SAMPLE 2

Date: September 29, 2010

Package #007

To Whom It May Concern:
Management has provided APWU with the following documentation:

1. A copy of the Southwest FSO FSSP Problem Work Sheet
2. Employee on the Clock report.
3. Cost Comparison Estimate.

Call #91467 #1 Central VMF.

I received a copy of the Invoice from Gulf South Fence Access and the copy of the
Verification of Work Completed.

Although this information was provided, it was not the information [ requested.

This is to notify the Step 2 Designee that all documentation requested were not provided.

Thank You,

K%’ :na White

APWU, Union Steward
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Article 32 Due Consideration Worksheet

Facility ID: 484146-G26 Facility: HOUSTON CENTRAL VMF
2801 WASHINGTON AVE

HOUSTON, TX :77007-68025
Problem Description:
Vela Entrance gate could fall, top roller is very loose and could come off and it does the gate will fall.

USPS Area: Southwest USPS District: Houston

Date Problem Reported: 068/01/2010 Call Number: 581487 Problem ID: 1

Date P;obsem Forward to Maintenance: 08/01/2010

Office Forwarding Problem to Maintenance: Southwest Facilities Service Office

Date Problem Declined by Maintenance: 09/11/2010

Article 32 Due Considerations Prepared By: RUBEN CRUZ

!
Cost Criteria: This program does not fall into the category of preventive, predictive, or correclive maintenance
activiies. All available maintenance craft employees are already scheduled with 40 or more hours of work maintaining
existing systems and equipment. Using these employees would S‘eqmre the expenditure of considerable work hours at
the overtime rate making &nctaosteﬁecﬁveaswmpamdtawmactmts

Efficiency Criteria; Forwarding Central VMF gate to facllities prov&des facliities the ability to have a contractor
possessing the necessary angineering level skills in the area of aonstruct:on and design layout to ensure contract
compliance. The contractor provides a level of expertise in the fiek! of repair and afterations developed from formal
training and muitiple years of hands-on experience in performmgsma same or similar site preparation for other
businesses. Postal maintenance employees are hired and assigned to plants to conduct routine prevemive, predictive,
or corrective maintenance on the existing installed equipment and systems. The work being considered in this
proposed contract is not routing to the in-house workforce, wmc!f consmamy influences efficiency

Equipment Criteria- Hand and power tools are available in each c;xmmenm capable site

Personnel Criteria: Existing Hand and power (ool are available in each maintenance capable site in-house bargaining
unit maintenance generally poasess good basic skills in the construction trades, however, since this is not work
performed on a regutar routine basis the skill levels are considerably less than that of a licensed contractor. AMT's
Bitner is at Pearland & Friendswood, Clack is at River Oaks, Hasan is Doing EWP, Loving is at Pasadena, Martinez s
at Cleveland & Shepherd, Roberts is at Crosby, Sims is at Richmond and Smith is Pasadena.

Public Interest Criteria: In order to minimize the negative impacis on pubfic interest such as unavaitability of postal
products and unacceptable additional costs, subcontracting ensures expeditious completion of the project. The
customers of maintenance are the stations and branches as well as the outlying facilities that depend on maintenance
employees for the emergency services it performs. Long-term involvement in contracior style work could deprive these
customers of the vital work that they require

Maintenance Office:
Maintenance Office Contact:

Maintenance Office Phons:




| Southwest FSO FSSP Problem Work Sheet |

AEATILTEE HGUSTON CERTRAL VAE Honston
Cenad 2501 WASHINGTON AVE ehichs Maintenanse Faclity
HOUSTON, TX 77007-6025

cal:  Geiasr  Caller Henry Brotk Contact:

Call Date: SEAYLZOND Caller Title: Supervisor Contact Title: Sonald O MayBusps.gov
Call Status: Opan Callor Phone; 7138617488 Contact Phone: 7138817488

Taken By: MORMAN WESSON Caller Email: henry.abrock@usps.gov  Contact Email

Eroblam i

Status: New AssignedTo: FEEP UNASSIGNED MO Action: Daclinad

Btatus Date; 08112010 Date Assigned: 08112010 Action Date: Q312010

Prierity: Emargency HaglthiSafety?: L MO Contact: Hark Jacobs

Problem Description

[7Ela Erirance gate could 1all_iop roller 15 very [56se and could Toma of and T 9058 e gate wil oL ]
Category: Fence/Gales Cost Est: $0.00 Work Comph

Contract Support  FE5P UNASSIGNED Caller Contacted: FMS Prolect: 400000

Problom Notes

G9I112010 Problem MO Action 5&% 1o Decline by BUBEN CRUZ of HOUZTD 7278 MO,

1S GECT

88112010 MO Problem assignment mangw from HOU-770,72.78 MO to FESP UNASSIGRED, Problem Stalus reset
HWER07CTY from Active fo New on problem reassignment.

sarieng ale ! m&%&?&p@”afwmwmwnmmm&mﬁm&wwmm%m%m&%aa&
WERZICT want the gate regair ASAP because of salely issue with the smployees that gpen and dose i,
gﬂmmg 80 Problem Status chang@d from New 1o Active upon FMOMO acceplance

DRAZGEC

Semnaon WESSON Problern assignment &wﬁs&d from FESP UNASSIGNED 1o HOUTD.72.78 80

18455707
The sttached sstimate for
Taxing inthe amount ol § . 15 Takr and reasonable, Wik to be completed in days,

(Promet Manager Sinature}
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| Southwest FSO FSSP Problem Work Sheet |

EEZEEEeT HOUSTON CENTRAL VMF Fouslon
pivrad 2801 WASHINGTON AVE Yehicle Maintenance Fagl
HOUSTON, TX 77007-8028
Call: Su1487 Caller: Henry Brack Contact: henry.s brock
Call Date: ORIBZO0 Caller Title: Superdsoer Contact Title: Supv
Call Status: Cinsad Caller Phone: 713-881-7468 Contact Phone: TH851-7488
Taken By: HORMAN WESSON Caller Emails henry arockBuspsgov  Contact Email: henry.a brockiBusps gov
Problem 1
Status: Complete AssignedTo: ALBERT VELA JR MO Action: Dedlined
Status Date; agnreme Date Assigned: LW Action Date: 0812010
Prigrity: Emurgency Health/Safety?: Yos : MO Contact: Mark Jacobs
Problom Description

Ul Soulh Fente - ela. ERirance gale could Tall, 1op 1oUer 15 vary 50se and couid come off and 1 does Ihe gale wil 1o, 1
Category: Fencel/Gates Cost Est 380000 Work Compl: 08172010
Contract Support: PSSP UNASSIGNED Caller Contacted: FMS Projest: SL000D
200097 VIBA HHX A ALK K RIXRABEES0.00 ‘ $735.00 20T

Eroblem Notes
DB TR2010 VELA JR Problam Status changed from Active to Completed
OHESE6CT
a8 gizi}é {2{ VELA JR Problem Status changed from New lo Active
112804
CEAARDG TORAN Froblem assignment changed from FS3P UNASSIGNED 1o ALBERT VELA R,
DB.0Z48CT
DH112010 SYSTEM Problem MO Actioryset to Decling by RUBEN CRUZ of HOU-TTQ.72-78 MO,
13.85.08CT :
s R beiiy ) G Problem aesigronent changed from HOW-TT0.72-78 MO o FSEP UNASBIGNED. Froblem Slatus resel
1B OTCT from Active (o New on problem reassignmant.
DO 112010 MO Sent MK Pappas 3 fow time lo répale, He could not repalr the gate and this call Is old. O1C call and want
1EZRICT ihe gate repair ASAP because of safety issue with the smployees that open and dose it
ggii}z&%i% MO Problem Status changed om New o Active upon FMOMO acceplance

VAZOsG
e bt WESSON Problem assignment changed from FSSP UNASSIGNED 1o HOUTTLIS T8 MO
1549:57CT
The altached sstimale for
Tax iz g withe amount of $ is falr and reasonable, Wik o be completed in davs.
(Profect Maragw Slgnature)
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Cost Comparison Estimate GATE = (G91467
CENTRAL VMF

AMTOS 1

Hours 7.5 1 DAY

Hourly Rate $50.27

MMO7 1

Hours 7.5 1 DAY

Hourly Rate $46.92

MOS07 1

Hours 1 place order

Hourly Rate $48.92

Parts

# of Poles Lights

Parts

Rental,

Deliver/Pickup

Tatal

Facliities Contractor $1,00000

Prepared by RUBEN CRUZ

JPolelight odf

VEHICLE COST
MILEAGE RIT

# OF DAYS

HR/MIN TOTAL TIME R/T

$5.88 Total Vehicle cost per day

$5.88 Total Vehicle cost




1f & P.0. Box 24793

BT

United Ststes Postal Service:
600 N, Sam Houston Pkwy. W.106
Housten, Tesas 77067

Invoice

Ivore #

16a010

: &@,‘{a

Howrwa Centrat YMP
2801 Washingtun Avanus
Houston, Texss

PO, Humbsr

Terms Rep Stip.

D Dete

Fie6744

Neuto s | snenein

§R672010

Quantity

4005

’i‘ig@ammﬁ&maﬁm
Revlpco g~ ?mm&miww acdiust gakes

M- mmmwmmmm&mm
wmmmwm \

Material - $333.00
{Labor  -$400.00

2500

| Total

735,60

CROSSHTE |
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wosk order foern. e long ubmﬁsmmm
Loosl postal ciiichek: You s vesling that work I8 compleiin 40 onieaacior sen b puid.

A Voln g
SO0 N Sary Houstom Plowy W00
Houston TX 770879601

TILB-ST8
foox 7492003000






