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In our 

continuing ef-
forts to get the contract the members deserve, 
the APWU invoked mediation on April 3, 2019 
– sending a letter to the Acting Director of  the 
Federal Mediation and Conciliation Service and 
to the Postal Service. The Federal Mediation and 
Conciliation Service (FMCS) is a federal agency 
that provides public and private-sector labor-
management mediation, and by law it is respon-
sible for facilitating the APWU’s demand for me-
diation with the Postal Service. 
 In mediation a neutral expert with the experi-
ence and training to develop information about 
the parties, their industry, and their issues will 
help them look for common ground towards 

reaching agreement. A mediator may offer 
suggestions and recommendations to either or 

both sides, but does not have the authority to im-
pose a settlement, set contract terms, or require 
that the parties end mediation with any kind of  
agreement. The process is expected to take ap-
proximately forty-five (45) days.
 Even when mediation fails to get a total reso-
lution, this step may help narrow and focus dis-
putes. Such narrowing of  some disputes could 
make interest arbitration more successful for the 
members. 
 As the mediation process moves forward, the 
APWU national officers, members from the field, 
legal counsel, and staff  members are working 
daily in preparation for interest arbitration. Inter-
nal meetings are occurring and will continue on a 
regularly scheduled basis. Craft officers, the core 
committee, the Industrial Relations Department, 
and the President are developing persuasive evi-

dence and arguments, concerning your work and 
the appropriate compensation for your service, to 
present to the Postal Service and to an arbitrator.
 “Mediation is just another one of  the APWU’s 
efforts to ensure that no stone is left unturned in 
our continuing battle to get the members what 
they deserve in their next contract,” said Indus-
trial Relations Director Vance Zimmerman.
 “Management’s recent final proposal showed 
their disrespect for the hard work of  the postal 
workers by demanding a new 4th tier of  employ-
ees with lower pay, fewer benefits, less leave, no 
cost-of-living increases, limited lump sum pay 
increases for current employees, and the threat 
of  layoffs,” President Mark Dimondstein said. 
“This next step in the process is one more tool 
we can utilize to help get the workers of  today — 
and tomorrow — the wages, benefits, and work 
environment they deserve. We truly are fighting 
today for a better tomorrow.”

 On April 15, Tax Day, thousands 
of  APWU members and allies took 
to the street to spread the news that 
the US Mail Runs on Zero Tax Dol-
lars!
 At more than 100 locations from 
Hawaii to New England, activists 
fighting for the public good passed 

out flyers and spoke to citizens 
about the vital, public good the 
USPS provides, all without a dollar 
of  taxpayer money.
 Recently, privatizers – those who 
want to sell the public Postal Ser-
vice to private corporations, have 
been empowered by the White 
House, whose June Office of  Man-
agement and Budget (OMB) report 
called for the total privatization of  
the USPS.
 APWU has news for them: The 
U.S. Mail is Not for Sale! Together, 
we are Standing Up and Fighting 
Back.

APWU Members Take A Tax Day 
Stand Against Privatization

UPDATE ON

CONTRACT
APWU Enters Mediation
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 The Labor Press is the most important 
media to keep its members informed.

by Steve Paradise, Legislation Director
 Now that the Democratic Party has control in 
the U.S. House of  Representatives they are mov-
ing quickly to get a lot of  the Postal bills that 
were introduced in the last session of  Congress 
where the Republicans had control of  the House. 
The Republicans had purposefully stalled on a 
lot of  Postal legislative in order to achieve their 
goals of  privatizing the U.S. Postal Service. For-
mer Wisconsin Congressman and Speaker of  the 
House Paul Ryan had changed the long standing 
rules, or as we call it in the union “past practice;” 
saying that if  a House Resolution receives more 
than 50% of  the House members as co-sponsors 
of  the bill, the bill would directly move to the 
floor of  the House for an up or down vote for ap-
proval. Speaker Ryan changed those standing or-

ders of  the House saying that 50% of  Republican 
members would have to co-sponsor a bill before 
it would come directly to the floor.
 The following are the postal bills that the 
Democrats and a few moderate Republicans are 
re-introducing in the House.
 H. Res.23, was introduced by Rep. Susan 
Davis (D-CA). The resolution calls for the Post-
al Service to “take all appropriate measures to 
ensure the continuation of  door delivery for all 
business and residential customers.”
 H. Res. 33, was once again introduced by Rep. 
Stephen Lynch (D-MA). The resolution was in-
troduced to oppose the privatization of  the Postal 
Service, stating the Postal Service should continue 
as an independent entity under the Federal Gov-
ernment. H. Res. 33 already has 45 co-sponsors.

 H. Res. 54, introduced by Representatives 
Gerry Connolly (D-VA) and Sam Graves (R-
MO). The resolution expresses the sense of  the 
House of  Representatives that the USPS should 
take all appropriate measures to preserve a vital 
component of  our Nation’s long-standing Uni-
versal Service Standard, Saturday Mail Delivery.
 H. Res.60, introduced by Rep. David McKin-
ley (R-WV). The resolution expresses the sense 
of  the House of  Representatives that the United 
States Postal Service should take all appropriate 
measures to restore service standards in effect as 
of  July 1, 2012.” Rep. McKinley introduced the 
same service standards resolution in the 115th 
Congress, then called H.Res.31, which had 231 
bipartisan cosponsors, which is more than 50% 

Dems Move Quickly To Get Postal Legislation Passed

continued on page 3
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by Kim Karol, 
IPWU President
 I have several things that I wanted 
to share with everyone this month. 
Potpourri is the best way I can think 
to fit everything together.
 Travel- I do not want to sound like 
a broken record, but I have discov-
ered that many of  you still may not 
fully understand your rights for being 
paid while on official Postal business. 
When you are hired, you are assigned 
to work in an office. This is called 
your home office. Many of  you are 
working in clusters of  offic-
es that are managed by the 
Postmaster in the Admin-
istrative office of  the clus-
ter. Even though there are 
multiple offices in this work 
group, only one of  those of-
fices is considered your home office. 
When you are assigned to work in an 
office other than your home office all 
miles and the time required to travel 
to that office is compensable. If  you 
are scheduled to work in your home 
office and then travel to another of-
fice, the time and travel to that office 
is compensable. If  you travel home 
from this second office that time and 
travel is also compensable. Gener-
ally only travel from your residence to 
your home office is not compensable, 
nearly all other travel for official busi-
ness is compensable. This means you 
are paid for both your mileage and the 
time it takes to drive as work time. If  
you are working in any office in your 
cluster other than the one you are as-
signed in, you are entitled to be paid 
for getting to that office.

Social Media
 The Good – I am continuing to ex-
plore a variety of  methods of  sharing 
information with all of  our members, 
especially those in small offices across 
the state. If  is my hope that we will 
have a presence on Facebook, and 
possibly Twitter. These are not social 
media platforms in which I excel, but 
I am committed to trying to become 
more familiar and they will become 
an effective way of  reaching more 
members. I also intend to re-insti-
tute monthly Membership Meetings 

President Potpourri
through ZOOM. This is a teleconfer-
encing program that allows members 
to connect using their home computer, 
smart phone, or land line. The meet-
ings will be subject specific and should 
only last 30-40 minutes depending on 
how many questions are asked. The 
ZOOM meetings require advance reg-
istration via email or phone number. 
Please register either your email or 
phone number by sending a message 
to ipwuprez@gmail.com
 The Bad – Social media is causing 
problems for members while at work. 

Many of  you are sending messages on 
these platforms while you are at work 
and this is causing issues for some. 
While you are working please do not 
post messages on Facebook, or other 
platforms. Most of  these platforms 
have time and date stamps which can 
be recovered by Postal Management. I 
hope you can recognize the issues that 
could arise if  you are injured around 
the time you are sending a tweet, or 
that mail is miss sorted on machine 
you are assigned when you are post-
ing on Facebook. Don’t be distracted 
at work-save the social media stuff  for 
breaks or lunches.
 The Ugly – We are now seeing an in-
crease in discipline for employees that 
are on sick leave and then are post-
ing selfies at social functions, sports 
events, or other activity that does not 
seem to fit with the use of  sick leave. 
Be very careful what and when you 
share on social media. Management 
is watching, and they are using your 
voluntary contributions on these sites 
as argument to support discipline, in-
cluding removal.
 Safety & Health – Every office has 
a powerful tool that is often not uti-
lized by the membership; the PS 1767 
Report of  Hazardous Condition. This 
is the document used by the Postal 
Service to track issues identified by 
employees as unsafe. It is designed to 
ensure that the hazards are mitigated 

in a timely fashion. We should be 
using this form to improve the work 
place in a variety of  ways. If  your of-
fice is not getting cleaned properly or 
regularly, the PS Form 1767 can be 
used to report this as unhealthy. If  
another employee or group of  em-
ployees make the workplace uncom-
fortable or hostile we should be docu-
menting the situation on this form. 
If  you recognize an office practice 
as potentially hazardous, or creates 
a security concern we should fill out 
this form. Once completed it should 

be given to the Postmaster or Super-
visor. These forms can also be sent 
directly to Hawkeye District Safety 
in Des Moines. Documenting your 
safety or health concerns in this way 
requires management to take action. 
You should be notified of  what that 
action will be. If  you do not believe 
that the situation is corrected by the 
action, then we may be able to file a 
grievance or take other actions to get 
your concerns addressed more appro-
priately. Filling out this form demon-
strates your seriousness for getting the 
issue resolved, and starts the paper 
trail that may be necessary for any 
grievance that will be filed.

 Membership Benefits – You are 
covered by the APWU Accident Ben-
efit Association. Several years ago the 
IPWU Executive Board voted to enroll 
every member in this protection plan. 
Everyone has been enrolled in the Val-
ue plan. Essentially it works much like 
AFLAC, but there is no additional cost 
to you. In the event you are injured and 
cannot work you may be entitled to a 
monetary benefit paid for each day you 
are incapacitated. This is for any type 
of accident, at work or at home. To file 
a claim simply go to APW-ABA.org/

file-claim. As a member you 
may elect to increase or up-
grade your coverage, or se-
lect other products provided 
by the association. I think 
you will find the prices very 
competitive.

 I am hoping that this information 
helps you, and provides you with the 
tools that you can use to improve your 
work place and get all the benefits you 
are entitled to as an employee. If  you 
run into resistance in getting paid 
for travel, or filing a PS Form 1767 
please contact an officer or steward 
right away. Remember there is only 
14 days to initiate a grievance, and 
that time starts immediately. If  you 
have questions about filing a claim 
with the ABA please send a message 
to kimberly4apwu@gmail.com and I 
will do my best to answer questions or 
help you with the process.
 In Solidarity.

of  the House members. However, it 
did not meet Speaker Paul Ryan’s 
rule that 50% of  Republican mem-
bers had to co-sponsor the resolu-
tion and did not make it past the 
house committee.
 H. Res. 1254, introduced by Rep. 
Gerry Connolly (D-VA). As it cur-
rently works, FERS retirees will 
sometimes receive a smaller COLA 
than CSRS retirees. Connolly says 
this is unfair, so he wants to change 
the FERS formula so that retirees 
under both systems get the same 
COLA in all cases.

 I would urge my fellow members 
of  NEWAL to contact 8th District 
Congressman Mike Gallagher by 
either calling his Green Bay office 
at (920) 301-4500 or his Washing-
ton, D.C. office at (202) 225-5665. 
You can email him through his web-
site: Gallagher.house.gov/

— The Bay Breeze

continued from page 5

Dems Move Quickly To Get Postal Legislation Passed

 “Social media is causing problems for members while at 
work. Many of  you are sending messages on these platforms 
while you are at work and this is causing issues for some.” 

Get Involved 
With Your Union
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by Dave Poland, Metroplex Steward 
 You’re TSP. Your retirement.
 There is a lot of  information and 
talk about the TSP. I know about the 
APP that tells you how to move your 
money around. I also know that it is 
not in your best interest. I know this 
as I have had specific training in the 
past. I do subscribe to trade publica-
tions. I am a student. Did you know 
that 96% of  professional money man-
agers can’t beat the index? Did you 
know these individuals have million 
dollar educations from Ivy League 
colleges? They work 15 hours a day 6 
days a week.
 They pay thousands a month for 
information services. They make mil-

lions a year. What chance do you have 
against these folks? Dalbar’s Quanti-
tative Analysis of  Investor Behavior 
study shows that retail investors dras-
tically under perform the S and P 500 
index.
 The reasons are many. It is still 
a fact and has been for decades. So 
what can you do? You can hire a fee-
based professional. One who does not 
make a commission and thus acts in 
your best interest. You can go it alone. 
Keep it simple.
 Invest your money in the C and S 
fund and understand what they repre-
sent. Do this for most of  your career 
and do not play with your money. Be 
disciplined. Well, how do I know when 

Should I File A Grievance
 Q .) Should I file a Grievance if  I 
am told to get medical documenta-
tion when absent for less than 3 days?
 A .) Yes. When management tells 
you to get documentation; you must 
do so, then file a grievance to get paid 
for your time, mileage and doctor bill.
 Management is supposed to have a 
reason to suspect you are not sick and 
they never do. The real reason they 
ask for medical documentation is to 
make it difficult for you to use your 
sick leave. You earn that sick leave 
and it is your right to use it when you 
are sick.
 I had an employee call in sick be-
fore Thanksgiving and the system 
told her she had to bring medical doc-
umentation upon her return to work. 
Management said the reason that they 
requested the documentation was be-

cause the employee had a pattern of  
calling in around the holiday. When 
I looked at the Form 3972 showing 
the absences for 2018, she did not call 
in even once around any other holi-
day. The real reason she was flagged 
was simply because it was around a 
holiday. Who knows how many other 
employees were flagged to bring in 
documentation if  they called in sick 
simply because it was around Thanks-
giving?
 Management is telling employees 
to bring in documentation all the time 
when they call in sick and employees 
are not grieving it. They are trying to 
keep you from using your sick leave. 
We need to stop this and to do so you 
must tell the Union when you are told 
to bring in documentation and make 
management pay for it.

to move my money out of  stocks? You 
just ask yourself  one question as you 
get closer to retirement.
 If  the market falls 30% would you 
be unable to retire? Would you lose 
sleep?
 If  so, then you are taking on too 
much risk. The markets have had 
many periods where it took 10 to 18 
years to get back to break even. Can 
you wait that long? What you have 
in stocks can’t be viewed in only in 
the context of  the TSP. It should en-
compass your total financial picture 
including your significant others’ 
resources. I have seen several who 
retired with financial freedom hav-
ing never invested one cent in stocks. 

They were allergic to paying interest. 
They simply saved diligently.
 Some owned 2 or more houses. The 
good news is that you can do well.
 How you get there is something 
you have to discuss with your spouse 
or life partner. There is nothing wrong 
with consulting a financial profession-
al as long as they do not charge you a 
commission. Those are what we call 
salesman.
 In closing, I would like to say I have 
never heard a person say they regret-
ted saving too much money. These are 
my opinions and should be viewed as 
a starting point. Consult a financial 
professional as well as a lawyer.

– The Communicator

Veteran Crisis Line
 If  a veteran or service member you know is showing signs of  crisis, 
such as hopelessness, anxiety or withdrawal, call on the caring profes-
sionals at the VA’s Veterans Crisis Line who are ready to listen and pro-
vide support.
 The Veterans Crisis Line is a free, confidential resource. Veterans, ser-
vice members and their families can access the line anytime.
 Call 1-800-273-8255, option 1;
 VeteransCrisisline.net/Chat for chat;
 Text to 838255 for free, confidential support, 24 hours a day, 7 days a 
week, 365 days a year.
 For the deaf  and hard of  hearing,call-800-799-4889.
 You can start a conversation today.
 Visit: http://www.veteranscrisisline.net to download free Veterans 
Crisis Line materials so you can tell others how to do it, too. NOTE: This 
information was originally published in the March-April 2014 issue of  
The Michigan Messenger, and is .confirmed accurate with added hearing 
impaired 800 number.
 We thank Jim Gabe of  the Spectrum, February 2019, page 3 for this 
reprint and edit.

Budget Proposals Are An 
Attack On Postal Workers

by Sheryl Stagg, IPWU 
Recording Secretary
 The 2019 Trump Budget Proposal 
attacks Postal Employees and the ben-
efits they earn. Start with an increase to 
FERS contributions. For active federal 
and postal employees covered by the 
Federal Employees Retirement System 
(FERS), the budget calls for gradually 
equalizing employee and agency pay-
roll contributions for pension benefits. 
This would cut pay and raise our pen-
sion contributions by 1 percent of  pay 
per year for up to six years.
 The budget calls for reducing Civil 
Service Retirement System (CSRS) 
and FERS pension benefits for new 
retirees by basing annuities on work-

ers’ highest average pay over five years 
instead of  the current highest three 
years. 
 For all retirees, the budget calls for 
eliminating or reducing cost-of-living 
adjustments (COLAs). For current 
and future annuitants under FERS, 
it would eliminate basic annuity CO-
LAs entirely.
 For both active and retired fed-
eral employees, the budget proposes 
decreasing the federal government’s 
contribution to the Federal Employ-
ees Health Benefits Program (FEH-
BP) from 72-75 percent down to 65-
75 percent. The impact of  the FEHBP 
proposal would be minimal in the 
near term, since contribution levels 

are set during contract negotiations. 
This would drive the Postal Service to 
try and shift costs to employees dur-
ing collective bargaining. 
 There is a law that provides for a 
bridge payment for FERS employees 
who retire before the age of  62. It is 
called the special retirement supple-
ment. The Budget Proposal targets 
this supplement and would be elimi-
nated for those employees who retire 
before Social Security eligibility age. 
 Attacks on postal workers aren’t 
new. They happen frequently. Al-
though postal workers do have allies 
in Congress, there has been a move-
ment to include postal workers in all 
governmental changes. In the past, 

changes to federal workers pay and 
benefits excluded the postal workers. 
Many in this administration would 
like to see union representation taken 
out of  all government employment 
including the USPS. If  American 
Postal Workers Union members think 
these changes will not affect them, 
think again. The 2019 Trump Budget 
Proposal will affect every employee, 
whether newly hired or soon to retire. 
Every APWU member needs to con-
tact their legislators and demand that 
they don’t change our earned benefits. 
These are not entitlements, they are 
benefits we have fought for, earned 
and paid for. These attacks are about 
our very livelihoods.

Getting To The Finish Line
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Des Moines Local 44 Officers 
Sworn-In For Two-Year Term

National Business Agent, Dan Skemp, conducts the swearing-in of the Des Moines Area Local 44 Officers on April 6, 2019. Left to right Mike Gillespie, 
Vice President; David Bostwick, Trustee; Mark Sarcone, Editor; Julie Bates, Clerk Craft Director; Cindy Randolph, Chief Trustee; Mike Bates, President; 
Dan Ramirez, Trustee; Robin Arnold, Sergeant-at-Arms; Brian Brommel, Maintenance Craft Director; and Jon Arnold, Treasurer. Not pictured: George 
Bennett, MVS Craft Director.

LOCAL 44 NEWS
Des Moines Iowa Area Local-APWU

March 27, 2019

Notice of LocaL eLectioNs ResuLts

STATE DELEGATE
*Robin Arnold – 134
*Mike Gillespie – 121
* Dan Ramirez – 117

* Sara Cati – 90
* Cindy Randolph – 73

Tedd See – 63
Sharon Colbert – 63

Tiara Avritt – 57
George Bennett – 48
Jessica White – 3 9
Kirk Brown – 26

Kassandra McDermott – 23
Megan O’Connell – 22

Irene Nakata – 20
Hamish White – 19

NATIONAL DELEGATE
* Robin Arnold – 97
*Mike Gillespie – 71

* Sara Cart – 63
Jon Arnold – 55
Tedd See – 44

Lonnie Matticks – 44
Sharon Colbert – 40

Cindy Randolph – 33
Tiara Avritt – 3 3

George Bennett – 24
Kirk Brown – 18

Kassandra McDermott – 15
Megan O’Connell – 13

Jessica White – 12
Hamish White – 9
Irene Nakata – 7

SERGEANT-AT-ARMS
*Robin Arnold- 134
Lonnie Matticks - 68

*Asterisk denotes elected candidate/delegate.

 Congratulations to those who were elected and thanks to those who participated 
in the democratic election process.

 As previously reported, in 2018 the 
APWU, the National Postal Mail Han-
dlers’ Union (NPMHU), and the USPS 
reached a tripartite agreement updating 
the RI-399 work jurisdiction process. 
As part of the agreement on the update 
to the RI-399 process, all pending RI-
399 grievances filed prior 
to September 1, 
2017, were 
adminis-
t r a t ive ly 
closed with 
some limited 
exceptions.
 The Postal Service agreed 
that they would pay $14.5 million to 
each union in consideration of the 
withdrawal of national level disputes. 
The settlement agreement calls for the 
unions to each make their own deter-
mination on how this money would be 
distributed.
 After consultation, much discus-
sion, and agreement with the Clerk 
Craft Director, the APWU has decid-
ed that the money will be distributed 
in equal amounts to clerk craft em-
ployees who fall into the following two 
categories:
 1. All career clerk craft employees 

who were on the rolls as of Septem-
ber 1, 2017, in postal installations that 
employ both clerk craft employees and 
mail handlers; and
 2. All PSE clerk craft employees who 
were on the rolls on September 1, 2017, 
in postal installations that employ both 

clerk craft employees 
and mail han-

dlers and who 
are still on the 

rolls as of  
March 1, 
2019.

 The ex-
act amount of money is 

yet to be determined as the APWU is 
still determining exactly who is entitled 
to payment. We currently estimate this 
number to be around 85,000 career and 
non-career clerks (including any eligi-
ble career employees who retired after 
September 1, 2017). The number of eli-
gible clerks is nearly double the number 
of mail handlers who will receive pay-
ment. President Mark Dimondstein 
and Clerk Craft Director Clint Burelson 
released a memorandum to national, 
state, and local officers.
 Updates will be provided as the pro-
cess progresses.

RI-399 Monetary 
Settlement Distribution
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 I have worked as a let-
ter carrier since Novem-
ber 1992. Since then, 
we’ve had four govern-
ment shutdowns at the 
federal level. Despite 
that, all work I’ve per-
formed and all annual 
and sick leave I’ve taken 
has been paid to me in 
a timely manner. That is 
to say, every two weeks. 
You see, the United 
States Postal Service is 
off  budget, meaning its 
spending and receipts 
are “walled off ” from 
the rest of  the budget. 
You pay my salary when 
you mail a letter or send 
a package through the 
USPS. Taxes pay no part 
of  a postal employee’s 
salary, nor have they 
since 1982. But many 
federal workers aren’t so 
lucky.
 When government shutdowns 
occur, they don’t get paid. Some of  
them are furloughed, meaning that 
they stay home and don’t get paid 
until the shutdown ends. Others are 
forced to work-and don’t get paid-
until the shutdown ends. And these 
are people who impact our lives in 
very direct ways. They screen our 
luggage at airports. They make sure 
planes don’t crash into each other. 
They inspect our food so that it 
doesn’t poison us. They process our 
tax returns. They patrol our borders 
– they protect our nation – I’m refer-
ring here to the Coast Guard. And it 
doesn’t help matters when members 
of  the Trump Administration show 
callous disregard for their plight.
 Commerce Secretary Wilbur Ross 
stated that for the life of  him, he 
couldn’t understand why an unpaid 
fed just couldn’t walk into a bank 
and get a loan. Well, Mr. Ross, not 
everyone is worth $700 million like 
you are! Or the suggestion by White 
House economic adviser Kevin Has-
sett that furloughed employees are 
better off  sitting at home because 
they aren’t using vacation time.
 Many of  you watched on the 
news reports of  unpaid feds using 
their free time to line up at food 
banks or to apply for unemployment 
benefits/food stamps. Can someone 
explain to me how forcing a federal 
employee to seek assistance is a fam-
ily value? I mean, I thought we, as 
Latter-day Saints, were supposed 
to be opposed to able-bodied adults 
living off  the government dole. Un-
fortunately, there are those who feel 

that working for the government 
and being on welfare are one and 
the same.
 The Daily Caller (https://dai-
lycaller.com/2019/01/14/smoke-
outresistance/) quotes a senior 
Trump Administration official as 
stating the following in regard to 
federal employees: For federal agen-
cies which were on shutdown, “lock 
the doors, sell the furniture, and cut 
them down . . . For the sake of  our 
nation, I hope (the shutdown) lasts 
a very long time, till the government 
is changed and can never return to 
its previous form . . . On an aver-
age day, 80 percent (of  government 
employees) feel no pressure to pro-
duce results. If  they don’t feel like 
doing what they are told, they don’t 
. . . They do nothing that warrants 
punishment and nothing of  exter-
nal value. That is their workday: er-
rands for the sake of  errands . . .” 
(in order words, all we do is make-
work stuff) “Due to the lack of  
funding, many federal agencies are 
now operating more effectively from 
the top down on a fraction of  their 
workforce, with only select essential 
personnel serving national security 
tasks . . .” (I guess this applies to 
unpaid employees who worked dur-
ing the shutdown, such as members 
of  the Border Patrol and the Coast 
Guard) “The goal in government is 
to do nothing . . . We do not want 
most employees to return, because 
we are working better without them 
. . . Sure, we empathize with fami-
lies making tough financial deci-
sions, like mine, and just like private 

citizens who have to find other work 
and bring competitive value every 
day, while paying more than a third 
of  their salary in federal taxes.” 
How touching. And stated with all 
the charm of  a freight train.
 Conservative hostility toward 
public servants is hardly new. The 
postal strike of  1970 brought postal 
employees into the middle class and 
off  government assistance – Yes! 
Most letter carriers of  that era quali-
fied for food stamps! It seems that the 
air traffic controllers talked of  strik-
ing as well. According to the April 
2, 1970 diary entry of  H.R. Halde-
man, President Richard Nixon had 
some choice words for them, “The 
air controllers problem goes on, and 
the plan now is to fire a bunch of  
them, especially after postal settle-
ment, to prove government employ-
ees can’t win by striking. Theory is 
that the mailman is a family friend, 
so you can’t hurt him, but no one 
knows the air traffic man. Also they 
make a lot more money, hence in-
voke a lot less public sympathy.” 
 And, “Tricky Dick” was proven 
right. When Ronald Reagan fired 
striking air traffic controllers in 
1981, whose union ironically en-
dorsed him, over sixty percent of  
Americans agreed with his action; 
whereas, over eighty percent sympa-
thized with letter carriers during the 
postal strike. Easier to fire people 
when you don’t know them.
 Recently I heard a radio talk show 
host complain about how much 
teachers make in California. He said 
that the average total compensa-

It’s Time To Stop Demonizing 
Public-Sector Employees

tion for them is roughly 
$85,000 a year, which is 
$20,000 more than what 
teachers make in other 
states. Keep in mind that 
“total compensation” 
includes health care pre-
miums, life insurance, 
Medicare, pension pay-
ments, etc. So, the job is 
not as high-paying as he 
made it out to be. 
 And his point that 
unions represent teach-
ers in the Golden State 
and that is why they 
are living high off  the 
hog, allow me to re-
tort. (Something I have 
done before on his talk 
show.) California is an 
expensive state to live 
in, so wouldn’t you want 
a teacher to be able to 
live on his or her salary 
and sustain a family? 
And his complaint was 

simply this: Teachers in California, 
for the most part, make enough to 
live on, support a family, and enjoy 
a reasonable pension when they re-
tire. What’s wrong with that?
 From the federal government 
down to the municipal level, we 
read on a regular basis negative 
comment after negative comment 
made about public sector workers 
which mimic the comments stated 
above. We are told that “we are 
overpaid, lazy, insubordinate, un-
necessary, and unwanted”. Federal 
employees are tired of  being la-
beled as “parasites, sucking taxpay-
er money out with John/Molly Q 
Taxpayer getting nothing of  value 
in return”.
 The notion that government 
functions better when taxes are cut 
so low so as to cover a skeleton 
crew to do the work is a fantasy. 
Ask travelers stuck in lines at our 
airports due to lack of  screeners; or 
immigration judges overwhelmed 
by too many cases which take too 
much time to be adjudicated, if  at 
all; or border patrol agents who lack 
the technology or staffing to prop-
erly do their jobs. The people who 
perform government work should 
be paid well for what they do. And 
we should never be ashamed of  be-
ing a public servant or think for one 
minute that we don’t deserve our 
pay and benefits. We do valuable 
work, and most Americans agree. It 
shouldn’t take a government shut-
down for people to appreciate what 
public servants do.

– article courtesy of  Branch 742
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 Supervisors are failing to comply 
with the official Leave Administra-
tion Policy when they ignore your 
individual welfare. All they seem to 
care about is the “Needs of  the Ser-
vice.” Don’t let them get away with 
it! Don’t let them make your leave 
usage into a bad attendance record.
 The Employee Labor Relations 
Manual Chapter 511.1 requires your 
supervisor to administer the leave 
program on an equitable basis (e.g., 
fair and justly) considering not just 
the needs of  the Service but also 
your individual welfare.  They also 
cannot be arbitrary (i.e., at will, not 
following standards) or capricious 
(i.e., impulsive, not supported by 
rules). There is also no set number 
of  absences by which your supervi-
sor has an automatic right to issue 
you discipline for attendance. Super-
visors have to consider all relevant 
evidence on a case by case basis.

It Is Your Leave Request
 If  you call in to report your ab-
sence, call as much in advance of  
your reporting time as possible and 
give the estimated duration of  your 
absence. Once you call in and give 
the duration of  the absence you do 
not have to call again (unless your 
duration changes/extends). 
 If  the supervisor issues a demand 
for documentation for an absence of  
one to three days (deems desirable) 
they must have a legitimate business 
reason (called threshold reason) for 
doing so. Remember it can’t be just 
for the needs of  the Service or to 
protect the Service for that matter. 
It has to be legitimate and cannot 
be capricious or arbitrary. For sick 
leave absences of  more than three 
days, documentation is required. 
[PSEs don’t have sick leave — they 
request and use annual leave]. Man-
agement is not entitled to demand 
a diagnosis or prognosis on your 
medical documentation — just the 
period of  absence and an indication 
you were incapacitated for duty.
 When you report to work after 
the absence:
  Review the PS Form 3971 care-
fully and complete it (this is on the 
clock).
  If  the Date submitted, or Time 
of  Request/Call is inaccurate, cor-
rect it on the form and initial.
  If  the type of  leave requested is 
not accurate, change it on the form 
and initial.
  If  the Remarks column is inac-
curate or incomplete, change it and 
annotate why you were absent.
 • Sign AND DATE (current date, 
don’t back date) the employee block.  
Insist on a copy.
 This is your Request or Notifica-
tion of  Absence. Do not let your su-
pervisor manipulate the form so that 
it can be used against you. If  your 

supervisor will not let you change 
the form challenge him/her and file 
a grievance.

Scheduled v. Unscheduled
 If  you give your supervisor suffi-
cient advance notice (e.g., 24 hours) 
of  your unexpected illness and re-
quest for leave, the supervisor should 
mark the absence as scheduled even 
if  it was for a one day absence. 
 If  your absence is for more than 
one day but less than four, and you 
give sufficient advance notice but 
not enough for your supervisor to 
be able to cover your absence on the 
first day, the second and third day of  
the absence should be considered as 
“scheduled.”  The key is to give as 
much advance notice as possible.
 When you return to duty you 
should check what the supervisor 
(or eRMS) has checked off  on the 
PS 3971 and if  it was an unsched-
uled determination, which was arbi-
trary or capricious, you should chal-
lenge it. Do not let them get away 
with making it look like you have no 
concern for your job, your fellow co-
workers or your record.

Welcome Back We 
Messed With You

 Under the current attendance 
crack down some supervisors are 
having employees come in for a 
“Welcome Back Meeting” where 
they make inquires, review some at-
tendance expectations and rules and 
finalize the leave slips. I say some 
supervisors because others are either 
lazy or just ignore the directives to 
conduct these meetings.
 If  at anytime the supervisor 
threatens to take discipline now 
or in the future or is recording the 
meeting on an unoffi-
cial form or asks you to 
sign a form that is NOT 
a PS 3971, you should 
insist on union repre-
sentation and challenge 
the meeting, the form 
and the action.
 What they are trying 
to do under the pretext 
of  advising you about 
your leave usage is to 
harass you and estab-
lish a record. Do not let 
them get away with set-
ting you up for future 
discipline. For FMLA 
related absences they 
should not hold these 
types of  meetings. If  
they do, insist on union 
representation.

Money In The Vault
 You earn your leave! 
And you are entitled to 
use it.  Sick leave (and 
AL for PSEs) ensures 

you against a loss of  pay if  you are 
incapacitated (i.e., unable to work) 
because of  illness, injury, pregnancy, 
confinement, medical appointments, 
exams or treatment (including opti-
cal or dental) and even up to 80 hours 
of  Dependent Care Sick Leave.
 Protect your leave. Use it only 
when you must to cover an illness 
or other instances as described 
above. Postal regulations under the 
Code of  Conduct Chapter 6 of  the 
Employee Labor Relations Manual 
require you to be regular in atten-
dance. And Chapter 510 requires 
you to make every effort to avoid 
unscheduled absences. However, the 
rules do have exceptions and protec-
tions for when you do need to take 
leave. It’s your money — don’t let 
them rob you!

Never Ever Let An AWOL Stand!
 An AWOL is a management deter-
mination that no kind of  leave can or 
will be granted. Just one AWOL can 
often lead to discipline.  It is manage-
ment that is determining you don’t 
deserve any kind of  leave. They DO 
NOT have the absolute right to make 
this determination. You have the 
right to challenge them and MUST 
challenge every single AWOL. They 
cannot disapprove a leave request on 
a PS 3971 and give their reason for 
disapproval as “AWOL.”  Even an 
AWOL has to have a reason. And 
that reason cannot be arbitrary nor 
capricious. AWOLs are serious!

Take Away Their Whip
 Management’s current atten-
dance crack down is resulting in a 
rash of  discipline and terminations. 
Whether the discipline is a Letter of  

Does Your Supervisor Make You Sicker?
Warning, Suspension or Removal 
all these types of  disciplinary ac-
tions must meet the TESTS FOR 
JUST CAUSE.  They must be pro-
gressive and corrective in nature.
 You must challenge unjust dis-
cipline! BE TRUTHFUL BUT 
THOUGHTFUL when you are be-
ing interrogated by your supervisor 
during an investigative interview. 
Remember everything you say or 
respond with will be used against 
you in discipline. If  you don’t un-
derstand the question say so. If  you 
are being given a misleading or lead-
ing question, be careful how you re-
spond. DO NOT INCRIMINATE 
YOURSELF, and always seek and 
secure union representation. Have a 
one on one meeting with your union 
rep. BEFORE the interview.
 You only have 14 days to chal-
lenge discipline from the day you 
receive your copy. Do not hesitate 
or wait – contact your union rep-
resentative as soon as possible. Be 
on the look out for management’s 
dirty tricks like listing your multiple 
day absences as individual days of  
absence to make your record look 
worse. Former PMG Potter, as Op-
erations Manager, issued a directive 
providing that in most instances 
when an employee calls in request-
ing sick leave and is incapacitated 
for a duty which consists of  consec-
utive days, it should be charged as 
one (1) absence.
 Do not let your supervisor or 
manager use the attendance whip to 
add insult to your illness. Don’t let 
them make you sicker or take your 
job away and your family’s liveli-
hood. FIGHT BACK BUT FIGHT 
RIGHT!                        — Unionizer
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Workers Memorial Day – April 28, 2019
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Workers Memorial Day – April 28, 2019
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IPWU State Convention
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  As union members it is vitally im-
portant that you not only know but 
also exercise your contractual rights. 
Far too many times, employees have 
missed out on opportunities where 
they could have benefited as it relates 
to dependent care sick leave, annual 
leave exchange, bereavement, the 
family medical leave act, etc. Do not 
be discouraged by supervisors when 
trying to initiate any of  your contrac-
tual rights. All APWU members are 
encouraged to consult with their local 
APWU union representatives as well 
as refer to the collective bargaining 
agreement as it relates to exercising 
their contractual rights. The national 
contract is currently available on the 
APWU website (www.apwu.org).
 1. Sick leave for dependent care: 
Employees are allowed to use sick 
leave to give care or otherwise attend 
to a family member having an illness, 
injury. Up to 80 hours of  sick leave 
may be used for dependent care will be 
subject to normal procedures for leave 
approval.
 2. Annual Leave Exchange Op-
tion: APWU career employees will 
be allowed to sell back a maximum of  
forty (40) hours of  annual leave prior 
to the beginning of  the leave year pro-
vided the following two (2) criteria are 
met:

 1. The employee must be at the 
maximum leave carry-over ceiling at 
the start of  the leave year, and
 2. The employee must have used 
fewer than 75 sick leave hours in the 
leave year immediately preceding the 
year for which he leave is being ex-
changed.
 3. Paid Leave and LWOP: An em-
ployee need not exhaust annual leave 
and/ or sick leave before requesting 
leave without pay.
 4. Bereavement Leave: APWU 
represented employees may use a to-
tal of  up to three workdays of  annual 
leave, sick leave or leave without pay, 
to make arrangements necessitated 
by the death of  a family member or 
attend the funeral of  a family mem-
ber.
 “Family Member” is defined as a:
  (a) son or daughter – a bio-
logical or adopted child, step child, 
daughter-in-law or son-in-law;
  (b) spouse;
  (c) parent or
  (d) sibling-brother, sister, 
brother-in-law or sister-in-law; or
  (e) grandparent.
 5. The Family and Medical Leave 
Act (FMLA): FMLA is a federal law 
that entitles eligible employees to take 
up to twelve workweeks of  job-protect-
ed absence during any twelve-month 

period for one or more of  the follow-
ing reasons:
 1. The birth of  an employee’s child 
and to care for that child during the 
first year after birth.
 2. The placement of  a child with the 
employee for adoption or foster care.
 3. To care for the employee’s spouse, 
son, daughter, or parent with a serious 
health condition.
 4. Because of  a serious health con-
dition that makes the employee unable 
to perform the functions of  the em-
ployee’s job.
 Any career or non-career employees 
may qualify for protected leave if  they 
meet the eligibility requirements at the 
time the leave starts; that is, they have 
been employed by the postal service 
for an accumulated total of  12 months 
over the past 7 years and have worked 
a minimum of 1250 hours during the 
12 month period immediately preced-
ing the date the leave begins.
 6. Advance Sick Leave: Up to thirty 
days (240 hours) of  sick leave may be 
advanced to an employee with a seri-
ous disability or ailment if  there is rea-
son to believe the employee will return 
to duty.
 7. Holiday Leave: Employees who 
work all or part of  their holiday may 
elect to have their annual leave balance 
credited with up to eight hours of  an-

Know & Exercise Your Rights
nual leave instead of  receiving holiday 
pay.
 8. Wounded Warriors Leave: 
Wounded Warriors Leave (WWL), 
as designated, is available to eligible 
veterans to attend medical appoint-
ments and receive related treatment 
for a service-connected disability. Eli-
gible veterans include all postal ser-
vice employees that have a minimum 
30 percent combined disability rating. 
In addition to being available to new 
employees hired on or after Novem-
ber 5, 2016. WWL is also available 
to current employees as of  Novem-
ber 5, 2016, who other wise meet 
the act’s eligibility requirements, as 
well as employees who return to the 
postal service on or after November 5, 
2016 from military service or leave in 
which they have suffered a qualifying 
disability.
 The Collective Bargaining Agree-
ment is vast with numerous negoti-
ated rights and privileges for APWU 
represented employees. It is imperative 
that we as members continue to edu-
cate and empower ourselves and ac-
tively participate in not only exercising 
our rights but also helping our fellow 
members and those that enter into the 
postal service after us to do the same. 
Our union is only as strong as its mem-
bers.

by Lamont Brooks, Asst. Director
Clerk Division 
 THIS IS A TEMPORARY 
AGREEMENT UNTIL THE TEST-
ING HAS BEEN STABILIZED.
 I sent to the field the initial results 
in September/October, but the par-
ties agreed that it was not enough 
results to determine whether it was 
stable.
 At that point in time the pass rate 
was 92%, but there weren’t enough 
test results. I expect their next notice 
to be that it is stable.
 You still have a contractual right 
to challenge testing in accordance 
with the EL-312 when you can iden-
tify exceptions for waiving the six 
months waiting time to retest, under 
normal circumstances.
 Prior to the SSA training revi-
sions, the national average was only 
80-85 percent.
 So clearly a higher failure rate 
would more than likely be attributed 
to the individual training itself. You 
must request each District’s results 
by Instructor since the SSA Rede-
sign training was rolled out in your 
specific District, which rolled out 
mid-September/early October.
 The test questions come from the 
training handbooks and were joint-
ly selected by management and an 

APWU group of  LSSAs and win-
dow clerks. Test questions are ran-
domly pulled from the agreed to test 
questions by the parties.
 The reason we agreed to the re-
training and retesting was because 
the rollout in 2012 revealed that 
some Instructors were still training 
based on old training methods and 
material.
 We agreed that where there was 
lower than usual pass results, we 
would give the Instructor(s) refresh-
er training and students that failed 
would get retraining and one retest.
 This is only until the pass/fail 
numbers stabilize. Based on the 
Postal Service’s e-mail they are re-
quired to meet with me when the 
numbers stabilized. They have not 
met with me to date to inform me 
that the testing has stabilized.
 Locals should use the attached e-
mail for the purpose of  retesting and 
in the event, they were separated as 
a result of  a failed test, the e-mail 
should support the Union’s position. 
I highlighted the important sections 
in the attachment.
Updated SSA Window Training – 
Pass/Fail Rates for Pilots
 Based on our conversation, the 
following will apply for the new 
SSA Window Training:

 1. Until test stability has been 
established, individuals who fail 
the SSA Window Exam will be re-
tained, retrained, and retested.
 2. We will meet and discuss how 
testing stability is established.
 3. If there are locations where 
there are questions on the pass/fail 
rate, we will meet to determine the 
best course of action for reviewing 
the circumstances in that location.
 The current pass rate across all 
eight locations where we’re running 
the updated SSA/SSDA exam con-
tent is 92.48%.
 Please note, the pass rates range 
between 82.5 and 95.00%. At this 
time, given the low numbers of  test 
takers (limited samples) in most lo-
cations, the test scores by pilot loca-
tion should not generally be con-
sidered stable.
 For example, Louisiana (which 
has been taken out of  the range and 
average pass rates noted above be-
cause they’ve so few samples) has 
only nine test takers and a pass rate 
of  100%. If  we add just one addi-
tional test taker who rates an ineli-
gible we’d end up with a pass rate of  
90%. The point being that with very 
low numbers the pass rate is subject 
to a good bit of  variability. Once we 
have several dozen the percentages 

Window Clerk Retesting Update
will become more stable and likely 
go down some, but not be subject 
to big changes from that point. The 
two sites where we have sufficient 
numbers are Northland (55) and 
Santa Ana (40). For these sites, the 
rates are 92.72% and 82.5% respec-
tively. Given such numbers, adding 
even two ineligible test takers would 
drop the average pass rate by ap-
proximately 1%.
 Baltimore – 89.47% (19)
 Chicago – 94.44% (18)
 Lakeland – 95.00% (20)
 Louisiana – 100.00% (9)
 Northland – 92.72% (55)
 Santa Ana – 82.50% (40)
 Triboro – 92.86% (28)
 Western New York – 92.86 (14)
 In the event of  a PSE conversion. 
If  they failed the initial test, they 
would just be skipped on that duty 
assignment. They do not have any 
superior rights to the duty assign-
ment, they just get a chance to re-
test.
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Help Your UNION Work For You
by Martha Foote
 I have said on numerous occasions, 
unionism is not a spectator sport. You 
must participate to some degree for 
YOUR Union to work. Your Union 
Steward can only do so much; but he/
she needs your help. Too many mem-
bers believe all union representatives 
need to do is to write up a grievance 
form and presto it gets adjudicated. I 
have heard some say, that is why I pay 
union dues. Really? Let me be the one 
to tell you it is not that simple.
 When your contractual rights are vi-
olated it is the Union’s burden to prove 
and many times it takes a myriad of  
documentation to support the viola-
tion. You may need to write a state-
ment or be interviewed. You may have 
to identify the person in management 
who violated your rights. You may have 
to involve co-workers who witnessed 
the incident. There are times when you 
cannot remain anonymous. Think of  
your Union Steward or Business Agent 
as a detective or lawyer. Think of  your 
grievance as though someone robbed 
you. You would call the police (union) 
you would give details (statement) you 
may be interrogated (interviewed) you 

may have to identify the suspect (name 
the management personnel involved) 
you may know the person who robbed 
you and they live next door; you see 
them everyday or you may work next 

to them every day. They may be your 
supervisor and you fear they will take 
steps to get you fired. Tough decisions, 
but when your contractual rights are 
compromised you need to decide if  
you are going to live in fear of  retali-
ation or are you going to take a stand 
and say, “enough is enough”.
 Now comes the time when the po-

lice make an arrest (union files the 
grievance, names the management 
personnel and cites the contract lan-
guage management defies the union- 
imagine that. Do we lay down and 

say well management is not going to 
settle? Oh no, we take it to the court 
of  appeals (Step 3 or arbitration) and 
if  there are enough cases (grievances) 
just like yours, the National Union 
gets involved and it goes to Step 4 (Su-
preme Court) A favorable decision at 
Step 4 makes it binding contract lan-
guage.

 What wins arbitrations and Step 4 
appeals, YOU the members who say, 
“enough is enough” and get involved 
and work with the union. Those who 
fight not just for themselves but for 
their co-workers. The members who 
dare to get involved and stay commit-
ted. Does it take time? YES, Does it 
take a long time? YES, Is it worth it? 
YOU BET IT IS!
 Management will use the contract 
and hold you to the language; I say 
it’s about time management is made 
to realize they are also bound by the 
terms of  the contract. Would you 
let management bully your children, 
spouse, parent, friends, union stew-
ard???? Our strongest asset is YOU 
the members. Being a Union Steward 
is not easy, it takes a certain type of  
person with the innate ability to deal 
with management’s shenanigans. 
Join your union brothers and sisters 
and send the message the contract is 
binding on everyone and help your 
Union Steward help YOU. GET IN-
VOLVED TO SOME DEGREE – 
HELP YOUR UNION WORK FOR 
YOU!

— Indiana Postal Workers Union

 News that the U.S. Postal Service’s 
productivity has taken a turn for the 
worse comes as no surprise to many 
USPS employees, especially letter car-
riers.
 Many postal workers responded 
to an article, USPS Productivity Has 
Declined This Year, about USPS de-
livering fewer mail pieces per work 
hour than it did a year ago. From the 
comments, on Dead Tree Edition and 
on other sites, come eight reasons for 
the USPS’s declining productivity:
 Longer hours: “Perhaps if  we 

weren’t so short staffed and didn’t 
have endless OT being forced upon 
us, our productivity would be better,” 
wrote one of  several letter carriers 
who blamed declining productivity 
on fatigue caused by longer routes 
and work days. USPS statistics back 
up claims from the front line that 
overtime is increasing among carriers.
 More street time: Not only are 
carriers working longer hours, auto-
mation has resulted in them spending 
more of  their day actually delivering 
mail rather than preparing it for de-
livery. “I know I am nowhere near as 
fresh at hour 10 as I am when the day 
starts after walking in 90 plus heat and 
full humidity.” Automating the se-
quencing of  mail had been contribut-
ing to rising productivity the past few 
years, but how much of  those gains 
are being lost to burnout? (Which 
may be why we’ve heard nothing 
more about a 2010 USPS proposal to 
have some carriers making deliveries 
all day while others prepped mail full 
time. Aug. 5 update: Oops! USPS re-
cently experimented with the concept, 
as discussed in Postal Service Trial of  
‘100 Percent Street Time’ Fails.)
 Flats Sequencing System: And 
then there’s the issue of  what happens 
when automation doesn’t do what it’s 
supposed to do. “The billion-dollar 

wonder flat trashing machines are a 
nightmare on the street,” wrote one 
carrier. The huge machines’ erratic 
performance sometimes result in car-
riers spending just as much time pre-
paring the mail, or even more, but 
now have more addresses to serve 
than in the past because of  the ex-
pected productivity gains from FSS. 
Last winter, that led to many carriers 
delivering mail after dark – definitely 
not a high-productivity environment.
 Shortage of postal clerks: “There 
are fewer clerks processing mail. It 
takes longer to get the mail to the car-
riers, so it takes longer for them to get 
it to the street,” said one employee. 
“For every one minute of  delay on 
the workroom floor each morning, 
you lose (1) x the number of  carri-
ers,” noted another. “We have about 
60 routes. We’ve had one clerk ex-
cessed, one moved to the ‘Concierge’ 
position, etc. We lose the equivalent 
of  50-60 man hours nearly every 
day.”
 More delivery points: “Adding 
millions of  delivery points every year 
will always increase delivery costs,” 
wrote one commentator, “while in-
creasing volumes (or decreasing vol-
umes) will have little effect on deliv-
ery costs because most of  the delivery 
cost (the cost of  servicing a delivery 

8 REASONS USPS PRODUCTIVITY IS DECLINING: 

The Employees Speak Out
point) is fixed while the marginal cost 
of  delivering a mail piece is darn near 
negligible in comparison to the fixed 
cost. In other words, the cost is in hav-
ing the carrier walk up to the door; 
whether he is carrying 8 pieces or 3 
pieces doesn’t affect the cost of  mak-
ing that delivery.”
 More parcels: “Parcels definitely 
take more time” than letters, noted 
one carrier. The Postal Service’s grow-
ing parcel business, coupled with the 
declining letter business, means fewer 
mail pieces can be delivered per work 
hour.
 Management: The complaints 
about USPS having “too many super-
visors who supervise the supervision 
of  supervisors” are nothing new. But 
many employees believe that USPS’s 
recent downsizing efforts have fo-
cused too heavily on unionized em-
ployees and not enough on supervi-
sors and administrators who never 
“touch the mail.”
 Morale: Cutbacks, increased 
labor-management disputes, and 
USPS’s insolvency are discourag-
ing postal workers and sapping their 
productivity, several have said. One 
put the situation succinctly: “Good 
news, high morale, high productivity. 
Bad news, low morale, and low pro-
ductivity.”
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Des Moines BMC APWU

Local 7027 Meeting Minutes
APRIL 16TH - 17TH, 2019

 Call to Order: April 16th, 1:30 
p.m., 4:00 p.m. & 8:00 a.m. – Presi-
dent Rob Moyer presiding.
 Roll Call: Members signed in.
 Treasurer’s Report: Teresa 
Daleske explained the purpose of  
the report and the balance sheet. 
The balance sheet is to show the 
amount of  money incoming and 
total of  expenses. The report is to 
detail the expenditures. February 
expenses were per diem and regis-
tration for tri-state; flowers were for 
Jerry Perkins wife’s passing; Ron 
Leonard’s retirement gift; Rick Nel-
son’s mother passing; We pay for 
water 1 time per year; Flowers were 
for Jeff  Silzer’s wife passing; 
 Membership: Congratulations To 
Ken Coughlin and Best of  Luck on 
his retirement. The Local expressed 
sympathy to both Rick Nelson and 
Jeff  Silzer who lost loved ones. New 
maintenance employees Kenneth 
Blades and Justin Cooper and PSE 
Jacqueline Awah all became mem-
bers of  the Local 7027 and Nicole 
McFadden transferred in to mainte-
nance – Congratulations to them.
 Officer’s Reports: 
 President Rob Moyer reported 
effort to acquire a new national col-
lective bargaining agreement is now 
in mediation with the National Me-
diation Service as is required by law. 
If  that mediation does not bring the 
parties to the point of  settling on a 
contract, the parties will prepare for 
arbitration. President Moyer noted 
that only when the contract was fi-
nalized sometime in the future, that 
it would be expected that Local 
Negotiations would be opened and 
presented. Rob noted that members 
would be notified when the window 
for Local Negotiations would be so 
members could present their reso-
lutions for consideration on how 
members feel the items the Local 
negotiates regarding such things as 
annual leave percentages, wash up 
time, Holiday period staffing peck-
ing order, sectional lines, and over-
time desired list assignment method-
ology. Rob had negotiated a 4 year 
lease for the Local 7027 Office for 
stability of  rent rates. The lease also 
provided a reduction in HVAC sea-

sonal inspection fees. Rob discussed 
announced and rumored candidates 
for National Office and let members 
know there was some dissention 
at the national offices between the 
craft officers and the general presi-
dent. One transfer from Las Vegas 
was arranged by the efforts of  Man-
ager of  Maintenance Operations Joe 
Streeter for the custodial appoint-
ment of  Lawrence Patterson. 
 Maintenance Craft Director 
Steve Allen advised members to 
make written record of  contract vi-
olations and provide those to their 
steward ASAP. Not contacting a 
steward immediately leads to time 
limit expiration making grievance 
resolution uncorrectable. Steve re-
ported Line H progress. Manage-
ment does custodial group leader 
duties when the group leader is not 
scheduled. In service posting impro-
prieties are appealed to step 3. No 
MOS clerks staffed has been pend-
ing arbitration since 2018. Some 
dock door work was subcontracted 
last week. Steve reported on the cur-

rent maintenance vacancies. Main-
tenance member pointed out the 
subcontracted out maintenance re-
pairs to fire alarm system resulted 
in the fire alarms going off. Another 
had questions regarding training 
school opportunities. The classes 
have been awarded to maintenance 
craft prior to actually have the train-
ing opportunities being available 
and scheduled so when they are 
available the employees will know 
they are the one going to the classes.
 Clerk Craft Director Cyndi 
Miller reported that management 
has been bringing PSE clerks in 2 
hours before the PSE weekly sched-
ule posted starting times. Weekly 
grievances were advised. Manage-
ment issued attendance disciplines 
of  suspensions and letters of  warn-
ing. Some supervisor performing 
bargaining unit work grievances 
were settled. 2 cross craft cases were 
appealed to step 3. Management 
occasionally understaffs the Mail 
Flow Control Operation with only 
1 clerk running all the monitoring 

and calls, which is insufficient to 
address operator fatigue, emergen-
cies, breaks and unexpected illness. 
Denied Steward time was reported 
and grievances were being settled 
to pay for some time a steward was 
forced to work. There are a number 
of  overtime bypass and circumven-
tion grievances. 
 Steward Teresa Daleske report-
ed that 12 clerk duty assignments 
were expected to be posted, noting 
that if  they did not become staffed 
with bidholders, that they should be 
opened for some PSE conversions to 
full time career status.
 Motor Vehicle: Members dis-
cussed clothing allotment limited to 
mostly winter wear and did not cov-
er the safety items that should help 
the drivers appear professional and 
not have the flimsy mesh vests BMC 
provides catching on everything. 
Local clothing vendors are becom-
ing unavailable with only online/
mail order taking clothing allotment 
voucher orders. The parking lot re-

continued on page 14
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BMC Local 7027
Meeting Schedule

Tuesday
Tuesday, April 16, 2019

1:30 PM & 4:00 PM

Wednesday
April 17, 2019

8:00 AM

Tuesday
May 21, 2019

1:30 PM & 4:00 PM

Wednesday
May 22, 2019

8:00 AM

Tuesday
June 18, 2019

1:30 PM & 4:00 PM

Wednesday
June 19, 2019

8:00 AM

 The Des Moines BMC Local 
7027 Union Hall has Moved to 
8435 Suite 1, University Boule-
vard, Clive, IA 50325.

Des Moines
Bulk Mail Center
Local 7027 APWU

PRESIDENT 
Robert D. Moyer 

VICE-PRESIDENT 
Steve Allen

SECRETARY 
Frank Sample 

TREASURER 
Teresa Daleske 

CLERK CRAFT
DIRECTOR 
Cyndi Miller 

MAINTENANCE CRAFT
DIRECTOR 

acting Rob Moyer 

MOTOR VEHICLE CRAFT
DIRECTOR 

acting Andrew P. Tuttle 

EDITOR 
Mark Clifford 

TRUSTEES 
Chris Strait 
Mike Cope 

Richard Schneider

STEWARDS
Maintenance
Mark Clifford 

Clerk
Dave Hefel

Meetings on Third Tuesday  
of every month at

5806 Meredith Drive, 276-5272
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Des Moines BMC APWU

Providing First Class Service since 1925

Online Teller
Mobile Banking
Competitive Loan Rates
Direct Deposit 
Shared Branching
Much, much more!

1.800.392.7122 www.gofirstclass.org

WESTOWN OFFICE
2051 Westown Parkway

West Des Moines

EASTOWN OFFICE
303 Euclid Avenue

Des Moines

First Class
Community Credit Union

pavement repairs are being contracted 
out as they are quite substantial. Cur-
rent LMOU was discussed and the his-
tory of  management’s unreasonable 
position provided that all annual leave 
might be scheduled on one tour on a 
given day or week. 1 duty assignment 
was moved from Tour 2 to Tour 3. 
 Motion Passed: To authorize the 
Local 7027 executive board to deter-
mine the number and the delegates 
to represent the Local at the 2019 All 
Craft Conference, Secretary Treasurer 
training, Presidents Conference, and 
BMC Meeting in Las Vegas, NV Octo-
ber 25th – 31st, 2019.
 T-Shirts: Won by Ron Sutherland, 
and Ainahan Gislan.

 Cups: Won by Darlene Steinbach 
and Teresa Daleske.
 Cup for member at the plant was 
won by Chanel Akers.
 Door Prize: $300.00 was not won 
as Joann Huddleson did not attend the 
meeting.

Local 7027 Meeting Minutes
continued from page ?13  March Cups: Cyndi Miller and Ju-

lie McClain (this did not get published 
in the March edition of  the Solidarity 
News.)
 Recesses & Adjournment: Tues-
day at 2:30 & 4:20 p.m. and Wednes-
day at 9:00 a.m.
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 During this time we all somehow 
get even busier at work and away from 
work than we normally are….
 Likely too busy to take time to read 
another union newsletter article, but in 
case you have made it this far maybe 
this will help.
 Often when we are busiest, it seems 
that questions or problems come up 
that need to be resolved. If  you are like 
me, you would rather see the answer for 
sure for yourself.
 Most of you who are union mem-
bers, have a copy of the CBA (Collec-
tive Bargaining Agreement or ‘Con-
tract’) but if  you don’t, you can quickly 
access one by going to www.apwu.org 
and left click the tab that says ‘Resourc-
es’
 The same goes for the JCIM (Joint 
Contract Interpretation Manual)
 For your LMOU (Local Memoran-
dum of Understanding) it depends on 
where you work. For offices that are 
covered under the State because they 
are not part of a Local Union Structure 
you can find your LMOU as follows:
 1) Go to www.apwu.org 
 2) Left click on the ‘Resources’ tab
 3) on the left side of the screen you 
would left click on Memorandums of  
Understanding
 4) Open the one called APWU-
USPS Local Memorandum of Under-
standing For Offices Without a Local 
Union Structure.
 For those of you who work in an of-
fice that is part of a Local Union, you 
should contact your steward for a copy 
of your LMOU
 So for those of you who are new to 
the game or for those who have not had 
to find info on there own . . . here is a 
quick guide of some sample issues to 

help you find things for yourself if  you 
have immediate questions and cannot 
reach anyone. These are not necessarily 
all of the Locations where info on your 
questions might be found but they are a 
good place to start.
 You may still want to contact your 
union representative if  you still have 
questions . . .

 Hope this helps. It’s by no means 
an exhaustive list but it’s a good place 
to start when it comes to educating 
yourself. 
 This is a very good job that you 
have, in that you can make a good 
wage with good benefits while work-
ing in a safe workplace that should 
be free from harassment. There are 

QUICK REFERENCE:

Where Does It Say That?
not many people working jobs with a 
no-layoff  clause built into their con-
tract.
 Whether you plan to be here for a 
year or 40 years, the more you know 
and understand the rules and your 
rights and responsibilities; the bet-
ter you can make your time here for 
yourself  and your co-workers.

PLEASE KEEP FOR FUTURE REFERENCES

Who is my representative?  ........................................................... Contacts Listed in this Newsletter

Who at my workplace is represented?  ............................................. Art. 1 CBA

Supv. Or PM doing clerk work  ...................................................... Art. 1.6 CBA

EEO questions  .......................................................................... Art. 2 CBA or www.eeoc.gov

What are management rights?  ....................................................... Art. 3 CBA

Can negotiated wages, hours, or conditions of  .................................. Art. 5 CBA and Section 8(d) NLRA
     Employment be Changed?                                                                               www.nlrb.gov

Differences in full time and part time career employees? ....................... Art. 7CBA

Questions concerning PSEs  .......................................................... Art. 7 CBA and MOU beginning on page 246 CBA

How can a PSE be converted to career?  ........................................... MOU Attachment B Pg 261 CBA

New Benefits for PSEs  ................................................................ www.apwu.org Web News Article #74-2018

Non Traditional Full Time Assignments?  ......................................... MOUs Pg 276 and 277 CBA

Overtime  ................................................................................. Art. 8 CBA and JCIM

Changes of Schedule  .................................................................. Art. 8 JCIM

Out of Schedule Pay  ................................................................... Art. 8 JCIM

How much should I be getting paid?  ............................................... Art. 9 CBA

Leave: Sick, Annual, and Casual  ................................................... Art.10 CBA and JCIM and LMOU

FMLA  .................................................................................... Art.10 JCIM

Safety Issues  ............................................................................. Art.14 CBA and JCIM

Who should be working the holiday?  .............................................. Art. 11 CBA and JCIM and LMOU

What if I am hurt at work? ........................................................... Contact your union rep, www.apwu.org drag
                                                                                                                                  cursor over Dept and Divisions and go to 
                                                                                                                                     Human Relations the left click on Injury Compensation

What if I cannot do all of the duties of my Job due to Illness or Injury? .... Art. 13 CBA and JCIM

What is the Grievance Procedure? .................................................. Art. 15 CBA and JCIM

Discipline Issues  ....................................................................... Art. 16 CBA and JCIM

What are my rights?  ................................................................... Art. 17 CBA and JCIM

What about things that are not in the contract?  ................................. Art. 19 CBA

Should I be getting higher level pay?  ............................................... Art.25 CBA

Uniform and Work Clothes Allowances  .......................................... Art.26 CBA

What is covered by the LMOU?  ..................................................... Art. 30 CBA

What are the work and time standards?  ........................................... Art.34 CBA

Where do I find info on jobs and bidding?  ........................................ Art.37 CBA

Where does day to day seniority come in?  ........................................ Art. 37 JCIM and CBA

Is there enough work to post a job? ................................................. Art. 37 CBA and JCIM

Where do I find info on the maintenance craft?  ................................. Art. 38 CBA and JCIM

Where do I find info on the motor vehicle craft?  ................................ Art. 39 CBA and JCIM

 QUESTIONS ABOUT . . .  LOCATION

Protect your job. 
Protect your future. 

Get involved in your Union!

It’s your move . . .
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