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Following the issuance of Management Instruction,
EL-510-83-9, Attendance Control, a number of discussions
were held with representatives of the APWU. Those
discussions centered on procedures instituted by that
management instruction and the revised PS Form 3971,
Reguest For, Or Notification of, Absence. Essentially, the
parties agreed to the following terms:

1. Changes to PS8 Form-3971 published in Postal Bulletin
21453 (4-12-84) were made for acdministrative purposes
only and, as such, do not constitute & change in hours,
wages or working conditions; and

2. A grievance challenging a supervisor’s determination
that an absence is unscheduled may be filed at the time
the PS Form 3871 is completed or when that absence is
included in a disciplinary acticen. In cases where a
grievance is filed after a disciplinary action has been
issued, the Postal Service will not raise a question of
timeliness in regard to the disputed azbsencel(s}).

We believe that this understanding with bthe APWU should
reduce the likelihood of employees filing "precautionary®

_grievances in every instance where a supervisor determines

that an absence 15 unscheduled. In most instances, such
decisions will not culminate in discipliniary action.
However, if an employee elects to file a grievance at the
time the PS Form 3971 is completed; and, that Jrievance is
not sustained, we will not allow that issue to he :
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challenged a second time if the absence is included in a

furure disciplinary action.

“If you have any questions regarding this matter, contact

Frank Jacquette at 245-4731.

Sincerely,

N A

ames C. Gildesa
resistant Postmaster General
Labor Relztions Department.




