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Whom It May 

has provided APWU with the following documentation: 

1. A of the Southwest PSO FSSP Problem Work Sheet 
Employee on the Clock report. 

3. Comparison Estimate. 

Can #91467 #1 Central VMF. 
I received <l copy of the Invoice from Gulf South Fence Access and the copy of l.he 
Verification or Work Completed. 
Although this information was provided, it was not the information I requested. 
This is to notify the Step 2 Designee that aU documentation requested were not provided. 

Thank You, 

White 
APWU, Union Steward 

gkloepfer
Typewritten Text
SAMPLE 2



I~ UiVl I l=U .)U1. l=.) I PO.S'mLSERvtt :Article 32 Due Consideration Worksheet 
t 

Faciflty 10: 484146-G25 Facility: HOUSTON CEN~ VMF 
2801 WASHINGTON AVE 
HOUSTON. TX ;nOO7..eG25 

Problem Descfi~n: ! 
Vefa Entrance gate could fait, top rolfer Is very loose and could d,ome off and It does the gate wflI fall. 

! 

USPS Area: Southwest USPS qlstrict: Houston 

Oate Problem Reported: O6I011'1010 Cal. Number: G91461:ProbIem 10: 1 
I 

Date Problem Forward to .afnterlanc.: 06101/2010 1 
! , 

omce Forwarding Problem to Maintenance: Southwest Fad+- Service Office 
I 

Date Probftlm o.cUned by Ma.ntenance: 0911112010 I 
! 

Article 32 Oue Conslde...uone Prepared By: RUBEN CRUZ I 
i 

ABDCLE 31 gilfLllei~i 

Cost Criteria: Tbls progmm does not fall into the category of ± preventive. predictive, or coneetive maintenance 
activities. All available maintenance craft employees are aIread I scheduled with 40 or more hours of work maintaining 
existing systems and eqUipment Using these employees would require the experufltUre of considerable wor1t hours at 
the overtime rate making it not cost effective as compared to ~ costs. 

Efficiency Criteria: Forwarding Central VMF gate to facilities pr~de$ facilities the ability to have a contractor 
possessing the necessary engineering level skiJJs in the area of qonstruction and design layout to ensure contract 
compliance, The contractor provides a level of expertise In the fi,,1d Of repair and alterations developed from formal 
training and multiple years Of hafids..on experience In performinglthe same or simifat'stte preparatiOn for othitr 
businesses. Postal maintenance employees are hired and asslg~ed to plants to conduct routine preventive. predictive, 
or corrective maintenance on the existing installed equipment and systems. Tbe work being considered in this 

I proposed contract is not routine to the in-house workforce, whict( considerably Influences efficiency , 

Equipment Coterie: Hand and power tools are available In each qnnntenance capable site 
, 

Personnel Criteria: Existing Hand and pOWer tools are available th each maintenance capable site in-house bargaining 
unit maIntenance generally possess gOOd basic sknlt in the con~n tradeS, however. since this is not work 
performed on a regular routine basis the skIM level$ are conslde'lbty less than that of a rtcellSed contractor. AMT's 
Bitner is at Pearland & Friendswood, Clack Is at River OakS, H~n is OOfng EWP. Loving Is at Pasadena. Martinez Is 
at Cleveland & Shepherd. RobertS is at Crosby. Sims is at Rfchrqond and Smith is Pasadena. 

i I Public Interest Criteria: In order to minimize the negative im~ on pubfic interest such as unavailability of postal 
products and unacceptable additional costs. subcontracting ensdres expeditious completion of the project. The 
customers of maintenance are the stations and brandies as ~as the outlying fadIlties that depend on maintenance I employees for the emergency services it performs. Long-term lrwolvement In contractor style work could deprlve these 

! customers of the vital work that they require r 

I Maintenance Office: 

I MaIntenance Office Contact: 

1 Maintenance OffIce Phone: 
! 

1 



Status: 
Stattl& Date: 
Priority: 

c.tegQfY! 
Centmct support 

Cmlrtts!By 
SYSTEM 

MO 

MO 

Southwe 

b~ 
trAAJemNmu 

WorkSheet 

WorkCompl: 
FMS Project: 

Mt ~ the oat. <md m!& eaIIl$ MI~ Ole ealiliM 
awQ .)f rua"tv lsIweW!!!l !he empklyM5lMt !;)j:lan am ~!llt 
Nwt to AetIvtI upon FMOlMO aec&ptance 

no~ from FSSP UNASSIGNED to HOlJ.fllJ,72·1S 00 



Staws: AsslgnedTo: 
Status Oato: Oate A$$IgMd: 

HNtwSafety1: 

Pmbltm1 

ALBERT VELA JR 
OW13J2010 
Y"$ 

MOAetIon: 
Ac:tion !)ate: 
MOC~: 

Declined 
OW1112010 
MlJ!1t Jaoobs 

Category: Fence/Gates COllt Est: Work Compl: 0911712010 
000000 Contract SUPPtlrt: FSSP UNASSIGNED Catlett Contacted: FMSPmje<:t 

1(1 59:01CT 

CmattdBy 
VELAJR 

\iELAJR 

TOMAN 

SYSTEM 

MO 

MO 

MO 

lfiESSON 

Bmama QlOOrtSU 
XXXX·XXXX·XXXX·~55SO,OO 

PrMltmPMu 

!fa 
Problem Status cI'langed from Active to Completed 

PrQI:l~m Smwtl cI'l$nged from New 10 Attlw 

Pr()b~m MO ActiM \!let to OtIcIine by RUSEN CRUZ of HOU·110,12·18 MO. 

"",.lirmllmrd.cI'langed from HOU·110,12·1S MO 10 FeSp UNASSIGNE!:t Prub!em Sta!!J1£ lifm 
problem reaiiignment 

lime 10 repair. He oouklnol repair the galet and Ihls caUl£; old. Ole caN lind wanl 
ImOOU&/t {if safety luue with the employeeli thaI opl$n and J;:!ose It. 

tlianged frlJm New to Acl!w upofl FMOIMO I.I!;ooptanoo 

Pro!;>lem aWgrnnent Ci'!s:nged from FSSP UNASSIGNED Ul HO!).11Q,12·18 Me 



Coat Comparison Estimate GATE G91461 

Hours 

Parts 
if. Poles 

Deliver/Pickup 

VMF 

1 DAY 

1 DAY 

1 
1 i place order 

$46,9~ 

$1,000100 
r 

Prepared by RUSE~ CRUZ 

VEHICLE COST 
MJLEAGERIT 

'OF DAYS 

HRIMINTOTAL TIME RIT 0.5 

$5J~8 Total Vehicle cost per day 
$5.88 Total Vehicle cost 
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