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ME)1ORANDUM F~RFIELD DIREC’ORS. HUMANRESOURCES
REGIONAL flANAGERS, tJiBOR RELATIONS

SU3jEC~ ExcassingEmployees

Recently, it was brought to our attention that field managers
and supervisors have been discussing excessing with their
employees. While such discussions may have been done with
the best of intentIons, employees have received erroneous
t~iormaticn.

As yo~a know, the U. S. Postal Service and the American Postal
Workers Union, A?L~CI0, have recently agreed to a number of
issues r.lati~q to ezcess~ng. Specificallye meetings wtlj, be
taking place at th* regional 3evel addressing automation
impact statements and rssultaht excessings at least 90 days
before implementation.

Therefore, it i5 our position that no field manager or
supervisor 5hculd discuss any excessing under the provisions
of Article 12 of the National Agreement until such time as
management and the union at the reç tonal level have concluded
their discussions. This Will preclude employees from
receiving any erroneous imcrmation from management or the
union as well as control the appropriate flow of information.

Should you have any çuestions regarding the foregoing, please
contact Harvey White of my staff at 268~383l.

~7oseph~. Mab n,, ~r.
-‘Assistant Postmaster General

c: Xr. William krus
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