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Dear Sam:

This letter is in further response to the issue of management's autl'lority to negate
the appiication of a Local Memorandum of Understanding when the employer
uniiateraily declares a iaciiity to be a “new installation”. This issue was previously
addressed t)y the parties resulting in an agreement of case #H7C-NA-C 89. The
issues discussed lea(iing to the agreement centered ciirectiy on the question of
management’s decision to ctiange the auti'lority ofa manager and/or to construct
The parties agreeci that these decisions,
stanciing alone without the movement of empioyees ttlrougtl the appiication of
Article 12 of the National Agreement, do not negate the negotiateci coverage of
a Local Memorandum of Un(iefstan(iing.

a new t;uil(iing for postal activities.

This decision memorialized the parties intent, inciucting the agreement that “it was
mutuaily agreeci that when facilities are consolidated or when a new
installation is established as a result of administrative ctianges, such action
does not change the coverage of any existing LMOU”.

As included in my previous correspondence, the purpose of my raising this issue
is not to disturb the agreements reached on the International Mail Centers. The
parties have engaged in gooci faith discussions and have reached agreements
regarciing the status of these facilities.

[ do strongly contest the responses of January 30, 1998 and March 20, 1998
matzing reference to management's auttiority to declare installations indepen(ient.
The union does not contest management'’s auttiority in this regarcis but takes
exception to the implie(i consequence that when such auti'iority is applied, under
all circumstances negotiated Local Memorandum are affected. Management has
the autiiority to determine which managers have auttiority over designated postai
operations and to determine where specitic operations vgiii be periorme(i.
However, the construction of a new i)uilciing and/or the specii:ic (iesignation of
management officials does not t)y extension modify the apphca.tnhty ofa negotlate(i
Local Memorandum of Understanding.
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Article 12 of the National Agreement sets forth the circumstances where
management’s decision to declare a new installation will have an affect on
employees and Local Memorandums of Unclerstanding. This autl'lority is limited
to Article 12.5.C.3.a “Transfer of a Classified Station or Classified Branch to the
Juriclcliction of Another installation or Made an Independent Installation” and
Article 12.5.C.6 “Centralized Mail, Processing and/or Delivery Installation (Clerk
Craft Only)". In these circumstances, the parties have agreecl that management's
actions require speciﬁc changes by employees and the resulting impact is the
creation of a “new installation” requiring a new period of Local Implementation
as %ontemplated by Article 30.E.  Absent these specific circumstances identified
in Article 12, it is the union’s position that the establishement of what
management refers to as “a new installation”, is governed by the parties agreement
of November 26, 1992 and existing Local Memorandum of Understandings must
be adhered to for the term of the Agreement.

Thank you for your attention to this matter.

Sincerely,

Executive Vice President

Mr. Sam Pu.lcrano, Manager
Contract Administration
Labor Relations

475 L'Enfant Plaza, SW
Washington, DC 20260
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UNITED STATES POSTAL SERVICE
475 L ENFANT PLAZA SW
WASHINGTON GC 20260

Mr. William Burrus

Bxecutive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Re: H7C-NA-C 89
Dear Mr. Burrus:

On several occasions, you met with Thomas E. Keefe. Jr. in
prearbitration discussions of the above-captioned grievance.

The issue in this grievance concerns a Postmaster’s
administrative authority.

During the discussions, it was mutually agreed that when
facilities are consolidated or when a new installation is
established as a result of administrative changes, such
action does not change the coverage of any existing LMOU.
Matters associated with "consolidation" are addressed by
application of Article 30.E.

Also it was mutually agreed that when finance numbers within
an installation are changed, deleted or created, such
changes, in and of themselves, do not change the coverage of
an existing L.M.0.U. covering the installation.

Please sign and return the enclosed copy of this decision as
your acknowledgement of agreement to settle this case.

Time limits were extended by mutual consent.

Sigpcerely,

Stephen W. Furgeson }wigllan Buzgé ; ==

General Manager Executive Vice President
Grievance and Arbitration American Postal Workers
Division Union, AFL-CIO

DATE __ 7" - £ - £7
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Mr. William Burrus

Executive Vice President

American Postal Workers
Union, AFL-CIO

1300 L Street, N.W.

Washington, DC 20005-4128

Re: Q90C-6E-C 94058150
Dear Mr. Burrus:

On January 31, 1995, we met to discuss the above-captioned
grievance at the fourth step of our contractual grievance
procedure.

The issue in this grievance involves the effect of the 1992
restructuring on the labor-management relationship.

During our discussion, we mutually agreed that the provisions
of Article 15, Section 2, Steps 2 and 3, did not change as a
result of the restructuring. It continues to be true at Step
2 that "the installation head or designee in Step 2 also
shall have authority to grant or settle the grievance in
whole or in part." It continues to be true at Step 3 that
"the Employer’s representative likewise shall have authority
to grant the grievance in whole or in part."

This agreement will not be applied to grievance settlements
made prior to the effective date of this agreement, nor will
it be cited in any ongoing disputes regarding such
settlements.

Please sign and return the enclosed copy of this decision as
your acknowledgment of agreement to settle this case in its
entirety.

Time limits at Step 4 were extended by mutual consent.

Sincerely,
/‘%4//"%4’1‘/ Z %% M@m <

Dangel P. Maga William Burrus

Griévance and bitration Executive Vice President

Labor Relations American Postal Workers
) Union, AFL-CIO

Date: /CO- 3-95
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RE: H7C-MNAC-89

Dear Ms. Cagnoli:

By letter of April 20, 1990 the Union initiated a
step 4 grievance protesting the employer's
administrative authority of postmasters to change the
terms of 1local mnemoranduns. Despite the Union's
request, the employer has failed to respond.

Pursuant to provisions of Article 15 of the
National Agreement the Union appeals this dispute to
arbitration. We protest the employer's refusal to
discuss this issue pursuant to contractual provisions
which requires the enmployer to apprise the Union of its
position.

Your pronpt attention of this matter is

appreciated.

.

Sincerely,

11iam BurTrus
Executive Vice President

Sherry A. Cagnoli

Asst. Postmaster General
Labor Relations Department
475 L'Enfant Plaza, SW
Vlashington, DC 20260-4100

WB:rb
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Wiliiam Burrus = 27
Executive Vice Presidert ] :U:-‘
(202) 8424246 N E8
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Dear Mr. Mahon: n g
: =~
The Postal Service has changed the adm1n1strat"1"ve1
authority of the postmaster, Kansas City, Kansas and as
a result has invalidated the provisions of the Kansas
Natiens! Executive faerd City, Kansas and Kansas City, Missouri Local
naduind Memorandums.
HMiltiam Burrus

Exeasrve Vice Preucent

Jougias C. Holbrook
ecretary-Treasurer

omas A. Net
“gt Reiatons Director

D. Wiison
+. Clerk Division

K. Freeman, Jr.
. Masneenance Drviuon

Jonaid A. Rots
Jwrector, MVS Drvision

Seorge N. McXerthen
Jwecror, SOM Drvigion

Norman L Steward
Jwecor, Mart Handier Drvision

feglenal Cosrdinaters

lames P. Williarms
Zerral Regron

iip C. Flemming, Jr.
Zastern Regron

WyoeN R Moore

F X

The provisions of Article 30 of the National
Agreement provide that the duration of Local
Memorandums are concurrent to the National Agreement
with the only exceptions as provided by Article 12,
None of the exceptions of Article 12 apply to the
action of the Ransas City office.

The Union hereby initiates a step 4 grievance
contesting the employer's interpretation of the
agreement and request that all affected employees be
made whole.

Sincerely,
12 1-5ﬁ2%§¥%522;;;
xecutive Vice President

Joseph J. Mahon, Jr.

Asst. Postmaster General

475 L'Enfant Plaza, SW ..
washington, DC 20260-4100
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