing the
complaint in the open mesting. An advaritage to this approach is that # builds ganers
solidarity in the workplace and heips strengthen the union as well as your safety an:
health program.

E

£

ACTION PROGRAM STEP 7:  Keep frack of Job injuries and Disease-

The safety and health committes should ry to be informed about and investi-
gateinjuries and possible cocupational disease {e.g., lung problems, dizziness, hearing
loss, skin disease) ot only as a basis for 2 saiely grievance or complaint but also to
document a workers’ compensation claim. In many cases, a compensation claim is
rejected or reduced becauss it was not reported at the proper tims, or because of an
inadequate investigation at the time it occurred. Here unions can materially help their
members by assisting in this process of proving the injury or iliness was work-related,
in fact, many workers’ compensatior reports are self-serving statemenis by manage-
ment supervisors and compary doctors with no represantation for the worker, Two
steps for the union 1o take are:

a; Investigate ali injury-causing accidents and cases of occupational disease 1o
documentthe causss, and identify possibie safety and health violations. Submita report
for the worker's compensation file. Where indicated, file a grievance for correction of
Mazard.

b} Make sure workers know their rights and file appeals i the employer contests
thelr claims.
ACTION PROGRAM STEP 8. Maintain well-ordered Safely and Health Fecords.

For help in negotistions, grievances and njury cases, keep a file of

a) coples of all federal and state complaints and citations:

b) safety grievances with management answers and actions,

o} copies of workers’ compensation files and safety inspection workshests
where obtainable:

(8 From “How 1o Inspsct Your Plare, A UL Guitle, and "Stratacies for Solving YOur Uffice Alr Poliution Pooblems,
BEMCOSH,
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d) safety meeting minutes:
e} your employer’s medical reatment reports/nurses logs:;

f} copies of your emplover’s complete OSHA Form 200 reports of workerelated
iinesses and injuries

ACTION PEOGRAM STEP 8: File OSHA complaints on uncomected problams.

The OSH law, though itis written to protect workers withou unions, aswell asthose
who are organized, in fact is practically uselsss without the spacial expertise and
independent power of action which a union provides affected workers. Workers who are
notrepresentsd by unions have very ittle power 1o use the law to their acdvantage. Effective

satety and health action by local unions can therefore be a considerable inducemeant for
workers 1o prefer an organized workplacs,

3
L

Under the 1970 Occupational Safety and Health Act, sach ermployer must mainiain
aworkplacs “free from recognized hazards.. fikely to cause death or serious physical harm
0 his employess” In addition to this general duty, the smployer must comply with
hundreds of detalled federal and state codes which cover speciiic hazards, Almost 2l
private employers, no matter how small, are covered,

The state of lowa has also passed legisiation fo protect workers from salety and
health hazards in the workplace. The lowa Cccupational Safety and Health Act of 1072
protects all non-farm workers in the private sector and people who work for state, county
and city governments as well,

Taking Action Under the Law,  You take action undar the law by filing a Complaint
with the Division of Labor. ¥ management does not correst a hazard, the union should
consider filing a compiaint with the Division of Labor Services, Al compiaints should be in
writing and must be signad to be considerad valic formal compiaints. The complaint =t
allege that a viciation of the Act exists in the workplace, and the descrintion of the allepec
hazard should be as clear and specific ag possible. Make sure that in your complain, YU
indicate the identify of the union-authorized walkaround reprasentative and the list of
authorized alternatives,

Complaint forms are available from the Division of Labor Services, or the complaint
can be submitted in the form of a letter. In cases of imminent danger, telephone calls will
be responded to, but foliow the call up with & signed letier or complaint form, You can EAY
a compiaint to I0SHA FAX # 515-242.68301. Some unions call the Division of Labor
Servicas 1o get information on applicable codes and conirol measurss, In srder 1o

o riy

Cin difficul cages,

strangthen their written complainis, part

i you prefer, vour name wili not be revealed o the employer. The law prohibits the
smplover from discriminating against aryons because he or she has fled 2 complaint.

A compilaint will usually result in an mspection as soon as the Division of Labor can
free up the personnel, sometimes within a faw days, in any case, within a month. twil be
unannounced. To be sure a complaint is received, you can send # certified or registered
ES

o s =18 5k = Y - b = - i 4 P P g
mail. T you call the Division of Labor to sse if the coraplaint nes been received, concerns
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about the confidentiality of your complaint may make the Agency reluctant to tel vou if it
has been receivad,

If the Commissioner of Labor determines that an inspection is not warranied, the
agency must notify the complainant of such determination in writing, indicating the reason
ior the decision. if the union s dissatisfisd with the Commissioner’s ruiing, It can request
an explanation for the negative decision. If still unsatisfied. the union can file 2 complaint
with the federal government against the state plan {called a CASPA; see below).

A complaint submitted by fslephone will be considered an "other than formal
complaint. inthat case, the DLE will send the employer a letter requesting information as
to abatement and asking what the employer is doing to address the tlems you compiained
about. Be sure and ask that your name be withheld if you want your identity proteciad.

Complaints and requests for information can be sddressed to:
FOEH Administrator
Division of Labor Services
1000 East Grand Avenue
Des Moines, lowa 50319
(5153287-3
FAX # 5152406301

A complaint should result In an inspection: Make sure you axersise vour walka-
round right to accompany the inspector on the inspection and point out hazardous areas
to be examined, and mention and request a closing conferance with the inspecior,
(separate, if you desire) allowed under OSHA regulations.

Union Inpout During the Industrial Hygiens nsnecton

1. Point out the operetions which you feel are the worst ones in farms of exposure o afr
contaminants, noise or sirass. Mertion operations which may notbe done offen butwhich
you feel may pose hazards to the employees involved, for exampla, tank entry operations,
raintenance operations I a baghouse, ote.

2. s the inspecior observing and sampling the operation as it is usually run, or have
conditions been changed to make the shop seem betier than it really is?

3. Has the Union previously notified fhe employer of health and safety hazards either
verbally or through filing & grievance? Give the inspector copiss of arievances or joint
safely commitiee minutes you think are relevant,

4. Does the Union have coples of past air sampling, noise sarmpling, or health and safety
surveys done by theemployer, by a State, county orcity agency, or by anoutside consuylftant
hired by the employer?

5. Does the Union have a daily log or fong-term record of worker exposure o hazardous
conditions, or a record of operations that use hazsrdous chemicals?
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8. Has the emplover ried fo control exposure 1o sir contaminants or loud noise levels in
the past but let the control devices fall into disrepair?

7. Doss the Union know of any control measures that have worked in other shops for similar
cperations? These may evern z.:%% other shops owned by the same smplover,

Union Follow-un alter the Inspection

1. Request that {08HA send the Unlon copies of the cita ‘?i’ﬁ?‘“
surnmary shests. Forasummary ofthe air samnling or noise sampling, it
which operations or employess were sampled, what substances %@r
sampies, the length of time the samples were taken, the sampling metho f:i 7
the results of the sampling In terms of airborne concentrations or noise levels found,

2. Exercise the Union's f’%gé’zi to participate in an informeal corference.

I
information that %:%’zm 8?’?‘%?} @gw sends ézf‘ i i::e?%% m;g%ﬁ: ol= g;ws ra %}? 1o file & Freedom of

Information requesi sinee the employer might claim that certain information is trade secrs?
information

4. Fllz a Freedom of Information request for copies of citations, sampling summas
sheats, ;—?z@g@%m; a!;:aa %maﬁ% ﬁﬁem i:‘}“”%?%%%‘% mz’mﬁm ??%%??iﬁ de f;;%fs:}rw ar %%é‘*{%eﬁ%w

?‘?&%’%r% empioyer mmﬁ;;}% %’ze same g;:y o ;*%@ o s% the @mwgi}?w “f’%% g}a%m@ &
states, you may want o contact the OSHA offices that cover the out-ob-state planis for
coples of the same tyoe of information.

]

ernpiover has falled 1o correct the problem, or If the emplover claims 1o have done some
corrective action in an abatemerd fﬁff@@“ vhen the corrective action has not vet been taken,

5. The Union should contact the [OSHA office #f an abatement date is up but the

. Itthe union fesls
faw, %i:%*z% urdoncanfile s iﬁﬁ%
OSHA Area ﬁi?ﬁﬁfa}f LS. De
Les Moines, (A, 50308, telep : {515
complamts you may have ﬁ:?? the stale ¢

3y Adapisd from matadials of the ;_ﬁ?}"’g Edunstlnn and resasih Oerdar o e Univeraiy of
Jmmm_?g of Wisconsion Schoot for Waorkars,
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SAFETY COMMITTEES AND THE "RIGHT 10 AT

el e

"~ LOOKING TO THE FUTURE ?

Therightto act” movement is based on the recognition that “its the power cfworkers
onthe job that makes workplaces safer,"(10) that each operation neads a safety and health
sxpert on duty constantly, and that the bagt safely inspector is the worker on th o who
knows the hazards., Thersfors, nearly all right to act proposals provide for mandsatos Y
safety and health committees--aven in unorganized workpisces.

H
H

slation are neither new nor original;

e

ployer doctors, safety training plans

Many of the proposals of the right 1o act” legl
in parts of Canada, workers or their urion can vete &m
or proteciive squipment. In Sweden workers (over 80% onganized) have since 1874 had
the right fo shut down danoero Fons and refuse hazardous jobs as indiiichaals,
decide how to spend the company safely budget, veio plans for new machines, s are

now involved in workplace design to address broad work environment jssues.(11)

For U.S. workers, such rights could causs changes in power at the workplace;
important issues of control over the labor process are at stake here. Further, specific
suggestions, sspacially those dealing with mandatory safety and health committess =zt alf
covered workplaces, could be a powerful entering wedge for unionization of unorganized
workplaces,

Can American Waorkers Get the Hight To Act?  HB 3160 The Comprehansive
Uccupational Safely and Health Heform Act of 1004

This piece of legislation, embiodying many of the right to act® provisions
infroduced in 1991 by William D Ford, Democrat, Michigan, it would be a major revision
and strengthening of the Cocupational Safety and Heslth Act of 1970, The bill ha:
important provisions which would slrengthen the role of safety and health commitiees in
unionized workplaces. Thess provisions include:

1. Eachemployer with il or more amployess must have g writien ooCupaticnal safaty
and health program. The program must include-

-methods and procedures for identifying hazards, correcting hazards, providing
cecupational safety and health services, providing for employee participation in the
cocupational sefety and health program, including f TiTittas
providing emplovee training and education invast
must be special training, conductsd wi
commities members,

0103 In These Timms, May 2.8, 1080,

(19) In These Times, i, ard Robert Asher, *Organized Labor and ths Oining of the Dooup
ACL” Labors Herftags, January, 1997,
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2. Underthe proposed new law, esch workolace must have an occupational safely
and heelth commitiee, co-chaired by worker and employer represeniatives. The commis-
tea is to be elected by the employees with procedures to protect afree end fair secretballos
election; where there is a union, the committes is 1o be selscted by the union. Commitiss
activities are to be conducted with no loss of pay for employees.

The commitiea’s rights must include the rights o

review the employer’'s cccupational safety and healin DrOgram;
review incidents causing death, iliness or injury;

review the emplover's work injury records:

sonduct inspections at least eve v 3 months and in response o worker
compiainis;

interview employess during investigations:

hold mestings at least svery three months:

WU omOW R W WD OMDORE M WM W MWW E W

observe the measurement of smploves exposure 10 hazards,

£

Jointun ﬁ;ém;z oyer gam’i;s and health commitiess can be one way o getaction on
safety and health problems in the workplace. Or they can be a quagmire bogaing dows
your efforts to protect your members. Since there is at present no statulory recuiremernt
that your employer creste or partic ipate ngoodiaithing comm ittae, zﬁgma saems lomaks

the difference is upper management’s commitment and wil lingress to spend monsy for

safety--something over which your union has no control, 12

by
ot

e

Strong contract | language creating a joint committes can heip hold management 1o
e contractual commitment to joint Sé%?%‘i? and health activities. But it may still be nBCessary
o usethe grievance g}fﬁ@%{‘%iﬁf’% the OBHA complaint process, and membershi ix mobiliza-
tion to get management to move.,

Thelanguage

the clout it neads 1o ms:z }; £ loint comn
language or adap! it it fit your %é?gﬁ?%{}ﬁ,

Q
ii

el

{12) Boden, Hall, Lovensisin and Pusmen “The irpact of Health and Safety Commitieas,” Journal of Socupationsl
Madicine, Vol 26, No. 11, 1884,




>1. Joint union-management commities:

There shall e a joint labor-management heaith and safety committse. The committee shall
be composed of an equal number of management and union representatives. The union
representatives shall be selected by the local union.

>2. The joint committes shall perform the Tollowing funciions:
a, Mest at lsast once avary month 2t established dates
b. Make periodic inspections of the workplace at lsast once every month.

¢. Make recommendations for the correction of unsafe or harmiul conditions and the
elimination of unsafe or harmful work practices.

or dlness, nvestigats causss of
1 a’}sv%@%i of accidlents andd
of employeses.

d. Review and analyze all reports of industrial injury
same, and recommend rules and z}fﬁmﬁs}{% for th
disease and for the promotion of the health and safety o
e. Promote health and safety education.

f. Accompany government inspectors and employer consuliants on all surveys of the
plant and particioate in these nspeciions.

g. investigate any worker exposure to potentially dangercus substances, fumes, noiss,
dusl, ete.

h. Be nofified by the emplover of any proposed meggﬁzgm%% ofworker exposuretoany
potentially dangerous conditions and be involved in thess measurement procedures,
L. Heceive in writing the identification of any potentially foxic substance to which the
workers are exposed together with all material safety data shests.

>3. The employer shall keep &l and accurate minutes of all matters discussed a2t ai
meetings and provide union representatives with copies.

>4. The employer shall pay urfon members of the committes at thelr reqular rate for a8
time spant on commiittes business, including time spent in nspsactions, % nidiing of salety
problems, accompanying inspectors, and In mestings.

>35. Theemployer agrees to provide the commiltee with adequate equipment and raining
formeasuring noises, alr flow, ar contaminanis, andother workplace harards, Specifically,

{13} Paul Chown, LOHE.
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the employer shall pay all reasonable costs of raining and lost ime, when necessary, for
the union committes members,

>8. Gommdttes recommendations and processes shall be considered an adiunct of, and
subordinate to, the regular grievance procedurs. All disputes and disagreements arising
under the health and salely clauses of this contract, ¥ not disposed of by the safely and
health commitiee, shall be subject to the grievence procedurs,

=7, The commitiee may ask the advice, opinion and suggestions of experts and authorities
on safety matters. The compnities or union representatives thereof shall have the ;,{2%”%% fo
call to the plant such experts and authorities, as well as infernational representatives of the
uriory; and s shal | Hed o make such examinations, wvestiostions agaﬁ
recommendations as @ﬁg&éﬁ be reasonably connected with the purposes of the commiiies,

The oppordunifes of loint commites action ncluds z:.; uick resolution of safety and
health problems in a way which avoids the time-consuming grisvance and complaint
Orocesses.

The pitfafls of Yointness,” as testified 1o by many lowa unionists, are that %:%‘%e
committees are ineffective, that management members stall, or that upper marn
doesry't listen to the committes. One problem oocurs when the management ?%;’3?@&%@2‘%‘?%“
tives lack genulne authority and decision-making power: their com ; wort
if they can't get top managers 1o agree. Ancther issue is tha %
dominates the commitiess, or is unresponsive to union efforis sty 10
example, union requests to amend the commities minutes when %f@”&%ﬁ%‘;m;@ is left off.

’eiz?‘:

A 1991 study of joind programs finds that the most Séﬁ’i%ﬁl‘ asful ones are thoss in
which the union is assertively involved In the inftial planning and Implsmenting of the ioint
committes. Thres University of Michigan researchers argue that in the planis they studisd
arigh degree of urdon involvermnent in safsty and heasith creztes pressur @ﬂ management

tofreat it as an important labor relations issue. Local union | fully mondtor the
joint programs to make surethey ve up o the m@?z{} the agwés‘z’%%ﬁ%ﬁ ‘é‘“‘é%ﬁ% -%*’z created them.
Cne of the most successiul programs they sxamined was one in z%;f‘ ich safety mif raakh
was & strikeable issue, which gave the union power to Insist that the program mest s

goals.(14)

L>

i
po
£
]
s
O
[
m

if you do get involved in a join
the bargaining table-is vital 10
members,

oo

effort, rue squality-the same king vou have aoross
intaining your integrity as representative of your

ifa}

{14 %éz:ggr?@%:;%f Robing, argd Schurmsn, How Uniens O
Frograms,” Labor Siudies Journal, Vol 18, #4 1090

animpries e Cufoomes of Solnt Health snd Safely Training
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. Dounion members have a practice of mesting separately, bringup
agenda ftems and planning strategy before meetings?

. Do the union and the emplover have anequal number of represen-
tatives?

=5 the union have sole right to appoint its representatives?
. Do the chair and secretaryship rotate?

. Do the committes’s funclions indlude: frequent wnannounced
safety walkarounds? investigation of acciderts?

. Who makes up the agenda and approves the minutes?
. s it easy 0 get the minutes acourately corectad?
. What happens ¥ there is a tie vole?

. Does operating management take action on comimities re
mendations and decisions?

their w&g‘k&;&% ga?s%iy %i?’%iﬁ mgﬁ? gﬁiwﬁ gg?

# % & 8 F 5 S5 5838383
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1. The Machinists’ Union and the Boeing Corporation. In a recent contract, the
parties created a health and safety institute 10 overses joint osh committees on site. The
institute is composed of sgual numbers of Boeing and union repressntatives, and hee
expert members from the fields of toxicology, industrial hygiens, safety, sducation, and
materials technology. The institute will ratain other ndependent experts to asaistin the ol
of tracking and evaluating amployee exposures, conducting statistica analyses of osh-
related data, evaluating protective clothing and devices, and sponsoring ressarch pre
acts. Three were underway in 1991 4o ook at aarly returns fo work for injured employess,

1

multiple chemical sensitivities, and health effecis of working with chemical composites. (1 =¥

2. The health and safety committee of UAW 1812 i Philadelphia noted that workers
were complaining that a new fiberglass-coated wire was causing itching and skin rashes,
Management balked at replacing the wire, since there was no ralevant OSHA standard,
The committee encouraged every worker who might have the skin problemiio visitthe plans
nurse. When 50 to 60workers per day were lsaving their iobsto be examined, management
gotthemessagsethattwould be cheaper toraplace the wire than lose production time, {16}

3. USWALocal 4588 inFagle, Pannsylvaniawas abletotackis the probiem of back
injuries and other accidents by negetiating into #s contract the nghtofs

rmembers to "red tag" a machine which ic causing an imminent danger. The machine
cannot be used until it is fixed and a committee member removes the tag. (17

-

u

4. Your story here:

(13} Union Labor Roport. Janusry 24, 1994,

(18} "Do-i-Yoursed Tactics: Local Action on Job Safety " Ametican Labor, Mo, 15, 1981,

{17y "Dofi- Yoursalf #
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RESOURCES FOR THE SAFETY AND HEALTH COMMITTEE

A Basic Library of OSH Books and Materials

fowa Occupational Safely and Hes whards for General Industry  (28) CFR1910 as
adopted at 347-10 (88) IAC. Promulgated by the lowa Division of Labor Services with most
recent amendmenis.

>Order from: lowa Division of Labor Services, 1000 East Grand, Des Moines, 1A 50316,
Tel: 515/281-3606

MIQOSH Pocket Guide to Chemical Hazards, A handy reference summarizing all pertiners
information on chemicals deemed hazardous by the government's National Institute of
Occupational Safety and Health.

>0rder from: Superintendent of Documents, U.S. Governmert Printing Office, Washing-
ton, D.C. 20402. Current (1990} edition costs $7.00. {See sampls ordering letter at end
of manual.)

Annual Reports of the Departmant of Employment Services, State of lowa. Provides
statistical data oninjury reports, factors relating to injuries and iinesses, ICSHAInspections
for the state of lowa.

> Orderfrom: Department of Employment Services, 1000 East Grand Avenue, Des Moines
lowa 50319, 515-261-3608

3

Copies of the Occupational Safety and Health law and the Hight to Know law, with the
administrative rules.

> Order from: Division of Labor Services, 1000 Fast Grand Avenue, Des Moines, iowa
50318, 515-281-3805

Work is Dangerous to Your Health: A Handbook of Health Harards fry the Workplace and
- What You Can Do About Them, Jearns M. Steliman, Ph.D and Susan M. Daum, M.D. 1972
A paperback guide to workplace hazards, their dangers to workers, their effects on worker
health,.

>0rder from: Random House, 400 Hahn Road, Westminster, Maryland, 21157, £7.05 olus
nandling.
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intermnational Labour Orgenization Encyclopedia of Occupational Salety and Heskh.
Comprehensive two volume set arranged alphabetically by hazard; contains information
on both safety hazards and health hazards, with photos and diagrams.

>Qrder from: ILO Publications Center, 49 Sheridan Avenue, Albany New York 12210, 1l
518-436-9686. $210 plus $8.50 handiing.

Cumulative Trauma Disorders: A Manual for Musculoskeletal Diseases of the Upper
Limbs, Edited by Vern Putz-Anderson. Tavior & Francis, 1988,

>Order from: Taylor & Francis inc., 242 Cherry 5t Philadeiphia, PA 19106-1808. $16, plus
nandling.

Office Work Can be Dangerous 1o your Health: A Handbook of Office Health and Safsty
Hazards and What You Can Do About Them. Jearne M. Steliman, Ph.D., and Mary Sus
Henifin. Fawcett Crest, New York, 1989,

>Qrder from: Fawceett Crest. Mail Sales Dept. TAF, 201 E.50th 81, New York, N.Y. 10022,
$4.95 (add $.50 postage).

Safety and Health Films and Videos

Workers too often downplay their concerns about unsafe job conditions out of
an unwillingness (o appear weak or apprehensive, or out of ignorance 25 to the
potential long-term sffects on their health of certain exposures. it can be difficult to
mobilize rank and file members behind the work of the safety commitiee if thay are
uninformed about workplace hazards and about the long history of struggle 1o clean
up America’s job sites.

These films and videos offer a way to add interest to a committee mesting or a
local union membership meeting while at the same time building support for your
cormmittes’s work.

All the titles are in VHS videotape format unless indicated. They can all be
ordered from the AFL-CIO. (Sse order forms, attached). Some, as indicated, can be
ordered from the Labor Center by calling 319-335-4144.

Asbestos Alerl Strategies for Safety and Health
30 minuies 1987, VHE. Hental $5.

Documentary on hazards of asbestos and ways to prevent exposure. Includes
wOorking with asbestos in brake-shoe operations, insulation removal procedures and othe
asbestos uperations.

i,
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an't Take No More,
25 minuies 1981, 18 mm. Henial §5.

Produced by federal OSHA under the Carter Administration; Recalled by Heagan's
OSHA. Historical view of workar's struggles for job safety.  ALSO AVAILABLE FROM
LABOR CENTER.

Health Hazard in the Shop.

25 minutes. 1878 HRental $5. 168 mm only,

Shows OSHA inspection from the time the complaint is received unill the healih
hazard is corrected.

L ost Time: Occupational Back Injury.

20 minutes. 1881, Rental $5. 16 mm only.

Exarnines the redesigning of work processes and lifting tasks to reducs the hign
incidence of back injuries. Using interviews with injured workers and doctors, the film
prasents & practical aporoach 1o this problam.

Mo Easy Way.

30 minutes, 1981, Henial 5. 16 mm only.

Dramatization of effactive safety committee actionto invastigate an accident and get
management 1o correct the situation. Shows a rafusal to work issus handied by the
committes and the mobilization of rank and file support. ALSO AVAILABLE FROM LABOR
CENTER.

QOSHA

25 minutes. 1881, Rental $5. 16 mm only.

This film tells the story of how @3%5& was set up to stem the tide of disease, injury
and death in American workpolaces and what their rights are under the law. Another fim

produced under the Carter administration and recalled by the Heagan adminigtration,
ALSO AVAILABLE FROM LABOR CENTER

Porque?

10 minutes, 1988 Hental 5.

Spanish-language introduction to the basic concepis of workplace safety and
health. Hazards rangs from chemicals and gases to stress. Remedies and legairights are
also discussed,

Song of the Canary.
30 minutes. 1978 Rental $5. 18mm or VHS.
Coal miners once took caged birds into the mines (o detect the deadly caroon
monoxide that often causes death. Today, workers are the canaries, exposed to a deadly
new array of chemicals, Using the cass history of workers manufacturing pesticides in an
Oiecidental Chermnical plant, the fim reports effects of the pesticide DBCP in causing steriity
armong the men. Dramatically drives horme the nesed for worker/union monitoring of worker
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health problems which may be tled 1o workplace exposures, A
AVAILABLE FROM LABOR CENTER,

The Stress Facitor.

19 minutes. 1986, Rental 85,

Comprehensive Jook at job-related stress and what can be done
to reduce stress in the workplace. The program covers the signs and
symptoms of stress, the effects on the worker’s health, management’s
response and how 1o recognize stress.

Stress Testing on the Job.

80 minutes, 1885 Hsnial 35,

Afour-part video designed 1o train union committess in effective
ways 1o respond to job stress. The program explorss the physical toll
stress can lake, why workers blame themsalves or co-worksrs for
problems caused by working conditions and how to handie a strass-
related grisvance as well as the stress exparienced by stewards on the
front line caught betwsen management and workers.

Worker to Worker.

25 minutes. 1981, Rental $5. 16 mm only.

This film shows the many Kinds of safety and heaith problems
which workers encounter onthe job. Somstimes these problems reach
into the home and affect the health of spouses and children, Chemicals
that create birth defects, cancer, and other iinesses are frequently used
inthe workplace by workers who are completely unaware of their deadly
properties. Workers taik about OSHA and NIOSH and their expsarience
in convineing others that they dontwant to shut the olant down, thay just
want & safe place to work. ALSO AVAILABLE FROM LAROR CENTER.

The Wrath of Grapes.

15 minutes, 1987, Rental $5.

Documentary Hlustrating how the pesticide menace has spread
beyond the fields where farm workers are regularly sxposed to these
deadly chemicals to nearby communities. Asks for support of table
grape boyoott. ALSO AVAILABLE FROM LABOR CENTER,
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Appendix: Sample Letters, Forms, and Sur

1. To order & film or videotape from the AFL-CIO-

Dinifes:
Lol Union Address:

Yo AFL-CIO Department of Education
Fitm Divigion

815 16th Shrest, NLW. Boom 407
Washington, .0 2

Plagse send us

Titie:

Show Date: _ {vou must give a specific
date}

Formal:  Videotape _ 16mm
i the film Is not available o the above date, we would like I show §

Alternative show tate

it the film requesied above Is not avallable, please send us:

Alternative tilln

} understand that we must retum the Bimpvideo the day after it is shown, that all fims
and tapes must be rewound, and that we must insure the Hmftaps or be held respon-
sible for foss or damage.

{30 minute fim-—insure for $400: Over 50 minute Sim—insure for 3800, Insure vide-
otapes for $300)

Sl us af the address above. Thank you.

Signed:

Lot Union
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2. Order form 1o order the NIOSH Pocket Guide o Chamical Hazarde:

Superintendent of Documerts
Us Govemment Printing Office

Washington, DO 20402

Pilease send me a copy of the most recent (1990} ediiion of the NIOSH
Pocket Guide to Chemical Hazards, NIOSH publication number 30-117.  En-

closed is a check for §7.00 lo cover cost of the publivetion, shipping and
handling.

Piease send it to:

Thari you.




3. Local Union Safely and Health Workplace QOperations Checoklist®

Walking-Working Surfaces

1. All factory walkways properly marked and cleared Yes No
2. All office ares walkways cleared Yes No
3. All exterior walkways cleared and in good repair Yas No
4, Al floor holes, floor openings, wall openings

and skylights are properly guarded Yes No
5. Non-slip mats, grating, falze floors and other materials are

inn use in wel and other hazardous areas Yas No
8. All mats, gralings, etc. are in good repair Yes No
7. Floor openings, hatchways, manholes are properly

guarded with covars mesting specifications Yas Mo
8. All open sided floors, platforms and run-ways four fest or more above

ground of floor level are properly guarded with toe boards installed Yes No
§. Al rallings and toe boards meet specifications and are in good repair Yes No

10. Ali elevated load-bearing floors and roofs and conspicuously
posted reflecting safety load limits Yes No

11. All other load-bearing surfaces are properly installed, in good repair,
with load capacity clearly marked Yes No

Stairs and Stairwavs

1. All stairways (other than fire sxits) and selevaior and escalator shafts are clear, hand-
raila and/or guardralls provided treads and risers in good repair with non-slip surface
and adeqguate lllumination Yes MNo

Ladders and Scaffolds

1. All ladders {except fixed ladders) equipped with safety feet Yes No
2. Allladders in good condition; wooden ladders malntained unnaintad Yes Mo

3. Frecautions are laken 10 prevent use of metal ladders where
thers is possibiity of electrical shock Yes

*OCAW Internstions Undon. Heprirded in "Union Sefgly sndbesiih Commitisss” WIDES, na.
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Ventilation
1. All work areas appear 1o be properly ventilated,;

no accumulation of smoke, dust, elc., was notad Yen
2. Temperature, humidity and air movement in all work areas

apparently within comiort limits Yas b
Fire Safety
1. Location and easy accessibifity of at least two fire emergency exits for sach

work area confirmed with special attention o high hazard areas Yes
2. Each fire emergency exit is properly marked and illuminated Yes
3. Is the route to safety clear and unobstructed from the fire doors? Yes
4. Al fire emergency doors swing in the direction of exit travel Yes
5. Fire emergency doors cannot be focked from inside, each s aquipped

with panic or other simple type of releasing device Yas
Fire Suppression Equinment
1. Does this facility have a volunteer fire brigade? Yes
2. Are reguiar training session conducted? Yes
3. All portabls fire extinguishers are readily accessible, properly locatsed
and show servicing is up-to-date; maximum travel distance for all units
not in excess of 75 ft. or 50 &, in hazardous areas Yas No
4. Each extinguisher has bean checked for its adaptablity to the

hazard presented in the immediate area Yas |
5, Clearance of 36 inches maintained between sprinkier deflectors

and top of stored material Yes
8. All fire hoses in proper position and appear 16 be in good condition Yas
7. Where manual fire alarm boves are used, each is acceassible rom maximum

travel distance of 200 1.; the trave!l path unencumbered Yes
8. Where fire control systems are used which are a hazard in themselves,

appropriate warning of such hazard are posted Yas

C¥

8. Al potertial sources of firs and/or explosion from geses, vapors, fumes, dusts ang

mists inspected for correctabis hazards Yo

i

N

£k
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Electrical Wiring, Aoparatus and Fouinment

1. Clearly Hilustrated instructions for resuscitation of persons suffering from
alectrical shock are posted in all electrical stations, swilchboards and
transformers, entrance restricted to authorized persons Yes No

2. Procedurss for de-energizing electrical circuils reviewed for effectiveness Yes No

3. Extension cords and other temporary wiring free of breaks, fraying

or other defects Yas MNo
4. All interior wiring systems have grounded conduciors continucusly identified
throughout the plant’s electrical system Yes No

5. Electrical squipment operating between 50 and 800V are protectad against
accidental contact by an approved cabinet or other enclosure Yes Mo
6. Insulation mats and proteciive gear are provided in all areas where

more than 150 V o ground are necessarily exposed within eight fest
from the floor Yes No

7. Sufficient access and working space is provided and maintained about
all slectrical equipment for ready and safe operation Yos No

8. Each electrical outiet box is provided with a cover which affectively
protects against the hazard from accidental contact Yes No

8. Inspection reveais nstructions for disconnection are attached to
each electrical motor and appliance Yes No

Flactrical Wiring, Apparatus and BEouinmaent

1. Ali portable elsctrical tools are equipped with hand-operated switches which ars
rnanually held in the closed position. Al electrical cables in good condition  Yes No

2. Inlocations where dust collects on electric motors causing potential ventilation
deficiancy, suitable typed of enclosed motor is used Yes No

3. In battery rooms, provision has been made for diffusion of gases to
prevent the accumulation of an axplosive mixture Yes No

industrial Sanitation

1. Toilet facilities meet the following standards:

--saparate facilities provided for sach sax Yos No
--gfl are within 200 # of work sres Yee Mo
-numiber of facilities conform o standard Yo ko

~toilet rooms clean. lighied, ventilatad Yes No
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2. Dressing rooms are clean, lighted and squipped with individual
clothes facilities Yas No

3. Lavatories are provided in appropriate numbers with hot and cold water,
individual hand towels, and are maintained in good repair; lavatory area s

clean and well lighted Yes No
4. Drinking fountains are instalied within 200 #. of all work areas; they are clean and
maintained in good working condition Yas No
5. Qutlets for non-potable water are clearly marked to indicate that the water

is not for human use/consumption Yes No
8. There are no cross-connections, ooen or potential, between & potable and ron-
potable water supply Yes No
7. Receptacles for waste are adequate in design and number; they are leak-proot,
well-maintained and servicad reqularly Yes No
8. Adequate control over insects, rodents and vermin Yes No
8. The lunch room is adequate in size, clean, wall-maintained and ohysically
separated from areas offering hazards of exposure to toxic materials Yes No
10. Al food is propertly stored, refrigerated where appropriate and handied under
acceptable sanitary practices Yes No
11. Vending machine areas are maintained in a good sanitary condition Yas No

Material Handlino

1. All fiber rope and fiber rope slings used in material handiing are in good condition;

no evidence of excessive wear or visible defects Yes No
2. All wire rope and wire rope slings are in good condition: no evidence of
mechanical damage, bumps, broken strands, or other visible defecis Yes No
3. All chain slings, including end fastenings, are in good condition: no avidencs of
excessive wear or mechanical damage; all are properly stored Yes No
4. Each chain bears a current inspection tag Yas No

5. Repairs 1o chaing are made only under gualified supervision: all are
oroof tested for load under the prescribed standards Yos N

6. All hooks and rings are being testad before Delng put Into service with
records of dates and resulls of such tests Yas No

7. Inspection of all hooks revaals all in good operation; no visible defects Yes No

8. Shackles are in good repair; no visibie defacts Yes No




32

9. Cranes and hoists are in good operating condition; regular schedule for
servicing maintained; proper operating procedures are foliowed Yes No

10. Allindustrial trucks ars equipped with warning devices; all are equipped with
overhead guards Yes No

1. Altindustrial trucks are equipped with warmning devices; all are eguipped with
overnead guards Yes No

12. Al L P gas-powered industrial frucks are properly stored away from
underground entrances or elevator shafts to avoid the hazard of explosion  Yes No

13. In refueling operations, all engines are stopped; smoking is prohibited  Yes No

14, Where slectric batteries are recharged, faciities are provided for flushing and
neutralizing spilled slectrolite, for fire protection, and adeguate ventilation is provided
for dispersal of gas emanating from bafteries Yes No

15. The load capacity is indicated on each truck and is strictly observed Yes No

18. All conveyor systems in good operating order; no visible defacts: acequate clear-
ance from aisles and walkways: stopping devices adeguate in number
and location Yes No

Hand and Portable Powered Tools

1. All hand and portable powered tools are in good operating condition:
no defects in wiring; equipped with ground wires Yes No

2. Ali portable equipment is equipped with necassary guarding devices Yes No

3. All compressed air equipment usad for cleaning operations is regulated at 30 ol or
less; chip guarding and personal protective equipment is provided Yes No

Machine Guarding and Mechanical Safet

1. Every production machine has been nspected as o the following items, all found 1o
be in satisfactory condition:

a) Cleanliness of machine and ares Yes Mo
b} Securely attached to floor Yes No
¢y Operations guarded Yas No
o) Hlumination Yas No
e} Effsctive cut-off devices Yas No
% Noise level within limits | Yes No
g Adjustment Yes Mo
i} Tripping mechanism Yes No

i
3

i Material flow Yos Nt
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Welding Cutting, Heating and Brazing

1. All compressed gases are stored and used according to standards
2. Welding operations are properly scresned
3. Fire watchers are designated where required

Medical Facilities and Records

1. The dispensary is equipped, the availability or professional or training
personnel, and the maintenance of records conform to corporate
minimum standards and are in compliance with OSHA standards

LR B EEEEEIEEEEEEN"

Yas

My
No
Mo

No
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4. Steward’s Health and Safety Report Form

Stewards: Please use this form to report to the safety and health committes all safety
and health problems vou are having trouble getting corrected.

Heturn o
Date:

Department:

Location of accident, safety problem or condition:

Steward’s Name:

Supervisar Contacted:

Summary of Accidert or Problem:

Suggestion for Correction:

Action by Szfety and Health Committes:

Management Response:

Fecornmendation for further action:




35

5. Charting Safely Conditions at Work *

A. Line Graph to help analyze the pattern of ilness in a workplace

Percent 30
of workers 25 //

with 15
skin rash 10
Dept. A 5

1985 1986 1987 1088 1989 1990 1991

This is 2 "line granh” showing how events in a single department are changing with
time. I shows not only that things in this department have been getting worse, but it
pinpoints when the most dramatic change ook place.

B. Line graph to compare illness in fwo departments

Percent 30 Dept. B~

of workers 25 - -

with rashes | 15 [
in Depts. 10 Dept. C. Pt
Hand 5

1885 1986 1987 1988 1989 19060 1001

Here we have combined the siuation in two depariments on one graph. # we looked

only at the most recent yvear, we would think there is not much difference between the
two. But by looking at hoth departments over time, # is sasy to see which depariment
the O5H committee might want to focus on.

C. Bar graph to help analyze the pattern of iness in a workplacs,

Percent 30 -
or workers 25 -
with 15 B i {
skin rashos 10 § g P g’““g
1991 5 || L 2 -
A B C 0
Departrmerts

This bar presentation allows us to compare different depariments ihroughout the entire
workplace in one year. Incidencs rates in sach department must be expressed in a
percemags, not in absolute numbers, so that comparisons are not misleading. This

again helps you determine priorities for action.
¥ The Case of the Workpiaes Kiiers: A Manual lor Cascer Dotectives on the Job LAY, 168G
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6. Departmental Hazardous Conditions Poll

[To involve your members in your committes work, have safety committee members or

stewards ask everyone in their department on their shift for their opinicns on which
hazards they are most concerned about. Lss hazards found in each depariment.]

Please fill out and return 1o your steward or safety commites member,

Department:

Diate;

1. Which two of the following conditions or substances on the job bothers vou the
most? {Check only two items)

a) heat
b} noise

c} smoke or dust_

d) acid fumes from passivation tank
2} graphite dust

f} fork it truck exhaust__

2. Here is a list of safety hazards we have found. Which one would vou most like 1o
see correctad:

a) overloaded small crane #4

B} faully insulation on welding machine #64_
¢} greasy floors

) no fire exits by machine #32__

2. Can you think of other safely or heaith hazards vou would like to sse corrected?

a} Hazard

Solution

b} Hazard

Solution

Flzase continue on back, # neseded. Thank you. Your Szfety Committes,
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{Reprintad with ney

g

Hazardous Wasta

{Send certified mall, return receipt requested)

Dear

In order to appropriately represent our members, this local union requests that
the following information be provided to us.

A. Pursuant to O5HA Regulation 29 CFR 1910.20, Access to Employee Exposure
and Medical Records (Effective August 21, 1980}

1. All employee exposure records, including all workplace monitoring
and biological monitoring results. Note that this includes a request for
all results covering chemicals, noise, heat, cold, vibration, pressure, and

radiation exposure;
2. Any analysis using these exposure records;
3. Any analysis using employee medical records; and
4. Copies of all Material Safety Data Sheets.
This information must be provided within fifteen days at no cost.
B. Pursuant to OSHA Regulation 29 CFR 1904.7, Access to Records, Log and
Summary of Occupational Injuries and Hnesses (Effective July 21, 1978):
1. The log and summary of occupational injuries and illinesses for the last
five years.
C. Pursuant to OSHA Standard 29 CFR 1912.00, Hazard Communication (fully
effective May 25, 1986}

1. The entire written hazard communication program, in fﬁﬁéiﬁg the list
of hazardous chemicals and explanation of how you will inform
employees of the hazards of unlabeled pipes and non-routine tasks;

2. An explanation of how MSDSs will be readily accessible to employees;

3. If you do not have MSDSs for all hazardous chemicals at this facility,
please provide copies of documentation indicating that you are
attempting to obtain M5D8s from your suppliers; and

4. An explanation of how the training requirements of this standard will
be met by May 25, 1986.

Consider this letter a standing request for updated and/or new information
pursuant to the above regulations.
A designated representative of this local union is prepared to meet with you if
you have any questions concerning this request.

Sincerely,

£ Bvivi
Workbook.

aleh Specialisg
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8. Getting Started with a One-on-One Mobilization Campaign

Theory and structure of the organizing maode! of union action.

he key 10 success in any internal
organizing campaign is involve-
ment of the membership in ac-
; tions and decisions thar affect
them-~whether bargaining for a con-
wact, recruiting new members, seitling a
grievance, or lobbying on a bill in the
tegislature.

In trying to do a good job, local union
leaders ofien defeat their own efforts by
relying too heavily on the “servicing
mrodel” of focal union leadership—iry-
ing to help people by solving problems
for them,

Many local union leaders are finding
that using an “organizing model”™—
imvolving members in solutions—re.
sults in a higher degree of organirarion
and success.

Here are some examples of these two
differens models,

Issue/Problem—Contract s up for ne-
gotiation

Service Model—Business agent nego-
tiates contract and
presents i for ratifica-
HOn

Organizing Model—Members partici-
pate in formulating
demands, elect bar-
gaining eam, partici-
paie in pressure ac
tiong, then vote on
ratification/relection

issue/Problemn—Emplover is violating
a safety standard
Service Model—Union rep files griev
ance or complaing
with safety agency
Organizing Model—Union asks af-
fected workers 1o sig
peniton or ke part
A protest or go as
group 1o OSHA to file
complaing

el
£

-

chlem—Union wants legisla-
tion passed
Service Model—Union lobbyist ilks o
legistators
Organizing Model—Members sig
per
visi

tions, write cards,

5, attend
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The advantages of the "organizing
model” are several

First, it is fzacgagﬁﬂiv more effective.
An Pm;ﬁii}}fﬁ{ is more likely 1o bargain
fairly if there is a clear indication that a
large number of workers are involved in
and behind the union. A public agency is
more likely 10 solve a problem if it
knows many people want i resolved. A
politician is more likely 1o support la-
bor’ legislation if he or she knows the
membership is involved and knowl-
edgeabie,

The second advantage is that it gives
members a sense of power as 2
group by letting themn share in the deci
sions and the vicories. It is one thing o
read in the union newsleter thur the
union won an arbitration or got 2 health
and safery problem resolved or deliv.
ered a decent contract, it is quite another
to know that by auending 2 rally or par-
ticipating in 2 bargaining session you
affected the ourcome

Third, the “organizing model” edu.
cates members about the narure of the
dispute between the union and the em-
plover Ofien when the union loses a
battle, the member blames the union
because he or she didn’t fmmm:;: and
doesn't know whar happened.

Last, and perhaps most zm?}*’)ﬁ%ﬁ? the

“organizing model” enables the local
union o take on and solve more

problems because more people are in-

volved and available © help.

in the short run, using the organ zing
fﬂf;}@@i requires a lor of work, flexible

3&@3““@“@ and the shedding of old ways
Jf doing things,

But in the long run, it helps build the
union NG 2 ff}i’é’z:} of many, a3 opposed
A service organization of st g few
teaders.

- e 5. ¥ P 2 By
From: ¥umbsrs That Count: A H
ot

t. of Urganization
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OIf2-ON-ONE STRUCTURE

Canvassers.
The canvassers are the backbone of the system. The One-on-One structure ca s for one

canvasser for every twenty members. In other words, if the local has 3000 members,
you will need fo recruit 150 canvassers from among the stewards and other active
members. If the local has 200 members, you'll need 10 canvassers, The nurriher of
canvassers needed is figured by dividing the number of members by 20.

The canvasser's job is simply {o give a leallet on a particular topic to each of the 30
members on his/her list. The leallet will ask the member to do something -- wrile a
letter to Congress, return a survey, volunteer for some union activity., The canvasser
should be prepared to reinforce the message verbally and (o answer some of the
gquestions the member might have, The carvasser isn' expected to know evervthing on
the topic and is definitely not expected io argue with the member or try to talk him/her

into something he/she doesn't want to do.

The actual One-on-One canvass should he compliefed within aboul two weeks -- fen

working days -~ so canvassers need only contact two members per day {o complete their

quota. {Canvassers can confact more or lewey than twenly members If vou so de
The number twenty was chosen more or less arbifrarily in arder 1o keep the task

manageanic [or canvassers)

You can wse the same canvassers each time you de a One-on-One canvass.. of vou can
t

recruit dillerent canvassers who might be mterested in tha particular sgsue.

Canvass Organlzers

You will need one canvass organizer for every 10 canvassers The canvass OTH

job is basically to keep (rack of how the canvassers are doing.. deal wilh any g

colowith (he canvn

the individual canvasser runs into

sure the lob s really gelting done.
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Coordinators

The Coordinator{s} oversee the whole process  The number of Coordinators depends on
the size of the local. If the local is large enough to warrant having more than five
carrvass organizers twhich would meant vou have more than fifty canvassers and mors
than a thousand members), there should be one coordinator for every five canvass

organizers,

It's a strople structure which sometimes sounds more complicated than it is. It might be
easter to understand by looking at this diaggram,

COORDINATOR
1 Coordinator
to 5 Canvass

Organizers

CANVASS
ORGANIZERS
I Canvass Organizer
/ fo 10 Canvassers

CANVASSERS
I Canvasser (o
20 Members/Workers

H
f MEMBERS /WORKERS %
j Are asked (o suppoert and parlicipste in

the union's program - izke an action of some tvpe
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Once the Oneon-One structure is set up, it may prove valuable in unexpected ways.
Local 206 of the International Brotherhood of Teamsters in Portland, Oregon initially
used Oneon-One to distribute a contract survey to members. However, they found they
could use the same structure to quickly distribute information during coniract
negotiations and to arrange demonstrations of union solidarity and support. When
the Local went into a brief strike, the same structure was used as the strike committee.

Tom Leedham, Secretary Treasurer of the Local, says. mmeyeuumgéam&m
much preparation time, the first stages of a strike are like a Chinese firedrill
everybody running in different directions. The Oneon-One network gave some
immediate structure arud order to our activities, Also, now: that we're bock, we've eruled
up with a better relationship with management because the Oneon-One stuff
demonstrated the power of the union on the shopfloor. Now they realize they hawe to
deal with us, so weve really started selving problems.”

Sk <o ¥ R CN I GB £ O Cr G CR S D T8 5% Ch £3 Cx £ €3 62 53 N Oie Gy 67 O3 L S5 O 63 C5 S5 U EX 63 65 S OB SR GF A3 43 SR 4R 3 O3 0T L3 63 G5 BY X G2 O 5 g 4 e e CR G0 > N AP G2 0 G T §b O OF S S 5 O I O €3 S ¥R G5 02 5k

WELS ©E-0r-0E ¢

The Canvass itsell irvolves only a lew slens,

1. PLANNING SESSIONS - Loval union leadership meets two or three times to

a} draw up canvass styuciure, determine how many
canvassers, canvass organizers, ete. will be needed,
owl who will do what jobs and how o recruil more
carrvassers ¥ needed;

s, The issue

B choose an issue for the One-on-One ¢

gy be anvihing the union wishes to educate its members

o and whieh ol pption arxd suppont

O, the Incal mury decuis o ihe memibers [irst)

Belorve ehnosing g mene, i orrder 1o defermning who
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2.

their feelings about the issue are at the present time:

¢} Develop materials for the Canvasser Tratning Sessior:.
The materials needed are (1} a Leaflet o be handed

out 1o members; {2} Discussion Questions to be used

in the Canvasser Training Session. (The most effective
way to educate people on an issue is often to give them

an gpportunity to have a discussion ahout it} {3} g ¥act
Sheet to provide additional facts as back-up for the
Canvassers; and (4)¥eah,..Buts which are arguments

or objections Canvassers might encounter from members,
along with suggested responses.

TRAIN CANVASSERS

Each time 2 One-on-One Canvass is done, canvassers must attend a

training workshop to educate themselves on the issue and io practice
communication techniques. {An oufline of the One-on-One Canvasser
training workshop s available from the AFL-CIO Depariment of Education]

DO CANVASS

The One-on-One Canvass itself should take no more than two weeks, In
building trades situation. the canvass period may be condensed info fwo or
three days. During the canvass peried. the coordinators and canvass
organizers should be closely monitoring the activities o make sure the
Canvassers are contacting the members, Lo catch any problems that might

come up. and o make sure everything's happening according to plan.

EVALUATE RESULTS

If possible, deternmine how rany mermbers actually took the action step
requested on the leallet. Once the canvass is complete, information aboul
fiow it tumed out and what the results were should be passed azlong (o the
members. Some kind of “thank you” activity, sueh as s party, should be

arranged for the canvassers and evervone else who helped during the

CTIVIRY.
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RESPONSIBILITY CHART

Indicate who has primary responsibility for each step in a One-on-One Canvass

STEPS COORDINATOR ORCGANIZER

[. Planning

Z. Survey

3. Issue

k., Leaflet

5. Organization

6. Training

7. Canvass

. Evaluation
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