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Get Ready It’s Coming January 1, 2020
 Starting Jan. 1, all service-connected 
disabled veterans, Purple Heart recipi-
ents, former prisoners of war and pri-
mary veteran caregivers will be eligible 
to shop at commissaries and exchanges, 
and presently, officials from three fed-
eral agencies, are preparing the way. 
The newly eligible customers will also 
be able to use certain M.W.R. activities. 
It’s the largest patronage expansion in 
more than 60 years. 
 The departments of Defense, Vet-
erans Affairs, and Homeland Security 
have been planning for the expansion 
for more than six months, with four 
teams totaling about 70 people. Among 
other things, they’ve decided how the 
new customers will get access to mili-
tary installations and to the stores; as-
sessed the impact on the stores and have 
been making plans to ensure enough 
products get to the shelves in the right 
assortment. The fiscal 2019 National 
Defense Authorization Act expanded 
the pool of eligible shoppers. Because 
the expansion also applies to Coast 
Guard facilities, the Department of  
Homeland Security has been involved. 
The law also included Medal of Honor 
recipients, but they already had shop-
ping privileges. 
Previously, veterans with 100 percent 
service-connected disabilities were able 
to shop; now all, with service-connect-
ed disabilities, can shop. The benefit 
extends to MWR programs that are 
“revenue-generating facilities,” accord-
ing to the law. The expansion is about a 
50 percent increase in customers. Cur-
rently, about 6 million total households 
are eligible for the benefit; this will add 
about 3 million more customers. Offi-
cials have been mapping out the areas, 
using VA statistics, where there may be 
more of an impact on the stores. The 
impact assessments generally show 

there will be a low to moderate impact 
on military stores overall. These new 
shoppers generally don’t have access to 
military bases. Officials have decided 
the best form of identification for these 
groups: 
 Disabled and other eligible veter-
ans: For access into the installation, 
and for access to the stores, they’ll use 
the veterans’ health ID card. Officials 
are working to enable technology at 
the front gate to scan those veteran 
cards and will start scanning the cards 
in October. Commissary officials are 
working on adjusting their technology 
to enable systems to read the veterans’ 
health ID card. Caregivers: The pro-
cess will be different, initially. The ben-

efit applies to the primary caregiver of  
wounded/injured veterans who are reg-
istered in the Department of Veterans 
Affairs caregiver program. Beginning 
in October, the VA will post a memo to 
VA.gov for caregivers, to be used for ac-
cess at the front gate, along with driver’s 
license or other authorized form of ID. 
The VA process will later transition to a 
caregiver-type ID card, which will have 
scanning swipe capability. 
 These new customers will pay a fee 
for using a credit card at commissaries, 
except for the military resale system’s 
Military Star card. The amount of the 
fee has not yet been determined. By law, 
this expansion can’t include extra costs 
associated with using credit cards in 

commissaries; the cost must be passed 
on to the customer. Except for the Mili-
tary Star card, credit card companies 
charge transaction fees to retailers when 
customers use their credit cards. 
 There will be a flag built into the sys-
tem at commissaries so that when the 
card is swiped the fee will be charged. 
The fee applies only to new patrons us-
ing credit cards in commissaries, not 
to Medal of Honor recipients or oth-
ers who were previously authorized to 
shop. New customers can avoid the fees 
by paying by cash, check or using the 
Military Star card. It only applies at the 
commissary, which is funded primarily 
by taxpayer dollars.

— The Communicator

PETITION DRIVE
Tell USPS Board Of Governors 

Not To Privatize USPS
 We need your help. Specifically, we need your signature — and that 
of any friends or family you have.
 As you are aware the United States Postal Service is the most pop-
ular federal agency. USPS provides critical services to the American 
public, but now it’s at risk.
 If we don’t all act soon, USPS could be privatized.
 Last year the White House announced proposals to privatize the 
Postal Service. Postmaster General Megan Brennan is leaving the 
agency in January, and it’s likely that the White House’s next pick will 
have privatization high up on its agenda.
 We can’t let that happen — it’s time to mobilize support to protect 
the U.S. Postal Service.
 Visit usmailnotforsale.org or apwu.org for more information and a 
link to electronically sign the petition, or download and print a hard 
copy petition.
 Now, more than ever, the U.S. Postal Service is at risk of privatiza-
tion. The people expect — and deserve — a postmaster general who 
will uphold the USPS’s critical importance as a public service.
 Add your voice now. Help protect the people’s post office.

by Anna Smith, APWU 
Organizational Director 
 Notice I didn’t say “organizing” 
trail although in this instance it is one 
and the same. I am just back from a 
trip to the Beaver State during which 
I took the highways and byways to 
talk union to postal workers.
 The statewide blitz was both ex-
hausting and exciting. I would like 
to see all the states conduct one – 
including the states with vast terri-
tory. After inviting all the locals in 
the state to participate, possible “hot 
spots” to target were mapped out 
with the thought of  stopping to visit 
as many post offices on the way as 
possible.
 A three-day training was conduct-
ed at the beginning of  the tour. The 
focus of  the training was giving lo-
cal leaders the tools and confidence 

to not only bring new members into 
our family, but how to have moti-
vating conversations with our exist-
ing members about getting more in-
volved in all aspects of  their locals.
 Afterward, tiny offices, medium 
sized offices and large installations 

were all visited. Some of  these of-
fices had not seen a union repre-
sentative in years. That is sad and 
too common. Even without normal 
union contact, most postal workers 
were positive and friendly.

On The Oregon Trail
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 United We Stand –
Divided We Fall!

As usual . . . leading the field.

812-923-1111

Serving 

Organized 

Labor 

for over 

40 years.
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 The Labor Press is the most important 
media to keep its members informed.

It Can’t All Be Candy
 There were instances employees 

complained about their treatment or 
about workroom floor issues. And 
guess what. That is where having union 

officers that could get on 
those issue right there and 
then came in handy. Those 
employees got to see the 
union in action, on the spot. 
It was great.
 No one was pressured to 
join, only spoken to about 
the benefits of the union 
and what the APWU does. 
During this trip the APWU 
gained some brothers and 
sisters! We became family.

 I want this program to also be about 
keeping in contact with these rarely 
touched members and letting them 
know it wasn’t just a one-day visit. I am 
currently brainstorming different ways 
we can achieve that at the National lev-
el.

Organizing Is About People
 Organizing isn’t just about signing 
someone up for the dues. Organiz-
ing is about people! Just think about 
the words “to organize” and you will 
see the people element. You organize 
your home (well most of  us do) to 
make you and your family’s homelife 

continued from page 1

On The Oregon Trail
better. You organize your workplace 
to make you and your coworkers shift 
better. You organize your time to try 
to fit in what must be done. You orga-
nize your life to advance and prosper.
 As we all know, getting organized 
takes effort and is a constant struggle. 
But we do it!
 So it is when we organize for the 
union. We organize to band together 
and stand up to the boss. We organize 
to negotiate better working condi-
tions. We organize to lend support to 
one another. We organize to survive! 
The bottom line is we organize for 
each other!



January, 2020 Iowa Postal Solidarity ●  IOWA POSTAL WORKER Page 3

IOWA
POSTAL
WORKER

Official Publication of the
Iowa Postal Workers Union

Vol. 61, No. 1
January, 2020

Holiday Season At The Post Office
by Kimberly Karol, IPWU President
 I can remember when I was a kid 
looking forward to the Holiday sea-
son. I loved the holiday lights, the 
smells of  the season, and the excite-
ment of  exchanging gifts. Then I 
started working for the Postal Service. 
Peak season has always been a diffi-
cult time to balance the demands of  
family and friends and the expecta-
tions of  the employer, but until this 
year additional manpower hired for 
the holidays gave employees some 
relief. This year very little additional 
help is available. The holidays have 
become an adventure in surviving 
the torture of  abusive supervisors, 
and the mastery of  endurance under 
the yoke of  unreasonably extended 
hours. Largely the result of  a failed 
hiring process that the Postal Service 
is clinging to like a captain on a sink-
ing ship.
 No one in their right mind would 
apply to the Postal Service if  they 
took the time to perform even a ba-
sic search of  employee satisfaction. 
The comments echo the truths of  the 
hardships suffered by Postal Support 
Employees. Not only is scheduling a 
problem, but the lack of  training and 
the excessive time required to become 
career are frequent comments and 
disincentive for people who are seek-
ing stable employment. The Postal 
Service has now made entry level po-
sitions so unattractive it is a wonder 
there are any applicants at all. Can-
didates have choices that pay well 
and offer a much more predictable 
schedule. There is enough work avail-
able that employees are not willing to 
put up with abusive language or the 
belittling that is now pervasive in our 
workplace.
 In past peak seasons the “No Pen-
alty” period has merely been the time 
designated to save the Postal Service 
the cost of  paying double time to em-
ployees who work over 10 hours in a 
single workday. Penalty has always 
been commonly used to refer to the 
rate of  pay. This year management 
has made an ominous move that I 
believe jeopardizes employee safety 
in ignoring the established 12-hour 
limits for workdays. I have tried to 

find the origins of  the limits on the 
workday but have been surprised by 
the very vague references available. 
The one thing that was very clear is 
that the only reason any limits came 
about was at the demand of  workers 
and their unions. Workers demanded 
time for themselves for leisure and 
social activities. They unified their 
voices behind the very simple concept 
that rest, and relaxation was just as 
important as work. Employers found 
that when employees had time to rest 
and take care of  personal issues the 
employee was more productive and 
happier at work.

 Sadly, we have lost our voice. In the 
recent APWU National election less 
than 10% of  members eligible to vote 
sent in their ballots. Without using 
every opportunity to express our con-
cerns and interests what we believe is 
important is going to get lost in the 
noise of  employer demands. With ev-
ery contract negotiation management 
push to limit the rights granted in the 
previous contract. They do not want 
to limit their profits by providing fi-
nancial gains to employees. They do 
not want to guarantee time away from 
work, scheduling would be much eas-
ier if  they never had to let you leave 
work. The next target could be regu-
lar breaks, seniority or a host of  other 
rights provided in the contract. It is 
happening in the private sector and 
sadly it has come to the public sector 
affecting Federal employees. Unless 
we focus our attention, prioritize our 
values so we can be unified and focus 
our demands.

 We have a couple of  opportunities 
to raise our collective voices. Recently 
members were mailed a letter with a 
petition to ask the Board of  Gover-
nors to select a candidate for Postmas-
ter General committed to maintaining 
a public Post Office. Dedicated to the 
inherent concepts of  universal service 
to every community, household and 
company in this country. Someone 
that will advocate for the expansion of  
services and development of  products 
that meet customer demands well into 
the future. We need to demand a can-
didate be selected that will preserve 
the Postal Service, not a candidate 

that will institute policies to cripple 
our service and lend credence to those 
who want to privatize the service for 
their own profits. We need to get the 
signatures of  every person that will be 
affected by such a disastrous choice, 
the elderly, mothers with sons in the 
military and veterans, people with 
special needs, individuals who cannot 
afford bank accounts, women plan-
ning weddings, anyone who is trying 
to connect with a loved one or con-
duct business. In other words, anyone 
that lives and works here should have 
a say in the type of  person that will 
be selected to run the most respected 
institute in the country. I call on ev-
ery Postal Worker in the state to get 
to fill the petition they received and 
submit it to the National, so our voice 
is heard. Use the link on the National 
Web page to make signing the petition 
easy for anyone with a computer and 
internet.
 The Iowa Caucuses will be the next 

time to make our voices heard. This 
is our forum for selecting Presidential 
candidates and establishing issues that 
are important to use by getting plat-
form resolutions submitted for consid-
eration and discussion. Why the focus 
is mostly on the selection of  the can-
didates, it is important to remember 
that policy begins with the platforms 
of  those candidates. The issues they 
campaign on come from individuals 
that have raised concerns or provided 
solutions to problems they are fac-
ing in these platforms. Everyone has 
ideas, but only a few have the cour-
age to speak out. As a result, policies 
are created that benefit only a small, 
but vocal portion of  the electorate. 
Again, we need to make it a goal to 
speak out at the caucuses and tell our 
communities how we can protect our 
communities and strengthen the Post-
al Service. This is an opportunity to 
explain the prefunding burden forced 
upon the Postal Service in 2006, and 
how that has affected service for our 
customers. We can discuss the preser-
vation of  6-day delivery or introduce 
the possibility of  expanding delivery 
to 7 days. We have the opportunity to 
help our neighbors understand what 
is really happening to their Postal Ser-
vice and the delivery of  their mail so 
they can be a part of  the solution. I 
encourage everyone to participate in 
the Caucuses. 
 This Holiday has opened my eyes 
to the dangers of  apathy in a very 
real and personal way. Being forced 
overtime due to the total disregard 
of  pecking orders established by the 
contract was the final straw for me. I 
hope that anyone that is required to 
work more than 12 hours or outside 
a 12-hour window will now see the 
importance of  speaking out as well. 
Our families deserve better. We as 
employees deserve better. Find your 
voice, use it to loudly express our 
discontent with the status quo. Use 
it to help educate others and build 
a consensus for change. Please feel 
free to contact me if  you would 
like more information on either the 
National Petition drive or the Iowa 
Caucuses; 
kimberly4awu@gmail.com.
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Milestones in 
labor History

— January —
1

 1875 - Women weavers union formed in Fall River, 
Massachusetts.

2
 1903 - President Theodore Roosevelt issues an Execu-
tive Order, which became known as the first “gag order” 
that forbid federal workers from “. . . either directly or in-
directly, individually or through associations, solicit an 
increase of pay or influence or attempt to influence in 
their own interest any other legislation whatever, either 
before Congress or its Committees . . .

7
 1939 - American Federation of Labor (AFL) organizer, 
Tom Mooney, freed after a 22 year imprisonment on 
false charges.

8
 1945 - AFL grants a charter to the Office Employees In-
ternational Union. The union’s title was changed to Office 
and Professional Employees International Union in 1965.

10
 1950 - Amendment to Railway Labor Act gives em-
ployees the right to negotiate for union shop and dues 
checkoff.
 1980 - Death of George Meany, first president of the 
AFL-CIO.

11
 1912 - 10,000 mostly immigrant textile workers in 
Lawrence, Massachusetts begin their strike for better 
pay and working conditions. It became known as a fight 
for “Bread and Roses.” After an eight-week struggle the 
strikers won a 15% pay increase and other demands. The 
victory was significant, as it demonstrated that semi-
skilled workers — many of them recent immigrants and 
nearly half of them women — could organize them-
selves to improve their conditions. The impact of this 
strike led to pay increases for over 150,000 New England 
textile workers.

13
 1874 - Mounted police charge into a crowd of unem-
ployed workers demonstrating in New York’s Tompkins 
Square Park, beating men, women, and children indis-
criminately with clubs leaving hundreds of casualties in 
their wake.

14
 1969 - Death of Roy E.C. Hallbeck, President of the 
United Federation of Postal Clerks.

15
 1929 - Birthdate of Dr. Martin Luther King, Jr. In addi-

tion to his contribution to the civil rights movement of 
the 1950s and 1960s, King was an earnest crusader for 
labor, particularly municipal and hospital workers.

17
 1915 - Lucy Parsons leads hunger march in Chicago; 
Industrial Workers of the World (IWW) songwriter Ralph 
Chaplin writes his most famous labor song “Solidarity 
Forever” for the march.
 1962 - President Kennedy issues Executive Order 
10988 guaranteeing federal employees the right to join 
unions and bargain collectively.

21
 1946 - Steelworkers launch 30-state strike against 
U.S. Steel.
 1974 - First day of a four-day strike by 2,000 postal 
workers at the New York Bulk and Foreign Mail Center. 
The “Battle of the Bulk” as it became known, was caused 
by postal management’s unilateral changes in workers’ 
hours and working conditions. As a result of the workers’ 
solidarity, a federal judge ruled in the union’s favor by di-
recting management to settle the issue through binding 
arbitration.

25
 1890 - United Mine Workers founded.
 1926 - 16,000 textile workers strike in Passaic, New 
Jersey.

26
 1734 - New York maids organize.

27
 1850 - Birthdate of Samuel Gompers, first president 
and founder of American Federation of Labor. A cigar-
maker by trade, Gompers received some of the educa-
tion that shaped his approach to unionism through his 
work on the shop floor.
 1899 - Team Drivers International Union chartered by 
AFL. As the result of a merger in 1903, the union was re-
named the International Brotherhood of Teamsters.
 1986 - 500 Hormel workers locked out for honoring 
Ottumwa, Iowa picket line.

29
 1889 - Railworkers in New York City strike for union 
recognition and an end to 18-hour day. Police break up 
strike.
 1934 - Sit-down strike in Akron, Ohio helps establish 
United Rubber Workers as national union.

30
 1919 - International Labor Organization founded.

 Recently, Senators Steve Daines 
(R-MT) and Bryan Schatz (D-HI) 
introduced Senate Bill 2965. This 
legislation reads identical to its com-
panion bill in the House (H.R. 2382), 
which will repeal the pre-funding 
mandate put into place with the 2006 
Postal Accountability and Enhance-
ment Act (PAEA). The PAEA re-
quired the Postal Service to prefund 
retiree health care benefits 75 years 
in advance over a 10-year period, at 

approximately $5.5 billion a year, and 
is responsible for 100% of  the Postal 
Service’s net losses since 2013.
 Supporting legislation that will re-
peal the disastrous prefunding man-
date is critical. We must continue to 
educate members of  Congress that no 
other federal agency or private sector 
company is required to prefund retiree 
benefits.  “Our campaign to achieve 
bipartisan support for H.R. 2382 far 
exceeded our goal,” said Legislative 

& Political Director Judy Beard.  “61 
Republicans and 234 Democrats join-
ing together to strike the prefunding 
mandate from the PAEA is a step for-
ward in preserving the peoples’ Postal 
Service.  No one can deny the over-
whelming public support for this es-
sential institution.” 

APWU Members Instrumental
 APWU members were instrumen-
tal in this legislation achieving more 

than 2/3 support in the House.  The 
phone calls, office visits, op-eds, let-
ters to the editor, and social media 
outreach by our members played a 
significant role in achieving cospon-
sors and demonstrated that when we 
work together, we win. We now await 
the vote on the House floor on H.R. 
2382. 
 As we await a floor vote in the 
House of  Representatives, our focus 
now turns to the Senate and working 
towards a majority of  co-sponsors on 
S. 2965.  In order for a bill to become 
law, the House and Senate must pass 
the legislation within their respective 
chambers before it can go to the Presi-
dent’s desk. 

Collective Action Gets In Done
 “Brothers and Sisters, our unified 
voice and collective action continue 
to propel us in this fight,” said Presi-
dent Mark Dimondstein.  “We need 
to take our message to our Senators, 
co-workers, family, and friends if  we 
are going to achieve justice for the 
Postal Service, its dedicated work-
force, and the communities it serves.”
 Start by calling the APWU legisla-
tive hotline today (844-402-1001) to 
be connected with your Senators to 
ask them to cosponsor S. 2965.   
 The Senate is tentatively planning 
to break for their winter recess on De-
cember 13th and will be in their home 
states.  We encourage you to schedule 
an appointment with your Senators to 
educate them and their staff  on this 
new legislation and thank those who 
have been supportive of  our issues in 
the past.  The Legislative & Political 
Department will be rolling out our 
comprehensive campaign on S. 2965 
in the very near future and are we are 
asking our APWU members to make 
this a success.  

URGENT: We’ve Reached The House, Now Let’s Take The Senate!

Protect your job. 
Protect your future. 

Get involved in your Union!

It’s Your 
Move . . .
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Our Job Is To Police The Contract

 The DMI AREA Local 44 has 
always been a strong local. Our 
members have been highly educated 
and our officers and stewards have 
been strong leaders. We are under 
attack and we need your help. Are 
you going to stand up and fight 
back? Will you help your union? 
Management arbitrarily violates 
our contract every second of  every 
day. This is very disrespectful to our 
members and our local!
 We are trying to push back 
but we need your help! We need 
Union Stewards on tour one at the 
plant. We need eyes and ears on 
the workroom floor to report every 
single violation. I know I write 
articles echoing the same message 
but it has really come to a head and 
we need to organize our members. 
We need YOU!!!!!!! We are a very 
proud local and a very progressive 
local that will not go down without 

a fight. We need soldiers on the 
workroom floor. Come to union 
meetings, educate yourself  on your 
rights, vote for your job and be 
proud to be a Union member. 
 If  you ever worked a the private 
sector then you know what you have 
is worth fighting for! You are not 
an at-will-employee. Management 
must go through progressive steps 
in discipline to fire you from the 
Postal Service. You can carry over 
440 hours of  annual leave. You 
can carry over as much sick leave 
as you want. In the private sector 
the company gives you nine days 
of  Personal Time Off  use it or lose 
it per year. Through the union, we 
have the most affordable health 
insurance, keeping cost down for 
our members and negotiating with 
the postal service to pay for of  your 
premiums saving you around $400 
a year compared to other federal 
employees.
 If  you get hurt off  the job you 
can request “light duty” and 
management must reasonably 
accommodate you and find you 
work, if  work is available. In the 
private sector you would sit home 
until you were able to do your job 
or they would just get rid of  you. 
The union has fought long and hard 
for decades to provide you with the 
best benefits and wages possible 

for our members. We are trying to 
make sure that you understand what 
you have working for the Postal 
Service. Be grateful and proud to be 
a Postal Worker! We have it good 
but we need to make sure we keep 
it good. TREAT YOUR UNION 
BROTHERS AND SISTERS WITH 
DIGNITY AND RESPECT! 
 It’s your local Union! We are not 
a good old boys club. We are willing 
to listen to our members. If  there is 
something within the contract or a 
situation that you don’t like we will 
write a resolution to change the rule. 
We want our members involved and 
want to make sure you know we are 
your voice.
 Our Union table by the design 
of  management is next to the break 
room. Management wants you to 
waste YOUR break to come in and 
talk to the union. We must get back 
to having the guts to go to your 
supervisor and request a union 
steward. When your supervisor 
asks: “why do you want a union 
steward?” all you have to say 
is “working conditions.” Don’t 
waste your break coming in to the 
union table. Take time away from 
management’s production to report 
management’s violations. This 
is a great way to get them to stop 
violating the contract.
 Your steward has a full time job 
within the postal service. You can not 
expect them to take a text message 

from you and file a grievance. 
That is not fair to your steward. If  
you request a steward, your boss 
must get a hold of  the steward’s 
boss to get you and the steward 
together. This gets the steward 
away from their job to help you 
and gives them time to investigate 
and file your grievance. DO NOT 
BE SCARED OR INTIMIDATED 
BY MANAGEMENT!!! LOOK 
AT IT THIS WAY: YOU HAVE 
750 BROTHERS AND SISTERS 
BEHIND YOU!!! YOU WILL 
NEVER BE ALONE!!! WE 
HAVE ALL THE POWER IN 
THE WORLD WHEN WE 
ARE UNIFIED!!! REMEMBER 
WHEN WE ARE SCREWED WE 
MULTIPLY!!!
 Let’s move into 2020 with 
the perfect vision of  the future. 
Let’s make the workplace OUR 
workplace. Come to work everyday 
and take pride in your work. Educate 
yourself  of  your rights and if  you 
have any questions just ask. Be the 
eyes and ears of  our union. Don’t let 
management divide us! The Union 
does not run the post office! Our job 
is to police the contract and make 
sure management is managing by the 
contract. When your job is adversely 
impacted it is by management! Do 
not blame your union! We are here 
for YOU and we will fight for YOU! 
 God Bless you and your families!!! 
In Solidarity…

   
Save the Date

Prairie Meadows Racetrack, Casino and Hotel
1 Prairie Meadows Dr., Altoona, IA.  50009

800-491-9657, www.prairiemeadows.com or (515) 957-3000
Group Room Rates:  $112.00  Code:  04222020APW

Dates:  Hospitality/Registration, April 23rd, 2020
Check Out:  April 26th

More Information to Come
Mike Bates, President, DMI-APWU Local 44 – (515) 265-7371

2020 Tri-State
April 24th & 25th

Des Moines, IA

PRESIDENT 
Christine Sarcone

VICE PRESIDENT 
Cindy Weems
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DMI-APWU 
EXECUTIVE BOARD

PRESIDENT
Michael J Bates 

mjbates2016@gmail.com 
PH. 515-229-9089

VICE-PRESIDENT 
Mike Gillespie  

gillespiemd@yahoo.com 
PH. 515-283-7743

TREASURER
Jon Arnold 

jaarnold@mchsi.com 
PH. 515-229-9663

EDITOR
Mark Sarcone 

sarconeapwu@gmail.com 
PH. 515-265-7371 (union hall)

SGT. OF ARMS
Robin Arnold 

arnoldre@mchsi.com 
PH. 515-240-5788

CRAFT DIRECTORS
Julie Bates - Clerk 

jbatesapwu@gmail.com 
PH. 515-251-2380

Brian Brommel - Maintenance 
bdbrommel@gmail.com 

PH. 515-975-7323

George Bennett - MVS 
gbennett6116@gmail.com 

PH 515-283-7717

Lee Gray - Support Services 
leeapwulocal44ssc@gmail.com 

PH 641-975-6718

TRUSTEES
Cindy Randolph 

cindyapwu44@gmail.com 
PH 515-283-7572

Dan Ramirez 
ramirezapwu@yahoo.com 

PH 515-554-6370

Cindy Housh 
cindermarie@msn.com 

PH 515-669-9518

continued on page 7

DMI Area Local Meeting Schedule
Meetings held at 1200 E. Euclid Ave.
January 15th @ 7:00 PM
February 1st @ 10:00 AM
February 19th @ 7:00 PM

March 7th @ 10:00 AM
March 18th @ 7:00 PM
April 4th @ 10:00 AM
April 15th @ 7:00 PM
May 20th @ 7:00 PM
June 6th @ 10:00 AM

Keep up-to-date with what’s going on in your union, 
attend your monthly union meetings!

DMI
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Point In Time
by Mark Sarcone, Editor/
Legislative Director
 It’s THAT time again. After months 
and months and months and months 
of  presidential candidates crisscrossing 
Iowa, incessant advertising on all plat-
forms, debates, and eating everything 
possible fried on a stick at the state fair, 
candidates will hope all of  their retail 
politicking will pay off  with a coveted 
win in Iowa’s first-in-the-nation cau-
cuses, Monday February 3rd.
 As of  this writing, Local 44 has 
NOT endorsed a candidate but is 
considering doing so at the Regular 
Membership Meeting on Wednesday, 
January 15th. If  you have a favorite 
candidate that you believe will best 
support working people and preserve 
the USPS, now is your chance to 
speak up and let your voice be heard. 
As always, any member is more than 
welcome to attend a meeting. These 
are YOUR meetings. Motions are 
made to spend YOUR money. Have 
a SAY. Come to a meeting. Start the 
new year with the goal of  attending 
one meeting per month, starting with 
the one on January 15th. A schedule 
of  meetings is in this issue.

How To Caucus
 If  you want to attend the caucuses, 
both the Republican and Democrat-
ic Party will hold precinct caucuses 
throughout Iowa. You can go to the 
following websites for more informa-
tion on both parties’ caucuses, respec-
tively: https://www.iowagop.org/

The Presidential Caucuses Are Almost Here!!!
caucus_faq and https://iowademo-
crats.org/2020-caucuses/

Postal Rules Governing 
Attending A Caucus

 Now that you’re interested in at-
tending but you are scheduled to work 
that day. Not to worry. The USPS Em-
ployee and Labor Relations Manual 
spells out how voting leave, which cau-
cusing has been determined to be by an ar-
bitrator, works. Here’s the language in 
the ELM that addresses voting leave:
 519.321: Employees are encour-
aged to exercise their voting rights. So 
far as is practicable without seriously 
interfering with service, postal em-
ployees, excluding casual and tempo-
rary employees, who desire to vote in 
any election or in any referendum on 
a civic matter in their community are 
excused for a reasonable time for that 
purpose on a day they are scheduled 
to work. Casual and temporary work-
ers are encouraged to vote but are not 
eligible for administrative leave for this 
purpose.
 519.322: Postal officials in charge 
of  installations obtain necessary in-
formation concerning the hours dur-
ing which the polls are open in the 
political subdivisions in which their 
employees reside. They then make an 
administrative determination regard-
ing the amount of  excused absence 
necessary (and limits in accordance 
with 519.323). Employees are noti-
fied of  this determination and of  the 
procedures to be followed in obtaining 

advance approval for the absence.
 519.323: The following provisions 
concern time allowed for voting: a. 
Three-Hour Rule. As a general rule, 
if  the polls are not open at least three 
hours either before or after an employ-
ee’s scheduled hours of  work, the em-
ployees may be excused for the length 
of  time that permits them to report for 
work three hours after the polls open 
or to leave work three hours before the 
polls close, whichever requires the less-
er amount of  time off. b. Exception to 
Three-Hour Rule: Under exceptional 
circumstances, if  the general rule in 
519.323a does not permit sufficient 
time, an employee may be excused 
for the additional time needed to vote. 
However, time off  must not exceed a 
full day. C. Charge to Annual Leave 
or LWOP. If  an employee’s voting 
place is beyond normal commuting dis-
tance (italics for emphasis) and if  vot-
ing by absentee ballot is not permitted, 
employees may be granted sufficient 
time off  to be able to make the trip to 
the voting place to cast their ballots. 
When more than one day is required 
to make the trip to the voting place, 
postal officials observe a liberal policy 
in granting necessary time off  for this 
purpose. Time off  in excess of  one day 
is charged to annual leave or, if  annual 
leave is exhausted or the employee so 
requests, it is charged to LWOP.

Caucus Leave Clarified By 
An Arbitrator In 2018

 The arbitrator’s award is summa-
rized here and was taken from the 
APWU website:
 On June 21, 2018, Arbitrator Shy-
am Das issued a national award in 
the arbitration between the United 
States Postal Service, the Letter Car-
riers, Mail Handlers and the APWU.  
In the arbitration, the USPS disputed 
the postal unions’ insistence that ELM 
sections 519.321-323 grants of  admin-
istrative leave for caucuses.
 The National Association of  Letter 
Carriers (NALC) was the initial appel-
lant in the case, regarding the denial of  
paid leave for a letter carrier in a Ne-
vada caucus. Due to their own similar 
grievances, APWU and NPMHU in-
tervened and participated in the hear-
ing. During the hearing, APWU Des 
Moines BMC Local President Robert 
Moyer provided vital testimony re-
garding his attendance at an Iowa cau-
cus.
 The Postal Service argued that the 
language in the ELM authorizing 
paid administrative leave for voting 
applied only to secret ballot presiden-
tial primaries. Arbitrator Das found 
that there was “no meaningful basis” 
for only allowing paid administrative 
leave for voting in presidential prima-
ries, but not presidential caucuses. The 

July 15th @ 7:00 PM
August 1st @ 10:00 AM

September 16th @ 7:00 PM
October 3rd @ 10:00 AM
October 21st @ 7:00 PM

November 7th @ 10:00 AM
November 18th @ 7:00 PM
December 5th @ 10:00 AM
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Point In Time
USPS also argued that it had a long-standing past 
practice of  denying paid administrative leave to vote 
in presidential caucuses. Arbitrator Das also found 
no merit in that argument. “The evidence in this re-
cord is insufficient to establish the existence of  any 
sort of  practice or of  a consistent policy . . . Accord-
ingly, the Unions’ position that the policy set forth 
in ELM-519.321 applies to Presidential caucuses is 
upheld.”
 This joint union success will allow all postal 
employees to apply for and receive a reasonable 
amount of  paid administrative leave to vote in a 
presidential caucus, when the granting of  leave 
does not disrupt postal operations and if  an em-
ployee cannot exercise their right to vote on their 
own time. This is an important step forward and 
helps to ensure that all postal employees can par-
ticipate in the democratic process and have assured 
voting access.
 While Arbitrator Das defended that employees 
could attend caucuses to vote for a presidential can-
didate, he did clarify that the ELM does not obligate 
the Postal Service to provide paid administrative 
leave to participate in all party business conducted at 
a caucus.
 This award will affect postal employees in the 19 
states and territories where caucuses are held, in-
cluding Iowa.

 After Voting, Stay And Lend 
Support To Saving The USPS

 If  you are feeling even more ambitious, you 
can not only attend your precinct caucus and vote 
for your candidate but you can stay afterward and 
propose a plank to the party platform. Republicans 
and Democrats have different methods of  voting so 
be aware. As saving the people’s postal service is a 
major priority now, I would suggest that you stay at 
your caucus place to propose the following plank to 
either party’s platform:
 Revitalizing Our Nation’s Postal Service: “The Unit-
ed States Postal Service (USPS) is a national treasure. 
That is why (fill in either Republicans or Democrats 

here) embrace a vibrant, public Postal Service that 
offers universal service, and reject any effort to priva-
tize or marginalize it. We are committed to eliminat-
ing the unsustainable mandate to “pre-fund” retiree 
health costs. And we will work to restore service to 
appropriate levels, including overnight delivery of  
first-class mail and periodicals within the same met-
ropolitan area, maintaining six-day and door-to door 
delivery, and appointing members to the Board of  
Governors and the Postal Regulatory Commission 
who champion a strong public Postal Service. (Fill in 
either Democrats or Republicans here) also advocate 
for expanding postal services. This includes offering 
basic financial services such as paycheck cashing and 
removing statutory restraints on services the USPS 
may offer. It also includes promoting vote-by-mail to 
increase voter participation and to help address the 
scourge of  voter suppression.” Full disclosure: this 
plank was taken from the 2016 Democratic Party 
Platform but it’s the APWU’s position that preserv-
ing the USPS is a non-partisan issue and all parties 
should work toward the same goal. 
 The Hatch Act does not prohibit you from being 
elected as a delegate to either party’s conventions so 
be a delegate and see to it that saving the postal ser-
vice, and maybe your lifestyle, has a fighting chance.

 Etcetera: For those of  you on the Overtime De-
sired List during the peak season, I believe it was 
management’s objective to keep the overtime to 
a minimum. Maybe by design or maybe because 
they just didn’t have a clue. You be the judge. Any-
way, I spoke to at least one supervisor at a sta-
tion and she said she was begging for people on 
the list to work overtime but was denied at each 
turn. I think there’s a good chance that anyone on 
the list bypassed and eligible for overtime will be 
getting some free money in the near future. Num-
ber of grievances and payouts continue to trend 
upward: Speaking of  grievances, a recent USPS 
Inspector General report said that the number of  
grievances are trending upward in the last 10 years 
— up 16 percent in 2018 and the USPS has paid 
out $1 billion in the last 10 years. Don’t use the 
new app in Lite Blue on your cell phone to re-
quest sick leave unless you are where you say you 
are. Our national officers are discouraging anyone 
from using this app as the location of  your cell 
phone can be traced.
 “One of  the penalties for refusing to participate in poli-
tics is that you end up being governed by your inferiors.” 

– Plato
 Until next time . . . in Solidarity.

continued from page 6

The Optional Retirement Process
 1. An individual makes the decision to apply 
for retirement.
 2. The employee contacts the Human Resourc-
es Shared Services Center (HRSSC) at 877-477-
3273 option 5.
 3. HRSSC validates the employee eligibility 
and starts the retirement process by sending em-
ployee the retirement application booklet.
 4. Employee reviews the retirement application 
and contacts HRSSC to schedule the telephonic 
retirement counseling.
 5. HRSSC conducts the telephonic counseling, 
assisting the employee in the completion of the 
application.
 6. The employee submits the now completed 
application which includes the important deci-
sions of survivor’s benefits, health benefits and 
life insurance to HRSSC.
 7. The employee’s application is reviewed by 
HRSSC and forwarded to the United States Of-
fice of Personnel Management (OPM).
 8. The employee retires on their selected date 
and should begin receiving their annuity the next 
month. Often there will be a delay in processing 
and an estimated annuity will be granted in the 
first month and a make-up lump sum will come 
later.

— The Communicator
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Santa And Face Painting Are A Hit At Childrens Christmas Party
by Sara Cart
 The 2019 Children’s Christmas Party was a 
success! Thank you to all of the members who 
came out with your families to enjoy the party. 
This is one way we are able to give back and say 
thank you for being a member of this amazing 
Union. I saw nothing but smiles on all of your 
little ones faces and that is what truly matters! 
 We had face painting provided by ACTS 
entertainment and they did beautiful work! I want 
to thank all of the MANY volunteers who helped 

bring this event together. Without you, this could 
not be done so thank you a million times. I would 
also like to thank the DMI Local Retiree Chapter, 
DMI Local Auxiliary, and First Class Credit 
Union for their special donation to our event. If 
you would like to pick up your child’s photo with 
Santa please call the Union hall at 515-265-7371 
and we will have them available for you.
 I wish you all a very Merry Christmas and 
Happy New Year!
 In Solidarity.
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Prime Time For 2020
agreement to let off  16% of  a sec-
tion during May through September. 
After September 30, management is 
required to let off  10% of  the section. 
In sections of  less than 10 employees 
they are required to let off  at least one 
employee during Prime Time. Man-
agement is also obligated by the lo-
cal agreement to round up when the 
percentage of  employees equals .5 
or higher. For example, if  a section 
has 10 employees, 16% of  10 is 1.6. 
Management is required to let two 
employees off  per day. Management 
bases these percentages on the total 
number of  employees assigned to the 
section or the number of  bids in the 
section, and the number of  the Postal 
Support Employees in that section. 
They are required to use the greater 
of  these two numbers. 

a.k.a Mini-Prime Time
 If  you want to submit for January 
2, 2021 through April 30, 2021, you 
may do so from April 9, 2020 through 
May 1, 2020. Management has un-
til June 1, 2020 to return these slips. 
This leave is approved on a seniority 
basis. Though this requesting period 
has no official name, you might have 
heard it called “Mini Prime Time”. It 
has been my experience that manage-
ment is much more generous when 
you’re requesting for leave that is nine 
or more months away than they are 
when you try to submit for it in the 
new leave year.

Filling out your Slips
 When filling out your Prime Time 
requests, start your slip at your end 

tour the day before you want your 
annual to commence. This will keep 
you from having to stay regular or 
mandatory overtime prior to com-
mencing your leave. If  you do want 
to be available for day off  overtime 
during your vacation, you will need 
to submit a buck-slip to your su-
pervisor indicating your intention 
and like everything else, MAKE A 
COPY, preferably with your super-
visor’s initials.
 When submitting your Prime Time, 
it is important to number your choices. 
According to our LMOU, management 
grants each employee two choices dur-
ing Prime Time on a seniority basis. If  
you are junior there is a good possibility 
that one or more of your choices isn’t 
available. By marking a 3rd, 4th, 5th, 
6th, choice, you are indicating to man-
agement which choices are most impor-
tant to you. 
 When you fail to number your slips, 
I have seen management approve the 
two slips that occur first in the calendar 
year. Don’t let management prioritize 
your leave.
 The biggest mistake I see supervi-
sors make is applying the Mail Handler 
contract to our first two choices. Mail 
Handlers receive their first choice and 
their second choices are not considered 
until all have had a chance at a first 
choice leave period. If  your supervisor 
does this in your section, ask for a union 
steward immediately. 
 The biggest mistake that I see our 
members make is indicating Prime 
Time choices outside the Prime Time 
period. Your first choice may be Octo-
ber 25-31, but it will not be considered 
for Prime Time choices. Any request af-
ter September 30, 2020 will be approved 
on a seniority basis. Do not waste your 
Prime Time choices.
 The contract provides that employ-
ees who earn 104 hours of annual leave 
per year may not request more than 10 
continuous days of annual leave and 
employees that earn 160 or 208 hours 
of annual leave may not request more 
than 15 days of continuous annual 
leave during Prime Time.
 Employees may request two choices 
during Prime Time in units of  either 
five or 10 working days, with the total 
not to exceed the 10 or 15 days men-
tioned previously. For example, if  
you earn 160 or 208 hours of  annual 
leave and your first choice is for three 
weeks, you will not be granted a sec-
ond choice. Your other choices will be 
granted as your seniority and the per-
centages allow after everyone in your 
section has been granted two choices. 
This was put in place to allow all em-
ployees to have a nice vacation during 
the Prime Time period. 
 All career employees are granted 
two choices, then the PSEs are granted 
one choice. Management will grant the 
remaining Prime Time choices based 
on seniority. Employees are to receive 

their slips back for 2019 by April 8, 
2019. Even if  your leave is denied you 
should hold on to your annual leave 
slips. Employees often turn in annual 
leave which makes these leave dates 
available to the first denied employee.

Taking The Holiday 
Off With Your Leave

 There are only two ways to en-
sure the holiday off  with your an-
nual leave. 1. If  you take 32 hours 
of  annual or more with a holiday 
it doesn’t matter where the holiday 
falls in your block, you will have it 
off  if  approved. 2. Shipman’s memo 
lets you block in a holiday. If  you 
take eight hours of  annual prior to 
the holiday, and eitht hours after the 
holiday, and it is approved, you are 
guaranteed the holiday off. These 
are the only two ways to guarantee 
the holiday off.
 You can submit a slip of  less than 
32 hours, which doesn’t block the 
holiday, and write in remarks, “to 
include holiday and days off.” If  
management approves it with this 
wording, you get the holiday off. 
However, management is within 
their rights to approve it, and write 
that you are still subject to the holi-
day schedule. In this case, you will 
get the day or days of  annual you 
submitted but may be forced subject 
to the holiday schedule.

Hold Your Supervisor Accountable
 When receiving your denied slips 
back, make sure your supervisor in-
dicated which days resulted in the 
slip being denied. For example: if  
your slip is for August 9-15, 2020, 
and August 9 is maxed out, but the 
rest of  the days are available. When 
you resubmit (excluding August 9) 
for August 10-15, 2020, your leave 
will be approved.
 Too many times our members 
have a supervisor who doesn’t anno-
tate which days were unavailable on 
the slip. This results in our members 
submitting for the same dates and 
being denied for the same reason.

Turning Back Approved 
Annual Leave

 This applies to clerk craft employ-
ees only. When an employee turns 
back previously approved annual 
leave, they must do so 72 hours in 
advance of  the approved leave com-
mencement date. This allows man-
agement to offer the leave to other 
employees that were previously de-
nied. If  you don’t turn in the leave 
with 72 hours, then you must take 
the annual leave. Tell other people 
in your section that you are turn-
ing leave in. Many times someone 
turns leave in and the next person 
in line is not automatically offered 
the leave. Take care of  your union 
brothers and sisters.  

by Bryon Preminger, 
Represented by DMI Area Local 44
 This article applies to the Des 
Moines Plant and Stations. However, 
it does include some good advice on 
submitting leave no matter where you 
are submitting it. For leave regula-
tions for the Associate Offices (AO’s) 
you should consult your Local Mem-
orandum of  Understanding (LMOU) 
to know your prime time rules. If  you 
have questions, contact your steward 
or go to APWUIOWA.com to see 
your agreement on Prime Time.
 The deadline for 2020 annual leave 
submissions is March 15, 2020 at 11:59 
P.M.
 These requests should be submitted 
in triplicate to your supervisor. Upon 
turning in the leave slips, your super-
visor should sign each request as re-
ceived, and return the third copy. This 
copy is your only proof  that you sub-
mitted for the leave request. Inevita-
bly, some leave requests get lost every 
year and this is your only protection. 
It is hard to win a grievance when you 
have no proof  that you submitted for 
the leave.

Prime Time Dates
 Leave submissions fall into two cat-
egories, Prime Time and outside of  
Prime Time. The Prime Time period 
runs from May 1, 2020 until Septem-
ber 30, 2020. Outside of  Prime Time 
runs from October 1, 2020 until Janu-
ary 2, 2021. The week prior to a holi-
day, or any week including a holiday, 
isn’t considered part of  Prime Time 
for PSE’s.
 Management is required by local 
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by Cindy Randolph, Tour 3
 When I became a union stew-
ard 18 months ago, I had no idea 
whether this would be a short or 
long term stint. After six months, I 
wrote an article describing my jour-
ney up to that point. It has now been 
12 months since I wrote that article, 
and I feel like a follow-up is in order.
I doubt many people have put much 
thought into what it feels like to be 
a union steward. I know I never did, 
before I became one. In my opinion, 
a union steward is a combinatior of  
three people rolled into one. Let me 
break it down for you.
 1. THERAPIST – Many people 
use the union table as a sounding 
board, which is perfectly fine with 
us. Whether or not our discussion 

Steward Life – 12 Months Later
with a clerk turns out to be a griev-
ance or not, doesn’t always matter. 
There are many times when a legiti-
mate grievance will arise, but there 
are also times when people choose 
not to take action, but rather, just 
want to be heard. I can understand 
that. Most people do not trust their 
supervisor enough to go to them 
with a problem, and with good rea-
son. Union stewards are sworn to 
confidentiality. To me, the union 
table is like Vegas- what happens in 
there, stays in there.
 2. POLICE OFFICER – I think 
stewards often feel like law enforce-
ment, as we’ve had to mediate dis-
putes both on and off  the workroom 
floor. It can be between two clerks, 
or a clerk and a supervisor. This is 

not fun. The list of  reasons for these 
types of  interactions can be endless, 
such as seniority on the machine, 
someone called another person a 
name, etc. Most of  the time, we are 
not called out to the floor, and set-
tled at the table instead.
 We get a lot of  ‘Can manage-
ment do this?’ or ‘Why can’t I do 
that?’ type questions. Stewards fil-
ing a grievance on management. 
You break the law, (contract) you 
will be fined. When stewards walk 
by a work area and see management 
doing clerk work, that is something 
that often gets addressed right then 
and there. We often approach them 
and remind them they are breaking 
the contract, though sometimes you 
just don’t want to hear their bullsh*t 

response, so you just go write up a 
statement and file a grievance in-
stead.
 I had an incident recently where 
management was calling overtime 
improperly. They were forcing a 
clerk who was not on the overtime 
list to stay end tour. The problem 
with this was they did not utilize the 
entire list first. In fact, many people 
were not offered overtime at all, and 
a lot of  people were allowed to pass 
on overtime that night. This is a bla-
tant contract violation, and when 
hearing about this, I went immedi-
ately to management to tell them 
what they’re doing was wrong. I lit-
erally argued with them for 15 min-
utes and kept repeating how calling 
overtime works.
 And even though I was right, 
and management knew I was right, 
I was informed that if  the clerk left 
without working the overtime, she 
would be charged with Failure to 
Follow Instructions the next day. 
Unfortunately, even when we’re in 
‘cop mode’, we are unable to make 
management do the right thing. But 
we never stop trying.
 3 .  L AW Y E R / AT T O R N E Y 
– Union stewards often feel like 
defense lawyers when a clerk is 
charged with a crime. Situations 
can be things like failure to follow 
instructions, attendance issues, or 
whatever management has a prob-
lem with at that moment. It is our 
responsibility to give all clerks the 
best representation possible, wheth-
er management has a good case or 
not. It’s times like these that can be 
tricky. However, our management 
is so good at screwing up discipline 
by not following the contract, it ul-
timately makes the stewards defense 
case much stronger. If  manage-
ment could actually give discipline 
according to the contract, we may 
not have much of  an argument, and 
therefore, the discipline would stick. 
Because of  the incompetence of  our 
current management, we win a lot 
of  grievances because of  their im-
proper procedures.
 Hopefully, this article will give 
people greater insight into the life of  
a union steward. It can be a thank-
less job, but we continue to do it for 
the greater good of  the employees 
AND the post office. In the mean-
time, we will keep fighting the good 
fight.
 In solidarity . . .
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by Fred Duncan, Vice President 
Alamo Area Local Dispatch
 Hello again brothers & sisters!
 I am here again with more news 
you can use during your postal career.
 Speaking of  your postal career 
it is inevitable that at some point 
in time everyone will be impacted 
by management excessing within a 
section (it’s happened to me a few 
times). Therefore, this article will 
address some of  the basic informa-
tion on that subject. So, what exactly 
are retreat rights? Retreat rights are 
union won rights that an employee 
receives when they hold a job bid 
that management deems no longer 
necessary or excessive to a section. 
Retreat rights allow said employee/
employees the ability to return to the 
section that they were removed from 
when a residual vacancy becomes 
available in that section in seniority 
order.
 The impacted employees are 
given written notice of  manage-
ments intent, these rights, and it is 
only during this process that retreat 
rights become available. Retreat 
rights continue as long as there are 
employees who have lost their job 
bids and no residual vacancies have 
become available. Now, how do re-
treat rights end? I’m glad you asked. 
Retreat rights only end when every 
employee who lost their job bid in 
that section has been offered a resid-
ual vacancy (left over job bid). It’s 
important to note that no residual 
vacancy can be posted for bid until 
all displaced employees (retreaters) 
have been given the opportunity to 
return to their section. Once a re-
treater has been offered a residual 
vacancy and they turn it down it’s 
offered to the next junior retreater 
until all retreaters have been given 
this choice thus ending the right to 
retreat.
 The remaining employees with-
in the section are polled i.e. they 
choose by seniority from the job bids 
that are available. 
 Brothers & Sisters when manage-
ment enacts this process, they are 
saying that only a certain number 
of  jobs are needed in that section to 
perform that work.
 Why is this important? Once this 
displacement of  employees has oc-
curred it now becomes a grievable of-
fense when management sends more 
employees into that section over the 
number they set it. It doesn’t matter 
if  they use PSE’s or regulars, anyone 
utilized over the new job count con-
stitutes a violation.

 The following is from Guide to 
APWU Members’ Rights, An Educa-
tional Tool from Western Region Co-
ordinator, Omar M. Gonzalez Western 
Region.

What Good Is Your Union!?

 Abolishment’s and excessing are 
very traumatic. Your first impulse is 
to blame the Union. This is a natu-
ral thing for management which 
leads to their evil plans. The Union 
does not make staffing plans.
 If  it were up to the Union you would 
have the best hours, best rest days and 
a new car too! But it does not work this 
way in industrial America. Your union 
has secured a benefit for you that most 
Americans do not have.
 In the USPS, because of  your 
Union, you cannot be laid off. Man-
agement must find you a job/posi-
tion and keep you employed. This is 
a union secured protection. If  it were 
up to management, they would just as 
soon let you go!

More Protections Besides 
No Lay Offs

 The Union has secured senior-
ity rules to protect you. Of  course 
if  you’re junior you’ll feel the brunt 
of  reassignments. In some cases 
even very senior workers are being 
impacted. But the right of  manage-
ment to dislocate you is limited by 
your union contract. One day cur-
rent junior employees will be senior 
employees.

There Are Several Levels 
Of Union Protection

 On the work floor, your Local 
Union provides service and lead-
ership to deal with management’s 
mess, and monitor postings, bids, 
reversions and withholding. But you 

Understanding Your Retreat Rights
must support your Local Union.
 The Regional level monitors en-
tire states within your region. A 
handful of  dedicated union officers 
deal with Area postal officials too 
quick to follow orders even if  they 
impact service.
 Regional union officers need 
your support too! National level of-
ficers negotiate the CBA and render 
backup/resources to local/regional 
offices. Working as a team we’ll sur-
vive battles that lie ahead. I hope 
you found this information useful 
because I know you will need it. 
Once again, I will see you on the 
work room floor thank you for your 
time & membership!
 In Solidarity.
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by Thomas Lothamer,
Clerk Craft Director
 I received a notification recently 
from a Union sister that got me to 
thinking that there needs to be a little 
clarity on the definition of  past prac-
tice. In this case a carrier was in vio-
lation of  distribution of  PO Box mail 
and the Postmaster claimed it was a 
past practice.
 Just because staffing sucks within 
our Postal Service and because of  ser-
vice commitments and budgetary re-
straints, the use of  another craft, I.E. 
city carriers, rural carriers, custodi-
ans, managers, etc . . . does not mean 
it is okay to utilize these employees 
in the performance of  our work and 
it most certainly does not make it a 
“past practice”. Managers throw this 
rhetoric around like they know what 
the hell they are talking about when 
in fact they do not! So to educate our 
members, stewards, and yes even non-
members and managers here is the 
straight poop. This is right out of  our 
Stewards Training Manual.

Standards Determining Past Practice
 It is difficult to identify standards 

by which arbitrators determine if  a 
practice exists and how much weight 
it should be given insofar as their 
decision and award is concerned. 
However, there are some very defi-
nite ingredients, when the question 
of  past practice is taken under con-
sideration by the arbitrator:
 Consistent – The practice has 
been granted or applied consistent-
ly, uniformly, regularly and without 
break.
 Clearly stated – The practice has 
been observed by the parties and is 
followed without protest or objec-
tion from one party or the other.
 Duration – The policy has ex-
isted and been followed over a rea-
sonably long period of  time. In 
this regard a “bridge effect” may 
be of  significance to some arbitra-
tors. The bridge effect results from 
a practice under one agreement and 
continuing unchanged and not pro-
tested into a renewed agreement, 
as a result it bridges one collective 
bargaining agreement with another 
between the parties without having 
been changed or discontinued.
 Jointly accepted and acted upon 

– Both parties, through their line 
representatives, have operated as 
though the practice, in fact, existed 
and was a guiding rule.
 Protect your work people and if  
it comes into question then give us 
a call. We have worked too hard to 
have our work given away to some 
uneducated BS. And yes this also 
means the work that is not “desir-
able,” truck drivers do not do dis-
patch, some offices do passports 
and this means when we are short 
staffed as well. Carriers should not 
be sorting parcels just because it 
is Christmas and the work load is 
heavy and your manager needs you 
to get it done to make some “scan.” 
They created this mess and our con-
tract states “a fair days work for a 
fair days pay.” Care about yourself  
and what we have achieved. You are 
not doing our service a disservice 
by saying we need more staffing. 
Don’t fall for the myth that is all that 
can be done. We need more career 
clerks, protect our work, don’t drink 
the Kool-Aid and make a better ef-
fort to understand “Past Practice.”       

— Michigan Messenger Jan.-2016

— Past Practice — 

by Debby Szeredy, 
APWU National Vice President
 Some thoughts we may be having 
about our current work situation:
  I hate this job and the people I 
work with – especially management.
  I don’t really care about my job – I 
just want a decent paycheck.
  There are parts of  the job I love 
and some good people here.
  I know this job can be better, and 
that’s why I’m involved in our local 
union.
 Sometimes the vision of  the nation-
al/local officers and stewards does not 
reach the member on the workroom 
floor.
 Our union’s vision, to be effective, 
calls on everyone to play a part and 
get involved with something they care 
about. Goals must be set and everyone 
needs to do their part.

What Would Make 
A Happy Workplace?

 A clean and brightly designed work-
place; an ergonomically safe environ-
ment in all work sections; supervisors 
and managers that do not discriminate 
and do not discipline, but provide as-
sistance; supervisors and managers 
that have positive attitudes and provide 
support.
 Happy workplaces have warm and 
energized workers interacting with 
customers, businesses/community 
organizations and with each other – 
working as a family. They are a place 
where everyone is treated with dignity, 

Can We Have A Happy Workplace?
respect and all of  us have the right to 
participate and share in working to-
gether. Workers should have time to 
laugh and keep each other’s spirits 
high while taking work responsibilities 
seriously and accomplishing goals.
 We need our employer to provide 
great wages and benefits, adequate 
staffing and training, and a great con-
tract, with trust, support and cama-
raderie. We must support our retirees 
and provide a part for them, because 
after all, they have helped to keep the 
Postal Service around for us. It should 
be a place where the work culture sup-
ports innovation, and expansion of  
services. A place where we work to-
gether to build a strong future to keep 
the Postal Service a public community 
treasure.

Will You Help APWU 
Achieve Our Vision?

 Every one of  our members should 
experience a sense of  belonging. We 
see unions today getting better con-
tracts, with better working conditions. 
Union worker power can start with our 
local union and in our communities. 
Two recent examples of  power; the 
people of  Puerto Rico (see next page) 
and union power with the teachers. We 
need to know that each task we win 
together will help us get closer to our 
goal, that “happy, safe workplace.”

Take The First Step
 Go to a local union meeting and 
offer your services to help make the 

workroom floor better. Provide your 
ideas and suggestions. If  members 
can’t make it to the meeting, utilize 
online tools like GoToMeeting and 
Zoom. Locals can communicate by 
tele-texting, town halls, special weekly 
news bulletins, specialized meetings 
on campaigns.
 You don’t have to be a steward to 
help. Thank your steward for the work 
that goes into filing grievances and 
resolving work issues, but remember 
they are not an island alone. They 
need your help to document, form a 
committee, become educated in your 
contract rights, and help get others in 
your work section to work with the 
union to take the steps necessary to get 
that “happy workplace.”
 Build union worker power through 
small wins each day. You don’t have 
to be radical – you just have to work 
on campaigns together. I want to give 
a shout out to the Western Colorado 
Area Local, who have held union 
meetings on “GoToMeeting” for over 
a year, so that members from associate 
offices 2-4 hours away, like Aspen and 
Durango, get to participate and have a 
voice.

ATTEND YOUR 
UNION 

MEETINGS!
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Postal Service Interfering With Doctor’s Restrictions
By Douglas Blakely,
former NBA
 The Postal Service has done every-
thing in its power to stop lost workday 
injuries in the post office. I hope you 
didn’t misunderstand that statement. 
I didn’t say they had done anything to 
prevent the injuries; they have just been 
active in sticking their noses in to the 
dialogue between the doctor and the 
employee after the employee has been 
injured. 
 The post office has done this many 
times with an employee’s request for 
light duty with off-the-job injuries as 
well. The postal service is not sup-
posed to be calling either your doctor 
or the contract physician to gain infor-
mation or trying and change limita-
tions or work restrictions. But they do. 
 The office of workmen’s compen-
sation has rules preventing the USPS 
management from contacting the doc-
tors, verbally or by phone, to prevent the 
interference and treatment by the physi-
cian of record.

Workplace Injuries
 If  you are injured at work and the in-
jury is not life threatening, you have the 
right to see your doctor or any doctor 
of your choice for treatment of that in-
jury. The employer has no right to have 
a postal supervisor accompany you to 
that appointment. 

The employer can only contact 
the medical facility or

doctor in writing to obtain necessary 
information.

 The employer does have the right to 
have you examined by their physician, 
but that may not interfere with your 
treatment by your physician of choice. 
The employer also has no right to order 
you to work if  it is against your physi-
cian’s limitations or restrictions. Many 
times the employer will contact a physi-
cian and say, “you really didn’t mean 
total bed rest did you?’ We have light 
duty answering the phone; they can do 
that can’t they? 
 The doctor will often agree to a 
simple task not knowing the employ-
ee is still in severe pain. The USPS 
will then threaten discipline if  the em-
ployee does not report. There are step 
4 agreements that instruct postal man-
agement that if  an employee requests 
sick leave, due to illness or injury, and 
a postal physician or postal nurse states 
the employee is fit for duty, that postal 
physician or nurses statement is only a 
recommendation. The employee is still 
entitled to take sick leave and supervi-
sors should not deny the employee the 
right to leave work based on their doctor 
or nurses evaluation
 Western Area has made it known that 
employees who are brought in to work 
while on limited duty or a doctor’s re-
strictions must be given some kind of 
productive work. Postmasters are not to 

cuss your condition or restrictions. 
 If  you are on limited work then 
you should be given productive work 
and not just told to sit or lay there for 
8 hours to avoid a LWD injury report. 
No manager should accompany you 
to the doctor’s visit for treatment. NO 
manager should ever accompany you 
into the examining room while you are 
being examined or treated by a doctor 
no matter who’s paying the bill.
 I am providing some precedent 
setting step 4 agreements and some 
regional arbitration cites for your 
reference and use, should you need to 
file a grievance on any of these issues in 
your office. 

— Evergreen State Postal Worker

bring in employees to merely lie on a cot 
or sleep their duty shift away so the post 
office can avoid a lost workday injury. 

Lost workday injuries count 
against a postmaster’s annual 

bonus and as you all know,
the most important element
of their job is insuring they

get their annual bonus.

 The bottom line here is: if  injured 
at work, you have the right to pick the 
doctor that treats you for that injury. 
The USPS cannot interfere with that 
treatment. The USPS cannot override 
that doctor’s recommendation. The 
USPS cannot call your doctor to dis-
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by John P. Smeekens, 
Veterans Director
 The following are not my words, 
but I wish they were . . . 
Editorial by Anthony Barton Hinkle, 
first appeared in 1995 in the Richmond 
Times-Dispatch 

What Is A Vet? 
 “Some veterans bear visible signs 
of  their service: a missing limb, a jag-
ged scar, a look in the eye. Others may 
carry the evidence inside them: 
a pin holding a bone together, a 
piece of  shrapnel in the leg – or 
perhaps another sort of  inner 
steel: the soul’s alloy forged in 
the refinery of  adversity. Except 
in parades, however, the men and 
women who have kept America 
safe wear no badge or emblem. 
You can’t tell a vet just by look-
ing. 
 What is a vet? 
 He is the cop on the beat who 
spent six months in Saudi Arabia 
sweating two gallons a day mak-
ing sure the armored personnel 
carriers didn’t run out of  fuel. 
 He is the Nebraska farmer who 
worries every year that this time, 
the bank really will foreclose. 
 He is the barroom loudmouth, 
dumber than five wooden planks, 
whose overgrown frat-boy behavior 
is outweighed a hundred times in the 
cosmic scales by four hours of  exqui-
site bravery near the 39th Parallel. 
 She – or he – is the nurse who 
fought against futility and went to 
sleep sobbing every night for two sol-
id years in Da Nang. 
 He is the POW who went away 
one person and came back another or 
didn’t come back at all. 
 He is the Quantico drill instructor 
who never has seen combat - but who 
has saved countless lives by turning 
slouchy no-’ counts into soldiers, and 
teaching them to watch each others’ 
backs. 
 He is the parade-riding legionnaire 
who pins on his ribbons and medals 
with a prosthetic hand. 
 He is the career quartermaster who 
watches the ribbons and medals pass 
him by. 
 He is the anonymous hero in the 
Tomb of  the Unknowns, whose pres-
ence at Arlington National Cemetery 
must forever preserve the memory of  
all the other anonymous heroes whose 
valor died unrecognized with them on 
the battlefield or in the ocean’s sunless 
deep. 
 He is the old guy bagging grocer-
ies at the supermarket – palsied now 
and aggravatingly slow – who helped 
liberate a Nazi death camp, and who 
wishes all day long his wife were still 
alive to hold him when the night-
mares come. 
 He is an ordinary and yet an ex-
traordinary human being – a person 

— What Is A Vet? —
who offered some of  his life’s most 
vital years in the service of  his coun-
try, and who sacrificed his ambitions 
so others would not have to sacrifice 
theirs. He is a soldier and a savior and 
a sword against the darkness, and he 
is nothing more than the finest, great-
est testimony on behalf  of  the finest, 
greatest nation ever known.” 
 So remember, each time you see 
someone who has served our country, 
just lean over and say, “Thank You 

for your Service, Welcome Home.” 
That’s all most Veterans’ need, and in 
most cases, it will mean more than any 
medals they could have been awarded 
or were awarded. Seven little words 
that mean a lot, “THANK YOU for 
Your Service, WELCOME HOME.” 

Veterans Day 
 To all my Brother and Sister Vet-
erans’ I would like to say THANK 
YOU FOR YOU SERVICE! WEL-
COME HOME! Have A HAPPY 
AND SAFE VETERANS’ DAY!!! 
Don’t forget to take that extra minute 
to bow your head and say a prayer, or 
whatever you do, to remember and 
Honor our Brother and Sister Veter-
ans’ around this World! And don’t 
forget to enjoy one or more of  the free 
meal offerings out there by some pret-
ty popular eateries!!! 

COLA Raise
 Recently the president signed the 
Veterans’ Compensation Cost-of-Liv-
ing Adjustment Act of  2019 into law. 
The new law provides cost of  living 
increases equal to the same increase 
granted for Social Security benefits. 
The increase will be for wartime dis-
ability compensation, compensation 
for dependents, clothing allowance, 
and dependency and indemnity com-
pensation to surviving spouses and 
children. These increases will take 
effect on Dec. 1, 2019. I heard it’s a 
1.6% increase!!!

Kleenex Time
 The remains of  a Michigan soldier 

who went missing during the Korean 
War’s fierce Battle of  Chosin Reser-
voir are being returned home after 
DNA testing confirmed that he died 
in that battle nearly 70 years ago.
 U.S. Army Sgt. David Alexander 
Feriend was 23 in December 1950 
when he was listed as missing in ac-
tion, after the brutal 17-day siege near 
the Chosin Reservoir in eastern North 
Korea.
 Feriend’s remains were among 55 

boxes of  human remains that North 
Korea turned over to the U.S. after a 
June 2018 summit in Singapore be-
tween President Donald Trump and 
North Korean leader Kim Jong Un. 
The Defense POW/MIA Account-
ing Agency announced in August 
that Feriend had been “accounted 
for.” DNA testing verified that the re-
mains in box number 36 were those 
of  Feriend. Feriend’s sister, Irene Ar-
bogast, said her parents had hoped for 
years that he was a prisoner of  war. 
Shortly after the conclusion of  World 
War II, Feriend enlisted in the Army, 
but soon returned home to Fife Lake 
south of  Traverse City. Jobs were 
scarce, and he did not want to be a 
burden to his struggling family, so 
Feriend re-enlisted and was deployed 
to Korea at the start of  that war. He 
was a sergeant assigned to an infan-
try unit. The Army disclosed the pos-
sible scenarios that lead to his death. 
The most likely is that a bomb struck 
a transport he was driving during the 
siege at Chosin, carrying injured sol-
diers to safety.
 Feriend will receive full military 
honors when his remains arrive at 
Gerald R. Ford International Airport 
near Grand Rapids. Patriot Riders 
and the Michigan State Police are ex-
pected to accompany his remains to a 
Traverse City-area funeral home.
 Arbogast, David’s Sister, is ready 
to lay to rest the big brother she lost 
too soon.

VA Welcome Kit
 Veterans, their families, caregiv-
ers, and survivors know that VA has 

no shortage of  technical handouts, 
benefits books and informational ma-
terials. Even with all these resources, 
Veterans ask, “Where do I start?”
 Whether a Veteran is just getting 
out of  the service or hung up the uni-
form years ago, the VA Welcome Kit 
can help guide them to the benefits 
and services they earned.
 No matter where in life they might 
be, the VA welcome kit will help Vet-
erans navigate VA. Veterans can un-

derstand the process and their 
responsibilities, and get started 
using the benefits promised by a 
grateful nation.
 In addition to a broad over-
view of  services VA offers; this 
guide contains:
 #1 A map of  the benefits and 
resources available at specific 
moments in your journey,
 #2 Contact information for 
each of  VA’s programs,
 #3 Checklists to ensure you 
gather the right documents, 
forms and information needed,
 #4 Quick start guides so that 
you hit the ground running with 
your benefits.
 The kit is available for 
download or print on VA.gov.
 The Veterans Experience 

Office created the kit using human-
centered design principles, including 
feedback from more than 150 Vet-
erans throughout the country. VEO 
continually updates the guide based 
on additional feedback and informa-
tion.
 While the welcome kit does not 
provide all of  the technical informa-
tion on VA’s programs included in 
the Federal Benefits for Veterans, De-
pendents and Survivors handbook, it 
does provide a summary and the steps 
required to enroll in VA services.
 Please visit VA.gov to download or 
print a VA Welcome Kit, and feel free 
to share this guide with friends and 
family who might also need help with 
their benefits.

Merry Christmas
 Merry Christmas to you and your 
family. I hope it is a blessed, and safe 
one for you and yours. Keep safe, 
don’t drink and drive, eat lightly, so 
you don’t have to make up some crazy 
News Years resolution that you’re go-
ing to exercise and lose weight. And 
don’t forget our troops. Say a prayer, 
or whatever you do, for them and 
their families.

Happy New Year
 Happy New Year to one and all. 
Ditto on the words above about being 
safe and not drinking and driving and 
those resolutions that are so far out of  
reach that you can’t keep them. Keep 
our troops and their families in your 
prayers and thoughts.

— The Communicator


