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August 17, 1988 

Mr . William Burrus 
Executive Vice President 
American Postal Workers 

Union, AIL-CIO 
1300 L Street, N .W . 
Washington, DC 20005-4107 

Dear Mr . Burrus : 

" This is in response to the issues you raised in your letter 
of December 18, 1987, and Step 4 grievance (H7C-NA-C 21, 
dated June 29, 1988) concerning the maintenance of employee 
disciplinary records, as well as the Step 4 grievance 
(H4C-5R-C 43882) challenging the management practice of 
including in past element listings of disciplinary actions 
the original action issued and the final action resulting 
from codification of the original action . 

In full and final settlement of all disputes on these issues 
it is agreed that : 

1 . All records of totally overturned disciplinary 
actions will be removed frog the supervisor's 
personnel records as well as from the employee's 
official Personnel Folder . 

2 . If a disciplinary action has been modified, the 
original action may be modified by pen and ink 
changes so as to obscure the original disciplinary 
action in the employee's Official Personnel Folder 
and supervisor's personnel records, or the original 
action say be deleted from the records and the 
discipline record reissued as modified . 
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3 . In the past element listings in disciplinary 
actions, only the final action resulting troy a 
modified disciplinary action will be included, 
except when modification is the result of a *last 
chancy" settlement, or if discipline is to be 
reduced to a lesser penalty after an intervening 
period of time and/or certain conditions are met . 

Please indicate your agreement by signing and returning a 
copy of this letter . 

Sincerely, 

1 
'S tephen N . ~ tgeson 
General M qer 
Grievance d arbitration 

Divisio 

DATE g ~ ~ D 

W 1 i an Bar rUs 
ecutive Vice President 

American Postal Workers 
Union, AFL-CIO 

DATE 
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UNITED STATES POSTAL SERVICE 
Labor Relations Oepartmsrn 
475 L'ErHaM Ptau, SW 

Washington, DC 2020.4100 

April 29, 1988 

M
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_ 1988 

OfEG1TIVM OF 
RE310Enr, 

Mr . William Burrus 
Executive Vice President 
American Postal Workers Union, 
AFL-CIO 

1300 L Street, N .W . 
Washington, DC 20005-4107 

Dear Mr . Burrus : 

This is in further response to your March 18 letter 
regarding the applicability of certain memoranda which had 
appeared in prior USPS-APWU/NALC National Agreements . 

We concur that the two memoranda you specifically identify, 
i .e ., the Memorandum of Understanding regarding the 
Discipline Tracking System and the Letter of Intent 
relating to Maximization are still in effect . As Bruce 
Evans discussed with you, such concurrence concerning these 
two memoranda would not address either parties' position as 
to application or interpretation . 

As an asides the Letter of Intent you have referenced was 
not printed in the USPS version of the 1984 Agreement . 

Sincere 

Iy 

01 

ah , Jr . 
Assistant Postmaster General 
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Dear Mr . Dawnes : 

Pursuant to our discussion at the Task Force 
meeting of December 16, 1987, this is intended to set 
forth the issue that appears to be in dispute within 

° 
the regions throughout the country . Regional and local 

"'~°r~°~"~°" Human Resource managers have taken a contrary oposition MW SAW. rVela" 
than that intended by the parties in agreeing eing to 
resolution of the issues raised in my correspondence of 

� C, �,b,~ June 8, 1982, responded to in Jim Gildea's letter of 
'- November 26, 1982 and incorporated into the 1984 

Thomm A. NON National Agreement through the Memorandum on the 
"°"°'wk""°'ts °w`= Discipline Tracking System . 
Kawth 0. WNW 

W 

CX-ft DOvabon 

Management has taken the position that these 
WrvodW 
-AdOv"Ww" OMSIOn . agreements refer .=o_nly to the official Foes 50 and does 

o��� A, �m 
. 

not apply to: : separate disciplinary records . kept by 
0"aw. ""'S °*b°" 

. 
supervisors . This' ~ is not consistent ' with the union's 
intent in agreeing to resolution of the initial dispute 

°"°°`'SM °"W°" and subsequent negotiations of the Discipline Tracking 
t4or""" Str'""° 
ov.cn . we Hrak. oMS~« System . 

It has been the Union's intent and interpretation 
�,C",���� that the only record of disciplinary action that will 

Ly'"a 2. "Mm be maintained in the official OPF and other records Vlawn Ono 
maintained for othei than statistical purposes will be 

~'�,~'` the final disciplinary action imposed on an employee . 

Please review and advise my office . 

Nartlrarnn aeqon 

Sincer swv+~.*, aeyw~, 

lliam B us 
xecutive Vice President 

" William Downes 
Labor Relations Department 
475 L'Enfant Plaza, SW 
Washington, DC 20260-4100 

WB:rb 
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American Postal Workers UnIon.AFL-C10 
1300 L weft NW. uaVrVon. DC 2oovs 

March 18, 1988 

snrmn Pima 
EnWMM we hrskerx 
(2021842-{246 

Moe B.Ikr . htu0er+t 

w~wrm w~nn 
Eaecune vce neuoerx 

o0�4.. c rwio .oor 
Sec.eurr~.neswrer 

Trwnys A Ne+e 
rwuw~i Rewom a.ecta 

Kenneth c . w"on 
prr- C~err Dms~on 

Atw6w 
p,r~pr, YtrnterwYe DMs+on 

oon.ile A. IVs. - ' 
" 

-
ow.ct«. Mvs o~ 

(kprpe N Mme~ 
Owgcta. SW Drnsia+ 

No.T.., L . seewa.c 
Oree« . Irwi wnake OMSan 

by0eN R . hboorr 

1rnr, F wrrrns 
Cemai Region 

r,wp c rrm+rna JI 
Easwn Region 

,tonwreo -wrre° sx~u+e= 
Nortf+eaIIern Region 

Now S09"Y 
southnn ~k9b^ 

0 

Dear Mr . Mahon : 

Following the 1987 National negotiations the 
parties agreed on the format and content of the printed 
agreement . Phil Tabbita was the APWU representative in 
discussions leading to agreement on the final 
product . It was agreed in the discussions that several 
memorandums that appeared in prior contracts would not 
be included in the 1982 printed agreement even though 
the parties did not negotiate the elimination of the 
prior agreements . I am advised that the specific 
understanding reached was that the parties jointly 
recognized the continued application of the removed 
memorandums . 

:._ . .the _applicability- -of -these =memorandums have 
surfaced ~as a dispute between our respective 
representatives at local and regional levels, includng 
contentions in arbitration that their omission from the 
contract supports a position that their terms are no 
longer applicable . 

The letter of intent appearing on page 208 of the 
1984 Agreement and the Memorandum of Understanding 
regarding Discipline Tracking System appearing on page 
181 are the major areas of concern . Each of these 
agreements refer to specific implementation of 
agreements and it was decided that the terms had been 
complied with and it was unnecessary to continue them 
as addendums to the contract . 

,'i w 
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Page 2 - Joseph Mahon 

Each of these agreements also contain ongoing 
commitments that the parties have not agreed to 
revoke . The American Postal Workers Union maintains 
that those agreements embodied in the excised 
(Memorandum and Letter of Intent) are still in effect 
and are agreements between the parties. 

This letter is to inquire as to the position of 
the Postal Service on the applicability of these 
provisions . 

vice President 

Joseph Mahon 
" Asst . Postmaster General 

Labor Relations Department 
475 L'Enfant Plaza, SW 
Washington, DC 20260-4100 

I-7B : r b 
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Sincerely, 



r -
Francis J . Conners 
fiPCUfi1P Ore F`P5,f1Pn( 

I 

Lawrence G Hutchins 
" -? F~PSidPnl of LETTER 

`' . 
1/ 

William M . Dunn . Jr 
DirCClor . Life Inswarcr 

Robert Vincenzi 

Water E . Couiiiarc 

90;4 R:1 t)F TRUSTEES 

James G . Souza . J, 
James Worsham 
Michael J . O~Conno- 

5~~ .,,eas . e . ,~ .: ; :~ :«<f~~~oo~»oioo : oo :l CARRIERS 
~~~i ~G ~ OOOi~ Halline Overby °` ~ "`- , Vincent R . Sombrotto 

Asst Secrera " y ~ ~ ~easwer President 
Brian D . Farris 
Director. City De- tery 
George Davis . Jr . 100 Indiana Avenue, N .W. Washington . D.C . 20001 
Director. Safety d Health Telephone .' (202) 393-4695 

January 10, 1989 

Mr . Moe Biller, President 
APWU 
1300 L Street, N . W ., 6th Floor 
Washington, D . C . 20005 

RE : H4N-5G-C-7167 
C . Nietzel 
Bakersfield, CA 

AN 1 7 1989 

0FRM OF 
vim p4ES000 

Dear Moe : 

Enclosed is a prearbitration settlement of the above 
" referenced grievance which was scheduled for January 11, 

1988 and which you had notified the Postal Service that you 
planned to intervene . 

Sincerely, 

LAWRENCE G . HUTCHINS 
Vice President 

LGH/ss 
opeiu #2 
encl . 

cc : President V .Sombrotto 

0 

AFFILIATED AMERICAN FEDERATION OF LABOR-CONGRESS OF INDUSTRIAL ORGANIZATIONS 
WITH I POSTAL TELEPHONE TELEGRAPH INTEANATIpNAC ,.L 
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UNITED STATES POSTAL SERVICE 
Labor Relations Department 

475 L'Eniant Plaza, SW 
Washington, DC 20280-4100 

Mr . Lawrence G . Hutchins 
Vice President 
National Association of 

Letter Carriers, AFL-CIO 
100 Indiana Avenue, N .W . 
Washington, DC 20001-2197 

Re : C . Nietzel 
Bakersfield, CA 
H4N-5G-D 7167 

Dear Mr . Hutchins : 

" On December 14, 1988, a meeting was held with the NALC 
Director of City Delivery, Brian Farris, to discuss the 
above-captioned grievance at the fourth step of our 
contractual grievance procedure . 

17 

The issue in this grievance is the extent to which prior 
discipline may be utilized under the terms of Article 16 .10 
of the National Agreement . 

We agreed that a 
fully rescinded, 
independent nana~ 
been "initiated" 
say not be cited 
action . 

notice of discipline which is subsequently 
whether by settlement, arbitration award, or 
gement action, shall be deemed not to have 
for purposes of Article 16, Section 10, and 
or considered in any subsequent disciplinary 

Accordingly, we agreed to remand this case to the parties at 
Step 3 for further processing, including arbitration if 
necessary . 

Please sign and return the enclosed copy of this letter as 
your acknowledgment of agreement to remand this case . 

r " 

0 
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Mr . Lawrence G . Hutchins 

Time limits were extended by mutual consent . 

Sincerely, 

aj"YW 
Art hur S . Wilkinson 
Grievance & Arbitration 

Division 

2 

Lawrence G . Hutchins 
Vice President 
National Association of Letter 

Carriers, AFL-CIO 

(Date) l S- t 

40 
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This is to advise that the American Postal Workers 
Union interprets the "make whole" provisions of the 
contract as including step deferrals when overturned on 
appeal . In the event that the Postal Service disagrees 
with the Union's interpretation, ? request a 
rationalization and interpretation of contractual 
provisions relied upon . 

Sincerely, 

William Burrus 
Executive Vice President 

40 Tom Fritsch 
Labor Relations 
U .S . Postal Service Headquarters 
475 L'Enfant Plaza, SW 
Washington, D .C . 20260-1100 

WB :rb 
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UNITED STATES POSTAL SERVICE 
Labor R9latbns DopartmeM 

" 475 L'EMant Plan, 3W 

Go- 

17 1989 1Nathinpton~ DC 2024100 

June 16, 1988 EXECUT~E viCE 
PRESIDENT 

Mr . William Burrus 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, N .W . 
Washington, DC 20005-4107 

Dear Mr . Burrus : 

This letter will confirm our telephone conversation of 
June 10 . During our conversation, we agreed that in 
accordance with condition number 1 of the Purge of Warning 
Letters Memorandum, a Letter of Warning must have been issued 

Is prior to the effective date of the National Agreement . 
Therefore, a Letter o£ Warning which was issued prior to 
September 10, 1987, (the operational date for purposes of the 
MOU) and which complied with all other applicable conditions, 
could ultimately be purged from an employee's personnel 
folder in the year 1988 . 

The dissemination to our field installations of the 
Memorandum of Understanding and the recent letter regarding 
our discussion of number 3 in the Memorandum of Under-
standing, served as our instruction to the field on this 
issue . 

Sincerely, 

Wil ' J . ownes 
Director 
Office of Contract Administration 

s 
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UNITED STATES POSTAL SERVICE 
Labor Relations Department 
475 L'Entant Plaza, SW 

Washington, DC 202f0-4100 

April 1, 1988 ' 
iJ 

APR 
1988 

E)MCtJTi E V"~ 
RESIDENT 

Mr . William Burrus 
Executive Vice President 
American Postal Workers Union, 

AFL-CIO 
1300 L Street, N.W . 
Washington, DC 24005-4107 

Dear Mr . Burrus : 

17 

This is in regard to our discussions concerning the MOU on 
Purging of Warning Letters agreed to during the 1987 
National Negotiations . 

As discussed, I agree that if a disciplinary action is 
modified by the parties or an arbitrator resulting in a 
letter of warning, such letters of warning will not be 
considered to have been issued in lieu of a suspension or 
a removal action pursuant to Item 3 of the MOU . 

Sincerely, 

I 
Bruce D v s ~f ~°"~! 
General Manager 
Negotiations Planning and 

Analysis Division 
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UNITED STATES POSTAL SERVICE 
475 L'Enfant Plaza, SW 
Washington, DC 20260 

November 26, 1982 

Mr . William Burrus 
Executive Vice President 
American Postal Workers 
Union, AFL-CIO 

817 14th Street, NW 
Washington, DC 20005 

Dear Mr . Burrus : 

This is in further response to your letter of September 29, 
and to a subsequent meeting that you had with Bob Yoder and 
Frank Jacquette of my staff, regarding the use of PS Form 50 
in disciplinary actions . 

" The Postal Service is prepared to physically remove Form 50 
from the official Personnel Folder (OPF) in situations where 
suspension actions are overturned on appeal . 

This is an interim measure pending the development and 
adoption of a proposal to Pliminate the necessity of issuing 
Form 50's to record suspension actions. 

We feel that this proposal satisfactorily addresses those 
issues raised in your correspondence of September 29 . Please 
advise Frank Jacquette (245-4731) of your views on this 
matter . 

Sincerely, 

C~J 
U T 

James C . Gildea 
Assistant Postmaster General 
Labor Relations Department 
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,N! aKE~9 ~ti'py American Postal Workers Union; AFL-CIO 

\ 817 founeenth Street, N.W ., Washington . D.C. 10005 0 (202) Sat-4250 
~AFL -cr7op / 

WILLIAM H . BURRUS 
General Executive Vice President 

September 29, 1982 

Mr . James C . Gildea 

Assistant Postmaster General 

Labor Relations Denartment 

475 L'Enfant Plaza, S .W . 

Washington, D .C . 20260 

Dear Mr . Gildea : 

This is in response to your most recent correspondence regarding 

the retention of Form 50's . The issue I raised in my letter of 

June 8, 1982 has not been addressed in your recent correspondence . 

The language of the National Agreement is specific in providing 

for "restitution" in discipline and discharge cases, subject to the 

grievance/arbitration procedure . The union interprets the intent 

of this language and the authority of postal officials and the 

arbitrator to include the authority to expunge the record . Employees 

have not been made whole if a record continues to exist showing the 

unsubstantiated charge . 

The American Postal Workers Union interprets the intent of "to 

make whole" as including the rerioval from the employees record all 

references to the action taken . In the event the Postal Service 

disagrees with the union's interpretation please respond so that 

we may take the necessary action . 

I am available to discuss this issue with appropriate officials 

and may be reached at E42-4250 . 

/ ~% 
Sinel /~ Y r 

. ~,~.i liam Burrus, 
u5F'S '% 
WB-mc ~Executive Vice President 

%ATIO%AI EX(CUTI%'E BOARD " MOE BILIER . Gcnrral President / 

. � i»~ N ; it q1 ~ RiCr+FD 1 . %%!\nDAl I()H% RiCMARD5 Q(GIOtiAI COORDItiAiORS Pr1qiNC- Fit"ik 

R "YUfU K %ur)Rf ! .: . n 4~ c..~e 
�, . J l .. . .: . .~~ ~ . r.~, - .Y~~ P.i., ao-" ~ti.nu,a.. .r Cv'. ,'7~t`rv nd .n~l F~ lain .. 

;r~: .- .tit~ilwv~H» II(1\C Ya\S\I\l A(~IIMER . V.-u- R~r~o. . NFAi I. IM >Rfl 

%t.0 Ma^..I.v Cun 1 "".ifS I' Nlll I~ ".t~ ~ 
N . .-~.~ . . . . .. .. r`^ 

w\ > . IRI .~\ \ . : i1~ .\f~ C, A&(( HIT At I 
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UNITED STATES POSTAL SERVICE 
475 L'Enfant Plaza, SW 
Washington, DC 20260 

August 13, 1982 

0 

Mr . William Burrus 
General Executive Vice President 
American Postal Workers 
Union, AFL-CIO 

817 Fourteenth Street, N .W . 
Washington, DC 20005 

Dear Mr . Burrus : 

17B 
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This is in reference to your letter of August 6, and to our 
previous correspondence, concerning the retention of Form 50 
in an employee's personnel record despite the issuance of an 
arbiter's award overturning disciplinary action that was 
taken against the employee . 

The retention of Form 50 in such circumstances was, in fact, 
pending arbitration as stated in my June 15 response to your 
earlier letter on this topic . The case involved was 
withdrawn from arbitration pursuant to a letter dated June 21 
from Mr . Kenneth D . Wilson, Administrative Aide, Clerk 
Craft. 

I assume that the "personnel record" referred to in your 
letters is the Official Personnel Folder (OPF) which is 
established and maintained as the official repository for 
prescribed records and forms in accordance with instructions 
contained in Chapter 6 of Handbook P-11, Personnel 
Operations . The authority to withdraw OPF copies of Form 50 
in unique or extraordinary circumstances rests with the 
Regional Directors, Employee and Labor Relations, and with 
the Postal Service Records Officer as stated in 614 .921 of 
Handbook P-11 . 

Accordingly, I suggest that your Regional Coordinators 
contact the Regional Directors, as appropriate, when 
situations develop which they believe would warrant 

0 



Mr . William Burrus 2 

withdrawal of a Form 50 . Should an individual employee want 
to request the correction, amendment, or withdrawal of a Form 
50, the instructions in 353 .43 of the Administrative Support 
Manual should be followed . 

Sincerely, 

e/l/UZZ-0- 
ames C . Gildea 

Assistant Postmaster General 
Labor Relations Department 
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UNITED STATES POSTAL SERVICE 
Labor Relations Department 
475 L Enfant Plaza, SW 

Washington, DC 20280100 

March 15, 1988 

0 

0 

Mr . William Burrus 
Executive Vice President 
American Postal Workers 
Union, AFL-CIO 

1300 L Street, NW 
Washington, DC 20005-3399 

Mr . Francis J . Conners 
Vice President 
National Association of Letter 
Carriers, AFL-CIO 

100 Indiana Avenue, NW 
Washington, DC 20001-2197 

Gentlemen : 

1 6 1988 

E 
0 

MAR 

OFFICE OF EXECIJTfVE VICE PRESIDEN'f 

This is in regard to our discussion regarding the purging of 
cancelled step deferments from Form 50 records . 

This is to advise you that when a Form 50 is processed to 
initiate a step deferral and when such deferral is subse-
quently cancelled, appropriate action will be taken to ensure 
that reference to the cancelled action does not appear in the 
employee's official Personnel Folder or in the history 
section of subsequent Form 50s . Appropriate instructions 
will be furnished to field installations no later than May 1, 
1988 . 

If you have any questions rega=ding the foregoing, please 
contact Frank Jacquette (268-3823) at your convenience . 

Sincere ~, 

,, William J . Downes, Di ctor 
~~ Office+of Contract Adnistration 
v 



American Postal Workers Union,AFL-C10 

Wl~Um Wnua 
Exeaitlvt VICE PrIftKifft 
(202) 942-4246 

William Bur,rus 
E"Kt1vv! Vice Pes4e.t 

D �gws C "brook 
Secrecsry-Tre2wrc, 

Thomas A ?* .It 
Vdustryi RNatrons Difeccor 

October 9, 1987 

Dear Mr . Fritsch : 

Through exchange of correspondence culminating in 
USPS letter of January 15, 1983 the parties reached 
agreement that when suspension actions are overturned 
or modified on appeal the subject Form 50 will be 
removed from the official OPF . In the 1984 

KlnrYth o Wilson negotiations agreement was reached to eliminate the use 
Dvecta . Clerk Ow~vm 

of Form 50's when recording disciplinary action to 
a. 

I ~, ", e a,~s*n effectuate the policy of restricting access to the 
o��W � ROS, modified disciplinary action . 

George NM«~own It is my understanding that step increase 
°'~5°M °'""'°" deferments continue to be recorded on Form 50's and in 

"°""'"` u""a'° those circumstances where such deferments are 
a.ecto. . Magi rurwk* o~~vw+ 

overturned or withdrawn on appeal, reference to the 
improper action is maintained on the Form 50 . 

e.oorr coorar 
Ray0elf R mocsre 
weue*n RKyon 

Junes P Williams 
Central Region 

F+nlip c Fiemn�nq. J, 
Eastern Regic)ir, 

RaruaWo ~~wdiK~- Sarcrxr 
NoRtxauern Reryv+ 

ArCt*e Salisbury 
so,rt�ern "on 

0 

My original correspondence of June 28, 1962 
addressed the intent of making an employee "whole" in 
the disposition or improper action . The purging of all 
references to improper step increase deferrals would be 
included in making an employee whole . Under the 
Privacy Act employees are entitled to insist that such 
references be purged upon request . 

. .41W u 

1300 L Streec. NW, WashlnptaL DC 20005 
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This is to advise that the American Postal Workers 
Union interprets the "make whole" provisions of the 
contract as including step deferrals when overturned on 
appeal . In the event that the Postal Service disagrees 
with the Union's interpretation, I request a 
rationalization and interpretation of contractual 
previsions relied upon . 

Sincerely, 

William Burrus 
Executive Vice President 

Tom Fritsch 
Labor Relations 
U .S . Postal Service Headquarters 
475 L"Enfant Plaza, SW 
Washington, D .C, 20260-1100 

WBeYb 
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UNITED STATES POSTAL SERVICE 

Labor Relations Department 
475 L EnfaM Plaza, SW 

Washington, DC 2028P-4100 

April 18, 1988 

Mr . William Burrus 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005-4107 

Mr . Francis J . Conners 
Vice President 
National Association of Letter 
Carriers, AFL-CIO 

100 Indiana Avenue, NW 
Washington, DC 20001-2197 

Gentlemen : 

D v ApR ~ 9 1988 

~~s 
i ~.. 

DFFCE OF _ , 
EXECUTIVE VICE P~tS10fiNT 

This is in reference to your discussion regarding the purging 
of canceled step deferments from Form 50 records . 

This is to advise you that when a Form 50 is processed to 
initiate a step deferral and when such deferral is subse-
quently canceled, appropriate action will be taken to ensure 
that reference to the canceled action does not appear in the 
employee's Official Personnel Folder or in the history 
section of subsequent Form SOs . 

Field personnel will be provided with appropriate 
instructions on how to purge the information from the 
employee's history file no later than May 1 . 

If you have any questions regarding the foregoing, please 
contact Frank Jacquette (268-3823) at your convenience . 

Sincerely 

a` 

Willi J~ Downes, Director 
office of Contract Administration 
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