2. CHANGE EVENT & IMPACT STATEMENT

2.     Change Event(s)

Future operational occurrence that creates a need to review and potentially adjust total complement and employee category mix.
 

Endnotes

Change Event
An occurrence that creates a need to realign present staffing. This may include, but is not limited to, automation deployment, modification or upgrades to current automated and mechanized equipment, reconfiguration of floor layouts, changes in operating windows, changes in mail processing patterns, moving mail up the processing hierarchy, expanding and or contracting current postal units, transferring classified stations and/or classified branches, consolidation of an independent installation, discontinuance of an independent installation, reassignment within an installation of employees excess to the needs of a section, reduction in the number of employees in an installation other than by attrition. 

