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Bl7 = 1l4th Street, 4, ¥, W SR T T
Washington, b, €. 20005 D - g"
Dear Mr. Andrewst T,

.
. D
i, b @ . ‘.;y
-

“This is in respense to your lettcrvdated December
10, 1974, concurning a cuarantea of four hours pay
for part-time flexihle ecaployees who wero not s

scheduled to work any hours during a pay peried.’ -

The Postal Serviee, in keeping with the intent of
Article VI of the National Agrecment, has taken the
-porition that pirt-time flexiblo -empleoyeon in offices
with 200 ¢r more man yoars of, cmployment are to ba
scheCnled to vork a mininna of four (4) hours cach
pay periodl.  Povtetime 1lexible cmployeces in-thoso
offivis with Jezn than 200 man years of employment
are to be scheiiled Lo work a minimum of two (2) hour
cach pay peried, -

In thuse instances where the employces in qudstion
wvere net scheduled {or duty during a pay period, they
would e entitled to receive two.or four hours pay -
whichever is applicable. .

. R !
If you have any further questions regarding this
matter, please feel free to contact this office.

Sincerely,

0.
2 Pl
250N Mnlion

drian J, Gi'llenpie, Director - - .-’
Of€ice of Progroms and Policies .-
Labor Relatinna Depmiiment I
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UNITED STATES POSTAL SERVICE
DAL

FEB ¢ T 1981

Hr. Gorald Anderson ..
Executive Aide Clerk Craft
Aner i i '

Dear Mr. Andersons

on r&bruar! 20, 1581, ve met with you to a
sbove-ca

86uss the
Ptioned grievance at the fourth step of our
contractual grievance procedure, :

The matters presented bgayou a8 vell as the

contractual provisions have been revieved

epplicable
midetation.

and given care ful

It is om.- iti& that no contractusl provisjon r fres
tmf ‘uy'm n“mmq” b:um s Prig :ggom A
SEnior - ; 3

thelr vork locatio‘ay&a& to the mail volume being mh&'-?

Acoording) 'u we £ind no vioiation 62 the Wational .
Agreeue:g.gihu grievance ig denied, :
Sincerely, '
. A ;j ::
ﬂNJ .
bert L. Buge
Labor Relati

Department
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ur. Rempeth Wilson ws e s
séninistrative Aide, Clerk Craft

saerican rostal Workers Unionm, SBECT_,
817 - 13th Stree:, R. W. /"’7%..:‘5“"_ A
washinoton, D. C. 70005 . < ‘“‘"""""'

Rer Class actiop & 7 oo

hsheyille, nC 28804

P H8C-3P-C 31811 .S =245

I : # ~;“ oot
- -V L - Clagx heotion
’ R hsheville, RC 28203

H8C-3P~C 31612

Vs A1¥7

pear Mr. Wilsons
. &

“ g . - # s
w

on October 15, 1981, ‘we met op the gbﬁ%ﬁc’-égptiﬁﬁed cases at
the:fourth step of the ‘contractual, grievance procedure sef

forth in the T%Z?%‘g}i‘”’" hgf_e&mg__ﬂgf ‘ e

h 3

The gue'istfctf raised in these grievances {ayof,vfé’“s whether -
available work hours must be equally distributed among ..
part-tinme fleyjble employees at ‘the Asheville, NC Posts

. foic’. ;: . ;%“f:‘ ) Lﬁ; ) FoororE 0t S . o

. . ki R DA N i o E:g . 5 -: - ; L . ) T
after further revied of this matter; we mutually agreed that,
no National interpretive issue is fairly presented {1 the .
particulars evidenced in thess cases. ' e .

Lccord'inéiyi:; as wg ;}g*éé'e‘hé;ﬁgiféé&‘,ﬁ these cases are hereby

ke

remanded to the parties at step ¥ for further processing if
_necessary. < T o e

pPlease sign a copy of t};}fs ig’g!}:tgr_ as your acknw;gggmnt of
agreement to remand these casées. - S R

b

Y

sincerely,

‘ﬂﬂﬁ&iij 45’ @H J
Wargarst H. Oliver ' :

. © Cra
american Postal Workers OUnion,
AFL=-CIO '

; €iekri"..
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UNITED STATES POSTAL SERVICE
Laber Refations Depanment
475 UEnfant Plaza, SW
OC 202604100

Ke. Richard I, Wevodau
Director
raintenance Craft Divisioen
Aperican Postal Workers
Union, ArL-Ci1o ,
1300 L Street, N.W. 'QEQE
washington, DC- 20005-4107 .

"Re: Class Action

§an Angelo, TX 769501
BiT-3U-C 43451

pDear Fr. Nevodau:

¥
On November 29, 1988, ve met to discuss the above-c¢
grievance at the fourth step of our contractual gri:sriz:ed
procedure, -

The issue in this grievance is vhether PTR's are co
the 8 within 8, ?, 10 provisions of the National Ag:::::n€¥

After revieving this matter, we mutuvally agreed ¢t

national interpretive issuve is fairly p¥esgnted £:‘:h?§ case
This is a local dispute suitable for regional determination )
by application of Article 8.2 to the particular fact
circumstances.

There is no GSSputc between the parties at this ie
Article 8.2.C. does not apply to part-time tnp)oy‘::f Lhat

Accordingly, we agreed to remand this case to the pa
Step 3 for further processing, including arbitratignrtéa‘ '’
necessary.

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand this case.

Page 4



5% AMERICAN POSTAL WURKEKS UNIUN, ArL-Uv
LI DON E. DUNN, Director Industrial Relations Department

817-14TH ST., N.W., WASHINGTON, D.C. 20005

11/5/7N :
LABOR-MANAGEMENT - NEGOTIATION
- TECHNOLOGY - MECHANIZATION
aAg%L-d» SAFETY-HEALTH - DISTRIBUTION -

NUMBER REPORT ¢ DIGEST ¢ INTERFRETATIONS

COLLECTIVE BARGAINING REPORT

The following are interpretations, questions and answers regarding the new
National Working Agrecrnent, in addition to some questions which are atill
in dizpute witk the U.S5. Postal Service ard are in the process of oeing
resnlved, )

It is suggested that this material be kept handy pending the coimplelion

of national negotiations aad issuance of the official new National
Agreement in the form of a library reference copy. '

MEMORANDUM OF INTERPRETATION

ARTICLE Vi, EMPLOYEE CLASSIFICATIONS.

Secticn I{B) defines part-time employeas as:

1. Persons assigped to regular schedules of less than forty
{40) hours per service week {(herein designated as part-timie
regular scheduled employees), or

2. Persons available for work on a flexble work schedule
during the course of a service week (herein designated as
part-time flexible employees}.

Tt is the undevstanding of the parties thal part-time regular schecduled embployee
are only those employees who have been formaily designaled Ly the Employer
as "part-time emplovees 2s:igned to regular schedules of less than forty

{40) kours during the ccurse of 2 service week,” It is further understood by
the parties that while it is frequently necessary teo reguire port-time flexible’
employees ic worlk the same hours daily over a gnubstzatial period of time.
Article VI1, Section YB) iz properly interpreted by the pariies to provide that
only those emnployees who have been formally designated by the Employer as
pari-time regular scheduled employces will be considsred for the purposes

of this Agrzemant 2s employees assignad to regnlax work gchedules. Nothing
harain shall be interpreted as impalricg the obligations af the Tmployer vader
Saction 3 of Article VIL - :

Page 5
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June 17, 1983

8 g

#r. Gerald Anderson s

- § - oA —-i__
Assistant Directos ety 1

Clerk Division &5 iy
Amnerican Postal ¥Workers : ek ,
Union, AFL-CIC

tashington, D.C, 20005-339%

I Re: J. Sanchez
/ Manati, PR 00701
H1C=-1L-C 9117

Dear Mr. Anderson:

On June 7, 1983, we met to discuss the above-captioned
grievance at the fourth step of our contractual grievance

procedure.

The matters presented as well as the applicable contractual
provisions have been reviewed and given careful consideration.

We mutually agreed that in light of the existing provisi
432,32, ELM, this grievance does not pose a natgof.lly 12:::ff
pretive guestion..

Part-time flexibles may be required to observe a service day
lasting more than 10 hours but less than 12 hours. Whether or
not there exists a valid past practice in this local office to
limit PTP's to a 10-hour service week is determined by examina-
tion of the fact circumstances. '

Accordingly, as further agreed, this case is hereby remanded.
Step 3 for further processing by the the parties a{ tb::nded to

level.

Please sign and return the enclosed copy of this decision as
your acknowledgment of agreement to remand this case,

Sincerely;

! ’ ’H B 4 Pt ~ .'.'// jf?&,.’j{,&‘,
Robert L. Edgene Gerald Anderson/ I

Labor Relations Department  Assjistant Director
' Clerk Division
Amarican Postal @@gk@gg
Union, APL-CIO

Page 6
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UNITED STATES POSTAL SERVICE

473 UEntant Pazs. SW
Waahingion, DC 20200
Mr. Richard I, Wevodau MAR 11 ]
Director : ' %7 -
Maintenance Craft Division | ARTICLE
. American Postal ¥orkers SECTION

. onion, AFL-ClO $3

1300 L gt:“t; N.N. : %_‘“

Washington, DC 20005-4107 ;g;ﬁzﬁz&;—
Ret Class Action

, Watertown, CT 06798
R ‘ HiC=-1J-C 17391

Dear Mr. Wevgdau: \

On January 12, 1987, ve met to discuss the above-captioned
case at the fourth step of our contractual grievancs
procedurs.

The issue in this grievance is wvhether part-time flexible
clerks must be scheduled to work 8 hours within 10 vhen
scheduled to work & hours in & service day, and whether they
are due overtinme for time worked outside this 10-hour range.

During our discussion, we mutually agreed to settle this
grievance based on the folloving: ,

1. There is no contractual basis for the resedy
requested in this grisvance, .

2. Bowvever, as provided in Section 4132.32¢. of the
Baployee and Labor Relations Manual, part-time
flexible employees may not be required te work
more than 12 hours in one service day (including
neal time) except in eacxgtncf situations as
determined by the PMG (or designee).

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to settle this case,

Time limits wvere extended by mutual consent,

Sincerely,
soss, /Tl m-)-l@m
ames W. Bledsoe Richard I, Wevodau

Labor Relations Department Director

Maintenance Craft Division

American Postal Workers Union,
AFL=CI0Dy

Page 7
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Pay Administration
Basic and Special Pay Provisions

Regular Rate

The regular rate is defined by the Fair Labor Standards Act (see 444.21),
Rounding of Rates

In computing individual samings, the daily or hourly rate is calculated from
mmmmwmmmmmummmm .

mmmsmmm&smmmmwwmmmm

mmmmmhaﬁormasammm&oppm
less than one-half cent,

Work Schedules and Overtime Limits
Basic Work Week

The basic workweek for full-time bargaining unit employees is defined in the
applicable labor agreements. Postmasters and exempt employees are
assigned as needed. Otherwiss, the basic full-time workwesk consists of §
reguiarly scheduled 8-hour days within a service week.

Note: The dally 8-hour schedule may not extend over mors than 10
consacutive hours.

Maximum Hours Allowed

Mammmmummwwn
emergancy sktuations as determined by the postmaster general (or
designes), empioyees may not be required 10 work more than 12 howrs in 1
mmhmnwmammmmuu'
mmmwmmm&cwam
longer than 12 consecutive hours. Postmasters and exempt employees are
exciuded from these provisions.

Mealtime

whmmwmmm&mm
comphiance, no employes may be required to work more than 6 continuous
hours without a meal or rest period of at least 1/2 hour.

Postmasters

ﬁfzﬁ-ﬁmposmasmissdwmwkawmmn
mmmmawaamﬂmwﬁsmam&
Mm@yﬂmmmmmammp&mismwm
mﬂa%daybmmmﬁisn&avaﬁ&b,m&mm&!&m
mmmsmwkmwmm.mmmoﬂm
mwmmwmmwdmmmm
nonbargaining rescheduling premium or the better of postal or FLSA
overtime, as appropriate, is paid.
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In The Matter of The Arbitration

Between

UNITED STATES POSTAL SERVICE

and

AMERICAN POSTAL WORKERS UNION

287/My

——

GRIEVANCE:
Class Action/
Manassas, Virginia

POST OPFICE;
Anissviile, Virginia

CASE NUMBER;
- E4C-2U-C 47792

BEFORE:

EARMANCES:
Aygor The U.8. Postal Sexvice:

'Y

For The Unions

PLACE OF HEARING:
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ANARQ:
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RQSctt J; Ables, Ardbitrator
Julia Bills, tabop Relationg
Assistant, Northera

Virginia Divis&ou
Merrifield, virqinin

Kenyon L, Pease, Jr., OWCP~
Arbitration Advocate,
Fairfax, Virginia

Anissvilie, Virginia

April 19, 1390
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ARBITRATION AWARD

United States Postal Service
and

American Postal Workers Unien

Dispute Concerning Posting
. o ~ of Schedule for PITs

OPINION

At issue under a collective bargaining agreement is
whether the employer, U.S. Postal Service at its post office
in Manassag, Virginia, violated that agreement by not
posting a work schedule for part-time flexible (PTF) clerks.

The union, American Postal Workers Union, at its
Manassas, Virginia branch, argues that the Postal Service
deviated from established practice when, in 1587, it




discontinued posting a schedule for distribution clerks,
although a schedule was posted and continued for PTF window
clerks. The union represents that prp clerks were working

40 or more hours a week, spread over five Or more days in the
workweek, thus it was a matter of comity for working such
extended hours for management to pPost a work schedule by the
preceding Wednesday. -

Arguments by the parties about the change in this
practice centered on allegations by the union of retaliation
for past union activities on behalf of the PTFs and management's
conténtions it was managing the work force efficientlg and in
accordance with its management rights under Article 3 of the
National Agreement,

On the understanding that management could change Practices
on posting a schedule for any PTP at this branch, depending on
need and circumstances under its management rights, Postal
Service officials promised to revert to the earlier practice

of posting notice of required work by the Preceding Wednesddy,
thus making the present dispute moot,

By force of circumstances, the dispute is moot.

Ao

Rob, J. s
Dated: June 1, 1950
Washington, D.C.



ARTICLE 8
novasEn SECTINN @
TANS 3Y AT ¥zt
wrn
Mz, Thomas D. Riley oy —
aasistagtASQc::taiyvfrga;:rcr S -Jf‘*---..__
National Assoclation ¢ tter sy L ———
Carziers, AFL-CI0 LA —_—
- 100 Indiana Avenus, N. W, — —
Nashington, D. C. 20001 —
Ret NALC Branch
Venice, CA

)

Ssnerat

EMPLGYEE AND LABOR RELATIONS GR
Winingion. OC N8 s¢ our

NC-W=9013/W824-770
Dear Mr, Riley:

on Novezber §, 1977, ve met with you.to dis -
ca tlon.é;q:i‘vnncc'lt the :ou:th?stc; of o§§'2o§§§.2§§:2

_grisvance procedurs.

The nmatters prasented by you as well as the applicadle
contractual provisions have been revi
cansldcrit!o:w ' svieved and glycn efrnfux

Based on the svidence presented in this ori y “

thit part-time flaxible employses are ao§’q313§§§£.§'f§§§;

hours in a work veek. Ia addition, the National Agreesent

does not require that part-time flexid g

scheduled in advance. |Ecwever, ¢ 18 no coatractual pro-
sion, () ¢ that partetime flexible e=ployses

are required to remain at their home or to call the Post ‘

g:éii‘ to tl¢¢::aigb;§:th:: their services are needed. '

sanagement s attexpt to scheduls -ting -
in advance vherever possible and fully utiligtxtiocc pingibz.
tine flexidles employees on stxtlght time whenaver possible

prior to scheduling full-tinme ovees
that overtime is on the ca::iogei os:exoggifvcrtia. unless

&

Therefore, we £ind that the issues rai
this grievance is closed. sed are resolved and

s
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UNITED STATES POSTAL SERVICE
\ 478 L' Eainnt Pasa. EW
Waahingion, 0C X200
Saptasher 30, 1982
Mr. Balline Overby e
Assistant Secretary Treasurer ezt ey ““
National Association of Letter g T T
Cacrciacs, APL-CIOQ Y] S —
100 Indiana Avenue, N.W. Jrand 4y
Wwashington, D.C. 20001

Ret Class Action
St, Clalir Shores, M1 {8080
HEN-4B=C 26754

N Class Action
St, Claie Shores, Ml (8080
BfN-4B=C 24748

Dear Mr. Overby!

On several occasions, the most recent being September 22,
1582, we met on the above-captioned cases at the fourth step of
the contractual grievance procedure set forth in the 1978

National Agreement.

The question raised in these grievances involve vhether local
panagement violated the terns-of the National Agraement vhen
they sdvised part-tize flexible carriers that they would be
contacted by telephone if needed on a nonscheduled day.

After further teview of this matter, we mutually agreed that no
National {nterpretive issue {s falrly presented in the
 particulars evidenced in thase caies. Patt-tine flexible
carriers cannot be required to *stand~-by* or remain at honme,
under the threat of discipline, for a call-in on a noascheduled
day. Bhould a supervisor be unable to contact an exployae
whose services are needed, the esployee merely remains
nenscheduled for that day. The fact circumstances of this
dispute nust be adjudicated within this mutual understanding.

Accordingly, as we further agreed, these cases are heredy .
remanded to the parties at Step 3 for further processing if

necessary. FPlease sign a copy of this letter as your
acknovledgment of agreement to resand these cases.

Sincerely,

éowars Et ;ltt‘l'

Labor Relations Depariment

Assistant Secretary\Treasuyer
Mational Assoclationof Letter
Carriers, APL-CIO Page 13
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EMPLOYEE AND LABOR RELATIONS GROUp  SZCTI0N 8
Washingion, O 2000 -
October 29, 197¢

vg 1y

- bt L
goed w P

Hr. Tony R. Huerta

Assistant Secrotary-Treasurer
National Associaticn of fetter
Carriers, ArL-Cl0 . .
100 Indiana Avenve, NW .
Washington, DC 20001

Re: L. J. RPQQ:’; Jr,
Marion, OH

NB~C-1609 (N~45) 3~-TOL~159

Al

Deaxr Mr. !uem;

On Septezber 26, 1974, we mst with you to aum. th -
eagt.iomd grisvance at the fourth step of ocur cantn:t:ﬁ"
grievancs procedurs. '

The mattars presented by you as vell a3 tha applicabile
contractual provisions have been reviewed and given careful
consideration, - '

The record is devoid of any svidence to 'factuauy estadlish
that the egriwmt was. disc guaed or that failure to contact
him on February 11, 12 and 13, 1974, vas intended as dis-
giggigaa !nltgé; rpga:d, ve !indit?at e:.rt.ich XVI of the
ationa reedent was not violat and to exten
the grievance is denied. ! to this ¢ |

ver .' ere i8 no contractual provision,

or is it in-
tended, that part-ti h

. m’m LIy
wvhether the xvices ore i2é. In the instant cose,
thero is no indication that the grievant would not be availe
able on any day other than February 9, 1974. Addivionally,
it is af;axent from the zecord that no priof schedulip took
place, in this instance, including Saturdsy, February
1974. Consequently, the employes would not be aware of "the
needs of the Sexvice® until he was notified by local manage-
ment. As the grievant is not guacantecd 40 hours of vorx

’

#

Fage 14
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e e -

per weck, the fact that he was not called in on the days in
qusstion doss not entitlo him to be coxpensated for this
tine. It is noted, howaver, that he was granted his requggg
for 24 hours of annual leave to cover this pericd, _

As ac&acwleé.eé in the Step 3 decigien, local manaqement

coatact employess if the IV “daily basis whereh

X 2, WP € SELVices O pa:t-tx«o ‘lexible employees
(e vequited. —
ffSincerely;-

J 2 Aoz ol
iégigﬂenr; *

Labor Rezaticnsf-.pa:tnaat

Fage 15



EMPLOYEE AND LABCR RELATIOMS GROUP oy e
Washingien, OC X180

DEC 21 %872
: , ARTICLE )

Mr. Thomas D, Riley | PTF OVERTINE RATE 5
Assistant Secretary-Treasurer S

National Association of Letter erotiey

Carriers, AFL-C10 . O —

100 Indiana Avenus, N. W, RN
Washington, D, €, 2000}

Re: Local 203=C
Springfield, MO
HC-¢787€0/ssrL~1750

Dear Mz, Riley: , _
On October 20, 1977, we met with youw to discuss the sboves

captioned grievance at the fourth step of our contractual
grievance procedurs.

The matters presented by you as well as the applicable

contractual provisions have been reviewed
considerltiog. e = °;s‘“d given careful

The reqular straight time hourly rate of part-time f

enployees incorporates compensation for tgc nine holigziﬁl.

cited in Article XI, Section 1 of the National Agreement

For this reason part-time flexible empleyana”aza’compensstcd
- fgr overtime based upon the same rate as full-time regular em-

ployees., o o

No violation of the Saéionaliagreement has be:
therefore, the grievance is denied. \' ,e9ESh°”“ and,

NOTE: Union grieved that part-time flexibles were not

recelving exact overtime pa for th
. Decision relates to gagﬁbook s:§532§“§§§,§f§;'

. which provides for pay a} co
., arable a
o ..{copy attached. = 7 mzﬁaéﬁ%ﬂwu?auax rate.

Page 16




File Under: Xi-?7
VIiii-4 A & B
IX=-4

INTERERETATION

XI HOLIDAYS
HOW TO CALCULATE THE PTF'S STRAIGHT-
TIME HOURLY RATE

According to Article XI, Section 7 of the current National
Agreement, part-time fiexible employees are paid an hourly rate
of pay which is greater than that paid reqular employees in the
same lLevel and Step. ‘

*A part~time flexible schedule employee . . . .
shall be compensated for the nine (9) holidays '°
by basing the employee's regular straight tinme
hourly rate on the employee's annual rate
divided by 2008 hours." -

The reason for this is that holiday pay for the nine helidays
is included in the basic rate of pay for part-time flexible employees,
who only get paid for the days they work, not the holidays they
do not work. Regular employees do get paid for the holidays, even
though they do not work them,

To illustrate this, the basic hourly rate November 4, 1978 to
July 21, 1979 for a level 5, Step 5 regular employee is $7.3826
(annual basic rate of $15,356 divided by 2080 hours a year, which
includes nine holidays). The basic hourly rate of a Level 5, Step
§ part-time flexible employee is $7.6474 ($15,356 divided by 2008
hoursj). . '

Therefore, for working 2008 hours the regular employee and
the part-time flexible employee would each be paid $15,356. ($7.13826
x 2080 = §15,356; $7.6474 x 2008 - $13,356). The greater basic hourly
rate paid to the part-time flexible employees is the equalizer.

As related to overtime, if part-time flexibls employeces wers
to be paid for their overtime hours one and cne-~half times their
higher "equalizer" basic hourly rate, they would be paid more than
regular employees for doing the same amount of work and the principle
of equal pay for equal work, which the differential rates established,
would be upset.

Forrest M, Newman
Director
Industrial Relations

£/78 Page 17



ELM 161 Contents Summary of Updates
Pay Administration

Basic and Special Pay Provisions ' 436.42

corrective action to be taken to ensure appropriate eamings to the employee
for the period affected.

4364 Documents in Support of Claim

43641 Statements by Local Official

The following must be provided:

a,  The local official must provide a tabulation of the number and type of
pay hours with which the employee should have been credited during
the back pay peried, including any annual or holiday leave taken as
foliows:

{1)  Overtime hours and/or night differentlal, as applicable, are
determined by averaging the number of hours that other
employees of the office with the same employment status were
assigned during the back pay period.

{2) Ifthe claim is for a part-time flexible employee, a tabulation must
be provided that shows the number and type of pay hours the
employee experienced for a full 13 pay periods prior to the
separation or suspension. If the back pay period is less than 1 full
pay period, only a 6-pay-period tabulation is required.

b.  The local official must provide a statement indicating whether the
employee is entitied to the following during the back pay period:

{1} Premium pay (see 434). )

(2} Change in pay rate or salary scheduls. .
(3) Stepincrease and date effective,

{4) Change in leave category and date effective.

(5) Other changes in pay of & general application.

¢.  The local official must provide a statement indicating that had the
employee not been suspendad or removed he or she would have
worked the hours as reported,

d.  The local official must provide a statement showing that monies earned
by the employee for other employment during the period covered by the
corrected action must be deducted, provided the eamings were from
work that replaced the lost postal employment (see 436.2a).

436.42 Statements by Employee

The following must be provided:

a.  The employee must provide a statement signed by the employee
agreeing or disagreeing to the hours shown in 436.41b. If the employee
does not agree, the basis for the disagreement should be explained.

b.  Where the original action resulted in separation or suspension, the
employee must furnish the following:

(1) The employee must provide a statement on whether or not any
income was earned during the back pay period. If any outside
earnings were received, provide information on whether the
earnings were from a part-time job held at the time of removal, in

ELM 16.1, Februsry B, 2001
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Employea and Lebe: Reletlons Group
. Washington, DG 20200

¥

July 3, 1972

'Nr. Tony:R..Huertad . MAY 20199
National® Field Director R . .
National Association of Letter

_Carriers,:AFL~CIO . :
100 Indiana Avenue, NW
Washington,:.DC§ 20001 : ‘

Re: ;Branch 1430 . .
; Donora, Pennsylvania -
N~E-380 :

i Dear Mr. Huerta: 5
on June 13,i1972, ve met with you to discuss the above

captioned grievance, at the fourth step of our contractual
grievance procedure.

*

" " The mattexs 'presented by you concerning this grievance
! as well as.the applicable contractual provisions have been
reviewed and given careful consideration. . .
The‘grievance is sustained as the incidential detailing -
of a part~time flexible employee from another post office
:. .y for thessole reason of avoiding overtime, will be
- . discontinued. ' ‘

Sincere}y,l~ .

//?{ .._2.1_ j;;,:f&-x’?/&(—f»zé’:ﬁ/& .

M. Wilson Murphy
Lebor Reluations Division
Exployee and Labor Relations Group

f .
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San Bruno, CA 54099

Western Reglonal ]
- L Rl .
Wt ¥ Twwle
WE222/TPetersoninae

Regular Arbitration Award

. . ’
District Managers . CASE: National Award
MSC Managers M8-W-0027, MB-E-0032
General Managers, Bulk '
Mail Centers . ISSUE: Giving Overtime to PIF

employees rather than
to FIR employees on the
Overtime Desired List
Article 8, Section §

Summarized below is a recent National Arbitration award from Arbitrator
Richard Mittenthal. '

SIMWARY OF CASE: This auard is based upon two different fact situations:

Salt Lake City | r

A full-time regular mailhandler was on the Overtime Desired List
(OTDL). The employee was offered end of tour overtime but refused the
assigrment.® As a result, management utilized PTF employees to perfam

Scranton

A full-time regular mailhandler, on the CUIDL, was on vacation during
the week of July 28 - August 3, 1979. The employees regular work week
was Satruday through Wednesday. His SDO's were Thursday and Friday. On
July 25, management posted the work scheduled for July 28 - Aug 3. The
grievants name, as well as other mailhandlers similarly situated; was not
placed on the schedule. Management utilized PIF employees in an over-
time status to cover for the regulars on annual leave. The grievant's
request to work overtime on his SDO's was denied.

In both cases, the Union grieved claiming that mganent had bypa.ésed
a full-time regular on the OTDL in giving overtime to PIT and, as a re-
sult, had violated the provisions of Article 8, Section 5.

#T+ should be noted that employees on the OTDL do not have the option of
accepting or refusing overtime. Their presence on the list requires that
they work assigned overtime.




. National Award
MB-W-0027, M8-E~0032
Page two

ISSUE: Whether the Postal Service's action in giving part-time flexible
employees overtime work prior to full-time regular employees on an "over-
time desired list" was a viclation of the National Agreavent or a local
Memorandum of Understanding? Does Article VIII, Section § create an or-
der of preference in the assignment of overtime?

DECISION: The grievarnces were denied. Article 8, Section §, creates no
crder of reference far the assignments of overtime.

DISCUSSION: The Union argued that Article 8, Section 5 requires that FIR
oyees on the OTDL have first preference to overtime. The OTDL must
be exhausted before overtime can be assigned to PIT's.

The Postal Service argued that no crder of preference existed under Arti-
cle 8, Section §. Rather, that Article 8 merely describes how overtima
is to be distributed when management chooses to assign such overtims to
full-time regulars. A ‘

The arbitrator analyzed the language of the 1878 National Agreement, prior
negotiations history, and, past practice, He concluded that no order of
preference, as between FIR and PIT enployees, existed. Thus, Article §,
Section 5 merely described how overtime would be distributed when manage-
ment chose to assign such overtime to full-time regulars,

The arbitrator took note of a March 1980 letter from the President of the
NALC vhich was consistent with the positim of the Postal Service,

In the Scranton case, the arbitrator concluded that a relevant local memo.
randum of understanding provision was inconsistent with the National Agree-

ce: Regional Postmaster General
Regional Directars
Laber Relations Representatives
Office of Labor law
Regional Chief Inspector
" Director, PDC, San Bruno, CA
Manager, Overhaul Center
Counsel
Jerry long, Manager, Employee Services Branch
William Eudey, General Manager, Dmployee Relations Division
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Lasor REAIONS

UMTED STATES
POSTAL SERVKE

Mr. James "Jim" McCarthy
Director, Clark Divislon

American Posial Workers Unlon, AFL-CIO
1300 L. Straet NW

Washington, DC 20005-4128

RE: Q90C-4Q-C 93034651
Washington, DC 20260-4110

Dear Mr, McCarthy:

mmmsmmwmmmmmmm rbitration
mtforﬂmabwa—mpﬁomdm pred

Tha Issue in this case Is whather the Albany District’s practice of requiting, as a
condition of employmennt, part-time flaxible clark cralt employess to work in
WWMMmmmmmmmm
mmmm.mmehMemﬂsemﬁnﬂwm
understanding:

Part-time flaxible clerk craft amployeas are placed on the part-time flexible roll, as
defined under Article 37.2.D.3 of the 2000-2005 National Agreement, of the office
mmmmmmmmm(m.msz&).

Pari-time flexdble clerks may be assigried fo work in offices cutside their
Office,” consistent with the applicable provisions of the National Agreement.

Plaase sign and retum the enclosad copy of thie decision 28 acknowledgment of your
agreement to supersede and replace our November 18, 2002 prearbitration agreement
with this decision.

Sincerely

s

Manager , Clerk [
Labor Relations Policles and Programs | MMMWMmM
LLS. Postal Service f AFL-CIO

475 LENET Puans SW
Wammaston DG 20260-4100
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QUESTIONS AND ANSWERS ~
PART-TIME FLEXIBLE CLERKS WORKING IN OTHER INSTALLATIONS

The following questions and answers represent the mutual understanding and agreemient of the
APWU/USPS conceming part-time flexible clerk craft employees who are required to work
outside their home office. This agreement covers, but is not limited to, part-ime flaxible clerk
craft employees who are required, as a condition of employment, to work in instaliations other
than their home offica (national case Q90C-4Q-C 93034651). This agreement is not applicable
and is without prejudice to the position of either party regarding the assignment of other crafts
and/or categories of employee outside their home office.

1. Does requiring a part—ﬂmé floxible clerk to work in more than one installation violate
the National Agreement?

Response: No, part-time flexible clerks may be assigned o work in offices outside their home
office (the “Employ Office” identified on PS Form 50) provided such assignment is otherwiss
consistent with the National Agreement.

2. How are part-time flexible clerks scheduled when thay are required to work outside
their home offica?

Response: The home office postmaster or designee is responsible for scheduling the work

location and starting time. The postmaster or designee in the actual work location Is responsible ,

for determining the number of hours worked.
3. How are part-time flaxible clerks selected to work in other instaliations?

Response: Several factors are considered such as the required skills, availability of the part-time
flexible clerks, other scheduling and leave commitments, when the request was made, etc. Such
scheduling may not be made in an arbmafy manner,

4. s management required to post an advance schedule for part-time flexible clerks
assigned to work outsids their home office?

Response: No.meposﬁngufmadvancesmeduiafmpm@mﬁexﬂederkaaﬁempbym
is not required, unless by mutual agresment at the local level, Conversely, there is no contractual
requirement or intention that obligates part-time flexible employees to remain at home or to calf
mmmwmmm«mwmmm.mim,mgmm
schedule for part-ime flexible clerks may be mutually beneficial. It is noted that posting an
advms&&ubhpaﬁ-&n&ﬂaxfﬁe%dmn&maﬁamka@dw&h&ﬁmm
as all part-time flexibie employees are assigned to a fiexible schedule which is subject to change
according to business needs.

5. May part-time fiexible clarks working in more than one instalfation be required to work
more than twelve hours in a service day?

Response: Such scheduling must be consistent with Section 432.32 of the Employee and Labor
Relations Manual which states in relevant part:

Except as designated in labor agreements for bargaining unit employees or in emergency
situations as determined by the postmaster general (or designee), employees may not be
required to work more than 12 hours in 1 service day. In addition, the fotal hours of daily
service, including scheduled workhours, overtime, and mealtime, may not be extendsd over
a period longer than 12 consecutive hours.
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8. Which office should an employee contact when reporting an unscheduled absence?

Response: EmployeasmustaéntaﬁmeofﬁGeMmﬁwymsmadmedtowmkmmedayd
the absenca, mmmwdawwmﬁm&mmwwmmg P8 Form

3971, notifying the employee’s home office of the absence, and forwarding the PS Form 3971 to
the home office.

7. Who is authorized to act on a request for incldental leave which Is submitted on a day
the employee is working outside his/her home office? .

Response: The postmaster or designee in the office where the employee Is working is
responsible for acting on incidental leave requests; however, such leave should be coordinated
with the home office postmaster or designee.

8. What is the minimum number of hours In a service day that part-time flexible clerks
can be scheduled or requestad to work?

Responsa: When working in instalfations with more than 200 man years of employment, the
Article 8.8.C guarantee is four hours. When working in installations with 200 or less man years of
employment, the Article 8.8.C guarantee is two hours.

8. How is the work hour guarantea determined whan a part-time flaxible clark s assigned
to work in a different office?

Response: The Article 8.8.C guarantes is determined by the size of the office where the work is
performed, not by the employee’s home office,

10. When does the guarantee take affect?

Response: When the smployee reports to work as scheduled. No guarantee applies when the
employse is notified prior to reporting to work that the previously scheduled workday is canceled.

11. Does a part-time flexible clerk who returns to work on the same day receive another
guarantes period?

Response: it depends on the circumstances. The following guarantees apply regardiess of
whather an employee works in more than one Instaliation during the guarantee period:

Whenanemploysemplebsaschedﬁhdtouranddmmmenfsnoﬁﬂedtociockhand
resume working, that is considered a callback. All career bargaining unit employees are
guaranteed 4 hours work, or pay, if called back to work on a day when they have completed their

assignments and clocked out. This guarantes is applicable to any size office. (See ELM Exhibit
432.82).

When an employee works in two Installations with different work hour guarantees during a single
guarantee period, the employee receives the higher guarantee (four hours rather than two hours).
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12. May part-time flaxible clerks be assigned to work overtime outside thelr home office?

Responsa: Yes, haym,werﬁmewkhaspeciﬁcmm&nmmﬁstbeassignedm
qudﬁadmdava&abhdakaaﬁanpbyeesmmewmﬁmedemmmmmm&m,as
defined under Article 8, Section 5 of the National Agreement and, when applicable, the Local
Memorandum of Understanding.

13. Does a home office part-time flexible clark recsive a preference for work hours over a
part-time fiexible clerk from another installation? )
Response: Yas.duﬂngﬁemursaofambewwkmanagmmﬁsrequkadhma&aaﬁoﬂstn
mmqmmmmmmmmmmmimmmm

assigning such work to employees from other instaliations,

14. Does scheduling a part-time flexible clerk to another office impact leave percentages
contained in the Local Memorandum of Understanding (LMOU) in the scheduled
smployee’s home office?

Response: No. Part-time flexible clerks are considered in the home office when any
mmmwmmmmumgmmwmmmymmmmmm
office. Pwihaﬂeﬁbhdmtsmmtmideradfwhepurboseof@mlaﬁnglm
percentages outside their home office. Also, requests for choice vacation periods and advance
mquwtsfarhddmtaieavemam&oﬂadbyﬂwpmw&mﬂexmbmphyee‘shmom
LMOU and the applicable provisions of the National Agresment.

15. In which office are part-time flexible clerks considered for holiday scheduling under
Article 11.8 of the National Agreement? ,

Response: in the home office. While not required, part-time fiexible clerks who are not
scheduled mmmgﬁmmaybemwutsdtop@m holiday work in another office after
qualified and available part-time flexible clerks from that office,

18. May part-iime flexible clerks bs assigned to work in offices where fuli-time regular
employees have been sxcessed?

Response: Yes, however such employees cannot be used to wholly replace full-time employees
who were excessed.

17. How is a part-time flexible cleri’s relative standing on the part-time flexible roll
determined when assigned to another office?

Response: The employee remains on the pari-time flexible roll of the home or “Employ Office”
as determined by the employee’s PS Form 50.

18. is there a requirement that a part-time flaxible clerk receive a shdy-day notice pursuant
to Article 12.5.8.5 prior to being temporarily assigned to work In another office?

Response: No, the sixty-day notice is relevant only when an smployee is excessed from his/her
home office pursuant io the provisions of Article 12 of the National Agreement. It is not applicabie
to temporary assignments.
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19. Do the work hours of a part-time flexible clerk from another installation count for the
purpose of maximization under Articie 7.3.B of the National Agreement?

Responss: Yas, the pari-time flexible clerk’s hours are counted in the office where the work is
performed. For the purposes of conversion under the Full-Time Flexible Memorandum, only the
hours worked in the home office by the individual part-time flexible clerk count.

20. Do part-time flaxible clerks receive paymaent for travel time and/or mileage when
required to fravel to other offices?

Response: it depends on the circumstances. Whether a part-time fiexible clerk who is required
to work outside his/her home office is entitled to compensable travel time or mileage is

determined by applying the applicable provisions of Section 438 of the Employes and Labor
Relations Manual (ELM) and Chapter 7 of Handbook F-15.

21. How should compensable travel time be documanted?

Response: In accordance with Sectlon 260 of Handbook F-21.

22. How do part-time flaxible clerks who are required to work in other installations submit
requasts for mileage reimbursement?

Reasponse: By properly completing PS Form 11684 or PS Form 1184e and submitting it to the
home office postmaster or designes on a weekly basis.

23. is there a limit on the number of miles part-time flexible clerks may be required to
traval when assigned to another installation?

Rasponse: Normally, such empioyees will not be required to travel more than 50 miles from their
duty station, )

24. Is there & limit on the number of flaxibla cradits that may be assigned to a part-dime
flexible clark? _

Response: No, however, Part 426.63 of the F-1 Handbook stzates that postmasters or
supervisors should cancel stamp credits not used at least once in an AP (accounting period).

25. May a part-time flexible clerk working in mors than one Installation have financial
accountabllities which require POS, IRT and/or manual PS Form 14127

Response: Yes.

26. May a part-time flexible clerk who is working in more than one instaliation be assigned
more than one scheme?

Response: Yes, however, Part 310 of Handbook M-5 states that scheme assignments may be

made when management has a reasonable expectation that employees will work a scheme for at
lzast 30 hours within an acocounting pericd.
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27. What determines the location of an employee’s “Immediate supervisor” and “certifiad
steward” for the purposes of Article 15.2, Step 17

Response: Normally, a Step 1 grievance will be investigated and/or discussed at the location the
grievance is alleged. However, there may be circumstances where this is not feasible. In these
situations a grievance may be initiated in the employea's home office.

74

A. Tulino
M

anager
Labor Relations Policles and Programs
U. 8. Postal Service

Date: ?’29/”' o3
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Per J, Pelkey
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cear .r. Jveruys

on Jus: 33, 1983, we vet 4ith you to Sissusa the
asevieeaptivned geivanca 2t tie lourth stap of our
coatrastual gelevisnes grocedure.

~ng ri:tErs presinked bx you 38 well as che ap2licabls

conicaceutl provicions bave deaa revieved and givan caretul
esasidecation, '

ne issue ia tais ?t;wa’nco insolves the azplication of
guacentass s provided for in Articla 8, 3ection 8,
1581 Kztional Agrezsant. ' ) .

ig vas mutuaily sjred to Inlly settle this cese as follows:

1. % ;sc::;u::ﬂ::i;io cnp:o{:o is
E3C1ad gcioe to ¢ ng out that
he should return within two (2) hours,
this will be considecred as a split shife
and no nev guazantee ajplies.

2, shen & part-tiae flexidle eaployee, prior
to clocking out, s told to caturn alter
tvo (2) hours, that employae must b2 given

8 mninlsua quacantes of twd (2) hours work
or pay.

3. A1l part-tias flaxidle esployees who
_ complets theirv assignaent, clock out and
. izave the presises regacdless of intecvais
: gctwun shifts, ace guaranteed. [our (4)

ins of k. o it called back to
m& m??!'gumiﬁ. is appliecadls

to any size office..

woy
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Instruction

National Agreenent/FLESA Complianca

1. pmeose

A. This instruction provides fisld mana=
gers with additional informstion con~ -
cerning the Hational Agreement/ FLSA
compliance. It is baing lzsusd to
snsure coaplisnce with the policies and
procedures described in Handbook EL-401,

Su sot's Cuide to Scheduling snd
temium Pay (Hare .

3. Tha MSC mansger/postusster must ensure
that all asscciate offices within their
sectional canters are ‘sdequately sup-
plisd vith copies. Managers are
responsible for sssuring that this
Managemsnt Instruction is sade availe
dla to all suparvisory pearsoninal.
Suparvisors will be required to initial
that this {nstruction vas resd and
uyndarstood. =

T1. COVERED PERSONNEL

v

A. Bargaiuing Unit -

Pastal Sarvice smployees vho are part
of 8 bargaining unit subject to the
Yational Agresmént and to the “suffer
or parnit” snd ovirtima provisions of
the Faiy labsr Standards Act (FLSA).
BEutal carriers ars anot subject to
thess provisions.

3. Non-Bargaining Unit

EAS. ezployess vhosa positious are
classified nonexempt.

111. PREMIUM PAY STTUATIONS
A. Night Differential

Might diffarential is a premium paid to
eligidla e@ployees for all vork and
paid training or travel time performed
:;:v;;s 6:00 p.me and 6:00 s.m. (ELM

1. @1 If an enployse's scheduls is
revised to allow his to maka
up tize uissed dus to late .
reporting, and the ravised
scheduls results in night work,
would tha esployse be entitled
to aight differential on this
cccanion?

Al Tam. Mght Differvsncial is pald
to aligihle emplovass for all
vork asd paid training or
travel time parformad batwesn
6:00 poms and 6:00 s.m. (ELM

© &3A.21%.

An szployes whe normally works
nights has a schaduls change to
attend min;gn; during day hours.
Would this enployes still

raceive night diffsrential?

. Q@

At Yas. Eligiblas ampleyees vho are
regularly assigned to & night
tour of duty are entitled to

- recelve an equivalant asount of
night differential vhen rasched-
uled to day work dus to: partie
cipation in compansable training,
court/ jury duty, silitary lesave,
and continuation of pay status
{ELM £34,222).

Duerbution .

Headquarters, Readquarters Administrative
Suppore Facilities, Regions, Districts,
Main Post Offices, and Bulk Mail Centers.

RECEVED B

Yoo may photocepy, but do nmot parsphrasse
ér revrite any of this Instruction.

Organizations listed under distributica
may order additional copies. Use Form
7380, Raquisition for Supplies; specify

WR 4 1R the Filing Number; and submit to the

Eastarn Ares Supply Canter. . l
INDUSTRIAL
BEL LT ND
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p

C.

ML EL-840-0128 .,
Sunday Prasium oz day dasignated as thaiy
: _ " holiday? _
Sundsy presium is & premius paid to " e }
aligidle eaployess for sll vork and paid At Yes. The schedule of employ=

trainisg or travel time performed during
& schadule tour that includes any part
of & Sunday (EIM 434,3),

te Gt When.a full=tiss esployse works
a2 § Bour scheduls that {ncludes
aay part of & Sunday, how many
hours of Sunday premium would the
eaployse be antitled to recalive
for such vorkl. . o

A1 Tha saployss will recsive 8 hours
of Sunday premtum (EIM 434.31).

When on lagve for soy part of &
scheduled tour that includas
Sunday, sve eligibls esployees
still entitled to receive Sunday
preaiunt

3. &

At Except for lesve grantsd for
. ecourt qr military ducy on &
schaduled Susnday tour, or to a&n
empleyas in & continustion of
status, exploysss are not
entitled to Sunday pramiua for
leave hours.

Holiday Leave Pay

Holiday leave pay is pald to sligible
ezployses for a tunber of hours equal to
sheiy regular daily vork scheduls, not
to sxcatd 8 hours. This holiday leave
pay is inscend of cthar paid laave to
which as esployes might otharvise be
escitlied on the holiday (ELM 434.412).

" Qs May 46 employes Tecaive more than §

hours ‘of holiday lesve pay for any
. given holidayt -

At ¥o. IEamploysas recaive holiday lesve
pay equal to chair regular daily
work acheduls, not to axcesd §
hours (PIM 434.412).

Holidsy Vorked Psy

Holiday vorked pay is paid to eligible
employess for hours worked on & recog~
nized holiday or for hours vorked on
the employes's designated holiday,
axespt Christoan (EIM ‘3‘.511)&

1. &3 s thavs & posting raguirsmens
that must be set in scheduling
exploysss to work on & holliday

sus for holiday work shall be
. posted as of the Vednesday
Jprecading the secvice waek in
. vhich/the holiday falls
(Macional Agreemant, Artic
X1.6) :

5:« the Postal Sarvics lncur
any labilicy if the holiday
p«:iq raguirenant is not
et -

.

At YTase A holiday scheduling
preaium equal to 308 of their
bane hourly straight tise
rate is paid to aligidls
enployess for tims sctually
vorked on & holiday or day
dasigrated as their holiday
{exzept Christnmas) vhen the
holiday scheduls i3 not posted
a8 of Wednsaday pracedicg the
sarvice wask iz vhich the

~holidsy falls (Ses ELM 434.3533
tocluding exceptions)s

%. Out-of-Schedule Overtise

- Out=of-schedules overtioe is & premius
paid to eligidhle full-tine employess
for “:1:; v::ut eu'iu;h of ard io~
st ' the enployes's regularly
Achadulad vorkday or workweek when
~zhe eaployas is vorking on & tampo~
rary scheduls at the request of
sansgenent (EL4 434.611).

-=qs Does zansgesent have 3 notice
* requirenant to nest vhen Cenpo-
rarily chapging & full-tinme
eaployae's ‘schadula?

A: Yas. MNovice of & temporazy
schaduls changs should be given
to an esployes by Wednasday of

: - the preceding servics week (See
B 434,613 for move detailed
information. Also, ses 434,623
for smeaptions to the obligation
to pay out-of-scheduls overtine).

1IV. GUARANTEYD TDS

Guarantesd time is paid time not workad
urder the gnsrsncaed provisions of

the Xactions]l Agressent for periods
vhen an smployes has dess ralasssd by
2 superviser aod hag clocked cut prior

-
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Ba. Split shift does not spply
to fullzine bargaining uale
eaployses. Once the fulletise
employes coaplates an § heur day

M1 BL.bil-B1.9

to the end of & guarantesd pariod. , At
This dess not oean’ that an exployes vhe

genarstas & Form 3971, Request for, of

Worif{zation of, Adsence (and is excused

by wsnagemsne) vhathar for parsoual

reasons o% for illnsss vhile iz

and returns to work, this is
cons{darad & call-back, aven if

- puarasteed pariod, will be credited
- with gaarantead tise. Is thasd -
instancad, only hours agfually verkad

~uled to retarn.

the full=time ewployse vas schede

vould de psid. Yorm 3971 is solely for E. Q1 Must the 2 of 4 hour guarantes be
. the purposs of documentation, and no cousecutive for pare~time flsxi-
. Jeswve would be loput.,. = . ° bles on & day thay are scheduled
T or called fa to work? -
 Doss & part~timg flaxibls bave sny - .
Af & work m;;mzi:‘ } S Al Xo. Mart-tise flaxible employess
‘ C e, LT uay have splic shifts; chus
At Tes. DPareetine flsxibdle’ employses dividing or brasking up the guare
ars guarantesd & hours work or pay antes of 1 or & hours, HNowever,
cu any;day they are ragquestsd.op vhan the scheduled break in
scheduled to work {2 asy fnatallatize sarvice. is mors than 2 hours,
with 200 or sote work ysass of the guarantes for the highest
ezploynant psr year. At other ouabet of hours will apply (TIX
isstallations they afe guavanzeed 2 432.62) ‘
houts work or pay vhen raquastsd or )
schadulad o wvork, Ia. sddition, if V. MANAGEMENT CONTROLS
s parprine -flexible ewployes is ‘

Hanagsrs sust mininize the use of
unsiithorized tine by esphasizing .
control procedures, and by being .
cognizant of tha Postal policy.
Tha following -aveas sheuld de notad:

= Propar tine disallowsnce, .

~locatien and access to timskseping
davices snd tinmecards. .

= Eagloyes wark scheduls posting snd
adisrancs faquirasants. .

called Back-to vork on & day vhes he
- has eomplatad his assigmsent and

. clpeked out, B1a is guarpntaed 4
heurs of work or psy, ragardlgss of
. the size of the offica (Nitional

.. Agreemsnt, Articls VIII). .

: "E" .k ; P R .

3. Q¢ What.fa s call-Back, 3nd s¥e there
. ,q sy guatsntass associatad wvith icf

At A gall-back occurs vhes an ssployes

conpistes 4 schadulsd. tour of dusy -« ve vinuta lesvay ruls;

and elocks cug, then is wtui:gea - Isployes tardiness. -

clock i and rssums working. -Wash=ap tiza. N
and resu inge Zservice .

targaining unit enployess are guar=
L :gwhg?m calfed back to work
© (lagfomal Agrespent, Articls-VIID).

What is & split ’i‘a;z:f

T8 ¢f work or pay, ‘ < :
Aa Az'u'll - Timg Disallovaney

The superviser sust prapacs a writtan
entry using Forn 1017, Time Disale
levanca/Ussuthorized Overtioe Rscord,
&8.to tha factual basis for his
inoviedge that the emploves vag
obsazrved not verking during the
period of tioe disalloved {ZINM

€. ¢t

A: A split shift cccurs tq!_z#. prior to
clocking out, s part~time flexible
ssploves 15 told o ratura £o work

within 2 hours. Ia this case, 80 431.72)s MOTE: Ouly tioce in excess
sew workhout gusrantees apply. of the scheduled tour, which s

Howaver, if prior to clocking ocut,
tha PIF is told td recura to work °
sftar 2 hours, than this PIF will
‘be’ guaranteed & ainizum of 2 hours

dirsctly ralated o the four daily
critical clock rings (begin tour;
out to lunchi ia from lunchi end

tour) may be dissllowsd, providise

of WOtk of pay. that this tize vas cbsarved as
) ' . snworked tisg.
D. §t G s folletime employes have & i
© split shifet o Q: Is zsnagemsnt required to prapass :

and saintain 3 copy of Form 1017
for 111 eeploveas?
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s (Utilizaﬁion in SCF's) . JPW.
: e UMTED S TATES PGSTAL S"RWCE L
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Chlcago, flinols 63539
OUR IR Zziaimﬂtiér'bp ‘ L ' o pATE: Jﬁr.e_ 12, 1973
n ‘-smm R 4 ef msma.te off ;.ma Em;scmel in sr"s
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. .-
\ ;6.33. msm .a.ag-axs L
roloyes & mbcr .29. ticns RepmEsontE sives
[ .
, C_.ltz’ql mgxm : -
js *‘*"m 18,71 5?3 TELD ) o the Dict ict :tm:,;cs, craczxaing
;tha svoceszing cf ,_,3,;.~M~1,.__¢- el at thizd cless oifices, Mr. Cels
,5'_:;.3;?"’-“*"-5 that par -t‘_':eb Sadibie ’E.I."'J‘f."..::ga-?ﬁ ‘== be cstailed Broh . -

t:'“z:l c’* acs af‘:o:.s to &h2 =C" or neaxy is.:c=- class post ol fices..

since ..has. tizs, we haca ;.-::9‘—:....1.  czveral ccx*:.‘.air’;s ..._...mmg
| ¢he prefexzatial t trestmant of thzse axacciats office owlae
 Speci£ic2lly, it is allieged thot thay ome being g.m—.-a 51:::...31
‘acpatment tO the detriment of f&ﬂ.:}ar erployess ot the local
installation. 2Xthough .hm crpinints a2 not nesessrxily | -
comtrzactual in naEturd, they ¢o rot lend theszelves to !"w“l""""ﬂf-.j
z high cagze2 of emplpee mXale within k] m:'::‘ca.l;am 3pac3.
‘caﬁpl.ints cited wezas - . N L e A I

.P
-

- 1. nsscciate c:ff:.cz E:@]sy” 2es 228 nmza::essm mﬁ@l&
: ,az':_c...rc'am tea?%. T .
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-"-;_. =t scnedules. caci fically; paa.s.-tma fiexible aployess -
. h+s in the local cfﬁ.ca ore working eplit shifes over a13'/2
‘L " hour period walle essociats o,.fxm eloyess ars bedng -
; zztihzed o a stmz% s,..:: oz mg:x’- roux. £ss. 19"‘”-‘1*.:.

‘Piease ta.uze;--‘:a;eva,. rm,,zy ectica is noe cednd mymm@stm-
yresolve this Wype of p=blen 'We ¢o not wish to have a.h._s alumm
beoons. & '-erie'as issp2 in ‘.:m Ce.:fzg.xal -.::gm.
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EMPLOYEE AND LABCR RELATIONS GROUP
. Washingien, OC 20268 . o

' sEp.1s WM .

Hr. Xenneth D, Wilson

Administrative Aide, Clerk Craft
American Postal VYorkers Unicn, AFL-CIO
811 - ‘nth Strett, !l. H. :
vashingten, D. €. 20008

Re: APWU Local
Linesville, PA
AC-E~23928/E3-ALL.2194
APWU 23928

L]

Dear Mr. Wilsen:

On August 29, 1978, we met with you to discuss the
above-captioned grievance at the fourth step of our
contractual grievance procedurs. g ‘

‘The mattars presented by you as wsll as tﬂe.sbéifelblt

contractual provisions have beea reviewed and given careful
consideration, : . .

Our review disclosss that the Linesville Grriea uses a PIr
. elerk from the Adamsville Office. This interchange of

employees does not violate the National Agreement,
In view of the above, this grievance is denied.

However, in the interest of haraonious Labor-Management
relations, it would appear reasonable to employ the people
from the home office to their fullest capacity and whea
possidble be assigned the preferred work hours. " The borrowed
employee should be used to supplement the local work forcs
when the workload requires additional people.’

Sincerely,
ok
i w"}.:u&-rm.odu&..—

Raprry|Lumadue ,
Labon/Relations Department




288 Closing a Stamp Credit — Postmaster or Supervisor
1> mmamm;mmhmmsmm
ampioyes who consigned the credit.

> Wamuﬁhmmhﬁemww
postmasier's copy of Form 3368 from the active e o an inactive s
for 1 year. .

3> Cancel stamp cradits not used at least once In an AP,

> mmmhmmimmammm
apply a tolerance when closing a credit.

- Handbook F-1, November 1998
Updated With Postal Bulletin Revisions Through November 15, 2001
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CHAPTER3 -
SCHEMEASS!GNMENT

310 REQUIREMENTS AND POLICIES

311 WORKING SCHEMES 30 HOURS PER AC-
COUNTING PERIOD

Schmuwmbeaﬁmdwmpioymm!ymm
isxdmmcdmdfczwhemehovhdp.%
management has s reasonable expectation that em-
ployees will work & scheme for at least 30 hours an
accounting period, scheme assignments may be made.
Hmmmmschmmmmmdamk
mmdymdmmcmanaﬂumﬁihpmmd
inammingiedftﬂﬂon.thammmﬁuto
the aggregate and not to each section or scheme
individually. In unusual circunuwtances, in order to
mest operating requirements, the Regional Director,
Mail Processing, may authorize scheme

where the ressonsble expectation is of less than 30
m:diﬂﬁbuﬁmpummﬂagmoi{cmof
the approval will be sent to the APMG, Mafl Process.
ing.) '

212 TWO SCH&&ES OR TWO SCHEME SECTIONS

An empleyee should normally not be assigned more
than two schemes or scheme sections. The Regional
Director,lhﬂ?mcm:nqayprm,mmexeep-
tion basis, the assignment of more than two schemes or
scheme secticns if operstional requirements so dictate.
m@mef.mewwmumzmmmc,m
Processing.) :

313 2000 ITEMS FOR SCHEME DISTRIBUTION

No employee will be assigned more than 2,000 ftems
fammhmm&mﬁnﬁm,m
sdditions] 99 memory items muy be amsigned for a
maximam total scheme and non-scheme distribution of
2.099 items. No exceptions are permitted to thess
maximim limitstions.

314 JUSTIFYING EXCEPTIONS (30 HOURS, 2
SCHEMES OR SCHEME SECTIONS RESTRIC-
TIONS}

meﬁmtmﬁnﬁfy:mmwm
metbantwoscbm(m:dmmem@msﬂ)gte
augn 3 scheme requiting less than 30 houms of

August, 1880

distribution per sccounting period, the manager, in
writing, will:

a Deﬁg»ﬂwpmhhmzndexphhwhyﬁ\emdud
guidelines cannot be followed.

b. Provide quantitative justification (e.g., number of
people now assigned the scheme, hours in which 10
mmm,mammgmm.
mail volume, and the like). -

318 STAFFING FOR UNCODED AND MISCODED
MAIL

316.1 Number of Employses Assigned

The number of employess assigned to the state and
hmh;pmxy:mwmmmwm
required to process the mayil from the appropriste

315.2 Staffing Determination

hmmmmmmngm»m
mm&umwmwm
md ﬁmmmﬁ&ﬁwu&hﬁg office, local
mmmﬁgmmum
mmﬁmwmﬁmm
and leave replacements required,

316 SPECIAL RULE FOR INCOMING PRIMARY
MULTI-SECTION SCHEME ASSIGNMENTS
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UNITED STAT ES POSTAL SERVICE
Labor Retatons Depasiment
478 UEnlant Plaza, SW
Washington, 0C 202604100

MUNE__ /9
S £1om)
ne. Lawrence G. Butchins | TV EL =
vice President : LTE
National Association of -~
tetter Carriecs, ArPL-C10
100 Indiana Avenus, N.N.
washington, DC 20001-2197 -

Deat NC. gutchins:

Recently, ve set in 3 preacbitration discussion of case
nuaber BAN-IN-C 17913, roct Lauderdale, Plocida,

The issue in this grievance 1 vhether travel time is proper
when management sends a PTF to anothet station.

After teviewing this satter, we mutually agteed that no
national interpretive {ssue is falrly presented in this case.
pact-tise flexidle’s should not be tequired te end their tout
and then report to another station to continue votrkin
vtthout‘being'cospensated, as provided for in Part 433.13: of
the !t;iofq:?;nd'tabet pelations Manual.

Pleasne :igﬁ and ceturn the enclosed copy of this letter 35
yout acknovledgaent of agreesent to settle case no, HiN-3IN-C
13912 and cesove it fros the pending national arbitration
ist ng« ' '

sincerely,

LaLIGRCO G. aute%%ns

tepherd W, Turgeson

General Ranager Vice President

Grievance and Arbitration National Assoclation of
pivision Letter Cacttiers, ArL-ClO

tabor Relations Department

os\;rz /gr(gg

gnclosure
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437.7

Pay Administration |

437.7 Appeal of Disallowed Request

£37.71 Appeal Procedure. When a request for waiver
has been partiaily or completed denied. the applicant
may submit 2 written appeal to the Minneapolis PDC
within 1§ davs of receipt of the determination. The
appeat letter should clearly indicate that the employee is
appealing the disaliowance of the waiver request and
explain in detail the reasons why the employee believes
ihe claim should be waived,

437.12 Final Decision. The PDC will then forward the
appeal. with the entire case file. to the applicable
Regional Director of Finance for Regional employees or
to the General Manager, National Accounting Division.
Department of the Controtler for 2 final decision. The
Regional Director of Finance or General Manager.
National Accounting Division. will advise the employee
concerned and the PDC of their final decision. If
necessary. the PDC will adjust its records.

438 Pay During Travel or Training
438.1 Pay During Travel
48.11 Definitions

438.111 Travel Time is time spent by an employee
moving from one location o another during which no
productive work is performed and excluding the normal
meal time if it occurs during the period of travel.

438.112 Local Commuting Area is the suburban ares
immediately surrounding the employee's official duty
station and within a radius of 50 miles.

438.12 Commuting to and from Work. -

438.121 Commuting time before or after the regular
workday between an employee’s home and official duty
station, or any other location within the local

commuting ares. is & normal incident of employment"

and is not compensable. It is not compensable regardless
of whether the employee works at the same location all
day or commutes home after the workday from
location different from the one where the workday
started.

+38.122 Commuting time 10 and from work also is not
compensable when an employee is catled back 10 work
after the completion of the regular work day. However,
such commuting time is compensable if the employee is
called back to work at 2 location other than his or her

re;ut;r work site.

438.123 When an employee is employed 10 work on a
permanent basis at more than one location in the same
service day. the time spent commuting between the
locations is not compensable travel time, provided there
is & break in duty status between the work performed in
the different locations. A break in duly status occurs
when. an employee is completely relieved from duty for
a period of at least | hour that may be used. for the
employee’s own purposes. This | hour or greater period
must be in addition 1o the actual time spent in travel and
the normal meal period. if the normal meal period
occurs during the time interval between the work at the
different locations. {See 438.132 for travel time between
job locations when there is no break in duty status.)

438.13 Types of Compensable Travei Time. -

438.131 General. The determination of whether travel
time is compensable or not depends upon (1) the kind
of travel invoived, (2) when the travel takes piace. and
(3) the eligibility of the employee {see exhibit $38.13).
The three situstions-that may involve compensable
travel time are described below.

438.132 Travel from Job Site w0 Job Site. The following
applies: '

_ & Rule. Time spent at any time during a service day
by ap eligible employee in travel from one job site to
another without a break in duty starus within a iocal
commuting ares is compensable. (See 138,123 which
makes the travel time noncompensable as commuting
time when there is 2 break: in duty status between the
work petformed in different locations.)

b. Eligibility. This type of travel time is compensa-
ble for all emplovees during their established hours of
service on 3 scheduled workday. At all other times, this
type of trave! time is compensable only for employees
who are entitied to receive overtime pay.

Schaduled Day Nonscheduled Day
Type of Travel Within Establishet  Outsice Estadlished | Within Established Outsice Established
Ype Hours of Service Hours of Service  [Houns g! Servics ‘ l@oun'ofss‘;‘rvieo

Job Site 10 Job Al employees Employees entitied |Employees enfitled to Employees entitled
Site to receive overlime |receive overtime pay {0 receive Overtime

pay ’ pay
wm All amployees Employess entitted |Employees entitled Io  Employess entitled
Assignment I recsive overtima  |recoive gvertime pay 1o racaive overtime
Outside Local Py pay
Commuting Area .
Away from Home All smployees Mone All nonexempt MNone
Overnight - amployees

Exhibit 438.13, Elgibility for Travel Time Compensation

Fage 38

LM, lngus 13, 3000




No craft employee represented by the APWU may be
coerced into furnishing a vehicle or carrying passengers
without the employee’s consent. The use of a personal
" vehicle is the decision of the employee and it is not the intent
of the parties to discourage such use of personal vehicles
when transportation is needed from one postal facility to
another or in the completion of the employee’s assignment.
When an employee begins his/her work day at one postal unit
and is provided transportation to another unit to complete
his/her tour of duty, that employee will be provided
transportation back to the unit where his/her tour began if
transportation is needed. If the employee ends tour at the new
location the return trip will not be on the clock but

transportation will be provided promptly by management
upon request.

Date July 21, 1987

(The preceding Memorandum of Understanding, Use of
Privately Owned Vehicles, applies to Transitional
Employees.)

% %k %
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UNITED STATES POSTAL SERVICE * | $4ii .. &4m2
. SIEVEram Py SW SERERY o
o : Waghingrie, OC 20260 R
R e d «
Hr. Jim Lingberg : -
Kational Representativa-at~large -
Eaintenance Craft Division - aug 1 £ 43
American Postal Workers Union, V.
AFPL~CIO

817 = l4th Streat, N.W,

washington, b.C. 20005-3329

) _Re: M, Moora
Joliet, IL 50436-3958
HAC~4A~C 10349 -

Deaar 4r. Lingberg:

on July 23, 1986, we met to discuss the abovc-taptianed'
grisvance at the fourth step of our contractual grievance
procelure, )

The issue in this grievance is entitlement to pay for travel
within a S0-mile radius,

After reviewing this matter, we mutually agread that the
issue of what is s local comauting area is 2 noninterpretive
fissue and must be determined in sach case based on the
particular facts invelved, including both whether the travel
involved is within & distance of fifty miles and whether it
is within the suburban ares Immediately surrounding the
employee’s duty station.

Accordingly, we agreed to remand this case to the parties at

Step 3 for further processing, including arbitcation if
necessary. -

Please sign and return the enclosed copy of this letter as
your acknowledgment of asgreement to remand- this case.

“Time limits were extendod by mutual consent.

Sincerely,
. ﬁﬁﬁf,/!
Lﬁ 2 ]. N Q'-'g.r —
Margsret H, Oliver /Iim Lingberg
Labov Relations Department Natidnai Representative-at-Large

“aintenance Craft division

Angrican Postal XNorkars Enion,
AFL~-CIO

L

=T
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May 1908 15

o:;mowasiomcfm&m
requirad 1o report o other post
offices on a dally basis 10 work or o
Director CHlf Guftey, Two examples
he givas are: 1) The senior bidder for
an associale office window position is
invtructed 1o report to another office
for training. The smpioyes’s home

reduired to be in training at 8:00 am,
and must leave home a2t §:50.
Training is over at 4:30 and the
employee arrives home at 5:40; 21 A
#TF from associate office A is toid fo
roport 1o associate office B

Many clarks do not receive all they
are entitted to--which may be “on-
the-clock” travel epenses inchuding
mileage and per diem, or both pay
and expenses. The rules for pay and
axpenses are different and are locat-
ad in different handbooks, Part of the
confusion arises because tha defink-
tion for Jocal commuting area for pay
is differant than for the loeal commut-
vy area that apphies for expenses.

Actusl Work: Part 444,22 of the
ELM is the Postal Service's interpre-
“ation of the Fair Labor Standargs Act

Miniion of "achaal work” In 444,221
Jefinition, actual work is defined as
all time which managemaent suffers or
permits an empicyee o work. in
444,222 Exclusions. actual work
does not include any paid time off,
but does include steward's duty time,
travel ime (438.1) meeting time,

" rraining time (438.223). ...

Yeavel Tima: Part 438 of the ELM
concers pay during travel; 438,111
defines travel time as time spent by
an employee moving from ane foca-
tion to ancther during which no pro-

ductive work is performed and
axciuding the normal meaitime # it
occurs duxing the padiod of travel.

immediately surrounding
emplovea’s official duty station and
within a radius of 50 miles; 438.12
covers commuting i and rom work;
and 438,121, commuting lime bafore
or after the reguiar workday between
an employes’s home and official duty
the local commurting ares, s a normat
incident of employment and is

- e ———————__

not compensable. it is not compens-
ahle regardiess of whather the
amployee works at the sama location
alt day or commutes home after the
workday from a location different
from the one where the workday
started.

The F-21, Part 260 and tha F-22
refterate the ELM language.

Clearly, travel ime is compensable
from home o a work facility othey
than the employee’s official duty sta-
tion, with the exception listed in the
ELM 438,121 and reiferated in the F-
21. That exception is'if the temporary
didy assignment’is in the oeal com-
muting area. The local commuting
area for pay purposes is defined in
the ELM, Part 438.112 and the F-21.

Local Commuting Area: This is
the suburban area immediately sur-
rounding the empioyeea’s official duty
station and within a radius of 50

miles. White a training faciity (usually
at a large offics GMF} may be within
50 mites of an employes’s official
duty station, the larper cy may not
e a syburban area invnediately sur-
rounding the smployee's official duty
station, Likewiss the office i which &
PTF is "oanod” is usually not & sub-
urban area immadiately surrounding

+ Stap 4 decision, HAC4A.C-
10349: it was mutually agreed that
the issue of what is a local commut-
ing area is a noninterpretive issue
and must be determined in each
case based on the particular facts
involved, including both whether the
travel inveived is within a distance of
50 miles and whether #t is within the
suburban area immediately surround-
ing the smployee’s duty station.

= Casn SBC-AW-C-35032:
Arbitrator J. Eaft Williams held that
while Cocoa, FL was within 50 miles
of Orlando, Orlando was not a subur-
ban area of Cocoa.

» Case C10-45-0C-33282;
Arbitrator Robert W, McAllister held
that while Kenosha, W was within 50
miles of Milwaukee, Milwaukes was
rot @ suburban area of Kenosha.

o Case S1N-3P-C-801§: Arbitrator
Raymond Brition held the same for
Bennetisville and Mulling, SC..

& Cise 540-35-C-48561:
Arbitrator Evis ©. Stephens said that
ravel from Ft, Lauderdale o the
Miami GMF is outside the local
commuding area.

« Cass N7T-1N-C-16206:;
Arbitrator Barbara Zausner Tener
held that New Brunswick is not a

eceive Correct Pay/Expenses for Travel and Lodging

mdﬁmwslmﬁu

mms:.mm FL. while
only 14 miles from Largo, FL., was
not a suburb of Largo.

* Cane E7TC2F-C-23308:
Arbitrator Parkinson held that
Atoana, PA was not a suburb of
Siate College, PA,

Employoss’ Rights to Per Diem
Ang Milesge

The F-10 is the proper guidance for
travel expenses ard afiowances. in
211.1 Per Diam, it states that an
employee will be paid & per diem
allowance for official travel. Per diem
inciudes ail charges for meals, fees
and tips o waiters, baliboys and
porters, laundry and cleaning ex.
panses, efc. Appendix B. D. if lodging
is not required, states that when lodg-
ing is not required and the traveler is
in a trave! status for more than 10
consecutive haurs and less than 24
hours, per diem is allowed 2t a rate of
$6.25 per &-hour segment or fraction
of tbased on the elapsed time.

For sxampie: A traveler departs
from the official duty station at 8:30
am, and returns at 6:10 pm; the otal
time elapsed is 11 howrs and 40 min-
utes. The traveler wili be entitied o two
periods of per dieme--for the one full 6-

Continued on page 18

Clerk Division Continved from page 15

howr period and a fraction of 2 second are antitied to per diem.
G-hour period {5 hours, 40 minutes)— Local ravel is defined for mijfeage
at the rate of $8.25 per period. expense purpose in the F-10, Part
Guffey notes that on alf days that 511. Mileage, ke per diem, may be
employees are datalled to anothar paid regartiess of whather or not the
office {for training or otherwise), the time i compaensable. This is governsd
combination of an-clock time at ths by the F-10, 523, Also addressed in
other Iacility, plus lunch fime and time 523 is additional out-of-pocket
driving 1o detaded acilily and hotme EXDENSes (COMMULNG oWpense).
again, whether or not the empioveas An approving official (see Appendix
are compansated for that time, sgqual A} can approve additional cormmuting
more than 10 hours, the employees expenses an employee ncurs as a

result of official travel. A cost compar-
ison must be included with a claim for
reimbursement. If the cost{s} incurred
do not exceed tha empleyea’s normal
daily commuting expense, no reim-
bursemant will be made. Exampie:
You normally commute by mass tran-
sit (bus, subway, o) but are autho-
ized {o use 2 parsonal automobile 10
reach your destination. You can be
reimburasd for the miles travelad
based on the standard mieage ralss
for an automobiie (sse Appendix B),
iess your normal dally commuting
expenses,

To sum up, Gufley says: “it's your
money-—know what you are entied to.°

Corrsction: in last month's Clerk
Division articie, the last two wonds of
tha third paragraph, “machine assign-
ments,” were the subtile for the ol
lowing section. The last paragragh In
"Machine Assignments” and the last
two paragraphs in “ManualiSchemae/
Window Assignmaernts” shouid have
Dean reversed.
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252 Steward’s Duty Time

2521 Definition. Steward’s Duty Time is the time

by certified union steward’s during their
scheduled tour for investigating, presenting, and
adjusting grievances as authorized by the applicable
collective bargaining agreement.

252.2 Eligibility. Ses Exhibit 2-16.
2%52.3 Authorizations and Supporting Forms

25231 When it is necessary for a steward to
investigate and adjust grievances, he must request

permission from his immediate supervisor. Upon .

granting approval, the supervisor must compiete
Form 7920, Authorized Absence From The Work-
room Fioor {Exhibit 1-15). The supervisor must
record the time on Form 7020 that the steward
begins investigating or adjusting a grievance. See
Exhiibit 2-30 for a properly completed Form 7020..

252.32 Stewards must clock-in on Steward’s Duty
Time on an Employee Badge Reader by using a
MOVE clock ring type to a steward’s duty
operation number.

Cratt Opn Number
Clarks (MP) BOT
Clerks {CS) 808
Clerks (Fin} 610
Clarks (E & LR) &1
Mai Hendiers 812
Carriers 813
Spec Del Mzgers 814
VMF Employees 615
Maintenance Emp 818
MVE Drivere 817

215233 Upon completion of the Steward's Duty
Time, the steward must report 1o his supervisor and
fnput 3 MOVE transaction to the operation
number of his work assignment. The supervisor
records this time on the Form 7020 and forwards it
to the DTS,

25234 If an EBR is unavailable 1o the steward, the

supervisor or a timekesper must input the two
move transactions for the steward.

2524 EER Display Settings. MOVE rings w
Stewaard’s Duty Time are made on the Employee
Badge Reader (EBR). MOVE rings can be inserted
with & TR §, Cloek Ring Adjustment. TR 55 are
described in Chapter 7.

252.5 Verification of Input. None.

52
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PSDS Time and Attendanoe

igg)'l‘ravei Time {(refer to the ELM, part

261 Definition

261.1 Travel Time is authorized and compensable
time spent by an eligible employee moving between
one work facility and another, or between home
and 8 work fagility other than the employee's
official duty station.

261.2 Travel Time may occur on & scheduled or
nonscheduled day during or outside of regular
scheduled work hours, depending on the type of
travel involved and om the eligibilty of the
amployes,

Travel Thne Opn
Within Egtablished
Functional Aroa Houm of Servioe
Operations Support g
Mail Processing 6§20
Delivary Services 622
Vehicle Sarvices a1
Plant & Equipment Maint. 24
Customer Servicas g2t
Controller 623
Human Resources 902
Marketing & Communications 203
Administration 904
Travel Tima Opn
Outside Established
Functional Area Hours of Service
s Z
‘Dcassing
Sarvices 827
Vehicle Services 808
Plant % Equipment Maint, 820
Customer Setvices 626
Controler 828
Heman Regourcas 7
Markefing & Communications 808
Admiristration 208

2613 "Travel time" performed by eligible
empioyees are considered work hours.

2614 Local travel is defined as travel within a local
comanuting area

261.5 There are three types of compensabie Travel
Time:

a. Travel within a ciry or between facilities from
job site 1o fob site on a service dav. Time spent by
an eligible employee in travel on Postal Service
business within a local communing dareq or between
facilities from job site to job site within a local
commuting area where the employee is performing

Hanghook F-22, TL-2, Auguset 1981




PSDS Time and Attandance

official duties during a service day is compensable
Travel Time when there is no break in duty status,
However, when an employee is emplayed to work
on a permanent basis at more than one location in
the same service day, the time spent commuting
between the locations is not compensable Travel
Time, provided there is a break in duty status
between the work performed in the differemt
locations. A break in duty status occurs when an
empioyee iz completely relieved from duty for a
period of at least one hour that may be used for the
employet’s own purposss. This one hour or greater
penod must be in addition w the actual time spent
in travel and the normal meal! period, if the normal
meal period occurs during the time interval
between the work: at the different locations. If 3n
employee is instructed to report directly from home
to a job site other than the official duty station or is
authorized 10’ go home directly from 2 job site
instead of returning to the official duty station,
such travel & ordinary home to work commuting
and is not compensable work hours.

b. Travel 1o another city and back within one
service day. Except as provided below, time spent
by #n eligible employee who travels away from the
local commuring area and returns within one
service day is considered hours worked. Time spent
commuting to and from an airport, bus terminal, or
railroad station, however, and the usual meal time,
if # occurs during the period of travel, must be
deducted from compensable work hours.

¢. Travel away from home ove that occurs
diring an employee's established work schedule on
the employee’s scheduled day off, or scheduled
workday. Time spent traveling 10 a postal facility
or other work site where the employee will remain
overnight, and time spent returning to one’s official
station is compensable insofar zs it coincides with
the smployee’s normal work schedule at her home
instaliation. This time is compensable if it occurs
éurms the employee’s nonscheduled workday. For
instance, if an employee with 2 regular schedule of
8:00 am to 430 pm Monday through Friday
travels from 2:00 p.m. to 5:00 p5t. on Saturday or
Sunday, the employes is credited with 2.50 hours
worked. If the same employee travels from 500
pm. to 800 pmon Saturday or Sunday, the
employee would not be credited with any hours
worked for that time because the travel took place
cutside the employees reguiar scheduled hours.

2616 Time spent actually driving an auomobile
while traveling away from home because no public
transportation is  available s “Travel Time”
whether thai time occurs within or ouiside of the
employee’s normal working hours.

Hangbook F-22, TL-2, August 1591

2825

261.7 If an eligible employee traveling away from
home overnight is offered public transportation but
uses a personally-owned conveyance for personal
convenictice, ouly the lesser of the time spent
actually driving, or those creditable hours that
would have besn spent in travel by public
transportation will be counted as hours worked,

261.8 Emplovees who commute from home before
their regular workday aad return to their homes at
the end of the regular work schedule are engaged in
ordinary home to work. travel, which & a normal
incident of employment. As such, it is not a
compensablé work tme whether the work i
performed at a fixed location or at different job
sites within the local community. Commuting 1o
and from work is also not compensable when an
employee is called back to work after the
completion of the regular workday, but such
commuting time is compensable if the employée is
called back to work at a location other than his
regular work site. Employees who are regularly
scheduled to work at: more than one work location
without a break in duty status, except for normal
lunch periods, are compensated for Travel Time
between the work locations.

261.9 Regular scheduied meal periods are excluded
from any Travel Time, even when traveling cn 2
day that is not a regular workday.

262 Eligibility

262.1 Elhgibility for Travel Time is shown in
Exhibit 2-17.

2612 Al employess are eligible for *Travel Time”
during the hours of their regular work schedule.
Trave! time is also included in hours worked in
emefsmmmadayor 40 hours in a week for
the calculation of overtime.

2623 Qut-Of-Schedule  overtime, Holiday
Rescheduling Premium, Nonbargaining
Rescheduling Premium, or guaraniesd time Is not
payable t0 employess in & travel status.

2624  Night differential ix paid 10 eligible
employees during those hours of travel between
6:00 pm. and 6:00 am. on either 3 scidduled or
non-scheduled day.

2625 Anyworkbyan emplayee performed for the
Postal Service that is required oc suffered or
permitted t© be performed while traveling, in
sddition 1w actually driving as described in section
261.5 above, is considerad hours worked,
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437.7
487N

438.1
438.1

Appeal of Disaliowed Request
Appeal Procedure

When a request for walver has boen partially or completely denled, the
applicant may submit a written appeal i the Eagan Accounting Service
Centar within 15 days of receipt of the delermination. The appeal letter .
should clearly indicate that the employee is appealing the disaliowance of the
walver request and explain in detall the reasons why the amployee belleves
the claim should be waived.

Final Dacision

The Eagan Accounting Service Center then forwards the appeal, with the
entire cass file, 10 the applicable area Finance manager for area empioyees

or o the manager of Natlonal Accounting at Headquarters for Headquarters
and area office employees for a final decision. The area Finance manager o

manager of National Accounting advises the amployee concemed and the
Eagan Accounting Service Certter of his or her final decision. If necessary,
the Eagan Accounting Service Center adjusts s records.

Pay During Travel or Tralning

Pay During Travel

Definitions

~ Definltions relevant 1o pay during travel o training inchuda the followings

43812

43811

438122

438.123

a.  Travel time — time spent by an employee moving from one location to
another during which no produciive work ls performed and excluding
ths normal mealtime if i occurs during the period of travel.

b. Local commuting aree —the subusban ares surrounding
the employes's ofiicial duty station and within & radius of 50 miles.

Commuting To and From Work

Roguler Commuting

Commuting ime belors or alier the reguiar workday betwesn an employee's
home and oficial duty station or any other location within the local commuting

area is & normal incident of empioyment and is not compensable. it is not
compensabie regardiess of whether the empiovee works at the same location

all day or commutes home after the workday from a location differsnt from
the one where the workday started.
Commuting to a Different Worksite

Comnusiing ime i and from work is not compensabie when an empioyee is
calied back 1o work after the compiletion of the.regular workday. Hewever,
such commuting iime ls compensabie i the empioyee s called back to work
2t a localion other than his or her reguiar work site.
Commuting With & Breek in Duty Stelus

When an empioyes is employed 10 work on a permanent basis at mors than
mbeﬁmhhm%dmhmmmm“




Pay Administration
Basic and Speclal Pay Provisions

mummmmmmumnm .
mm-hmmhhmmammm
mw“m%hmmmmﬁam
of st least 1 MMmththmmm
1mnrm.mmuhmummmmmm
interval between the work at the diferant locations. (See 428,132 fortravel -
mmmmmtmbmmhmm)

Types of Compensable Travel Time
General

mmammmhwamm

m.(q:mmddmmmmummmw@

uw«nmwmmmmmmm

Travel From Job She 10 Job She

The following appliss 10 travel from job site 10 job site:

a _ apent a any Sme duxing & servk day by an
W-hhﬂjmmﬁbﬂhmmahuhm

438.13

43813
438.131

435.152

: &8 commuting time when
ma-amnmmmummhm
locations.)

b. Elgibity. This type of travel ime is compensable for all empioyees .
mmm-mﬁmmummnd
other times, this type of travel time is compensable only for
Mmm«mnmmm

Exhibk 428,13
: Scheduled Day Nonscheduled Day
Type of Travel | etablished Established  |Estbiiehed  |Established
Hours of Service | Hours of Service Hours of Servics | Hours of Service

JobSheto Job | AN amployoes ] enilled | Employess entitied Employess entillad
She 10 receive overtime | 10 receive overiime | 1o recaive overtime -

pay poy pay
. One-Dey All smployees Employses entiled | Employess entitied Employees smitiad
Assignment 10 receive overtime | 1o receive overtime | 1o receive overtime
Outside Local pay pey pay
Commuling Area
Away from Home | Al employess None Al nonexempt None
Ovemight smpioyeas '
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Basic and Special Pay Provisions 438134

438.133 Oune-Day Assignment Outside the Local Commuting Ares
The following applies 10 1-day assignments outside the local commuting

area:

a.  Fule. Except as stated in the next sentence, time spent at any ime
during & single seivice day by an slighie ampioyes who s taveling on
Postal Service business 1o one or mors localions outside of the local,
comimading area and hack {0 the homne community Is compensable.
Time spent commuting in either direction betwean home and an airport,
bus terminal, or raliroad siafion within the local commuting area, i &t
occurs outside of sstablishied hours of service on a scheduled workday,

and the usual meaitime, must be deducted from compensable travel
time. .

b.  Eligiilily. This type of ravel ime is compensabie for all employees
during their established hours of service on a scheduled woriclay. At al
other times, this type of travel time is compensable only for bargaining
unit and nonexempt nonbargaining unit employoes.

438.134 Travel Away From Home Ovemight
mmmummmmw

smmtom from & postal faclity or other work or training
site which is outside the local commuting area and at which the
employes remains ovemight is compensable if it coincides with the
nomnal workhours for a bargaining unit ampioyse’s reguiar bid job,
regardiess of his or her achedule while away from the home installation,
or for & nonbargaining employee’s schedule in effect while traveiing,
whather on a acheduled or a nonscheduled day, subject %0 438,141 and
438.142. For Instance, an eligie empioyes with normal workhours of
7:00 p.m. 1o 3:30 a.m. Saturday through Wednesday is scheduled for
iraining at another iocation from 8:00 a.m. 10 4:30 p.m., Monday

thwough Friday. If the employee travels from 6:00 p.m. 1o 8:00 p.m. on

any day of the week, 1.0 travel hour Is compensable. if the same
employes travels from 5:00 p.m. 10 7:00 p.m. on any day of the week,
no travel hour ls compensable. Compensable travel time includes the
time apent ins going 10 and from an alrport, bus terminal, or raliroad
station.

b. mep-dmmbmmhrsmm
their scheduled workdays. On nonscheduled days, this type of travel
m&wmhmm

¢  Intermediate Travel Home. Employoes who are on an extended
assigniment away from home rmay be given the opportunity during the
assignment i retum home for personal convenience. Although the cost
of the round trip Is a reimbursabie travel expense, the travel ime
invoived is not compensable when & falls outside of the scheduled
service week given 1o the emplayes during the temporary assignment.

d.  Scheduling of Travel. Travel away from home ovemight is 1o be
scheduled by management on a reasonable basis wihout a purpose




438.14

438.14
43a.141

438142

438.143

438,18

436.18

Pay Aaministration
Basic and Special Pay Provisions

either 10 avold compensation for the travel time or to make the travel
ime compensabie.

Special Travel Provisions
Use of Private Automobile for Personal Convenience

If an eligibie smployes who is traveling under the provisions of 438.132,
438.133, or 438.134 le offered public ransportation but uses a personally
ownad conveyance for parsonal convenience, only the lesser of the time
spent actually criving or those craditable hours hat would have been spent in
travel by public transportation are compensated,

Required Use of an Automobile ‘

Al ime spent actually driving an automobile while traveling away from home
Overnight because no public transportation is avaliable is compsnsable travel
time for an eligible smpicyse whether the time occurs within or outside of the
empioyee’s astablished hours of service.

Any time spent by an elighvle employee in actual work that s required or
m«mnnmmwhw

Compensation Provisions

Pmmmwmum

a me&mumummm
bmh!unwhdhmdahmhaw,wmma
M&mamdmwammhh .
mdmumw(mmmmn

b. memmm
Mﬁnmmmhﬂmvﬂomw
from home overnight. '

G.  Night diferential is paid 10 eligible employess during those hours of
compensable travel between 8:00 p.m. and 8:00 a.m. on aither a
scheduled or nonschedulad day.

d.  Sunday premium is paid 1o eligible smployess for paid travel time
during a scheduled tour that includes any part of a Sunday,

Effect on Other Travei Reimbursement

The rules stated in 438.1 mmmmmmnmwm

types of reimburssment under appiicable reguiations, such as reimbxrsement
of certain travel expenses and per diam,
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444.22
444.221

444,222

444 223

ELM 16.1, February 8, 2001

Actual Work

Definition

Actual work Is defined as all ime which management suffers or permits an
employes to work.

Exclusions

Aciual work does not include any paid time off, but doas includa steward’s
duty time, tima off authorized for a city letter carrier under the 7:01 rule (see
432.53), and travel, meeting, and training time (ses 438).

Unauthorized Time

The reason for an employee continuing to work, with specific approval or
disapproval, is immaterial. it is the duty of supervisors to exercise control
over the working hours of their subordinates by making sure that employess

compiete their duties and clock out promptly at the completion of their tour if
additional work is ot desired or authorized. Seae 432.7 for disallowed time.

235




7 Determining Daily Expenses

~ (-1 When to

741

7444
74414

7-1‘-‘»13

wmmwmmmmmmmm
@xpenses — the money you spend for meels, laundry, and other

and the fine points of 8 |
mdﬁuﬂumwm&tm&ﬂmmw

WTMMW-MQ&M-MIMM
aamm.mmqmmmahm.m

Claim Per Diem Versus Actual Expenses

eryou’mﬂamdbdﬁnpcdunummmdm
on your destination and the duration of your trip.

According to Your Destination

Local Travel

What Constitutes Local Travel
mmumpmmmmammam
permanent duly station in which ovemight lodging is not needed.
Hm%hma__m_mdmmmm
m?mmmhmmmﬁphmxm
Mmmmmmuwﬁﬁmmw:ma
regtdar fravel,

For local travel, mePesﬂSmmmmmﬁrmmmm

_ammmmmmaamam

official travel. You are not eligible to ciaim per diem.

Specificalty, you are entitied to the following:

a Meﬁsﬂtatyoumqumbmndaspatdmm_mm
mem&mﬁerYwm
aatreﬁnbtnsed-farmmtmmofamwm,mﬁa
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!Impomnt To claim meals that you are required fo attend as part of
an official business session, you must state on your expense report that
attendance was required.

Telephone charges necessary fot conducting official business.
meammwmm
for training sessions or meetings.

'lmpomm: To ciaim miscelaneous expenses, you must attach a
receipt for any expenditure of more than $50 which you did not
download into your report from the prepopuiated company card data in
maTmmemwmmhmm
report.

Miaage. When it is advantageous i the Postal Service, you may be
authorized to depart directly from and returmn directly to your home.
mmmmmmmmmmm
the distance between your home and your permanent duty station. if
mmbmmmmmmmmm
duty station, you may not claim a mileage reimbursement. You may
claim out-of-pockst expenses such as olis, parking, etc.

Use the formula beiow 10 calculate the amount for which you may be

Mileage from home o temporary duty station
- Mileage from home 10 parmanant duty station
Allowable milsage
X Standard mileage rate from Appendix A
___ Amount you may ciaim for reimbursement

(2]

Important: Your dally commute between your residence and your
parmanent duty station is not considerad local travel. Getting o work is
your responsibiiity; therefore, you may not claim that mileage.

74143 Reimbursement for Local Travel
a. For Employses Using the eTravel System

b.

meymmmﬂuo?mwsmmdﬂnmm
reimbursements must aiso use the eTravel system to claim local travel
relimbursements of $15 or more. The eTravel system will reimburse the
employee through direct payment to the empioyee’s bank account via
electronic funds transfer. A check will be issued to bargaining unit

i a claim for local travel reimbursement is less than $15, the employee
should accumulate claims until the cumulative total reaches $15 or
more before submitfing an eTrave! report. However, the employee
shouid accumulate claims for just one accounting period (AP) before
submitting an eTravel report, even if at the and of the AP the
cumutative total is less than $15.

For Employees Not Using the sTravel System

/




513.2

5132 Accrual and Crediting

513.21 Accrual Chart
Time accrued is as follows:

Employee Category Time Accruad

a. Fulltime employees. 4 hours for each full biweekly pay
period — i.e., 13 days (104 hours)
per 26-period leave year,

b, Part-time employees. 1 hour for each unit of 20 hours in

pay status up to 104 hours {13 days)
per 26-pariod leave year.

513.22 Crediting

513.221 General

Sick leave is credited at the end of each biweekly pay period in which it is
sarmed. Sick leave (eamed and unused) accumulates without limitation.

513.222 Part-Time Empioyees

Part-time employees are not credited with sick leave in excess of 13 days
(104 hours) per 26-period leave year.

513.42 Part-Time Employees

513.421 General
General provisions are as follows:

a. Absences due to iliness are charged as sick leave on any day that an
hourly rate employee is scheduled to work except national holidays.
b. Exceptas provided in 513.82, paid sick leave may not exceed the
number of hours that the employee would have been scheduled to
- work, up ol
(1) A maximum of 8 hours in any one day.
{2) 40 hours in any one week.

(3) B0 hours in any one pay period. If a dispute arises as to the
number of hours a part-ime flexible employee would have been
scheduled to work, the schedule is considered to have been
equal o the average hours worked by other part-time flexible
employees in the same work location on the day in question.

c.  Limitations in 513.421b apply to paid sick leave only and notto a
combination of sick leave and workhours. However, part-time flaxible
employees who have been credited with 40 hours or more of paid
service (work, leave, or a combination of work and leave) in a service
week are not granted sick leave during the remainder of that service
week. Absences, in such cases, are treated as nonduty time that is not
chargeabie fo paid leave of any kind. (Sick leava is not intendad to he
used to supplement samings of employses.}
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EMPLOYEE AND LABOR RELATIONS GROUP
Washingion, OC 20240

R 1] -2

E el S -
Mr, Thomas D, Riley - - , R
Assistant Secretary=-Treasurer e ——
National Msaciamn of Letter Carriers, \J
ArL~-CI0 ,

100 Indiana Avenue, N, W.
Washington, D. €. 20001

Re: P, Salinas
Alice, TX
RC~8-5591/B5~SA*10693

Dear Mr, Riley:

on April 21, 1977, we met with you to discuss the above~
captioned grievance at the fourth step of our contractual
grisvance procedurs. \
The matters presented by you as well as the applicable
contractual provisions have been reviewed and given caretul
consideration., , :

This settlemant is without precedent and without prejudice
to the position of either party, it may not be cited
sither party in any futurs grievancs, earing, arbitration
or for any other purpose.

A part-tine flexible employee is not quaranteed a set numbey
of hours sick leave any time reques nor may sick leave be
used merely to obtain or round out a (40) hour week. However,
we agreed that generally a part-time flexible should be
granted sick leave commensurate with the number of hours

that the erployee was realistically scheduled to work oy

would have reasonably been expectad to work on a given day.

The grievant's record will be changed to reflect that he
was granted six hours sick leave oa December 1 and December
2, 1976. This represent approval of an additional {(3)

hours sick leave for each day for a total of (6) additicnai
hours sick leavs. ' -

e
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Please sign the attached copy of this letter as your acknowle
edgement gt the agreed to ;ottlemcgg.

e

T prsre 2 AZ.Z# Qi
Thomas D. iilcy i
Libor Relations Department Assistant Secretary Treasurer

National Association of Letter
Carriers, AFL-CIO

sincerclf;
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UNITED STATES POSTAL SERVICE
8 LErlant Paze, SW
. g Washingion, OF 2029

L1 RN

Mp. James Adams Py 7 /.
Meinistrative Alde, Maintenance Craft -—4Q2ﬂ&uﬂ£4gggggsw‘
Amer ican Péstal Workers Union, AFL-C10 _ . :

817 - ldith Street, W'

washington, DC 20005 .

R""&_ “t_ hy
‘ Saok'anc, WA .
. AB-W-0853/WBCSDC10816
APWU - 0853 *

Dear Hr. Adamsi

- on September 4, 1980, we, met with you to discuss the ‘
above-captioned grievance at the fourth step of cur _ :
contractual grievance procedure. '

The matters presented by you as well as the applicable
contractual provisions have been reviewed and given careful

consideration, , . ¢
- - .:.;l‘l “y _\.‘E" "u‘ * .. -

The issue in this grievance is whether or not management' -
violates the intent of Article X of the Rational Agreem~nt
and more specifically Part 513,421 of the Enployee and .abor
Relations Manual by changlag a part-time flexible's schedule
workday to a scheduled off day, after he had requcstfd sick

LY

leave for .that day. _ m s
Part 513.421 of the Employee and Labor Relations Manual
states "absences due to fllness arg charged as sick leave on :

. any day that an hourly rate employee is scheduled to work,
except National holidays. Except as provided In 513,82, paia
sick leave may not exceed the number of hours that he would
have been scheduled to work, up tos . . :

&

1. A maximus of eight (8) hours In any one day.
3. Forty (40) hours in any one week, .
3, Eighty(80) hours in any one pay period.® . . . . = o

E3
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fe is our position that if & part-time (lexible sakes & valid
reaquest for sick leave om the-day he {s scheduled to work,

and he has not exceeded forty (40) hou;g"‘b% that tirze, his
scheduled vorkday should not be unilatecally changed to an
off day, solely, to smake hia available foc an extra day's © e
work at straight time, " N _

1£ you concur vith our position as stated above, we can
mutually agtee to cemand this case back .to. Step i for

application based on the facts in this grievance.

L]

(3"
= 2

Please sign ‘s copy of this decision as your acknowledgrent of '
agreement t9 remand this case, :

Sincecelyy - S | .

VAN B aé.-.t vl 3 J

ert L, Eugene J3 Rdans
tabor Relatfons Department  A{ strative Aide, Maintenance

American Postal Workers Unioca,
" APL-C10 .

“w ¢ 5 "
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UNITED STATES POSTAL SERVICE
-~ .. . 475 L'Ealsnt Pigry, SW

Washingion, OC 25263
" AUB 2V 1881

Hr. Renneth D, Wilson

Administrative Aide, Clerk Craft

American Postal Vorkers Union, AFL-CIO
817 - l4th -Street, NW :

Washington, DC 20008

AW 2367
Re: J. Jackson '

, Puyallup, WA 93371
- B§C-5D-C~19088

Dear Mr. Wilson: .-

On August 14, 1981, we met with you to discuss the
above~captioned grievance at the fourth step of our .
. contractual grievance procedure. .

3(* the matters presented by you as well as the applicable -

sontractual provisions have been reviewed and ‘given careful
- consideration, ' :

We mutually agreed that based upon the circumstances of this
case the grievant shall receive six (6} hours approved sick
leave for May 9, 198)., If the granting of this leave causes
the total paid hours for the week to

exceed forty (40) hours,
overtime shall be paid for the excess.

Please sign the attached copy of this decisicn as your
acknovledgnent of agreement to resolve this case. .

Sincerely,

&a-f‘ p - -
6é§;:rt L. Eugene

Labor Relatfons Department

N
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tsoaen?

THOMAS X FREEMAN
UNﬁfEL:UEEQlNNﬂILS£RW£E
478 LEniet Pars, 9W :
Washingion, OC 202004100 ARNICLE <
: : v SECTICH

Mr. Thomas Freeman, Jr. o %
Assistant Director - *
Maintenance Craft Division - L
Amarican Postal Workers I

Union, APL=CIO A% 21 1997
1300 L Street, N.W.
Washington, DC. 20005-4107

- ¢ .. Res R, Reipharde ,
" _ _ Destin, PL_ 32541
B4C-I4N-C 4099¢

Dear Mr. ?reeaaﬁ:

On June 10, 1987, ve met to discuss the above-captiocned

grievance at the fourth step of our contractual grievance
procedure.

The issue in this grievance is whether or not mana "
decision to allow a maximum of four hours of sick g::::to:
the day in question was proper.

After reviewing this matter, we mutually agreed that no
national interpretive issue {s fairly presented in this case,
We further agreed that this case should be settled at the
regional level based on the following:

If a dispute arises as to the number of hours the
part-time flexible would have been scheduled to

work, the schedule will be considered to have been equal
to the average hours worked by other part-time flexible

employees in the same work location on the day in
guestion,

The parties will determine whether the grievant had a
combination of work and paid leave on the day in qQuestion,

Accordingly, we agreed to remand this case to the

parties at Step 3 for further processing, |
arbitration if necessary. 4 g+ including
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Mr. Thomas Freeman, Jr.

i

Please sign and return the enclosed copy
as your acknovledgment of agreement to re

Time limits were extended by nmutual conse

Sincerely,

ertram J.

, Thomas reeman, J
Grievance & Arbitration Assistant Director

Division Maintenance ¢

of thig letter
Qqnd this case,

ﬂtj-

g

raft Division

American Postal Workers
15 2

Union, APL-ClO-

|
I
|



ELM 16.1 Contents | Summary of Updates

Employee Benefits
512.312 Leave
Exhibit 512.312
Accrual and Crediting Chart for Part-Time Career Employees
Years of Hours of
Leave Creditabie Hours in Leave Earned
Category | Service Maximum Leave per Year Rate of Accrual Pay Status | per Perlod
4 Less than 3] 104 hours, or 13 days per 1 hour for each unit of 20 i
YOars. 28-period leave year or 4 20 hours pay in status, 40 2
hours for each biweekly pay 80 3
period. 80 4 {max.)
6 3 years but | 180 hours, or 20 days per 1 hour for each unit of 13 1
loss than 26-pariod leave yearor 8 13 hours in pay status. 28 2
15 years. | howrs for each full biweekly 39 3
pay period.! 52 4
88 5
78 8 (max.)?
8 15 years or | 208 hours, or 26 days per 1 hour for sach unit of 10 1
more. 26-period leave yearor 8 16 hours in pay status, 20 2
hours for each full biweekly 30 3
pay period. 40 4
50 5
60 8
70 7
80 8 (max.) °

1 Except that the accrual for the last pay period of the calendar year may be 10 hours, provided the employes
has the 130 creditable hours or more in a pay status In the leave year for lsave PUrpOSas.

Recording Hours for Annual and Sick Leave

a. Units of hours in a pay status are converted into annual leave credits at the rate of 1 hour for each unit of 20,
13, or 10 hours in a pay status - up to a maximum of 4, 8, or 8 hours per biwsekly pay period, depending on
the employee's leave category.

b. Hours in a pay status in excess of these whale units are accumulated and carred forward as excess
workhours. These excess (uncredited) workhours are added to hours In a pay status In the next parlod.

. Whole units of creditable hours (20, 13, or 10) are then converied into leave hours at the unit rate — provided
no more leave Is credited to a part-time employee than could be eamad in the same leave year by a full-time
employee.

d. The maximum credit allowable for a particular leave category is calculated by multiplying the period numbaer
by tha number of lsave hours aliowable per period.

5126 Vacation Planning and Special Programs

$12.81 Bargaining Unit Employees Vacation Planning

For these employees, isave is subject fo specific vacation planning provisions
of applicable collective bargaining agreements. Note also;

a.  For all regular employees, both full-time and part-time, vacation leava is
granted when requested to the extent practicable.

b.  For part-time flexible employees, vacation planning is limitad to
accumuiated and accrued leave.
Page 59
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512.52
512.521

512.522

512.523

o

d.  Change From Fart-Time to Full-Time. An employee who changes from
a part-time to a full-time employee after the start of a leave year is
credited with the annual leave {0 be eamned for the remainder of the

ieave year.

Part-Time Employees

Minimum Unit Charge
Minimum unit charges for part-time employees are as follows:

Employee Category Minimum Unit Charge
All part-time nonexempt One-hundredth of an hour (0.01 hour).
employees.

Part-time exempt employees. {Sea 519.7.)

Part-Time Regular

A part-time regular empioyee who is granted annual leave and performs
service on the same day is not allowed to take more leave hours than would
total 8 hours when combined with workhours.

Part-Time Flexible
The following provisions concern part-time flexible employees:

a.  Apart-time flexible employee who has been credited with 40 hours or
more of paid service {(work, leave, or a combihation of work and lgavs)
In a service week is not granted paid annual or sick leave during the
remainder of that service week. Absences in such cases are treated as
nonduty time, not chargeabls to paid leave of any kind, Supervisors
should avoid granting leave resulting in the requirement for overtime
pay.

b.  Par-time flexible gmployees who request leave on days that they are
scheduled to work, except legal holidays, may be granted leave
provided they can be spared. The combination of leave and workhours
charged to these employees cannot exceed 8 hours on any ona day.
The installation head may also consider a request for annual leave on
any day a part-time flexible employee is not scheduled to work. The 40
hours paid service in a service week specified in 512.523a may not ba
exceeded.

ELM 16.1, February 8, 2001
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"UNITED STATES POSTAL SERVICE
. * 4AISUEnlant Mayp, SW
(] PEFTEE ) . w"”ﬁﬁl’ﬂ’ ac.-?‘g.m

. .ln'.;.;.'
Septenber 16, 1983 -.- ... .

wee et . "v.?". . ':‘ ’ M;

) ratiMy ‘e

| - B e
Wr. Thomas I-’reemgn, Jr. = - ;a:;;-_!‘.;-.-.... -
issistant Director e : P e
Haintenance Division . - .. "réng?l‘.'%
" nnerican Postal Workers Union,: 7 7 L—omee—e

AFL~-C10 . i ] a——
817 14th Street, N.W, oo '
rtashington, D.C., 20005-3399

Re: Class xction
Columbus, MS 39701
H1C~3Q-C 21492

Dear Hr. Freeman: - .
On Rvgust'l, 1983, we met to discuss the above-captioned
grievance at the fourth step of our contractual grievance
procedure.

b

The issue in this grievance is whetﬁei"local managerent is.
properly recording leave hours and leave requests for PTP
clerks. a _

- *

After further review of the matter, we agreed that there was
no national interpretive issue fairly presented as to the
. meaning-and intent of Article 10 of .the National Agreement.- -

The parties at this level agree that if a PTF makes a valid
reguest for annual leave for a specific day, and such leave
is approved, then the leave wil)l be recorded for that
specific service day. W¥When a PTF has been previously granted
annual leave, the annual leave will not be unilaterally
changed to an off day, solely to make the PTF available for
an extra day of work at straight time. W
The local office will, In the future, record PTF annual leave
on the specific day reguested. . .

z2sed uponﬁ the above considerations, we 2greed to sattle this
grievance.

Plezse sign and return the enclosed copy of this Jdecision as
. acknovledgnent of our agreement to settle this grievance.,

°.
¥e
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Time limits were extangéq_by ;a'gg,qi},“consmt.
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UNITED STATES POSTAL SERVICE
LIS LEniynt Pryc, SW
., VWashiagion, OC 22280

&
- - s L

st

Mr. Owen Barnett ~ e, ' :
hssistant Director R . o . e
Faintenance Craft Division Tt 08]" S 1584 . .
anerican Postal Vorkers .o LaTie ’
Union, AFL~CIO . . .. o M gty
817-14th Street, N.W. . . B P
i‘:as’\ingtonf na. C.’ 20005 . 8, - “ve
: [ ] = . " * .. ';u". "n » »
. oo - Res . P, Beverly'
v: S e Waycross, GA - 31501
. R Seoo T <. RI1C-3D-~C 34008° .
Dear ¥r. Barnett: e v

»

On September 21, 1984, we met to disé‘uss the .'abovo-captioned
grievance at the fourth step of our contractual grievance
procedure. . : .
The "issue in this vgritvanca is whether local'n’:anaéemgnt
improperly disapproved annuzl leave for a PTF employee.

After further review of the matter, ;e- ;greed .that. there vas
no national interpretive issue fairly presented as to the
meaning and intent of Article 10 of the National Agreement.

The parties at this level agree that if a PTF makes a valid
request for annual leave for. a specific day, and such leave
is approved, then the leave will be recorded for that -
specific sexvice day. When a PTP has been previously granted
annual leaveé,; the annval leave will-'nat_ be unilaterally
changed to an off day, solely to make the PIF available for
an extra day of work at straight time,

Based upon the above considerations, we agreed to settle 'this
grievance. , . - -, : ' .

- Please sign and return the enclosed copy of ihi: decision 23
acknowledgment of our agreement to settle this grievance. \y

® . . *

Sincerely, =~ . ’ ) ~
& - .
‘ * ) - 3
Harg{ret R. Oliver Owen Barnett ‘e
Labor Relations Depariment Assistant Director ,*

Baintenance Craft ﬁiﬂ;i@ﬁ
§ﬁ§r§¢aﬁ Postal %zkgz‘@

e g R e Ts Page 63
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UNITED STATES POSTAL SERVICE
.. * 478 UEnfant Plaze, SW
‘ Washington, OC 2@@&mpi_
- sty .“; ' .." o ...;.:‘:";‘, i .
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¥r. Thomas Freeman, Jr,
Assistant Director '

Clerk Craft Division | .t
Arerican Postal Workers . ‘

Union, AFL-ClO '-. ° e .
817 14th. Street, N.W. . . ,

Washington, D.C.. 20005-3399 o S

Re: D, Ortega
. Phoenix, A2 85026
. ' H1C-5K-C 24208

"
]

. | )
Dear Mr. Freeman: .

On January 15, 1985, we met to discuss the ach¢~captioa¢d

grisvance at the fourth step of our contractual grievance
procedure. ' o :

+ The question in this grievance ig whether the grievant'j

annual leave was improperly cancelled,

After further review of this matter, we mutua
no national interpretive issue {s fairly presented ag to the
neaning and intent of Article 10 of the National Agreement,
As stated in two previocusly issued Step 4 settlementsg .
{H1C-30-C 21492 dated September 16, 1983, and Hlc-3p-c 34008
dated October.S,. 1984), We-agreed that-when A PTF has. been. .
previously granted annual leave, the annual léave will pot be
unilaterally. changed to an off day, solely to make the r1p
available for an extra day of work at straight time, - .

lly agreed that

Accordinély; as agreed, this case is remanded to
at Step 3 for application of the above settlement to the
circumstances of this case and appropriate resolutfion,

Please sign and return the enclosed cop; of this. letter as AN
 your acknowledgment of agreement to remand thisg case,

Fage 64
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Nr. Thomas rreemsg, Jr.

' .
* * M
* .

Time linits werc “éxtended by mutual censgnﬁfh:h

-
L
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v- . w4, .tl . :5
- -

C/ZM”

o1 ver Thomas*?:ec?an,tiw.
N tmcnh Assistant Director - .
Labor '1‘ti°n‘ Pepar _Clerk Craft Diviston . =~
" american Postal Workers ™ .
i . " uUnion, AFL-CI1O
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' . THi
UNITED STATES PCSTAL SERVICE e
© 478 UEriant Plazs, SW
Viashingion, DG 20260 vow
T I I X s
‘ _ Hr. Thomas Freeman, Jr. °  ° N UL 17 1885
Assistant Director SIS LA
vaintenance Craft Division - B et e T LARTIME o
sperican Postal Workers . ‘- ST BT
Union, APL-CIO v o Jenay
' 817 l4th Street, N.W. SUBMCT, Legve

washington, D.C. 20005-3399

" Rés H. Davis . .

. . tansing, MI 48924 T
. . . B4C~-4§3-C 1?80

Dear Mr. Freemant

on June 295, 1985 and again on July 3, 1985, we met to discuss
the above-captioned grievance at the fourth step of the
contractuval grievance procedure.

The issue in thi-s grievance is whether the gricvant wvas
properly conpensated for work and leave hours for the week
february 2; 1985 to February 8, 1985, _

. puring our discussion, we mutually agreed that vhen a PIF -
employee has been previously granted annual leave, such
‘ Jeave will-not be unilaterally changed to a nonscheduled
day, solely to make the PTP available for an additional .
} day of work at the straight time rate. Based upon the '

above consideration, the grievant will be compensated

. at the overtime rate for hours worked on February &8,
1588, In addition, payment for 8 hours of annual leave
for February 4, 1983 should bs made.

please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to settle this case.

Sincerely,
by e L’j.‘éfx: %{(_{, [é}g‘/ﬁ(lﬁé
Futiel Rikens Thomas Ffreeman, Jr. 7

tabor Relations Department rssistant Director
Maintsnance Craft Division
. o anerfcan Postal Workers
. . . Union, AFL-CIO

ey
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LHATED STATES FOSTAL SERVICE
475 UErlan Pars, SW
Wishingion, 00 &0280

SEP 30 185

Kr. Francis J. Corrers

vice Fresident , PR
national issociation of i"_-"-':.__,_ )
Letter Carriers, AFL-CIO HERE 7
100 Indisna Avenue, ¥.W, . J’f?fﬁiﬁ;j -
washington, D.C. 20001-2137 ' 5}(;44,“-‘,2;57

Dear ¥r. Conners:

Recently you 2nd Dave Noble met with Seorge McDougald and
myself in prearbitration discussion of H1IN-23-C 2563,
Haddonfield, New Jersey. <The question in this grievance is
whether part-time flexibles with greater craft seniority than
full-;im enployees receive preference when scheduling '
vacation,

It was mutvally 2greed to full settlerent of this case as
follows: . ) '

teave vhich is applied for consistent with the
- Rational Agreement and Local Hemorandum of )
.  Understanding is awarded by senlority without

ragard to fpll-time or part-time status.

Please sign and return the eﬁclésed copy of this letter .
acknowledging your agreement -to settle this case, withdrawing
HIN~-2B-C 2563 from the pending national arbitration listing.

Si?-;cérely,

/0/7/E5
(Dftey .

Vice President

Office of Grievance and wational Association of
Arbitration Letter Carriers, AFL-CID ~

Labor Relations Department

Director

Enclosure
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ELM 16.1 Contents Summary of Updatles

Employee Benefits
518.213 Leave

519213 Determining the Cause of Absence

Postmasters and other appropriate postal officials determine whether
absences from duty allegedly due to “acts of God” were, in fact, due to such
cause or whether the employee or employees in question could, with
reasonable diligence, have reported for duty.

519.214 Early Dismissal Due to Acts of God

When employees are dismissed from duty before the normal completion of
their duty due to an act of God, the following applies:

a.  Full-time employees are entitied to credit for hours worked plus enough
administrative leave to complete their tour of duty. This combination of
work and leave is not to exceed 8 hours in any one day,

b.  Parttime regular employees are entitied to credit for hours worked plus
enough administrative leave to complete their scheduled hours of duty.
This combination of work and leave is not to exceed 8 hours in any ane
day.

¢.  Par-time flexible employees are entitled to credit for hours worked plus
enough administrative leave to complete their scheduled tour, The
combination of straight time worked and administrative leave may not
exceed 8 hours in a service day. If there is a question as to the
scheduled workhours, the part-time flexible employee is entitied to the
greater of the following:

(1) The number of hours the part-time flexible worked on the same
service day in the previous service week.

(2) The number of hours the part-time flexible was scheduled to e
work.
(3) The guaranteed hours as provided in the applicable national
- agreement.

519.215 Employees Prevented From Reporting

Employees scheduled to report who are prevented from reporting or, who

after reporting, are prevented from working by an act of God may be excused

as follows:

&  Full-ime and part-time regular employees receive administrative leave
to cover their scheduled tour of duty not to excead 8 hours.

b.  Part-time flexible employees receive administrative leave, subject to the
8-hour limitation, for their scheduled workhours, as provided in
5148, 214¢.

518.216 Employees on Annual Leave
Employees on annual leave, sick leave, or LWOP remain in such status. They
are not entitled to administrative leave.

§18.217  Substitute Rural Carriers and Rural Carrier Associates
Substitute rural carriers and RCAs in a leave-gaming status are treated the
same as rural carriers:

a. lIfthey are scheduled for duty and are unable to report to the postal
installation, administrative leave is granted for the full day that the

Bane 68 ELM 181, Fabrusry 8, 2001
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UNITED STATES POSTAL SERVICE
" €78 UEnlznl Plazs, SW
.+ . Washinglon, OC 20260 -
Hr. Thomas Freeman, Jr. .o «... .o w5 -JUL.17 1338
Assistant Divector . N o . -
Faintenance Craft Division 2 ér“ﬂfznzzL__
saerfican Postal Yorkers oo tCTIoN '
, SRS Ty
. Union, AFL~CIO . s
817 l4th Street; N.W. ) e= L0
Washington, D.C. 20005-333% - L P AS

-

:J'Reza'clasi“gétien
_ Secidian, ¥8 39301 -
H4C-3Q-€ 3504

Dear Mr., Freemans: ..

On June 25, 1985 and ag;iﬁ on iuly 3, 1985, we discussed
the above-captioned grievance at the fourth step of our
contractual grfevanc; procedure. : )
The issue in_thi!.Qtievancé<is‘whethér the change in sch :

for PIF's, in this instance, resulted from an Agt of deedule

situation: ‘

After reviewing this matter, we mutually agreed that no
natfional interpretive issue is fairly presented in this cese.
This is a local dispute suitable for regional determination
‘based upon the specific fact circumstances., should a deter-
aination be made that this was an Act of God sitvation, the
Vemorandum of Understanding on page 183 of the 1984 National
agreement is applicable, -

Accordingly, we agreed to remand this case to thé parties at
Step 3 for further processing including arbitration, if
necessary. _

-

-

Plezse sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand this case,

Sincerely, ’
s - /
il o, %A{ / Lol 1L
‘Huriel Aikens Thom2s rreesan, Jr. /¢ ‘

tabor Relations Dapartment Haintenance Crafet Division
hnzrican Pestal Workers Page 69
Union, AFL-CID
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MEMORANDUM OF UNDERSTANDING .
BETWEEN. THE
UNITED STATES'DPOST AL SERWCE
JOINT BARGAINING coammss :
{American Postal Workers Unlos, AFL-C10,
National Association of Letter Carriers, AFL-CIO)

M.nmspmmmﬁgdngd
hanudtbocks and

The parties
the 1984 ;iam the applicable

qu_:vkk revised
mmmmmm( s} In regard to
tnAct of God situations, Upoattuﬂecﬁw of

the new criteria for determining the

Jeave (Act of God) for PTFs will be:

%iéz

1. Admm:ﬁnhuwﬂmy up to 8 hours
per day. Combinations of time work and
. ﬁmmhuwﬂmt 8 hours In » service
.
i Adminiszﬂm lesve; wmmﬁ wil be for the
number of Ihcl"!‘l‘-'m:cbeduleduwm

3 !i&mk:qnuﬁnnmmnhdukéwﬁhm
: mmhmumdtounnmh«ofmmmhmt

ummw:hmmmmhm
gmmunmummmm. .
183

<. :l;c;wamuwwﬁe&h:lﬂkk&m&
mzm«wmmnmh«n,lmam
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UNITED STres posTaL seavicd (iemar
latons Depanme
478 UENant Pazy, SW MAY 25 1980
Washington, 0C: 202604100 |11 }rr+ '
May 22, 1990 Lo **}?{tgmf--'
G R
(11dan e 3557
Executive B 58 taant A
Xecutive Vice Presiden
American Postal Workers LERVe
" 7 Unlen, AFL-CIO .
1300 L Strest, NW

Washington, DC- 20005-4128
- Dear Bil)s

- Thid Ietter ts tn f‘iééni;'tc'yaﬁr April 20 correspondence

includes 14pe1¥$ay.' pro¥ s Fing a week vhich

PuTsvant to Section $12.523b of the Employes a
Rgl*tien"a'n“‘!’ the polfey f°'-9'iﬁt?ncyrrr ?gaﬁ:b?: as

follows¢:

"Part-time flexibls chpl?{cc: th'thucsﬁfichvé on days that

they are scheduled to wo 8$xcept legal holidays.
granted -leave. provided they can g% spared. 'fifv:'h:;ghb;s
charged to thess enm oyees cann _exceed 8 hours on any 1

day. The installation head ma also consider a re uest for
he flexible Ts not sche uled

annual Teave on an 4Y & nart-t
[ -] wcrgo - o

If you have any further questions regardin this Eatttr,

Please contact Patricia Connelly of ny stafg at 268-3842,

siqcortl};
Medon

seph J. Mahon, Je,
ssistant Postmaster Gensral
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_captioned grievance at the fourth step of our
_grievance procedure. - '

Page 72

i ot 1
. . g
| J
Yoy

*

“ o 2dem

-y
see

EMPLOYEE AND LASGA RELATIONS GROUD

Washangion, 06 - 20360
Ap:il ‘c 1973

Mr. Tony R. Ruerta

Director of Apjeals ,

National Assocliation of
Letter Carriers ‘

100 Indiana Avenus, N. W, _

Washington, D. €. 20001

New Bedford, i,
N-E-2524 (41v2) /2-pRov-243
Dear Mr. Huerta: ‘ o . ‘

On March 28, 1973, wve met with you to discuss the above

eontractuglg

The matters presented by you as well as the amsl -
contractual provisions have been carefull :.3 :é::?l. -
without_projuﬁlcu-tqpoux'pozition,zxeg,xd ng the £i1ing
of a grievance by the union at Step 1i~tﬁ¢'toiigﬁing
disposition 1s provided in this particular factual
circumstance, I ﬁ S

The postinq'o{ q]holidayfséhéééia‘bn th§ Yeldn - .
the service wéek in which the holiday faiils ‘gzg;iingggzinq
Part-ting flexible employees vho at that int and tims are
scheduled to work on the holiday in questfgﬁ,

. G, Merrily
Labor Relations Depariment

Sincerely,
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UNITED STATES POSTAL SERVICE
Laboe Astatong Desarimant
478 UEniamt Prazs, SW
washngion, DG 20260-4300 1

ARTICLE i?f ,
SECTION

Soiel

Mr. Lavrence G. Hutéhin;' A ‘ X
vice President A | . °-‘_l££¥__

National Assocjation of
Letter Carriecs, AFL=CI1O

100 Indiand Avenue, N.W.

washington, DG 20001-2197

Re: Branch
Olympia, WA 98501
BIN~SR-C 4230

Deac Ar. autchinsi

On Novenber 2, 1988, a meeting was held with the NALC
Ditector of City Delivery, Brian Pacrris, to discuss the
above-captioned grievance at the foutth step of our
conttactual grievance procedure, .

The issue in this grievance is vhether the scheduli '
utilized at the subject facility on Noveaber 2§, 19:g'Pattcrn
violated the relevant provisions of the National Agreesent.

After reviewing this satter, we nutually agreed that no
national intecrpretive issue is fairly presented in this case
We further agreed that Article 11, Section 6.8 of the )
National Agreement requires that, vhere operational
circusstances permit, casual and PTF employees should be
utilized in excess of tl?ht (8) hours before any tegular
eaployees should be required to work their holiday or
designated holiday.

Accordingly, wve agreed to remand this case to the parti
Step 3 for further processing, including arbitratignrgtt‘ '
necessacy. '

please sign and return the enclosed copy of this lettir as
your acknowledgment of agreesent to remand this case.
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Re. Lawrence G. Hutching

Tise limits wece ¢xtended by aytual cénitnt.

‘Sincerely,

Arthur w nson Lavrence G, Hutching o
Gricvance & Atbittation

Vice n:sidmti y
ision . Nationa Assoclation
otv ' Cacriers, ArL-ci1o

{quc)~;£§i§:zgig

of ‘J_-tttu
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UNITED STATES POSTAL SERVICE
475 L'Entant Piazas, SW
wathingten, DS 20260

WR 1.9

Hro Leﬁﬁ “i ﬂb?ton
Mnministrative Vice President,
Notor Vehicle Craft - .

Armerican Postal Workers Union
AFI~C10 o

817 -~ l4th Street, N, W,
Rashington, D. C. 20005

Re: APWU - Local
Ralispell, M7 .
HBC~5L~C~6563

Dear Mr. _ao_ptam

on ' isse, ve met on the above-captioned case at the

fourth step of the  contractual grievance procedure set forth
in the 1978 Hational Agreement.

buring our discussion, we concluded that the whole thrust of
the holiday scheduling provisions is to provide as man
full-time regulars as possible with the holiday or theitr
designated holiday as a day of rest, Further, the

utilization of borrowed part-time flexible employees is
within the intent of this thrust.

Please sign the attached eopz
aekmledgagut of the final

Sincerely,

of this letter ag your
isposition of this case.

- LI

nied A, Ka _ .
Labor Relationg Department

mmi:strnttw Vice President,
Motor Vehicle Crafe

American Postal Workers Union,
APL~CIO
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Onfon, APL-CTO .
817 14th Street, N.¥, .
muﬁ;m. D.Co  20008-33

. B

Dear Mr. MC

on 1, 1988, € to discuss the above-captioned

ST I ATy e e

ﬂ‘*m ' M’ln '

Please sign and return the enclosed of this letter ag
your acknowledgment of agreement to uc{h this grievance,
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7.1 8.2 Casvals

2. During the coursé of a service week, the Employer
will make every effort to insure that qualified and
available part-time flexible employees are utilized
at the straight-time rate prior to assigning such work
to casuals.

'q.l.c.z T.E s

2. Overtheoomseofapaypedod,theﬂmployerwiﬁ
make a reasonable effort to ensure that qualified and
available part-time flexible employees are utilized
at straight-time rate prior to assigning such work to
transitional employees working in the same work
location and on the same tour.
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. : Wasninglon, OC 20380
' July 17, 1980
\ _.

Mr. Gerald Anderson

Executive Aide, Clerk Craft

Anerican Pogtal Wotrkers Union, APL=CIO
817 » l4th Street, MW '

Hashiaqtou,_ DC 20008 : ’ . |
' Re:t J. Ruma
Guha. 44 . .
M-MHICSCWCJ.SZS"}

APWD - 9721
Dear ll.tg Andersons.

»

On June 23, 1980, we met with to discuss
abovmptiomﬁ g ﬁu 9 e

grievance at the fourth s of our
contractual grievance procedure P

The matters presentes

you as well as the o foable -
contractual provisions been revie m‘ﬁm careful
consideration, iy : L

-

During our discussion, we concluded that the issue in thig
grievance vds whether na enent may work part-time flexibleg
$ix (6) days a week instead.of five (5) days a weeX when "
casuals are being used, ' ‘
After reviewing the information provided
that aa s '

Hlnw WAy consider the workl

. oad and compositicy .
vor dur the entire service week. when agg ien of that

part-tise flexibles ang caguals. ‘Article VIT of the Nationa)
Agreexent does, hovever, hmo of Danagement the obli ation
to give priovity in schedul to the part-timg nun&..
' 2ased on the evidence Pesented In this grfevance anagemen

properly scheduled the partetime flexible, Mmmmg, mﬁ:
grievance is denied. ;

Sincerely,

C/: —_—
L7
Robert L. Pugene

Labor Relétions Departaent

“ . - &

“
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UNITED STATES POSY M SERVICE
7 LEnt3at Prayy Sy
Wathegton, DG 20260

five Gorald Anderson
Executive Aide, Clerk Crafe

Aerican Postal Workers Unfon, APL-C1o
817 = lith Street, N

dashingtan, DC 20008

Rot  APRU « Local

dhoenix, As .. *
33-‘3-’0903/\‘805&210906
APMU -« (903
Bear Yr, Andersom : .
T Avpleaieor i1, 1980, we wmet wi

th you to discuss the
above-captioned grievance at the fourth step of our
contractual grievance procedure.

The satters presentod you as well as the applicable
contractual provisiansb{avo beon reviewed and given careful
considcration,

“ie issue In this grievance is whother or not wuanagement in
the instant grievance made every cifort to ensure that
Jualified and available part-tine flexible employees were
utilized at the straight time rate prior to assigning such
wors: to canuals, as requi'.:red by Article Vii, Section 1B,
tvl lonca in thia

case file indicatos that management is -
naking ovory §eamab;g effort to work part-time flexibles in
licu of casuals,

Theze are sevoral factors to be considered vhen assigning
pert-tine flexibles or casuals, Axong them are:- :
1. Wiothor the need for additfonal mAnpOWEr OocUrs when the
:?ihbh part-time flexibles arve perforning their normal
ties,

2: tdther the movement of available part.
Teguices extensd travel

time flexibies
another, It may

tom one work locati
unreasogable to trangfor aonpag?;'-time
ant station to the 2ain
one or two hours work wh

h:ffiou for
308t of that tipe, ve consumed

puriy ’ﬂ’ .

.

802-1-128-8§
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nccordingly, as we [ind no violation of the National
Agreement, this gricvance is denied,

sincerely'

[ iﬁ !\_
Robert L. ’ ' S
pabor RelationsDepartment - | .

-

.« S

w
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* 200 Indiana Avenue, i
Hashington, B, €. ‘20001

Ret Branch 1358 (c. Snalaon)
L] m

Arrow [+3 4
m—s»zwgwsiou-s«c
Dear e, Haye:

On Hovenmbeayr 7 15976, ve ret with vou to discuss the above
eagttonea gz-i;vm‘at the teu:thrctep of our contractua)
ptmmo .

She matters presented on as well as the 1icable
contractual 3 4 e

provisions have been reviewed and given careful
consideration, .

The 8 3 letter of dscision dated August § 1976 is totally- .
in eﬁ. In- : with Article VIiX, . o P gaugrgph
b.1 ea:h&pwee:‘gzmgaaeﬁfmeoh:ﬁa‘m
(N6 OOUurss of a gervice week .
© s, . flexible are ted at ths straight-
Mnupm:beusimmmm ' ——

: Casuxls, ‘ <
| In this instance, the e-uees.mz‘rm:.mm
f:i‘.‘ nana

fority over casnal s for work
assignnents un smm(.u b&gh are neoded e ere

& ting or
" (2} vse of the art=time flexible would requirs overtims or
(3} if the part.gtims !?g‘ifb'la is alrs

uled for forty
rs during the sorvice week. Although tha requasted -
remedy Is without morit in this instance,

the griovance 3g
sustained to thas extent indicated ahove,
Sincerely,

Asigned)

Robert B, flubbelt
fabor Relationg Departmant
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i’é’ ; | M-0093s8

Serunet

EWPLOVYEE AND LABOR RELATIONS GROU?
Washingion, DG

AVE -8 - |
:‘?E\
. ‘ F“:ﬁu\k

ve. Thoras D. Filey T 7

3
xssism!at Secretary-Treasures '3--;;'."!\*--...
National Association of Letter [ £ ,e,-\\
Cartiers, AFL-CIO N e 2R
100 Indiana Avenve, KW i 250 n b
washington, pC 20001 . e ———

Res  NALC Branch
IIU{B, PA
NC—:-?GSB/B:ALL-!IGS
Dear Mr, Riley:

on August 4, 1977, ve mnet vith
captioned grievance at the four
geievance procedures,

you to discuss the above-
th step of our contractual

The matters puunted' bz you as vell
contractuval provisions ha

cacreful consideration.

as the a -
ve been reviewed mdpgﬁ:;bh

Management vill make every effort to insure ¢

and available part-time !gnibh employees ar?;tggﬁigi:g
the straight time rate prior to assigning such work to
casurls. This priority includes cross-crafe assionrents
if (1) she pact-tire feglxible is 2availatle and Qualified
(2} i!icveﬁiu:s;rn: not be ;qqu;_ud ands (3) if the ’
part-time flexible is not othervise schedule

during the service veek, 3 foe 40 hours

Ia this instance, the #aztwtim titziblu ver

vere unanilabu: The Union contends that n:a;gi:i :::t
determing 1f work is aveilable and call part-time flexible
c;z:ieu !:y 9;30 a.:. :‘30 votk in question vas in the
clerk craft and such needs cannot alvays be

a predeternined face on the clock, d . dscectained by

No violation of the National Agreement has b
thecefore, th ance is denied, ¢en shown and,

/ﬂgii
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ARTICLE 7 .
SECTION J

Mr., William Burrus SUBJELT 3
Executive Vice President (foss CLAXFT

American Postal Workers -Jﬂﬂiﬂﬁiééﬂﬁ@;ﬁzgz
Union, AFL-CIO — -
1300 L Street, N.W. :
Wwashington, DC 20005-4128

Re: HIC-NA-C 72 .
W, Burrus T
Washington, DC 20005

Dear Mr. Burrus:

On March 9, 1990, we met to discuss the above-captioned case
at the fourth step of our contractual grievance procedure,

The issue in this grievance is whether PTF employees may be
assigned across craft lines without satisfying the
limitations of Article 7.2 of the National Agreement.

puring our discussion, we mutually agreed that the assignment
of PTF employees across craft lines is controlled by the
express language of Article 7.2 of the National Agreement as
interpreted by national level arbitrators., We further agreed
to fully and finally settle this grievance and close the case
on this basis.

P ease sign and return the enclosed copy of this letter
indicating that the APWU c¢~ncurs with this inter retation and
as your acknowledgment of agreement to close this case.

Time limits were extended by mutual consent.

Sincerely,

ARG | i

fZrthur WilRkinson Yiam Burrus-

Grievance & Arbitration Executive Vice President
pDivision American Postal Workers

Union, AFL-CIO

. DATE ;(M’?
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Lason RELATIONS

UNITED STATES
Bl 50STAL SERVICE

May 17, 1995

Mr. William Burrus

Executive Vice President N
American Postal Workers QT
tnion, AFL-CIO e
1300 L Street, N.W. »
Washington, DC 20005-4128 ﬁpw’

Dear Mr. Burrus:

This is in response to your further correspondence dated
April 20 concerning Rural Carrier Relief (RCR) employees and
thakextent to which they may perform APWU bargaingng unit
WOk,

As you and Patricia Heath of my staff discussed last week,
there does not appear to be any dispute between the APWU and
the Postal Service at this level on this subject. RCRs who do
not hold a dual appointment as a casual may perform APWU
bargairing unit work only as specified in Article 3.

1f y;zi: ;ish to progidetzore info?ation concerning any office
in which you perceive there may be a problem, pl
to contact Ms, Heath at 263-‘-38}1'3. P + Please feel free

Sincerely,

2 . %gliantc

Anthohy J
Hanager :
Contract Administration (APWU/NPMHU)

476 L Barasst Praza BW
s DO 202854100
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American Postal Workers Union, AFL-CIO

Dougim €. Holbmoe
SatrutarTraasuret

Thoenss A, Ned
L T S

foourt [ Tuesta
racie Sgrk Deveton
Jarmm B Lngoerg

T Donsg At
Duecsoe M3 Dwrtogn

Caorge N MCRetnen
Dwector, SO0 Dumson

Ragons Cosesinaion

Jammes B RAiNamg
Senaw tagen

Jo Burne
Exsten Regron

Ezabeny "Lix" Fowel
Nomneast Regeart

Terry Suapieton

Raycen k. oo
Weners Regaon

1300 L Street, NW, Washington, OC 20008

April 20, 1998

Dear Mr, Vegllante:

With further response to our exchange of correspordence regarding the use of
Rural Carrier Religf (RCR) employees who are not designated as dual appoinsees
1o petform APWY] bargaining unit work. Perhaps I was not sufficiendy clear in
my letter of March 30, 1995. The reason for raising the izsue was that managers
in the Southern Region are interpreting the agreement to mean that RCRs who
have not been designated as dual appointees may be permitzed to perform as
APWU casuals In circumstances that are not covered by Article 3.F of the
Narional Agreement. It was not my intent 10 inzerpret the rights of the employer
under Article 3 which are not in dispute,

If the intent of your response Is that the use of RCRs, who have not been
designated as dual appointees; Is limited to the application of Article 3.F, there
is no disagreement between the parties. However, if the employer interpreis the
agreement as permitting their use in non-emergency circumstances, it will be
necessary that we have o fuller understanding of our respective positions.

m_nfz you for your attention 10 his matter.
Sincerely,
MMWS

William Burrys
Execurive Vice Presiden:

Anthony J. Vegliante, Manager
Grievance & Arbitrarion Division
United States Postal Service

475 L'Enfant Plaza, SW
Washington, DC 20260 .

" WB:rh
opeiuf2
afl-cio
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Lapon Reranons

UNITED STATES
POSTAL SERVKCE

April 18, 1995

Mr, William Burrus

Executive Vice President

American Postal Workers ‘ng N2
Union, AFL-CIO oh

1300 L Street, N.W. G

Washington, DC 20005-4128 wt

Dear Mr. Burrusi

This letter is in response to your March 30 inquiry
requesting our interpretation of your position regarding
the use of Rural Carrier Relief (RCR) employees who are not
de§§gnat§§ as dual appointees to perform APWU bargaining
unit work. '

It is the Postal Service’s position that rural carrier
craft employees who are not designated as dual appointees
may be assigned to perform duties in other crafts,
including crafts represented by the APWU, in emergency
situations as specified in Article 3.F of the National
Agreement. »

T trust that if you have any further concerns
hesitate to make me aware of them. » you will not

Sincerely,

% J.Zfaﬂi
Hahager

Contract Administration (APWU/NPMEU)

475 L Ewranr Poazs BW
Wagrmagrtn D5 JO2B0-4100
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UNITED STATES POSTAL SERVICE.
. 475 UEnfant mam, SwW -
] wmmm e

Assistant Direct
Glerﬁ Craft Ei_Kﬁ

Mr, CLiff 3. cuessy . AUs 301988

,saeiatg £
to utxlizing' asu 1s at the

29308-1-1619~
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Mr. CLiff J. Guffey

part-time flexible em
guarantee beyond the
emgloyeé,

mployees have no contractual work hour
associate cffice in which they are

Th;s question was apgrnpriatelg ﬁdzessed on Fe
1984, ia an arhitra%ian.dee_sion by Axh:trator
gg

bruary 2,
Blagh, in ease ngh,asceg

Richard

Labar Relations Deparﬁment

2%3108-2-1619-2
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UNITED STATES POSTAL SERVICE
475 L’Entant Plaza, 5W :
Washinglon, DO 20260

0CT 1 1384

Mr. William Burrus

Executive Vice President

2merican Postal Workers
Union, AFL-CIO

817 l4th Street, N.W.

Washington, D.C. 20005-3399

Dear Mr. Burrus: . o e . L

On August 30 you met with Frank Dyer in prearbitration

- discussion of H1C-NA-C 81, Washington, D.C. The question in

this grievance is whether the Postal-Service may revert a
vacant duty assignment once it has been posted for bid and no
bids are received.

-

It was mutually agreed to full settlement as follows:

1. Normally, a duty assignment, once it has been posted for
bid, will be filled consistent with 524.1 of the P-11
Handbook.

2. There may be, on occasion, exceptions wherein the Postal
Service may leave vacant a duty assignment after it has
been posted and no bids were received or there were no
successful bidders. However, these exceptions must be -
operationally justified, and will be limited to changes
such as those occurring through mechanization and '
technological changes, transportation: changes, etc.

Please sign and return the enclosed copy of this letter
acknowledging your agreement with this settlement, -
withdrawing H1C-NA-C 81 from the pending national arbitration
listing. ‘

Sincerely,

W F AorAd

——

/,JQ@J/%; J0-s:df

William E. Hﬁﬁ%}{ Jr. {115 am Burrus Date
Director Executive Vice President

Office of Grievance and American Postal Workers
Arbitration Union, AFL-CI0O
tabor Relations Department :
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Mr. Kenneth D. Wilson

Assistant Director. Clerk Division
American Postal Workers Union, AFL-Cro
817 ldth Street, H.%. ' :

Was

¢ D.C. 20005-3399
: Ret Class Action

Des Moines BMC, IA 50900
. f BIC-4R-C 17975
Dear Mr. Wilsons s . |

Ou July 26, 1983, we met te discuss tim-
grievance at the ¢
proced

shove-captionea
ourth step of our cont

Tactual grievance
We autually agreed thas décnﬁmfls; files, and’ othgz":ggog.
Fequested by a steward must be relevant and. necessary for the
processing of a Qtievucg'g detgb‘ ning it g 82 e{
exists, Such requests shall not ¢ Unreasonably denfed. 1n
the iu:t.m"éasc. the record does not s ) " $. ¢

Please sign ana return the enclosed copy of this decision ag
your acknowledgment of agreement to resolve this case.

-

Sincerely, ' :

Labor Relatfons Department

Clerk Division

American Postal Workers Oni
. APL~-CTO O
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, UNITED STATE.S ?OSTALM

' Lovin B0 5520 Roveliber 18, 1583
Kr. Wallace Baldwin, Jr. ’
Asgistant Director .

Clerk Division

Anerican Postal wo:km Ganlion,

811 14th Street, K.W. ‘ .
wuhingm D.Cs 20005~3399 ~ .
‘e ‘Res Class asction
. e ~ Pensacols, ML 32501 "
: : BiC=3W=C 22703
i-~ Dear Hr, Baldwins - 3 = ' .
On Rovesber 3, 1983, wmmahmu the

abon-uptm
grievance at the fourth sup of our mtraem grievancs
procedure., ‘
( '!he concerns vhether local waoagenent is properl
91'1 g iou of Article 37, Section 3.h., when Y
rcve:ting fuli-time positions in this local office.

:g:tuu: agreed that no interpretive disg ezutsi.n

grievance. A decision to revert or Tevert a
full-time position nust be made not later t 21 days after
the position becomes vacant.

ﬁt:posmﬂmtpuuicagmmﬁmmummla
MW m “umc e s
muwm«mmmoc sz,amm ‘
PIP shall be converted,

Please sign and veturn the aaczcua eogut l:hf.: muicn as
ackuowle&mae of agreenant to -.-m _

stneeulr.

P r

rt L. _RGgene
labor Relations Departme

| {(Clerk Division
( Merieu:ta ?cstal Workers Ualon,
7
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UNITED STATES POSTAL SERVICE
475 L'Enfant Mazs, SW
Washington, DC 20260

Cpue 4 1984
Mr., Gerald Anderson :
gxecutive Aide, Clerk Craft
American Postal Workers Union, APL-CIO
817 ~ li4th Street, NW
Washington, DC 200035

Ret Class Action
Valdosta, GA 31601
H8C~-3D-C~21690

Deay Mr. Andersons

On July 7, 1381, ve met with your represehtative to discuss
the above-captioned grievance at the fourth step of our
contractual grievance procedure.

The matters presented as well as the applicable contractual
provisions have been reviewed and given careful consideration.

The question in this grievance is whether or not management
violates Article XVII of the National Agreement with regard
to how much time is to be allotted for nvestigating and
processing a grievance.

Stewards are entitled to reasonable inyvestigative tinme
on-the-clock for handlifig grievances and such investigative
tims could concelvably includeé the mechanics of ing,
loggTng or_converting of information from mginal__gocumenu
to_graphs, foras, rotes, stc. : -

The problem here appears to be one of application rather than
interpretation, We cannot determine at this level vhether
the amount of time for investigation requested by the steward
was unreasonabls nor can we deternine whether the time
allotted by local management was unreasonable,

If you agree with the above, we can remand this case back to
Step 3 for final disposition at that level.
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Please sign the attached copy of this decision as your
acknowledgment of agreement to remand this case.

Sincerely,

L= 4

Labor Relations Department E;ecutivc Aide, Clerk Craft

Anerican Postal Workers 6&16&.
© AFL-CIO !
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Mr. Ciiff Gulfey

Assistant Director, Clerk Craft Division
Amorican Postal Workars Union, AFL-CIO
1300 L Etrest NW

Washington, DC 20006-4128

Ro: 160C-44-C 03048587
Meestor, M.
Fargo, ND 58102-0604

' Dear Mr. Guley:

| recently met with you in prearbitration discussion of Case No. 190C-4i-C Y3048587.
The iasue In this grievance ie whether or not the grievant was improperly by-passed for

1mmmm¥ywﬂmfomamp&ymm,mmmmmm
partially of fully overcome job-related injuries or disabilties sre entitied to conversion
ﬁmmmmmmhmumwﬁhﬂu Nationsl Agreement.

A PTF rehab empioyee should not he denied the opportunity to curvert to full-time
duties of tho vaoant duty assignment. the ability to modify the assignment to
offer, the empioyes ! the treating phyaicion mu n off gecepling the job '
OWCP notified. These considerations are in accordanve with the MNatianal Agreement
%mmﬁsmmmmmmmwwm

The parties further agreed to remand this casa to the regional leva for rediscussion and
rummmmmammgmmmmwmw,w
arty. wmmmmmmwmmmmma
arguments which may be ralssd,

AP Pt Puai OW
AR Ly DML Oy
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Pg.2  190C--C 93046687
Fargo, ND 58102-6094

Please sign and return the enclosad copy of thi lstter as your acknowledgment of
ugreement to remand this cass on the remadly question alone withdrawing Case No.
100G-41-C 93046587 from the pending national arbitration listing.

Sincerely,

Cliff '
Assistant Director, Clerk Craft Division
Oiievance and Arbliration m Postal Workers Union,

Date: J-/0-21

|
%
i
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Conversion Opportunity

Industriasl Relations Directar

Amsrican Postal Workers
Union, AFL-CIO

138 L Street, NN,

Washington, DC  20005-4128

Re: Class Action
Tallobasses, PL
R4C~-3W-C 15589

Dear Kr. Neill;

On several occasions, the most cecent being August 23, 1991,
Rurisl Alkens Arncld met with cliff Guffey in rearbitration
giamsiw:a of ugwmzlwc zgsn.t The u:m in t.g ] cuavmu

s T of no grievants wers Topes s

for conversion to full-time status. "properly by-pe

The parties mutually ;:!i!ﬁ_ t:;tlfatnttu oyees whe ore
xesmploysd when they have partially or ovVercone
:01:2:4 injuries or dissbilities I¥! tutiu!d to amoztim

fzom part~time to full-time status im accordance with the
National Agreement.

Ths phrtiu furthes :3:9« to remand this case to the
regional level for rediscussion and resolution only on the

question of vhel semedy grievant Coush be entitled to
if any. This action does not pre me.'tl. position of '

ei:::; pacty concerning pracedural arguments which aay be
b4 » '

Please sign and return the enclosed copy of this letter
schnewledging your agreement to resand this case on the

renedy guestion alons and withdrawing mic-3w-C 15689 from
the pong‘i:g nationsl arbitration listing.

Sincersly,

[ 3

*

s A, Ne
Acting General Manager Industeial Relations Director
Grievanca and Arbitration American Postal YWorkers
Division Union, ArL-C1o
pate 1-47-.»7;
Enclosure
SN NG W
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UNITED STATES POSTAL SERVICE
: Lﬁ??rtuuﬁruuuaw‘
Washingon, DG 202804100 .
} SECTION__ o
. SuBJeeT__ | —

| £2= sevena
Nr. Thomas A, Neill i - )

Industrial Relaticons Director

Azerican Postal Workers -
Union, APL-Cl1eo ‘

1300 L Street, M.W, i

Washington, DC 20005-4107

Re: BiC-37-C 33547
Class Action
Tulsa, OK

Dear Kr. Neills

Recently, cliff suftéy met with Patricis meath in a
prearbitration discussion of the above-captioned grievance
currently pending nationsl level arbitration. .

The issue in this gr!ovanco is vhether the official policy
Issued by the local office violated Article 237,

DPuring discussion, the following was 4greed upons

1. 1f a PTF is assigned » scheae, and vhile in training for
that schese expresses & prefecence for a duty assignment

which requires qua:ification on the sane schene
does not receive additionsl training tinme, + the »1r

2. 11 a PP is in training for an assigned schene, s
still state & preference, however, :/hl sust q&a!fg. :;r
e¢ither the stated prefecence or the assignaent by the Sue

date of the assigneent,

3. An esployee who has failed to qualify on 80 assigned
schexs and has been Issued a notice of removal or pro-
f°‘¢d removal, but has previously expressed a teference

or an assignment with a different schens requ rement,
a2y continue to train on'the prefecence during the
ddvance notice period of the Femoval, if there ig
training time resaining, .
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thonas A. Nelll

!!tatc sl n an@ geturn the enclosed ccpy of this letter a
your lckngvlqjgaont of a toe:eat to settle this case, and.
withdrav it 't ] the pen ing national arbitration sting,

l!accrcly,

#M#,.éww B

Industrial Relation

Genera uantgo: pir
Grievance & Arbitration Aserican Postal. wcr{c sctor
pivision vnion, A!L~c10 '

| DATE 4’(22&:&2
Enclosure | ‘
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Cruss G WADE
ViEL Presobn], WESTEOL ARLA CRUREO

= UNITED STATES
PBSTAL SERVICE

February 13, 1968

SUBJECT:  Postmaster ReliefLsave Replacemants
MEMORANDUM FOR:  District Managers

The ufiization of Pestmaster RelieflLeave Replacements was a topic of discussion at & recent

Area Lebor-Management Mesling with the American Postal Workers Union. Based on the

W ﬁOKaceivod from {he National Businass Agents, it ia apparent that our policy is in need of
o . ) .

Posimastar RaliefLoave Replacements (PMR) may be utilized for & limited term iy retiof of the
Postmaster during afl hours the post office is open to the public only al officas without an assignad
carsar clark. The PMR position is intended 1o provide coverage durirg the Postmastsr’s ebsence
or relisf 1o the Posimaster during peak periods. The Postmastar can b sither in a duty or off-duly
siatus during the period of the absence.

A PMR may b2 loaned (0 an acjacent post office pruvided that instajletion moots tho above criteria
which is articulated in the Adminisirative Support Manual, Section 143.42. PMR's who have
racaivad & dual casual appointment sy perform clerical dutiss ot anothor inctailation where the
workioad I justfied end & clerk complement oxisls.

Part-tme flexibie clerks and PMR's should not be working In the same Inatailation, axcept in
exireme Unusual or emergency situstions wheroby the contracius! pravisions of Articia 18 of the
National Agresment hiave been invoked by management.

Plegse share this policy wilh your Managers of Postal Operations and Posimasters to ensure
complionce with tho National Agresment. Question on the utilizafion of PMR's should be
direcled to m Labor Relations Specatist Pautette A. Otto who may be reached by telaphone
at (303)-31 3.

Dl & e

Cralg G. Wade
Vice Progidant, Area Qperations

Distr  Rayde! Moore, Regional Coordinator APWU
Donna Galloway
Pauletta Otio

e & 7 pareae e, B S50
Puoes U O ST
3edtnderty
fa.

RO G
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1222

10

Contonts

Postal Organization

1222
122.21

12222

123

123.1

123.2

indudesnotﬁessman4hmuson83uaﬂayw§flequiva§emmwmemof
&mwakdaysMondayﬁvoughFﬁdayin&mmsaﬁcewmk.

Part-Time Offices

Normal Schedule

Pmmwmmmmgw -E)} work a 8-day service
mek,MondayﬂroughSatmdayﬂaﬂytotaihmusefseMce include those
reguilar business howrs when &ampaimaiiismivedanddispam. as
follows:

EAS.A 2 hours per day
EAS-B 3 hours per day
EAS.C 4 hours per day
EAS-D 5 hours per day
EAS-E 6 hours per day
Variations

and dispatched.

FLSA-Nonexempt Postmasters

Poshmstmwhcmmnmyt bacamtheysupatvisefawefmm
Wmaqmtauempbymmpaﬂﬂ&owﬁmfamwmm

Absence From Office

More Than Five Days

For periods of absence more than 5 days, postmasters must obtaln advance
approval from thek disfrict managers, uniess this approval authority is
delegated,

Five Days or Less

Postmasters normally are not required to obtain advance approval for
absences of 5 days or lese, including periods of annual leave, sick leave, or
personal absance. They must maintain an accurate record of all absences
faken and advise their managers of planned periods away from the office. On
an individual basis, district managers may require postmasters to obtain
advance approval of all absences when the postmaster's previous

warrants such action.

ASM 13, July 1999
Updated With Postaf Bulletin Revisions Through January 11, 2004
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Postal Organization 123.43

1233 Emergencies

Emergency absences are govemed by these provisions o the extent that
conditions and time permit, but in ali cases postmasters must advise the
appropriate official of any emergency absence as soon as possible.

1234 Assignment of Postmaster Relief

12341 Determination

Pmmmuﬂd&mmmemssnyefamignhgommmeim
relisf. An employes relieving the postmaster must be engaged in the primary
or core duties and be directad to assume the major rasponsibilities of the
relief position. For example, if the postmaster is to be absent for 2 short time
or is off duty for a period when window service is not available, it may not ba
necessary to provide relief for these responsibilities.

12342 Office Without Career Clerk

In offices without an assigned career clerk, a tamporary postmaster
relief/leave repiacement may be used for a imited term o refieve the
postmaster during all hours the post office is open o the public. The
postmastar may be in a duty status or off duty during the period of absence.

12343 Office With Career Clerk

in offices with an assigned career clerk, the clerk is authorized to act in relief
of the postmaster when the post office is open to the public and only whan
the postmaster is away from the local area or not in a duty status — that is,
on the postmaster's regular day off, whan taking personal absenca, or on
official iaave.Atoﬁmﬁmwhanheposﬁnastarisinadutystatusandaway
from the office but remains in the general vicinity, such as when attending
training or mestings, relief is not authorized. In these cases, the postmaster
retains responsibility for the operation of the office aven though not physically
presant,

ASM 13, July 1589 11
Updated With Postal Bulletin Revisions Through Jenuary 11, 2001
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ELM 16.1 Contents Summary of Updates

Pay Administration
Pay Administration Policy for Nonbargalning Unit Employees 419.22
4182 Changes Between Nonbargaining Unit Schedules
Changes between EAS and PCES salary schedules are made in accordance
with the provisions of the Postal Career Executive Service Program. Changes
between other nonbargaining unit schedules are made in accordance with
the promotion and reassignment provisions of this subchapter (see 413, 414,
and 415).
4183 Changes From Nonbargaining Unit to Bargaining Unit
Schedules
Changes of nonbargaining unit employess fo bargaining unit positions are
made in accordance with 420 and any applicable collective bargaining
agreement.
4184 Changes From Bargaining Unit to Nonbargalining Unit
Schedules
Changes of bargaining unit employees to nonbargaining unit positions are
mads in accordance with 413, 414, 415, or 417.
413 Supplemental EAS Noncareer Workforce
419.1 Casual Employee
418.11  Definition
Casual employees are nonbargaining unit, noncareer employees with
limited-term appointmants. These employees are employed as a
supplemental workforce, as described in collective bargaining agresments, fo
perform dutles assigned to bargaining unit positions.
418.12 Salary Grade
Appointments of casuals are made fo the position of Casual, Occupation
Code 5201-1001, at grade EAS-7 in the Noncarear Temporary Rate (NTR)
Schedule or as otherwise authorized by the vice president of Employes
Resource Management.
4192 Nonbargalning Temporary Employees
418.21 Definition
Nonbargaining temporary employees, including officers in charge {OICs)
appointed from outside the Postal Service, are nonbargaining unit, noncareer
employees who perform duties assigned to nonbargaining unit positions.
419.22 Salary Grades

ELM 16.1, February 8, 2001

Temporary employees hired as OICs are paid in accordance with the Officers
in Charge schedule. Prior to hiring a temporary employee for other positions,
the installation head or other appointing official should carefully assess
operational needs of the office and determine the EAS grade for the types of
work to be performed. Based on this determination, the temporary employee

Page 107




ELM 16,1 Contents Summary of Updates

Pay Administration
418.3 Pay Administration Policy for Nonbargaining Unit Employees

Is hired at the minimum salary for that grade. The full-ime salary is divided by
2080 to determine the appropriate hourly rate,

4193 Postmaster Rellef/lLeave Replacements (PMRs)

41931 Definition

A PMR s a noncareer hourly rate employee who performs as a relief or leave
replacement during the absence of a postmaster in an EAS-15 or below post
office.

41932 Salary Grades

PMRs are smployed at tha Noncareer Temporary Rate schedule grades
indicated beiow, and are pald in accordance with the Postmaster
Relief/Leave Replacements schedule.

Authorized PM | PMR Occupational
Grade (EAS) Code PMR Grade (NTR)
15 2305-8115 13
13 - 2305-6113 11
1 - 2305-6111 9
A-E 2305-8100 3

Page 108 ELM 16.1, Eabruary 8, 2001




CBR

UNITED STATES
POSTAL SERVICE

Mr. Cliff Guffey

Clerk Craft Division

American Postal Workers Bnioa, AFL-CIO
1300 L Street, NW

Washington DC 200054128

RE: ES4C-1E-C 98087798
Class Action
Bowie, TX 76230-89098

Dear Mr. Guffey:

Recently we met to discuss the above-captioned grisvance at the fourth step of cur
contractual grievance procedure,

After reviewing this matter, we mutually agreed that postmaster relief/leave repiacement
are hired for the purpcse to provide rellef during the postmaster's absence from the
offica. The postmaster may be in a duty status or off duty during the period of absence.
In order for a PMR to work in another office to cover absences of bargaining unit

employees in the clerk craft, ortasupptemntmederkwodcfm the PMR must have a
' . dual appointment as a casual.

Accordingly, we agreed to remand this case to the parties at Step 3 for application of this
settlement.

Please sign and return the enclosed copy of this decision as your acknowledgment of
this settiement,

Time limits at Step 4 were extended by mutual consent.

Sincarely,

c%mﬂ/ /;&UV?' cift Guﬁey/%

Grievance and itration Assistant Director, Clerk Craft
Labor Relations American Postal Workers
Unipn. AFL-CIO

Date: 7’50“?f

ATE UBririer PLaza SW
WigrnGron OC 20280

e 108
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UNITEDSTATES
POSTAL SERVICE

Mr. Cliff Guffey

Assistant Director, Clerk Craft’

American Postal Workers Union,
AFL-CIO

1300 L Street NW

Washington DC 200054128

Re: GO4C4G-C 97111714
Class Action :
Christoval, TX 76935-9998

Dear Mr. Guﬁey:

On January 12, 15898, we met to discuss the above-capttoned grievance at the fourth step of
our contractual grievance procedure.

The issue in this grievance is whether a Postmaster Relief/Leave Replacement can be
utilized on a daily basis to process mail priorto the postmaster's reparbng for work.

After reviawmg this matter, we mutually agreed that no national interpretive issue is
presented in this case. Postmaster Relief/Leave Replacements are to be utilized as
. outlined in Section 123.4 of the Administrative Suppoart Manual not to cover the absence of
bargaining unit employees. ’;\
Accordingly, we agreed to remand this case to the parties at Step 3.

Please sign and retumn the enclosed copy of this decision as your acknowledgment of
agreement to remand this case.

Time limits were extended by mutual consent.

| C%
Cliff uffe

Assistant Director, Clerk Craft
American Postal Workers
Union, AFL-CIO

Date: 7-27-f¢€

475 L'Eowasrr Praze SW
Wamanaron DG 20280-4 100
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CBR

UNITED STATES
POSTAL SERVICE

Mr. Cliff Guffey

Assistant Director, Clerk Craft

American Postal Workers Union,
AFL-CIO

1300 L Street NW

Washington, DC 20005-4128 .

Re: (GB4C-4G-C 97111713
Class Action
Sterfing City, TX 75951-959%8

Dear Mr. Guffey:

On January 12, 1998, we met to discuss the above-captioned grievance at the fourth step
of our contractual grievance procedure.

The issue in this grievance is whether a Postmaster Relief/Leave Replacement can work
at the same time as the postmaster,

After reviewing this matter, we mutually agreed that no national interpretive issue is
presented in this case. Postmaster Relief/Leave Replacements are to be utilized as
. outlined in Section 123.4 of the Administrative Support Manual not to cover the absence of
- bargaining unit employees. '
Accordingly, we agreed to remand this case to the parties at Step 3.

Please sign and return the enbfcsed copy of this decision as your acknowiedgment of
agreement to remand this case.

Time limits were extended by mutual consent.

Sincerely,
Rokirfey Kambsbm—" Cliff Guffey/d A~
Labor Relations Specialist Assistant Director, Clerk Craft
Grievance and Arbitration American Postal Workers
Union, AFL-CIO
Date:  7-A 7- 2
475 L'Bwant Puas SW -

WassnaTon DC 202680-4 100G
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CBR

UNITED STATES
POSTAL SERVKE

Mr. Cliff Guffey

Assistant Director, Clerk Craft

American Postal Workers Union,
AFL-CIO

1300 L Street NW

Washington, DC 20005-4128

Re: GB4C-4G-C 87111715
Class Action
Bronte, TX 76933-8998
Dear Mr. Guffey:

On January 12, 1998, we met to discuss the above-captioned grievance at the fourth step
of our contractual grievance procedure. '

The issue in this grievance is whether two Postmaster Relief/l.eave Réplacements can be
utilized to replace a career craft employee.

Aftar reviewing this matter, we mutually agreed that no national interpretive issue is
presented in this case. Postmaster Relief/Leave Replacements are to be utilized as
outfined in Saction 123.4 of the Administrative Support Manual not to cover the absence of
hargaining unit employees.

Accordingly, we agreed to remand this case to the parties at Step 3.

Please sign and retum the enclosed copy of this decision as your acknowledgment of
agreement to remand this case. 4

Time limits were extended by mutual consent.

Sincerely,

A yd C
Rod bsom— Cliff Glffey YU~ N
Labor Refations Specialist Assistant Director, Clerk Craft
Grievance and Arbitration American Postal Workers
Union, AFL-CIO
Date:  7-A 7-F
Page 112
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UNITED STATES
POSTAL SERVICE —

Mr. Cliff Guffey

Assistant Director, Clerk Craft

American Postal Workers Union,
AFL-CIO

1300 L Street NW

Washingten, DC 20005-4128

Re: G94C-4G-C g7078872
Class Action
Knox City, TX 79529-9998

Dear Mr. Guffey:

On January 12, 1998, we met to discuss the above-captioned grievance at the fourth step of
our contractual grievance procedurs.

The issue in this grievance is whether a Postmaster Relief/Leave Replacement can work at
the same time as the Officer-in-Charge in the office.

After reviewing this matter, we mutually agreed that no national interpretive issue is
P presented in this case. Postmaster Relief/Leave Replacements are to.be utilized as
: cutlined in Section 123.4 of the Administrative Support Manual not to cover the absence of
bargaining unit employees.

Accordingly, we agreed to remand this casa to the parties at Step 3.

Please sign and return the enclosed copy of this decision as your a;:knawiedgmant of
agresment 1o remand this case.

Time limits were extended by mutual consent.

C

Cliff Guifey

. Assistant Director, Clerk Craft
Grievance and Arbitration American Postal Workers

Union, AFL-CIO

Date: 7‘ P -7* 75

475 L't Prazs SW
Wasrwusron DG 232804100
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UNITED STATES
POSTAL SERVICE

Mr. Cliff Guffey

Assistant Director, Clerk Craft

American Postal Workers Union,
AFL-CIO

1300 L Street NW

Washington, DC 20005-4128

Ra: G94C-4G-C 87111712
Class Action
Mertzon, TX 76941-5868

Dear Mr. Guffey:

On January 12, 1988, we met to discuss the above-captioned grievance at the fourth step of
our contractual grievance procadure.

The issue in this grievance is whether a Postmaster Relief/Leave Replacement can be
utilized to replace a PTF employee who is attending school.

Aﬂa? reviewing this matter, we mutually agreed that no national interpretive issue is
presented in this case. Postmaster Relief/Leave Replacemants are to be utilized as ‘)

outlined in Section 123.4 of the Administrative Support Manual not to cover the absence of
bargaining unit employees. )

Accordingly, we agreed to remand this case to the parties at Step 3.

Please sign and return the enclosed copy of this decision as your acknowiedgment of
agreement to remand this case.

Time limits were extended by mutual consent.

Sincerely,

,%/4/4»—\
Cliff Guffey ¥ &

Y

Labor Relations Specialist Assistant Director, Clerk Craft
Grievance and Arbitration American Postal Workers
tinion, AFL-CIQ

Date: 7R 7.98

ATS L Errant Puaza SW
Wiasmaton DG 20280-4100

Page 114
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CT . SPOKANE GUSTOMER SERVICE DISTRICT
703 E. Trent Ave. Spokane, WA 99202-9998

- "o w...
DATE: JANUARY 14, 1994 | ﬁ‘! ﬁ@ 4
OUR REF: JMHARDIN:js:9992 . ‘f‘:‘i.FEB-‘Qngﬂ ;i
. '3‘,‘ . '.hj

SUBJECT: PMR USAGE e '.

TO: SELECTED POSTMASTERS

rffective immediately the uss of non-career Postmaster

-

Relief (PMR) personnel in EAS 15-24 offices Ls prohibited.

- If you have‘any questions regarding this policy or the
.= need to request additional rpersonnel, please contact me
izmediately. .
¥ 7ok -l U
e .n. .. . JOEN x - HARDIN . -..a.;‘i:.....- a_.‘fi.::ﬁuu I T v o ?-t;.'._...-.,;...-_ ‘

T T AT iR
HaNAGER, #0ST OFFICE OPERATIONS it

cc: Linda T. Wilson, ‘District Kanager - - R e~ S
Ernest Williams, Mgr. 2.0. Operatioas : R

X
L3

[

.
é.
y- 4

=

A

2

£
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Migratory Bird Stamp
Disposition
Postmasters are reminded that all

, unsold bird stamps should be recalled

to the main stock as specified in
Handbook P=1, Financial Hondbook
for Post Offices, 551. The armount re.
corded in AIC 806, Ending Inven.
tory—Bird Stampy, on the staterment
of account subcitted a5 of the close
of the cond quarter (AP-06),

Fiscal Year 1980, pwst accurately

reflect the value of bird 1tamps on
hand in the post office, Except for
post offices having established phila.
telic cutlets, the only bird stamps that

should be on hand In post offices are:

the current 1979-1980 series which
sell for $7.50.
Usnsold migratory bird ttamps are
*estroyed during the third quarter as
Swucted n Pandbook Bo1, 558,
a eat sectional eenters mmat
—ablsh & schedule for returning
ropedy certified Forrms. 3238, De.
struction’ Certificaté, o post ofbicen
for Inclusion with statements of ac-

. count for the period ending June 18,

1980,
* Those offices designated as phila.
telic outlets-are the only offices which

. should hive an entry in A0 806 on

the statement of sccount for the pe-
rod ending 3{?:‘ 158; 1980, 'I'hmg
bird stamps w ted by year o

fssue and face value in the re?::rh
section of the statamant of account.—
Finance Dept., 3-13-80,

City Delivery Post Offices

Carrier Timecard Anclysis

Instructions on the reverse of Form
18408, Carrier Timecard Analysiy,
specily that overtime and swdliary
assistance from Form 3997 must be
added. If they are not added, mis.

“aging figures sre used as street time

o this source, As part of the time.

. analysis, show all time used in

- relation to & route on a day when the

regularly asslgned carder works the

route—Delivtry  Survices Dept,
F-13-80.
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- will be amended accordingly) .
2. Compensation for postmaster

Postmaster Replacement—

EAS~A Through EAS-15
Omceg Afd& S-i-Fe

Effective April 5, 1980, postmaster

relief and leave replacement policy in

EAS-A through BAS-13 offices,
where no career clercal positions are

asigned, will be modified as follows:
1. Prohibitions regarding the em.

g%:{ymmt of relatives do not apply to
ng

roncaresr postmaster relef/
feave” hcmeank regardlen - of
CAQ desipnation. (Handbook P-1f,
Parsonndl Operations, 261 ;‘?d 912,

relief/leave replacement @ iab-
lished at the _folgo)vihg howrly rates:

For hawe

m—-ﬁ Oﬁc&w—*‘—-—- ”l ”

BASL Officer, oo 85,84

18 Offices.. ... . 58

¥ !5 Qmm—.mm_"—_ s ‘,

¢

Officas where career clerks are cure
rently asdgned, or where an author
ized elerical vacmc{oeﬁw.mﬂ be
unaffected by the above changes
!aug as there Is & requirement for
clerical assistance when the post-
rnaster is on duty. :
hied slely for pavimas ebef
‘for postraster
leave replacement will be sutomati-
cally terminated effective Apdl 4,
1880, Postmasters are encouraged to
rehire these Individuali as noncareer
postmaster relief and leave replace.
ments at the newly established rates
to minimize retraining time and cost.
Us to 10 training hours per office
will be authorized only for postmaster

be submitted to the mansgement sec-
tlonal center for

A standard letter exphaining the

“terms and conditions of employment

will be fssued to all noncareer post.
Continved 22 8. 3

Bumper Sirlps and Decals
;‘ ‘-.0733 fh& tﬂ d&%b
'oﬂzendvuﬁmy "b;u‘:g?" ;uthamed'
"by Headquarters are itted- on

g«ﬁlﬁmcd vehicles, k M.
2, Plect Menagement, 3334, will be
amended o j

reflect this change~.
Delivery Services Dept,, 3—!3:3%?

AR MR e Alee WS dmse e URdA B Y LAl DS s SRR RIAS
. Y.

Inspection Service
Appointments
* The following appolntments were
eftctve March b, oo,
ion fouthen Regioa,
ymond L. Ok w, Taapector.
. —=Inspection Sarvice, 31380,
CONTENTS . gt oot
%G&‘?nm Perkins Stamp ;
' ]
:
i
#
i
3
]
5
3
2
¢
N e .
!"i}‘&fsﬁﬁ Nostandard .
Inteenstonal Reply Cou
Moaty Ouher, Bineson v i:
itaiucd ”‘ﬁ:s‘:‘“m.-; ‘
Parcel Pout Deliverynonroome
P«m&%tm;‘ t
hm i&.m.. Offces— 5
Recording Sequenced Mail.. 4
Reqefiion for Sopphiet.n. 4
Berfowim I
Iters  Dixcontinued— X
ol G
s Curder Route .
mg L@é@gbmm“‘%{iwm 3

#
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POSTAL BULLETIN

Supply ltems
Discontinved—Badges

The following items, no loager
availsble from xrea jupply centers,
are discontinued ag jteau of supply:
POy Desoription

0S19E . .. Badpe, Cuﬁﬁleeiﬁ
O915H . Badpe, Vebicle Operator's

Replacements for the above items
are stll in the design stage and their
avajlability will be' announced in &
PosTaL BULisyin notice,

In the interim, postal facilities that

ire badges may use :gpmpri’ata
& ADMTNG
18TRATIVE SUPPORT MaNuaL, 273.2.

The above changes will be reflected
in a future revision to Publication 24,
Supply Colalog—Procurement &
Supply Dept., $-13-80,

POM Revision

Parcel Post Delivery

Miake the following changes to the
Postar,  Orzmamons gliuwu
(POM):

- Delete  443.772 Dalivery, N

Change  612.13 Third ond Fourth
qg:}:'s Pﬂlt::!!e tg read: ;!thm pot-
| ¥ schad ?zn:eh oo
a delivery ﬁpm will permit
achitvement of published service
standards for thess claesey of mail™
) mPg);:{ﬁﬁbesn;:gawd“ugmd-
mgly—sleivery  Serpicas 2pt.,
3"‘}5'@0' .

en

Contizued from }. 1,

tester relief and Jeave replacements.
Acceptance of these terms and condi-
tions must be in writing and retained
on file in the local office. The letier
will be sent to all MSC's by March
13, 1880, for distribution to associate
offitesw. te s career clerk is not pres.
ently assigned,

Postmasters are reminded to wse
the time available between now and
April 5, 1980, to explore the avail-
ments in Light modified terms
under whl:rf will be

&dvize alf candi.
dates that particlpation in the faderal
program, sick and annusl
leave, and related benefits en
career ¢mp tie not applicable
to individuals in noncareer status,

More detaled procedural Instrue-
tions will be sent to management see.
Gonal centere~Operations Croup,
F-13-80,

Supply Source
_U.S. flags previously obtained from

fa

Changes—Flag (
General Services Administration Stores

Depots, are now purchased directly by the Postal Service at substantial

ective immediately, all postal activities will obtain all their requirernents
for the following Bags from their respective area supply centers:

. *Pri. Price
Fem Ns. ~. Deserlplion Ed50 WASC
CIOSA.......... Plag, U8, 2 x 4% Froovor. ... e 8879 58 48
Cu&}! ---------- ﬂlﬁ U.S., 38! KF:.-CO-;:.‘II!*"‘ &st g 50
CHOC. ..o vvves ﬂlg.U.S-,ngﬁFt---u-.“.......- 16, 16 1& 2%
¥Price differcotal due 10 feight con,

Offices with requirsmess for any of these flagy will submit requisitions for
ercles

them to their area supply center during regular requisitioning

7380, Supply Reguisition,
The sbove cht

on Form

¢k will be reflected in a future revision of Publication 24,

Supply Catalog.—.

cutement & Supply Dept,, 3-13-50,

Boxholder Mail--
Rural Routes

The method of bandling boxholder
mall for delivery on rural routes will
be at the individual carrier’s option.
A rural carrier may either case box-
holder mail or it as a separate
bundle on the routs,

Since cading boxholden is an op-
tion selected by the carrier, no me
credit ‘will be granted in the annual
or speclal count of mall on rural
routes for boxholden strapped out.
Appropriate’ changes wil] be madejn~
the compuier program, -

Managens conducting mail counts
will continue to enter dsily.the num.
ber of pieces of boxholder mail which
the carrier cases and straps out in
colums B ou Form 423%-A, Rural
Route Count of Boxholder Mail, and
in cohmuns on Form 4241,
Rural Delivery Statictics Raport.

s effective April 1,
1980.~—Delivery  Services Dept.,
3-13-80, -

Savings Bonds

Each  installadion, b%iming
March 17, 1980, will receive the new
authorization form for wse by em-

loyees to either enroll in the savings
gends program of make changes to
thelr present allotment.

Upon receipt of the new Form
1192, Uniled Stotes Savings Bonds
Atdhorization for Purchase and Re.

uest for Change, the ST 1192 will no
onger be used and should be de-
stroved.—Employes Relotions Depi.,
3-13-86,

ELM Revision
Employee Uniforms

Effective immediately, parsgmph
“a" of 583.1, EMprovER AND &x
Retarions MawuaL which relates
1o items of wear for women perforin.
ing a3 City Carrier, special delivery
messenger, or clerk performing city
carrier duties, should be amended to
add that women are authorized to
E:rcbm black overboots o Insulcrtad

of¢ with no helght restrictons,—
Labor Relations Dept., 3-13-80,

R

Third-Class Carrler
Route Presort

Effective March 20, 1980, the in-
terim implementing instructions for
third-class- carrfes-route presort mail

in PosTAL Buitgrins
eLi47 21-24-793* 21188 (6-7-79);
21218 (10-11-797; and 21224 (12—
20-79) are amended to increase the
maximum dimensions for pieces
mailed at the third-class carrier royte
presort rate to 11%4 inches high, by
18%4 inches long, by % of sn inch
thick. Merchandiss with detached
Iabels can exceed these dimensions
as Jong a5 the detached labels meet
the requirements of 664 of the
Douzsnie Man Manuar.

Post offices are reminded to retain
all Postax, BuLtsTiN notices regard.
ing the 1em Implementing in€

structions for the third-class carrie
route presort rale until peansnent

mﬁmm&g Instructions are pub.
Rotas & Classification Dept,,

5-13-%0. Page 117
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SC Managers/Postmasters
Attn: SCD, EslR

It has been severai years since the Postmaster Relief/Replacement
staffing policy was issued and I think it is timely té .Emmar?,,
the program intent, procedures, and potential misapplications.

Intent ' -

Every EAS-A through EAS-15 post office wvhere a career clerk is not
avthorized will be assigned one postmaster rellef/leave replace-
— ment. Under unusual circumstances a sectinnal center manager may
authorize a second ldave replacement in rare cases justified only
. where geographic isolation or other c¢ircumstances prevent an
‘adequate commitment from 2 single individval. Our goal is to
establish only ggg,position per office. :

while it is generally impractical to effect a “oan of relief
replacements between offices, mechanics are in place to accomplish .
this unusual occurrence by temporarily. setting up the replacement
on two office's roster. An enclosed attachment details hovw to sut
up aggiternigatot; 1::;3 §eplac:?§nt and how to effect a récord on
an office other than the home office. The appl

are also provided. ' pplicable hourly rates

'Major Points:

1. Should the office haye a career clerk auvthoriz -

. career, non-bargaining position of Postmaster xeiiaéﬁ%ggiagggaggﬂis~
not applicable., On those occasions when the career clerk serves in
1{ey of the Postmaster, Post Office Administrator (POA) higher
level pay is applicable which Is two levels below the Postmaster's
gggition (i.2., the Postmaster is level 18, the POA rate is level

%

«««««
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2. Should the office workload require both the Postmaster and
clerk to be on duty at the same time, a career clerk position is
applicable and 2 non-career relief/replacement will not be
established. (An example is a small full-time office with a large
enough workload to require both the Postmaster and a career clerk
to perform distri?ut{;ion znd box section work two houxfb’e‘?h gazr;g:&
together - no relief replacement,} catire ofich
= ° S PN ooy Xy 1f ol

3. Carcer bargaining unit clerks are td be paid P5-3 (Post
Office Clerk) in third class offices ang P5-5 (Distribution and
Window Clerk) in second class offices, .

4. The Postmaster Relief/Replacement designation 58-0
position is to be used for relief and replacement service only and
is not to be used to supplement the regular workforce.

Potential Misapplications

Attached i{s a printout of 58-0s for your MSC. Please note that
gome offices have more than one 58~0 and some individuvals have
rather high gross salaries for 1983, On a copy of this printout we
want you to advise us of circumstances which caused any one
individual to earn over $3000 last year. Mail this to the
.Compensation Division (SN240) and a copy to the district,

On-going Reviews , ' 1

office, a review should be made to determine the degree o assist~
ance required. Should only relief/replacement service bel required,
revert the vacant clerk position and establish a relief/replace-
ment, One of the best tools to use in reviewing these offices is
previous hours used and budget allowances, ' .

vy

David H, Charters
Regional Director
Employee¢ & Labor Relations

As career clerk vacancles occur or. other workiogd‘ chang,esﬁszect an

-

Attachments

¢c: District Managers
Attn: DD, EsLR

SKi
Regional Directors
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UNITED STATES POSTAL SERVICE [ SRR
Labor Relstions Department -~—-~*m;;;“;migwn
. A75 UEnfant Plaza. SW

Washington, DC  20260-4100

Mr. Robert L. Tunstall

Assistant Director

Clerk Craft Division

American Postal Workers
Union, AFL-~CIO

1300 L Street, N.W. ' oy
Washington, DC 20005-4107 WZGTQ&E ,

Re: Class Action
Roselle, IL 60194
R4C~4A~C . 23528

Dear Mr. Tunstall: R
On May 4, 1987, we met to discuss the above-captioned
grievance at the fourth step of our contractual grievance

procedure, e

The issue in this grievance is whether the Form 1723 was
properly completed as presented to the union. '

After reviewing this matter, we mutually agreed that no
national interpretive issue is fairly presented in this case.
This ‘is a local dispute suitable for regional determination
by application of Postal Bulletin 21482 dated October 25,
1984, which states:

"2. Frequency. Prepare a new form for each .
assigned period. A period begins at the time of
change, and ends when employee returns to his or
her regular tour or begins a different
assignment.”

Accordinély, we agreed to remand this case to the parties at
Step 3 for further processing, including arbitration if
necessary.

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand this case.




R. Tunstall . -2

Time limits were extended by mutual consent.

Sincerely,

T ) yl-1-

leen Chile Robert L. Tunsta

Grievance & Arbitration Assistant Director
Division Clerk Craft Division

American Postal Workers
Union, AFL-CIO
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21482, 10-25-84, Page 2

POSTAL BULLETIN

LS AN

FORM 1723, ASSIGNMENT ORDER, INSTRUCTIONS

Form 1728, Assignment Order, has been revised
with an edition date of April 1984, The form was
distributed to the supply centers the week of 10/
1/84. Supply centers will continue to issue any

remaining stock of the previous edition of Form
1723.

The following instructions were to have been
printed on the reverse of the form; however, they
were inadvertently omitted. The Employee and Labor
Relations Manual and Handbooks F-21, Timekespers’
Instructions, and F-22, PSDS Timekeepers® Instructions,
will be amended accordingly to reflect these in-
structions for the use of Form 1723. -

Instructions for Form 1723

1. Purpose. Complete Form 1723 to record man-
agement-directed assignment changes involving:

a. Temporary assignments to perform duties
other than those in employee’s official job de-
scription, including higher level and training as-
signments.

b. Scheduled hours and/or days off when
schedule change is not posted.

9, Frequency. Prepare a new form for each as-
signed period. A period begins at the time of

change, and ends when employee returns to his

or her regular tour or begins a different assign-
ment.

3. Approvals:

a. Schedule changes may be approved by im-
mediate supervisor.

b. Approvals for temporary job assignments are
as follows:

Calendar days Approval level
Upto 30 ' Responsible supervisor
More than 30/up to 90: '
Field employes ........... MSC manager.....o.oocncenieees

Regional employees .| Applicable regional direc-
tor,

HQ and HQ ASFs......| Applicable APMG....cveenecen

Extension beyond 90.........| Appropriate RPMG  or

4, ——umm, If employee is unable to sign the
form, supervisor should indicate the date and
how the employee was notified in the employee
signature space.

—Employee Relations Dept. 10-25-84.

 ABSENTEE BALLOTING MATERIALS

A MUST NOT BE DETANED OR
- TREATED AS UNPADD MAILL

SEE 137.5, DMM -
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EEO

Article 2

Definition of “Arbitrary”

Article 19: Discrimination

ELM 311.12
ELM 661.51
ELM 911.1

ELM 666.1

ELM 666.2

ELM 666.86
ELM 668.112(d)

ELM 668.114
ELM 668.117
ELM 668.118
ELM 668.34

DISCRIMINATION

“any non-merit factor”, “union or political affiliation”
“any other non-merit factor”

Membership in Labor Organization

Discharge of Duties

Behavior and Personal Habits

Disciplinary Action

Prohibited Discrimination: Conduct Which Does not
Adversely Affect Performance.

Improper Employment and Placement Practices
Reprisal for Exercising Appeal Rights

Reprisal for Release of Information

Protection Responsibility
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§TLILEED

§71.111 1tis the policy of the Postal Service to provide
equal ernployment opportunity for everyone. without
regard to race, color. religion, sex, age (40 and above),
national origin, physical or mental handicap. or because
they previously engaged in EEO activity. This policy
applies to ali employment matiers. including but not
limited to. recruitment, hiring, assignments, promo-
- rions. ransfers. benefits, and discipline.

§71.112 The USPS is unequivocal in its opposition to
all forms of discrimination and will not tolerate
individuals who consider illegal discriminatory factors
as a basis for postal employment decisions or related
practices. The USPS recognizes the need to address
complaints that arise from alleged discriminatory
practices and maintains 3 process for counseling,
investigating, and autempting (@ resoive such com-
plaints.

§71.12 AfMirmative Action. The USPS considers
affirmative action an essential element of its equal
employment opportunity efforts as well as an important
business objective. The USPS maintains special em-
phasis programs and other affirmative action activities
to eliminate barriers (o equal employment opportunity
and 10 ensure that women and minorities are able to
compete at alf levels of the organization. Minorities are
defined as Blacks, Hispanics. American indians'Alaskan
Natives. and Asian Americans Pacific Islanders.

ARTICLE 2
NON-DISCRIMINATION AND CIVIL RIGHTS

Section 1. Statement of Principle

The Employer and the Unions agree that there shall be no
discrimination by the Employer or the Unions against employ-

ees because of race, color, creed, religion, national origin,
sex, age, or marital status.

In addition, consistent with the other provisions of this Agree-
ment, there shall be no unlawful discrimination against hand-
icapped employees, as prohibited by the Rehabilitation Act.
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BLAUK D
"LAW DICTIONARY

-

Definitions of the Terms aan Phrases of
American and English Jurisprudence,
Ancient and Modern

By
HENRY CAMPBELL BLACK, M. A.

Author of Treatises on Judgments, Tax Titles, Intoxicating Liquors,
Bankruptey, Mortgages, Constitutional Law, Interpretation
of Laws, Rescission and Cancellation of Contracts, Etc.

FIFTH EDITION
BY
THE PUBLISHER'S EDITORIAL STAFF

Contributing Authors

T Y 4

JOSEPH R. NOLAN

Associate Justice, Massachusetts Supreme Judicial Court
ang

M. 1. ConxoLLy

Associate Professor of Linguistics
and Eastern Languages, Boston College

ST. PAUL MINN.
WEST PUBLISHING CO.

1879

- P . ;

Arbitrary. Means in an “arbitrary” manner, as fixed or |/
done capriciously or at pleasure. Without adequate | Arbitrary and capricious. Chara terizati i-
determining principle; not founded in the nature of | sion or action takea by an Mﬁ :;e:zedei;; !
things; nonrational; not done or acting according to | inferior court meaning willful and anreasonab!eyac- L
reason or judgment; depending on the will alone; tion without consideration or in disregard of facts or ff
absolutely in power;, capriciously; tyrannical des- | witheut determining principle. Elwood Investors Co
potic; Corneil v. Swisher County, Tex.Civ.App., 78 | v. Behme, 79 Misc.2d 910, 361 N.v.S.2d 488, 459 |

S.W.2d 1072, 1074, Without fair, solid, and subsian- i

tial cause; that is, without cause based upon the law,
U. 8. v. Lotempio, D.C.N.Y., 58 F 24 358, 358 not
governed by any fixed rules or standard. Ordinarily, |
“arbitrary™ is synonymous with bad faith or failure 1o ||
exercise honest judgment and an arbitrary act would ||
be ane performed without adequate determination of i
principle and one not founded in nature of things.
Huey v. Davis, Tex.Civ.App., 556 S.W.2d 860, 865, |i
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311.12 Prohibition of Discrimination. The recruitment.

assignment, promotion. and training functions of the
Postal Service may not discriminate for any nonmerit
reason such as race. color, religion. sex. age (0+),
union or political affiliations, marital status. or physical
or mental handicap with respect to any position which
may be efficiently performed by a person with the
menial or physical impairment. Equal opportunity is
afforded 10 il emplovees. Position changes and
advancement may be based solely on merit. applicable
experience, knowledge. skills. abilities, and the physical
requirements specified for the vacancy being filled.

661.5 Other Prokibited Conduct

661.51 Discrimination, No employee while acting in an
official capacity will directly or indirectly authorize,
permit, or participate in any action, event, 07 course of
conduct which subjects any person to discrimination, or
results in any person being discriminated against, on the
basis of race. color. religion, sex, national origin. age
(40+), or physical or mental handicap, or any other
nonmerit factor.

911 Participation and Membership in Labor
Organizations

911.1 Right to Participation

Each postal employee hag the right, freely and without
fear of penalty or reprisal, to form. join. or assist a labor
organization or 10 refrain from any such activity. Each
employee is protected in the exercise of such rights.
Excep: as specified in 9113, this right extends to
participation in the management of the organization
and acting as an organization representative. It includes
presentation of the vrganization’s views to officials of
the USPS. officials of the Ixecutive Branch. the
Congress. or other appropriate authority.

666 USPS Standards of Conduct

666.1 Discharge of Duties

Employees are expected 10 discharge their assigned
duties conscientiously and effectively.

665.2 Behavior :nd Persons! Hablts

Employees sre expected to conduct themselves during
and outside of working hours in & manner whick
reflects favorably upon the Postal Service. Although it is
not the policy of the Postal Service to interfere with the
private lives of employees, it does require that postal
personnel be honest, reliable, trustworthy, courteous,
and of good character and reputstion. Employees are
expected 0 maintain satisfactory personal habits so as
not to be obnoxicus or offensive to other persons or to
create unpleasant working conditions,

s

866.86 Disciplinary Action. Postal officials will take

appropriate fiiscipiinary measures o correct violations
of these requirements,
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668.1 Prohibited Personnel Practices

668.112 Prokibited Discrimination

a. Political Affiliation. No discrimination may be
exercised, threatened, or promised by any person or in
favor of any employee, eligible. or applicant because of
political affiliation except & may be authorized or
required by law,

b. Marital Staius. No person may be discriminated
against because of marital status in connection with
examination, appointment, reappointment. reinstate-
ment, reemployment, promotion, transfer. demotion.
removal, or retirement.

¢ Race, Color, Religion, Sex, Age (40+), National
Origin, or Physical or Mental Handicap. See subchapter
670,

d.. Conduct Which Does Not Adversely Affect
Performance. No person may be discriminated for or
against on the basis of conduct which does not adversely
affect that person’s performance or the performance of
others; except that in determining suitability or fitness
of that person, any conviction for any crime under the
laws of any state, of the District of Columbia. or of the
United States may be taken into account.

668.114 Improper Employment and Placement Practices.
Deceitfully or willfully obstructing or improving the
prospects of any person competing for & position by
granting s preference or advantage not authorized by
law, rule, or regulstion {including defining the scope or
manner of competition or the requirements for a
position), or by influencing anyone 0 withdraw from
competition for & position is prohibited.

668.117 Reprisal for Exercising Appeal Rights. Taking or
failing 1o take any personnel action as 2 reprisal for the
exercise of any appeal right granted by 2 law, rule. or
regulation is prohibited.

668.118 Reprisal for Release of Information. No one may
take or fail to take a personnel action as a repri-al for a
disclosure of information by an employee or applicant
which the employes or applicant reasonably believes
evidences:

4. A viclation of any faw, rule, or regulation: or

b. Mismanagement, a gross waste of funds, an abuse
of authority, or & substantial and specific danger to
public health or safety, if such disclosure is not
speciﬁca}iy prohibited by law or if such information is
not specifically required by Executive Order to be kept

secret in the interest of national defense or the conduct
of foreign affairs.

668.34 Protection Responsibilities. Employees must
protect all information about individuals. all other
Restricted Information. and all National Security
Information against unauthorized use and disclosure.




STD POSITION DESCRIPTION U. 8. Postal Service

REVIEW CLERK, PS-06

FUNCTIONAL PURPOSE

Checks assigned cases and racks for distribution accuracy:
reviews incoming and/or outgoing mail removed from normal
distribution channels; and takes appropriate action.

DUTIES AND RESPONSIBILITIES

1. Assists in checking assigned cases and racks for
distribution, proficiency and accuracy and prepares reports
of errors found for the attention of the immediate
supervisor,

2. Assists the supervisor with on-the-job training in
distribution, dispatching, labeling, pouching, and

disposition of all classes of mail in accordance with
established procedures.

3. Examines ard disposes of incoming and/or outgoing *-ail
which is un—ZIP Coded, mis-ZIP Coded, illegible, incomplete
or incorrectly addressed.

4. Uses such references as, but not limited to, ZIP Code
Directory, telephone directories, and local master schemes.

5. May rate mail with short-paid postage or mail being
forwarded.

6. May maintain records of mail volumes, work hours; and
assist supervisor in carrying out special distribution
assignments.

7. Separates and manually distributes mail. May have scheme/s
assignments.

8. Performs other 3job related tasks in support of primary
duties.

SUPERVISION

Supervisor, Distribution Operations, or other designated
supervisor. '

SELECTION METHOD
Senlor Qualified
BARGAINING UNIT

CLERK
(Continued on Next Page)

Document Date: 11-02-34 Oocupation Code: 2315-26%Y
SPD Humber: SP-2028
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ARBITRATION AWARD

July 7, 1981

UNITED STATES POSTAL SERVICE

-~and- Case No. A8-NA-540A
AMERICAN POSTAL WORKERS UNION

Subject: Evaluvation of New Standard Position ~ Authorit
Subject of Arbitrator _ ’

Statement of the Issues: Whether the arbitrator
as the authority under the Natiocnal Agreement
to consider the merits of angr{evancc protesting
the evaluation of a new Standard Position?

If so, whether the arbi-
trator may rely on the terms of Article XIX in

dealing with the merits of the dispute given the

marnaer in vhich the grievance was appealed to
arbitration?

, 1f so, whether the Postal
Service's action in placing the Review Clerk posi-
tion in the PS-3 salary level was a violation of
Article XIX? : '

Contract Provisions Involved: Articles III, XV and XIX
of the July ZI, 1978 Nstionsl Agreemén;. '
Grievance Data: Date
Appeal to Arbitration: February 1, 1980
Case Heard: October 3, 1980;
January 8, 1931
Briefs Filed: February 23, 1981

Statement of the Award:

The gricvance is granted,
The Review Clerk position should be placed in the

PS-6 salary level and Review Clerks should he reim-
bursed for their loss of camings in accordance
with the terms of the Maticnal Agrecmeng
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2. A8-NA-540A
BACKGROUND

This grievance involves a dispute with respect to the
proper evaluation of Review Clerk, a newly established

ttandard position. The Postal Service has placed this posi-

tion in the PS-5 salary level. The APWU claims that this
ranking is not "fair, reasonable, and equitable™ within the
meaning of Article XIX of the National Agreement and that

the Review Clerk should have been ranked in the PS-6 salary
level.

Section 230 of the Employee and Labor Relations Manual
refers to three t{pes of positions. 'Key Positions!’ are
vpenchmarks established through legislation to reflect
clearly the various level distinctions..." They are ex-
pressed in general terms Yto describe the duties and re~
sponsibilities of more than one employee." "Standard
Positions" are 'based on key positions, and are more spe-
cific..." but they too have descriptions which encompass
the duties of more than one employee. "Individual Positions"
are “based on key positions, but are usually defined in
terms that describe the duties and responsibilities of an
{ndividual employee..." The purpose of such position des~
criptions is to provide a 'basis for comparing the position
(in question] with key positions and for aligning it with
other positions in the Postal Service."

Section 233 of the Manual sets forth the evaluation pro-
cess: -

n233.1 Position Delineation

Evaluating a position requires a clear
understanding of the position's duties, responsi-
bilities and work requirements. FPositions must
be carefully described to clarify assignments so

that equal pay for substantially equal work may
be achieved.

1233,2 Basis for Ranking Positions

.21 Positions are ranked solely in
terms of the level of duties, responsibilities,
and work requirements, as compared to the key posi-
tions in Chapter B of Handbook P-1. The evaluator
considers the difficulty of the work to be per-
formed; the degree of responsibility to be exer-
cised; the scope and variety of tasks involved;
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and the conditions under which the work will be
performed.

.22 The incumbent's knowledge, skills,
and abilities are not considered in the evalua-
tion...

1233,3 Evaluation of New Positions

wWhen the duties and responsibilities
of a newly created position cannot be matched to
an existing key or standard position within the
authority of the installation head or the regional
compensation division, the [matter] is sent to the
Headquarters Office of Compensationm... The Head-
quarters Office...Job Evaluation Division, matches
the position to an existing key, standard or in-
dividual position i{f possible. It may revise an
existing standard position to incorporate the
duties and responsibilities of the new position.
It may establish a new standard or individual posi-
tion when matching or revision is not possible.”

For years, the Postal Service made use of Special Dis-
tribution Clerks and Distribution Review Clerks. The former
primarily reviewed mail which had been removed from normal
distribution channels on account of illegibility, incom-
pleteness or incorrectness. They disposed of that mail,
using their knowledge to forward it to the correct address
or to return it to the sender. The latter primarily made
proficiency checks on the mail distribution of others and
gave on-the-job training in mail handling. They also, like
the Special Distribution Clerk, occasionally reviewed and
disposed of mail removed from normal channels. Both groups
of clerks were required to have scheme knowledge, a "*scheme"
being "an officially published list of elements of address
and their distribution which is part of a systematic plan
to guide mail to its destination." They were expected to
commit certain schemes to memory.

These were Standard Positions. They were evaluated
in the PS-6 salary level. Their descriptions read in part:

Special Distribution Clerk

"gasic Function. Reviews incoming and outgoing
mail removed from normal distribution channels




4. A8-NA-540A

because of apparently illegible, incomplete, or
{ncorrect address, or for other reasons; dis~
poses of it on the basis of broad knowledge and

special skill in mails distribution methods and
problems.

“puties and Responsibilities.

{A) Examines incoming mail with illegible,
{ncomplete, or incorrect address, routing to
proper destination, where possible, in accordance
with detailed knowledge of city distributiom, busi-

ness firms, organizations, prominent personages,
etc.

(B) Examines outgoing mail items which carnot
be normally distributed because of apparently il-
legible, incomplete, or incorrect address, routing

to proper destination, where possible, or routing
to sender.

{C) Inspects outgoing mail items addressed
to foreign countries which do not meet the mail-

ing requirement5=of such countries; returns to
sender with explanation.

(D) Refers mail matter which requires direc-
tory service to inquiry clerks.

_ (E) May perform any type of mail distribu-~
tion..."

Distribution Review Clerk

upasic Function. Responsible for...requiring
the application of expert and comprehensive know-
ledge of incoming and/or outgoing schemes...

puties and Responsibilities...

(1} On a continuing basis, checks assigned
cases and/or racks (within the scope of his ex-
pert and comprchensive knowledge) for distribution
accuracy, preparing reports of errors found for
the attention of the immediate supervisor. En-
sures on-the—job training in dispatching distri-
bution, labeling, pouching and disposition of
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5. A8-NA-540A

various classes of mail in accordance with
authorized and established procedures. Responsible
for the orientation of nev personnel and the re-
training of regular personnel as to techniques

and procedures of new operations and technical
changes in mail-handling operations.

(2) Constantly checks for errotrs, brings

to the attention of the clerk with an explanation
of proper handling...

(3) May review, on 2 part-time basis, in-
coming and outgoing mail removed from normal dis-
tribution channels because of apparently illegible,
{ncomplete OT incorrect address, OT for other rea-
sons which cannot be processed by distribution
specialists; disposes of it on the basis of broad
knowledge and special skills in mails distribution
methods and problems of the postal installation...”

Incumbents of these clerk positions could be required
to learn a large number of schemes. Some of them were exX-—
pected to know as many as six or seven schemesS. In May
1978, as & result of the settlement of several lawsuits
filed against the Postal Service by its employees under
the Fair Labor Standards Act, the Postal Service recon-
sidered some of its procedures. 1t decided that these
clerks would thereafter be held accountable for no more
than two schemes containing a maximum of 2,000 scheme
jtems. It decided too that although clerks, mainly Dis-
tribution Review Clerks, would continue to make proficiency
checks, the final check of anyone found lacking in pro-

ficiency would be the exclusive province of a supervisor
or a scheme examiner.* '

These changes prompted a reexamination of these clerk
positions. The Postal Service concluded that the skill and
responsibility demanded of the clerks had been reduced.
1t eliminated both positions and replaced them with a new

Standard Position, Review Clerk. It prepared the following
description:

FThese instructions are found in Interim Publication 118,
dated June 1978.
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6. A8-NA-540A
Review Clerk

"Basic Function. Checks assigned cases and
racks for distribution accuracy, reviews incoming
and/or outgoing mail removed from normal distribu-
tion channels and takes appropriate action.

"puties and Responsibilities.

1. Assists in checking'assigned cases and
racks for distribution, proficiency and accuracy

and prepares reports of errors found for the atten-
tion of the immediate supervisor.

2. Assists the supervisor with on-the-job
training in distribution, dispatching, labeling,
pouching, and disposition of all classes of mail
in accordance with established procedures.

3. Examines and disposes of incoming and/or
outgoing mail which is un-ZIP coded, mis~-ZIP coded,
illegible, incomplete or incorrectly addressed.

‘ 4. Uses such references as, but not limited
to, ZIP Code directory, telephone directories,
and local master schemes.

5. May rate mail with short paild postage or
mail being forwarded.

6. May maintain records of mail volumes and
work hours, and may assist the supervisor in carry-
ing out special distribution assignments.

7. Separates and manually distributes mail.
May have scheme(s) assignments..."

The Postal Service's evaluation expert believed this
position was most comparable to three Key Positions: Dis-
tribution Clerk (KP-12), Window Clerk (KP-13), and Transfer
Clerk (KP-15}). These key positions were all in the PS-S

salary level. Management therefore placed the Review Clerk

The Postal Service wrote to the APYU on January 4, 1980,
stating that the Special Distribution Clerk and Distribution
Review Clerk positions were to be eliminated and that they
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would be replaced by the new Review Clerk position. It
added that the Review Clerk had been evaluated in the PS-5
level. It estimated this decision would affect approximately
1,100 employees. The APWU requested a meeting to discuss
these changes. Such a meeting was held on January 22, 1980,
the APWU arguing that the PS-> rating for the Review Clerk
was not "fair, reasonable, and equitable'" under Article XIX.
The Postal Service disagreed. In view of this dispute, the

APWU appealed the matter to arbitration on February 1, 1980.
Its appeal letter stated in part:

"Pursuant to Article XIX of the National Agree-
ment the...[APWU] and the...Postal Service has
been discussing the proposed elimination of the...
Special Distribution Clerk...and Distribution Re-

view Clerk...positions as outlined in your letter
dated Januvary 4, 1980.

"“To be more specific, the Representatives of
the...[APWU] met with your Representatives on

January 22, 1980 concerning the contents of this
letter...

"In order to protect our time limits as pro-
vided in Article XIX of the National Agreement,
we hereby notify you that we are submitting this
issue to Arbitration. It is our opinion that the
proposed action violates Article V and Article
XLIV of the National Agreement."*

Subsequent meetings to discuss this dispute were held
on March 26, 1980, and sometime in April 1980. The APWU

representatives repeated the position they had expressed in
January.

The relevant portions of Article XIX (Handbooks and
Manuals) provide:

“Those parts of all handbooks, manuals and
published regulations of the Postal Service that
directly relate to wages, hours or working condi-
tions, as they apply to employees covered by this

¥ The letter was written by J. Morgen, General President

of the Clerk Craft, and was signed by E. Andrews, the then
President of APWU.
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Agteement, shall contain nothing that conflicts
with this Agreement, and shall be continued in
effect except that the Employer shall have the
right to make changes That are not inconsistent
with this Agreement and that are fair, reasonable,
and equitable. This includes, but 1s not limited
to the Postal Service Manual... '

- "Notfce of such proposed changes that directly
relate to wages, hours, or working conditions will
be furnished to the Unions at the national level
at least thirty (30) days prior to issuance. AL
the request of the Unions, the parties shall meet
concerning such changes. If the Unions, after
the meeting, believe the proposed changes violate
the National Agreement {including this Article),
they may then submit the issue to arbitration iIn
accordance with the arbitration procedure within
thirty (30] days after receipt of the notice of
proposed change..." (Emphasis added)

DISCUSSION AND FINDINGS

The APWU insists that the Postal Service's action in
evaluating the Review Clerk position in the PS§-5 salary
level is not "fair, reasonable, and equitable" under Arti-
cle XIX. The Postal Service resists this claim on three
different grounds. First, it says the arbitrator has no
authority under the National Agreement to determine whether
Management's ranking of a position is correct or not. It
believes the arbitrator may not "substitute his judgment
for the right reserved by the Postal Service under Article
III...to employ its own long standing evaluation procedures
and operating guidelines in ranking newly established posi-
tions."™ Second, it says the arbitrator may not consider
Article XIX in this case in view of the APWU's "fail{ure] to
raise Article XIX in its request for arbitration or in an
subsequent communication relative to this proceeding."
Third, it says Management's ranking of the Review Clerk
was not a violation of Article XIX. It contends that it
“properly implemented its long standing ranking procedures
as reflected in...the Employee and Labor Relations Manual
...in ranking the Review Clerk...at a level 5."

Each of these issues will be considered separately.

Page 135

E

4}




¥,

Page 136

9 . Ag—xA” S&OA
1 - Arbitrator's Authority

The Postal Service urges the arbitrator has no authority
to review the proprielty of Management's ranking of a new
standard Position. This is not a matter of first impres-
sion. The same argument was made in Case No. AC-NAT-11991.
Chalrman Garrett rejected the Postal Service's views. His
words are applicable to the present case as well:

vArticle XIX thus clearly contemplates the con-
tinuing vitality of all USPS 'handbooks, manuals
and published regulations...that directly relate
to wages, hours Or working conditions.' These
must be 'continued in effect.' The only exception
{s that the USPS has the right to make changes
that (1) are not inconsistent with the Agree-
ment and (2) are 'fair, reasonable and equitable.’

“There can be no question that both the Postal
Manual and the P-1 Handbook fall within the scope
of Article XIX. Subchapter [230) of the Postal
Manual includes a detailed exposition of princi-
ples and procedures for descripticn and ranking
of all bargaining unit positions. The P-1 Hand-
book, in turn, sets forth the descriptions and
classifications cf all Key and Standard Positions
which apply in the respective bargaining units...
Taken together, therefore, these basic materials
provide a relatively complete and reasonably de-
tailed system for classifying USPS bargaining
unit positions. This system is fully protected
and operative under Article XIX. _The Impartial
Chairman necessarily is obli ed to direct com-—

Iiance with an re%evant Tovision in either the
Eanua[ 5t the Handbook when Failure to comply

ThercwiCh 1s shown in any given case.

""Here the USPS has established a new Standard
Position which represents a change in the P-1 Hand-
Fook. Under article XIX, this change must be
TFair, rcasonable and equitable.' 1Ihis controlling
crifterion has procedural as well as substantive
connotations. As for procedure, it requires that
no new Standard Position be established in the P-1
Handbook except in full compliance with the con-

trolling principles and procedures of Subchapter [230}
of the Postal Manual.
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“The substantive requirements of the 'fair,
reasonable and equitable’ test are somewhat less
obvious. Much of the parties' difficulty inm
grappling with this problem arose because that
portion of the Postal Manual...which formerly pro-
vided for employee appeals to the Civil Service
Commission (for a review of the ranking of the
employee's position) became inoperative with the

assage of the Postal Reorganization Act. It is
Eecause of this gap in Subchapter {230] that the
Postal Service infers that no mechanism for any
appeal on such a matter now exists for purposes
of arbitration. Under this view, of course, the
judgment of the USPS as to the proper rate level
would be conclusive (i.e., presumptively 'fair,
reasonable and equitable') if it had complied in
good faith with Subchapter [230].

"“This argument overlooks the fact that Article
XIX plainly authorizes an appeal to arbitration
whenever a new Standard Position 1s created 1he
Arbitrator's ruling in any such case, musl be
Pased on an objective application of the "Ifair,
Teasonable and equitable’ standard which 1s seC

forth explicitly in Article XiX..." (kmpnasis
added)

The Postal Service has offered no persuasive reasons
for overruling this important precedent. Chairman Garrett's
analysis of the issue is perfectly semsible. I find, ac-
cordingly, that 1 do have authority under Article XIX of
the National Agrecment to determine whether Management's
ranking of the Review Clerk position satisfied the "fair,
reasonable and equitable" test. The Postal Service's em-
phasis of its broad powers under Article III {Management
Rights) ignores the fact that these rights are expressly

“subject to the provisions of this [National] Agreement",
including Article XIX.

I I -~ Scope of APWU Argument

The Postal Service stresses that the February 1, 1980
APWU letter appealing this dispute to arbitration alleged a
violation only of Article V and Article XLIV. It contends
that the letter's failure to assert a violation. of Article

XIX should preclude the APWU from relying on Article XIX in
this arbitration procceding.
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This claim is not persuasive. Where, as in the present
case, an Article XIX change occurs, the APWU has certain
procedural rights. It may initially request a meeting to
discuss the proposed change. Then, assuming it believes the
change would constitute a violation of the National Agree-
ment, it may "submit the issue to arbitration in accordance
with the arbitration procedure within thirty...days." The
submission is not to Step &4 of the grievance procedure;
the submission is directly to arbitratfon. That is a crucial
distinction. The Step 4 procedures* that call for the
Union President to "specify in detail...the precise inter-
pretive issue to be decided and the coatention of the Union
are not applicable here. No such requirement {s found in
Article XV with respect to grievances which are appealed
directly to arbitration. Nowhere did the parties state in
Article XV what exactly the Union President is required to
say when taking an Article XIX case directly to arbitration.
The parties appear to have overlooked this situation. Thus,
nothing in the National Agreement limits the APWU to the
alleged viclations cited in its February 1, 1980 letter.

Article XIX was mentioned twice in that letter. The

. APWU's failure to refer to that article then as one of the

alleged violations seems to have been a mere oversight. For
the President of the Clerk Craft testified that APWU repre-
sentatives raised an Article XIX substantive claim* in meet-
ings with Postal Service representatives both before and

after the February 1, 1980 letter. The Postal Service does
“" not deny this. Therefore, it could hardly have been sur-

prised by the APWU's reliance on Article XIX in arbitration.
It was prepared to respond to this Article XIX argument.
It certainly will not be unfairly prejudiced by this ruling

that Article XIX is properly before me in this proceed-
ing. :

For these reasons, I find no sound basis for barring the
APWU from making its Article XIX argument in this case,

* JSee Article XV, Section 3, Step 4(d).

** The claim, more specifically, was that the proposed
Review Clerk salary level was not "fair, reasonable, and
equitable' under Article XIX.
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1 1 1 - Review Clerk Evaluation

The merits of this dispute involve the application of
the Article XIX “fair, reasonable, and equitable" test to
the Postal Service's ranking of the Review Clerk position
in the PS-5 salary level. The Postal Service maintains
this evaluation was correct; the APWU disagrees.

Chairman Carrett sought to explain in Case YNo. AC-NAT-11991
how this test was to be administered in reviewing a Postal
Service position evaluation. He believed the phrase "fair,
reasonable, and equitable" could be given "a reasonably pre-
cise meaning by referring to Subchapter 230 of the Postal
Manual and the P-1 Handbook. He identified the basic prin-
ciple as nequal pay for substantially equal work..." He em-
phasized the ranking criteria to be used in applying this
principle, namely, difficulty of the work performed, degree
of responsibilily exercised, scope and variety of tasks re~
quired, and working conditions involved. He concluded:

position must be placed in the appropriate salary
level on the basis of its duties, responsibilities,
and work requirements when compared with those of
the Key Positions initially established by the
Congress in Public Law 68... [Sections 232 and
233% further recognizes, however, that existing
standard Positions, various individual positions,
and the established ranking criteria ‘will be used
along with key positions to facilitate appro-
priate salary level determinations.' Given the
small number of established Key Positions, in-
deed, such reliance upon existing Standard Posi-
tions (as additional benchmarks in elaboration

of the Key Positions]) is clearly essential to ef-

fective administration of the USPS salary struc-—
ture."

Any analysis of this dispute must begin by stressing
the nature of the action taken by the Postal Service. The
Distribution Review Clerk and Special Distribution Clerk
positions were in the PS-6 salary level. They were elimi-
nated. They were replaced by the Review Clerk. This new
position encompasscs substantially the same work that the
Distribution Review Clerk and Special Distribution Clerk
once performed. It is, realistically viewed, an amalgam of
the latter two positions. Given these circumstances, the
presumption must be that the Review Clerk should be ranked
no differently than the positions it replaced.
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The Postal Services argues that the Review Clerk in-
volves less responsibility and less difficulty than its pre-
decessor positions. Specifically, it relies on the limita-
tions placed on the Review Clerk's proficicncy check of
others and on the limitations placed on the number of schemes
the Review Clerk can be required to learn. It believes these
differences are significant enough to warrant disregarding
the Distribution Review Clerk and Special Distribution Clerk
positions as appropriate comparisons.* It urges it has
properly compared the Review Clerk to other Key Positions

and has properly slotted the Review Clerk in the PS-5 salary
level.

As for the proficiency check, the Review Clerk "check[s]
c

and accuracy and prepares reports of errors found..." Hgs
check is a means of making sure that mail distribution per-
sonnel are performing their jobs proficlently. This is pre-
cisely the same work that the Distribution Review Clerk did
in the past. A Postal Service Job Analyst testified that
the proficiency check, whether done by a Review Clerk or a
Distribution Review Clerk, is “exactly the same in practice.”

Nevertheless, the Postal Service claims the Review Clerk's
situation is different and his responsibility on proficiency
checks i{s somehow less than his predecessors. It points to
Interim Publication 118 which permits Review Clerks to make
the first and second proficiency checks** but requires the
final check (i.e., a case re-examination in the event of a

lack of proficiency) to be made by a scheme examiner or a
disinterested supervisor.

The fact is, however, that supervision has always had
primary responsibility for proficiency checks. Supervisors
have always been required to be involved in case and rack
checking. They were previously assisted by Distribution
Review Clerks; they are now assisted by Review Clerks.

¥ Tt aIleges that another difference concerns on-the-job
training. But this allegation is flatly contradicted by its
Job Analyst who testified that "there is no difference” be-
tween the way in which the Review Clerk and Distribution

Review Clerk carry out their on-the-job training responsi-
bilities.

%% A Postal Service Program Manager testified that Review
Clerks would do only the first check with a supervisor or
scheme examiner doing the subsequent checks. However, In-
rarim Publication 118 suggests that a second check (as con-

tyasted to a case re-exsmination) could zlse be made by a
Review Clerk.
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Nothing in the evidence indicates that the Review Clerk's re-
sponsibility in this regard is any different from what the
Distribution Reviecw Clerk's responsibility had been. The
record does not reveal who performed the final check, the
one which could result in an employee'’s reassignment or ter-
mination, prior to Interim Publication 118. It {s difficult
to believe that supervision would not have been intimately
involved in such a check. That continues to be true. There

does not appear to have been any meaningful change in the
responsibility for proficiency checks.

As for scheme knowledge, the Review Clerk may be re-
quired to learn no more than two schemes containing a maxi-
mum of 2,000 scheme items. His predecessors were ordinarily
exgecced to know more than two schemes, more than 2,000
scheme items. To this extent, the Review Clerk position is
less difficult than the Distribution Review Clerk or the
Special Distribution Clerk. But it must be remembered that
scheme knowledge is still part of the Review Clerk's posi-

tion. All that has happeoned is that Management has reduced
the amount of scheme knowladge required.

There are other considerations as well. The Review
Clerk is expected to do more than a Distribution Review
Clerk, more than a Special Distribution Clerk. He must be
able to perform the duties of both of these positions.
Moreover, he is required to 'use such references as...ZIP
Code dircctory, telephone directories, and iocal master
schemes." These written reference materials were not used
by his predecessors.* Although their use does not involve
as high a level of skill as scheme knowledge, these materials
do add to the scope and variety of the Review Clerk's duties.
The Review Clerk is also expected to. "maintain records of
mail volumes and work hours...", a task nowhere mentioned
in his predecessors' position descriptions.

To summarize, the Review Clerk positdion is not absduely iden-
tical to its predecessors. It appears Lo be somewhat less
difficult because of the reduction in scheme knowledge.

But it also appears to be somewhat broader in the scope and
variety of its duties. The one factor seems to be offset by

¥ The Distribution Review Clerk, for instance, would simply

"refer...mail matter which require(d] directory service to
inquiry clerks."
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the other. Beyond these changes, however, there remains

an essential identity of work and function between the cur-
rent Review Clerk and the former Distribution Review Clerk
and Special Distribution Clerk. On balance, the only con-
vincing comparison for the Review Clerk for purposes of '
evaluation is plainiy the predecessor positions. From the
standpoint of work difficulty, responsibility, variety,

and working conditions, there can be little doubt that the
Review Clerk belongs in the same salary level as the pre~
decessor positions. Any other conclusion would ignore the

controlling principle of "equal pay for substantially equal
work..."

I find, accordingly, that the Postal Service's placement
of the Review Clerk position in the PS-5 salary level fails
to satisfy the "fair, reasonable, and equitable™ test in
Article XIX. There has been a violation of this provision.
The Review Clerk position belongs in the PS-6 salary level.

AWARD

The grievance is granted. The Review Clerk position
should be placed in the PS-6 salary level and Review Clerks
should be reimbursed for their loss of earnings in ac-

cordance with the terms of the National Agreement.

oo d Tuil ot

cha iEtenthal, Arbitrator




STD POSITION DESCRIPTION U. 8. Postal Service

SPECIAL POSTAL CLERK, ES-06

FUNCTIONAL PURPOSE

Has charge, either at a workstation separated from the area
regularly watched over by a supervisor, or during a tour on which
no supervisor is present, of a mail processing activity carried
out personally or with assistance of a limited number of mail
processing employees.

OPERATIONAL REQUIREMENTS
This job is assigned to mail processing. The employee is on duty
by himself, or with a limited number of mail processing
employees, or performs an assignment comparable to it.
DUTIES AND RESPONSIBILITIES
1. Makes primary and one or more secondary distributions of
incoming or outgoing mails, or both, based on a knowledge
of the applicable distribution scheme or schemes.
2. Maintains direct contacts with persons picking up mails in
bulk from or delivering it to the postal facility during
the tour.
3. Personally resolves problems of a routine nature arising 124
during the tour and decides when problems warrant
contacting a supervisor at his home or other location away
from the facility.

4. Keeps required records for such matters as mail on hand and
processed.

5. May provide leadership to one or more clerks when assigned
to the tour or a portion of the tour.

SUPERVISION
Supervisor of unit to which assigned.
SELECTION METREOD
Senior Qualified
BARGAINING UNIT
CLERK
KEY POSITION REFERENCE

KP-0015
(End of Document)

Document Date: 11-02-94 Occupation Code: 2315-08%X
SPD Number: SP-3157

Fage: . Page 143



STD POSITION DESCRIPTION U. 8. Postal Service

SPECIAL POSTAL CLERK, PS~06

FUNCTIONAL PURPOSE

Has charge, either at a workstation separated from the area
reqularly watched over by a supervisor, or during a2 tour on which
no supervisor is present, of window service activities carried
out personally or with assistance of a limited number of
employees.

OPERATIONAL REQUIREMENTS

This job is assigned to window and related services. The
employee is at a work station geographically separated from the
parent installation, such as the plant of a mail order firm
originating a large volume of mail, or an assignment comparable
to it.

DUTIES AND RESPONSIBILITIES

1. Provides that employees of the originating firm who handl~
its outgoing bulk mail are sufficiently informed of and
trained in the application of relevant postal regulations
and practices to contribute effectively to the activity of
which the clerk is in charge.

2. Weighs or oversees the weighing of the mail and the payment 125
of the required postage.

3. Accepts and provides receipts for insured or COD mail.

4. In addition, may make a primary separation of the mail or
take receipts from the firm for returned COD and insured
mail.

SUPERVISION

Supervisor of unit to which assigned.
SELECTION METHOD

Senior Qualified
BARGAINING UNIT

CLERK
KEY POSITION REFERENCE

KP-0015

{End of Document)

Document Date: 11-02-94 Oceupation Code: 2320-31X%
SPD Number: Sp-2157
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REGULAR ARBITRATION FANEL

IN THE MATTER OF THE ARBITRATION ;
between )
) CLASS ACTION
UNITED STATES POSTAL SERVICE )
} WATFORD CITY, NORTH DAKOTA
and )
' ; C4C-45-C 27297
AMERICAN POSTAL WORKERS UNION

DEFORE: , James P.. Martin
ADPPEARANCES!

For the U.S. POSTAL SERVICE: Violet L. Flemmer

For the UNION Jaemes D. Lundquist
place of Hearing: Watford City, Nerth Dakota
pate of Hearing! May 18, 1590
AWARD

Management was in violation of the Agreement when
(v failed to pay Higher Leveli pay to the Senior Clerk on
guty in the absence of the Postmaster, except for hours
when that employes was paid Postmaster Replacezent Fay;
that the appropriate Clerk is to be made whele for all tine
spent working &s & Special postal Clerk from ths date of
the £iling of the Grievance on.

July 16, 1990

" James P, HMartin
mpartial Arbicrater
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ISSOE

wWas Management in violation of the Agreement when
1

(¢t refused to pay Higher Level Pay, at the Special, Clerx
Rate, to the Clerk who was in charge when the Postmaster
was gone for meetings, training, part-day leave, etc.,
except for those hours when the Clerk in charge

received Postmaster Replacement Pay? 1t so,

what is the remedy?

NATURE OF CASE

watford City 1is a Levei EAS-15 Post Office. The
staff is a Postmaster, one full-time and two PTF Clerks,
and one Rural Carrier. The office is open from £:00 a.m.
to 5:00 p.m. six days per week. It is obvious that the
Pos£master must De absent oOn Bsone occasions, &attending
peetings, oOr training sessions, or taking annual leave.
Under the ASM, section 123.4, the Postmaster determines ths
need for assigning someoné- in his own relief., The Clerk is
asuthorized to act &s a POA in relief of the Postmaster when
the Post Office is open to the pudblic, and when the Post-

nagter is away from the local area or not in a duty atatus,

- B -
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for sxample, on ths Postmaster's regular day off or when
the Postmaster is on official leave. Purther, {t was stip-
ulated that the Postmaster's regular day off is Saturday,
and the vindow is open from 11:00 a.m. to 1:00 p.m. The
Clerk would be authorized to act as a POA during that
period on a weekly basis, except that tha Postmaster has
determined it is not necessary to assign a relisf during
that period. In addition, the Postmaster has determined
that no relief is necessary for her absences unless she {s
on annual leavs.

The instant Grievance was filed on December 16,
1986, asking for Higher Level pay when the Postmaster {s
gona to meetings, training, or part-day leaves, not on the
basis of being a replacement for the Postmaster, but on the
basis of acting as & Special Postal Clerk, Ps6. Mangqencen t
drques that ASM Section 123.42 does not allow appointment
of & Postmaster Relief when the Postmaster is in a duty
status, awasy from the office but in the general vicinity,
attending training or meetings, However, a Relief for the
Postmaster would be paid at the rate of two grades below
the Postmaster, which would be an EAS-13, According to the
Union, the ASM does not discuss nor prohibie Higher lLevel
Pay, in cases vhere the empioyss performs the functions of

a Special Postal Clerk, in the absence of the Postmaster.
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according to MHanagement, the Postmaster, when
away from ths office in & duty status, is still responsibdle
gor the entire operaticn of the Post office. The Postmaster
can be reached {¢ a problem arises and can nake any decl-
sions necessary. the Clerks in the office are doing no
work that they do not do in the presence of the Postmaster,
and the Postmaster has determined that relief under thoee
circumstances {s not necessary. The ASM authorizes the
postmastar to maké that decision, and there is no showing
that the decision was made arbitrarily nor capriclously.
The Clerk or Clerks in the office perform the same function
with or without the pPostmaster, do not perform the functions
of a Special Postal Clerk, and are not entitled to higher
ievel pay on any basis. The Grievance should be denied.

According to the Union, the Clerk in charge in
the absance of the Postmaster patently perform the functions
of a Special postal Clerk, and is entitled to Higher Level
pay. No claim is made for the stiil higher pay of 2 Fost-
naster Relief Appointment, since the Postmaster, while
authorized at least part of the time, has determined not to
appoint such a relief for herself. whether relieving or
not, when an enployee performs higher level duties, he is

entltied to highsr tavel vay. That is the case In this

S
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case, the Grievance should be allowed as meritorious, with

the Clerk in chargs mnade whole from December 3, 1986.

APPLICABLE CONTRACT PROVISIONRS

ARTICLE I8
HIGHER LEVEL ASSIGNMENTS

Sectioa 1. Definitions

Higher level work is defined as an assignment 10 a ranked
Mgher level position. whether of not such position has been
authorized at the installation.

Section 3. Higher Level Pay

An employee who is deturded to higher level work shall be
paid at- the higher level for ume uc:uatlyb:peaz on such job.
An cmployee's higher level rate shail be determined as i
promoted 10 the position. An employee tem asgne
oc detailed 10 a lower level positon s be paid at the
employee’s own rate.

W Section 3. Wrilten Ovders

Any empluyee detaited W higher level work shall be given
4 wntich management order, staling beginning and approx-
imate termination, and direcling the em g« to perform
the dutics of the higher level position. Suct

shall be accepted a3 authorization for the higher ievel pay.
The failure of management 10 give & written order is not
grounds for denial higher level pay if the employee wis
otherwise directed to perform the duties.

12}.62 Postal Operatlons Administrator. In those offices
with an assigned career clerk. the clerk is authorized w0
aci a5 s Postal Operations Administrator (POA] in relief
of the postmaster when the post office is open w0 the
public and only when the postmaster is away from the
focal area or is not in & duty status—that is, on the
postmaster’s regular day off or when the postmaster is
aking personal absence or on official leave. Al other
times when the postmaster is in 3 duty status and away
from the office but remains in the general vicinity, such
8 whea antending training or meetings at the MSC,
relief is not authorized. In these cases. the postmaster
conlinues 10 retain responsibility for the operation of
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ihe office even though nol physicalty present, Higher
sevel pay 85 8 POAis authorized st two grades below the
grade of the postmasier. :

Title: Special Postal Clerk Salary Leve! PS0

Key Position Reference No. 18 ' o |

BASIC FUNCTION, Has charge, oither at & work station separatod from the area regus
larly watched over Oy s supervisor, or during a tour o which no Supervisor 18 present, of a mail
ing sctivily carried out by himself or vith assistance of & limited oumber of msil procsss-

ing smployees.

DUTIES AND RESPONSIBILITIES, Performs oné of the. following assignments ar A
aussignment comparsble 10 it: T '

(A) At 8 work station mgr_zah_wmy- separated from the parent poatal installation, such
g3 the plant of & mail order firm originating s large volume of mail:

(1) Provides that smploysss of the originating m-awnm its outgolng tulk
mail are sufficiently informed of and trained .in the appiication of relevant
postal regulations and practices to contribie effectively 10 the activity of which
the clerk is ia charge. - ‘

(3) Weighs or oversess e weighing of the mail snd the affixing of the required

postage. _ o
(3 Accepls and providas receipls for tnsured or COD masil.

{4y In addition, may maks s primary separation of the mai} or take receipts (rom
the firm for returned COD and insured madle .
(B) On duty by himself. or with-a limited number of mall processing smployees.

(3} Makes primary and one or more secondary distributions of incoming or oute
going matls, or toth, nesed on & inowledge of e applicable distribution schems
or schemes. T

(3) Mantuns direct contacts with persons picking P mails (s bulk from or de«
livaring it to the postal facility during ihe tour.

(3} Personally resclves problems of & routing salure srising during the iour and
decides whea problems ‘warrant coniscting & gupsrnisor st hig home or other
location away from the facility. :

(4} Keeps required records for such matters a8 mail on hand and processed.

(5} May provide lasdarship to ons oF more clerks wben assigned @ bis our oF &
portion of his tour.

ORGANIZATIONAL RELATIONSHIP. Reporulos designatad supsrvisor,
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DISCUSSION

This case has many of the elements of an Apples
and Oranges argument. The Union claims that the Clerk in
charge is doing higher level pay work as a Special Postal
Clerk, PS6, and is entitled to tha pay for that position
under Article 2%. Management defends on the basis that the
Clerk in charge has not deen appointed as Postmaster Relief,
such appointment is controlled by, and banned by, the ASN,
the Clark in. charge is not therefore entitled to EAS-13
. bay, the Clerk in charge does not function as a Postmaster
Relief, and is therefore also not doing higher level pay.

Since the Union filed the Grievance, it has the
firat right to state what‘fil complaining about. The evie
dence and arguments made it clear that the Union is complain-
ing only about the failure of the Clerk in charge to receive
higher level pay as a PS6. Management's arguments that the
ASM contrels the appointment of Postmaster Relief, andg in
this case bars it, is irrelevant; were the Union to be
demanding EAS-13 pay for the Clark in charge, than the ASM
would require a finding in favor of Management. Since the
Unicn is not, Management must show that the work done by

the Clerk in charge during the absence of ths Postmsstar

- T
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was not work within the position description of the Special
Postal Clerk. This it has failed to do.

It is incumbent upon the Union, as the moving
party, to prove that the Clerk in charge did the core
duties of the Special Postal Clerk. The Senior Clerk testi-
fied that she performed each of the duties and respons{-~
pilities set ocut under (B) of the Special Postal Clerk
position description: Distributes ths mail, based upon a
distribution scheme; essentially deals with the public in
pick-up and delivering mail; personally resolves problems
of a routine nature arising during the Tour and decides
when problems warrant contacting a Supervisor (Postmaater)
at home or other location away from the Facility; Xeeps
required records; and may provide leadership to another
Clerk during a portion of her Tour. The basic function, as
performed according to the Senior Clerk's testimony, is
having charge of a mail processing activity carried cut by
hersalf or with ths ssaistanca of or;c or two other mail
processing employees. Testimony at the Hearing was that
the Postmaster \.us present during the year preceeding the
¢ rievance On ONd Saturday, part-time, except for two emergene
cles which required her to come to the Post Office. The

position description of the Special Postal Clerk does not

e § E=2
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require that employes to do work other than Postal Clerk
work, of & highar naturs, {n order to warrant the PSé
aalary level, but rather, requives the performance of the
same duties as a person in charge, or a pearson on duty by
himself. Tt appea2rs that the need to resolve problems on
ona's own, or to deacide when it is necessary to call for
help, 28 is the cass hers, creates the essential difference
between a PSS and psSE Clerk. Testimony in this case convin-
ces me that the Clerk in charge at the Watford City Post
office performs the core dutiul of a Special Poatal Clerk,
even though not appointed to relieve the Postmaster, and 1s
therefore entitled to higher 1level pay for the pariodl
during which such functions are performed.

Since no evidence was introduced to shov a differ-
ance in functions performed by the Senier Clerk from the
£i1ing of the Grievance, December of 1986, through the time
of the Hearing, an Award of higher level pay must be made
for that period. Other than the evidence concerning a
full-day on Saturday, no evidence was presented to allow an
Award to go beyond the generic. For the periods of time
when the Union can prove the Clerk in charge performed
Special Postal Clerk duties, as set out in this Award, that
Clerk is entitled to higher level pay. If agreemant can
not be reached as to the hours involved, than ths conflict
must be rasolved in the usual manner.

£ % affy
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« CORCLRMING USE OF FULL~1YNE
' BMPTOYRES O RELIEF AlD
POOL ASSICGHHUENTS

Relicf and pool assigmments, sometimes ciilled “flexiblae
relief work cycle® assignments are utilié&d to cover ~
absences of cmployces holéing regular bid assignments and
other situations where the assignment is uncovered. VSuch.
relief and pool assignments also cnable management to
accommodate employee requests for unscheduled leave,
‘It is recognized that the concept of a relief or pool
assignmhnt necessarily entails a deqréa of uéccrtainty

in scheduling employces filling such assiﬁnments.

In order to minimize this uncertainty, the parties have

agrced to the-foilowing_principles-to be applied to the

establishment and operation of relief and pool assignments.

1. The Postal Service may establish new or addi~
tional relief and pool assigﬁments in any instéllations.
The Postal Service shall consult with the Unidn before
management makes a final decision with respect to the
establishment of such assiﬁnments in any installations |

whexe they do not presently eoxist.

2.. Rciief and pool assignment postings will specify
the nature. of the assignment by enumerating the type and .

location of assignments to be relicved; e.q.
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"the pool employee will cover absences of window
employces assigned to classified séétions and

branc&es; as well as main offico windows.*

The degrec of specificity included may vary with Eha size
of the“installaticnfin!that in 'some offices“with a large
relief pool a particular relief assignment éould be limited‘
to a relatiﬁely small area of coverage, whereas in other

offices the nature of the assignment may have to be

broader. o
' : <

3. Relief and pool assignments will have fixed days

ofif, which ﬁay be on a rotating basis. e

4. Reliaannd pool assignments will have fixed hours.

waever, hours of duty may vary from day to day; for

example: |
~ Monday ‘ ' 6:00 a.m, - 2:30 p.m.
Tuesday Q:OG‘a.m; - 6:00 p.m.
Wednesday 12:00 noon - - B:30 p.m.
Thuxsday.‘ | 3330 a.m. - -5:30 p¢m.’

Saturday , 6:00 a.m. - 3:00 p.m.

£, 2An cmployee holding a relief or pool assignment, as
described above, will be paid at the overtime rate for those

hours worked which are outside his normal, regularly scheduled
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work weck, cxcept under th? following circumstances:
{(a) When management-in%orms the cmploycae that:
he is to cover an assignment having'a schedule

" different from the felief or paé; employee's

regular schedule for a period of one week (five .
wofking.days) or longer, the relief or pool cmployee
wiil assume the ncw schedule and will not receive
overtime pay for those hours worked'in such new schedule
which aré outside of his normal regular schedule. Iow-
ever, the relief or pool emglayee will be entitied
to overtime’ pay for those hours woxked outside of
his normal, :egularly schcduled work week (1) unless
and until management informs him in writing that he
is to mork a new schedule for a week or longer, or (ii)
if the relief or pecol employce in fact works the new
schedule for less than a week after he is so informed

by management; or

(b) When management tells him to perform functions
which predictably occur at the end of an accounting

period; e.g.. those of Timckeeper or Civil Service

Examiner.
James G. Gildea Francis S. Filbey, Goeneral
Assistant Postmaster General " President, American Postal -
Labor Relations Department - Workers Union, AFL-CIC

Dated at Washingten, D.C.

this , day of 1978,
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NORTHEAST REGION
NEW YORK, N.Y.

Subject: Mamorandum of Understanding + FPlaexible
. Relief and Pool Assignments
To: Postmasters - All 1st and 2nd Class Post Officas i
& Gpczsiions Hauascti - Bf!t!ﬂﬂ-
) e L Springfield Bulk Mail Center
) Meadows Facility
AMP-JFK

Attached is the Memorandum of Understanding of March 3, 1975
between the USPS and the American Postal Workers Union concera~
ing the issue of utilization of full-time regular employees in
flexible relief and pool assignments. In order to insure the ,
.unifora implementation and administratign of this Memorandum in
an expeditious manner, the following is considered pertinant:

GENERAL ~ L
1) This Memorandum applies énly to the "APWU, AFL-CIO.

2) Your SCF Director of Employee & Labor Relations and District
Employes & Labor Ralations Executive are available to ansver

any questions you may have concerning the implementation and
administration of this Memorandum. - : .

~ ANALYSIS <
1) -Contract Language

Relisf and pool assigunments, sonetimes called "flexible relief
work cycle” assignments are utilized to cover absences of em~
Ployeas holding regular bid assignments and other situations
vhere tha assignment is uncovered. Such relief and pool assign-
ments also snable management to accommodate employee raquests
for unscheduled leave. It is recognized that the concept of

a8 relief or pool assignment necessarily entails a degree of
uncartainty in scheduling employees filling such assignments.

In ordar to minimize this ancertaisty, the partias have agreed

to the following princ¢iples to be applied to the establishment
and operation of ralicf.and pool assignments.

1. The Postal Service may establish new or additional relief
and poal assignments in any installations. The Postal
Service shall consult with the Union before management
makes a final decfsion with respéct to the establishment .
of such assignments in any installations whare they do
% not presendtly exise, .

Interpretation

a). To "consult" with the Union only means to discuss and ax-
Plore alternatives. It does not mean agreement betwmen-
tha psreies must bs reachad. The decision whather or nor
to ereate a flexible relief asd pooil assignment 18 sericely
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a managemant prerogative as long as such decision 1is
not patently arbitrary and indiscriminately made to
circumvent the spirit and intent of this Memorandum.

b) Consultation under this Memorandum is only mandated whesn
new or additiomal flexible relief and pool assignments
are crested vhen in fact none existed in the past., How~
ever,it is recoummended, in the spirit of better union and
management velatioans, that when existing flexible ralief
and pool assignments are reposted to conform to this Memo~-
randum that the union be afforded an opportunity to dis-
cuss the assignment to be reposted. '

¢) Any presently existing flexible relief and pool assign-
meat(s) not in conformance with this Memorandum are to
be reposted.

2) Contract Language
2. Relief and pool assignment postings will specify the

prature of the assignment by ehumerating the type and
location of assignments to be relieved; e.g.

"the pool employes will cover absencas of window
employes assigned to clafsified stations and
branchey, as well ss main office windows.™

The degree of specificity included may vary with the size
of the installation in that in some offices with a large
relief pool a particular relilef assignment could be limit-~
ed to s relatively small ares of coverage, wvhereas in
other offices the nature of the assignment may have to be
broader.

Intergretacion

The creation or reposting of a flexible relief and pool assign-
ment must be based on 2 legitimate need to provide relief
coverage to other assignments not covered due to annual leave,
sick leave and/or non-scheduled days off. The creation and
reposting of a so-called “relief" position is not permitted

41§ in fact the position created or reposted does not specifi-
cally exist to provide flexible relief coverage of other
agsignments.

3) Contract language

3. Relief and pool assignments will have fixed days off,
which may be on a rotating basis.

Interpretation

The determination-of whether or.-amoct the flexible relief and .
pool assignment shall have a work schedule of fixed days off

L or days off on a rotating bacis must be in compliance with
the language contained Ino the 1ocal memorandum of understand-
ing negotiated pursuant Lo Article 30, Teem # 2 of the 1973
Hatdonal Agreement. -
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5)

Contract Language

4.

Interpretation

a)

b)

Reliaf and pool assignments will have fixed hours. Howe
ever, hours of duty may vary from day to day; for

- exsnple:

Monday, 6:00 a.a. ~ 2:30 p.m.
Tuesday, 9:00 a.a. -~ 5:00 p.m. *~
Vednesday, 12:00 noon - 8:30 P.M..

Thursday, 8:30 a.m. - 5:30 p.nm. -

* Saturday, 6:00 a.m. - 3:00 p.n.

Any job pdsted as a Flexible Relief and Pacl Assignment
nust have included in the bid the specific hours of duty,
even though those hours may vary from day to day, so as to
preclude any potential conflict that may exist as to when
overtime may be due an employea bidding that assignment,

Any existing flexible relief and pool sssignment must be
reposted for bid if the hours of dyty are not clearly
sat forth for each work day. '

Contract language . ' e

S.

An employee holding a relief or pool assignment, as des-
cribed above, will be paid at the overtime rate for
those hours worked which are outside his normal, reg-
‘ularly scheduled workweek, except under the following
circumstances:

(2) When management informs the employee that he is to
cover an assignment having a schedula different from
the relief or pool employea's regular schedule for a
period of one week (five working days) or longer,
the relief or pool employee will assume the new
schedule and will not receive overtime pay for those -
hours worked in scuh new scheduls which are outside
of his normal regular schedule. However, the relief
or- pool employee will be entitled to overtims pay for
those hours worked cutside of his normal regularly
scheduled workweek (i) uniess and until management
informs him in writing that he is to work a new
schedule for a week or longer, or (i1) if the relief
or pool. employee in fact works the new schedule for
less than a week after he is so informed by manage-
ment; or '

(b) Whan management tells him to perform- fumctions which _

predictably occur at the end of an accounting period;
€.8., those of Timekeeper or Civil Sarvice Examiner.

Interpretation

a2}

411 work outside of the scheduls of hours tequired under
Fart 4 of this Memorandum i3 payable at thas svertime ratsa
except Iz the follewing circumstsncas:
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(1) No overtime is payable to the flexible ralief and
pool sssignaent employes working outside of his
regular schedule of hours of duty 1if he has been
advised in writing by management that he or she 1is
to cover an assignment other than his or her own
assignment for & period of sore than five (5)

working days. Overtime is payable under thagse ci{r~-
cumstances, howvevar, 1if:

{a) Management fails to notify the enployee of

this nev schedule of five (5) days or amoras,
in writing.

(b) The flexible relief and pool assignment employc§
works the new schedule for less than the
anticipated five (5) days.

(1i1) No overtime is payable when the employee is re-
quired to work outside of his normal flexible ra-
liaf and pool assignment work scheduls when he
performs an assignment that 1s predictable and
occurs at the end of an agcounting period; e.g.,
those of Timekeeper.

b) Notification in writing must be by the Wednesday pre-
ceding the week in which the work is to be performed,
except in circumstances wherea such advance notification
is not possible due to en emargency beyond the control
of management which arises after the Wednesday in question.

/s/ Charles Schialla
for Thomaa J. Donochue, ARPMG

for Employees & Labor Relations °
Northeast Region
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American Postal Workers Union, AFL-CIO

1300 L Straet, NW. Washington, DC 20005
January 20, 2004

TO: Local Presidents
National Business Agents
National Advocates
Regional Coordinators
Resident Officers

FR: (Greg Bell, I}irecg
Industrial Relatio
RE:  Award on Relief Assignments — Additional Pay in Absence of Wednesday Prior Notice

Enclosed you will find a copy of a national-level award rejecting the union’s position that
additional pay is required when the Postal Service assigns a Maintenance Craft employee who
holds a preferred-duty assignment which includes relief scheduled assignments to such
temporary relief assignments, without providing notice by Wednesday of the week preceding the
assignment. (USPS #190T-1T-C 93049644, 1/13/2004} Axbitrator Das ruled that “{[a)
Maintenance Craft employee who is temperamiy assigned to work one of the relief schedules
specifically included in his bid position in accordance with Article 38.7.E [currently set out at
38.7.C) is not entitled to additional compensation under ELM Section 434. 612(b) when notice of
the change is not gwan by Wednesday of preceding service week.” He also indicated that
“Section 434.612 in its entirety does not apply to employees who work a temporary assignment
in accord with and permitted by the terms of their bid position, as provided in Section
434.622(h).”

This case arose afier the Postal Service referred five regional cases involving the same
mnterpretive issue to Step 4. The lead case involved an Electronic Technician with a bid
assignment including several relief assignments. When not assigned to a relief assignment, his
regular schedule was Tour 2 (7:50 a.m. to 4:20p.m) with off days on Wednesday and Thursday.
On Saturday, May 22, 1693, the employee was notified that he was being assigned to one of
those relief assignments which had a different work schedule from his regular schedule, effective
May 23 through May 30, 1993. He was not provided notice by the Wednesday prior notice and
was not paid any additional pay. This grievance was appealed to regional arbitration. The case
was subsequently referred to Step 4 from regional arbitration and certified for national level
arbitration,

The union argued that since a full-time regular maintenance employee such as the employee
in the lead case is required to work hours and days other than the regular hours of his preferred

Page 161



duty assignment, he/she is entitled to be compensated in accordance with ELM Section
434.612(b) when he is not given notice on Wednesday of the week preceding the assignment.
The Union maintained that the hours paid in accordance with that section of the ELM are not
out-of-schedule premium hours, but overiime hours.

In addition, the Union argued that the exception (“When in accord with and permitted by the
terms of a bid.”) set out in Section 434.622(h) of the ELM applies only to employees who are
otherwise entitled to out-of-schedule premium pay, not to those who are entitied to overtime
because of the absence of adequate notice. The Union stressed that if the ELM intended that the
exception in Section 434.622(h) applied io overtime hours as provided for in Section 434.612(b),
ELM Section 434.622(h) would have provided explicit language to this effect. Similar
arguments were made regarding Handbook F-217s provision, Section 232.23(d). Moreover, the
union contended that the notice of intent provided for in Article 38.7.E {Article 38.7.C of the
current contract) does not equate with the notice requirement set out in Section 434.612 of the
ELM. Accordingly, the Union maintained that the Postal Service violates the National
Agreement when it assigns a Maintenance Craft employee who holds a preferred duty
assignment, which includes relief duties, to a temporary relief assignment with a different
schedule without giving Wednesday prior notice of that assignment and without compensating
the employee in accordance with ELM Section 434.612(b).

The Postal Service countered that an employee who has a bid position with relief
assignments is not entitled to additional compensation as set out in ELM Sections 434.61 and
434.62 when working in accordance with the terms of the bid, Moreover, it maintained that an
employee with relief jobs in a bid is put on notice by the notice of intent that he or she may have
to work on another job with a different schedule. Management argued that the notice provision
in ELM Section 434.612(b) merely applies to employees who are eligible to be provided advance
notice of a change in schedule. In accordance with ELM Section 434.622(h), the Postal Service
continued, employees working in relief positions associated with their bid are not eligible for
advance notice of the change in schedule and therefore are not entitled to premium pay. It
stressed that the notice provision in ELM 434.622 merely determines whether “eligible”
employees should be paid out-of-schedule pay or overtime pay.

Arbitrator Das indicated first of all that Arbitrator Mittenthal’s award in #H4C-NA-C 21 and
27, which eoncerns ELM Section 434.612(b), does not apply to employees whose bid positions
include relief assignments as provided in Article 38.7.E (currently, Article 38.7.C). He found
that ELM Section 434.622(h) *provides that otherwise eligible employees are not entitled to out-
of-schedule premium if their assignment is ‘in accord with and permitted by the terms of a bid.”™
The arbitrator then determined that “Section 434.612, as a whole, relates only to employees who
are entitled to out-of-schedule premium when they work a temporary schedule.” He said that
Section 434.612, entitled “Timely Notice,” is a subsection of 434.6, entitled “Out-of-Schedule
Premium Pay” and the notice provisions of 434.612 dotermine whether a covered employee is to
receive out-of-schedule premim pay or overtime pay.

“Under 434.622(h} an employee temporarily working a relief schedule included in his or her

bid position is not entitled to out-of-schedule premium and, hence, is not covered by 434.612,
Arbitrator Das concluded. In reaching this decision, he siressed that “[t]here is no indication that
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the notice provision in 434.612 was intended to have broader application.” Stated another way,
according to the arbitrator, “the ‘regular schedule’ of an employee holding a bid relief
assignment position encompasses the schedules specified in that assignment, not just the
schedule the employee works when not scheduled on a relief assi gnment.” To further support his
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