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You are to 1insure compliance with the attached.
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A recent tour cf pcst offices in theo Certral Region
indiczted that mznyv offices mey not b2 in full compliance
with RI 292, Althouvgh this instructiorn was issue< in
Februery 19792, the offices visited were using clerk craft
emsloyees on .xszii handlers d=sicn=tec wor: essignments cn &
daily or routinc basis. Svuch use not only violaztes the
spirit =nd intent of FI 279, but =2lsc viclates the specific

provisicns of Article 7 of the 1991 YN2tionzl Agreement.

Hetionel Arbitrator Bloch in 2 recent =2ward conzerning the
use of employe=s acrcss crzft assignments, wrote:

"Talien tozether, these provisions support the
inference that Mznzgenm2nt's right to cross craft
lines is substaentizally limited., The exceptiorns to
the resquirement of obhserving the boundries arise
in situstionrns thkst zre rot only vnusuzl but =zlso

. .reasonably unforzsezzble. There is no reason to
find thct the parties intended (o give Manz_ement
discretion to schedule zcross craft lines merely

) to maximize efficicnt percsonnel uszze; this is rnot
what the parties have bargained. That an
zssigntent across craft lines might enable
Manezgement to avoid overtime in wrnother proup for
“exarple, is not by itself, a contrzctuszlly sound
reason. It rust be shown either that there was
"insufficient work™ for the classification or,
2lternatively, that work was "exceptionzlly heavy'
in one occupational group and light, &s well, in
another.”

"Inherent in these two provisions, &s incicated
above, is the assumption that the qualifying
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con=231tiorns zre recsonztly unforeseezble or somehaw
unswvoiZable. To be sure, rmanzgemsnt retains the
rigr:T 1o schecdule tas!zs to suit its reeds on a
given day. But the right to do thics may not
fairly be egquated with the cpporturity to, in
essence, crezte 'insufficient™ wecrk through
irtentionally inadequte staffing. 7o so hold
woul 2 be to allcw Manzgement to effectively cross
craft lines 2t will nerely by scheduling wor% so
as ©©O create the triggering provisions of
Subsections T and C. This wculd be an abuse of
the rez2sonstle intent of this language, which
exists not to provide mez2ns by which the
sep=r2tion of crafts may be routinely iznoreZ tut
rathzer to provide the erployer with cert:zin
limited flexitility in the face of pressing
circumstances,

"jnder the circurstznces, thcecre havint been a
crossinZ of craft lines, it is zppropriate that
Yanogement provide justificeiion for the action,

"ioracver, wvhile Yznazement contends thet
assigning Grocz to tha Letter Carriers would
simply have been "make work," it would also appear
that the supervisor beclicved, curly on, that
c31lling irn two Special Delivery carriers two hours
early fer the azfternoon shift would udequately
account for those needs. Therefore, the
essignment across craft lines to the Zpeciel
Pelivery Craft could also have been seen, at that
pcirnt, &5 "make work.

In retrospect, one mzy concliude both that the
assi nment across craft lines in these particuler
.circurstances wcs improper and that, asssuming the
need in that craft, the eligible employee should
have been called in on overtime. Accordingly, the
Union's request for overtime payment will be
sustained to the extent of the viclation.

-Rut one must proceed on the premise that eressing
craft lines is prohibited and thzt th2 contractuzl
exceptions are not to be invoxed unless clearly

- met."

Following the above cited tour, several hundred grievances
were resolved uith some offices required to pay a
substantial monetary settlerent. In order to avoid sirilar
problems in your districts, it is mandztory that all offices
properly schedule an2 staff their operztions to assure
conpliance with RI 369 znd to avoid the improper, daily
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sssignment cf emplcyees across craft lines in viol:tlicn of
Article 7 of the l!llatiosnal Agreement.

Attached is larngucge usecd to settle many of the disputes
over RI 299. Please reviews your districts to assure
corpliance with these cdecicsicns as well as with Article 7.
If we can bYe of assistance in this enceavor, please alvise.

J ;%:;ellq'is

e
Ler

Céneral Manoyx
Labor Felations Division

Atiacﬁments
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Without establishing precedent and without prejudice to the
position of the United States Postal Service or the Union in
this or any other case, and with the further understanding
that the United States Postal Service or the Union will not
cite this settlement in any other grievance, arbitration
proceeding, or other forum, the grievance is resolved as
follows:

RI 3988 requires an office to be properly scheduled
and staffed. The need to use cross craft
assignments on a daily or routine basis, is
indicative that proper scheduling and staffing has
not been achieved. HMoreover, such daily or
routine use of clerks on mailhandlers craft
designated assignments, other than under the
provisions of Part 1I,D, is a violation of the
spirit and intent of RI 399.

This office is directed to review all work
ossignments in accordance with the applicable
provisions of RI 399, Immediate corrective action
is rcquired to achieve full compliance with this .
instructicon. The Regional Kzil Processing cnd
Employee ond Lzbor Relations Divisions are
availzble to ossist with the proper implementation
of this decision z2nd RI 399.

Allied Duties, including the dumping duties at the
various distribution belts, are designated to the
mailhandlers craft per RI 399. These designations
of assignments were made in order to be cost
effective, consistent with Part II,A of RIJI 39S5.

In this vregard, 2llied duties, although designated
to the mailhandlers as the primary craft, may be
performed by clerks as outlined in the Footnote on
page three, HNotwithstcnding, Such gssignment of
cllied duties to the craft having the distribution
function, is only pade when such zllied duties




“CANNOT BE EFFICIENTLY SEPARATED."

In this regard, the allied duties performed in various
operations shall be reviewed. Where such work
functions or combination of work functions constitute a
daily or routine need, these duties should be separated
and assigned to a mailhandler craft employee. To this
extent, this matter is considered resolved.

This decision resolves 211 the attached listed
grievances from this office as well as any other
similar grievance from this office which is currently
pending at any step of the grievance-arbitration
procedure as of this date. '

The above constitutes a full and complete settlement of the
subject cases attached and resolves any or all other issues
pertaining thereto.

Labor Relations
. Postal Sérvice

Herbert Walker Thomas Newman
¥zilhandlers Union Labor Relzations Executive

“ailhandlers Union uU.
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