
“Basic eWhep“Basic eWhep ”” ororBasic eWhepBasic eWhep   oror
“M h d T h f  “M h d T h f  “Mech and Tech for “Mech and Tech for 

those who are Staffing those who are Staffing 
illiterate!”illiterate!”





eWhepeWhepeWhepeWhep

The electronic workhour estimator The electronic workhour estimator The electronic workhour estimator The electronic workhour estimator 
program or eWhep, is the program program or eWhep, is the program 
the USPS uses to estimate the USPS uses to estimate the USPS uses to estimate the USPS uses to estimate 
Maintenance Staffing.Maintenance Staffing.

 It is made up of several modules but It is made up of several modules but  It is made up of several modules but It is made up of several modules but 
for this presentation we will concern for this presentation we will concern 
ourselves with only twoourselves with only twoourselves with only two.ourselves with only two.

BLDG and Building Equipment and BLDG and Building Equipment and 
M il P i  E i tM il P i  E i tMail Processing Equipment.Mail Processing Equipment.



BLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building Equipment BLDG and Building Equipment 

BEM or Building Equipment BEM or Building Equipment BEM or Building Equipment BEM or Building Equipment 
Mechanics positions are derived from Mechanics positions are derived from 
the Building and Building Equipment the Building and Building Equipment the Building and Building Equipment the Building and Building Equipment 
module.module.

The BLDG and BLDG Equipment The BLDG and BLDG Equipment The BLDG and BLDG Equipment The BLDG and BLDG Equipment 
modules contain the forms 4897, modules contain the forms 4897, 
4896  4896A  4894S  4894T  4895  4896  4896A  4894S  4894T  4895  4896, 4896A, 4894S, 4894T, 4895, 4896, 4896A, 4894S, 4894T, 4895, 
and an allowances module.and an allowances module.



BLDG and Building EquipmentBLDG and Building Equipmentg q pg q p



BLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building Equipment

 What we are What we are  What we are What we are 
going to going to 
concern concern 
ourselves ourselves 
with is the with is the 
4897 4897 4897 4897 
Inventory.Inventory.



BLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building Equipment
 There is really only one way to insure your There is really only one way to insure your y y y yy y y y

BLDG and BLDG Equipment staffing is BLDG and BLDG Equipment staffing is 
correct!correct!

 YOU MUST verify your 4897 also known YOU MUST verify your 4897 also known  YOU MUST ,verify your 4897 also known YOU MUST ,verify your 4897 also known 
as the Building Inventory! If this is not as the Building Inventory! If this is not 
correct than neither is your Building and correct than neither is your Building and 
Building Equipment staffing!  It’s that Building Equipment staffing!  It’s that Building Equipment staffing!  It s that Building Equipment staffing!  It s that 
simple! simple! 

 This form is optional according to MM0This form is optional according to MM0--
00 00 b b f ll ll h00 b b f ll ll h074074--00, but by filling it out you will have 00, but by filling it out you will have 
an accurate inventory of what is in your an accurate inventory of what is in your 
facility.facility.yy



BLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building Equipment

So  how do you know what is So  how do you know what is So, how do you know what is So, how do you know what is 
supposed to be on the 4897? supposed to be on the 4897? 

MM0MM0--074074--00  Appendix A is the 00  Appendix A is the 
answer!answer!



BLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building Equipment



BLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building EquipmentBLDG and Building Equipment

 To complete a building inventory use To complete a building inventory use  To complete a building inventory use To complete a building inventory use 
Appendix A, and blank 4897’s.Appendix A, and blank 4897’s.

 Start with the A’s and work your way Start with the A’s and work your way  Sta t t t e s a d o you aySta t t t e s a d o you ay
around the facility.around the facility.

 Inventory each item separately to ensure Inventory each item separately to ensure y p yy p y
management’s counts are correct. management’s counts are correct. 

 The information used on the inventory is The information used on the inventory is 
what is “Supposed to be used” to build the what is “Supposed to be used” to build the 
rest of the building inventory.rest of the building inventory.



Mail Processing EquipmentMail Processing EquipmentMail Processing Equipment Mail Processing Equipment 

ET’s  MPE’s as well as MM’s are ET’s  MPE’s as well as MM’s are ET s , MPE s as well as MM s are ET s , MPE s as well as MM s are 
derived from the Mail Processing derived from the Mail Processing 
Equipment module in the eWhep   Equipment module in the eWhep   Equipment module in the eWhep.  Equipment module in the eWhep.  

Th  M il P i  E i t Th  M il P i  E i t The Mail Processing Equipment The Mail Processing Equipment 
contains modules for 2A, 2B, 2C, contains modules for 2A, 2B, 2C, 

k h t  d  k h t  d  worksheets and a summary.worksheets and a summary.



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment

Unlike the BLDG and BLDG Unlike the BLDG and BLDG Unlike the BLDG and BLDG Unlike the BLDG and BLDG 
Equipment section there is not just Equipment section there is not just 
one inventory sheet to verifyone inventory sheet to verifyone inventory sheet to verify.one inventory sheet to verify.

Th  2A  2B d 2C ll d t  b  Th  2A  2B d 2C ll d t  b  The 2A, 2B and 2C all need to be The 2A, 2B and 2C all need to be 
thoroughly reviewed for accuracy!thoroughly reviewed for accuracy!



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment

The 2A is Miscellaneous Equipment:The 2A is Miscellaneous Equipment:The 2A is Miscellaneous Equipment:The 2A is Miscellaneous Equipment:

2A can be verified by simply checking 2A can be verified by simply checking ––2A can be verified by simply checking 2A can be verified by simply checking 
management’s counts against what is in management’s counts against what is in 
the building!the building!the building!the building!



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment

The 2B is Major EquipmentThe 2B is Major EquipmentThe 2B is Major EquipmentThe 2B is Major Equipment

2B i   bit i  th  2C t  if  2B i   bit i  th  2C t  if  2B is a bit easier than 2C to verify 2B is a bit easier than 2C to verify 
because it tends to be the most because it tends to be the most 
i ibl  i t i   f ilit  i ibl  i t i   f ilit  visible equipment in your facility. visible equipment in your facility. 

Although your not just checking to Although your not just checking to 
 if  h  it  t if  h  it  tsee if you have it or not.see if you have it or not.



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment

What you will need for the 2B is :What you will need for the 2B is :What you will need for the 2B is :What you will need for the 2B is :
––WebEIS report showing the Total Pieces WebEIS report showing the Total Pieces 

Fed for the Last Fiscal yearFed for the Last Fiscal yearFed for the Last Fiscal year.Fed for the Last Fiscal year.
––How many days and tours is the How many days and tours is the 

equipment used equipment used equipment used equipment used 
––How many components i.e. stackers are How many components i.e. stackers are 

on this equipment on this equipment q pq p



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment

 WebEIS report showing the total pieces fed WebEIS report showing the total pieces fed  WebEIS report showing the total pieces fed WebEIS report showing the total pieces fed 
for the last fiscal year.for the last fiscal year.



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment
The WebEIS information is used to The WebEIS information is used to 

determine what tier assignment the determine what tier assignment the 
equipment will be placed in. The tier equipment will be placed in. The tier 
assignments are usually:assignments are usually:
–– TIER ONE                                                            TIER ONE                                                            

UNDER 55,000,000 PIECES FED LAST FISCAL UNDER 55,000,000 PIECES FED LAST FISCAL 
YEARYEAR

–– TIER TWO                                                            TIER TWO                                                            –– TIER TWO                                                            TIER TWO                                                            
55,000,000 55,000,000 -- 80,000,000 PIECES FED LAST 80,000,000 PIECES FED LAST 
FISCAL YEARFISCAL YEAR

–– TIER THREE                                                         TIER THREE                                                         
OVER 80,000,000 PIECES FED LAST FISCAL YEAROVER 80,000,000 PIECES FED LAST FISCAL YEAR



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment

 The number of components along with the The number of components along with the  The number of components along with the The number of components along with the 
number of tours combined with the pieces number of tours combined with the pieces 
fed determine the maintenance hours fed determine the maintenance hours 
given for that piece of equipment. given for that piece of equipment. 

 The current MM0 for each piece of The current MM0 for each piece of 
equipment provides those hours based equipment provides those hours based 
upon the pieces fed, components count, upon the pieces fed, components count, 
and the number of days and tours usedand the number of days and tours usedand the number of days and tours used.and the number of days and tours used.



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment
Hours based on tier assignment and days Hours based on tier assignment and days 

t dt doperatedoperated



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment

Adjustments based on stackers and days usedAdjustments based on stackers and days usedAdjustments based on stackers and days usedAdjustments based on stackers and days used



Mail Processing EquipmentMail Processing EquipmentMail Processing EquipmentMail Processing Equipment
 2C is Other Requirements2C is Other Requirements C s Ot e equ e e tsC s Ot e equ e e ts
 2C will need the most work as this is 2C will need the most work as this is 

where new equipment is placed that does where new equipment is placed that does 
 h   MMO  I  l  ill b  h   h   MMO  I  l  ill b  h  not have an MMO yet. It also will be where not have an MMO yet. It also will be where 

locally purchased items that pertain to locally purchased items that pertain to 
mail processing will be placed.mail processing will be placed.mail processing will be placed.mail processing will be placed.

 Other Items placed on the 2C will be Other Items placed on the 2C will be 
updated MMO’s that make adjustments or updated MMO’s that make adjustments or 
provide time that has not been accounted provide time that has not been accounted 
for in the eWhep program yet.for in the eWhep program yet.



This Concludes This Concludes This Concludes This Concludes 

“eWhep for Dummies”“eWhep for Dummies”
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