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MEMORANDUM OF UNDERSTANDING- Re: Excessing

ARTICLE 12, SECTION 5.C
SPECIAL PROVISION ON REASSIGNMENTS

12,5.C.1 - DISCONTINUANGCE OF AN INDEPENDENT INSTALLATION
1, WHO IS REASSIGNED?

12.5.C.1.a: When an installation is discontinued, all full and part-time flexible employees, to the
maximum extent possible, are reassigned Into & continuing installation,

2. HOw?

12.5.C.1.b: Employees are involuntarily reassigned with their seniority for duty assignments to
vacancies in the same or lower level in the same craft or occupational group,

3. WHERE?

12.5.C.1.b: All full and part-time flexible employees will be reassigned to postal Installations designated
by the postal service within 100 miles of the discontinued instaliation, or to more distant installations. if
after consultation with the union, it is determined that itis necessary.

4, ARE FULL-TIME EMPLOYEES GUARANTEED ANOTHER FULL-TIME POSITION?

12.5.C.1.f NO. .. As outlined under the provisions of C.1.1. full-time employees for whom no full-time
vacancies are available shall be changed to part-time flexible status in the same craft and placed as
such.

5. DO FULL-TIME EMPLOYEES 80 CHANGED TO PART-TIME STATUS RETAIN PLACEMENT RIGHTS TO
FULL-TIME VACANCIES OCCURRING AT A LATER DATE?

12.5.C.1.f: The employees who are arbitrarily changed to part-time flexible status are guaranteed, for a
period of six months, placement rights to full-ime vacancies developing within that time, within any
instaliation within 100 miles of the discontinued installation.

6. DO EMPLOYEES SO REASSIGNED HAVE RETREAT RIGHTS?

12.5.C.1.9: In the event a discontinued installation is re-established, the employees are entitlied to
exercise retreat rights and are eligible for reassignment back to their re-established installation with full
seniority within the craft from which reassigned.
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7. IF TWO OR MORE VACANCIES ARE AVAILABLE FOR REASSIGNMENT, WHO GETS FIRST CHOICE?.
12.5.C.1.g: Available vacancles will be selected on the basis of senlority,
8. DO EMPLOYEES FROM A DISCONTINUED INSTALLATION RETAIN THEIR SENIORITY?

12.5.C.1.c: Full-ime employees remaining in the same craft are reassigned with their full seniority, If,
however, they are placed in ancther craft, they take the lesser of the following: (1.) one day junior to
the junior full-time employee in the same craft and level in the office to which reassigned, or (2.) the
seniority they had in the craft from which assigned.

12.5.C.1.d & e: Part-time flexible employees, if reassigned in the same craft, will be reassigned with full
senfority. If placed in another craft, they are placed at the foot of the existing part-time flexible roster in
the galning installation.
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12.5.C.2 - CONSOLIDATION OF AN INDEPENDENT INSTALLATION
1. WHO IS REASSIGNED?

12.5.C.2.a: When an independent postal installation is consolidated with another postal installation,
each full-time or part-time flexible employee shall be reassigned.

2. HOW REASSIGNED?
12.5.C.2.a: Employees will be reassigned on an involuntary basis,
3. TO WHERE?

12.5.C.2.a: Reassignment will be to a confinuing installation, and with full seniority for both full and
part-time flexible employees.

4. DO EMPLOYEES HAVE RETREAT RIGHTS IF THE CONSOLIDATED INSTALLATION IS RE-ESTABLISHED?

12.5.C.2.c: Under the provisions of 2.¢, if the consolldated installation again becomes an independent
installation, each full and part-time flexible ernployee is entitled to return to the established installation
in the craft and level or occupationat group held at the time the installation was discontinued.

5. WHAT OCCURS IF CONSOLIDATION RESULTS IN AN EXCESS OF EMPLOYEES IN THE GAINING
INSTALLATION?

12.5.C.2.b! in the event an excess of employees results In the gaining installation due to the
consolidation of an independent instaliation, the provisions of Article 12 would govern in reducing the
number of employees through other than attrition.
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12.5.C.3 - TRANSFER OF A CLASSIFIED STATION OR CLASSIFIED BRANCH TO THE JURISDICTION OF
ANOTHER INSTALLATION OR MADE AN INDEPENDENT INSTALLATION

1. WHC 1S REASSIGNED?
12.5.C.3.a: All full-time employees at a classified station or branch who wish to remain.

2, 1S 1T MANDATORY?
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12.6.C.3.a: NO...the employees have an option to remain with the classified station/ branch, without
loss of seniority, or they may remain with the installation from which the classified station/branch is
being transferred.

3, IF FULL-TIME EMPLOYEES IN THE AFFECTED UNIT DO NOT WISH TO STAY IN THE UNIT, WHO HAS
FIRST CHOICE FOR THE VACANT POSITIONS?

12.5.C.3.h: Vacancies created by the unwillingness of employees to follow the station /branch to the
new jurisdiction are posted for bid, on an office-wide basls, in the losing installation.

4. IF VACANCIES STILL REMAIN AFTER THE POSITIONS ARE POSTED IN THE LOSING INSTALLATION,
WHAT AGTION IS THEN TAKEN?

12.5.C.3.c: Management exercises the provisions of Artlcle 12, and involuntarily reassign junior
employees to fill the vacancies. The junior employees, involuntarily excessed, retain their retreat rights
to the first vacancy in their level and craft in the Installation from which they were involuntarily
transferred.
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12.5.C.4 - REASSIGNMENT WITHIN AN INSTALLATION OF EMPLOYEES EXCESS TO THE NEEDS OF A
SECTION

1. WHO IDENTIFIES ASSIGNMENTS COMPRISING A SECTION FOR THE PURPOSE OF REDUCING THE
NUMBER OF EMPLOYEES BY OTHER THAN ATTRITION?

12.5.C 4.a: The identification of assighments comprising a section is determined locally, through
negotiations. If a local union and management fail to negotiate sections, the entire installation is
considered a section for reassignment purposes,

2. WHO IS REASSIGNED?

12.5.C.4.b: The agreement requires management to reassign the junior full-time employee in the same
craft and level.

3. TO WHERE IS HE/SHE REASSIGNED?

12.5.C.4.b: the excessed employes is reassigned outside the section, within the installation, in the
same craft and level, Seniority is retained and the employee may bid on any existing vacancy for which
they are eligible. Failing to bid, they may be assigned to any vacant duty assignment for which there
was no senior bidder, or they may remain as an unencumbered regular until such time as they are
assigned a no bid position, as outlined in Article 37.4.C.

4. DOES THE EXCESSED EMPLOYEE HAVE RETREAT RIGHTS?

12.5.C.4.c: the employee does have retreat rights to the first residual vacancy in their level, after
employees in the section have completed bidding. However, they lose their retreat rights upon their
failure to bid for the first residual vacancy in their salary level in the former section.

5. MUST THE EMPLOYEE EXERCISE HIS/HER RETREAT RIGHTS TO A LOWER LEVEL JOB IN HIS/HER
FORMER SECTION?

12.5.C.4.c: The right of retreat to the section is optional with the employee who has retreat rights with
respect to a vacancy in a lower salary level. The employee's failure to exercise the option to return to a
lower level position within the section, however, does not terminate the retreat rights in the salary level
from which the employee was reassigned.

6. 1S THERE ANY RESTRICTION ON CLERK CRAFT EMPLOYEES EXERCISING THEIR RIGHTS TO A LOWER
LEVEL POSITION IN A SECTION FROM WHICH THEY HAVE BEEN EXCESSED?
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12.5.C4.¢c YES...New language was added in the 1984-87 agreement restricting the option of clerk
craft employees from exercising retreat rights to a vacancy in a lower salary level, to only those
assignments for which the employee would otherwise have been eligible to bid,

7. WHO FILLS THE DUTY ASSIGNMENT VACATED BY THE EXCESSED JUNIOR EMPLOYEE?

12.5.C.4.d: The vacated duty assignment must be posted for bid within the section and awarded to the
senior bidder who had seniority to remain in the saction. If there are no bids, the junior remaining
unencumbered full-time employee in the section is assigned to the vacancy.
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12.5.C.5.a - REDUCTION IN THE NUMBER OF EMPLOYEES IN AN INSTALLATION OTHER THAN BY
ATTRITION?

1. WHAT ACTION MUST MANAGEMENT TAKE BEFORE EXCESSING FULL-TIME EMPLOYEES FROM AN
INSTALLATION?

MANAGEMENT 1S REQUIRED TO:
12.5.C.5.a.1 Determine by craft and accupational group, the number of excess employees.

12.5.C.5.a.2 Separate all casvals to the extent possible, thus minimizing the impact on the career
regular warkforce.

12.5.C.5.a.3 Reduce part-time flexible hours, to the extent possible, again, to minimize the impact on
full-time positions.

2. WHO 18 DECLARED EXCESS?

12.5.C.5.a.4 The junior full-time employee in the salary level, craft, and occupational group affected, on
an installation wide basis.

3. WHERE ARE THEY REASSIGNED?

12.5.C.5.a.4 To the extent possible, the excessed full-lime employees are reassigned within the
installation to other crafts at the same or lower level.

4, HOW IS THIS ACCOMPLISHED?
12.5.C.5.a.4 The employees are involuntarily reassigned.
5. DO THEY RETAIN THEIR CRAFT SENIORITY?
12.5.C.5.a4 NO...They are reassigned In the same or lower level, with seniority whichever is lesser of:

12.5.C.5.a.4.a One day junior to the seniority of the junlor full-time employee in the same level and
craft or occupational group in the installation to which assigned, or | 1 12.56.C.5.a.4.b The seniority the
employee had in the craft from which reassigned.

6. DO THE REASSIGNED EMPLOYEES RETAIN RETREAT RIGHTS?

12.5.C.5.a.5 Under the provisions of Part 8, the employee has no retreat rights as an option. The
agreement requires that she/he be returned to the craft from which reassigned at the first opportunity.

7. CAN A SENIOR EMPLOYEE ELECT TO TAKE THE PLACE OF A JUNIOR EMPLOYEE SCHEDULED TO BE
EXCESSED INTO ANOTHER CRAFT WITHIN THE SAME INSTALLATION?
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12.5.C.5.a.7 The right of election of a senior employee to take the place of a junior employee is not
available for this cross-craft assignment within the installation,
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12.6.C.5.b - REASSIGNMENTS TO OTHER INSTALLATIONS AFTER MAKING REASSIGNMENTS WITHIN THE
INSTALLATION

1. IF THE EXCESSED JUNIOR FULL-TIME EMPLOYEE CANNOT BE ASSIGNED TO ANOTHER CRAFT IN
HIS/HER OWN INSTALLATION, WHAT OGCCURS?

12.5.C.5.b.1 The junior full-time excess employee is assigned to a position in the same or lower level,
in the same craft, to an installation within 100 miles of the losing installation, if possible.

The junior full-time employee not placed within the clerk craft, in accordance with above provisions will
be assigned to other crafts in the same or fower level, in an installation within a 100 mile radius.

2. HOW WILL THIS BE ACCOMPLISHED?

12.5.C.6.b.2; Employees for whom consultation did not provide for placement under b.1 above in other
crafts or occupational groups in which they meet minimum qualification at the same or lower level will
be involuntarily reassigned.

3. WHAT EFFECT WILL THIS HAVE ON THEIR SENIORITY STANDING?
12.5.C.5.b.2 They will have psrmanent seniority for duty assignment, whichever is lesser of:

12.5.C.5.b.2.a One day junior to the senior of the junior full-time employee in the same level and craft
or occupational group in the installation to which reassigned, or

12.5.C.5.b.2.b The senlority she/he had In the craft from which reassigned.

4. MAY A SENIOR FULL-TIME EMPLOYEE IN THE SAME CRAFT ELECT TO TAKE THE PLACE OF JUNIOR
EXCESS EMPLOYEE?

12.5.C.6.b.3 Any senior employee in the same craft or occupational group in the same installation may
elect to be excessed in lieu of a junior employee.

HOWEVER, THE SENIOR EMPLOYEE ELECTING TO BE EXCESSED IN LIEU OF A JUNIOR
EMPLOYEE FORFEITS HIS/HER RETREAT RIGHTS. 5. WHO GETS PREFERENCE IN THE EVENT
THAT TWQ OR MORE VACANCIES ARE SIMULTANEQUSLY AVAILABLE?

12.5.C.5.b.4 The senior emplayee subject to reassignment gets the preference.

. 6. IN ORDER TO AVOID EXCESSING, MAY A FULL-TIME EMPLOYEE ELECT TO CHANGE TO PART-TIME
"FLEXIBLE STATUS AND REMAIN IN HIS/HER OWN INSTALLATION?

12.5.C.5.b.5 YES...under the provisions of the agreement, the full-ttime employee has the option to
change to part-time flexible status in the same craft, in lieu of an involuntary reassignment.

* 7. DOES A FULL-TIME EMPLOYEE EXCESSED TO ANOTHER INSTALLATION HAVE RETREAT RIGHTS?

12.6.C.5.b.6 Under the provisions of Part 6, employees Involuntarily reassigned retain retreat rights,
provided they have filed a written request to be returned to the first vacancy in the craft and level in the
installation from which reassigned. The request is honored so long as the employee does not withdraw
it, or decline to accept an opportunity to return,

8. MAY A CLERK CRAFT EMPLOYEE WHO HAS BEEN INVOLUNTARILY REASSIGNED, RETREAT TO
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HIS/HER FORMER INSTALLATION IN A LOWER LEVEL POSITION?

12.5.C.5.b.6 A clerk craft employee may, provided they have filed a written request to return fo the first
vacancy in the same or lower level, exerclse retreat rights to a lower level assignment, The written
request, however, must stipulate whether the employee desires to retreat to a lower level assignment,
and If so, to what salary level assignments for which the employee would have been eligible to bid. If
vacancles are available in the specified lower salary level and in the salary level of the employee when
reassigned, the employee will be given the option. Fallure to exercise retreat rights to the first available
vacancy terminates such rights.

9, WHAT EFFECT WILL ELECTING RETREAT RIGHTS TO A LOWER LEVEL ASSIGNMENT HAVE ON SALARY
PROTECTION?

12.5.C.5.b.6 An employee electing to retreat to a lower level assignment will not be entitied to satary
protection.
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12.5.C.6 - CENTRALIZED MAIL PROCESSING AND/OR DELIVERY INSTALLATION (CLERK CRAFT ONLY)
1, WHEN IS 12.6 APPLICABLE?

12.5.C.8.a It becomes applicable when management consolidates mail processing operations into a
centralized instaliation, which normally results in the excessing of a number of employees from several
smaller instailation,

2. WHY IS THIS PROVISION DIFFERENT FROM THE PROVISIONS GOVERNING GENERAL INVOLUNTARY
REASSIGNMENTS UNDER SECTION C.5.b7

12.5.C.6.a Although the basic reassignments are made under the provisions of 12.C.5.b,.59 this
section differs, in that it requires the reassigned clerks to be placed in a detall status for the first 180
days, in an effort to avold Inequities in the selection for preferred assignments.

3. WHEN DOES THE 180 DAY DETAIL PERIOD COMMENCE?

12.5.C.6.c The 180 days is computad from the date of the first detail of an-employee into the
centralized mail processing installation,

4. CAN DETAILED EMPLOYEES BID FOR THE PREVIOUSLY ESTABLISHED PREFERRED DUTY
ASSIGNMENTS DURING THE 180 DAY DETAIL PERIOD?

12.5.C.6.b NO...only full-time employees who had previously been in the installation are eligible to bid
on the previously established duty assignments.

5. WHAT PROVISIONS ARE MADE FOR PREVIOUSLY ESTABLISHED PREFERRED DUTY ASSIGNMENTS
THAT BECOME VACANT BEFORE THE EXPIRATION OF THE 180 DAY DETAIL PERIOD?

12.5.C.6.b The previously established duty assignments that maybecome vacant during the 180 day
detall perind are posted for bid, but only the permanently assigned employees in the gaining
installation are eligible to bid.

6, WHEN CAN DETAILED EMPLOYEES BID FOR PREFERRED DUTY ASSIGNMENTS IN THE GAINING
INSTALLATION?

12.8.C.6.c As indicated above. the reassigned employees may bid at the end of the 180 day detail
period.

7. WHAT POSITIONS IN THE CLERK CRAFT ARE POSTED AT THE END OF THE 180 DAY DETAIL PERIOD?
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12.56.C.6.c All vacant clerk craft positions are posted, and all eligible full-time employees in the craft in
the gaining installation are eligible to bid.

8. IS THE PROCEDURE DIFFERENT WHEN A NEW CENTRALIZED UNIT IS ESTABLISHED?

12.6.C.6.d.1 & 2 YES...Full-time clerks are given the opportunity to request reassignment from the
losing instaltation. The reassignments will be made on the basls of seniority, but will be limited to the
number of excessed full-time clerks in the losing installation.

9. WHAT IF THERE STILL ARE EXCESS EMPLOYEES IN THE CRAFT AT THE LOSING INSTALLATION AFTER

SENIOR FULL-TIME EMPLOYEES HAVE BEEN INVOLUNTARILY REASSIGNED?.

12.5.C.6.d.3 Management will involuntarily reassign the junior full-time employees, as provided in
Article 12.5.C.b.

10. DO THEY RETAIN SENIORITY?
12.5.C.6.d.1 YES....Clerks taking the opportunity are reassigned with their full seniority.
Back to Top

12.5.C.8 - REASSIGNMENTS - PART-TIME FLEXIBLE EMPLOYEES IN EXCESS OF QUOTA (OTHER THAN
MOTOR VEHICLE)

1. WHO 1S AFFECTED?
12.6.C.8 PART-TIME FLEXIBLE EMPLOYEES.
2. WHAT PROCEDURES WILL MANAGEMENT USE IN EXCESSING PTF CLERKS?

12.5.C.8 The part-time flexibles lowest on the pari-time fiexibie roll equal in number to such excessed
will be given an option to be reassigned to the foot of the ptf roll in the same or another craft in another
installation, Although the excessing is involuntary, the selection of craft and Installation Is voluntary.

3. MAY A PART-TIME FLEXIBLE WHO IS INVOLUNTARILY EXCESSED RETAIN SENIORITY?

12.5.C.8.a NO...An excessed part-time flexible employee reassigned to another craft in the same or
another installation shall be assigned to the foot of the part-time flexible roll and begin a new period of
sentority.

4. DO PART-TIME FLEXIBLES EVER REGAIN THEIR SENIORITY?

12.5.C.8.b YES...A part-time flexible who is reassigned inta another Installation in the clerk craft
regains their seniority upon becoming a full-time regular employee. The employee's seniority for
preferred assignments will then include the seniority the employee had in the losing installation,
augmented by the part-time flexible service in the gaining installation.

HOWEVER, IF THE PART-TIME FLEXIBLE EMPLOYEE 18 REASSIGNED INTO ANOTHER CRAFT,
HE/SHE DOES NOT REGAIN SENIORITY AT THE TIME HE/SHE MAKES REGULAR.

5. MAY A SENIOR PART-TIME FLEXIBLE ACCEPT REASSIGNMENT IN LIEU OF JUNIOR PART-TIME
FLEXIBLE?

12.6.C.8.c YES...A senior part-fime flexible may volunteer to be excessed In liet of a junior part-time
flexible. The part-time flexible, however, will assume the seniority status of the senior part-time flexible
being reassigned.

6. WHO DESIGNATES OTHER INSTALLATIONS AVAILABLE FOR SUCH VOLUNTARY REASSIGNMENTS?
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12.5.C.8.d The polstal service, after consultation with the union, will offer reassignment opportunities in
the following order: '

1. OTHER CRAFT, SAME INSTALLATION,

2. SAME CRAFT, OTHER INSTALLATION,

3. OTHER CRAFTS, OTHER INSTALLATION,

7. DO PART-TIME FLEXIBLES RETAIN RETREAT RIGHTS?

12.5.C.8.f & g Retreat rights are granted to part-time flexible employees electing reassignment to
another installation, except for a part-time flexible volunteering to be excessed In lieu of a junior part-
time flexible. The part-time flexible will have retreat rights, provided he/she makes a written request at
the time of reassignment from the losing installation, and it is valid until he/she voluntarily withdraws
the request or declines to be returned at the first opportunity.

8. WHAT ABOUT PART-TIME REGULAR EMPLOYEES?

12.6.D Part-time regular employees assigned in the craft units shall be considered to be in a separate
category. All provisions of this section apply to part-time regular employees within their own category.
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE UNITED STATES POSTAL
SERVICE AND THE AMERICAN POSTAL
WORKERS UNION, AFL-CIO

Re: Excessing

In recognition of the parties’ efforts to respond to the need to reposition the workforce by jointly seeking an approach
that Is consistent with the principles of minimizing employee dislocation, consistent with the needs of the service, it is
agreed that the Postal Service will petition the Office of Personnel Management (OPM) for the purpose of
implementing Section 8336(d)(2) (voluntary early retirement -CSRS) and Section 8414 (b)(1)(B) (voluntary early
retirement - FERS) of Title 5, United States Code for all eligible APWU represented employees, subject to the
limitations imposed by OPM. The Postal Service will petition QPM no later than February 1, 2003 and the union will be
provided a copy of the petition request.

The Postal Service will place a temporary moratorium on excessing and the reassignment of employees through May
15,2003, The plan to consolidate Installations will be provided to the union in December 2002, This moratorium will
not apply to current or future excessings and reassignments, where the APWU and the affected employses receive
notice in accordance with Article 12 of the 2000 National Agreement, provided that the impacted employees will be
reassigned within the local commuting area of thelr installation (a 50 mile radius). If a need still exists to reassign
employees after termination of the meratorium, employees given notice of reassignment pursuant to Article 12 prior to
the date of this agreement will be reassigned.

In light of the need to prepare for the possibility of employee reassignment, the parties agree that the Postal Service
will immediately begin withholding all residual vacancies. The need for withholding these residual vacancies is
provided by the consolidation plan and recognized pursuant to this memorandum. Any disputes arising out of this
memorandum will be handled in accordance with the Memorandum of Understanding Re: Administrative Disputes
Resolution Procedures . This memorandum expires for all purposes on November 20,2005,
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ARTICLE 12, SECTION 5.C

SPECIAL PROVISION ON REASSIGNMENTS
12.5.C.1 - DISCONTINUANCE QF AN INDEPENDENT INSTALLATION

{. WHO IS REASSIGNED?

. 12.5.C.1.a - WHEN AN INSTALLATION IS DISCONTINUED, ALL FULL
AND PART-TIME FLEXIBLE EMPLOYEES, TO THE MAXIMUM EXTENT
POSSIBLE, ARE REASSIGNED INTO A CONTINUING INSTALLATION. .

2. HOW?

. 12.5.C.1.h - EMPLOYEES ARE INVOLUNTARILY REASSIGNED WITH
THEIR SENIORITY FOR DUTY ASSIGNMENTS TO VACANCIES IN THE SAME
OR LOWER LEVEL IN THE SAME CRAFT OR OCCUPATIONAL GROUP.

3. WHERE?

. 12.5.C.1.b - ALL FULL AND PART-TIME FLEXIBLE EMPLOYEES WILL
BE REASSIGNED TO POSTAL INSTALLATIONS DESIGNATED BY THE
POSTAL SERVICE WITHIN 1006 MILES OF THE DISCONTINUED
INSTALLATION, OR TO MORE DISTANT INSTALLATIONS, IF AFTER
CONSULTATION WITH THE UNION, IT IS DETERMINED THAT IT IS
NECESSARY.

4. ARE FULL-TIME EMPLOYEES GUARANTEED ANOTHER FULL-TIME
POSITION?

. 12.5.C. 1.f - NO. .. AS OUTLINED UNDER THE PROVISIONS OF C.Lf.
FULL-TIME EMPLOYEES FOR WHOM NO FULL-TIME VACANCIES ARE
AVAILABLE SHALL BE CHANGED TO PART-TIME FLEXIBLE STATUS IN THE
SAME CRAFT AND PLACED AS SUCH.



5. DO FULL-TIME EMPLOYEES SO CHANGED TO PART-TIME STATUS
RETAIN PLACEMENT RIGHTS TO FULL-TIME VACANCIES OCCURRING
AT A LATER DATE?

. 125.C.1.f - THE EMPLOYEES WHO ARE ARBITRARILY CHANGED TO
PART-TIME FLEXIBLE STATUS ARE GUARANTEED, FOR A PERIOD OF SIX
MONTHS, PLACEMENT RIGHTS TO FULL-TIME VACANCIES DEVELOPING
WITHIN THAT TIME, WITHIN ANY INSTALLATION WITHIN 100 MILES OF
THE DISCONTINUED INSTALLATION.

6. DO EMPLOYEES SO REASSIGNED HAVE RETREAT RIGHTS?

N 12.5.C.1.g - IN THE EVENT A DISCONTINUED INSTALLATION IS RE-
ESTABLISHED, THE EMPLOYEES ARE ENTITLED TO EXERCISE RETREAT
RIGHTS AND ARE ELIGIBLE FOR REASSIGNMENT BACK TO THEIR RE-
ESTABLISHED INSTALLATION WITH FULL SENIORITY WITHIN THE CRAFT
FROM WHICH REASSIGNED.

7. IF TWO OR MORE VACANCIES ARE AVAILABLE FOR REASSIGNMENT,
WHO GETS FIRST CHOICE?

. 12.5.C.1.g - AVAILABLE VACANCIES WILL BE SELECTED ON THE
BASIS OF SENIORITY.

8. DO EMPLOYEES FROM A DISCONTINUED INSTALLATION RETAIN THEIR
- SENIORITY?

. 12.5.C.1.c - FULL-TIME EMPLOYEES REMAINING IN THE SAME
CRAFT ARE REASSIGNED WITH THEIR FULL SENIORITY. IF, HOWEVER,
THEY ARE PLACED IN ANOTHER CRAFT, THEY TAKE THE LESSER OF THE
FOLLOWING: (1) ONE DAY JUNIOR TO THE JUNIOR FULL-TIME
EMPLOYEE IN THE SAME CRAFT AND LEVEL IN THE OFFICE TO WHICH
REASSIGNED, OR (2.) THE SENIORITY THEY HAD IN THE CRAFT FROM
WHICH ASSIGNED.

o 12.5.C.1.d & e - PART-TIME FLEXIBLE EMPLOYEES, IF REASSIGNED
IN THE SAME CRAFT, WILL BE REASSIGNED WITH FULL SENIORITY. IF
PLACED IN ANOTHER CRAFT, THEY ARE PLACED AT THE FQOT OF THE
EXISTING PART-TIME FLEXIBLE ROSTER IN THE GAINING INSTALLATION,



125.C.2- CONSOLIDATION OF AN INDEPENDENT INSTALLATION

1. WHO IS REASSIGNED?

12.5.C.2.a - WHEN AN INDEPENDENT POSTAL INSTALLATION IS
CONSOLIDATED WITH ANOTHER POSTAL INSTALLATION, EACH FULL-
TIME OR PART-TIME FLEXIBLE EMPLOYEE SHALL BE REASSIGNED.

2. HOW REASSIGNED?

o 12.5.C.2.a - EMPLOYEES WILL BE REASSIGNED ON AN
INVOLUNTARY BASIS.

3. TO WHERE?

. 12.5.C.2.a - REASSIGNMENT WILL BE TO A4 CONTINUING
INSTALLATION, AND WITH FULL SENIORITY FOR BOTH FULL AND PART-
TIME FLEXIBLE EMPLOYEES.

4. DO EMPLOYEES HAVE RETREAT RIGHTS IF THE CONSOLIDATED
INSTALLATION IS RE-ESTABLISHED?

. 12.5.C.2.¢ - UNDER THE PROVISIONS OF 2.c, IF THE CONSOLIDATED
INSTALLATION AGAIN BECOMES AN INDEPENDENT INSTALLATION, EACH
FULL AND PART-TIME FLEXIBLE EMPLOYEE IS ENTITLED TO RETURN TO
THE ESTABLISHED INSTALLATION IN THE CRAFT AND LEVEL OR
OCCUPATIONAL GROUP HELD AT THE TIME THE INSTALLATION WAS
DISCONTINUED.

5. WHAT OCCURS IF CONSOLIDATION RESULTS IN AN EXCESS OF
EMPLOYEES IN THE GAINING INSTALLATION?

. 12.5.C.2.b - IN THE EVENT AN EXCESS OF EMPLOYEES RESULTS IN
THE GAINING INSTALLATION DUE TO THE CONSOLIDATION OF AN
INDEPENDENT INSTALLATION, THE PROVISIONS OF ARTICLE 12 WOULD
GOVERN IN REDUCING THE NUMBER OF EMPLOYEES THROUGH OTHER
THAN ATTRITION.



1. WHOQ IS REASSIGNED?

. 12.5.C.3.a - ALL FULL-TIME EMPLOYEES AT A CLASSIFIED STATION
OR BRANCH WHO WISH TO REMAIN.

2. IS IT MANDATORY?

. 12.5.C.3.a - NO..THE EMPLOYEES HAVE AN QPTION TO REMAIN
WITH THE CLASSIFIED STATION/BRANCH, WITHOUT LOSS OF SENIORITY,
OR THEY MAY REMAIN WITH THE INSTALLATION FROM WHICH THE
CLASSIFIED STATION/BRANCH IS BEING TRANSFERRED.

3. IF FULL-TIME EMPLOYEES IN THE AFFECTED UNIT DO NOT WISH TO
STAY IN THE UNIT, WHO HAS FIRST CHOICE FOR THE VACANT
POSITIONS?

. 12.5.C.3.b - VACANCIES CREATED BY THE UNWILLINGNESS OF
EMPLOYEES TO FOLLOW THE STATION/BRANCH TO THE NEW

JURISDICTION ARE POSTED FOR BID, ON AN OFFICE-WIDE BASIS, IN THE
LOSING INSTALLATION.

4. IF VACANCIES STILL REMAIN AFTER THE POSITIONS ARE POSTED IN
THE LOSING INSTALLATION, WHAT ACTION IS THEN TAKEN?

o 12.5.C.3.c - MANAGEMENT EXERCISES THE PROVISIONS OF
ARTICLE 12, AND INVOLUNTARILY REASSIGN JUNIOR EMPLOYEES TO FILL
THE VACANCIES. THE JUNIOR EMPLOYEES, INVOLUNTARILY EXCESSED,
RETAIN THEIR RETREAT RIGHTS TO THE FIRST VACANCY IN THEIR LEVEL
AND CRAFT IN THE INSTALLATION FROM WHICH THEY WERE
INVOLUNTARILY TRANSFERRED.



12.5.C.4 - REASSIGNMENT WITHIN AN INSTALLATION OF EMPLOYEES
EXCESS TO THE NEEDS OF 4 SECTION

1. WHO IDENTIFIES ASSIGNMENTS COMPRISING A SECTION FOR THE
PURPOSE OF REDUCING THE NUMBER OF EMPLOYEES BY OTHER
THAN ATTRITION?

. 12.5.C.4.a - THE IDENTIFICATION OF ASSIGNMENTS COMPRISING A
SECTION IS DETERMINED LOCALLY, THROUGH NEGOTIATIONS. IF A
LOCAL UNION AND MANAGEMENT FAIL TO NEGOTIATE SECTIONS, THE
ENTIRE INSTALLATION IS CONSIDERED A SECTION FOR REASSIGNMENT
PURPOSES.

2. WHO IS REASSIGNED?

° 12.5.C.4.b - THE AGREEMENT REQUIRES MANAGEMENT TO
REASSIGN THE JUNIOR FULL-TIME EMPLOYEE IN THE SAME CRAFT AND
LEVEL.

3. TO WHERE IS HE/SHE REASSIGNED?

12.5.C.4.b - THE EXCESSED EMPLOYEE IS REASSIGNED OUTSIDE THE
SECTION, WITHIN THE INSTALLATION, IN THE SAME CRAFT AND LEVEL.
SENIORITY IS RETAINED AND THE EMPLOYEE MAY BID ON ANY EXISTING
VACANCY FOR WHICH THEY ARE ELIGIBLE. FAILING TO BID, THEY MAY
BE ASSIGNED TO ANY VACANT DUTY ASSIGNMENT FOR WHICH THERE
WAS NO SENIOR BIDDER, OR THEY MAY REMAIN AS AN UNENCUMBERED
REGULAR UNTIL SUCH TIME AS THEY ARE ASSIGNED A NO BID POSITION,
AS OUTLINED IN ARTICLE 37.4.C.

4. DOES THE EXCESSED EMPLOYEE HAVE RETREAT RIGHTS?

o 12.5.C.4.c - THE EMPLOYEE DOES HAVE RETREAT RIGHTS TO THE
FIRST RESIDUAL VACANCY IN THEIR LEVEL, AFTER EMPLOYEES IN THE
SECTION HAVE COMPLETED BIDDING. HOWEVER, THEY LOSE THEIR
RETREAT RIGHTS UPON THEIR FAILURE TO BID FOR THE FIRST
RESIDUAL VACANCY IN THEIR SALARY LEVEL IN THE FORMER SECTION,



5. MUST THE EMPLOYEE EXERCISE HIS/HER RETREAT RIGHTS TO A
LOWER LEVEL JOB IN HIS/HER FORMER SECTION?

. 12.5.C4.c - THE RIGHT OF RETREAT TO THE SECTION IS OPTIONAL
WITH THE EMPLOYEE WHO HAS RETREAT RIGHTS WITH RESPECT TO 4
VACANCY IN A LOWER SALARY LEVEL. THE EMPLOYEE'S FAILURE TO
EXERCISE THE OPTION TO RETURN TO A LOWER LEVEL POSITION WITHIN
THE SECTION, HOWEVER, DOES NOT TERMINATE THE RETREAT RIGHTS
IN THE SALARY LEVEL FROM WHICH THE EMPLOYEE WAS REASSIGNED.

6. 1S THERE ANY RESTRICTION ON CLERK CRAFT EMPLOYEES
EXERCISING THEIR RIGHTS TO A LOWER LEVEL POSITION IN
A SECTION FROM WHICH THEY HAVE BEEN EXCESSED?

. 12.5.C.4.c -~ YES..NEW LANGUAGE WAS ADDED IN THE 1984-87
AGREEMENT, RESTRICTING THE OPTION OF CLERK CRAFT EMPLOYEES
FROM EXERCISING RETREAT RIGHTS TO A VACANCY IN A LOWER SALARY
LEVEL, TO ONLY THOSE ASSIGNMENTS FOR WHICH THE EMPLOYEE
WOULD OTHERWISE HAVE BEEN ELIGIBLE TO BID.

7. WHO FILLS THE DUTY ASSIGNMENT VACATED BY THE EXCESSED
JUNIOR EMPLOYEE?

. 12.5.C4.d - THE VACATED DUTY ASSIGNMENT MUST BE POSTED
FOR BID WITHIN THE SECTION AND AWARDED TO THE SENIOR BIDDER
WHO HAD SENIORITY TQ REMAIN IN THE SECTION. IF THERE ARE NO
BIDS, THE JUNIOR REMAINING UNENCUMBERED FULL-TIME EMPLOYEE
IN THE SECTION IS ASSIGNED TO THE VACANCY.



12.5.C.5.a - REDUCTION IN THE NUMBER OF FMPLOYEES IN AN
INSTALLATION OQTHER THAN BY ATTRITION?

1. WHAT ACTION MUST MANAGEMENT TAKE BEFORE EXCESSING
FULL-TIME EMPLOYEES FROM AN INSTALLATION?

» MANAGEMENT IS REQUIRED TO:

. 12.5.C.5.a.1 - DETERMINE BY CRAFT AND OCCUPATIONAL GROUP,
THE NUMBER OF EXCESS EMPLOYEES.

. 12.5.C.5.a.2 - SEPARATE ALL CASUALS TO THE EXTENT POSSIBLE,
THUS MINIMIZING THE IMPACT ON THE CAREER REGULAR WORKFORCE.

) 12.5.C.5.a.3 - REDUCE PART-TIME FLEXIBLE HOURS, TO THE
EXTENT POSSIBLE, AGAIN, TO MINIMIZE THE IMPACT ON FULL-TIME
POSITIONS.

2. WHO IS DECLARED EXCESS?

o 125C5a4 - THE JUNIOR FULL-TIME EMPLOYEE IN THE SALARY
LEVEL, CRAFT, AND OCCUPATIONAL GROUP AFFECTED, ON AN
INSTALLATION WIDE BASIS.

3. WHERE ARE THEY REASSIGNED?

. 12.5.C.5.a.4 - TO THE EXTENT POSSIBLE, THE EXCESSED FULL-
TIME EMPLOYEES ARE REASSIGNED WITHIN THE INSTALLATION TO
OTHER CRAFTS AT THE SAME OR LOWER LEVEL.

4. HOW IS THIS ACCOMPLISHED?

. 12.5.C.5.0.4 - THE EMPLOYEES ARE INVOLUNTARILY REASSIGNED.



5. DO THEY RETAIN THEIR CRAFT SENIOQRITY?

. 12.5.C.5.0.4 ~ NO...THEY ARE REASSIGNED IN THE SAME OR LOWER
LEVEL, WITH SENIORITY WHICHEVER IS LESSER OF:

o 12.5.C.5.a.4.a - ONE DAY JUNIOR TO THE SENIORITY OF THE
JUNIOR FULL-TIME EMPLOYEE IN THE SAME LEVEL AND CRAFT OR
OCCUPATIONAL GROUP IN THE INSTALLATION TO WHICH ASSIGNED, OR

o 12.5.C.5.a.4.b - THE SENIORITY THE EMPLOYEE HAD IN THE CRAFT
FROM WHICH REASSIGNED.

6. DO THE REASSIGNED EMPLOYEES RETAIN RETREAT RIGHTS?

. 12.5.C.5.a.5 - UNDER THE PROVISIONS OF PART 35, THE EMPLOYEE
HAS NO RETREAT RIGHTS AS AN OPTION. THE AGREEMENT REQUIRES
THAT SHE/HE BE RETURNED TO THE CRAFT FROM WHICH REASSIGNED
AT THE FIRST OPPORTUNITY.

7. CAN A SENIOR EMPLOYEE ELECT TO TAKE THE PLACE OF A JUNIOR
EMPLOYEE SCHEDULED TO BE EXCESSED INTO ANOTHER CRAFT
WITHIN THE SAME INSTALLATION?

° 12.5.C.5.a.7 - THE RIGHT OF ELECTION OF A SENIOR EMPLOYEE TO
TAKE THE PLACE OF A JUNIOR EMPLOYEE IS NOT AVAILABLE FOR THIS
CROSS-CRAFT ASSIGNMENT WITHIN THE INSTALLATION.



12.5.C.5.b - REASSIGNMENTS TQ OTHER INSTALLATIONS AFTER

1. IF THE EXCESSED JUNIOR FULL-TIME EMPLOYEE CANNOT BE
ASSIGNED TO ANOTHER CRAFT IN HIS/HER OWN INSTALLATION,
WHAT OCCURS?

12.5.C.5.b.1 - THE JUNIOR FULL-TIME EXCESS EMPLOYEE IS ASSIGNED
TO A POSITION IN THE SAME OR LOWER LEVEL, IN THE SAME CRAFT, TO
AN INSTALLATION WITHIN 106 MILES OF THE LOSING INSTALLATION, IF
POSSIBLE.

. THE JUNIOR FULL-TIME EMPLOYEE NOT PLACED WITHIN THE
CLERK CRAFT, IN ACCORDANCE WITH ABOVE PROVISIONS WILL BE
ASSIGNED TO OTHER CRAFTS IN THE SAME OR LOWER LEVEL, IN AN
INSTALLATION WITHIN A 100 MILE RADIUS.

2. HOW WILL THIS BE ACCOMPLISHED?

. 12.5.C.5.b.2 - EMPLOYEES FOR WHOM CONSULTATION DID NOT
PROVIDE FOR PLACEMENT UNDER b.1 ABOVE IN OTHER CRAFTS OR
OCCUPATIONAL GRQUPS - IN WHICH THEY MEET MINIMUM
QUALIFICATION AT THE SAME OR LOWER LEVEL WILL BE
INVOLUNTARILY REASSIGNED.

3. WHAT EFFECT WILL THIS HAVE ON THEIR SENIORITY STANDING?

. 12.5.C.5.b.2 - THEY WILL HAVE PERMANENT SENIORITY FOR DUTY
ASSIGNMENT, WHICHEVER IS LESSER OF:

o 12.5.C.5.b.2.a - ONE DAY JUNIOR TO THE SENIOR OF THE JUNIOR
FULL-TIME EMPLOYEE IN THE SAME LEVEL AND CRAFT OR
OCCUPATIONAL GROUP IN THE INSTALLATION TO WHICH REASSIGNED,
OR

° 12.5.C.5.0.2.b - THE SENIORITY SHE/HE HAD IN THE CRAFT FROM
WHICH REASSIGNED.



4. MAY 4 SENIOR FULL-TIME EMPLOYEE IN THE SAME CRAFT ELECT
TO TAKE THE PLACE OF JUNIOR EXCESS EMPLOYEE?

N 12.5.C.5.0.3 - ANY SENIOR EMPLOYEE IN THE SAME CRAFT OR
OCCUPATIONAL GROUP IN THE SAME INSTALLATION MAY ELECT TO BE
EXCESSED IN LIEU OF A JUNIOR EMPLOYEE.

. HOWEVER, THE SENIOR EMPLOYEE ELECTING TO BE EXCESSED IN
LIEU OF A JUNIOR EMPLOYEE FORFEITS HIS'HER RETREAT RIGHTS.

5. WHO GETS PREFERENCE IN THE EVENT THAT TW0O OR MORE
VACANCIES ARE SIMULTANEQUSLY AVAILABLE?

o 12.5.C.5.b.4 - THE SENIOR EMPLOYEE SUBJECT TO REASSIGNMENT
GETS THE PREFERENCE.

6. IN ORDER TO AVOID EXCESSING, MAY A FULL-TIME EMPLOYEE
ELECT TO CHANGE TO PART-TIME FLEXIBLE STATUS AND REMAIN
IN HIS/HER OWN INSTALLATION?

. 1.5.C.5.b.5 - YES..UNDER THE PROVISIONS OF THE AGREEMENT,
THE FULL-TIME EMPLOYEE HAS THE OPTION TO CHANGE TO PART-TIME
FLEXIBLE STATUS IN THE SAME CRAFT, IN LIEU OF AN INVOLUNTARY
REASSIGNMENT.

7. DOES A FULL-TIME EMPLOYEE EXCESSED TO ANOTHER
INSTALLATION HAVE RETREAT RIGHTS?

N 12.5.C.5.b.6 -~ UNDER THE PROVISIONS OF PART 6, EMPLOYEES
INVOLUNTARILY REASSIGNED RETAIN RETREAT RIGHTS, PROVIDED THEY
HAVE FILED A WRITTEN REQUEST TO BE RETURNED TO THE FIRST
VACANCY IN THE CRAFT AND LEVEL IN THE INSTALLATION FROM WHICH
REASSIGNED.

. THE REQUEST IS HONORED S0 LONG AS THE EMPLOYEE DOES NOT
WITHDRAW IT, OR DECLINE TO ACCEPT AN OPPORTUNITY TO RETURN.



|

8. MAY A CLERK CRAFT EMPLOYEE WHO HAS BEEN INVOLUNTARILY
REASSIGNED, RETREAT TO HIS/HER FORMER INSTALLATION IN A
LOWER LEVEL POSITION?

. 12.5.C.5.b.6 - A CLERK CRAFT EMPLOYEE MAY, PROVIDED THEY
HAVE FILED A WRITTEN REQUEST TO RETURN TO THE FIRST VACANCY IN
THE SAME OR LOWER LEVEL, EXERCISE RETREAT RIGHTS TO A LOWER
LEVEL ASSIGNMENT. THE WRITTEN REQUEST, HOWEVER, MUST
STIPUIATE WHETHER THE EMPLOYEE DESIRES TO RETREAT TO A LOWER
LEVEL ASSIGNMENT, AND IF SO, TO WHAT SALARY LEVEL ASSIGNMENTS
FOR WHICH THE EMPLOYEE WOULD HAVE BEEN ELIGIBLE TO BID.

. IF VACANCIES ARE AVAILABLE IN THE SPECIFIED LOWER SALARY
LEVEL AND IN THE SALARY LEVEL OF THE EMPLOYEE WHEN
REASSIGNED, THE EMPLOYEE WILL BE GIVEN THE OPTION. FAILURE TO
EXERCISE RETREAT RIGHTS TO THE FIRST AVAILABLE VACANCY
TERMINATES SUCH RIGHTS.

9. WHAT EFFECT WILL ELECTING RETREAT RIGHTS TO A LOWER LEVEL
ASSIGNMENT HAVE ON SALARY PROTECTION?

. 12.5.C.5.b.6 - AN EMPLOYEE ELECTING TO RETREAT TO A LOWER
LEVEL ASSIGNMENT WILL NOT BE ENTITLED TO SALARY PROTECTION.



12.5.C.6 - CENTRALIZED MAIL PROCESSING AND/OR DELIVERY
INSTALLATION (CLERK CRAFT ONLY)

1. WHEN IS 12.6 APPLICABLE?

o 12.5.C.6.a - IT BECOMES APPLICABLE WHEN MANAGEMENT
CONSOLIDATES MAIL PROCESSING OPERATIONS INTO A CENTRALIZED
INSTALLATION, WHICH NORMALLY RESULTS IN THE EXCESSING OF 4
NUMBER QF EMPLOYEES FROM SEVERAL SMALLER INSTALLATION.

2. WHY IS THIS PROVISION DIFFERENT FROM THE PROVISIONS
GOVERNING GENERAL INVOLUNTARY REASSIGNMENTS UNDER
SECTION C.5.b?

. 12.5.C.6.a - ALTHOUGH THE BASIC REASSIGNMENTS ARE MADE
UNDER THE PROVISIONS OF 12.C.5.b, THIS SECTION DIFFERS, IN THAT IT
REQUIRES THE REASSIGNED CLERKS TO BE PLACED IN A DETAIL STATUS
FOR THE FIRST 180 DAYS, IN AN EFFORT TO AVOID INEQUITIES IN THE
SELECTION FOR PREFERRED ASSIGNMENTS.

3. WHEN DOES THE 180 DAY DETAIL PERIOD COMMENCE?

. 12.5.C.6.c - THE 180 DAYS IS COMPUTED FROM THE DATE OF THE

FIRST DETAIL QF AN EMPLQYEE INTO THE CENTRALIZED MAIL
PROCESSING INSTALLATION.

4, CAN DETAILED EMPLOYEES BID FOR THE PREVIOUSLY ESTABLISHED
PREFERRED DUTY ASSIGNMENTS DURING THE 180 DAY DETAIL
PERIOD?

o 12.5.C.6.b - NO..ONLY FULL-TIME EMPLOYEES WHO HAD
PREVIOUSLY BEEN IN THE INSTALLATION ARE ELIGIBLE TO BID ON THE
PREVIOUSLY ESTABLISHED DUTY ASSIGNMENTS.



5. WHAT PROVISIONS ARE MADE FOR PREVIOUSLY ESTABLISHED
PREFERRED DUTY ASSIGNMENTS THAT BECOME VACANT BEFORE
THE EXPIRATION OF THE 180 DAY DETAIL PERIOD?

. 12.5.C.6.b .- THE PREVIOUSLY ESTABLISHED DUTY ASSIGNMENTS
THAT MAY BECOME VACANT DURING THE 180 DAY DETAIL PERIOD ARE
POSTED FOR BID, BUT ONLY THE PERMANENTLY ASSIGNED EMPLOYEES
IN THE GAINING INSTALLATION ARE ELIGIBLE TO BID.

6. WHEN CAN DETAILED EMPLOYEES BID FOR PREFERRED DUTY
ASSIGNMENTS IN THE GAINING INSTALLATION?

. 12.5.C.6.c - AS INDICATED ABOVE, THE REASSIGNED EMPLOYEES
MAY BID AT THE END OF THE 180 DAY DETAIL PERIOD.

7. WHAT POSITIONS IN THE CLERK CRAFT ARE POSTED AT THE END
OF THE 180 DAY DETAIL PERIOD?

° 12.5.C.6.c - ALL VACANT CLERK CRAFT POSITIONS ARE POSTED,
AND ALL ELIGIBLE FULL-TIME EMPLOYEES IN THE CRAFT IN THE
GAINING INSTALLATION ARE ELIGIBLE TO BID.

8. IS THE PROCEDURE DIFFERENT WHEN A NEW CENTRALIZED UNIT
IS ESTABLISHED?

° 12.5.C.6.d1 & 2 - YES..FULL-TIME CLERKS ARE GIVEN THE
OPPORTUNITY TO REQUEST REASSIGNMENT FROM THE LOSING
INSTALLATION. THE REASSIGNMENTS WILL BE MADE ON THE BASIS OF
SENIORITY, BUT WILL BE LIMITED TO THE NUMBER OF EXCESSED FULL-
TIME CLERKS IN THE LOSING INSTALLATION.

9. WHAT IF THERE STILL ARE EXCESS EMPLOYEES IN THE CRAFT AT

THE LOSING INSTALLATION AFTER SENIOR FULL-TIME EMPLOYEES
HAVE BEEN INVOLUNTARILY REASSIGNED?

. 12.5.C.6.d.3 - MANAGEMENT WILL INVOLUNTARILY REASSIGN THE
JUNIOR FULL-TIME EMPLOYEES, AS PROVIDED IN ARTICLE 12.5.C.b.

10. DO THEY RETAIN SENIORITY?

o 12.5.C.6.d.1 - YES..CLERKS TAKING THE OPPORTUNITY ARE
REASSIGNED WITH THEIR FULL SENIORITY.



12.5.C.8 - REASSIGNMENTS - PART-TIME FLEXIBLE EMPLOYEES
IN EXCESS QF QUOTA (OTHER THAN MOTOR VEHICLE)

1. WHO IS AFFECTED?

. 12.5.C.8 - PART-TIME FLEXIBLE EMPLOYEES.

2. WHAT PROCEDURES WILL MANAGEMENT USE IN EXCESSING PTF
CLERKS?

. 12.5.C.8 - THE PART-TIME FLEXIBLES LOWEST ON THE PART-TIME
FLEXIBLE ROLL EQUAL IN NUMBER TO SUCH EXCESSED WILL BE GIVEN
AN OPTION TO BE REASSIGNED TO THE FOOT OF THE PTF ROLL IN THE
SAME OR ANOTHER CRAFT IN ANOTHER INSTALLATION. ALTHOUGH THE
EXCESSING IS INVOLUNTARY, THE SELECTION OF CRAFT AND
INSTALLATION IS VOLUNTARY.

3. MAY A PART-TIME FLEXIBLE WHO IS INVOLUNTARILY EXCESSED
RETAIN SENIORITY?

° 12.5.C.8.a - NO..AN EXCESSED PART-TIME FLEXIBLE EMPLOYEE
REASSIGNED TO ANOTHER CRAFT IN THE SAME OR ANOTHER
INSTALLATION SHALL BE ASSIGNED TO THE FOOT OF THE PART-TIME
FLEXIBLE ROLL AND BEGIN A NEW PERIOD OF SENIORITY.

4. DO PART-TIME FLEXIBLES EVER REGAIN THEIR SENIORITY?

. 12.5.C.8.b ~ YES..A PART-TIME FLEXIBLE WHO IS REASSIGNED
INTO ANOTHER INSTALLATION IN THE CLERK CRAFT REGAINS THEIR
SENIORITY UPON BECOMING A FULL-TIME REGULAR EMPLOYEE. THE
EMPLOYEE’S SENIORITY FOR PREFERRED ASSIGNMENTS WILL THEN
INCLUDE THE SENIORITY THE EMPLOYEE HAD IN THE LOSING
INSTALLATION, AUGMENTED BY THE PART-TIME FLEXIBLE SERVICE IN
THE GAINING INSTALLATION.

. HOWEVER, IF THE PART-TIME FLEXIBLE EMPLOYEE IS
REASSIGNED INTO ANOTHER CRAFT, HE/SHE DOES NOT REGAIN
SENIORITY AT THE TIME HE/SHE MAKES REGULAR.



5. MAY A SENIOR PART-TIME FLEXIBLE ACCEPT REASSIGNMENT IN
LIEU OF JUNIOR PART-TIME FLEXIBLE?

* 12.5.C.8.c - YES...A SENIOR PART-TIME FLEXIBLE MAY VOLUNTEER
TO BE EXCESSED IN LIEU OF A JUNIOR PART-TIME FLEXIBLE. THE PART-
TIME FLEXIBLE, HOWEVER, WILL ASSUME THE SENIORITY STATUS OF
THE SENIOR PART-TIME FLEXIBLE BEING REASSIGNED.

6. WHO DESIGNATES OTHER INSTALLATIONS AVAILABLE FOR SUCH
VOLUNTARY REASSIGNMENTS?

- 12.5.C.8.d - THE POSTAL SERVICE, AFTER CONSULTATION WITH
THE UNION, WILL OFFER REASSIGNMENT OPPORTUNITIES IN THE
FOLLOWING ORDER:

1. OTHER CRAFT, SAME INSTALLATION,
2. SAME CRAFT, OTHER INSTALLATION,
3. OTHER CRAFTS, OTHER INSTALLATION.

7. DO PART-TIME FLEXIBLES RETAIN RETREAT RIGHTS?

. 12.5.C.8.f & g ~ RETREAT RIGHTS ARE GRANTED TO PART-TIME
FLEXIBLE EMPLOYEES ELECTING REASSIGNMENT TO ANOTHER
INSTALLATION, EXCEPT FOR A PART-TIME FLEXIBLE VOLUNTEERING TO
BE EXCESSED IN LIEU OF A JUNIOR PART-TIME FLEXIBLE. THE PART-
TIME FLEXIBLE WILL HAVE RETREAT RIGHTS, PROVIDED HE/SHE MAKES
A WRITTEN REQUEST AT THE TIME OF REASSIGNMENT FROM THE
LOSING INSTALLATION, AND IT IS VALID UNTIL HE/SHE VOLUNTARILY
WITHDRAWS THE REQUEST OR DECLINES TO BE RETURNED AT THE
FIRST OPPORTUNITY.

8. WHAT ABOUT PART-TIME REGULAR EMPLQOYEES?

. 12.5.D - PART-TIME REGULAR EMPLOYEES ASSIGNED IN THE
CRAFT UNITS SHALL BE CONSIDERED TO BE IN A SEPARATE CATEGORY.
ALL PROVISIONS OF THIS SECTION APPLY TO PART-TIME REGULAR
EMPLOYEES WITHIN THEIR OWN CATEGORY.
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LIMITED DUTY /CROSS CRAFTS

GRIEVANCE DOCUMENTATION OVERVIEW

The primary argument in limited duty /reassignment violation cases is -
contained in Section 546 of the ELM and the EL-505, Chapters 7 or 11
(whichever is applicable).

The language in the ELM, (Section 546.142.a) states, “ The following

considerations must be made in effecting such limited duty assignments.” |

The language in the EL-505 states, “If it is necessary to change any of the
elements to meet the employee’s physical limitations or to provide the
employee with suitable work, the elements must be changed in this specific

order.”

The must considerations and must order referenced above in the ELM and
EL-505 are as follows:

Priority of Choice Regular Craft Regular Tour Regular Facility
¥ Within Within Within
2™ Outside Within Within
3 Within Outside Within
4% Outside Qutside Within
50 Within Within Outside
6" Outside Within Outside
7 Within Outside Qutside

g Qutside Qutside Qutside



546.14 Disability Partially Overcome
546.141 General

The procedures for current employees cover both limited

duty and rehabilitation assignments. Limited duty assignments are
provided to employees during the recovery process when the effects
of the injury are considered temporary. A rehabilitation assigrunent is
provided when the effects of the injury are considered permanent
and/or the emplovee has reached maximum medical improvement.

546.142 Obligation

When an employee has partially overcome the injury or disability, the
Postal Service has the following obligation:

a. Current Employees: When an employee has partially
Service must make every effort toward assigning the
employee to limited dufy consistent with the employee’s
medically defined work limitation tolerance (see 546.611).
In asagmno such limited duty, the Postal Semce should

The foﬂowmg consﬂeratxons st be made in eﬁ'eotmg
such Jimited duty assienments:

(1) To the-extent that there is adequate work
available within the employee’s work limitation
tolerance, within the emiplovee’s craft, in'the
work facility to which the employee is regularly
assigned, and during the hours when the
emplovee regularly works, that work constitutes
the limited dutyto which the employee is

assigned.

The second priority allows for the employee to work in another craft, but
within the emplovee’s work facility and tour.

The third priority allows for the employee to work outside their tour, but
within their craft and facility.

In most cases, there will not be a need to go below the third priority, to find
suitable work within the employee’s medically defined work tolerance.



Section 546.2 of the ELM and EL—SL’Z require the Postal Service to be in
| compliance with the provisions of the applicable collective bargaining
| agreements. '

Contractual Provision

Article 15 If it is a2 ongoing violation each case should be filed stating, “this
is a continuing violation”, however the Local union needs to
keep requesting supporting documentation as limited duty
assignment could change.

Article 19: ELM, Section 546
EL-505, Chapter 7 (temporary assignment)
EL-505, Chapterl1 (permanent assignment/max med. improve.)
EL~505, Chapter 12 (records and privacy act, if applicable)
EL-312, Section 716 (if reassignment is temporary)
EL-717, Section 717 (if reassignment is permanent)
ASM, Section 352 (Union request for information)
ASM Appendix 120.090 (information disclosure, if applicable)
E1.-860, Chapter (Union review of medical record, if applicable)

Article 13 (if voluntarily requested by the employee and “other assignment”)

Article 37 (Only if the reassignment violated the Craft Article)

Article 30 (Only if the reassignment violates the LMQU-Items 15, 16, 17)

Article 5 (It could be a unilateral action if the Postal Service has a policy of
reassigning injured employees in the Clerk Craft without
reviewing medical limitation tolerances on an individual basis.)

Article 7 (If after review it is determined that the employee does not have a
compensable disability and/or it is strictly a crossing craft
grievance and different wage level argument)

Article 12 Burrus 6/11/90 Step 4 (Excessing/limited duty/Item 18 of LMOU)

Article 8 (If we prove our case, overtime at the appropriate rate for all hours
worked by the emplovee will be requested for clerks on OTDL)




Remedy

Request overtime for all ¢lerks on the OTDL for all hours worked by the
emplovee and to make the Clerk Craft whole. Additional remedies could
include posting a job, conversion of a part-time flexible clerk, filling job
vacancies and etc. These remedies are based on a case specific fact
circumstances.

Documents to Request/Relevancy

Whenever the term “employee” is referenced in this section, it represents
any employee working in the Clerk Craft from another Craft, in violation of
the Collective Bargaining Agreement. Each employee violation is “case
specific” since each will have different medical limitations

» Interview clerks in the facility (work area), the injured employee and
his/her immediate supervisor. The interview is for the purpose of
determining what clerk work is being performed and the amount of
time used. Get statements, if possible.

» Request the current Form 50 for any employees working in the Clerk
Craft that are not clerks.

» Request a copy of the employee’s CA-1, CA-2 or CA-2a (whichever
is applicable)

* Regquest a copy of the employee’s current CA-17 and all CA-17"s
from the date of the filing CA-1 or CA-2 or CA-2a to present.



Request a copy of the employee’s voluntary request for light or
limited duty in accordance with Article 13 (if applicable)

Request a copy of the employee’s current bid job award (if
encumbered) or last bid award (if unencumbered)

Request a copy of the employee’s current temporary limited duty
assignment (if assigned under Chapter 7 of the EL-505)

Request a copy of the employee’s current permanent rehabilitation
assignment (if assigned under Chapter 11 Of the EL-505)



Request a copy of the LMOU of the Craft representing the employee
and the APWU local LMOU (to ascertain if Ttem 15, 16, 17 identifies
light/limited duty assignments in their own craft and consultations)

Request a copy of the PS Form 30 Operations Analysis (provides an
overview for hours usage for all LDC’s in facility). Y our office may
have replaced this form with the Flash Report. :

Request a copy of the Flash Report (if office doesn’t use PS Form 30)

Request a copy of the employee listing for the installation by Craft.

Copy of the Clerk Craft OTDL for the facility (in accordance with
Jtem 14 of the LMOU)



For letter carrier violations, request these additional documents

* Request a copy of DIOS (Delivery Operations Information System)

® E-Flash (Tracks mail volume)

* Copy of the employee’s craft OTDL (Totals for the entire quarter, as
the letter carrier craft use equalization of hours under article &)

*  AMES Carrier Delivery Statistics Report by Delivery Zip (This report
shows the type of deliveries for the routes in the facility. Curbside,
central, NDCBU and other deliveries can be made by most limited
duty employees.

» Review the Class Route Summary in Red Edit Book for each letter
carrier route in the facility



* Review 3996-Carrier Auxiliary Assistance (Select a review of a
Monday delivery to ascertain which routes need assistance.

® Request a copy of Analysis of Late Leaving (From Form 1813 or
PSDS Printout) for facility. This report will show the carriers in need
of office help, of which most limited duty carriers can perform.

% Review Form 3999-Inspection of Letter Carrier Route for routes in the
facility. (This report will show how much time is allowed for different
segments of each route. Ex.-curbside boxes might be 2 hours)

Most of the documents, once requested will not have to be requested again,
in subsequent grievances or in grievances involving other employees in the
same facility. You only need to request general documents in one grievance
and just make copies to place in other grievances
Attachments:

1. New revised request for information form from DC region

2. Limited Duty Assignments in the City Letter Carrier Craft

3. Limited Duty Assignments in the Mail Handlers Craft

4. New revised request for information form- DC Clerk Region



Other Related Handbooks and Manuals:

EL-201 Handbook (Bargaining Unit Position Descriptions)
EL-301 Handbook (Guidelines for Processing Personnel Actions)
EL-303 Handbook (Qualification Sténdards)

M-39 Handbook (Management of Delivery Services)

PO-603 Handbook (Rural Carriers Duties ané Responsibilities)

M-41 Handbook (City Delivery Carriers Duties and Responsibilities)

| The following regional regular arbitration cases were selected because of the
| excellent discussions and opinions made by the arbitrator and there reference |
| to national awards. These cases support the following union arguments: |

v “Make every effort” to assign to their own craft/ accommodations

v* Affirmative defense by the Union involving the E1-546.141

v" Shifting burden of proof to the USPS to prove case

v Continuing search for limited duty work in their own craft

v Wage level violations as it pertains to article 7.2 and EL-505

v Privacy act and USPS failure to provide medical documentation

v Limited duty and its application under Article 13 (other assignments)
v Article 30 language and “advance consultation with Union”

v No advance notification and Article 7and Article 30

v Overtime as a remedy

Regional Regular Arbitration Awards
G90C-4G-C 93012108 Helburn Shawnee, OK 12/7/93
K94C-4K-C 99007629 Loeb Arlington, VA 2/23/03
COC-4M-~C-5800 Nathan Traverse City, MI 11/18/93
J80C-4J-C 95023385 Walt Ann Arbor, MI 3/15/01
D98C-4D-C 01251649 Miles Richmond, VA 3/20/03 |
EO0C-2E-C 19056 Berk Lehigh Valley, PA 9/29/93
S7C-3B-C-21452 Marlatt Mena, AR 5/14/90 .
J90C-41-C 92049775 Fletcher Arlington Heights, IL.  4/28/95 |
} K94C-4K-C 97045160 Drucker Glen Burnie, MD 8/19/99 -
H98C-4H-C 00205726 Holley Gadsden, AL 3/21/02




ggimited Duty Carrier Assion ments!

Sort letter/flat mail in modified workstation/remain seated
Sort letter/flat mail
Write/Type PS Form 3982
File change of address cards
Input data into computer involving carriers
Growth management
Maintain routine route records
Maintain special order route records
Write up carriers accountable mail
Make carrier route case labels
Maintain Address Management books for carrier routes
Maintain Unit Goal posters
Update USPS employee bulletin boards
Record DPS errors received from carriers after retumn from street
Carrier information gathering for Unit Review
Coordinate USPS/carrier special events
NDCBU Street delivery of mail (Cluster Box)
High rise apartment delivery of mail
Truck mounted mail delivery
Complete Form 1564 A for carrier routes
Maintain route maps for carrier routes
Maintain Form 3575 for carrier routes
Maintain Form 1621 for carrier routes
Sort mail to be forwarded into throw-back case for handling by clerks
Make deliveries on carrier routes

TLimited Duty Mail Handler Assignments

Separate bundles of mail

Complete and attach labels on bundles according to content
Condemn mail bags

Remove cord fasteners and label holders

Prepare salvaged articles

Work at wire tying machines

Prepare facing slips

Sort trays, pouches and bags to appropriate distribution ponit
Label printing

Operate a jitney, fork-lift or pallet truck



AMERICAN POSTAL WORKERS UNION, AFL-CIO

Grievant/Union Nature of Allegation

First ( ‘) or Second ( ) Request Date Date Received by USPS
Check one of the above

To: Title:

From: Title:

Subject: REQUEST FOR INFORMATION & DOCUMENTS RELATIVE TO
PROCESSING A GRIEVANCE

We request that the following documents and/or witnesses be made available to us
in-order to properly identify whether or not a grievance does exist and, if so, their
relevancy to the grievance.

USPS- Please returna 2 copy of this form annotating information provided & dote(. ¥
1. ' ' ()
2. ()
3 ()
4. ()
5, ()
6. ()
7. ()
8 )
9. )
10, )
11 )
12 ()
13. ()
14, ()
15, ()
16. ()

NOTE: Scction 352 and Appendix 120.090 of the ASM covers the USPS requirements for providing
information to the union. Chapter 2 of the. E1-860 covers the release of medical documents to the
union. The Joint Contractual Manual (JCAM) covers the time period and requirements for the
release of information to the union and writien reasons why the information request is not granted in
the time period required. Article 17, Section 3 requires the Employer to provide for review all
documents, files and other records necessary in processing a grievance. Article 31, Section 3 requires
that the Emplover make available for inspection by the Union all relevant information necessary for
collective bargaining or the enforcement, administration or interpretation of this Agreement. Under
8a(5) of the National Labor Relations Act it is an Unfair Labor Practice for the Employer to fail to
supply relevant information for the purpose of-collective bargaining, Grievance processing is an
extension of the collective bargaining process.

( ) REQUEST APPROVED ( ) REQUEST DENIED

(DATE OF DECISION) (SIGNATURE REQUIRED)
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ARTICLE 6/12 REASSIGNMENTS - QUESTION AND ANSWERS

1. Question: When raducing employses in an installstion, would local mauagement apply
Article 12 provisions until such time as a preference eligible would be affcctod by
placcraent in & lower level position?

Answer: A determination must b made, based o the results of examining various
scenarios, to utilize either Article 12 or Article 6. Prior to implementing Article 6,
suthorization must be received from Headquarters through the Area Manager, Human
Resources, or designez. [Ref. 6 (3).]

2, Question: When providing the nlnety-day advance notification 1o the affected union(s)
at thelr regional level, 1s management required to provide documentation supporting its
position regarding: Jegitimate business reasons for the action; the madmum number of
affected employess; and the reduction in caguals, part-time flexible workhours and
overtime hours?

Answer: There Is no requirement in the language of Arucle & relating to nolificetion 1o
the undons that would require such documentation 1o be included with the notice, A
sample notication letter huy boen prepared for Area office use. However, supporting
documentation should be furnished. (Ref 6.B.1]

3. Question: When providing the affected eroployees the required sixty-day advance
notifioation, what “rights® must thuy be advized of or are they advised of their rights when
and if laid-off or subjected to a reduction in force?

Answer: Article  requires that the Postal Service provide the affected employees with a
sixty-day notics that they may be affected by layoff or reduction in force (RIF). A sampie
potification letter has been prepared for local office use. The affected employees would be
advised of their sppeal rights when and if the specific actions affecting them take place.

The RIF procadures require that the employses within the competitive area whers a RIF
may 1ake place be given at least s ainety-day general notice that they may be affecied by a
RIF. Further, employees who are affected by 8 RIF must be given nt lesst a sixty-day
notice of the speciliv RIF sction and be advised of their appeal rights. The draft notices
will be provided by Headquarters through the Area Manages, Human Resousces, [Ref.
6.B.2]

4. Question: When notifying employees that they may oe subject to the provisions of
Article 6, must managemert notify noneprotected preference eligibles who huve three (3)
of more years of servics and who are within the impacted number in the senionity unit?

Answers Yes, They are subject to the preconditions which must be met prior to lay-off
or reduction In force and would receive written notice. [Ref. 63.2]



ARTICLE 6/12 REASSIGNMENTS . QUESTIONS AND ANSWERS

8. Quastion: I's management required 1o separate all casuals in the affected craft?

Answers While thers is no absolute requirement to separate all caguals in the affected
¢raft, management must sepurate them 1o the “fullest extent possibls.” [Ref 6.B8.4.)

€, Questlon: Is management requirad to teduce part.time flodble workhours regardless
of salary Jevel in the affected crall?

Angwer: No. Management {5 required to_minimize part-time flexible workhours used in
positions within the affected seniority unlt; 1.e., positions in the salary tovel and craft (n the
ipecific inatallation. Note that, unlike reduction of casuals, this requirement applies to
ponitions within the senjoriry unit rather than the entire eraft; for most crafts, this is s
limiting condition. [Ref. 6.B.4.]

7. Question: s mansgement required to reduce the amount of overtima worked in
positions within the seniority unit?

Answert Yes. As with minimization of part-time fexible workhours, management is

required to minimize the amount of overtime worked in positions within the affected
senjority unit. [Ref 6.B.4)

8. Question: Can wa offer retirement as opposed 10 instituting a lay-off or reduction in
force?

Answer: Employees in the affected craft must be offered the opportunity 1o voluntarily
terminate their employment a3 a precondition to implementation of Article 6, Those

employees not eligible for retirement would receive severance pay as outlined in Pan 435
of the ELM,

For varly retirement, however, prior OFM approval Is required before it can be offered.
[Ref. 6.B.4.]



ARTICLE 6/12 REASSIGNMENTS - QUESTIONS AND ANSWERS

9. Questlons Under Asticle 6.B.4, Is management required to solict volunteers to

terminata their employment even if there are 1 sufficient number of available duty
assigaments in other penjority units to place all of the affected amployess?

Answert Volunteers are limited to 1 number equivalent 10 the number of affected
employees for whom vacancies do not exist. [Ref, 6.8.4]

10, Question: Is management required to reduce transitional employes workhours?

Answer: No. All that the Memoraodun: of Understanding with the APWU and (he
arbitration award with the NALL require is that employees subject to lay-off be offered
the opportunity to work any transitiona) assignments within the same oategory and
installation. Such employeas must be currently qualified for the transitional assignments,
[Ref. MOU, Asbitratlon Award.] )

11, Question: When making assignments as a result of a preconditional posting, doss the
term *qualified” imply “currently qualitied” or “minimally qualified?” If the answer is
“minimally qualified," are such ecmployses entitled to enter & deferment period a5 defined
in Articls 37, Sectivns 3.F.3.a., 3. F.d.4,, und 3.F.7 0r (0 dermonstrete » skill(s) as defined
in Article 37, Section 3.F.5?

Answer: Inorder 1o be assigned to preconditional vacancies, employees must only be
mirimally qualified for the assignment, 3 minimally qualified, they would be entitled 10
enter a deferment period or 10 demonstrate & skill in keeping with the cited provisions of
Article 37, [Ref 6.B.5.)

12. Question: Does the fact that employees met different entrance qualifications within 8
given salary level, such 23 Level 4 Mall Procegsors and Level 4 CFS Clerks with their

different qualification standards, affect assignment of those employees under the
preconditional posting?

Answers Assigrenent under the preconditonal posting is initielly based on the employess
metting the minimum qualifications, which Include the appropriate entrance examination,
For clerk cralt employees, ses also the Memorandum of Understanding re. “Interlevel
Bldding -- Entrance Examination Requirsments” [Ref. 6.B.5.]



ARTICLE 6/12 REASSIGNMENTS - QURSTIONS AND ANSWERS

13, Question: If & non-protecied preference eligible employee does not request
assignment to the sole vacancy in the same level at the time of the preconditicnal posting,
while a Junior non-protocted non-preferencs eligible makes such request, who is assigned
to the vacanoy? What would be the result if the non-protected non-preference cligible
wers the senior of the two (2) employees?

Answert Asthere was only one vacancy in the same leved, the non-protected preference
eligible would be assigned, even though she did not request the vacancy, regardiess uf
relative seniority standing, (Ref 6.B.5.) '

14. Questinn: Tf1wo (2) vacancies in the same level were available in the preconditional
posting, would they be assigned based on seniority if the non-protected preference eligible,

who is wenior, failed 10 request assignment while the junlor non-protected non.preference
eligible made a request?

Answer: In this example, a5 two (2) same jevel vacancies ware avzilable, the junior non-
protected nan-preference eligible would be assigned to the vacuncy of hisher choice and

the senlor non-protected preference alligible would be assigned 1o the remaining vacancy,

This answar assumes both smployees were minimally qualified. [Ref 6B.S.]

15, Questions Are affected non-protected preference eligibles in the affeoted seniority
unit entitled to request reassignmont to available kower level duty assignments posted
during the preconditonal porting’

Answer: Yes, [Ref. 6.8.5)

16. Question: Are duty assignments in the same seniority unit as the affected employees
which are vacant at the time that the Article 6 preconditions are Implemented included in
the twenty-day posting?

Antwer: No. Unassigned prowecied employees would already have been assigned to such
vacancies, [Ref. 6.B.5]

17. Questions Can non-protected, non-preferenco cligible employces within the senlority
unit who will not be impacted based on the number of employees involved request
assignment to a duty assignment which is offered during the twenty-day preconditicnal
posting? ‘

Answer: Yes. [Ref 6B.5.]



ARTICLE 6/12 REASSIGNMENTS « QUESTIONS AND ANSWERS

18. Question: Can management utilize the duty assignments encumbered by affected

employses to place the remaining unassigned employees in the seniority unit whose
positions have been abolished?

Answer: Protected employees wha are unassigned due to thelr duty assignments being
. abolished and non-protested employees who are unassigned due to their duty assignments
being

abolished and who will not be Impacted can be assigned 10 duty assgnments encumbered
by affected employees [n the senlorlty unit. {Ref, 6.B.5.)

19, Qumioxi: How ars seniority units constructed?

Answert A senlonty unit is composed of all nan-protected preferense eligible and non-
protected non-praforence cligible employees in the same cruft, same category and same
salary level within each installation, as installations were definad under the 1990 Collective
Bargaining Agreoments, The parties may mutually agree to define serdority units on terms
other than those outlined hereln. [Ref: 6.C.3.]

20, Question: What are seniority units utitized for?

Answer: Seniority units are defined for the purposes of identifving employees exposed to
lay-off and/or reduction in focce, identifying positions in which overtime and part-time
flexible hours must be minimized and ldentifying vacancics which employees may apply for
in the preconditicnal posting. [Ref. 6.B.3,, B4, and B.5.)

21, Question: Are employees with gaved grade in lower level positions treated as though
they ara in tha Jevel they ara working or as though they aro in the saved grade Jevel?

Answert Employees with saved grade working in lowers level positions are considered to
be in the lavel in which they are working, not in the level of their saved grade. Where
such employees are working with other employees uccupying positions in that same level,

neither group has preferance over the other simply by virtue of one group being in saved
grade status, [Refl 6.C.3.]

22. Question: How are multl-craft duty assignments placed into sendority units?

Answer: Multi-craft duty apsighments wre placed into senlority units basud on the
identity of the incumbent, For example, if a letter carrier held a VOMA assighment, that
assignment would be in the senlorty unlt composed of Level 5, full-time regular, letter
carrier craft smployoes at the particular installation, [Ref, 6.C.3.]



ARTICLE 6/12 REASSIGNMENTS » QUESTIONS AND ANSWERS

23, Question; How are competitive areas fur reduction in forve purposes defiued? Fur

example, custodial essignments are on the plant organization structure, but the custodians

holding the assignments physically work in a station - is the competitive fevel the plant or
the station at which they work?

Answer: Competitive areas were listed in Postal Bulletin 21887, dated February 16,

1995, In order to determine which compstitive area a specific job assignment falls Into,
PB 21887 must be referred to. [Ref. 6.C.5.]

24, Question: Have competitive levels been identified for bargaining unit employees?
Answer: Yes.

28, Question: When a non-protected, preference eligible career conditionsl employee is
released from his/ber compatitive level, Is sthe entltled to bump s non-protected, non-

preference eligible from a duty assignment obtained during the preconditional posting
required by B.5?

Answer; Depending upon the employes's RIF retention standing, & non~protected, career
conditional preference eligible who is released from his or her competitive level could
displace either a non-protected, career conditiona) non-preference elibible or even a non-
protected, career conditional preference eligible. [Ref. 6.C.5)

26. Question: Can 4 proference eligible Level 6 Distribution Clerk - Machine MPLSM

who has never been & manual clerk bump a non-preference eligible manual clerk during a
reduction in force?

Answer: During a reduction in force, a preference eligible can “bump” an employee in a
lower tenure group or a lower pibgroup within the same tenure group within his or her
compaetitive area who is holding a position for which the preference eligible is minimally
qualified and which I3 up to three grado levels below the grade level of the preference
eligible's current position.

Also, a preference eliglble can “retreat” 10 4 position which ls the same position, or is an
essentially identical one, to that which had been previously held by the employee. The
position must be held currently by another smployee with a lower retention standing in the



