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media to keep its members informed.

 In response to the president’s 
statement recently setting across-
the-board and locality pay increases 

at zero for federal employ-
ees, NARFE President 
Richard G. Thissen 
issued the following 
statement:
 “ P r e s i d e n t 
Trump’s action to 
deny federal em-
ployees a modest pay 
raise of  1.9 percent 
demonstrates his dis-
dain for the civil service. 

NARFE Issues Response To President’s 
Denial Of Federal Employee Pay Raise

At a time when he contin-
ues to praise strong eco-

nomic conditions and 
rising wage growth, 
and supports a 2.6 
percent pay raise for 
the military, refusing 

to provide a nominal 
raise for our nation’s 

hardworking federal 
employees shows clear 

contempt for those who 

carry out public service. We need the 
best and brightest to tackle our coun-
try’s growing challenges and support 
our military, and a pay freeze only 
serves to damper these efforts. While 
the president fails to acknowledge 
the value of  civil servants, NARFE 
is hopeful Congress will recognize a 
pay freeze is detrimental to both Feds 
and our country, and pass a pay raise 
as it reconciles the House and Senate 
appropriations bills.”

Separate we 
are Weak,
United we 
are Strong!
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by Bryon Preminger, IPWU President
 Your union met with the District Manager last 
month to discuss issues going on around the state. It 
was a productive meeting as management has agreed 
to reiterate to Postmasters the policies on several is-
sues.

Leave
 The first issue is when you are called in when you’re 
not scheduled to work. Management can’t make you 
use leave when you are unable to come in on a mo-
ment’s notice. No clerk is ever on call. Just because 
they are desperate, many of you can’t schedule a baby 
sitter or daycare on a moment’s notice and should not 
be penalized for not being able to make it to work.
 Once your annual leave is approved it can’t be taken 
away. It is important you understand how leave works 
in the Postal Service. I will highlight it in next month’s 
article. FMLA sick leave can’t be disapproved by man-
agement.

Safety Ambassador Program
 This program is voluntary. You can refuse to be 
part of the program. By virtue of the contract every 
union official is a safety ambassador for the union and 
you should report safety issues to your representative. 
You also need to fill out 1767s. You can send them 
anonymously to the Hawkeye District Safety Office 
and just right APWU in the signature line. If  you do 
this please let us know so we can respond to manage-

Stand For Your Rights

ment’s inquiry. 1767s are important because it gives 
management a chance to fix the situation and let’s us 
file a grievance if  nothing is done about it.

Loaning Out for Extra Hours
 If  your office splits hours between the PTF’s, 
then that is how it works all the time. Just because 
one clerks loans themselves to other offices doesn’t 
mean that there hours are reduced in the home office. 
Equalization applies to the clerk’s office only.

Harassment
 We spent a lot of time talking about harassment 

of clerks around the state. There is a zero-tolerance 
policy in the Postal Service and it applies to both craft 
and management. When facing harassment, the best 
thing you can do is get a hold of the union and keep a 
journal. No one should live in fear of going into work 
each day.
 Thanks to the clerks that have contacted the 
union we were able to discuss these items with 
management. Now that you your rights stand up 
for them.

Fall Seminar
 We had a retirement seminar and an expert from 
the Thrift Savings Plan in Washington D.C. come 
to Altoona, Iowa for the fall seminar. Many of our 
members attended. There are very important things 
you need to know and it’s in your best interest to at-
tend classes like that.
 The TSP class is vital for every young person work-
ing for the Postal Service today. I wish I would have 
had this class 30 years ago because my TSP would be 
a lot higher than it is. Next time a class is put on like 
this I hope more of our members attend because its 
information that is vital to your future.
 In Solidarity.
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by Mark Sarcone, Editor, DMI Local 
 Lance Coles inducted into a well-deserved spot in 
Iowa Federation of  Labor Hall of  Fame 
 Lance Coles, center, our esteemed former DMI 
Local President and current IPWU State Editor, 
humbly accepted his induction into the Iowa Fed-
eration of  Labor Hall of  Fame on September 20th. 
Coles is a 35-plus-year veteran of  the Labor move-

ment serving as a Steward; Multi-award-winning 
Editor of  the DMI News and Views and the Iowa 
Postal Worker and later Iowa Postal Solidarity news-
papers; and Des Moines Local 44 President from 
1997-2005 and 2009-2013. He has served on many 
Labor Press boards as well as Iowa AFL-CIO 
boards. Coles, a Navy veteran, retired from the 
USPS after 34 years in 2012 and is the current Iowa 

Federation of  Labors’ Communications Director. 
 Those that know Lance, and they are many, know 
his involvement in union activities rarely took a day-
off  in the past 35-plus years. If  I had a dime for all 
the people who said something along the lines of: “I 
don’t know how he gets it all done. Lance is amaz-
ing!” I would be a millionaire. And, I would agree, 
one million times. Congratulations, Lance!!!

Congratulations, Lance

 The previously announced pay-
roll issue caused by a faulty com-

puter program and affected 88,782 
APWU represented bargaining 

Significant Payroll Issue Identified
unit employees in the Clerk, Main-
tenance, Motor Vehicle Service 
and Support Services crafts.
 The Postal Service has informed 
the APWU that management will 
begin to do manual pay adjust-
ments beginning October 18, 
2018, starting with the employ-
ees who are missing the most pay. 
Management’s goal is to have the 
majority of  the pay adjustments 
done in time to be included on the 
next pay check – dated November 
2, 2018 – with the remainder be-
ing completed by the November 
16, 2018 pay date. However, there 
is no guarantee that will be accom-
plished.
 We are asking that all employees 
examine their paystubs and verify 
that they were paid correctly for 

both regular, leave and overtime 
pay. Previously, management had 
told the APWU that they would not 
be doing emergency salary advanc-
es for employees who were shorted 
pay. After multiple discussions and 
insistence from the APWU lead-
ership, the USPS announced that 
they will be giving salary advances 
to any employee shorted pay who 
requests an advance.
 Employees must request the 
advance from their immediate su-
pervisor. The APWU was notified 
of  the following stand-up talk in-
forming the employees of  this op-
tion.
 If  you seek a pay advance and 
are denied this option, please im-
mediately contact your local or 
state union representative.
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  The U.S.  Postal  Service  realized  just 
5 percent of the savings it projected over 
a  two-year  period  from  a  controversial 
decision  to slow mail delivery  to enable 
facility closures, according to a new audit.
  Postal management told its regulatory 
body it would save $1.6 billion  in fiscal 
years 2016 and 2017 by eliminating over-
night delivery of  regular, first-class mail 
and  pushing  back  some  of  its  two-day 
delivery  to  a  three-day window,  but  the 
mailing agency’s inspector general found 
it did not even come close to reaching that 
estimate.  USPS  instead  saw  about  $90 
million in savings, about one-twentieth of 
its estimate.
  USPS implemented the service chang-
es  as  part  of  its  network  rationalization 
plan,  which  it  unveiled  in  2011. A  pre-
cipitous decline in mail volume required 
the agency  to  shrink  its  footprint, postal 
management said. In the first phase of its 
changes, the Postal Service shuttered 141 

USPS Realized Just 5 Percent Of Projected 
Savings From Slowing Mail Delivery

processing facilities. As part of the second 
phase, which began in 2015, the agency 
said it would slow its delivery standards 
and  consolidate  another  82  plants.  As 
USPS  pushed  for  more  comprehensive 
legislative  reform,  it  never  fully  imple-
mented the second phase of closures, but 
still fully shuttered 17 facilities and par-
tially consolidated 21 more.
  The Postal Service projected the bulk 
of  its  savings—about  $1.3  billion—
would  come  from  productivity  gains  in 
mail processing. USPS later told the IG it 
only saved $200 million, but the auditors 
could not  identify  any  savings  at  all.  In 
fact, the IG said the Postal Service’s mail 
processing costs have actually  increased 
by $153 million since the service changes 
went into place. Mail processing produc-
tivity, as measured by pieces of mail pro-
cessed  per  hour,  dropped  by  14  percent 
since delivery was slowed.
  USPS  saved  just  $15  million  from 

moving employees’ shifts from nighttime 
hours to the daytime, as it could issue less 
premium  pay,  but  that  was  $50 million 
less  than  the  agency’s  projection.  Ad-
ditionally, overtime costs grew by $68.4 
million, a 9 percent increase.
  Postal  management  separately  es-
timated  it  would  save  $268  million  on 
transportation  costs  after  implementing 
its network and delivery changes, but the 
IG found those expenses actually grew by 
more  than $1 billion. USPS expected  to 
avoid $430 million in future costs, but au-
ditors found the agency realized slightly 
more than half of that total.
  The  Postal  Service  said  its  data  was 
skewed by mail volume continuing to de-
cline as it was implementing the changes, 
and the IG encouraged the agency to bet-
ter track the data. Robert Cintron, USPS 
vice  president  for  network  operations, 
insisted,  however,  that  the  IG’s  findings 
were off base because the “changing busi-

ness  environment”  made  isolating  the 
savings from service changes impossible. 
He  added  that  it  would  take  the  Postal 
Service years to realize the savings it pro-
jected. Still,  the  IG bluntly  stated postal 
managers should not count on ever seeing 
the cost rollbacks they had expected.
  “Management said they remain optimis-
tic  they will achieve  the full savings,”  the 
IG said. “However, we concluded that it is 
unlikely the Postal Service will ever achieve 
the projected annual $805.5 million [Opera-
tional Window Change] savings.”
  The  Postal  Service’s  network  ratio-
nalization plan was met with  significant 
pushback,  including bipartisan efforts  to 
block further consolidations. The recently 
sworn-in chairman of the USPS board of 
governors  has  promised  to  take  a  fresh 
look at delivery frequency and standards. 
A  Senate  bill  with  bipartisan  backing 
would call for a third-party evaluation of 
further processing plant consolidations.

 The APWU has joined with other 
postal unions, the National Associa-
tion of  Letter Carriers, the National 
Postal Mail Handlers Union, and the 
National Rural Letter Carriers’ As-
sociation in opposing a White House 
plan to privatize the United States 
Postal Service. Jointly the four unions 
developed briefing materials and pol-
icy recommendations to present to 
the White House Task Force on the 
Postal Service. The Trump adminis-
tration has made it clear that the task 
force will present a plan to privatize 
tile USPS and also is considering 
eliminating the universal service re-
quirement that requires the Postal 
Service to provide affordable service 
to everyone, regardless of  who they 
are or where they live. Together, the 
four unions represent a half  million 
postal workers.
 Each of  the postal unions met inde-
pendently with the task force. APWU 
President Mark Dimondstein, joined 
by Legislative and Political Director 
Judy Beard and Manager of  Nego-
tiation Support Phil Tabbita, met with 
the task force on Tuesday, June 6.
 President Trump created the task 
force in April. It is being led by Trea-
sury Secretary Steve Mnuchin, Direc-
tor of  the Office of  Personnel Man-
agement (OPM) Jeff  Pon and the 

Postal Unions Stand Together 
In Opposition To Privatization

Director of  the Office of  Manage-
ment and Budget (OMB) Mick Mul-
vaney. The President’s executive order 
charged the task force with evaluating 
and reporting on the operations and 
finances of  the United States Postal 
Service, such as pricing, policies and 
the cost of  the workforce. The task 
force’s report, with legislative and ex-
ecutive proposals, is due in August.
 The executive order is modeled 
after one President George W. Bush 
issued in 2002 and came after Presi-
dent Trump released a series of  tweets 
critical of  the U.S. Postal Service’s re-
lationship with Amazon. Even more 
controversial than the Bush-era exec-
utive order, Trump said the task force 
should examine the obligation to 
provide universal service “in light of  
changes in technology, e-commerce, 
marketing practices and customer 
needs.”
 “In our discussions with the task 
force we spoke some plain truths 
about what the U.S. Postal Service 
needs and what it doesn’t,” said 
Beard. “We also shared materials we 
developed in coordination with other 
postal unions.”

 Among those plain truths:
  The U.S. Postal Service’s unpar-
alleled national network fulfills the 

Making the Postal Service Great Again:
Workforce Submission to the White House Task Force on the USPS

FEDERAL TASK FORCE CONSIDERS CHANGES TO USPS

Founders’ directive to bind the nation 
together, providing affordable, univer-
sal service unlike any private entity.
  The U.S. Postal Service’s work-
force represents the nation’s largest 
civilian employment of  veterans, and 
our work enables a $1.4 trillion dollar 
mailing industry employing 7.5 mil-
lion American workers.
  The U.S. Postal Service operates 
without a dime of  taxpayer money, 
but Washington’s political malprac-
tice has put it in a financial bind- 
crushed by a scheme to pre-fund years 
of  retiree health care benefits, a bur-
den that no other agency or company 
must bear.
  The U.S. Postal Service has al-
ready undergone dramatic restruc-
turing since the Great Recession. 
The U.S. Postal Service has eliminat-
ed 200,000 career positions, closed 
or consolidated hundreds of  mail 
processing facilities, dramatically 

slowed the mail with lowered service 
standards, and reduced the hours of  
operations at 13,000 primarily rural 
post offices (some to as few as two 
hours a day). The APWU empha-
sized to the task force that USPS 
managers have cut jobs and services 
to the bone and the U.S. Postal Ser-
vice and its workforce should not be 
cut further APWU’s representatives 
called for a full restoration of  service 
standards that were diminished in 
2012.
  The U.S. Postal Service cannot 
cut its way to profitability. However, 
by addressing the congressionally 
manufactured prefunding crisis, set-
ting appropriate postage rates, and 
properly accounting and investing 
postal funds, USPS can generate the 
necessary capital to fulfill its obliga-
tions, replace its aging vehicle fleet, 
and provide quality service to the 
American people.
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O v e r  T h e  C O l e s
Just Don’t Care

by Lance Cole, Editor
 It would appear that many postal 
workers either don’t care or don’t be-
lieve that the current President and 
Congress will privatize the USPS.
 I know we have been saying, for 
years, that this day is coming. It may 
appear a little like the sky is fall-
ing, but the past years, we have had 
friends in Congress or 
as President. We can’t 
say that anymore.
 The future of  the 
USPS is in trouble. 
If  you current work-
ers there believe that 
your jobs are safe, af-
ter it is privatized, you are fools.
 The benefits afforded to you are 
not because the USPS wanted to give 
them to you, it is because there were 
strong progressive unions the worked 
together for all workers at the USPS.
 It is very disheartening that so 
many of  you have chosen to not par-
ticipate in the rallies and other efforts 
to save the USPS. It is even more un-
settling that so many of  you can not 
find the time to give one hour, just a 
little time, to help with the elections.
 Elections have consequences. By 

the time this article is in print, the 
Midterm elections will be over. We 
can only hope that we have been suc-
cessful in taking back the US House 
of  Representative and may the Sen-
ate. We need a firewall in D.C. to 
stop and slow down the attacks on 
working people.
 It was also an important election 

for the state of  Iowa. The Republican 
party has declared war on unions and 
working families. If  you think that 
the state elections are/were not im-
portant, you are wrong.
 All elections are local. I don’t 
care what party you associate with. 
I understand there on issues on both 
sides that are personal – most are just 
issue that are used as ways to upset 
people, and the issue never happen – 
regardless of  who wins.
 As a retiree, I could just sit back 
and say it’s not my problem. I got 

mine. That too would be foolish. 
They will not stop at just privatiz-
ing the USPS. They will not stop at 
beating down all unions. They want 
a two-class society – one of  the haves 
and the have nots.

Thanks
 Thank you to those postal workers 

that gave up an evening or a weekend 
day to make phone calls or knock on 
doors. I know some of  you worked 
for specific candidates or for a party 
and thank you for doing that.
 The NALC and APWU, locally in 
Des Moines set up a couple of  hours 
on a Sunday afternoon, where were 
could knock doors and encourage 
union members and their households 
to vote for union endorsed candi-
dates. The DMI local had eight peo-
ple show up and NALC had11. That 
is unbelievable. Of  the hundreds of  

postal workers in the Des Moines 
area, only 19 could make the time to 
save their jobs and benefits.
 The APWU people that showed 
up that day are: Mike and Julie 
Bates, Christine and Mark Sarcone, 
Mike Gillespie, Deb Dickerson, Cin-
dy Housh and me.

Typical Postal 
Management

 Recently there was 
a ceremony at the 
Main Post Office in 
Des Moines, where 
they opened a time 
capsule that was 

placed in an outside wall of  the 2nd 
and University building.
 Of  course, there were several 
postal management people invited 
to attend the opening, probably none 
that were even working for the USPS 
then.
 The whole event was poorly orga-
nized, and little or no effort was put 
into inviting any employees that were 
a part of  or working for the USPS on 
October 15, 1968. I know there are 
some still around and should have 
been invited.

 “It is very disheartening that so many of  
you have chosen to not participate in the 
rallies and other efforts to save the USPS.”
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Are You Planning On Retiring Before You Die?

December 1st
12:00 pm 3:00 pm

1200 E. Euclid Avenue
Des Moines, IA.

 There will be a performance for all ages 
at 12:15 p.m, by Magician, Jonathan May. After 
the show, enjoy pizza with your family while 
you work on art and craft items. Santa will be 
here, have your picture taken with him. 

 Please bring canned goods & non-perishable items 
to be donated to the Des Moines Food Pantry.
 Call the Union Hall by November 21st and let us 
know your name and the number of children you will 
be bringing, 265-7371.

DMI-APWU Local 44
Children’s 

Christmas Party

 Is retiring on your list for 2018? If  so, 
you need to read the following article by 
Angelynn Gebstadt, of  the Michigan Mes-
senger. She points out some great steps to 
ensure your retirement is a success. 
 It’s all about planning folks, wheth-
er you are a new employee or old tim-
er ready to go you need to be mind-
ful of  the rules. To you older folks, in 
order to carry the Postal Heath Plan 
with you into retirement, you need to 
have participated in an FEHB (federal 
employee health plan) for the last 5 
years before you retire . . . So if  your 
non postal husband or wife has you 
on their plan, you may want to switch 
to the FEHB plan before the 5 years or 
you may need to stay longer than you 
planned.
 Are you a Veteran??? If  you bought 
back your military time you will have 
to attach a copy of  your DD214 to 
your retirement paperwork. Did you 
know your social security supple-
ment will not be for the total service 
retirement time?  You are only cred-
ited with FERS time for the supple-
ment. For example, if  you had 15 
years military that you bought back 
and 10 years postal time that would 
give you 25 years total service time 
for retirement – but only 10 years to-
wards your supplement. So you may 
need to save more longer to balance 
it out.
 Getting ready to fill out your retire-
ment paperwork? You should have 
watched the 3 retirement counseling 
videos on LiteBlue a year ago. Do so 
now. You should have pulled your an-
nuity estimate as well. You can pull 
the annuity estimate within 5 years 
of  eligibility of  retiring. Anybody can 
watch the videos at any time.
 Did you know they require you to 
list the OWCP case numbers on your 
retirement form if  you had an acci-
dent during your Postal Career? Even 
if  you didn’t receive money from 
them? 
 When can you retire??? Age 62 
with 5 at least years service. Age 60 
with at least 20 years service and min-
imum retirement age (55-57) with at 
least 30 years of  service. Yes buying 
back your military or civilian service 
may make a difference.
 Were you a casual or transitional 
employee before 1989? And we have 
some, I’m one. If  you were, you can 
buy back that time. Why would you 
want to? It won’t change your senior-
ity date. But for purposes of  retire-
ment it may, depending on how much 
you buy back, increase your annuity 
and allow you to retire sooner as it 
changes your retirement date. Hav-
ing said that, once you buy it back, be 
it casual/transition time or military, 
check your annuity estimate. If  you 
are within 5 years of  retiring make 
sure you are credited with what you 
bought back. I know of  2 people who 

bought but were not credited with 
the time and now wrangling with 
shared services and the OPM to get it 
straightened out.
 What else adds to total service 
time? SICK LEAVE. So if  you 
had 174 hours of  sick leave your 
total service time would in-
crease by 1 month. Is it worth 
it? It depends on how much 
you have. Annual leave bal-
ance – you can receive a check 
for that.
 What is on your annuity esti-
mate??? Besides the normal stuff  
– your name and such – retirement 
computation date and annuity com-
putations date – expect to find your 
buy back that the area.

 
Here is part of  mine. It will also show 
how much annuity you will get per 
month with and without survivors 

benefits and how much you will 
get for the Social Security supple-
ment.
 The retirement contribution 
shown is the amount from the 
bottom right of  your check 
stub.
 As you can see my casual 
time hasn’t been added yet as 

the retirement eligibility and 
comp date are the same.

 Every employee has basic life 
insurance provided by the Postal 

Service. As you can see if  I want to 
keep it, it will cost $20.47 a month.

— Michigan Messenger
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by Julie Bates, DMI Recording Secretary/Steward
 This summer, the White House proposed selling off  the United States Postal 
Service to private corporations. As a 22-year postal worker, I joined my cowork-
ers, our families, and neighbors across the country on October 8th, rallying in 
support of  our public Postal Service. Our message to those who want to sell off  
our national treasure to the highest bidder: “The U.S. mail is not for sale!!!”
 Many may think that in the internet age, the Postal Service has outlived its 
usefulness, and that the decline of  letter mail is the cause of  the Postal Ser-
vice’s financial troubles. However, the Postal Service actually turns a profit 
on its deliveries. The truth is that the USPS’s problems were largely created 
by Congress. A bipartisan 2006 law, the Postal Accountability and Enhance-
ment Act, mandated that the USPS pre-fund future retiree health benefits 75 

years into the future. That means we have to fund retirement benefits for postal 
employees who haven’t even been born yet. It’s a crushing burden that no other 
agency or company — public or private — is required to meet, or could even 
survive.
 The mandate drained $5.5 billion per year out of  Postal Service funds and 
accounts for more than 90 percent of  its losses. In fact, if  it weren’t for this 
manufactured pre-funding crisis, the USPS would have reported profits in four 
of  the last five years — all without receiving a dime of  taxpayer money. While 
it’s true that the way people use the mail is changing, the Postal Service is still 
a vital part of  the country’s infrastructure. Package volumes have exploded 
with the e-commerce boom. Companies as large as Amazon and as small as a 
one-room Etsy vendor rely on the Postal Service. USPS delivers 30 percent of  

It’s Your Post Office. Keep It!
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It’s Your Post Office. Keep It!
FedEx Ground packages and 40 percent of  all of  Amazon’s many shipments. 
Vitally, the USPS is at the heart of  a $1.7 trillion mailing industry that employs 
more than 7.5 million people.
 The people of  this country love the Postal Service. A recent Pew Survey 
showed 88- percent of  Americans view the USPS favorably. One reason for 
this success is our commitment to serve 157 million homes and businesses six 
— and sometimes seven — days per week at affordable, uniform prices. Our 
public Postal Service reaches everyone, everywhere, no matter one’s health, 
wealth, age, or race. We should never lose sight that it’s veterans, seniors, and 
people in rural areas who rely most on the Postal Service for essential goods 
and life-saving medications. What could the public expect if  the Postal Service 
were sold to off  to private interests? Higher prices, slower delivery, and an end 

to universal, uniform, and affordable service to every corner of  the country. 
And who would pay the price? All of  us.
 Postal services that have been privatized abroad provide a cautionary tale: 
In the UK, postage is up nearly 80-percent since 2007. The privatized Portu-
guese post has closed nearly a third of  their post offices.
 Our postal system is older than the country itself. It was a vital component 
of  our country’s public good then. It still is today. And along the way, one fun-
damental fact has always been true: Our postal system has never belonged to 
any president, any political party, or any company. It’s belonged to the people 
of  this country. Postal workers are rallying to urge lawmakers to stop the sell-
ing off  of  the public postal service for private profit — and to remind everyone 
the Postal Service is yours. Keep it.
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Come Join The Fun . . .
APWU CHRISTMAS 

OPEN HOUSE
Retiree Members & Their Spouse 

or Significant Other Only
If you are not a member, sign up today by calling 
265-7371 or sign up the day of the Open House.

Tuesday, December 18th
1:00 P.M. – 3:00 P.M.

Union Hall
1200 E. Euclid

PRIZES!  
Hors d’oeuvres, Cookies & Conversation

No Meeting, Just Fun!!

PLEASE MAKE YOUR 
RESERVATION BY
December 14th, 2018

CALL 265-7371

We will be taking donations 
for the Food Pantry.

by Jim Balog
 Asa Philip Randolph (1889-1979) was an early 
civil rights leader and a union organizer for Afri-
can-Americans. He is recognized as the founder 
and first president of  the Brotherhood of  Sleep-
ing Car Porters. With the dramatic expansion of  
railway travel In the early 20th century, the job of  
railroad porter became the largest single employer 
of  African-American labor.
 As with many non-unionized jobs, the porters 
had been underpaid and experienced poor work-
ing conditions. After negotiating with the Pullman 
Company, the builders of  parlor and sleeping cars, 
the Brotherhood signed the first ever contract be-

tween a union of  African-American workers and 
a major American company. They negotiated a 
shorter work week, overtime pay and over a $1 mil-
lion settlement.
 As a civil rights leader, Randolph played an in-
tegral part in the desegregation of  the American 
Armed Forces. In 1963, he organized and directed 
the March on Washington for Jobs and Freedom 
and worked for the passage of  the Civil Rights 
Act of  1964 and the Voting Rights Act of  1965. 
Randolph lived a modest lifestyle in his Harlem 
apartment until his death in 1979 at the age of  90. 
He was commemorated on a 25 cent U.S. postage 
stamp in 1989.                              — The Newsroom

The Labor Movement 
Depicted On U.S. Postage

 Before members of  the House of  Representa-
tives left for the October recess, a majority of  them 
signed on as cosponsors of  H. Res. 993, which 
expresses the need to keep the United States Post-
al Service an independent establishment of  the 
federal government and should not be subject to 
privatization. This resulted from the hard work of  
APWU members who reached out to their elected 
officials, encouraging them to support this impor-
tant resolution. Representative Stephen Lynch 
(D-MA), who originally introduced the language, 
commented, “It is more than clear that the deliv-
ery of  essential government services should not 
be subject to privatization and is best performed 
by our experienced federal workforce.”
 “The bipartisan support of  the non-binding 
resolution demonstrates what we already knew to 
be true and is an important step forward in our 
ongoing campaign to defeat privatization,” said 
APWU President Mark Dimondstein.  “The need 
to maintain the public post office with universal 
service to everyone in the country, regardless of  
income or zip-code, transcends party lines.”
 For more information on H. Res. 993, please 
click here. In support of  the Postal Service not 
being subject to privatization, the Senate has also 
introduced companion language with S. Res. 633, 
which currently has 41 cosponsors, and APWU 
is working hard to garner further support. Leg-
islative & Political Director Judy Beard urges 
members to continue garnering support for both 
resolutions while members of  Congress are back 
in their districts and states. To see a full listing 
of  cosponsors of  H. Res. 993, please click here. 
For a full listing of  cosponsors for S. Res. 633, 
please click here. APWU encourages its members 
to check if  their elected officials are in support 
of  these resolutions. Please make appointments 
to meet with them to thank them for their efforts 
or urge them to cosponsor and promote the Post-
al Service as a valuable service to all American 
households.

Majority of House 
Members Oppose 

Postal Privatization
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 It is a way to provide a fantastic Christmas for a needy family. 
The family is selected by the Family Enrichment Center. This 
year we have adopted one (1) family with up to four (4) children. 
The Angel Tree is located at the Main Office, 2nd floor break 
room, by the vending machines.

What is 
Angel Tree 2018?

Angel Tree 2018

There is an opportunity to help by 
donating cash. See Viola at the Hall, 

1200 E Euclid Ave., Des Moines. If  you have 
any questions, please contact Viola at 265-7371.

1. Select an “angel” you would like to provide, either 
yourself, or as part of  a group. You may call Viola at 
515-265-7371 if  you want a certain “angel” and we 
will have it removed from the tree so that there won’t 
be a duplicate. The Angel will be your gift label.

2. Return your gift, wrapped, with the angel label. 

3. Gifts can be left at the Angel Tree or delivered to the 
APWU Hall, 1200 E. Euclid Avenue. All gifts must 
be returned by Friday, December 14th at 10:00 AM. 

How Can I Participate?

 Just about every postal 
worker has come across a 
monster supervisor or man-
ager. If  you have not, count 
your blessings. No boss has 
the right to mistreat workers, 
harass them or bully them at 
the P.O.
 Far too often employees try 
to ignore these evil creatures 
in the hope they will bypass 
them or just go away. While 
the Big Shots are anointing 
“safety ambassadors” they 
do very little to contain these 
invidious bullies that lurk on 
the workroom floors. Postal 
regulations that prohibit the 
culture of  bully management 
include:

Administrative Support Manual 273.132 – To 
assure postal safety . . . employees must report ANY 
disturbance or improper conduct on the part of  indi-
viduals while on postal premises.

 Post Office Operations Manual 124.51
 Disturbances: disorderly conduct, loud and unusu-
ally noisy conduct . . . or conduct that tends to impede 
or disturb public employees while working . . . is pro-
hibited.

 Employee & Labor Relations Manual 811.23 
– The guiding principles of  the Postal Service . . 
. are that employees are our most valued resourc-
es. Our employees MUST be provided a safe and 
healthful workplace.

 Employee & Labor Relations Manual 665.24 
– The Postal Service is committed to the principle that 
ALL employees have a basic RIGHT to a SAFE and 
Humane working environment. In order to ensure this 
right, it is the unequivocal policy of  the Postal Service 
that there MUST BE NO TOLERANCE of  harass-
ment, intimidation, threats or bullying by ANYONE 
at ANY level. Violations of  this policy may result in 
disciplinary action, including removal . . .
 Both the ELM 811.24C and the Supervisor’s 
Safety Handbook EL 801 contain the require-
ment that management, including the line su-
pervisor maintain good employee relations and 
accept their responsibility for the SAFETY and 
health of  employees. With such strong anti-ha-
rassment rules why do the monsters still exist 
at work? Mostly because we tolerate them. One 
thing most monsters hate is LIGHT. We have to 
expose them and then depose them properly. It 
takes a village to destroy monsters. We need to 
fight against these abusers. We can use the torch 
of  “safety” as one means of  dealing with them.

 Report the misconduct on a PS-1767 citing 
Chapters 6 and 8 of the ELM and describing the 
harassing and bullying. Follow through on the 
process. If  not resolved on site by the end of  the 
Tour, file a grievance (with your steward) directly 
to Step 2 in accordance with Articles 2, 14, 15 
and 19 of  the contract. Make sure the case is fully 
developed (who, what, where, when and how?) 
Meet no later than 7 days after the Step 2 appeal 
is received. If  not resolved at Step 2 appeal to 

Handling The Monster At Work
the Joint Labor Management 
Committee. If  the committee 
is not functional or fails to re-
solve the issue, appeal to arbi-
tration (not step 3).
 Ask the NBA to place the 
case on top of the docket. (In 
addition, file an EEO com-
plaint and write to your US 
Senator for help.) AS Case 
B10C-4B-C 15121183 reveals 
if  everyone does what is right 
arbitrators can declare that 
management violates their 
responsibilities to respond 
to complaints of  work place 
harassment and hostile work 
environments and find the 
supervisor(s) guilty. Fight To-
gether and Follow Through!

by Omar Gonzalez, Western 
Regional Coordinator
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by Omar M. Gonzalez,
Regional Coordinator 
 WASHINGTON DC– The mail 
processing facilities are not optimally 
staffed based on F1 Scheduler use and 
when not combined with the budget 
pro-cess the Postal Service will not re-
alize savings from staff realignments, 
reveals a recent OIG report.
 The OIG report concluded that the 
F1 Scheduler is a useful tool in staffing 
mail processing operations, but, man-
agement did not complete a VV&A 
(Verification, Validation and Accredita-
tion) process to check if  the F1 Sched-
uler was working as intended.
 The VV&A process is a three fold 
documented process, which accord-
ing to the report, management claimed 
they were not aware of the VV&A pro-
cess.
 VV&A process includes the follow-
ing to ensure that F1 scheduler:
 1. is executed (this is the verification)
 2. operates as intended (this is the 
validation)
 3. is acknowledged by a process 
owner as appropriate for its intended 
purpose, ( this is the accreditation).
 The OIG issued recommendations 
to management which included the 
establishment of nationwide criteria 
for using Function 1 Scheduler results; 
the inclusion of F1 Scheduler results 
in their annual budget process and the 
implementation of VV&A.

Bosses Reject Recommendations
 So how does management respond? 
They disagreed with the monetary im-
pact and in essence blamed the union 
contract bidding provisions. The bosses 
also disagreed on establishing nation-
wide criteria for using F1 scheduler re-
sults as that would be irresponsible and 
would not allow local management the 
ability to create “efficient operations.” 
The big shots from Postal HQ even dis-
agreed with the validation process and 
see no benefit in using the VV&A.
 The OIG responded to manage-
ment’s “strong disagreements” stating 
among other things USPS is at risk of  
incurring higher OT rates and lower 
productivity; using SPLY baseline 
hours assures there are no inefficiencies 
in workhours, and by rejecting the use 
of VV&A management seemingly con-
tradict themselves. The OIG declared 
the issues as unresolved. 
 Because the issues are not resolved 
the OIG declared they will remain open 
as they coordinate resolution with man-
agement.

What Does All This 
Mean To Employees?

Thousands of postal workers had their 

work and home lives disrupted with 
multiple realignment of their tours, 
coupled by abolishments and forced 
schedule changes. Most, if  not all, these 
disruptions were as a result of local 
management’s use of the Function 1 
Scheduler.
 The F1 Scheduler tool is supposed 
to use mail volume, transportation, 
sorting machine utilization, mail types 
and productivity to come up with what 

is supposed to be “optimal comple-
ment” of employees needed to be used 
so that productivity improves and OT is 
cut. Or so they claim. The Union has 
been trying to get full disclosure on the 
F1 Scheduler while the Mail Handler 
Union has filed charges with the Labor 
Board over such information not being 
provided by management.
 “Look, adjustments to bids and 
schedules are nothing new to postal 

OIG REPORT

Postal Service Will Not Realize 
Savings From Staff Realignments

workers , but the chaos caused to the 
lives of employees, their morale and 
subsequently to operations by the F1 
Scheduler in the hands of local boss-
es following orders of data driven big 
shots can not be denied,” said Regional 
Coordinator Omar Gonzalez.
 “While the PMG claims that higher 
than expected mail volume loss dic-
tates the need to match workhours to 
complement, this translates to massive 
schedule changes that make no sense, 
even the OIG and USPS are at odds,” 
said the Coordinator. Postal workers 
can continue to expect their bosses to 
make “calculated guesses” at how to 
staff their operations with little or no 
concern to the impact on employees 
quality of work life.
 “The Union will continue to fight 
violations of  the contract bidding 
process as well as, the requirement 
to create jobs from all available work 
hours as opposed to so called “earned 
hours,” said the Union’s Regional 
Coordinator. Meanwhile the Union 
is preparing to negotiate a new con-
tract in the face of  alleged mail and 
revenue declines and a management 
determined to gut work hours and 
change conditions.
 “We are going to need the full 100% 
SUPPORT of every single member if  
we are to prevail in this year’s contract 
talks,” declared Omar.

The bosses are always up to something to “optimize operations”. They now 
have automated OT scheduling, Function 1 Scheduler, which the OIG has 
reported on and is rolling out a daily scheduling application.

If ‘Plan A’ Didn’t Work.

The alphabet has 

25 more letters!

GET READY!!!

 The Trump cartoon is referring to 
a cartoon, “History repeats itself: The 
Robber Barons of  the Middle Ages and 
the Robber Barons of  Today,” drawn 
by Samuel Ehrhardt that appeared 
in Puck in 1889. In the Middle Ages 
a robber baron was an unscrupulous 
feudal landlord who robbed mer-
chants, land travelers, and others 
who trespassed on his property.
 In the period after the Civil War 
through the early 1900s, the United 
States underwent a huge economic 
expansion. During its industrial 
revolution the U.S. economy leapt 
forward, and was soon the largest 
economy in the world, bigger than 
Germany and France combined. 
Railroads spread across the U.S., 
opening up new markets.
 The workers called the wealthi-
est businessmen of  this time “robber 
barons.” The meaning behind the 
word “robber” should be obvious 
enough — when the vast majority of  

ROBBER BARONS: 

History Repeats Itself

the workforce barely earned a subsis-
tence wage, when the entire economy 
was a sweatshop economy, when the 

workers felt the few who lived lives 
of  luxury off  their labor were “rob-
bing” the workers. Sound familiar?
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 “I’m not here to be liked. The sheeple are 
still asleep. So I’m here to Wake them up.”

Local 7027 Meeting Minutes
SEPTEMBER 18TH, – 19TH, 2018
 Call to Order: Tuesday, July 18th, 
4:00 PM; Andrew Tuttle chaired the 
meeting. (President Rob Moyer was 
out of  town on maintenance train-
ing.)
 Roll Call: Members signed in.
 Union Picnic: Meeting Chair Andy 
Tuttle reported on progress with the 
Union Picnic Plans. It is scheduled 
for September 30th at Lions Park in 
on 72nd Street in Urbandale. Andy 

discussed compensation for 1 volun-
teer under policy of  no loss no gain as 
the volunteer will be missing work.
 MVS Report: Andy Tuttle re-
ported on the MVS Holiday sched-
uling problems, an overtime bypass/
circumvention which will result in a 
Tour 2 employee being paid. 
 Clerk Craft Report: Andy Tuttle 
reported on 1 Letter of  Warning over 
loud speech.
 Minutes: Read and accepted.

 Membership: 2 members have 
recently retired in August. We wish 
Tim Pettus and Gary Gensch the best 
of  luck and enjoyment in their well 
deserved retirements. Their member-
ship has been greatly appreciated and 
they will be missed. 
 August T-Shirt Drawing: Teresa 
Daleske and Mike Cope.
 August Cup Drawing for Attend-
ees: Teresa Daleske and John Hro-
scikoski.

 August Cup For a Member at 
Work: Cynthia Shanahan.
 August Door Prize: $300.00 Larry 
Goodman’s name was drawn, but was 
not present.
 $25.00 Postal Pulse Survey Draw-
ing Winners: Robert Anderson, Vicki 
Chandler-Weller, Patrick Nichols, 
James Rees, William Seibert, and 
Todd Storesund.
 Recessed: Tuesday 4:40 pm.
 Adjournment: Tuesday 4:40 pm.

 “To survive, one must be harmless as doves 
— but wise as serpents.” Such was the guid-
ance of  Christ to His followers, whom He 
called His “sheep.”
 The instruction is fitting to all, regard-
less of  ideology and job description.
 What if  the sheep are no longer suffi-
ciently informed against the tyrant, the 
wolf, which is about to eat them? What if  
they are unable to distinguish between a 
regular lamb and a wolf  dressed up as one 
of  their own — a “wolf  in sheep’s cloth-
ing?”
 I think I just described working people’s 
and America’s Achilles Heel. Chronic na-
ivety and gullibility are not harmless disor-
ders. What is called “the dumbing-down 
of  America” is no laughing matter.
 Soon after the Revolution, Ameri-
ca’s first Postmaster General, Benjamin 
Franklin, was asked, “Well, doctor, what 
have we got- a monarchy or a republic?” 
Old Ben replied, “A republic . . . if  you can keep 
it.”
 America prevented dictatorships throughout 
its history because 
of  the practice of  
“checks and balanc-
es” established by 
the framers. They 
divided govern-
ment into branches 
to prevent take-over. With that foundation, only 
one other ingredient was necessary to sustain lib-
erty: “An informed citizenry that will maintain 
vigilance to guard against the encroachment of 
tyranny,” as Thomas Jefferson ominously ex-
plained.
 The other day I was at a store in conversation 
with some Millennial’s — the youngest genera-

tion. The 
girl confessed to me she didn’t even know how to 
write in cursive; she couldn’t even sign her name 
to a check or legal form! I was polite and kept my 

mouth shut, but thought. “My cow! They don’t 
teach cursive but they sure know how to curse!”
 Same for Driver’s Ed; it’s an obsolete subject. 
As a result, traffic gets worse and worse. Drivers 
are on their phones 20% of  the time- a distrac-
tion which causes countless wrecks and deaths. 
So. I make an effort to look at drivers to see what 
they’re up to- if  they have their eyes on the road.

 The Union Contract is somewhat like the Bible 
for workers — in a sense. If  one knows it, they 
can use it; they can take advantage of  it. If  you 
want to know how to resist and fight the Devil, 
you read the Bible. If  you want to know your 
rights and how to fight for them, you read the 

contract.
 A lot of  members carry it around reli-

giously but seldom open it. Meanwhile, 
others brag about knowing it. But for 
some reason dust covers it — like that 
neglected old family Bible on a coffee 
table. Their contract is stuck in their 
locker somewhere at work — never to 
be pried opened.
 In this sense — work sheep are 
similar to church sheep. They like to 
be led and cared for, but seldom does 
one step forward to lead. Both kinds 
of  sheep are threatened by wolves in 

sheep’s clothing — traitors, back stabbers, man-
agement’s little spies who’d rather kiss-up to 
bosses rather than be your true friend. And sheep 
want others to be educated to defend them -while 
they’re too lazy to do their own homework and 

their own defend-
ing. Baaaaa! Good 
thing there are stew-
ards around, right?
 A workforce that 
backslides into igno-

rance is a workforce on verge of  losing its rights — 
soon to be devoured by wolves. BTW, ignorance is 
not bliss; it’s a blitza losing battle. Take a time cap-
sule to the past. Ask survivors of  the Dark Ages 
what it was like to succumb to ignorance.
 There is no escaping more personal and col-
lective tragedy if  the lambs again fail to tell the 
difference between sheep and wolves.

— Arkansas Postal Worker

Silence Of The Lambs
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BMC Local 7027
Meeting Schedule

Tuesday
October 16, 2018

1:30 PM & 4:00 PM

Wednesday
October 17, 2018

8:00 AM

Tuesday
November 20, 2018
1:30 PM & 4:00 PM

Wednesday
November 21, 2018

8:00 AM

Tuesday
December 18, 2018
1:30 PM & 4:00 PM

Wednesday
December 19, 2018

8:00 AM

 Give your unopened Postal Pulse 
Survey to your Steward for eligibility 
for a $25.00 drawing.

 The Des Moines BMC Local 7027 
Union Hall has Moved to 8435 Suite 
1, University Boulevard, Clive, IA 
50325.

Des Moines
Bulk Mail Center
Local 7027 APWU

PRESIDENT 
Robert D. Moyer 

VICE-PRESIDENT 
Steve Allen

SECRETARY 
Frank Sample 

TREASURER 
Teresa Daleske 

CLERK CRAFT
DIRECTOR 
Cyndi Miller 

MAINTENANCE CRAFT
DIRECTOR 

acting Rob Moyer 

MOTOR VEHICLE CRAFT
DIRECTOR 

acting Andrew P. Tuttle 

EDITOR 
Mark Clifford 

TRUSTEES 
Chris Strait 
Mike Cope 

Richard Schneider

STEWARDS
Maintenance
Mark Clifford 

Clerk
Dave Hefel

Meetings on Third Tuesday  
of every month at

5806 Meredith Drive, 276-5272
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Des Moines BMC APWU

Postal services across the world provide tried and tested 
and successful models for postal banking, or the provi-
sion of financial services via the post. New research 

by Holly Feldman Wiencek, Research Assistant at the Na-
tional Association of Letter Carriers (NALC), shows differ-
ing models for postal banking across the world and the fac-
tors that drive their success.

 While services and how they are provided vary, 91 percent 
of postal services worldwide offer financial services, serving 
1.5 billion people. According to the Universal Postal Union, 
this makes the postal sector the second largest contributor 
to financial inclusion worldwide,” right behind the banking 
industry. Financial inclusion is the idea of increasing access 
to banking services for people who have traditionally been 
excluded. The concept of postal banking is not new to these 
shores. During the first half of the twentieth century, the 
United States Postal Savings System was a great promoter 
of financial inclusion, especially or new immigrants.

 In some countries, the postal service rents out space to 
third-party providers and in others, the post operates under 
its own banking license. The United Kingdom’s Post Office 
Money, for example, is operated by Post Office Ltd., the 
government-owned retail side of the UK’s postal service. It 
offers services in partnership with a financial services pro-
vider, most commonly the Bank of Ireland UK. In France, 
Banque Postale is a whollyowned subsidiary of La Poste, the 
national postal service in France, and it operates under its 
own universal banking license.

 Services that could be available to U.S. consumers with a 
postal banking systemin place. From a report by the USPS 
OIG, January 2014.

 The management of Poste Italiane, the national postal 
provider in Italy, surveyed models of postal banking around 
the world and identified three key factors that determine the 
success of a postal bank. The first is the postal network itself. 
The report finds that “Posts that have broad networks and 
infrastructures, have control over their networks, and maxi-
mize the use of their networks had more success because 
they are able to reach more potential customers.”

 This is good news for the potential of  postal banking 
in the United States. The U.S. Postal Service, with more 
than 30,000 retail locations, is the world’s largest retail 
network. And many of  those post offices are located in 
bank deserts. Fifty-nine percent of  post offices are in zip 
codes with zero banks or just one bank branch. The U.S. 
Postal Service is geographically well-positioned to reach 
people with little-to-no access to retail banking services.

 The second factor the Poste Italiane study identified 
was the strength of  the postal service brand. They found 
that many postal services worldwide are “seen as more 
reliable, convenient, transparent, and safe than private 
banks.” This is more good news, as Americans consis-
tently rank the USPS highest among all federal agencies. 
More than 70% of  respondents rate USPS performance 
“excellent” or “good.” Our public postal service enjoys 
much higher public confidence than banks or payday 
lenders.

 Finally, Poste Italiane’s study recommends that post-
al services respond to the needs of  the people in their 
country with the right products. That’s why the APWU 
has joined with the Campaign for Postal Banking. We’ve 
been working with unions, consumer rights and civil 
rights groups, financial reform organizations and people 
who’ve been fighting back against banks that serve Wall 
Street and the predatory lenders that rip off  our commu-
nities. We’re pushing the U.S. Postal Service to leverage 
its strong infrastructure and its mission to provide reli-
able, low-cost financial services that the people of  this 
country need, want and deserve.

Postal Banking Is Successful
Around The World —
Could It Work Here?

Services that could be available to U.S. consumers with a postal 
banking system in place. From a report by the USPS Office of the 
Inspector General, January 2014.

 The U.S. Postal Service realized 
just 5 percent of  the savings it pro-
jected over a two-year period from a 
controversial decision to slow mail 
delivery to enable facility closures, ac-
cording to a new audit.
 Postal management told its regula-
tory body it would save $1.6 billion in 
fiscal years 2016 and 2017 by elimi-
nating overnight delivery of  regular, 
first-class mail and pushing back some 
of  its two-day delivery to a three-day 
window, but the mailing agency’s in-
spector general found it did not even 
come close to reaching that estimate. 
USPS instead saw about $90 million 
in savings, about one-twentieth of  its 
estimate.
 USPS implemented the service 
changes as part of  its network ratio-

nalization plan, which it unveiled in 
2011. A precipitous decline in mail 
volume required the agency to shrink 
its footprint, postal management said. 
In the first phase of  its changes, the 
Postal Service shuttered 141 pro-
cessing facilities. As part of  the sec-
ond phase, which began in 2015, the 
agency said it would slow its delivery 
standards and consolidate another 
82 plants. As USPS pushed for more 
comprehensive legislative reform, it 
never fully implemented the second 
phase of  closures, but still fully shut-
tered 17 facilities and partially con-
solidated 21 more. 
 The Postal Service projected the 
bulk of  its savings—about $1.3 bil-
lion—would come from productivity 
gains in mail processing. USPS later 

told the IG it only saved $200 million, 
but the auditors could not identify 
any savings at all. In fact, the IG said 
the Postal Service’s mail processing 
costs have actually increased by $153 
million since the service changes went 
into place. Mail processing productiv-
ity, as measured by pieces of  mail pro-
cessed per hour, dropped by 14 per-
cent since delivery was slowed.
 USPS saved just $15 million from 
moving employees’ shifts from night-
time hours to the daytime, as it could 
issue less premium pay, but that was 
$50 million less than the agency’s pro-
jection. Additionally, overtime costs 
grew by $68.4 million, a 9 percent in-
crease.
 Postal management separately esti-

USPS Realized Just 5 Percent Of Projected 
Savings From Slowing Mail Delivery

continued on page 16
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by Anthony (Tony) Wilson
 I ask this question, Union members where do 
you stand? During these days and times, we have 
workers, like the teachers in right to work states 
where it is illegal to strike, taking it upon 
themselves to do whatever necessary to 
fight for livable wages and to be able 
to take care of  their families. They are 
fighting for affordable health care. They 
realize that they have to unite for a com-
mon cause. 
 The politicians are in Washington try-
ing to make the whole country a right to work 
country to take away your rights to bargain. 
They are trying to take away the livable wages 
that the unions have fought for and are fighting 
to maintain. They are trying to take away the 
benefits that the union has fought for, forty hour 
work week, sick leave, FMLA and etc. 
 Then we have the union member 
of  far too many numbers that refuse 
to give up any of  their time to par-
ticipate in informational rallies to 
inform the public of  the results of  
decisions and direction of  postal 
management. Management has 
made the decision to cut the hours 
of  operations for many post offices 
throughout the state. Management 
has reduced the number of  window 
terminals in many of  the post offices. 
The intentional under staffing of  
employees at local post offices has 
led to a deteriorated service to the 
public. The members have refused 
to write statements upon request by 
the union steward. The members 
have failed to report management for 
performing craft work to the union 
official. The members have failed to 
report other crafts for performing our 
work. The member not assisting the 
other members on any fighting fronts 
or assisting the officers on any fight-
ing front, but are the first to launch 
a complaint or spread a falsehood of  
information. 
 Then we have the union member 
of  far too little numbers. That will 
make an attempt to participate all the 
time. The member never hesitates to 
write a statement. The member that 
knows it is about the membership 
as a whole and not just their wants. 
The member that will always make 
an attempt to participate or attend 
a rally near them. The member that 
will stand shoulder to shoulder any 
day or time of  day with its sister and 
brother to hold on to what has been 
obtained over the years and to fight 
for even more benefits and better 

Union Members, Where Do You Stand?
working condition for which we deserve. We need 
a vast more of  these type members for the times 
that we are in now if  we are to be victorious. The 
President is signing numerous executive orders 
i n an attempt to take away any benefit that we 

have obtained, to hinder the bargaining 
power that we have at the moment, and 
hinder our ability to continue to fight. 
 I hope to stand shoulder to shoul-
der with you as we fight back the at-
tacks on our ability to take care of  our 

families. As I leave you with this ques-
tion that only you can answer. 

“Union Members, 
Where Do You Stand?”

– Tarheel Postal Worker
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 Officials at the US Postal 
Service (USPS) deliberately 
fostered a hostile working en-
vironment as the agency tried 
to force out tens of  thousands 
of  staff  injured on the job, 
the US Equal Employment 
Opportunity Commission 
(EEOC) has said in a final 
ruling – and these employees 
may now be entitled to com-
pensation.
 The EEOC found that 
USPS withdrew reasonable 
accommodations for injured-
on-duty (IOD) employees, 
subjected them to disability-
based harassment, and al-
lowed unauthorized people to 
access employees’ confiden-
tial medical records.
 The agency’s health and 
human resources manager 
and Workers Compensation 
Office director ran an initia-
tive, the National Reassess-
ment Program (NRP), osten-
sibly designed to cut costs by 
eliminating non-productive 
‘make work’ – jobs with no 
value to the organization. 
But NRP’s real purpose was 
to move employees with IOD 
status back to full duty in their pre-
vious jobs or out of  the business and 
onto federal disability benefits, the 
EEOC said.

Hidden Purposes
 The officials’ intent was laid bare 
by “extensive email trails” about 
goals to reduce IOD rolls by the tens 
of  thousands, the EEOC said.
 “As a policy, the NRP was an in-
strument that effectively deprived 
thousands of  people of  their liveli-
hoods because of  the need to work 
in modified positions,” the commis-
sion said in its ruling.
 The EEOC ruled that any em-
ployees evaluated under the NRP 
during the period 5 May 2006 to 
1 July 2011 may put in a claim for 
damages. The American Postal 
Workers Union estimates that may 
total more than 130,000 people.

Casual Discrimination
 Discrimination and hostility per-
meated the agency, the ruling found. 
The health and human resources 
manager reported in one early email 
exchange that 338 employees had 
left, exceeding agency goals. The 
postmaster general replied: “338 it 
is and welcome to Walmart” – refer-
ring to an employer many staff  saw 
as less desirable.
 Comments from employees in a 

PowerPoint presentation included 
“good riddance”, “look for some 
miracle recoveries”, “see you bums 

at Walmart”, and “have people sit-
ting around the office doing minor 
jobs; makes you want to puke.”

US Postal Service Censured For 
Forcing Out Disabled Staff

Lessons For Others
 Jeremy Wright, a partner 
at Kator, Parks, Weiser & 
Harris, one of  the firms that 
represented workers in the 
case, told Global Government 
Forum: “I think EEOC was 
very motivated by this overall 
culture that did not seem to 
respect the contributions dis-
abled workers can bring to an 
organization.”
 Wright noted that other 
agencies have been shying 
away from NRP-type pro-
grammes, even before the 
EEOC decision became final. 
“This particular programme 
run at the Postal Service was, 
as far as we understand, the 
first of  its kind in a big, broad, 
organized fashion,” he said. 
“We became aware that other 
agencies were looking at it as 
a model to work from.”
 “But our lawsuit, even be-
fore we won the case, stemmed 
that tide, and we haven’t seen 
implementation of  any other 
big broad programme like this 
at any other federal agency,” 
Wright said.
 A USPS spokesman de-

clined to comment on the decision, 
citing the ongoing compensation 
process.

mated it would save $268 million on 
transportation costs after implement-
ing its network and delivery changes, 
but the IG found those expenses ac-
tually grew by more than $1 billion. 
USPS expected to avoid $430 million 
in future costs, but auditors found the 
agency realized slightly more than 
half  of  that total.
 The Postal Service said its data 
was skewed by mail volume continu-
ing to decline as it was implementing 
the changes, and the IG encouraged 
the agency to better track the data. 
Robert Cintron, USPS vice president 
for network operations, insisted, how-
ever, that the IG’s findings were off  
base because the “changing business 
environment” made isolating the sav-
ings from service changes impossible. 
He added that it would take the Postal 
Service years to realize the savings it 
projected. Still, the IG bluntly stated 
postal managers should not count on 

ever seeing the cost rollbacks they had 
expected.
 “Management said they remain 
optimistic they will achieve the full 
savings,” the IG said. “However, 
we concluded that it is unlikely the 
Postal Service 
will ever achieve 
the projected an-
nual $805.5 mil-
lion [Operational 
Window Change] 
savings.”
 The Postal Ser-
vice’s network ra-
tionalization plan 
was met with 
significant push-
back, including 
bipartisan efforts 
to block further 
consolidations. 
The recently 
sworn-in chair-
man of  the USPS 

USPS Realized Just 5 Percent Of Projected 
Savings From Slowing Mail Delivery

board of  governors has promised to 
take a fresh look at delivery frequen-
cy and standards. A Senate bill with 
bipartisan backing would call for a 
third-party evaluation of  further pro-
cessing plant consolidations.


