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RURAL CARRIERS PERFORMING
CLERK CRAFT DUTIES

. Determine what type of rural carrier is performing clerk craft duties — Full-time,
Rural Carrier Relief (RCR), Rural Carrier Associate (RCA), Temporary Rural
Carrier (TRC). This can be estabiished by requesting the PS Form 50 of the
employee(s).
£
. If the carrier(s) is an RCR, RCA, or TRC, the PS Form 50 will reflect whether or
not the employee has a dual appointment as a casual and will indicate the craft of -
the appointment.
- Determine if the rural carrier is injured on duty. If so, request a copy of the
carrier’s medical restrictions and refer to Section 546 of the Employee & Labor

. Obtain statements from other clerk craft employees and/or provide a description
of the types of clerk craft duties the rural carrier is performing (boxing mail, letter
or flat distribation, etc.) ~ .

. Obtain clock rings/time cards to show the number of hours the rural carrier
performed work in the clerk craft. If clock rings/time cards are not available,
statements from clerk craft employees will have to suffice. .

. Obtain clock rings/time cards of the clerk craft employees in the office (full-time
and PTF). Determine how the clerk craft employees were harmed (PTFs were not
working 40 hours weekly, overtime could have been utilized among the clerk

craft employees).

. Cite Article 1, Section 2, “Exciusiéns”, and Article 19, specifically the Employee
& Labor Relations Manual (ELM), Section 323.6, when filing the grievance.

. Request as a remedy that the clerk craft employees be compensated for all hours

that the rural carrier(s) performed clerk craft duties, including the overtime rate if
applicable. Also, include in the corrective action that management cease and
desist from utilizing rural carriers to perform clerk craft work.
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Employment and Placement : ) .
. . _323.811

Useof‘ramporarykppo&m e
Temporary appointments may be made to meet administrafive naads for

. femporary employment: The followinig types of positions or circumstances are-:

filled by temporary limited appointments:

a. Positions not expected to last more than 1 year. - _

b. Part-time and m:asmittent posﬁiﬁns shat are not cteaﬂy of a continuing
‘nature.

¢.  Continuing posiﬁms when temporamy vacated !or peﬁocis of less than

1year . :

d. Emergency situations such as fire, flood, earthquake, high winds, or
unforeseeabie circumstances.which cause a severe curtaliment of
available manpower, o.g., epidemics, accidents invowmg an unusual
number of employees, eic. :

" Casual Appointm&nt

A mncamerkmﬁedwmappomm!m positions usedasasuppiwm
wmkfumasdescmedmmNatWAgmmeNWmsmmh
‘other Postal Service coliective bargaining agreements, requiringthe
pedamameofduﬁesoﬂmm&seassigmdwemhyeeshmebamm

. umts _
wi‘-'carmrw:r Poatal or. Fadarai Em;:loym

Formosehim&asmnmawmmmiammaﬁmmpmm
mweﬂmapwmnmmm&morm!mw whersin

N MWemmwmemmmmmmm«lh
‘rinsurance.suchpersommusthavealieastawaybmakmsum
servicaanémetrappommmasatanmrawanmw

Rara! Carrier Positions

Normally, regular rural carrier positions and rural eanierreﬁeform :
replacement pos?tionsarefﬁ%ed maccordancewﬁh any applicable collective

bargaining agfaemam.
Dual Empioyment or Dual (:ompeﬂsaticn

Within the Postal Sawiqe

General Expianation )

Unéeroerta%ncwmsiamas asdescnbed in this chapter, an empioyee may
be appointed to more than one position in the Postal Service. This is known
as a dual appolntment. Only one of the appoiniments may be to & position in
the career workforce. The primary purpose of dual appeintments is 1o
improve the oppontunity of part-time employees {career) and employees who
provide relief/leave replacement service on rural routes and postmaster relie!
or leave replacements {noncareer) to gain further employment andto
minimize unemployment compensation expense. Substitute rural carmiers
{72-0 and 73-0) may be given 2 dual appointment {o a career part-ime
nosition of noneareer position. Rural carrier relief {ACRs), Rural Carrier’




Miscellaneous Step 4s
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J. H8M-4B-C 26754 - Stand-by at home, PTF
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. Thomas A. Nelill

Industrial Relations Director

American Postal Workers
union, AFL~CIO

1330 L street, N.W.

washington, DC 20005~-4128

RE: HOC-4A-C 4524
CLASS ACTION
ARLINGTOR HTS IL 60006

pear Mr. Nelll):

on December 22, 1994, a pxe-arbitration.satﬁlemant discussion
was held concerning the above-captioned grievance currently

pending national arbitration.

The parties agree as a full and conplete settlement of the

issue as follows: )
f &

pursuant to Article 17.3.A.9 the duty assignment of
a full-time clerk detailed to a nonbargaining-unit
position, including a nonbargaining-unit training
program, in excess of 4 months shall bas declared

vacant and shall be posted for bid.

The 4 month period in a 204b status is consecutive,
not cumulative. AN employee serving as a 204b for
a portion of 2 work day nay
bargaining unit employee, however such partial day
will be counted towards the 4 month restriction.

r agreed to remand this case to the parties at

We furthe
including arbitration if

Sstep 3 foxr further processing;

necessary.

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement toO settle case no. HOC-
4A-C 4524 and remove {t from the pending national arbitration

1isting.

- gsincerely,

’ H
Jg@mﬁ_é-w
Thomas A. Neill

Griev, Industrial Relations Director
pivision american Postal Workers
Labor Relations Union, AFL-CIO

' Dater o 3 A G
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UNITED STATES POSTAL SERVICE
’ 478 V' Enfamt Paza. SW
. Weshingion, OC 20260 .
Mr. Richard I. Wevodau MAR 14 1567
pirsctor
Maintenance Craft Division ARTICLE ]
American Postal WNorkers SECTION

gnion, AFL=-CI1O ) §
1300 L Street, N.W. : ) .
washington, DC 20005-4107 .

fe: Class Action
Wwatsrtown, CT 0679%
R4C=1J-C 17391

pear Hr. Wevgdau:

on January 12, 1987, ve met to discuss the above~captioned
case at the fourth step of ocur contractual grievance
procedure.

The issue in this grievance is whether part~time flexible
clerks must be gcheduled to work 8 hours within 10 when
scheduled to work 8 hours in a service day, and whether they
are due overtime for time worked cutside this l0-hour range.

puring our discussion, ve mutually agreed to settle this
grievance based on the following:s - .

i. There i3 no contractual basis for the remedy
requested in this grievance. .

4., However, as provided in Section 432.32¢c. of the
taployee and Labor flelations Hanual, part-time
flexible employees may not be rvequired to work
more than 12 hours in one service day (including
meal time) except in emergency situations as '
determined by the PNG (or designee)}.

please sign and return the enclosed copy ©of this letter as
your acknowledgment of agreement to settle this case,

&

Time limits were extended by mutual consent.

sincerely,

Py g A ' QiLngﬁgévwkw

ames H. Bledsoe . aichard 1. Wevoday

Labor Relations Depariment Directer .

daintenance Crafe Division

smerican Postal Workers Onion,
AFY =810 ’
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. ) Sl TED STATES FOSTAL SERVICE -,
478 LUErian: Bazs, S . X

Nasrungtor, DG 5380 . ' ' 2:

. : . June 17, 198=

w. Gerald Andersor

| o
sgiscanz Directors i
1erk Division ) ol
merizan Postal Workers
; 4 —

Union, AFL-CIC
J17 = l4th Screet, K. -
fsgaingon, D.S. 20005~-339¢% .

Re:, J. Sanchez
Manati, PR 00701
H1C-1L~C 9117 .

Deut Mr. Anderson: | .

we met to discuss the above*captioned‘

On June 7, 1983,
fourth step of our contractual grievance

grievance at the
procedurce.

as well as the applicable contractual

s matters presented
visions have been reviewed and given -careful consideration. - (w*

.c mutéally agreed that in light of the existing provisions of
432.32, tLM, this grievance does not pose a nationally inter-

pretive question.

parz~time flexibles may be required to observe a service day
1asting more than 16 hours but less than 12 hours. Whether or
valid past practice in this local office to

noz thers exists a
limic PTF's to a l0-hour service week is determined by examina-

tion of the fact circumstances.

is hereby cemanded t2

somsgdingly, 28 further agre=ed, this cise
parties at that

Scep 3 for further processing by the the
ievel.

«n and return the enclosed copy of this decision as

Piease 3ic
vour ackiowlzdgment of acreement to ramand this case.

Sincerely. ,

£
-
A g affff
M S om f}a"fé ’i/éﬁfﬁ W 2 P .
Cerald Ancersons
assistant Diredtor |
Clerk Division %

ERMACTErE we L4ZENE
¥ soor Aelations Departbment
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l’ UNITED STATES POSTAL SERVICE
&75 UEntant Plaza, SW
Washingion, DC 20280
Mr. Thomas Freeman, Jr. . JUL 17 1988
Assistant Director o [re———
Maintenance Craft Division ARTIONE o
American Postal Workers smn‘gﬁ
Union, APL~CIO ‘ smUHﬂ

817 14th Street, N.W. ALV E
washington, D.C. 20005-3399

Re: H. Davis
Lansing, MI 48924 -
B4C~4B-C 1880 :

Deir Mr. Freemant

on June 25, 1985 and again on July 3, 1985, we met to discuss
the above-captioned grievance at the fourth step of the

contractual grievance procedure.

The issue in this grievance is whether the grievant was
. properly compensated for work and leave hours for the week
February 2, 1985 to February 8, 1985,

. puring our discussion, we mutually agreed that when a PYP
- employee has been previously granted annual leave, such
leave will not be unilaterally changed to a nonscheduled
day, solely to make the PTF available for an additional
day of work at the straight time rate. Based upon the
above consideration, the grievant will be compensated
at the overtime rate for hours worked on February 8,
1985. In addition, payment for 8 hours of annual leave

for February 4, 1985 should be made. .

pPlease sign and return the enclosed copy of this letter as
your acknowledgment of agreement to settle this case.

-Sincerely,

S LR /

2SN TRy %ﬁﬁ [ Al {2l N
“ Muriel Alkens Thomas Freeman, Jr. /

Labor Relations Department Assistant Director
Maintenance Craft Division

‘ . Aamerican Postal YWorkers
. tinion, APL-CIO
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(] UNITED STATES POSTAL SERVICE
. . 473 L'Enlant Piars, SW
) Washinglon, OC 20200 .
" AUG 21 1981 T —
f« Kenneth D, Wilson ' . P g
dministrative Aide, Clerk Craft o = . v
;eria;n Postal torkers Union, APL-CIO ) Aq;f'Aﬂ'”‘ .. j
7 = l4th -Street, MW LTRENED Aronipey
ashington, DC 2000% o """‘“fﬂ'-l-‘ff.:.::_:
A I 23e?7
Re: J. Jackson
Puyallup, WA 98371
. H8C-5D~C-19088
~ tar Mr, Wilson: ...

n August 14, 1981, we met with you to'aiséust the .
bove~captioned grievance at the fourth step of our .

ontractual grievance procedure.

h atters presented by you as well as the applicable
l'kraCtull provisions have been reviewed and ‘given careful

ideration. . .

e mutually agreed that based upon the circumstances of this
ase the grievant shall receive six (6} hours approved sick
eave for May 9, 1981. If the granting of this leave causes
he total paid hours for the week to exceed forty (40) hours,

vertime shall be paid for the excess.

lease sign the attached copy of this Jdecision as your
cknowledgment of agreement to resolve this case.

-

incerely,

E = 4 . A ) M
efneth D, Wilson -

sbeért L. E;gzhe
abor Relatf{ons Departnment ministrative Aide, Clerk Craft
. ’ erican Postal VWorkers Union,
AFL-CIO

' 4
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UNITED STATES POSTAL SERVICE

478 L'Entant Plazs. SW
washingion, OC 26280
AATICL
Py gnr i e ———
“r. Richard I‘ w‘VOd‘“ "J':-_‘"-M ’
paintenance Craft Division S L S
American Postal Workers or - — e o
Union, AFL-CIO ' ﬂL_Mg* ELExY,
817 1‘th Str‘.t' R-“c 3 - -'.."'f"-"-
washington, D.C. 200C05~-3399 o _;ﬁ?f&hg zlutﬂfl“
#+ Res Clzss Action

roanoke, VA 24022
BAC~-20-C 807

Class Action
. Roancke, VA 24022
n4r-20-C 1396

. . Dear Mr. Wevodau:

oﬁﬁsanuary 7, 1986, and again on april 2, 1986, we met to
discuss the a2bove-captioned grievances at the fourth step of
cur contractual grievance procedure.

The issue in these grievances is whether management violated
the National Agreement by requiring PIF employees to work
12 1/2 hours in one service q;y. .

During our cdiscussion, wa mutually agreed that the following
constitutes full sattlement of Lhese cases:

fxcept in emergency situaticns as determined by
the °MG {or designee), these employees may not
ve reguired to work mere than 12 hours in one
carvice cday. 1In additiorn, total hours of caily
cervice, including scheduled work hours, overtine,
2nd meal time, may not be extenced over a period
- jonger than 12 consecutive hours.
plesse sign 2nd return the enclosed copy of this letter as
your schnowledgment of soresoment to settle these cases.

S
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ME. Richarg 1. Wevodau
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-
) Time limits wvere extéended by mutual cornsent.

Sincerely,

“Thual g. 6:&:éiﬂﬁu

b@:,.,l-’avlm.l

Muriel A. Aikens
tabor Relations Department

Richard I. wWevodau

Director .
Maintenance Craft Division

American Postal Workers
_Union, AFL-CIO
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UNITED STATES POSTAL SERVICE
475 L'Entant Piszs, SW
washinglon, DG 20260

August 18, 1983

Mr. James I. Adanms
Assistant Director
Maintenance Division
American Postal Wworkers
Union, AFL-CIO0 °
817 l4th Street, N

- We
washington, D.C. 20005~3399
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RECEIVED i THE OTFICEOF —

AUC 22 1583

JAMES 1. ADAMS

Class Action '
Northport, NY 11768

H1C-1M-C 15981

pear Mr. Adams:

On August B, 1983, we met to a
at the fourth step of the cont
forth in the National Agreement.

The question raised in

of pa
twelve hour period which inc

two hours.

Duriné our discussion.
step 3 for application of the
the Step 4 settlement of grieva

* H8N-3Q-C 26319:

1. “hen a part-time flexible
to clocking out that he should
this will be considered as a sp

guarantee applies.

2. Yhen a part-ti
clocking out, is told toc return
employee must
2 hours work or pay.

3, All part-tim
assignment, clock out and

regardless of interval be
guaranteed 4 hours of wor

rt-time flexible employees to work nine
juded a swing period in excess of

iscuss the above-captioned case
ractual grievance procedure set

this grievance involved the scheduling
hours in a

we agreed to remand this case to
following language taken from
nces HBN-3P-C 25588 and

employee is notified priaf
return within 2 hours,
1it shift and no new

£

me flexible emplofee, prior to
after 2 hours, that

be given another minimum guarantee of

e flexible employees who complete their
jeave the premises

cween shifts, are '
x or pay if called back o

mais guarantee 1s applicable to any size
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Mr. Owen Barnett 2TV,

Assistant Director

Maintenance Craft Division

American Postal Workers FEB 0 2 1988
Onion, AFL-CIO

© 1300 L Street, N.W,

washington, DC 20005~-4107

Re: 7T. Reeves
B4C~38~C 61908
- Port Lauderdale, FL 33310

+ Eenie:

UNITED STATES POSTAL SERVICE
&5 UEnfard Paza, SW
Washingion, OC 20280

e B

J. Claar
B4C~-238~C 61907 _
Fort Lauderdale, FL 33310

Dear Mr. Barnett:

on January 21, 1988, we met to discuss the above-captioned
grievances at the fourth step of our contractual grievance

procedure.

The issue in these grievances is vhether the grievants vers
entitled to an additional guarantee under Article 8 because
they were told to go back to work after they bad punched off
the clock and had not left the premises. -

-

After reviewing this matter, we mutually agreed that no
national interpretive issue is fairly presented in these
cases. We further agreed that this was a local issue
suitable for regional determination based upon application of
the November 10, 1981, pre-arbitration settlement of case
Nos. BBN-3P=-C 25588 and HER-3Q-C 26319, vhich states in part
*employees vho complete thelir assignment, clock out and leave
the premises regardless® of interval between shifts, are”
' guaranteed 4 hours of work or pay if called back to work.
This guarantee is applicable to any size cffice."”

Accordingly, we agreed to remand these cases to the parties
at Step 3 for application of the aforementioned to the

specific fact circumstances.

ERs)




Owen Barnett

Please sign and return the enclosed copy of this letter as
your acknowledgment of agreement to remand these cases,

Time limits were extended by mutual consent.

Sincerely,

Samuel M. Pulcrano en Barnett

Grievance & Arbitration Assistant Director
Division Maintenance Craft Division

American Postal Workers
Union, AFL-CIO

-
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UNITED STATES POSTAL SERVICE
478 L-Eafant Maza, SW
Washingion, 0C 20200
‘ Septenmber 10, 1982
Mr. Halline Overby
Asgistant Secretary Treasurer ARTIC
National Assoclation of Letter LE 8
Carriers, APL~CIO : SECTION 8
STAND BY AT HOME ,PTF

100 Indlana Avenue, N.W.
ﬁllh‘ﬂqeﬂnp p.C. 20001 ‘
Re: Class Action
st. Clair Shores, MI 48080
HON-4B~C 26734 '

Class Action o
8¢, Clair Shores, NI 48080
RIN-43-C 24748

Dear Mr. Overby:
the most recent being September 22,

ve~captioned cases at the fourth step of
the contractual grievance procedure set torth in the 1978

National Agreement. L
" The question raised in these grisvances involve vhether locsl
managesent violated the terms-of the National Agresment vhen

they advised part-time flexible carcviers that th:g would bde
contacted by telephone if needed on 2 nonscheduled day.

After further review of this matter, we sutually agreed that no

National {nterpretive issuve.is fairly presented in the ,
rticulars evidenced in these cases. Part=tine flexible

‘-grﬂau cannot be required to “stand-by® or renain at home,
for & call~in on & noascheduled

under the threat of discipline, _
day. Should a supervisor be unable to coatact an esployee
vhose services &re needed, the employee serely resains

nonscheduled for that day. The fact circumstances of this
dispute must be adjudicated within this sutual cnderstanding.

Accordingly, as, we further agreed, these casss are heredy
remanded to the parties at Step 3 for further processing it
Please sign a copy of this letter as your

necessary.
acknowledgment of sgreement to remand these cases.

On several occasions,
1982, we met on the abo

Sincerely,




'POSTMASTER RELIEFS (PMRs)




THIS BOOKLET CONTAINS THE SUPPORTING DOCUMENTS AND SAMPLE GRIEVANCE
FORMS AND THAT WERE USED IN FILING NUMEROUS GRIEVANCES _
IN THE STATE OF ARKANSAS OVER THE ISSUE OF IMPROPER UTILIZATION

OF POSTMASTER RELIEFS. (PMR’S)

PMR’S ARE USED ILLEGALLY BY THE POSTAL SERVICE IN NORMALLY TWO

DIFFERENT SITUATIONS. THE FIRST SITUATION IS WHICH THEY ILLEGALLY UTILIZES

A PMR 1S BY WORKING THEM IN ANOTHER NEARBY OFFICE TO PERFORM CLERK

WORK WITHOUT A DUAL APPOINTMENT. THE MOST COMMON REASON WHY THE
POSTAL SERVICE UTILIZES PMR’S AT OTHER OFFICES IS TO REDUCE CLERK HOURS OR -

TO REDUCE THE CLERK OVERTIME.

BY UTILIZING PMR’S IN THIS MANNER THE POSTAL SERVICE GAINS BECAUSE THEY
ARE ABLE TO USE LOWER PAID NON-CAREER EMPLOYEES TO PERFORM CLERK _
DUTIES. ADDITIONALLY SINCE THEY DO NOT NORMALLY CLAIM THEM AS DUAL

APPOINTED CASUALS, THE POSTAL SERVICE BENEFITS BECAUSE THE PMR’S ARE NOT

COUNTED AGAINST THE CASUAL CAP.

UNION OFFICERS WHO REPRESENT SMALL OFFICES SHOULD INSTRUCT THE CLERKS
IN THOSE OFFICES TO CONTACT THEIR UNION REPRESENTATIVE ANYTIME AN
EMPLOYEES FROM ANOTHER OFFICE 1S SCHEDULED TO WORK IN THEIR OFFICE. THIS
SHOULD ALSO BE THE RULE IN ANY SIZE OFFICE. LARGE OFFICES ARE NOT IMMUNE

TO THIS VIOLATION.

THE SECOND SITUATION IN WHICH THE POSTAL SERVICE ILLEGALLY USES PMR'S

IS IN THEIR OWN OFFICE. THE POSTAL SERVICE UTILIZES PMR'S ABOVE AND BEYOND
THEIR CONTRACTUAL LIMITS(WORKING THE SAME TIME AS THE POSTMASTER OR
OIC, PERFORMING MAIL DISTRIBUTION BEFORE THE POSTMASTER OR OIC ARRIVES,

ETC.)

THE SECOND SITUATION WAS THE MOST PROMINENT IN MY AREA. THE NEXT FEW
PARAGRAPHS DESCRIBES HOW THE ILLEGAL USES OF PMR’S WERE DISCOVERED AND
HOW THE UNION HANDLED THE GRIEVANCES CONCERNING THESE VIOLATIONS.

AS WE WERE REVIEWING A LIST OF MEMBERS AT LARGE (MAL’S) WE NOTICED THAT
- THERE WERE NUMEROUS LEVEL 15 OFFICES AND A FEW LEVEL 18 OFFICES IN WHICH
THERE WERE NO CAREER CLERKS. AFTER FURTHER INVESTIGATION WE DISCOVERED
THAT THE POSTAL SERVICE HAD HIRED AND WERE UTILIZING PMR’S IN THESE
OFFICES ABOVE THE CONTRACTUAL LIMITS INSTEAD OF HIRING CAREER CLERKS.

WE LEARNED, THROUGH INVESTIGATION, THAT THIS PRACTICE HAD BEEN GOING ON
FOR SEVERAL YEARS, IN MOST OF THE OFFICES WE FOUND THAT WHEN THE ONLY
CLERK IN THAT OFFICE RETIRED, QUIT OR TRANSFERRED THE POSTAL SERVICE
WOULD REPLACED THEM WITH A PMR. THEY ASSUMED THAT IT WOULD TAKE SOME
TIME BEFORE THE UNION DISCOVERED THEM OR NEVER DISCOVER THEM AT ALL




AFTER REVIEWING TIME DOCUMENTS WE FOUND THAT THESE PMR’S WERE
WORKING BETWEEN 13 AND 40 HOURS PER WEEK. WE ALSO DISCOVERED THAT SOME

OF THESE PMR’S WERE BEING UTILIZED TO PERFORM BARGAINING UNIT WORK IN
OTHER SMALL OFFICES THAT HAD CAREER CLERKS. THEY WERE UTILIZING TBESE
PMR’S TO AVOID PAYING THE CAREER CLERKS OVERTIME.

I BROUGHT THESE VIOLATIONS TO THE ATTENTION OF THE POSTAL SERVICE, AND
AFTER SEVERAL EFFORTS TO PERSUADE THE POSTAL SERVICE TO HIRE CAREER
EMPLOYEES IN THESE OFFICES FAILED, THE STATE OFFICERS FILED GRIEVANCES IN

APPROXIMATELY 17 OFFICES OVER THE USE OF PMR’S

OUR OFFICERS BASICALLY USED THE SAME FORMS AND INFORMATION FOR
EACH GRIEVANCE THAT WAS FILED. THE OFFICERS ONLY HAD TO CHANGE THE
AMOUNT OF HOURS THE PMR WAS WORKING IN EACH PARTICULAR OFFICE
AND ADD ANY DOCUMENTS OR WRITTEN STATEMENTS THAT THE POSTMASTER

WAS WILLING TO GIVE THE UNION.

AS YOU WILL SEE, WE RAISED NUMEROUS ARGUMENTS CONCERNING THE
USE OF PMR’S AND PROPER REMEDIES IN OUR STEP 2 AND STEP 2 ADDITIONS
AND CORRECTIONS, FULLY ANTICIPATING THAT WE WOULD HAVE TOFIGHT
THE POSTAL SERVICE ALL THE WAY TO ARBITRATION.

THROUGH THE TIRELESS EFFORT OF NATIONAL BUSINESS AGENT, ROBERT KESSLER,
THE POSTAL SERVICE, ALTHOUGH RELUCTANTLY, RESOLVED THESE GRIEVANCES
AT STEP 3. THE SIGN OFF IS INCLUDED IN THIS HANDBOOCK. :

NOT ONLY DID THE FILLING OF THESE GRIEVANCES RESULT IN A MONETARY AWARD
TO THE UNION IT HAS FORCED THE POSTAL SERVICE TO HIRE NUMEROUS CAREER

CLERKS TO REPLACE THE PMR’S.

I AM SURE THAT THE ILLEGALLY HIRING AND UTILIZATION OF PMR’S IS PRACTICED
IN MOST OTHER STATES. IT TAKES SOME TIME AND EFFORT TO FIND THE
VIOLATIONS, BUT I AM SURE THAT THEY ARE TAKING PLACE THERE IS AN
OPPORTUNITY TO INCREASE THE CAREER WORKFORCE IN YOUR STATE AND ALSO
THE POSSIBILITY TO RECEIVE A MONETARY SETTLEMENT FOR THE UNION OR ITS
MEMBERS. I HOPE THESE DOCUMENTS ARE HELPFUL TO YOU AND YOUR OFFICERS IN

ELIMINATING THE ILLEGAL USE OF PMR’S.

SPECIAL THANKS TO MY FELLOW STATE OFFICERS AND NATIONAL BUSINESS AGENT
ROBERT KESSLER FOR THEIR MANY HOURS OF WORK ON THESE GRIEVANCES.




' work maximum number of hours during the service week(s] in

POSTMASTER. RELIEFS (PMRs)

INFORMATION TO REQUEST TO
DETERMINE IF A GRIEVARCE EXISTS

Copy of Postmaster’s jJob description (To determine what level
the PM is and if a PMR is authorized for the office)

Copy of Postmaster Relief’s PS Form 50 (To determine if the PMR
has a dual assignment as both PMR and Casual) '

Copy of relevant time cards/clock rings for Posm-tar and PMR
(To discover if the PN and PMR worked simultaneocusly or if PMR

did work in PMs absendé)

copy of relevarit time cards/clock rings for affected employees
(To show that bargaining unit employees in the office did not

gquestion)

Statements from bargaining unit employees (To further prove that
PMR performed bargaining unit work and that PM was present on -

those same days)




UNITED STATES POSTAL SERVICE

ROGM S04

A78 [ENFANT PLAZA SW

WASHINGTON DG 20060-0100
w  TEL 202 MA3R18

BEGNNN  FAX (202) 2683074

JOSEPM § MAWON JR
Assanare Poomaster General
Later Denartmrs

Oetober 16, 1990

My, William Burrus

Executive Vice President

American Postal Workers
nion, AFL-CIO

1300 L Street, NW

Washington, DC 20005-4128

Daar Mr. Burrus:

This letter is in response to your September 28 corre—
spondence regarding whether postmaster rellef employees
are authorized to work when the postmasters who they are

to replace are also working.

It is the position of the Postal Service that Section 123.4
of the Administrative Support Manual controls the assignment

of a postmaster relief.

Additionally, Section 419.141 of the Employee and Labor
Relations Manual defines the postmaster relief as "a non-
career hourly rate employee who performs as a relief or leave
replacement during the absence of a postmaster in an EAS~15

or below office.”

Should thers be any gquestions concerning this matter, please
contact Stan Urban of my staff at 268~3842.

Sincerely,

')Q;,Q'?aeuza;

- Stephen A. Moe,|Acting
Assistant Postmaster General

A48y




123.43

Adminisirative Support Msnual

123.4

12341

123.42

12343

Assignment of Postmaster Relief

Determination
Postmasters must determine the necessity of assigning others in their own
refiel. An employee relieving the postmaster must be sngaged in the primary

‘of core dulles and be directed 1o assumae the major responsibillies of the

refief position. For exampis, i the postmaster is (o be absent for a short ime
or is off duty for a period when window service is not avallabie, t may not be

necessary to provide refief for these responsibilities.

Otfice Without Career Clerk

In offices without an assigned career clerk, @ temporary postmaster
refietfleave replacement may ba used for & Emited e o relieve the
postmaster during all hours the past office is open to the public. The
postmaster may bs in a duly status or off duty during the period of absenca.

Office With Career Clerk

In offices with an assigned career clerk, the clerk is authorized to act in relief

of the posimaster when the post office IS open 1o the public and only when
the postmaster is awsy lrom the local arsa or not In 2 duty status—that is, on
the postmasier's regular day off, when 1aking personal absencs, or on official
leava, Al olher limes when the posimaster is in a tily status and away from
tha cifice but remains in the general vicinity, such as when attending training
of meeatings, refief is not authorized. In these cases, the postraster retaing
responsibility for the operation of the office aven though not physically

prasent.




Pay Admunistration

4184

Pay Administration Poilcy for Nonbargaining Unit Employees

418.4

419

418.1

419.11
419.111

419112

419.12
419.121

419,122

419,13
419101

418.132

418.14
419,141

Changes From Bargaining to Nonbargaining Schedules
Changes of bargaining unit empioyees to nonbiargaining positions are madea
in accordance with 410,

Supplemental (Noncareer) Workforce

Assignments

Casual Employee
Definition

Casual empicyees are nonbargaining, noncareer emplovees with limited term
appointrments. These employees are empioyed as a supplemnental workdores,
as described in collective-bargaining agreements, to periorm duties assigned
to bargaining unit pashtions.

Salary Grade

'Am&mudmmammwmemmmmmmﬁm

Code 5201-1001, at grade EAS-7 In the Noncareer Temporary Rate (NTR)
Schedule or as otherwise authorized by the SAPMG/HR,

!;toncamr Rurel Carriers

Definition
Noncareer rural carriers are employsd as a supplemaentai workdorce to
perform duties assigned to the rural carrier bargaining unit.

Saiary Grade
Noncareer rural carriers
Agreement.

Temporary Employee

Definition

Temporary employees, inciuding Officers-in-Charge (OICs) appointed from
outside the Postal Service, are nonbargaining, noncareer amployses who
perform: duties assigned to nonbargaining positions.

Salary Grades
Prior to hiring a temporary employee, the instaliation-head or other
appointing official should carefully assess operational needs of the office and

determine the EAS grade lor the types of work to be performed. Based on
this determination, the lemporary employee is hired at that grade in the
Noncareer Temporary Rate Schedule.

Postmaster Relief/Leave Replacements (PMRs)

Definition
A PMR is a noncareer hourly rate employes who performs as a relief or
leave replacemant during the absence of a postmaster in an EAS-15 or

below post offics,

are appointed and paid as provided inthe NRLCA

ELM 12, May 1988, Updated With Postal Bulistin Chapass
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UNITED STATES
POSTAL SERVICE

Mr. Ciiff Guffey
Assistant Director, Clerk Craft
American Postal Workers Union,

AEL-CIO
1300 L Street NW
Washington DC 20005-4128
Re: G94C-4G-C 97111714
Class Action
Christoval, TX 76835.9598
Dear Mr. Guffey:

On January 12, 1998, we'met to discuss the above-captioned gri
our contractual grievance procedure. _ grievances at the fourth step of

The issue in this gﬁe‘(ance is whether a Postmaster Relief/Leave Replacement can be
utilized on a daily basis to process mail prior to the paostmaster’s reporting for work,

After revie\fdng_mis matter, we mutually agreed that no national interprative issue is
presente_d in this case. Fostmaster Reiief/Leave Repiacements are to be utilized as
outiined in Section 123.4 of the Administrative Support Manual not to cover the absence of

bargaining unit employaes,
Accardingly, we agreed to remand this case to the parties at Step 3.

Please sign and retumn the enclosed copy of this decision as your acknowled
agreement to remand this case. 7° gment o

Time limits were extended by mutual consent,

Sinceraly,
R Larmitson Cliff
Labor Relatidns Specialist Assistant Director, Clerk Craft
Grisvance and Arbitration American Postal Workers
Union, AFL-CIO
Date:  7-2 7- fF
2FE Ulhrssr Poss B
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AMERICAN POSTAL WORKESN Y0
. ONAL BLSINESS AGENTS T30 |
June 22, 1994
Scuthem Region Grievance
Cad, Cods: 07.0000
Carl Casillas | GYCAG-C 98063168
National Business Agent ' Class Action
De Valls Bluff AR 720419998

1001 East 1015t Terz,, Sté 390
Kansss City, MD 64131-3368

Deay Mr. Casillas;
This is to confirm the disposition of the subjoct Step 3 gricvance appeal which was discussed with
you on 6/19/48,

Based on information prescnted and contained in the gricvance file, the grievance is denled. There
is no cvidencs conisined in the grievance file at Stcp 2 or 3 o suppont the union’s contention that
the employor violated the National Agreement. The file supports thoso contentions made by

mansgement’s Step 2 doignee.

nsms ARO29803

P.MR. essigrunent to the clerk craft while the Postmaster i present will cesse and desist,

mmw&rpm:mﬂ&cpjmmtmdﬁbymimlm

In our judgment, the gricvance docs not involve an inierpretive isnue(s) pertaining to the National
Agreement or 8 supplement thercto which may be of gencral application.  Unless the union
belicves otherwise, the caso may be appealed dircstly 10 regmml ubﬂnm n scwrrhncc with the
provisions of Article 13 of the National Agreement. -

VY

Delward Stracner
Labor Relstions Spocialist

ces Distriet « Arkansas
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AREA LABOR ECEIVE
SQUTRWEST AREA LABOR RELATIONS
- - PBOCESSING CENTER JUN 26 B

AMERICAN POSTAL UNIcN
NATIONAL 888!“55?26!&5?3585556*

June 22, 1998
Seuthern Région Grievance
Cad Code: 07.0000
Carl Casillas GY4C-4G-C 9088153
‘National Business Ageat Chaas Action
1001 East 101" Terr,, Ste 390 Star City AR 71667-9998
Kansas City, MO 64131.3368 31998 AR029301
Deas Mr. Casillas:

Mkwmﬁmw&wwouofme suh;ectswplgﬁcmacappul w!ﬂchmdmuaudm
you on &/19/98,

The griovancs was setifed by mutual agreement as follows:

The P.M.R. assignment 10 & clerk craft assignment is improper and will coase. The senior clerk
will be compensated for the hour worked on Jan 26, 27 & 28 in the box section by the P.M.R.

mmm&:mamnsﬁpswmw«d‘symasdm

Delward G, Stracner
Labor Relations Specialist National Business Agant

et Distriet - Arkarmas




o UNITED STATES AR, AMERICAN POSTAL
E POSTAL SERVICE ., AP/ WORKERS UNION, AFL-CIO

pare  July  2,1998

ourree: SE41:JWBledsoe:mm:38166-0841
| » | eable o
suscr. USPS/APWU Joint Contract Application /i] ff’

ﬁﬂmﬂjgfﬁl @Méz

All Management and Union Personnel
Southeast and Southwest Areas

The accompanying publication, USPS/4PWU Joint Conrract Application, is a collection
of jointly agreed upon questions and answers relating to the most commonly disputed
contractual provisions. These Q&A’s were developed through joint meetings between
various union and management representatives from the Southeast and Southwest Areas,
and represent the issues where there is no dispute in administration of the National
Agresraent ot the supplementing handbocks and manuals. The intent of issuing this
publication is to make this information available to union and management personnel, all
the way down to the line supervisor and union steward level, for use in settling grievances
at the lowest possible level. In fact, grievances which may be settled by application of
thesc Q&A’ s shculd not bc passed to thc next level in the grievance/arbitration procedure

Jointly develeped and administered training for stewards and supervisors will msclude
familiarization with the material included in this publication, as well as reinforcement of
the principle that grievances should be setiled at the lowest possible level.

Discussions will be ongoing between management and the APWU, and it is anticipated
that periodic updates to this publication will be issued as new joint Q&A’s are developed.

bflomnl 2 T St s 2.

ollow 2y A 7 AdE
Labor Relations Specialist

Laber R«‘Eiatwns Sneczahst Regional Coordinator,
Southeast Area APWU, AFL-CIC Southwest Area
: Procusgng Canler : B0 e Alrpont Preewesy
mﬂ,ﬁmwwsm Lobby S S0RE, Sulle 1031
iz, TN 381860570 toving, TX TE08Z.4"
Proam 8735

Bhang: 2017850007
Fax $72.8%

Fr B03.F47-7008




Can management utilize “Kelly Girls" or similar temporary
employment agencies for employment purposes?

RESPONSE:
Yes. However, this would be short term work under limited circumstances, and during
this time the Kelly Girls would be considered casuals under 7.1.8 of the Narional

Agreement,

SOURCE: - Step 4 H7C-NA-C-35, dated June 28, 1989.

May management work employees across craft lines without restriction

in offices of less than 100 employees?

RESPONSE;
No. The restrictions found In Arricle
across craft lines apply regardless of

contrary.
SOURCE:  Area level agreemennt of the parties.

Can RCAs/RCRs be utilized within APWU crafts?

No, unless their PS Form 50 reflects a dual appointment.

7.2 on management's right to work employees
the size of the office or any past practice to the

SQURCE: - -Area level agmm&m' of the parties.

When and héw can PMLRs/PMRs (Postmaster Leave Replacements)
be utilized?

RESPONSE: |

Only in the absence éf the postmaster in the office for which they were hired,
SQURCE;  Area level agreement of the parties.

Do PTFs have priority over Transitional Employees in work
scheduling?

RESP E:

Yes. Over the course of a pav period the employer will make a reasonable effor: 1o
Page 97

USPSIAPWU CONTRALT ADMIMISTRATION - SE/SW AREAS
a8




STD POSITION DESCRIPTION

U. 8. Postal Service

DISTRIBUTION AND WINDOW CLERK, Pg-0S§

FURCTIONAL PURPOSE

Performs a combination of the basic fune
Clerk and a Window Clerk in a first or s
or in a classified branch or station.

tions of a Distribution
econd~class post office

DUTIES AND RESPONSIBILITIES

1.

2.

6-.

?R

9.

10.

‘revenue stanps,

Makes primary and one or more secondary distribution of
{for example, zone, branch

incoming mail by delivery point
al delivery, or lockboxes)

or station, carrier route, gener
based on a knowledge ¢f the distribution scheme established

for the office, branch, or station.

Makes primary and one or more secondary distributions of
outgeing mail for dispatch (for example, by city, state,
geographic area) based on knowledge of current distribution

schemes,

Sells postage stamps, stamped paper, postal cards, internal
migratory bird stamps, and money order

certificates,
Accepts from and makes window delivery to patrons of parcel

post, linsured, c.o.d., and registered mail; makes

collection of required postage-due and fees, when
applicable; issues necessary receipts and delivers general

mail to customers.

Verifies first, second, third and fourth class mailings as
to size, weight, postage and other mailability

requirements.
Assigns special delivery and registered mail for delivery.
Checks and sets post office stamp~vending machines and
postage neters,

Issues and cashes foreign and domestic money orders.

Rents post office boxes, receives rental payments, conducts
reference checks, and completes required forms.

Provides information to customers concerning postal
regulations, mailing restrictions, rates, and other matters

involving postal transactions.

{Continued on Next Page}

Copupation Code: 2340-02¥Y

Docymant Date: 11-02-04
EPD Bumber: EP-2001

Page: i

g
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STD POSITION DESCRIPTION U. 8., Postal Service

DISTRIBUTION AND WINDOW CLERK, PS-05

(Continued from Previous Page)
i1l. In addition, may perform any of the following duties: set
pestage meters; maintain records of mails; face and cancel
mall; label and tie out mail for dispatch; open and dump
pouches and sacks; make emergency calls to customers to
adjust service complaints; perform miscellanecus office
clerical duties incident to the personnel, accounting, and

. other administration of the office.
SUPERVISION

Supervisor, Distribution
supervisor.

Operations, or other designated

SELECTION METHOD
‘Senior Qualified
BARGAINING UNIT

CLERK

EEY POSITION REFERENCE

KP-0012

{End of Document)

Nepupation Codes 2340-02%%
P umber: SP-2001

Li~-(2~94

Poounent Dates
Page: 2




STEP 3 \
- GRIEVANCE AMERICAN PosTAL WORKERS UNION, AFL-CIO

ArpPEAL FORM CERTIFIED MAIL # Z451671405

LOCATION CITY ANG TP CODE FHON LNE 31

KENSETT, AR. 72082

TECLERK

THE ABOVE GRIEVANCE IS BEING APPEALED TO STEP apaTe __ 8/4/99

sSN: CLASS ACTION

REGIONAL DIRECTOR Any appeal from an adverss decision in Step 2
EMPLOYEE LABOR RELATIONS ~ | shallbe in writing to the Regional Diractor for
SOUTHERN REGION Emplayee and Labor Relations, with & copy fo -
U.S. POSTAL SERVICE the mplayer's Siep 2 Represanaiive, and

225 NORTH HUMPHREYS BLVD. (Within fitsen (15) days) - Proo
MEMPHIS , TN. 38166

This Appesl is in accordance with mwsdwwmmmpmmsmzsmzm)msupsmmmmmw

CLASS ACTION GRIEVANCE, | :
THE POSTAL SERVICE IS UTILIZING PMR’'S (POSTMASTER RELIEF/REPLACEMENTS) IN VIOLATION

OF THEIR OWN HANDBOOKS AND MANUALS.
THE PMR'S ARE BEING UTILIZED IN THE FOLLOWING, BUT NOT LIMITED TO, MANNER: TO
PROCESS MAIL PRIOR TO THE POSTMASTER'S REPORTING TIME, WORKING AT THE SAME TIME
AS THE POSTMASTER, WORKING IN OTHER OFFICES TO SUPPLEMENT THE CLERK WORK FORCE
WITHOUT A DUAL APPOINTMENT, REPLACING A CAREER CRAFT EMPLOYEE, AND PMR'S ARE
BEING HIRED IN LIEU OF CAREER CRAFT EMPLOYEES. THIS HAS BEEN A CONTINUAL VIOLATION.
THE PMR'S ARE ONLY TO BE USED AS QUTLINED IN SECTION 123.4 OF THE ADMINISTRATIVE
SUPPORT MANUAL AND 418.141 OF THE ELM. '
OFFICE IS A LEVEL 15 OFFICE AND THERE IS NO BARGINGING UNIT EMPLOYEE EMPLOYED
PTHIS OFFICE. THE PMR IS PERFORMING BARGAINING UNIT WORK PRIOR TO THE
POSTMASTER'S REFPORTING TIME AND ALSO WORKING AT THE SAME TIME AS THE :

POSTMASTER,

Continued on Next Page...

CEASE AND DESIST FROM USING PMR'S IN VIOLATION OF APPROFRIATE HAND BOOKS AND
MANUALS MAKE APPROPRIATE BARGAINING UNIT EMPLOYEES AND/OR APWU WHOLE FOR ALL
HOURS WORKED BY PMR'S IN VIOLATION OF HANDBOOKS AND MANUALS FROM 14 DAYS PRIOR
TO STEP 1 DISCUSSION AND UNTIL SUCH TIME THE VIOLATION CEASES OR THE GRIEVANCE IS

SETTLED. HIRE CAREER EMPLOYEES TO REPLACE THE PMR'S _

mmhmmmm&mzmgﬁwmm,mmmmasmzammmﬁwmmmawmw
he Step 2 decision if we submitted same o employer's Step 2 representative,

"ROM- LOCA, UNION (NAME OF) ADDRESE oy STATE zr
3 ARKANSAS POSTAL WORKERS UNION PO BOX 5808 FT. SMITH<AR. 72913

CPY - LOCAL FILE
OPY -- USPS STEP 2 DEBIGNEE
UBMIT UNION'S REGIONAL COPY WITH FILE TO (or as instructed)
Sincerely,
IDE

NATIONAL BUSINESS AGENT f DENNIS TARE. PRES
BERT KESSLER/CARL CASILLAS '

1E. 101st Terr ~ste. 1031 ! ARKANSAS, APWU, AFL-CIO

H

RMNEAS CITY, MO.84439

sl ' B %e



ARBITRATION AWARDS

There are no arbitration awards, to this date, on the exact issue of a PMR working in
their “Home™ office prior to the Postmaster reporting for duty or at the same time as the
Postmaster. But there are Step Fours that address these issues (pages 6 thru 11 of this

booklet)

There is, however, a few arbitration awards on a PMR being utilized in an office other
than their own. In all of these cases the arbitrator agreed with the union that it was a
violation in which they utilized the PMR to perform bargaining Unit work in another
office. SEE Case # G90C-4G-C 93009839 (Odom) and G94C-4G-C 98023081

(Neveu) and H94C-1H-C 97046292 (Odom

Although the arbitrator did not address whether or not it was a violation to use 3 PMR
in another office, the arbitrator allowed the union to use the hours worked by the
“Borrowed” PMR to help meet the criteria in Article 7.3 for a conversion of a PTF to
Full-Time Regular. SEE Case #G98C-4G-C 99294238 (Dorshaw) |

There are also arbitration awards on granting monetary remedies to the union. SEE
Case #G90C-4G-C 95010403 (Plant), G94C-1G-C 96068981 (Durham) and G90C-1G-

C 95066791 (Eisenmenger)

These cases are important when grieving the issue of a PMR working in their “Home”
office prior to the Postmaster reporting for duty or at the same time as the Postmaster.
Because there is no other Bargaining Unit Clerk in the office, it is sometimes difficult to
determine who exactly should be paid for the violation. That is why we ask in our
remedy, along with a cease and desist order, that the appropriate Bargaining Unit
employees and/or the Union be paid and made whole for the violation. We then cover

all bases on the remedy.







