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OFFICERS
SUBJECT: Translion of Work from the Inspection Service to the Office of inspector General

Planning has begun fo transfer a porlion of the work currsntly psriormed by the inspection
Servics (1S) to the Offlce of Inspector Gensral (OIG). The two organizations have been working
under a deslgnation of functions crafted when the OIG was estabiished In 1287, We have
concludad that thers is a nesd {o revisk this agreement for the sake of organizational clarity and
to assure that the statutory mandaies for both orpanizations are belng fuliifisd. We are planning
ia move appropriate internal crimes work to the GIG fo be consistent with Congresslonat intent.
The Inspection Service will focus ifs efforts on areas of responsibility which Congress has

designated es within Its exclusive jurisdiction.

The clarification of responsibility and transfer of work will occur over & perod of ons to fwo years
To facifitats the transfer, a transition team consisting of representatives of both the inspection
Servica and the Office of Inspecior Generat Is bsing ssteblished io rnanage this transfer. Steve
Moe, & longtime postal executive who is familiar with ihe work of both organizations and also hes
an extensive managsmasnt background In Human Resources and the Law Dspartment, will lead

this team.
During this transition, the OIG and the Inspeciion Sarvice will teke measures fo assure guality

by collaboration and transfer of knowledgs. Every effort will be made 10 assurs 2 seamless
continulty of this imporiant investioative work. You wili bs Informed as plans ars finalized for

ths transfer of work in each ares and st headquarters.
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