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Immlewentation of Re~gional
Instruction 1399

| Mysc
Hr. Paul V., Tartaglia ’
“lana~er '

Crievance 2ranch’ Escﬂci

Mortheast Reglon

This {2 In resconse to vour letter of January 31,
coricernina the arolication of Rovional Instruacting 300 at
the ilew YHaven, Connecticut, Post Office.

Your avoroach to the attrition situaticn in th2 Incoming
Citvside Section anocars to ao bevond that conternlated hv
*art IT.D. of RI 399, An {ncrease in vnlume could ba
handled by assigning clarks to the onz2ration for the
va2rcent of volune increace. However, mail handlers should
e rr~moved only via attrition within the secticn.
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i“ith reoard to tha Linear Sorter, the eaquipment btoiang use.
is of 12358 sigrificance than the oreration h=2inn
pcrfofﬁed. It s~pears tllat the uninn way ba r2lving on
itew 6 of Ogz=ration 050/0S5 which desionatas the clerk
craft 2s rri-ary. This oparation anticinates a
letter/£flat/3?R Aistrihution ecfort; howaver, the
alternative of wmechaniz~d sorting of sac¥s, —»nuches. and
outside marcels (item f, Omaratioan 210/239) nracluies
distribution of other than outside parcels. ~“thena shiftine
the vriority wail to the lin2ar sort=r, the =rovicinns »f
Erticle 7 and Part II.A, and R. of ®I 399 woull control.

It will be necesszrv-to esti-zata wolu—ne ané throuabhnot ti-o
at the tiue the doacision i35 macde to Aivert thue oricrity
=2il., If such divzrsicn is freruent, ""ail Trnsocssing
should be reviawirno the cnaratinn for the nurnose of
redzfinina thzir staffing resvcirz-onts,

¥illiam J. Dowres, Director :
Office of Projrans & Policies .
Labor Relzations PCerartnent

bce: J. Gildea, LR1
2/14/84 (File RI 399)
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