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American Postal Workers Union, AFL-CIO 
1300 L Street, NW, Washington, DC 20005 

June 11, 1998 Wllllam Burros 
Executive Vice President 
(202 842-4246 

Dear Sam: 

This letter is in further response to the issue of management's authority to negate 
the application of a Local Memorandum of Understanding when the employer 
unilaterally declares a facility to be a "new installation" . This issue was previously 
addressed by the parties resulting in an agreement of case #HZC-NA-C 89. The 

National Executive Board issues discussed leading to the agreement centered directly on the question of 
Moe Bdler 
President management 's decision to change the authority of a manager and/or to construct 
William Bonus 
Executive Vice President a new building for postal activities . The parties agreed tat these decisions, 
Douglas C . HOIbr00k standing alone without the movement of employees through the application of 
Secretary-treasurer 

Bel 
Article 12 0f the National Agreement, do not negate the negotiated coverage of 

,trial Relations Director 

V 
a Local Memorandum of Understanding. 

ert L . iunstau 
Director. Clerk Division 

- 

James W VngDerg 
Di i M 

This decision memorialized the parties intent including the agreement that "it was ~ rector, ntenance Division a 

Robert C.Pntchard mutually agreed Lllal wen facilities are consolidated or w en a new 
Director. MV$ Division installation is established as a result of administrative changes such action 
George N. McKe~ehen Director, SDM Division 

, 
does not change the coverage of any existing LMOU" . 

Regional Coordinators As included in my previous correspondence, the purpose of my raising this issue 
Leo E Pertaili 
Central Region is not to disturb the agreements reached on the International Mad Centers . The 
Jim Burke parties have engaged in good faith discussions and have reached agreements Eastern Region 

Elizabeth 'Liz' Power regarding the status of these facilities . 
Northeast Region 

Terry Stapleton 
Southern Region I do strongly contest the responses of January 30, 1998 and March 20, 1998 
RayOell R. Moore 
Western Region making reference to management's authority to declare installs-[ions independent . 

The union does not contest management's authority in this regards but takes 
exception to the implied consequence tat wen such authority is applied, under 
all circumstances negotiated Local Memorandum are affected . Management has 

. the authority to determine which managers have authority over designated postal 
operations and to determine where specific operations will be performed . 

" However, the construction of a new bonding and/or the specific designation of 
management officials does not by extension modify the applicability of a negotiated 
Local Memorandum of Understanding. -- 
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Article 12 0f the National Agreement sets forth the circumstances where 
management's decision to declare a new installation will have an affect on 
employees and Local Memorandums of Understanding. This authority is limited 
to Article 12.5.C.3.a "Transfer of a Classified Station or Classified Branch to the 
Juriddiction of Another installation or Made an Independent Installation" and 
Article 12.5.0.6 "Centralized Mad, Processing and/or Delivery Installation (Clerk 
Craft Only)". In these circumstances, the parties have agreed that management's 
actions require specific changes by employees and the resulting impact is the 
creation of a "new installation" requiring a new period o{ Local Implementation 
as contemplated by Article 30.E. Absent these specific circumstances identified 
in Article 12, it is the union's position that the establishement of what 
management refers to as "a new installation", is governed by the parties agreement 
of November 26, 1992 and existing Local Memorandum of Understandings must 

" _ be adhered to for the term of the Agreement. 

Thank you for your attention to this matter. 

Sincerely, 

urrus 
executive Vice President 

Mr. Sam Pulcrano, Manager 
Contract Administration 
Labor Relations 
475 L'Enfant Plaza, SW 
Washington, DC 20260 

WB:rb 
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UNITED STATES POSTAL S=qV'CE 
a'5 L ENFaN' PLAZA 5' :. 
WASHINGTON GC 2026) 

Mr . William Burrus 
Executive Vice President 
American Postal Workers 

Onion, AFL-CIO 
1300 L Street, N.W . 
Washington, DC 20005-4128 

Dear Mr . Burros : 
Re : e7C-NA-C 89 

201 

On several occasions, you met with Thomas B. Reefe . Jr . in 
prearbitration discussions of the above-captioned grievance . 

The issue in this grievance concerns a Postmaster's 
administrative authority . 

During the discussions, it was mutually agreed that when 
facilities are consolidated or when a new installation is 
established as a result of administrative changes, such 
action does not change the coverage of any existing IXOU . 
Matters associated with "consolidation" are addressed by 
application of Article 30 .E . 

Also it was mutually agreed that when finance numbers within 
an installation are changed, deleted or created, such 
changes, in and of themselves, do not change the coverage of 
an existing L.M .O .U . covering the installation . 

Please sign and return the enclosed copy of this decision as 
your acknowledgement of agreement to settle this case . 

Time limits were extended by mutual consent . 

Sincerely, 

Stepheh W. Furqeson U 
General Manager 
Grievance and Arbitration 

Division 

,- ..s~~~~ .......~ .... 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 

DATE ~i ~ - ,Z,~ -_y.T 
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Mr . William Burrus 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, H.W . 
Washington, DC 20005-4128 

Dear Mr . Burrus : 

Re : Q90C-6E-C 94058150 

On January 31, 1995, we met to discuss the above-captioned 
grievance at the fourth step of our contractual grievance 
procedure . 

The issue in this grievance involves the effect of the 1992 
restructuring on the labor-management relationship . 

is 

During our discussion, we mutually agreed that the provisions 
of Article 15, Section 2, Steps 2 and 3, did not change as a 
result of the restructuring . It continues to be true at Step 
2 that "the installation head or designee in Step 2 also 
shall have authority to grant or settle the grievance in 
whole or in part ." It continues to be true at Step 3 that 
"the Employer's representative likewise shall have authority 
to grant the grievance in whole or in part ." 

This agreement will not be applied to grievance settlements 
made prior to the effective date of this agreement, nor will 
it be cited'in any ongoing disputes regarding such 
settlements . 

Please sign and return the enclosed copy of this decision as 
your acknowledgment of agreement to settle this case in its 
entirety . 

Time limits at Step 4 were extended by mutual consent. 

Sincerely, 

0 

.. ..~~, s~~"7.l' i 7 . 
~_DaA-y&el P. aga 

6% Gr' vance and bitration 
Labor Relations 

~' ~}"\\ \`~lR L~ 
William Burrus -' 
Executive Vice President 
American Postal Workers 

Union, AFL-CIO 

Date : /D - 3 -- 95- 

i 
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American Postal Workers Union,AFL-C10 
1300 L Street MA/, Washington, DC 20005 

Wllllam Bump 
Executive Vice President June 14, 1991 c (z0z) 84z-+z46 z 
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PE : H?C-PlAC-89 - 

Dear Ms . Cagnol i wua,r esecuw. w.w 
MW Wler By letter of April 20, 1990 the Union initiated a 
William B��� step 4 grievance protesting the employer's 
FJIKt![1VlVice Pfl110Mt administrative authority of postmasters to change the 
Douglas c.MOlaook terns of local memorandums . Despite t he Union's 

request, the employer has failed to respond . 
~~~ ~~ Thomas ~s A . 

soul Reiaoonf O~rectd 

40i 

Pursuant to provisions of Article 15 of the 
vKta,Ckk'Omsion National Agreement the Union appeals this dispute to 

T,���, K Free���,� arbitration . 47e protest the employer's refusal to 
o~rea«.Ma,e Division discuss this issue pursuant to contractual provisions 
Donald A. Ross which requires the employer to apprise the Union of its 
°"`c°`' "M °""'°" position . 
George N. MUCerthen 
ovee«. soM avison 

Your prompt attention of this ratter is 
Norman L Steward 
area«.Mal Handler Division appreciated . 

R.qa.w co«wn.t«s Sincerely, 
Jamei F. wiuwro 
Central Regiov 

Philip C . Fkvrmun% Jr. 
Eanern Region 

EftaOeth "UY' Poweil 
11 i an ur ru s 

,,.ow sai�o�" Executive Vice President 
soUv,nn Redo., 

ftyaeu It Moore 
Western Region 

Sherry A . Cagnoli 
Asst . Postmaster General 
Labor Relations Department _ 
475 L' Enfant Plaza, SW 

" Washington, DC ?0260-4100 
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9!71"000 
American Postal Workers Un1on,AFL-C10 

W111mr" sums 
Execuwe vice Prcsiderx 
1202) 842-4246 

Dear Mr . Mahon : 

'~ . .` Kc. Nw, wasrungcon oc 20oos 

;0>' . ri 1 , 1990 L 
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The Postal Service has 
authority of the postmaster, 
a result has invalidated th 
City, Kansas and Kansas 

`"°'''`w Memorandums . K 
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r 
'~ changed the administrati e," 

Kansas City, Kansas and as 
provisions of the Kansas e 
City, Missouri Local 

~.'Vice F *wde The provisions of Article 30 of the National 
�"�,C . ��e��, Agreement provide that the duration of Local 
%°turr"C'x"er Memorandums are concurrent to the National Agreement 

with the only exceptions as provided by Article 12 . 
Iw'°°"`°"`%= None of the exceptions of Article 12 apply to the 
°"'"'°" action of the Kansas City office . c~ a~~+o~ 

.~~ ~ The Union hereby initiates a step 4 grievance 
,o��� A. ft, contesting the employer's interpretation of the 
"'=~""'s°m"°" agreement and request that all affected employees be 
x«wKma"t" made whole . 
xfco.. scM oft,"«+ 
varffan L. Steward 
Jremor. MW FW+OW Qvyan 

Sincerely, 

move" comanff"" 

Urnei I. Wmuna 
:envy Ite9on 

finw c Fkffm .+a x. f w' 1 i'a~ s 
xecutive Vice President 

Tftabm -W POW" 
araxa ihywn 

NCIWI 
Joseph J . Mahon, Jr . 

uYat" .~.. Asst . Postmaster General 
kwi""''°°" 475 L' Enfant Plaza, SW 

Washington, DC 20260-4100 

WB :rb 
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