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UNITED STATES POSTAL SERVICE
Labor Relations Oepanment
475 LEnfant Plaza, SW
Washington, OC 2028604100

[P =00 i
May 27, 1877 U 4 ’ ﬂj,‘.
MAY 3 1 198§ '5;
o ' il
Mr. Williem Burrus |EICSITSIRY; L=
Executive Vice President ELCUTIX?:;‘S_“,Q;'N
American Postal Workers = VIS PRISiSIN

Union, AFL-CIO
1300 L Streec, NW
Washington, DC 20005-4107

Dear Mr. zurrus:

This is in response to & ques:zon you posed to Joan Palmer of
my staff concerning Autcmation Impact Statements. You asked
whether postal installations are required to resubmit a

ptev1ously approved Autcmation Impact Statement when changes
occur.

The U.S. Postal Service is committed to providing advance
notice to the American Postal Workers Union relative to the
impact of major new mechanization or equipment upon affected
emplovees. To do this, we must prepare impact statements
well in advance of the actual delivery of new mechanization
or equipment. At a minimum, the process of preparzng an

impact statement occurs 120 days pricr to the equipment
dellvery date.

Given the rature of this planning process, prejecticons are
subject t> change. Therefore, it is our pesition.that when
the impact is significantly greater than originally
projected, field installations will normally be required to
submit a revised impact statement. Once the revision has
been approved by U.S. Postal Service Headquarters, a copy
will be provided toc your office.

Should you have any questions concerning this matter, please
contact Joan Palmer on 268-3842.

Sincerely,

) /)

L.

th J. Ve
General Manager
Programs and Policies Division

Office of Contract Administration
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American Postal Workers Union, AFL-CIO

Willam 8umns
Executve Vice Presidert
[202) B42-4 246

Nationss Exscutive Sowrd
Moe Giler

Wilkam Sumns
Earaive Ve Presaert
Douges C HMoRwoox
Trernm A. Nedlt

N trers Oveaxy

“vuth 0. Whon
o, Oux Ovasn

Thom £ Freeman, X.
Cwvary. Marzenarce Orvssn

Danms A. o
Oweanx, MV Divasn

George A McKemPuen
Dwerzar. SOM Drvoasn

Morean L Seward
Oweaor, Madt Manuier Drvacn

Sypans Courdirunars
Jwees 9, BRI
Corwrat fegon

Prlip €. Reewrng, X.
Eamern tegan
Bzt "L Powed
Norgweax fegion

Asctue Sakstaxy
Scagrwern feguon

Ryyord L Mexye
\estern drguon

1300 L Speer. N\, Wasningeon, OC 20005

February 8, 1991

Dear Mr. Mahcn:

I am advised that local offices are refusing to
convert part-time emplovees to full-tinme status as per
the Maximization Memorandum of Understanding. The

reason given is that "positioms®™ are being withheld
pursuant to Article 12.

Empioyees converted to full-time pursuant to the
Memorandum do not occupy full-time positions as defined
in Article 12. The withholding of vacancies is
intended to accommodate excessed employees by placement

in residual vacancies vacated by £full-time regular
employees. The

parties have agreed by separate
Memorandun that withheld vacancies nust be
identified. In that employees converted under the

Memorandum are only assigned to duties, hours and days

of work, withholding will not accommodate excessed
full-time enployees.

It is the position of the American Postal Workers
Union that PIFs who meet the requirements of the
Memorandun nust be converted to full-tinme

notwithstanding the withholding of full-time positions
pursuant to Article 12.

Please

respond as to the enployer's position on
this issue. ‘ ’

Sincerely,

1l lgé?gﬁﬁggéi::;d'

Executive Vice President

Joseph J. tiahon, Jr.

Asst. Postmaster General
U.S. Postal Service

475 L'Enfant Plaza SW
Washington, DC 20260-4100

WB:rd
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UNITED STATES POSTAL SERVICE
475 LUENFANT PLAZA SW
WASHINGTON OC 20260

October 28, 1992

Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Re: Memorandum of Understanding (MOU),
Conversions under the Maximization Memorandum

Dear Bill:

A USPS-APWU MOU, entitled Conversions under the
Maximization Memorandum, was disseminated to the field.

Since its distribution, field personnel as well as local

union officials have raised questions regarding the intent
of the MOU.

During a recent telecon between you, Bill Downes and
me, we discussed the MOU dated Auqust 19, 1992, and agreed

that the following examples represent the parties’
understanding of the MOU: '

Where part-time flexible (PTF) employees qualify
under the provisions of the maximization memwo, the
senior PTF will be converted, unless the work
performed was the same work being withheld pursuant
to Article 12. Such work will not count towards
maximization qualification. If a PTF worked

40 hours in a week; but the PTF worked for 5 hours
on an assignment which was being withheld, those
§ hours would not count towards qualification and
the PTF would not qualify under the MOU,

The number of PTFs converted under this MOU should

not be controlled solely by the number of vacancies
being withheld at an installation unless it can be
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demonstrated that the work or part of the work
performed by the PTFs was

vacancies.
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the same work of withheld

Sincerely,

/// AN
£ SRR

“Anthony J. Vegliante

General Manager
Programs and Policies Division

Office of Contract Administration
Labor Relations Department
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American Postal Workers Union,AFL-CIO

M

I/ Klan Surns

{202) 8424245

1300 L STeet NW, Washingeon, OC 20008

July 25, 1991

Dear Ms. Cagnois

Article 12 provides for the employer's right to withhold vacancies for
anticipated excessing 0 accomodate displaced empigyees. When applied correctly
these provisions permit the orderly wansfer of empioyees. Division managers.
however are using these provisions as @ shield 10 proper planning. Positions are
being withheld Division-wide without the establishmens of a relationship between
pasirions withheld and the anticipated excessing.

The Union interprets the provisions of Article 12 as requiring a relationship
between postitions withheld and a general number of .ansicipated excessed
posizions. The ame frame of such withholding must be consisten: with positions
identified as excessed to an instaflation on prepared impact staternents provided
to the Union.

As we enter this phase of major dislocadon of employees due o
awomarion deployment, & is essential that controctual provisions are uniformiy
appiied.

Please respond at your earliest convenience in order that the parties may |

clarify their agreement of disagreemens on these issues.

Sincerefy,
- Executive Vice President

Sherry A. Cagnoii

Asst, Postmaster General

Labor Relations Department

475 L’Enfant Plaza, SW

Washington, DC 202604100

WB:rb
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UNITED STATES POSTAL SERVICE

WOM 9034 - .

478 LUENFANT PLAZA SW

WASHINGTON OC 20260-41C0 1A5
TEL (20D 2552816

FAX (200 252074

SMERAY A CAGNOL!
ASSISTANT SOSTMASTER GENERAL
LABOR RELATIONS DEPARTMENT

Septezter 18, 1991

Mr. william Surzus

Executive Vice President

Amer:zan Postal Workers
Union, AFL-CID

1300 L Street, N.W.

Washington, -C 20005-4128

Dear Bill:

This letter is in further regard to your correspondence of
July 25, requesting the position of the Postal Service when

vacancies are witheld under Article 12 in anticipation of
excessing.

The position of the Postal Service concerning the general
numter of anticipated excessed positicns and the number
withheld remains consistent with the intent of the
Memorandum cf Understanding regarding Article 7, Section
3.A., dated September 20, 1989. Such withholding must be
based on valid complement projections.

1f “here are any questions concerning this matter, please
conzzct Stan Urban of my staff at 26%-3823.

Sincerely,
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Wasningron, OC 20250-C0e

Mazzsh 13, 13832

MENORANDUY FOR EZIIONAL POSTUASTERS G=yzz4n
SUBJECT: 80/10 Staffizg

aTticle 7, Seectisz 2A cl the USPS-AP?U/NALC-Naticaal
agreement reguires tha: all possal izstallatiores which
Bave 200 or mors zaz years ol employmenst ia t3e resgular
work force be staffad witl S0% full-tize employvees. Ta

ensure compliance with this PTovision, eack affectad

iastallaticz is ts be Botified ts make a2 $t2i2ing review
each accsunting period.

IZ upen review, an affectad izstallaticn is not
compliznce, immediazta action is to e takez csmply
¥ith the 20% full-time requirement., It Saculgd be-zoted,
however, that Pursuazt to Article 12, Section 532 o7 tke
USPS-APWU/NALC Nationmal AgTeement, the #itlhelding of
pPositicns tao agcsoiodaite excess emplcyees is rermitted.
Zxcept for those Positiocns being witiheld s acgesoodate
Teassigled employees the installation mmse be staffad
with 20% full-time employees. This 5Tailing reguire-
meat is 2 firm cs==itzent, aad failuse 8 csmmly is
uzaceceptable,

ia

c¢c: Joseph T, Yorsis
James C. Gilcea
Earry Peat:alz

- a =3 Sur . - — e ame e
-ug-ne C. ..ag-u '—.‘:r\%rd T'..:E)—"l'i- I“'_:q'

.. ]
] earosEE ||

! . emeam- . - _._l
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ENESTTYCT v FRISIT
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UNITED STATES POSTAL SERVICE
Labor Relations Depesrtment
475 UEnfant Pica, SW
Washingon, OC 202804100

November 7, 1989

Kr. William Burrus

Executive Vvice President

American Postal Workers
Qnion, APL-CIO

1300 L Streset, N.W.

Rashington, DC 20005-4107

Dear Xr. Burrus:

In a recent conversation with members of xy staff, you
indicated that it is the position of the American Postal
Workers Union that Article 12, Section 8, of the National

Agreement prohibits the involuntary reassignment of
part-time flexible eamployees.

The position of the Postal Service is that the provisions of

Article 12.8. do not preclude the involuntary reassignaent
of part-time flexible employees.

The position of the Postal Service has remained unchanged
since at least 1976 when this same question was raised by
former APWU Director, Industrial Relations, Emmet Andrews.
After being advised of the Postal Service’s position on the

issue, there is no indication that the APWU pursued the
matter any further.

Yurther, it is the Postal Service’s position that a 200 or
more manyear facility that has excessed in accordance with
Article 12 shall be in compliance with Article 7.3.A (90/10)

at the close of the accounting period in which the excessing
hag been completed.

Should you have any additional questions concerning this
Ratter, please contact Anthony J. Vegliante at 268-3811.

Sincerely,
Hafin

Jgseph J. Mahon, Jr.
sistant Postmaster General

s7
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American Postal Workers Union, AFL-CIO

ViRam Surns
X021 5424246

tayare £ Moow

1300 L Street. MW, Washegron, OC X005

November 15, 1989

Dear Mr. liahon:

This 1s to respond to your letter of lovember 7,
1989 regarding the involuntary reassignment of part-
time flexible employees and the requirement that the
employer be in compllance with Article T7.3X4 (90/19)
under the circumstances discussed.

The employer's position on Article T7.3A s
consistent with the parties understanding in our
discussions and the Union concurs.

Regarding the employers poasiltilan on Artizle 12,
Section 5C8, the provisions for the invaluata-y
excessing of part-time flexible employees is ;overned
by the established "quota" of PTF enmployees "for the
crafteceecs®. Therefore, the application of the
excessing procedures is limited by the quota of full-
time to part-time employees per craft. “he parties
have not discussed the quota applicable [or stalfing of
craft compliments and I await the employer's views on
the number to be applied.

Notwithstanding, the exchange of positlons on this
subject between Emmctt Andrews and Dennis Ualt=el the
Union 1interprets Article 12.5€3 as Lli=witiag  fhe
inveluntary excessing nf PTFs tn these emplioyees dey-Had
the quota.

Sincerely,

s o

txeciutlive Vice Preslident

Jageph J. tahon, Te.
Assistant Postmastae feneral
Labor Relatlons Department
475 IL.'Enfant Plaza, SW
Yashington, DC 20260-3100

WB:rb
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American Postal Workers Union, AFL-CIO

Wilitam Surnss
Sxecunve Vice Presoers
;2021 8424245

“atons £xrastve Soard

Vor Seliey

Aaarn Surna
E‘m v e freuoem

Oougss C. Hotxruoe
'.-;‘ '.‘_ﬂn-bznm

T as A e
»eASENM Retzxzn Oirector

Xevwwren O. Wasan
Oweaor. Clerz Orvrwon

Thamas & Freeman, Jr
Oweaer, Margrnarxe Owvaon

Oonsa A foxs
Owecor. MVS Drveuon

George N McRrenen
Caregzor, SOM Qrvevon

Norman L Steware
Ohreaor, Mas mandey Onaon

Ragienss Cooranaturs
James P N/
Cortre Regun

Pretn C. Flerwrrang, .
Exmarn fegean
Eizaceen "L Powes
Naortheast fegen

SousTIeTTy SrgEm

taycet! £ Morre
ArEETR SeNgIn

1300 L Suest. NW. Wastungron, DC 20005

Aprif 28, 1992

Dear Ms. Cagnoii:

This is to raise an issue that is of major imporiance as the Postal Service
begins the process of excessing employees in greater numbers.  Recent
negoriations have been finalized permiming senior empioyees not subject to
excessing to volunteer in lieu of identified junior employees withow losing
semioriry.  This agreemen: is expected 0 facilizate volurzary movement of
empioyees vs. involunzary which is normally associated with excessing.

The issue is the right of empioyees, who elect 10 be involuruary excessed,
to rights and benefis associated with involuntary assignmenss. The Union
interprers the comrocr as requiring thaz any employee relocated due to a
mamgememaczianhmanemitlammzaaﬂﬁghzsandbcneﬁtsassodmedwith
such decision. 'When managemens desermines that the compiimenz of a facility
must ' be reduced by a specific number of empioyees an empioyee’s acceptance
10 be reiocazed in lieu of another employee does not change the facz that the move
is determined by the managemens action.

Volunzary rransfers as defined by the parties agreement is a specific acion
and includes a process of acceprance by the gaining office. The Memorandwm
included in the Nationai Agreemenr addresses he specific derails. Employees

electing to relocate in liew of junior employees are not covered by the Transfer
Memoranduwmn.
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Please respond with the empioyer’s interpretation of the above cited
provisions in order that it may be determined whether or nos a dispue exist
berween the parties. It is requested that you give Ihls issue your prompt arzenrion
that it may be resoived ar the eariiest possible rime.

Sincerefy,

Flbhom Buses

William Burrus
Execurive Vice Presiden:

Sherry A. Cagnoii

Asst. Postmaster General
Labor Relarions Deparoment
475 L'Enfarnz Plaza, SW
Washingron, DC 20260

WB:ro
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UNITED STATES POSTAL SERVICE
475 UENFANT PLAZA SW
WASHINGTON OC 20260

Xovember 10, 1992

Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Dear Bill:

This letter is in reference to your April 28 correspondence
concerning senior employees who elect to be reassigned in
lieu of involuntary reassignment of junior employees.

It is the position of the Postal Service that, except as
otherwise provided in the National Agreement, such employees
are entitled to the same benefits as employees who are
reassigned in the interest of the Postal Service.

Article 12.6 and the Memorandum of Understanding regarding
transfers do not apply to such employees.

If there are any questions reqgarding the foregoing, please
contact Dan Magazn of my staff at (202) 268-3804.

Sincerely,

oseph J. Mahon, Jr.
President
Labor Relations
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If there are any gquestions concerning this matter, ;leese
contact Robert Ledcux of my staff at 268-3823.°

Sincerely,

e i

‘iéleph J. Mahon, Jr.
ssistant Postmaster General
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UNITED STATES POSTAL SERVICE
Laper Relations Depantment
475 UEnfant Plaza. SW
Washington, OC 202604100

June 11, 1990

Mr., William Burrus

Txecutive Vice President

Ameriz=an Postal Workers
Union, AFL-CIO

1300 . Street, NW

Washington, DC 20005-4128

Dear Bill:

This letter is in response to your April 18 correspondence
requesting management's interpretation of the contract as it

applies to the assignment of ill or injured employees when
excessing occurs.

Management's interpretation of Article 12 of the contract is
that, when excessing occcurs in a craft, either within the
installation or to ancther installaticn, the sole criteria
for selecting the employees to be excessed is craft senior-
ity. Whether or not a member of the affected craft is
recovering from either an on- or off-the~-jodb injury would
have no bearing on his/her being excessed.

In the case of other craft employees who are tempcrarily
assigned to the craft undergoing the excessing, tley would
have to be returned to their respective crafts., 7This is in

accordance with the provisions of Article 13, Section 4.C.
which reads:

* The reassignment of a full-time regular cr
part-time flexible employee to a temporary
or permanent light duty or other assignment
shall not be made to the detriment of any
full-time regular on a scheduled assignment
or give a reassigned part-time flexible

preference over other part-time flexible
employees.” '
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_\uTES STATES FOSTAL SEVICE
173 _ENFANT SLAZA S
~HASHINGTZ: OC 2C280

November 5, 1992

Mr. Wwilliam Burzrus

Executive Vice P*es;ceﬂt

American Postal worker
Union, AFL-CIO

1300 L Street, N.W.

washington, DC 20005-4128

Dear Bill:

This letter is in reference to your correspondence regarding
superseniority of stewards following excessing.

As we agreed, following excessing, stewards maintain their
supersenxorlty for the purposes of bidding on initial

vacancies over excessed employees wishing to exercise their
retreat rights.

If there are any guestions regarding the foregoing, please
contact Dan Magazu cf 2y staff at (202) 268-3804.

Sincerely,

R

y J. Vegliante
‘General Manager

Programs and Policies Division

Office of Contract Administration
Labor Relations
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EMPLOYEE AND LABOR RELATIONS GROUP
Wahingon, 0C 20280

July 11, 1974 AIS

Mr. Zc=er Andrews, Dirscter

Induscrizl Relatioms

American Postal Workers Uniom, AFL-CIO
817 - l4th Streect, N.W.

Washingzen, DC 20005

Dear Y. Andrews:

This is in further respouse to your letter of June 5, 1974,
eoncermi=g Appendix A, Seetiocn II, Clerk Craft, Subsectisa
€°5.b. (%) relative to a full-tize emloyes changizz to a
part-tizs flexible in the same crzfr ox cdrovxticsal group
in liem of {=voluncary resssigmremt toiother JE5tXITERs.
When & full-time employee elects to change to part-time
flexibtle in the same crait or oeccupational group in lieu of
{nvoluncary reassignment, such employee should be placed at
the top of the part-time flexible roster. The employee
takes all of his seniority with him upon the change and

sesem=lzeer zdditicmzl ~omiesits ~o o mazsocima Flawihila

which seniorisy goes with him uicn any‘ later conversion back
to the full-time workforece.

1f a2 full-tize employee, junior to the employee who elected
to chanze to part-time flexible as discussed above, is
excessed or involuntarily reassigned to another installatienm,
then, this junior employee has a retresat right in:accordance
vith the requirsments of Appendix A, Section II, Clerk

Craft, Subsection C.5.b.(6). The senior employee who changed
to pars-time flexible has no "retTzat right” to the full-
time workforce, dbut, as is the case with all parc-time
flexitles, the employee cust wait until the employer comverts.
hm to a full-time vacancey. However, the senior emmloyee

who opted to change to part-time flexible in lieu of reassigmment,

would tazke all his seniority with him upon a later conversiem

to a full-tize vacancy. This employee would be slotted into

the full-time roster where appropriate and thus, would be

genior to any junior employee who had returmed to the imstallation
as a result of exercising his retreat right.

E@EﬂWEmI
FEB 1 4100

———————
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Pléase feel free to contact this offics if you have any
additiznal questions comcerning this xzatter.

o 04,2

Dennis R. Weitzel, Direc
0ffice of Contract Analysis
Labor elations Department

/a7



Joyce Robinson

Joyce Robinson

Joyce Robinson

Joyce Robinson

Joyce Robinson


l‘““ “ Y‘O\)., A‘ 4
T

o .o
(-] " "‘
R -
P
ar vwd 4
LU e

L)

w
1.
°

EA——

o UNIT

o600’

CIAPLOYEE ALID LABOR R4 ATIONS GROUP
\Yastingion, OC 20000

January 7, 1976

Mr. Emmet Andrews

pirector of Industrial Relations
American Postal Workers Union, AFL-CIO
8§17 - l4th Street, NW

Washington, DC 20005

Re: Appendix A, Section II, CSb (5)
Dear Mr. Andrews:

This is in response to your letter of December 13, 1375
concerning the rights of an employee who changes to part-
time flexible in lieu of being reassigned to another in-
stallation.

An employee who has exercised his option pursuant to Ap-
pendix A, Section II, CSb (5) to change to part-time flexible
in lieu of involuntary reassignment is.no different than any
other part-time flexible employee. Such employee has no
superior right to be converted to a full-time position that
may subsequently arise in his installation. Should a full-
time position become vacant, management may £ill the position
by converting a part-time flexible employee from the top of
the part-time flexible roster or pursuant to Appendix A,
Section II, B2, management may withhold such position for a
full-time employee who may be excessed from another installa-
tion.- ’

If you have any guestions concerning this matter, please
advise.

SincerelQ,

T, Dt

Dennis R. Weitzel, Dir&ttor
Office of Contract Analysis
Labor Relations Department
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UNITED STATES POSTAL SERVICE - SEP 10 1980
475 L'Enfant Plaza, SW . )
Washington, DC 20260

INAYIS

-

INOUS rciAL
September 9, 1980 FELATIONS

Dear Mr. Newman:

This is in response to your letter of August 18, 1980,
concerning the seniority policy for a full-time regular (FTR)
employee who exercises the option to change to part-time
flexible (PTF) status in lieu of involuntary reassignment
under Article XII, Section 5.C.5.b.(5).

Determination of seniority stems from language appearing in
craft articles which specify when seniority is retained or

lost. Since such contract language does not require a loss
of seniority for the FTR employee who opts to change to PTF
status in the same craft and installation, such an employee
retains his craft seniority on the PTF seniority list.

Mr. Weitzel's letter of January 7, 1976 to Mr. Andrews,
merely points out that such an employee is considered for
conversion to FTR status based upon his seniority standing on

the PTF seniority 1list and not because of any assumed favored
status.

Sincerely,

ames C. Gildea
Assistant Postmaster General
Labor Relations Department

Mr. Forrest M. Newn
Director, Industrial Relations
American Postal Workers Union, AFL-CIO
817 - 1l4th Street, N.W.

Washington, D.C. 20005
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UNITED STATES POSTAL SESVICE TRGREIVI
Labor Reiations Depanment .
475 UEnfam Piaza, SW
Washingon, OC 20280-4100

QFFICEOF v
JUN 2 EXECUTIVE ViCE PRESINFN
¢ 1988

Mr. william Burrtus

Execucive Vice President

Amer.zan Postal Workers
Union, AFL-CIO

130C - Street, NW

Wwasn:ngton, DC 20005-4107

Dear 8ill:

This is in reference to my letter of April 24 which addressed
maxi=ization of part-time flexibles when full-time excessed
emplcyees have not exercised their retreat rights.

From reading your letter of March 28 and your subsequent
telecnone discussions with Harvey wWhite of my staff, iz is
our -nderstanding that your gosition is that employvees who
nave been excessed from an installation under the provisions
of article 12 of the National Agreement, should be given an

oppcrtunity to retreat priocr to cenverting a part-time
flexiole employee to full-time.

It .s our position that an involuntarily reassigned full-time
clerx reetains the right to retreat, to the first vacancy in
the same or lower.salary level, in the craft or cccupaticnal
grcup in the installation from which reassigned, provided
that a written request was filed at the time of such
reassignment. Excessed emplovees shall therefore have the
rigat to retreat before part-time flexible employees zare

converted to full-time under the maximization procedures of
the National Agreement.

Shculid you have any further guestions regarding tils matter,
please contact Harvey Wnite of my staff on 268-3831.

prvs

“Soseph J. Maheon, Jr.
- istant Postmaster General
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Deax !'=. ADnGrews:
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This j= £fmzzher rasponss S YOus letters cf January 8, 1370
conce—ning the asplicatizn c= cer<zin provisicas of Appencix
A 0f ¢he 1975 AgTeement.

You imaicate it Is the positisn of the American Postal
\lorkers Union that the reassiznment of 2 cleck czz2ft emplovea
purstant €2 Appencix A, Sectiza IZ, C, S, b skouid Sz tzeated
s = doe=il foz =h2 £ivew 180 Z2ws, Re Mx, Gillespis and I
expizined tO Yycu and John Morsen at a Janzary 12 nmeetilg, we
£ai] ~n sze whers the hgreszant provides for the asplicaticn
of +=e 150 day —=le to 2il reassigmments outsice of tXe
spetailaticn. It is our Tcsitizz that the 130 ey rule is
intended to te 2pplied unde «me circumstznces set forth in
Secsizn II, C, 7 and under circumstances ceacompassed by
Secticn IZ. B 7. Undes all othes cizcm=stanges, 2= employee
—cassigned t3a ancther iz c2llation would he eligiZle <O
exerzise his seniority 2o crefer=sd duty assignment
immediately upon reassigrmenc. £ it had teen the intent oI
the carties to aTRly the 180 cay Tzle =o sitsaticx
encczpassed solely by Sectizn ITI, C, S, b tien we believe it
woulé have been expressly ceated ia thas sazticular provicich

-l w> PSS @

In raference toc the issue you raised ccn
a2ppiicaticn of varicus sectislh

=isns of Appendix A, Section II,
c.8, whickh concerns t=e reassicnment of sari-tize Slexinle
employees, Cur IaView éoes not indiczte that

thzt the lancuace
preciudes the invoiuntzry raassignment of part-tize flexibliz
empiovees. In any cass. however,

cire flexizle exmgloyes who

+he sznicrity ci z par:t-
is reassigned, vwhether voluntaril:

or imvoiuntarily, would be estzb

or ¢, wnichever IS szoliicekle.

e - —
Parzgzaphs 8, ¢ =

lished kv Sesztion IZ, C.8, =

We fuztzar believe that

s2n¢ g azrz cnly asplicadle to garc-tize
flexibles who are imvoluntzrily vresssigmes. The
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Aerican Postal Workers Wnina, ANT-CIG
817 tden STREET, No w.:@vu:mmncn. o. €. 20008

12137 AlS

April 9, 1976

Mr. Dennis Weitzel
Director

Office of Contract Analysis
Tabor Relations Departxment
U. S. Postal Servics
Washington, D. C.

Dear Mr. Weitzel:

I have been studying your letter of Harch 8, 1976
relative to our areas of disagreement regarding the ap~-
plication of Appendix A, Section II. On this occasion I
am a loss to understand your {nterpretation of Appendix
A, Section C 8, which concerns the reassignment of part-
time flexible employees.

I concur with your conclusion that there is noth-
ing in the language of C 8 which precludes the involun-
tary reassignuent of part-time flexible employees. The
language of C 8, in my opinion, deals only with the op-
tions available to a part-time £lexible emplovee after
management has declared him excess. Since employees do
not declare themselves excess, it seems to me that any
action taken by management in declaring employees excess
makes the action {nvoluntary. The selectiocn of an em=
ployee of an office or craft in which to seek refuge has
nothing to do with the excessing action. It further ap~
pears to me that you are confusing the issue with the re-

quest of an employee tO be transferred to another craft
or another office.

Once a part-time flexible is declared excess, C 8
provides some options which he may exercise if positions
are declared available by management. It seems to me that
there would be no purpose in C 8 whatsoever if you elimi-
nate the protections outlined in the several items regard-
ing seniority and retreat rights.

1 will be available to discuss this matter with you,
should you desire, but I do ask that you reconsider your
interprectation as a result of this letter.

Sincerely yours,

as Emmet Andrews, Director
radue+trsrinl Relations
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UNITED STATES POSTAL SERYICE
Labor Relstions Oepartmens
478 LUEnfae Plaza. SW
O0C 20200430

November 3, 1989

MEMORANDUM FOR FIELD DIRECTORS, HUMAN RESOURCES
REGIONAL MANAGERS, LABOR RELATIONS

SUBJECT: Excessing Employees

Recently, it was brought to our attention that field

managers
and supervisors have been discussing excessing with ¢

heir
employees. While such discussions may have been done with

the best of iantentions, employees have received erroneocus
information.

As you knov, the U. S. Postal Service and the American Postal
Workers Unicn, AFL-CIO, have rescently agreed to a number of

issues Telating to excessing. Specifically; meetings will be
taking placs at the regicnal level addressing automaticn

impatt sctatements and resultaht excessings at least 50 days
befote implementation. :

Therefore, (% is our position that no field manager or

supervisor should discuss any excessing under the provisicns
of Article 12 of the National Aqgreement until such time as
management and the union at the regicnal level have concluded
their discussions. This will preclude employees from
receiving any erronecus information from management cr the
union as well as contrel the appropriate flow of information.

Should you have any questions regarding the foregoing, Please
contact Harvey Whits of my staff ac 268-3831.

. A} e‘ ] '
‘lgo: ph/J. Mahon, Jr.
" As

sistant Postzaster General

ce: Xr. ¥Willism Burzus
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