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BY FORREST “FROSTY” NEWMAN

Director of Industrial Relations

Cheating on Craft Jurisdiction
At White River Junction Shows
How Shabby Management Can Be

The Union this month resumesits
efforts to obtain changesin the juris-
dictional award made by the Postal
Service on November 15, 1978 and
subsequentlymodified. On September
23rd and 24th, the next two dates
available with Arbitrator Howard
Gamser, the U.S. Postal Servicewill
continue the presentationof its case.
The American Postal Workers Union
has not yet had the opportunity to
begin cross examination of the wit-
nessesofferedby the Postal Service.

As reportedto you previously, the
Postal Servicehasmadevery positive
statementsduring the arbitration pro-
ceedingsthat they would correct any
misapplicationof theexisting jurisdic-
tional structure. The sad circum-
stances at White River Junction,
Vermont, clearly indicate that this
promiseis empty.

At White River Junction, this
Union made every effort to obtain a
correction in the award of clerk
functions to mail handlersin the op-
erations referred to in Regional In-
struction 399 as 110-129. Because
this matter is important, we are re-
printing that portion of Regional
Instruction 399 as well ‘as almost
identical instructions on the jurisdic-

OPERATION
110-129Out-going IPP
Distribution Pouch
Sack & Loose Pouch

OPERATION
18-189 Incoming SPR
Distribution, Opening
and Traying

tion of similiar distribution in opera-
tions 180-189.

HERE’S HOW IT’S FLOUTED
For over a year, managementat

White River Junction has failed to
comply with our repeatedrequestsfor
correction of the improper award of
clerk craft work to the mail handler
craft. During a Staffing and Schedul-
ing Study conducted in this office
many months ago, it became clear
that management intended to place
mail handlers on this distribution
function. Union representativestook
strongexception,but the team leader
of the Staffing and Schedulinggroup
maintained that 399 did not mean
what it said.

Our local president has been ex-
tremely active in White River Junc-
tion and hasdoneall he can possibly
do to rectify this situation. At na-
tional level, we have made repeated
visits to discussthis matter with of-
ficials of the labor relationsgroup at
the U.S. Postal Serviceand have fol-
lowed up thosemeetingswith a series
of telephonecalls.

Finally, we were assured that a
member of the operating group at
headquarterswould personally visit
the White River Junction office to

FUNCTION
7. Distribution of outgoing IPP’s, newspapers,rolls,

letter or flat bundles, slugs, Special Delivery or
Special Handling parcel post. -

FUNCTION
S Distribution of incoming LPP’s, newspaperrolls, letter

or flat bundles,SpecialDelivery or Special Handling
parcel post to sacks, Pouiches,or containers.

determinea proper award of these
functions. Even though we were
promisedthat this visit would occur
and were given the approximatetime 3’
of the visits, no one from the operat-
ing group took the trouble to makea
personalobservationabout the juris-
dictional practices at White River
Junctionnor wasthis Union informed
that such a visit wasnot made.

COMPOUNDINGCONFUSION

Another several more weeks of
pressurefrom your Union, a letter
was drafted to the Northwest Region
stating what was intendedas a clari-
fication of the situation at White
River Junction.,The letterdid nothing
but add to the confusionalready ex-
isting.

At the further request of this
Union, we were advised that direct
instructionswould begiven to officials
of the Northeast Region to be sure
that this matter was properly cor-
rected. Now after several additional
weeks of delay, we have been ad-
vised by the presidentof the White
RiverJunctionlocal that no corrective
actionhasbeen taken at White River
Junction.

It appears, in fact, that the
local management group, or
someonein a higherofficial posi-
tion, is deliberatelymisstatingthe
facts to officials of the Northeast
RegIon.
Specifically, we havebeen told that

the mail handlersassignedto the clerk
craft work were in those positions
when the jurisdiction award was is-
sued.As you are aware,implementing
instructions state that no employee
will be removedfrom his presentbid
positionbecauseof the changein jur-
isdictional assignments.Rather, the
positionwill be postedfor the proper
craft through the processof attrition.
The local presidentof White River
Junction took the trouble to list the
entrancedates for each of the mail
handlers involved in this operation.
Your national office has learned that
all of the mail handler employees
were “new hires” who came on the
rolls after Regional Instructions 399
was issued.

TIP OF THE ICEBERG
The clear-cut awardof the distri-

bution of IPP’s, newspapers,rolls, let-
ters, fiat bundles, slugs, special de-
livery andspecial handlingparcelpost
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THE WAY IT IS (cont.)
to the clerk craft leavesno doubt as
to which craft shouldbe assignedthe
work. As of August 12th, we were
advisedthat the labor relationsgroup
would have a conferencetelephone
call with officials in the Northeast Re-

/P gion and operatingofficials at head-
quarters to be certain that proper
action is taken.

Many of you are aware that the
mail handlercraft hasinfiltrated clerk

craft work in thedistribution of mail
matter listedasclerk craft work under
Operations110-129 and 180-189 for
the past severalyears. This areawas
one of the few favorableto the clerk
craft when the formal jurisdictional
assignmentswere made.

Becausewe are deeply concerned
that the White River Junction case
may only be the tip of the iceberg,
we requestthat the Presidentor the
Director of the Clerk Craft of every

local having this function in his par-
ticular post office give me, or Clerk
CraftPresidentJohnMorgen,an early
report if mail handlersare being im-
properly assigned to the function
mentionedabove.We aredetermined
that the shabbytreatmentthis Union
has receivedat both regionaland na-
tional level regardingthe White River
Junction matter be corrected. We
want to include in our objectionsany
similar situationsat other postoffices.
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SeptembeT1980
14-19
28-Oct. 3

October1980
5-10

12-17
19-24
November1980
9-14
9-14
16-20
24-25
30-Dec.12
December1980
7-12
14-19

January1981
11-16
11-16
18-23

25-30
February1981
1-6
1-6
22-27

Newswriting& Editing Workshop
NegotiatingTechniquesInstitute: Private
Sector

The Union Administrator and Business
Agent Institute
Effective SpeakingWorkshop
OrganizingTechniquesInstitute

Labor Law Institute
Psychologyfor Union LeadersInstitute
PensionBargainingInstitute
All About ComputersInstitute
New Staff Program

Audio Visual TechniquesWorkshop
Media Relations for State Federation&
CentralBody Officers

Basic Skills for Union LeadersWorkshop
AdvancedArbitration Institute
NegotiatingTechniquesInstitute:
Bargainingwith State& Local Agencies
College DegreeProgram

OrganizingTechniquesInstitute
Newswriting & Editing Workshop
Arbitration: Preparation& Presentation
Institute

Calendar of Labor Studies
for 1980-’81

at the George Meany Center

March 1981
8-13
8-27

April 1981
5-8
12-16

12-17

21-24
May 1981
3-8
3-8

Jssuesfor Union WomenInstitute
AdvancedOrganizingTechniques
Institute

LaborSongs& LaborLore Workshop
Effective Union Action for Civil Rights
Institute
New Developmentsin Collective
BargainingInstitute
InternationalAffairs Institute

OrganizingTechniquesInstitute
Grantsmanshipfor Union Leaders
Institute

10-15 Issueof the 1980’sInstitute
17-22 Arbitration: Preparation& Presentation

Institute
31-June11 AdvancedNegotiatingTechniques

Institute
June 1981
7-12 Labor Law Institute
14-19 Public Communicationsfor Public

EmployeesUnion Workshop
CurrentEconomicIssues
1980-1981 Labor Studies Cataloguemay

be obtained by writing to your Director of Research&
Education,TedValliere or GeorgeMeany Centerfor La-
bor Studies,10000 New HampshireAvenue, Silver Spring,
Maryland20903.
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