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March 6, 1984

Y
TO: ' Policy and Steering Committee
: Regional Directors/Representatives
Local General Presidents
Administrative Vice Presidents

RE: Regional Instructions 399

Dear Brother and Sisters:

Attached please find a notice received from James C.
Gildea, Assistant Postmaster General, Labor Relations
Department, USPS, dated February 28, 1984, outlining
revisions to various sections of the Mail Processing
Work Assignment Guidelines, commonly referred to as
Regional Instructions 393 (RI 399).

Please note in particular the revisions that are listed
in parts 2 and 4 of Mr. Gildea's letter. These ravisions
involve the addition of specific notations of the culling
function in Operations 110-129 and 180-189. 1In all

these operations, the culling function is being defined
as a Mail Handler primary craft function.

You will note this Union has experienced problems with

the failure of RI 399 to clearly define this function in
the operations cited azove. These revisions will correct
that failure. The Unlon will be required tc show that

the culling of mail 1n these operations can be efficiently
separated from the distribution function in keeping with
Part IIC of the Implemancation Guidelines; I refer to

page 113 of the Natloril agreement for your information.

.

I am pleased to advise you of these changes as I believe
that they will further assist Mail Handler Union representa-
tives in obtaining work that properly belongs to members

of the Mail Handlers,bargaining unit.

FQéternallyL//Q

Wational Director
LLJ/JNA/vEL o
cc: Contract Administravisg, gesff
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Mr. Lonnie L. Johnson o - -
Rational Director . = =
National Post Office Mail Handlers, .. 4 o e
. -,

Watchmen, Xessengers and Group
Leaders ¢ A?L-C10

1225 15t8 Street, H.W.
wWashington, D.C. 20036-2411 -

Dear ¥r. Johnson:

This i{s {n reference to the rail Processing Work
- Assi{gnment Guidelines (R.I. 399) issued Pebruary 16, 1979.

The following revisions are to be incorporated into this
v

docunment:

1. In Operations 110-123 the words ®"cpening and ttaylng"
vill be added to the operation description. _ This.
description change accurately reflects the work

currently being performed.

Itez 3 {n Operations 110-129 vill be revised as
follovws:

*Oumping sacks, pouches, or contalners. Cull/
segregate mall by type/characteristics and make
basic local/out-of-town splits to trays, hanmpers,
gurneys, conveyors, nut&ing trucks, or other ‘

- . containers.

This change reflects that, in operations vhere culling
is not an integral part of the distribution function,
the primary craft for assignment of this work {s mail

handler. .

3.  Operations 140-149 vill be added to reflect
Multi-Position Plat Sorting Kachine distribution.
primary craft for the machine distribution of all
classes of flats will be {dentified as clerk.

2.

The
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nr. lLonnie L. Johnson
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4. Item 3 in Operations 180-189 will be revised as
follovs: -

*Duzmping sacks, pouches, or “containers. Cull/
segregate pail by type/characteridtics and make
basic local/out-of-towvn splits to trays, hampe:s,
gurneys, conveyocrs, nutting trucks, or other qi

containers.

This zepresents the sare type of. changc as {dentified
above {n Operations 110-129, 1

(]

!
If you have any questions’ teqatdlnq the“foregoing nate:lal.
Please contact John Mularski of my staff at 245-4729.

S{ncerely,

®

anes C. Gildea
Assistant Postmaster Ceneral
Labor Relations Department

‘e
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