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MANAGEMENT’S STEP 2 RESPONSIBILITY

Article 15.2.1

Where agreement is not reached the Employer’s decision
shall be furnished to the Union representative in writing, within
ten (10) days after the Step 2 meeting unless the parties agree to
extend the ten (10) day period. The decision shall include a full
statement of the Employer’s understanding of:

(1) all relevant facts,
(2) the contractual provisions involved, and
(3) the detailed reasons for denial of the grievance.

STEP 2 DENIAL

Form 2609 is NOT A STEP 2 DENJAL

Step 2 Denial in writing, MUST be received within
10 days unless parties agree to extend..

Any extensions should be in writing and included
in grievance package.




UNION’S SUBMISSION CORRECTIONS & ADDITIONS

Article 15.2.0

If the Union representative believes that the facts or
contentions set forth in the decision are INCOMPLETE or
INACCURATE, such representative should, within ten (10) days
of receipt of the Step 2 decision, transmit to the Employer’s
represen?ative a written statement setting forth corrections or
additions deemed necessary by the Union. Any such statement
must be included in the file as part of the grievance record in the
case. The filing of such corrections or additions shall not affect
the time limits for appeal to Step 3 or arbitration.

“1F THE UNION REPRESENTATIVE...”

To avoid the Service making procedural charges at either
Step 3 or arbitration always ensure:

Only the Union official who presented the Step 2
may submit the Corrections and Additions.
(See Step 4 July 16, 1980)




“BELIVES THAT THE FACTS OR CONTENTIONS SET
FORTH IN THE DECISION ARE INCOMPLETE OR
INACCURATE,”

This is the only time the Union gets an unrebutted ability
to put forth all contentions relied upon and presented at
Step 2.

This is where the Union states management’s Step 2
Denial is incomplete on any of the following;

(1) All relevant facts,

(2) The contractual provisions involved

(3) The detailed reasons for denial



PROBLEMS WITH NO OR INCOMPLETE CORRECTIONS
AND ADDITIONS.

(1) Management at arbitration takes the position the
facts were exactly as they stated.

(2) The Step 2 Denial is complete and accurate.
(3) The Union did not challenge management’s position

by not providing corrections and additions, or did
not fully explain what was inaccurate or incomplete.

EVERY STEP 2 DENIAL MUST HAVE CORRECTIONS
AND ADDITIONS.

CORRECTIONS AND ADDITIONS MUST BE SENT TO
MANAGEMENT’S STEP 2 DESIGNEE.

NO STEP 2 DENIAL THERE CAN BE NO CORRECTIONS
AND ADDITIONS.
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UNITED STATES POSTAL SERVICE
473 UBntent Bazx. SW
washingion, DC 21260

June £, 198Z

Hr. Halline Overby .
Assistant Secretary~Treasurer .
wational Association of Letter Carriers, AL-CI0

100 Indiana Avenue, NW

Washington, DC. 20001

] gex Class hction
. Key West, FL 33040
BEN~3IW=-C~28234

Dear Mr. Overbys:

on June 9, 1982, we met with you to discuss the
above~captioned grievance at the fourth step of our
contractual grievance procedure. ’

- qghe patters presented as well as the applicable

contractual provisions have heen reviewed and given
caveful consideration. : -

S full and final settlement of all matteis Telating t6 —
this grievance, we putually agreed o settle this dispute

as follows:

Hormslly, the Postmaster ot management Step 2
representative will not issue letters of

. rebuttal concerning corvections and additions.
to the Unlon. Bowever, should this occur; the
sppropriate Unlon representative will be a2llowad
reasonable official steward time to prepare 2
.written response. :

Pleage sign the sttached copy of this decision as your

seknowledguent of agreement to resolve this cese.
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Sincééei%E'i

Labor Relations Department Assistant Secretary-Treasurer

S Mational Asscciation of Letter
’ Carriers, AFL-CIO
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Mr. Kenneth D. Wilson —ReR A4 T r0ar
Administrative Aide, Clerk Craft
American Postal Workers UDnlon, AP1~CI0
817 = ldth Street, MW
Washington, D 20003
ez NH. Blanco
MWiaai, rL
‘A2-8~0759/S8CIRCI4854
APRD = 0759
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Dear Mr. Wilson?

on July 3, 1980, we met with you to discuss the
above-captioned grievance at the fourth step of our
contractual grievance procedure.

The matters presented by you &5 well as the applicable
contractpal provisions have been reviewed and given careful
consideration.

During cur discussion, we concluded that the guestion in this
grievance is whether under Article XV of the National
Agreenment, 2 Union officer actively employed at the installa-
tion and who was not the steward who processed the grievance
at Step 2 can be the Union representative responsible for
‘preparing any corrections or additionz to the Step 2 decision
and the appeal to Step 3, ot=the=-clock.

After reviewing the information provided, it is our position
that Article XV indicates that the Union representative who
presents the grievance at Step 2 should also be the one who
prepares any necessary corrections and additions -to the Step
2 decision. The Union can designate an officer (actively

employed fovr pay purposes.} to prepare the appeal to Step I.

™is ’éyiaiam’ is supported by the following exmrpt%ftrm

Article AV: - .

Art. XV, Section 2C = The installation bead ox designes wiil”
_xset with the stevard or a Union :

cepresentative ... This phrass gives -
Both Managemant and the Dnion the :
prerogative to designate anyone of '
- thele choosing to participsts in the
Brap 2 #igcussiog. .

[
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Art. XV, Section 2D = At the meeting the Union
representative shall make a full and
detailed statement of facts valied upon
+avs This phrase indicates that one
individual was selected to discuss the
grievance.

Art. XV, Section 2F - Where agreement is not reached the
Employer's decision shall be furnished
to the Union representative in writing

«sse Here, again, cne person, cbvious~ .

ly the same person who discussed the
grievance, will receive the written
aNEwer.,

Art, XV, Section 2G ~-If the Union representative believes
that the facts or contentions set forth
in the decision are incomplete or
inaccurate, such representative should
within ten days of receipt of the Step
2 decision, transmit corrections or
additions desired necessary .... This
passage clearly indicateg that the same
person who receives the answer in
Section 2P is to prepare corrections or
additions.

Art. XV, Section 28 - The Union may appeal an adverse Step 2
decision to Step 3. HNote that the term
the union representative is replaced by
the Union. At thig peint, the Uniosn
has an option of designating scmecne
else to prepare the appeal.

In the instant grievance, we conglude that the Clerk C(raft
President may prepare the appeal to Step 3 on~the-clock if he
is the one person designated to do s¢ by the Union. He may
not prepare any corrections or additions to the Step 2
decision on-the~clock, if he was not tha Union- representatzve
at step 2.

Sincerely; li L i
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Robert L. Fug ne . - g
Labor Relatiens ﬁepartment - o =
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UNITED STATES POSTAL SERVICE
475 LEnfan] Frazn, 5%
¢ wWasringlon, DC 20060
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Mr, Kenneth D. Vilson
hkdministrative Alide, Clerk Craft

ST ST e
e ngJémMM::_
American Postal Horkers Union, AFL-CIO

817 -~ 1i4th Street, N -

H%Mm“~wiaég_~“h*‘*ﬁ

Washington, DC 20005 ———

Re: APWU ~ Local
Jacksenville, FL
AB-5-0309/58C3NCELLS
APWU - D309

Dear Mr. Wilsonm:

on October 23, 197§, we met on the above-captioned case at
the fourth step of the contractual grievance procedure set
forth in the 1678 Natjonal Agreement. '

The matter 2t issue in this grievance is whether a steward 1s
sllowed a reasonable amount of time on-the-clock to write a
Unien staztement of corrections and additions o the Step 2
decision.

The following represents our mutual interpretation of the
contract provisicn covering this issue and settles all
matters in dispute in this case.

Ve mutually agree that 2 steward is allowed a reasonable
amount of time on-the-tiock to write the Hnion statement of
correcticons and additions to the Step ®? decision. Tnis is
considered part of the Step 2 process. The Unicn statement
should relate to incomplete cor inaccurate facts or conten-
tions set forth in the Step 2 decisicn.

viease sign 3 eopy of ihis .ehte. as your acknowledgment of

“ihe apreed to interprefation.
Qﬁ’f‘iéi(& %Auﬁw chiy:ﬁgxé/é) %g}/f,&éw '

B4 65 u. FECCIGLE Kenneln U. Hilson
abor Relsztions Departzent Admdnistrative Aide, Clerk Graft
Amgrigan Postal ¥Workers Union,
FlCL0

Eincerely,




