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MANAGERS, HUMAN RESOU}CES (AREAS)

SUBJECT: . Article 6 and 12 Questions and Answers |

Attached are documents related to Articles 8 and 12 of the collactive bargaining
agreement. Included is Article 8 notification comraspondenca to the APWU
National union communicating Redtiction In Force (RIF) compstitiva levels
decided on by the Postal Service after having met the contractual obligation 1o
congult with the union. ‘As you know, the applicabie RI¥ competitive areas ware
already established and published in a Postal Bulletin.

In addition, there is & aet of Q & A’s oxplaining and olarifying the cortractual
provisions of Article 6 and Article 12 to help better understand some of the

nacessary steps assoclated with the procedures. These Q & A's are intanded to
address the most asked questions on the seldom usad provisions.

Pleace share this information with the appropriste labor and human resource
professionats in the Area and District offices.

If there sre any questions, do nat hesitate to contact Peter 8g:o of my ataff at
(202) 268-3824, :

A foghs

Manager
Contract Administration (APWUNPMHU)

Attachment

178 LU'Boan Pun W
Wapowres DC 20240-4100 (-



Pay Administration

435.23

j. Employees in the clerk-craft who are detailed to
nonbargaining positions.

434.63 Pay.Computation

434.631 Out of Schedule premium is paid to eligible
personnel in addition to the employee’s base hourly rate
and at 50% of the base hourly rate for qualifying hours
worked up to 8 hours in a service day or 40 hours in a
service week.

434.632 For those eligible employees who receive
TCOLA (439.1), this premium is paid at 50% of the
employee’s base rate, plus TCOLA, in those workweeks
when FLSA overtime is earned. In workweeks when
FLSA overtime is not earned, this premium is
calculated in accordance with 434.631.

434.633 All leave paid to an employee who is in an "out
of schedule” status will be paid at the employee’s
straight time rate.

434.7 Nonbargaining Rescheduling Premium

434.71 Policy. "Nonbargaining rescheduling premium™”
is paid to eligible nonbargaining-unit employees for
time actually worked outside of, and instead of, their
regularly scheduled workweek when less than 7
calendar days notice of the schedule change was given. It
is not_paid beyond the seventh calendar day after the
notice of schedule change is givan.

434.72 Elgibility. All nonexempt fuil-time
nonbargaining-unit employees grade 18 and below are
eligible for "nonbargaining rescheduling premium.”
Full-time nonexempt postmasters and officers-
in-charge, however, are only eligible when their
schedule is changed because their relief is not available
to work the sixth day (see 432.34).

434.73 Pay Computation

434.731 Nonbargaining rescheduling premium is paid
to eligible personnel in addition to the employee’s base
hourly rate and at 50% of the base hourly rate for all
actual work hours up to 8 hours in a service day or 40
hours in a service week.

434.732 For those employees who receive TCOLA
(439.1), this premium is paid at 50% of the employee’s
base rate, plus TCOLA, in those workweeks when FLSA
overtime is earned. In those workweeks when FLSA
overtime is not earned, this premium is calculated in
accordance with 434.731.

434.8 Pyr'amiding of Premiums.

See Exhibit 434.8 for a decision table for situations
when an employee may be eligible for more than one
type of premium pay for the same hour of work.

ELM, Issue 12, 5-1-89

435 Severance Pay

435.1 Eligibility

Any career USPS employee who is involuntarily
separated and who has been employed continuously by
the USPS and/or other federal agency for at least 12
consecutive months (without a break in service of 3 or
more consecutive days) immediately prior to the
separation is eligible for severance pay, except in the
following circumstances:

a. The employee is entitled to an immediate
retirement annuity.

b. At the time of separation. the employee is
offered and declines to accept a position in the USPS or
in any other federal agency of like seniority, tenure, and
pay within the same commuting area.

¢. The employee is separated because of entry in
the military service.

d. The employee is separated for cause on charges
of misconduct, delinquency, or inefficiency.

e. The employee, at the time of separation, is
receiving compensation as a beneficiary of the Federal
Employees Compensation Act except when receiving
this compensation concurrently with postal pay.

435.2 Computing Severance Fund

435.21 Limitation. In no case shall the severance pay
fund exceed 52 weeks basic compensation.

435.22 Creditable Service. Creditable service means all
service as a paid federal civilian or postal employee and
all military service which interrupted a period of paid
federal civilian or pesial service--excluding any pertod
of federal or postal service for which severance pay has
previously been paid.

435.23 Paid Allowances. The employee is credited with
| week’s basic compensation (the weekly basic rate of
pay, excluding COLA, in effect at the time of separation)
for each year of creditable service up to 10 years. The
employee is credited with 2 weeks' basic compensation
for each year of creditable service in excess of 10 years.
Each 3-month period of service that exceeds 1 or more
full years of service is computed as 25% of a full year.

a. Employee in Nonpay Status. In this case, the basic
compensation is the basic compensation the employee
would have received had she or he been in a pay status at
the time of separation.

b. Part-Time Regular Emplovee. In this case,
determine the basic weekly compensation by muitiply-
ing the number of hours in the employee’s regular
schedule by the employee’s hourly rate of compensa-
tion.

c. Part-Time Flexible Employee. In this case (1)
divide by 52 the total number of hours--excluding
overtime hours but including paid leave hours--that the
employee had to his or her credit during the previous 52
weeks to find the average hours worked per week and
(2) multiply the average hours worked per week by the
employee’s hourly rate of compensation to determine
the basic weekly compensation.
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American Postal Workers Union, AFL-CIO

Willam Burrus
Executive Vice President
(202) B42-4246

National Executive Board
Moe Bilter
President

Wiiliam Burrus
Executive Vice President

Douglas C. Holbrook
Secretary-Treasurer

Bell
strial Relations Director
obert L. Tunstall
Director, Clerk Division

James W. Lingberg
Director. Mantenance Division

Robert C. Pritchard
Director. MVS Division

George N. McKeithen
Director, SOM Division

Regional Coordinators

Leo F. Persails
Central Region

Jim Burke
Eastern Region

Elizabeth Liz" Powell
Northeast Region

N
Terry Stapleton
Southern Region

Raydell R. Moore
Western Region

1300 L Street, NW, Washington, DC 20005

August 14, 1998

Dear Mr. Pulcrano:

By letter of October 25, 1996, 1 initiated a grievance protesting the USPS
interpretation of severance pay eligil)ility. This grievance was in response to
your letter dated October 17, 1996. My records do not indicate that a response
has been received or that a meeting has been scheduled to discuss the issue.
Please review your records to determine if a response has been proviclecl and if
not schedule a meeting fora Step 4 discussion.

Thank you for your attention to this matter.
Sincerely,

RRNS

Executive Vice President

illiam Burrus

Mr. Samuel Pulcrano, Manager
Contract Administration
475 1.’Enfant Plaza, SW
Washington, DC 20260

WB:zb
opeiu#2

afl-cio
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American Postal Workers Union, AFL-CIO

Wiillam Burrus
Executive Vice President
{202) 842-4246

National Executive Board

Moe Biller
President

William Burrus
Executive Vice President

Dougias C. Holbrook
Secretary-Treasurer

Greg Bell
Wndustral Relations Director
ert L Tunstail
rector. Clerk Division
James W. Lingberg

Drrector. Maintenance Division

Rotert C. Prnitchard
Oirector, MVS Division

George N. McKerthen
Director. SOM Division

Regional Coordinators

Leo F. Persails
Centrai Region

Jim Burke
Eastern Region

Elizabeth "Lz Powell
Northeast Region

Terry Stapleton
Southern Region

Raydeit R. Moore
Western Region

1300 L Street, NW, Washington, DC 20005

October 25, 1996

Dear Tony:

Pursuant to the provisions of the national agreement this is to initiate a
grievance contesting the employer’s interpretation of Article 6 as expressecl in
your letter of October 17, 1996. The Section that you refer to (Section E, 1)
provicles that employees will receive severance pay ‘in accordance with Part 435
of the Employee and Labor Relations Manual” The operable Section that is
in dispute is Section B, 4. which provides that “Employees who elect to
terminate their employment will receive a lump sum severance payment in the

amount provided by Part 435.”

These provisions clearly provide that employees who voluntarily terminate their
employment “will” receive severance pay in addition to early retirement benefits,

if eligi}ale.

The union interprets the national agreement as requiring the payment of

severance pay.
Please schedule a date for discussion at your earliest opportunity.

S incerely,

Al orats

William Burrus

Executive Vice President

A.ntl'xony J. Vegliante, Manager
Contract Administration
475 L'Enfant Plaza, SW
Washington, DC 20260
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October 17, 1996

Mr. William Burrus

Executive Vice President

American Postal Workers S
Union, AFL-CIO A

1300 L. Street, NW.

Washington, DC 20005-4128

Dear Bill:

This letter is in response to your April 29, correspondence requesting clarification to a response
given in a management Q & A document distributed to managers of Human Resources in each
Area office for guidance on Article 6 issues.

As verbally communicated to the APWU when the parties entered into discussions regarding
Article 12 and 6 provisions, all inquiries regarding Article 6 & 12 would not be responded to until
we had concluded the discussions. That is the reason for the delay in responding. Since we have
concluded our discussions which resulted in a Memorandum of Understanding (MOU) on MPLSM
downsizing, your inquiry into this matter can now be addressed.

‘ The answer to Question 8 of the referenced document is correct in the context of the question. In
your letter, you state that, “. . . The parties have agreed that those employees who qualify for early
retirement will also receive severance pay. . . “ and that is not true. Article 6 provides for the
conditions under which employees will receive severance pay by referring to the criteria contained
in the Employee and Labor Relations Manual (ELM), Section 435. In section 435, itis clear that
an employee is eligible for severance pay:

“. .. except in the following circumstances:
a. The employee is entitled to an immediate retirement annuity.”

An employee who gets “early retirement benefits” is entitled to "an immediate retirement annuity”
and therefore does not qualify for the severance pay.

If you do not agree with this explanation, please clarify and re-submit your request to this office at
your earliest convenience. If there are any questions, do not hesitate to contact me at
(202) 268-3824.

Sincerely,

Fe1 Peter A. Sgro
Acting Manager
Contract Administration APWU/NPMHU

475 L'ENFANT Puaza SW
WasHingTon DC 20260-4100
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American Postal Workers Union, AFL-CIO

Willlam Burrus
Executive Vice Pres:dent
{202) 842-4246

National Executive 8oard
Moe Biller
President

Wilhlam 8urrus
Executive Vice President

Douglas C. Holbrook
Secretary~Treasurer

Greg Beil
Ingustrial Relations Director

't L. Tunstalt
:tor. Clerk Dvision

James \W. Lngberg
Director, Maintenance Division

Robert C. Pritchara
Oirector. MVS Division

George N. McKeithen
Oirector. SOM Division

Regional Coordinators
Leo F. Persails
Central Region

Jim Burke
Eastern Region

Elzabeth "Lz” Powell
Northeast Region

Terry Stapleton
Southern Region

Raycelil R, Moore
Western Region

1300 L Street, NW, Washington, DC 20005

April 29, 1996

Dear Mr. Veghante:

\;
[ am in receipt of a copy of your instructions to the managers of Human
Resources incluc{ing Article 6 questions and answers. The union disagrees with
the answer to question 8 providing that “Those employees not eligible for
retirement would receive severance pay as outlined in Part 435 of the ELM”.
This answer misstates the provisions of Article 6 B which provides that
“Employees who elect to terminate their employment will receive a lump sum
severance payment ..., and, if eligible, will be given the

early retirement benefits

The parties have agreecl that those employees who quali£y for early retirement
will also receive severance pay while your response provides that only those
employee's\%ligible for retirement will receive such pay.

b

This is to determine if the parties are in disagreemen‘c on the interpretation of

Article 6 B.

Slncere

WorRugne

Executive Vice President

A.nthony J. Vegliante, Manager
Grievance & Arbitration Division
475 L’Enfant Plaza, SW
Washington, DC 20260

WB:1b
opeiu#2
afl-cio



ARTICLE 6/12 REASSIGNMEN'LS - QUESTION AND ANSWERS

1. Question: When reducing employses in an installation, would local manugement apply
Article 12 provisions until such time s a preference eligible would be affccted by
placcment in a lower level position?

Answer: A determination must be made, based on the results of examining varous
scenarfos, to utilizs either Article 12 or Article 6. Prior to implementing Article 6,
suthorization rust be recsived from Headquarters through the Area Manager, Human
Resources, or designez. [Raf. 6 (3).]

2. Question: When providing the nicety-day advance notification to the affected union(s)
at their regional level, Is management required to provide documentation supporting its
position regarding: legitimate business reasons for the action; the maximum sumber of
affected employees; and the reduction in casuals, part-time flexible workhours and
overtime hours?

Answer; Thereis no requirement in the language of Article 6 relating to notification to
the unions that would require such documentation to he included with the notice. A
samplc notification lette: hus been prepared for Area office use. However, supporting
documentation should be furnished. [Ref 6.B.1]

3. Question: When providing the affected employees the required sixty-day advance
notifieation, what “rights” st they be advised of or are they advised of their rights when
and if laid-off or subjected to a reduction in force?

Answer; Article 6 requires that the Postal Service provide the affected employees with a
sixty-day uotice that they may be affected by layoff or reduction in force (RIF). A sample
potification letter has been prepared for local office use. The affected employees would be
advised of their appeal rights when and if the specific actions affecting them tske place.

The RIF procedures require that the employees within the competitive ares where a RIF
may take place be given at least s ninety-day general notice that they may be uffected by 8
RIF. Further, employees who are affected by a RIF must be given at lcast a sixty-day
notice of the specific RIF sction and be advised of their appeal rights. The draft notices
will be provided by Headquarters through the Area Manager, Human Resowsces. [Ref.
6.B.2.]

4. Question: When notifying employees that they may o¢ subject to the provisions of
Article §, must managemert notify non-protected preference eligibles who have three (3)
or mare years of service and who are within the impacted number in the senionty unit?

Awswer; Yes. They are subject to the preconditions which must be met prior to lay-off
ar reduction In force and would receive written notica. [Rel 6.3.2]

v tCeus MO LUJL S yS



ARTICLE 6/12 REASSIGNMENTS - QUESTIONS AND ANSWERS

8. Question: Is management required 1o separate all casuals in the affected craft?

Answer: While there is no absolute requirement to separate alt casuals in the affected
craft, management must sepurate them to tha “fullest extent possible.” [Ref. 6B.4)]

6, Question: Is management required to reduce part-time flaable workhours regardless
of salary Jevel in the affected craf?

Angwer: No. Management ls required to minimize part-time flexidle workhours used in
positions within the affected tenjority unit; i.6., positions in the salary level und craft (n the
specific installation. Note that, unlike reduction of casuals, this requirement applies to
ponitions within the serjority unit rather than the entire craft; for most crafts, thisis a
limiting condition. [Ref. 6.B.4.)

7. Question: s mansgement required ta reduce the amount of overtima worked in
positions within the seniority unit?

Answer: Yes. As with minimization of part-time (lexible workhours, management is

required to minimize the amount of overtime worked in positions within the affected
senfority unit. [Ref. 6.8.4)

8. Question: Can wa offer retirement as opposcd to instituting a lay-off or reductfon in
forca?

Answer: Employees in the affected craft must be offered the opportunity to voluntarily
terminatc their employment as a procondition to impiementation of Article 6. Those

employees not eligible for retirement would receive severance pay as outlined in Part 435
of the ELM.

For varly retirement, however, prior OPM approval is required before it can be offerad.
{Ref. 6.B.4.]



ARTICLE 6/12 REASSIGNMENTS - QUESTIONS AND ANSWERS

9. Questlon: Under Asticle 6.B.4, is management required to solicit volunteers to
terminate their employment even if there are a sufficient number of available duty
assigaments in other seniority units to place all of the affected employeea?

Answer: Volunteers are Imited to s number equivalent to the number of affected
employees for whom vacancias do not exist. [Ref. 6.B.4)

10, Question: Is management required to reduce transitional employee workhours?

Answer: No, All that the Memorandum of Undersianding with the APWU and the
arbitration award with the NALC require is that employeas subject to lay-off be offered
the opportunity to work any transitional assignments within the same category and
installation. Such employees must be currently qualified for the transitional assignments.
[Ref. MOU, Asbitration Award.] ]

11. Question: When making assignments as a result of a preconditional posting, does the
term “qualified” imply “cunrently qualitied” or “minimally qualified? If the answer is
“minimally qualified,” are such cmployees entitled to enter a deferment period as defined
in Article 37, Sections 3.F.3.2,, 3.F.4.a., und 3.F.7 ur 10 demonstrate a skill(s) as deflned
1 Article 37, Sectien 3.F.57

Answer; In order 1o be assigned to preconditional vacancies, employees must only be
minimally qualified for the assignment, If minimally qualified, they would be entitled 10
enter a deferment period or to demonstrate a skill in keeping with the cited provisiong of
Article 37. [Ref. 6.B.5.]

12. Question: Does the faci that employees met different entrance qualifications within a
given salary level, such as Level 4 Mail Processors and Level 4 CFS Clerks with their

different qualification standards, affect assignment of those employees under the
preoonditional posting?

Answer: Assignment under the preconditonal posting is initiaily based on the employess
meeting the minimum qualifications, which include the appropriate entrance examination.
For clerk craf employees, ses Uso the Memorandum of Understanding re. “Interlevel
Bldding -- Entrance Examination Requirsments.” [Ref. 6.B.5.]



ARTICLY 6/12 REASSIGNMENTS - QUESTIONS AND ANSWERS

13, Question: If a non-protected preference eligible employ2e does not request
assignment to the sole vacancy in the same love! at the time of the preconditicnal posting,
while a junior non-protocted noa-preference eligible makes such request, who is 1asigned
to the vacancy? What would be the result if the non-protected non-preference eligible
were the senior of the two (2) employess?

Answer: As there was oaly one vacancy in the same level, the non-protected preference
eligible would be assignad, even though s'he did not request the vacancy, regardiess uof
relativé senionty standing. [Ref 6.B.5.)

14. Quextinn: Tftwa (2) vacancies In the same level were available in the preconditional
posting, would they be assigned based on seniority if the non-protected preference eligible,
who is senior, failed 10 request assignmeat while the junior non-protected non-preferance
eligible made a request?

Answer: In this example, as two (2) tame level vacancies were available, the junior non-
protected rnon.preference eligible would be assigned to the vacancy of hisher cheice and

the senjor non-protecied preference eliglble would be assigaed to the remaining vacancy.

This answer assumes both employees were minimally qualified. [Ref 6.B.5.}

15, Questions Are affected non-protected preference eligibles in the uffected seniority
unit entitled to request reassignment 1o ayailable lewyar {aval duty assignments posted
during the preconditonal posting”

Answer: Yes, [Ref 6.B.5]

16. Question: Are duty assignments in the same seniority unit as the affected employees
which are vacant at the time that the Article 6 preconditions are implemented included in
the twenty-day posting?

Antwer: No. Unassigned protecied employees would already have been assigned to such
vacancies. [Ref 6.B.5]

17. Questions Can non-protected, non-preferenco cligible cmployces within the seniority
unit who will not be impacted based on the number of employees involved request
assignment 10 a duty assignment which is oflered dunng the twenty-day preconditicnal
posting?

Answers Yes. [Ref 6.B.5.]



ARTICLE 6/12 REASSIGNMENTS - OUESTIONS AND ANSWERS

18. Question: Can management utilize the duty assignments encumbered by affected
employees to place the ramaining unassigned employees in the senjority unit whose

positions have been abolished?

Answer: Protected employees wha are unassigned due to thelr duty assignments being
abolished and non-protected employees who are unassigned due to their duty assignments

abolished and who will not bs impacted can be assigned to duty assignments encumbered
by affected employees in 1he senlorty unit. [Ref. 8.B.3.]

19. Question: How arg seniority units constructed?

Angwer: A seniority unit is composed of all non-protected preference eligible and non-
protected non-preference cligible employees in the same craft, same category and same
salary level within each instailation, as installations were defined undar the 1990 Collective

Bargaining Agreements. Ta¢ parties may mutually agree to define senjority units an terms
other than those outlined herein. (Ref. 6.C.3.]

20. Question: What are seniority units utilized for?

Answer: Seniority units are defined fcr the purposes of identifying cmployees exposed to
lay-off and/or reduction in force, identifying positions in which overtime and pari-time
flexible hours must be minimized and ldentifying vacancics which employecs may apply for
in the preconditional posting. [Ref. 6.B.3.,B.4., and B.5.]

21. Question: Are employees with gaved grade in lower level positions treated as though
they are in the leve!l they ara working or as though they aro in the saved grade level?

Answert Bmployees with saved grade warking in lower Jevel-positions are considered to
be in the laval in which they are working, not in the level of their saved grade. Where
such employees are working with other employees uccupying posltions in that same level,

neither group has preference over the other simply by virtue of one group being in saved
grade status. [Ref 6.C.3.)

22. Question: How arc multl-craft duty assignments placed into seniority units?

Answers Multi-craft duty assignments sre piaced into senlority units basud on the
identity of the incumbent. For example, if a letter carrier held 2 VOMA assigninent, that
assignment would be in the senlority unlt composed of Level 5, full-time regular, letter
carrier craft employces at the particular installation. [Ref. 6.C.3.]



ARTICLE 6/12 REASSIGNMENTS - QUESTIONS AND ANSWERS

23. Question: llow aro compsthive arcas for reduction in force purposes defiued? Fur

example, custodial assignments are on the plant organizatlon structure, but the custodians
holding the assignments physically work in a station - is the competitive level the plant or
the station at which they work? '

Answer: Competitive areas were listed in Postal Bulletin 21887, dated February 16,
1995. In order to detarmine which compatitive area a specific job assignment falls into,
PB 21887 miust be roferred to. [Ref 6.C.5.]

24, Question: Have competitive levels been identified for bargaining unit employees?
Answer: Yos,

28. Question: When a non-pretected, preference eligible career conditionsl employee is
released from his/her compatitive level, i s/he entitled to bump s noa-protected, non-

preference eligible from a duty assignment obtained during the preconditional posting
required by B.5?

Answer: Depending upon the employcs's RIF retention standing, a non-protected, career
conditional preference eligible who is released from his or her competitive level coyld
displace either a non-protected, career conditional non-preference elibible or ¢ven a non-
protected, career conditional preference eligible. [Ref. 6.C.5)

26. Question: Can 8 preference eligible Level 6 Distribution Clerk - Machins MPLSM
who has nover been & manual clerk bump & non-preference eligible manual clerk during a
reduction in force?

Answer: During a reduction in force, a preference eligible cun “bump™ an employee in a
lower tenure group or a lower pibgroup within the same tenure group within his or her
competitive area who is holding a position for which the preference eligible is minimally
qualified and which is up to three grade levels below the grade level of the preference
eligible's current position.
Also, & preference eligible can “retreat” 10 a position which s the same position, or is an
essentially identical one, to that which had been previously held by the employee. The
position must be held currently by another employee with 8 lower retention standing in the
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SAMPLE LETTER #1
(83-Day Regional Unlon Notification]
(NOTE: Footnotes are Included for aid in pmpamlon omy)
DATE:
SUBJECT: Notification of Reassignmant, Layoff and/or Reduation in Fosco
TO: APWU Reglonal Coordinator
NALC National Business A Fcnl
NPMHU Regional Director

Desr SirMadam:

In scocordanea with the provisions of Amc!e 88. 12 advance notification is hereby given that an
excass of employeas (exists\wil exist)® at (name of installaﬂon) and that a layoff and/or
reduction In forcs will be implemented no sooner than (date)*

This action is required due to (business candiion)®.

There are & maximum of (insert number and related information)® at the instaliation who may be
subject to the actions outlined above.

in keeping with the above, 1he convecslon of part-time flsxibiss In the affected crafl to fullk-time
regular of full-tima flexible’ will be discontinuad until furthar notica.

Please contact me [l you have any quastions In this ragard.

Area Manager, Human Resources

cc: District Manager. ﬁuman Resources
Regional Unlon(s)

! , Addrassee is dstermined basad on crafl of atfacted ampioyees.
The references 18 Anticie $.3A when mail hailers ars the atfected employees.
? gelect based on whather the exoess candition currently exists or is projected.
‘ Da1e must be no sconur than 80 calendar days from the gate of the letter.
* Specily the business condltion which requires this action; e.g., Introduction of autoination,
implamentation of RBCS or DP S, eto,
* Specify the maximum number of employees and indicate their craf\(s), category(s). and
vel(s).
I! the letter Is addressad {0 the NPMHU, delete the reference to full-time fiaxibies.
-* Copy the lotter to the union(s) not listed I the RCdress as outlined in Footnots 1.

U



SAMPLE LETTER #2
(Letter 2: 80-Day Notios to Aected Emplayees]
(NOTE: Foctnotes are included for aid In preparation only.)

Via Cerlified Mait
DATE:
SUBJECT: Notification of Reassignment, Layoff snd/or Raduction in Forca

TO: Name of Affeclad Employee
85 -
Job Title
Adgress

You are hersby notified that the U. S. Posial Barvice msy be required to conduct a
reassignment, layoff and/or reducticn in forcs under the provisions of Articie 8 of the Collective
Bargaining Agreement, and applicable federsl s1atute. You may be affecled by one or the other

of thase actlons no sooner than sixty (80) calendar days’ from thae date of your receipt of this
lotter,

A listing of vacancias in other saniority units within your Instaflation and in other instaliations
within the commuting area to which you may raques! raassignment will be posted no less than
wyitty (20) calendar days prior 10 the otfective date of this action. You will be provided with

additional Information regarding submission of requests for reassignment to those vacancies at
hat lime, .

Additiunally, you have the aption of volumarily terminating your employment or, if eligidle,
applying for early retirement. Please review the attached notice which wili be posted on the
offilul bulletin boara.” If you are interested in exarcising eHher of thess options, please contact
{name of designes) at (telephans numben for further information.

If you are affected by layoff or reduction in force, you wik be provided with recall rights in
kqulrp;ﬂ M!;lh the pruyvisions of Articie @ of the Coltective Bargaining Agreement or federal statute,
as applicable.

Please contact the individual iisted above If you have any questlons regarding your craft
senlority dats, years of yervice or other maters related to this notice. 1If you balieve that your
velerans' preference status I8 Incorrectly recorded In your Official Personnel Folder, or if you

have other queslions regarding your prafersnce 8ligibliity, please be prepared to provide a copy
of your DD-214 to validata yaur claim.

Posimaster/Plant Manager
¢c: Managar, Human Regourcas

Local Union President
OFF

! Establish sffectivs dats 10 allow for dellvery Ume in acdition 1o required 60-day notice.
2 Attach 2 copy of the *NOTICE TO ALL ___ CRAFT EMPLOYEES” regarding solicHatlon for
- volundary termination.

o] iTele NC.UJ2

o
b



SAMPLE LETTER #3
{Lettar 3; Affectad Emplayce Job Selection Letter]
(NOTE: Footnotes ere inoluded for aid in proparstion oaly.)

Via Cortified Mait
DATE!
SUBJECT: Nouficatog of Artcie 6 Reassignument Upticns

TO: Name
334
Job Title
Address

By letter dated.(insert date), you were provided with sixty (60) duys advance notice that you could be
affected by reassignment, Jayoff and/or reductico in force. As a precondition to layoff or reduction in
foroe, all vacancies in the same or lower fsvel in other seniority undts within your installation 2nd other
installations within the commuting area have been identified and posted on (he official bulletin board(s).

As an affscted esmployés, you may request reassignment to available vacancies for which you mect the
mirimum qualifications by indicating your prefrence(s) on the attached form  Space is provided for you
10 indicate your order of preference if you are minimnally qualified for more than one of the posted
vacancies. Selection among qualified prefsrance eligihie and qualified non-preference eligible smployees
who request reagsignment will be made on & senjority basis, except 8s limited by the requirement stated in
1 helow’. H you are a preference ellgible emplayee, selectioa of 8 vacaney at & lawer level is eathialy
voluntary on your part,

Indicate your preference for posied vacancies and forward the completed and signed form 10 the individual
Usted Sercundsr, postmarked no later than tyn (10) aolondar days from tho date of this lettcr.

(Insent Nasso and Address of Designated Management Roprescntative)

I you decline to request reasasi gnmeat of If you fail 10 twmely retum e atiached form, you wil} be
affected as follows:

1. If you ars a preference eligible employee, you will be agsigned to one of the posted vacancies
2 1% sasne [evel as your currens duty assigament;?

2. If'you are oot 2 preference aligibls employes, you will become exposed to lLiy-off.

' Vacancics must be posted no less than twenty (26) calendar days prior to the effective date of the
reassignment, layoff of reduction in force. This letter must be dated and mailed no later thaa the date the
subject vacancies sxe posted.

.4 S8 Footnote 3. 1f #1 will not be fncluded in (be letter, end the sentence Afler “basis.”

3 Include #1 only if vacancics in the same level are, in fact, available ir other seafority units in the
{nstallation or other installations within the conunuting area.

[



SAMPLE LETTER #3 (Cont.)

If you have any questions regarding these maticry, please contact the individual listed above at (telephons
gumber).

Manager, Human Resources

. Manager

Local Unlon President
OFF



SAMPLE LETTER #5

fletter 3: Non-Affected Employee Job Selection Letier - Job Not Abolished)
(NOTE: Footnote is included for aid {n preparation only.)

Via Certified Mail
DATE!'
SUBJECT: Notification of Article 6 Reassignmont Options

TO: Name
SS#
Job Title
Addresy

By letter dated (insert date), certain smployocs io your craft, category and saary level (i.e., senjonity unig)
wers provided with sixty (60) days advance notles that they cauld be allected by reassignment, layoff
and/or reduction iy force,

It has been determined that you will not be affeciied by any of the actions oullined in that jetter.  Your

current duty assignmunt will not bs abolished. Therefors, you are not required to take any further action if
you wish o retain your cumat duly assigument

However, 83 &b auuployes (i sn difected seniority unit, you may request rerssigiument 10 avaslabie
vacancies for whick you meet the minimum qualifications in the same or lower leve! in othe: senjority
wiliy within your installation and other 1nsialiations within the commuting area. Such vacancies have
been identified and posted on the afficial bulletin board(s). Space is pruvided on the arached form for vou
to {ndicate your ofder of preference if you are rainimally qualified for more than one of the posted
vacancies. Selection among qualified preference eligitie and qualified noa-preference eligible employecs
who request reassignment will b mads ou a senjority basis. 1f you are a preference cligible employee,
selection of 3 vacancy at & lower Jevel Is catirely voluntary on your part

Indicate your preference fer posted vacancies and ferward the completed and signed form ta the. individual
listed bereunder, postmarked no later than ten (10) calendar days from the date of this letter.

(lnsert Name and Address of Designated Management Represeniative)

1f you have any questions segarding these maters, plegie contact the Individual listed above at (telephouc
pumber).

Manager, Human Rasonrces
oot Mennger

Loca! Union President
ObF

' Vacancios must be postad oo less than twenty (20) calendar days prior to the effective date of the
reasti grameny, layoff or reduotion in force. This ketter must be dated and mailed v lidor Qun Lhe dite the
-"subject vacancies are pcsted.
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SAMPLE LETTER #6

{Letter 6: Non-Affected Ernploves Job Seleciion Lanter - Job Abolished)
(NOTE: Footsote is included for id In preparation only.)

Vis Certified Mail
DATE:!
SUBJECT: Notificaticn of Article 6 Reassignment Cptions

TO: Name
SS4
Job Title
Address

By letter dated (inscrt date), cxrluia cmployoes (n your crafl, calegory and salary level (i.c., seqiority unit)
were provided with cixty (60) drys sdvance notico that Uy could be affected by reassignment, layoff
and/or reduction in frvs. [( has been determined Wl you will not be affected by any of the actions
outlined in that lctter.

While your current duty assignment will be sdolished, it has been determined that & sufficient number of
dury assignments in your salasy level will b available for your placement. Therefore, it is not necessary
for you ta make 1 selection during the current praconditional posung period.

However, as an cmpicyes in an affected seniority unit, you maty request reassigranent fo available
vacanaes for which you mest the minimum qualifications in the same or lower level in olher seniority
units withia your instailation and other installations within the commuting area, Such vacancies have
boen identified and posted on the official bulletin board(s). Space i provided on the attached form for you
10 indicate your order of prefesencs If you are minimally qualified for more than one of Lhe posted
vacancles. Selection among qualified preference eligible and qualified non-preference eligible employees
who request reassignment will b¢ made oa a seniority basic. If you are 3 prefereace eligible smployas,
selection of » vacancy at 8 lower level is entirely voluntary oo your part.

Indicats your preference for posted vacancies and forward the completed and signed form to the Individual
listed hereunder, postmarked no later than ten (10) calendar days fram the date of this Isier.

(Insert Name and Address of Designated Managemesnt Represcotative)

If you have any questions regardicg thess matters, plcase contact the individual lisied sbave gt (telephone
number).

Local Union President
OorPp

! Vacancics must be posted no less than twenty (20) calendar days prior to the eBective date of the
reasaignment, layoll or reducuion in force. This Jenas must be dated and mailed ne later than the date the
ssubject vacancies are posted.
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