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SENIOR ASSISTANT POSTIIASTER GENERAL
EMPLOYEE AND LABOR RELATIONS GROUP
— — Washington, DC 20260 :

June 22, 1976
MENORARDUM TO: Regional Postmasters General
" SUBJECT: _ Utilization of Casual Employees

. As a result of a number of grievances received by this office,
it is necessary to reaffirm the responsibilities of tke U. S.
Postal Service pursuant to the provisions of the National

" Agreement regarding the utilization of ‘casual emplcyeeés. The -
provisions in Article VII, Section 1 B 1 of the 1975 National
Agreement state in part, "during the course of a service week,
the erployer will mazke every effort to ensure that cuslified
and available part-time flexible employees are utilized at
the straight time rate prior to assigning such work to
casuals.” ' '

This provision reguires that the employer make every effort.
to ensure that qualified and available part-time employees
with flexible schecdules are given priority in work
assignments over casual employees. Exceptions to this
priority could occur, for example, (a) if both the part-time
flexible and the casual employee are needed at the same time,
(b) where the utilization of a part-time fiexible required
overtime on any given day or vhere it is projected that the
part-time flexible will otherwise be scheduled for 40 hours
during the service week, or (c) if the part-time flexible
employee is not cualified or immediately available when the

- - pos

work is needed o be performed. .

Furthermore, in keeping with the intent of the National
Agreement that casuals are to be utilized as a supplemental
work force, every effort should be made based om irndividual
circumstance to vtilize part-time flexible emplcyees across
craft lines (see Article VII, Section 2) in lieu of utilizing
casual employees. : . , '

Please ensure that local officials are made aware of these
.guidelines concerning the utilization of casual employees.
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