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Why ‘Integrity’ May Be Your Most Valuable Asset
by Mitchell Taylor 
 Integrity is defined as the quality of  
being honest and having strong moral 
principles. Possessing the specific at-
tributes of  honesty and strong moral 
principles is not a forgone conclu-
sion. The truth of  the matter is that 
many individuals struggle with these 
positive characteristics, often time 
through no fault of  their own. As hu-
man beings we are often shaped and 
influenced by our environment and it 
is out of  this that many of  our ideals 
and beliefs are formed. Being able to 
maintain a level of  integrity in one’s 
life can only lead to a bright and pros-
perous future in nearly all endeavors. 
As postal employees it can very bene-
ficial if  not abundantly fruitful to pos-
sess integrity on your job, be it deal-
ing with co-workers or management, 
having, and exhibiting integrity will 
serve you well. So, in layman’s terms 
integrity can best be described as do-

ing the right thing whether someone 
is watching you or not!
 I felt it necessary to specifically ad-
dress integrity in this article because 
today’s Postal Service is inherently 
different than the Postal Service of  
the past. In fact, it may even be said 
that today’s postal worker is inher-
ently different than postal workers 
of  the past. The Postal Service is 
an ever-evolving entity that is being 
shaped and formed by technological 

advances, financial constraints, and 
politics. The postal worker has more 
pressure than ever as an essential and 
integral part of  what remains as the 
most liked and cherished entity of  the 
federal government. Postal workers 
continue to put their health and safety 
and very lives on the line in pursuit 
of  an invaluable service to communi-
ties in every corner of  America and 
around the world. As such we are 
relied upon more than ever to be ef-

ficient, productive, and skilled at vari-
ous jobs that provide a never-ending 
service to customers everywhere. To 
be able to do this efficiently many 
things have to fall into place. Many of  
these things are out of  our control as 
postal workers as we know how the 
inner machinations of  the Postal Ser-
vice are operated and how they often 
work against the best intentions of  
postal workers. However, honesty and 

 Washington DC – The National 
Union has initiated internal steps 
preparing to negotiate the largest 
union contract in the country cover-
ing hours, wages and working condi-
tions.
 The National Executive Board 
(NEB) appointed members to serve 
on the Rank-and-File Bargaining 
Advisory Committee which has veto 
power over any tentative contract 
agreed to.
 The current contract expires Sep-
tember 20, 2021 with talks expected 
to begin in two months. The Union’s 

 . . . MAY DAY . . . MAY DAY . . .

Contract Countdown Amidst PMG’s Planned Cuts
Negotiating Team, field and resident 
officers have been meeting to discuss 
economics, staffing, productivity and 
working condition issues.

Restructuring and Consolidations
 The PMG has restructured USPS 
again, splitting mail processing and 
retail and eliminating some Areas and 
District Offices with hints of  Reduc-
tions In Force and resumption of  the 
consolidation of  plants, closing post 
offices and forcible migration of  em-
ployees.
 In addition postal operations will 

be modified with literal and deliberate 
delays in mail service announced by 
top postal officials. Major work floor 
disruptions are expected.
 “This isn’t the first time a PMG 
comes in imposing a split in pro-
cessing and retail management ac-
countabilities. Nor is this the first 
time bosses impose delays in mail 
service,” said Regional Coordinator 
Omar Gonzalez. “To consolidate 
operations , reduce the work force 
and cut jobs the mail delivery stan-
dards have to be changed. Those 
changes result in delayed mail which 

already plagues USPS,” added Gon-
zalez.
 “We are going to need each and 
every member to be proactive to en-
sure mail service to the country is not 
undermined and our postal employ-
ment is not decimated. We expect the 
restructuring to enter the final phases 
in May and be completed by summer, 
followed by forced staffing changes,” 
said Omar. The National Union is 
mobilizing to face the anticipated 
consolidations and counter them with 
member, community and congressio-
nal action.           — Postal Worker West

Build Back Better With Unions — Pass The PRO Act And 
Legislation To Ensure Public Sector Collective Bargaining Rights

 More and more of America’s work-
ers want to join a union. A Massa-
chusetts Institute of Technology study 
found that nearly half of all nonunion 
workers — or more than 60 million 
people — would join a union today if  

given the chance. Public approval of  
unions — at 65 percent — is one of the 
highest marks in half a century. And 
COVID-19 has demonstrated in the 
starkest possible terms the importance 
of having a voice on the job.
 Is it any wonder that America’s 
workers want to organize and join a 
union? Workers who come together in 
a union can bargain for higher wages 
and are much more likely to have 
health care and a pension. The union 
advantage is even greater for people of  
color, women, immigrants, and others 
who have confronted workplace dis-
crimination. A union contract is a po-
tent weapon against unequal pay and 
structural racism because it establishes 
fair and transparent systems for hiring 
and firing, wages and more. When we 
organize, workers also have a real say 

in critical workplace issues like time off  
to care for a loved one, the deployment 
of technology and protection from all 
kinds of discrimination.
 The National Labor Relations Act 
(NLRA) of 1935 was a crown jewel of  
the New Deal. The NLRA ushered in a 
wave or worker organizing that changed 
the direction of America, building the 
greatest middle class the world has ever 
known. Showing that democracy — in 
the workplace and at the ballot box — 
could deliver for working people was es-
sential to defeating fascism, a lesson we 
would do well to replicate today.
 Yet ever since its passage, beginning 
with the 1947 Taft-Hartley Act, corpo-
rations and their political allies have 
conspired to render the law toothless. 
In recent decades, employers have been 

continued on page 4
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 The Labor Press is the most important 
media to keep its members informed.

The USPS 
Fairness Act

 For over a decade, the United States Postal Service has been 
plagued with the onerous burden of prefunding its retiree health 
care benefits as mandated by the Postal Accountability and En-
hancement Act (PAEA) of 2006. The mandate requires the Postal 
Service to prefund its retiree health care benefits 75 years in ad-
vance, paying for retirement health care for individuals who haven’t 
been born yet, let alone enter the workforce.
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The Fox Is In The Hen House!
by Kimberly Karol, 
IPWU President

 The fox may be in the hen house, but the gate 
is not closed! There is still an opportunity to 
stop the destructive parts of  this plan! 

continued on page 5

 In recent weeks Postmaster Gen-
eral DeJoy has released his “10 Year 
Plan” in which lays out his plan to 
make the Postal Service financially 
sound. This plan is a mixed bag, 
and in many cases the same plan 
that he initiated last year simply 
repackaged in a more polished 
presentation. It is important 
that Postal Workers understand 
where the pitfalls are in this plan 
and how it will impact small busi-
nesses, communities, and workers. 
There is no time to waste. In the 
wake of  the dramatic public push 
back last year from the public, they 
are moving quickly to push through 
elements of  the plan that I believe 
are essential to the success of  the 
“10 Year Plan”.
 The most critical element of  the 
plan that will need to be passed is 
the relaxing of  the service standards. 
The Postal Service has already be-
gun the process to get changes in the 
service standards. A few weeks ago, 
Postal leaders presented the plan 
to change the standards based on 
the distance between the originat-
ing area and the destinating area. 
To try to minimize the serious de-
valuation of  First Class Mail these 
leaders asserted 
that a large part 
of  mail is local 
and will not see 
a change in ser-
vice. The pre-
sumption is that 
customers using 
the mail only 
send mail within 
a 200-mile radius of  their home. The 
reality is that businesses have con-
solidated their billing systems and 
Iowans will be hard pressed to find 
an address for their monthly bills 
that will remain unchanged. For 
example, in Waterloo if  you were 
to get a parking ticket you no lon-
ger send your payment to the City 
of  Waterloo, all payments are sent 
to a PO Box in Texas. My gas bill 
is paid to an address in Montana. 
My mortgage is paid to a PO Box 

in California. All these locations 
fall into the proposed delivery of  5 
days or longer. I will be required to 
pay First Class postage for Standard 
mail service. This clearly is devalu-
ing First Class mail service and as a 
consumer makes this product much 

less attractive. The Postal Service 
announced in this meeting that they 
are planning on implementing these 
service standard changes in early 
Fall 2021. To that end they are run-
ning hearings on this portion of  the 

plan concurrently. The next techni-
cal hearing is scheduled April 30, 
2021. It is important that the public 
is communicating directly with the 
Postal Regulatory Commission to 
urge them not to support this pro-
posed change. Please start sending 
messages now at prc.gov/contact. 
Share this with your friends, fam-
ily, and community leaders. If  we 
do not get this stopped the Postal 
Service will be irreparably changed, 
letter mail will slowly disappear. 

Voting by mail will soon become a 
memory, but I suspect that has been 
part of  the plan all along.
 In addition, the plan to consoli-
date plants halted in 2015 has been 
renewed. On April 27th, the Nation-
al received notification that the Post-

al Service was moving forward with 
18 Plant consolidations. They have 
taken the position that the consoli-
dations are still live after 6 years and 
they do not need to go through the 
steps of  having community meet-

ings to move forward with these 
consolidations. This is yet another 
step in the 10 Year Plan that seeks 
to reduce the network and slow the 
mail down. It will be impossible to 
restore good service if  the network 
is systematically dismantled reduc-
ing our capacity to process mail. 
Employees will be displaced and 
good jobs in the affected commu-
nities will be lost. The economic 
impact will have a cascading effect 
reducing revenues for allied busi-

nesses in these communities as well 
as service industries already hard 
hit by losses due to COVID. These 
consolidations will be touted as re-
duction in redundancy or stream-
lining the transportation network 
to position the newly established 

transportation annexes needed 
to move the mail over land and 

eliminate air transportation. 
The Postal Service is trying to 

say that all delivery failures have 
been related to problems with air 

transportation and therefore elimi-
nating air transportation resolve 
this problem. They acknowledge 

the severe staffing shortages plagu-
ing the Service at all levels or the 
impact this has on meeting current 
service standards. Instead, it is more 
convenient to develop a plan that re-
lies heavily on logistics and trucking 
mail. A plan that DeJoy is qualified 
to develop because he built one of  
the largest logistic companies in the 
country. An industry he can return 
to when he is no longer Postmaster 
General. Laying the groundwork for 
future profits now under the guise 
of  sustainability.
 Continuing to attack jobs by arbi-
trarily reducing work hours in yet an-
other part of  this plan which is already 
being felt in Iowa. Many of  you have 

already been told 
that your work 
hours are going 
to be reduced. 
This is only the 
beginning. It 
will be critical 
that everyone in 
the office moni-
tor the work of  

managers and other crafts. We are 
now seeing an increased incident of  
Postmasters clerk work more than 
the allowable 15 hours each week. 
It is important that clerks keep track 
of  how many hours the Postmaster 
is sorting mail and working the win-
dow. You are the eyes and ears of  the 
union in your workplace. Firsthand 
witness statements invaluable docu-
ments for demonstrating violations 
that will help to improve work sched-
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continued from page 1 

SPRING RETIREE MEETING
Retiree Members Only

DMI-APWU

 Due to the Coronavirus Pandemic, the 2021 Retiree Meeting will be held in person at the Hall and via 
ZOOM. If  you would like to participate via ZOOM, please send me an email asking to be added to the 
meeting list (email below). You must make your ZOOM reservation prior to 
May 14th, 2021.  
 If  you prefer to join the meeting at the Hall, wearing a mask IS required and we will practice social 
distancing. Lunch will be offered through ‘drive-by’ from In-The-Bag. The lunch will include a sandwich, 
chips, apple slices, condiments, and a brownie. You may call the Union Hall or email Cindy Housh at 
cindermarie@msn.com to order your lunch. We will hand out your lunch by drive-by only, from 11:30 – 
12:30 pm. You MUST let us know if  you want a ham, turkey, or roast beef  sandwich. There will not be a 
guest speaker, nor will there be door prizes. It will be a business meeting, only. It will take approximately 
20 – 30 minutes. Please RSVP to Viola, (515) 265-7371, by May 14th if  you plan to attend in person or 
want to order lunch.  

TUESDAY, May 18th, 10:30 AM @ 
DMI-APWU Local 44 Union Hall

1200 E. Euclid

Cindy Housh, Retiree Chapter President
Email:  cindermarie@msn.com

able to violate the NLRA with impuni-
ty, routinely denying workers our basic 
right to join with our coworkers for fair-
ness on the job.
 An entire union-busting industry 
now works nonstop to block workers 
from exercising our rights. Today, in 
more than 40 percent of all union or-
ganizing drives, employers break the 
law. They lie. They threaten and coerce. 
They routinely fire union supporters. 
Workers are forced to attend mandato-
ry meetings with one item on the agen-
da: union-bashing. These messages of  
fear and intimidation come from the 
very people who control our paychecks, 
how much time we can spend with our 
family and whether we will have a job 
in six months or a year. And the fines 
for this illegal behavior are often a mere 
drop in the bucket.
 This is how we can have a system of  
labor relations where more than 60 mil-
lion people would vote to join a union, 
but only one in ten workers actually 
has one. As the collective strength of  
workers to negotiate for better pay and 
benefits has eroded, the gap between 

rich and poor has reached levels not ex-
perienced since the Great Depression. 
The latest research shows that the fall 
of union density has been a direct cause 
of rising inequality over the past four 
decades.
 The result is an economy that does 
not work, where the vast majority of  
the people lack the incomes or the eco-
nomic security to consume or invest. 
Another consequence is the fragility 
of democracy, as more and more peo-
ple lose confidence in the system as a 
whole.
 To fix our economy and save our de-
mocracy, it is time to pass the Protect-
ing the Right to Organize (PRO) Act, 
which modernizes the NLRA and will 
make it possible for tens of millions of  
workers to exercise our freedom to free-
ly and fairly form a union and bargain 
together. The PRO Act, introduced by 
Rep. Bobby Scott (D-VA) and Sen. Pat-
ty Murray (D-WA) in February, is land-
mark worker empowerment, civil rights 
and economic stimulus legislation, and 
a total game changer.
 The PRO Act will make union elec-
tions fairer by prohibiting employers 

from forcing workers to attend “captive 
audience” meetings, where employers 
issue veiled threats and present anti-
union propaganda to pressure workers 
to vote against the union.
 The PRO Act will modernize the 
NLRA by stiffening penalties for em-
ployer violations to bring them in line 
with other workplace laws, impos-
ing financial penalties on companies 
and individual corporate officers who 
violate the law and giving workers the 
option of bringing their case to federal 
court. This will make employers think 
twice before violating the law and put a 
stop to this epidemic of lawlessness by 
America’s wealthiest and most power-
ful corporations and their consultants 
and lawyers. The bill will ensure that all 
workers, regardless of immigration sta-
tus, can access full remedies when their 
rights are trampled.
 Once workers vote to form a union, 
the PRO Act will require the National 
Labor Relations Board (NLRB) to or-
der that the employer commence bar-
gaining a first contract. These orders 
would be enforced in district courts 
to ensure swift justice, avoiding the 

complex and drawn out process in the 
courts of appeals.
 Too often, when workers choose to 
form a union, employers stall the bar-
gaining process to avoid reaching an 
agreement. The PRO Act will establish 
a process for mediation and arbitration 
to help the parties achieve a first con-
tract. This important change would 
make the freedom to negotiate a reality 
for countless workers who form unions 
but never get to enjoy the benefits of a 
collective bargaining agreement due to 
employers’ intentional delays.
 The PRO Act recognizes that work-
ing people need the freedom to with-
hold our labor or engage in secondary 
picketing to be able to push for the 
workplace changes we need. It will 
protect employees’ right to strike by 
preventing employers from hiring per-
manent replacement workers. It will 
also allow unrepresented employees to 
engage in collective action or class ac-
tion lawsuits to enforce basic workplace 
rights, rather than being forced to arbi-
trate such claims alone.
 The PRO Act will guarantee bar-
gaining rights for working people who 
are misclassified as independent con-
tractors — such as so-called “gig work-
ers” for platform companies — as well 
as those who are misclassified as super-
visors.
 And it will finally end so-called 
“right to work” laws once and for all. 
These laws have been promoted by 
a network of billionaires and special 
interest groups in an effort to divide 
working people along racial lines and 
give more power to corporations at the 
expense of workers. They have had the 
effect of lowering wages and eroding 
pensions and health care coverage in 
states where they have been adopted. 
Right to work laws are some of the last 
vestiges of Jim Crow, steeped in a his-
tory of racism, and it is time to dump 
them into the garbage can of history.
 Public employees face an equally 
dire situation. Currently, many states 
do not provide all state and local public 
sector workers the freedom to collec-
tively bargain for wages and benefits. 
And across the country, organized anti-
union forces are working to dismantle 
protections for public service workers 
who wish to exercise this right, revers-
ing the progress that was made in prior 
decades.
 These attacks not only harm the 
working people who protect public safe-
ty, maintain our infrastructure, teach 
our children and care for the elderly, 
they undermine the critical services 
public employees provide. Collective 
bargaining not only provides tangible 
benefits for public service workers, 
such as firefighters, corrections officers, 
health care professionals and teachers, 
it also produces measurable improve-
ments in staffing, training, equipment 
and safety procedures. All of us are 
more secure when public service work-
ers have a voice on the job.

— afl-cio

Build Back Better With Unions — Pass The PRO Act And Legislation To Ensure Public Sector Collective Bargaining Rights
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Des Moines Local 44 Officers 
Sworn In For Two-Year Term

Front left to right: Robin Arnold, Sergeant-at-Arms; Christine Sarcone, Trustee; David Bostwick, Recording Secretary; Back left to right: Jon Arnold, 
Treasurer; George Bennett, MVS Craft Director, Dan Ramirez, Chief Trustee; Mike Bates, President; Julie Bates, Clerk Craft Director; Mike Gillespie, 
Vice President; and Mark Sarcone, Editor. Not pictured: Cindy Randolph, Trustee, and Brian Brommel, Maintenance Craft Director; and Lee Gray, Sup-
port Services Director.

ules where these violations occur. 
Similarly, if  other crafts are assigned 
to perform our work, sort mail, etc. 
it is important that we get grievances 
filed that not only end the violation 
but allow us to use those work hours 
for identifying possible full time duty 
assignments. As the plan progresses 
closing small offices or further reduc-
ing operating hours is a distinct pos-
sibility.
 We can stop this train from jump-
ing the tracks and creating real and 
lasting damage to the Postal Service. 
Currently President Bidens nomi-
nees to fill the vacant seats on the 
Postal Board of  Governors are being 
considered by the Senate Committee 
on Homeland Security and Govern-
ment Affairs. There have been no red 

continued from page 3 flags raised with any of  the nominees 
and they are likely to move to the full 
Senate for confirmation in a matter 
of  weeks. It is critical that we contact 
our Senators to get these seats filled. 
The Postal Board of  Governors is the 
policy making entity that can modify 
the 10 Year Plan and/or fire DeJoy 
as Postmaster General. Maintain-
ing pressure on the Senate to restore 
the board to full strength with can-
didates that are more representative 
of  the public we serve is instrumental 
in creating polices that better reflect 
the needs of  these communities. The 
current board is exclusively white, 
male and none have previous Postal 
experience or knowledge. The nomi-
nees are diverse and have extensive 
Postal experience and knowledge. 
The APWU has provided a conve-

nient resource to contact your Leg-
islators to get these nominees con-
firmed, and quickly; https://apwu.
org/contact-your-legislators. It is 
quick and easy, and essential to the 
continued survival of  the USPS.
 It is no surprise to me that this 10 
Year Plan is full of  pit falls designed 
to undermine the confidence of  the 
public and devalue our services. 
This is just another chapter in the 
epic novel of  Privatization and yet 
another layer of  the attack on our 
democracy. I am certain that if  we 
educate one another and the public 
on the dangers of  this plan we can 
successfully stop the devastating as-
pects of  this plan. The fox may be 
in the hen house, but the gate is not 
closed! There is still an opportunity 
to stop the destructive parts of  this 

plan! It will take a concerted joint ef-
fort by Postal Workers in all crafts, 
Community Allies, and businesses to 
bring the hidden truths to light and 
demand that Service be the focus of  
any/all changes not profit. We must 
be consistent with our message that 
relaxing the Service Standards is 
counterproductive to protecting the 
Postal Service and undermining the 
processing network to slow down 
mail will not be tolerated. We will be 
persistent in insisting that changes in 
the Postal Service must continue to 
provide affordable, reliable, secure, 
and timely communication options 
to the public. The Postal Service be-
longs to the people of  this country 
and we will fight to keep it that way. 
The time is NOW! Everyone must 
act immediately!

The Fox Is In The Hen House!
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O v e r  T h e  C O l e s
 Retired Member Writes Book
by Lance Coles, Editor 

  George Bates, 
retired Local 44 
member has writ-
ten a book about 
his life. Check it 
out, it is called Bot-
toms Ras Survivor. 
You can order it on 
line. It has a lot of  
interesting stories 
about Des Moines, 

and his time at the Post Office.

Support the PRO Act
 We have never, in my lifetime, had an opportu-
nity like this. President Biden is proud to say he is 
a union President, and he will sign the PRO act 
when it lands on his desk. The House has passed 

their version, and 
currently there are 
47 senators signed on 
to support this bill. 
We need to contact 
Senator Grassley and 
encourage him to 
vote in favor of  this 
bill, Call him at 866-
832-1560. This bill 
will change the labor 
movement and bring 
rights to more workers all over the United States.

Postal Legislation
 There are numerous bill being discussed and 
voted on in Washington. Go to the APWU web 
page to see all the ones we need to support. 
Again we have a president that appears to be 

supportive of  these bills and wants to keep the 
USPS a service for everyone.

Board of Governors
 We have an opportunity to have a majority of  
people on the USPS Board of  Governors that are 
supportive of  the service. Anton Hajar, used to 
be part of  the APWU legal team. I have worked 
with Anton over the years and know that he will 
be an excellent advocate for the unions and the 
USPS.

IPWU Tri-State and 
State Conventions

 In mid April, the Iowa Postal Workers Union 
hosted the Tri-State convention via zoom. There 
were may classes, but the majority of  them dealt 
with racism and bias. The classes were presented 
by the University of  Iowa Labor Center.

SUPPORT OUR HEROES
PASS THE PRO ACT
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 The APWU was notified by the 
USPS that they will be attempting, 
again, to take your “Postal Pulse” The 
survey period is schedule from May 
11, 2021 to June 11, 2021. The APWU 
leadership urges you to not let the Post-
al Service take your Pulse!
 Postal employees can expect to have 
postcards promoting the Postal Pulse 
survey sent to their homes. Copies of  
the survey will be sent to employees at 
work and home. Employees with regu-
lar access to usps.gov email addresses 
will be blitzed with messages to take 
the survey. Messaging monitors, bulle-
tin boards, etc. will make sure you see 
something from the Postal Service en-
couraging you to participate every day 
during the survey period.
 Management may hold “stand up 
talks” to push the survey on employees. 
Some supervisors and managers may 
even insist employees take the survey. 
You are not required to take the survey 
and you cannot be forced to take the 
survey!
 Local supervisors and managers are 
not rewarded for how well they score on 
a survey, but for how many people take 
the survey. Even if  you do the survey 
and answer every question as negatively 
as allowed, your “participation” counts 
the same as the employee who gives 
them a perfect score. Remember, even 
if  you send in a blank survey — that is 
considered a “participated” survey!
 “The surveying of employees has 
been going on for years,” said Industrial 
Relations Director Vance Zimmerman. 
“Has it led to improvements at work-
sites? Has it led to better wages, hours, 
or working conditions? The answer is 

Do Not Let The Postal Service Take Your “Pulse!”
the 27th question against the employees 
in interest arbitration.
 And now, in 2021, the survey is be-
ing pushed immediately before the 
APWU will begin contract negotiations 
with the Postal Service to establish a 
contract.
 “I implore all postal workers to not 
assist management in stripping your 
pay, benefits, and working conditions 
by participating in the survey,” said Di-
rector Zimmerman. “Stand with your 
union and boycott the surveys!”
 Stand united – and do not be fooled 
by these “Trojan horse” initiatives, cre-
ated to divide us.
 Management may also ask people 
to join focus groups and participate in 
management-initiated events to make 
the workplace more “engaging” or 
more “efficient.” They may even resort 
to to cheap incentives like pizza, gold 
stars, or pictures in magazines to get 
you to participate. These are not sanc-
tioned nor approved by the union. Sur-
vey participation does not benefit you. 
It only benefits management.
 We have a negotiated grievance 
process, a negotiated labor-manage-
ment cooperation process and nation-
al negotiations to address workplace 
issues. Management needs to be fol-
lowing our contract, dealing with the 
grievances already filed and making 
sure hostile frontline supervisors are 
dealt with.
 The members united are the beating 
heart of our union. Don’t let manage-
ment attempt to take your “Pulse.” If  
a local supervisor or manager cannot 
see the problems without a survey, then 
they are part of the problem.

simply no. Management is still cutting 
staffing, they are still demanding postal 
workers work faster and harder with 
less resources.”
 How about the new Emergency Fed-
eral Employee Leave? Are your direct 
supervisors and management being 
understanding? Are they helping to ap-
prove your leave or does it seem the an-
swer is always “denied” when you ap-
ply? The Postal Pulse will not help solve 
these issues and has not solved the is-
sues for years. Only union negotiating, 
filing grievances, and fighting for adher-

ence to our contract has improved our 
wages, hours, and working conditions. 

Management Routinely Tries 
to use Surveys Against Workers

 The Postal Service in the past has 
tried to use the surveys to argue in arbi-
tration to cut your wages and benefits. 
Past surveys included 27 questions. The 
first 26 were about listening to you and 
making the workplace better while the 
27th question was about your wages 
and benefits. They took the first 26 ques-
tions and ignored them. They then used 
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by Shirley Jean Taylor 
 ELECTIONS and WORDS have 
consequences and we must all do our 
part to strive to make these two ac-
tions result in good consequences for 
the American people.
 It was heretofore inconceivable 
that people calling themselves patri-
ots would attempt an armed insurrec-
tion on the Congress of  the United 
States of  America for the sordid 
purpose of  overturning the valid and 
historic election of  President Joseph 
Biden and Vice President Kamala 
Harris.
 WORDS are what got these indi-
viduals to believe the BIG LIE, which 
was that the election had in some 
manner been stolen, because the per-
son they supported had convinced 
them that there had to be fraud if  he 
lost the election. What was so pitiful 
and disgusting were the elected of-
ficials who supported this lie simply 
for political gain. A little sane reflec-
tion on the part of  the domestic ter-
rorists who stormed the Capitol and 
the elected officials who voted not to 
certify the election results reported 
by those states which declared Biden 
and Harris the winners, would have 
made them realize that if  anyone had 
in fact “stolen” the election, that they 
would have also been defeated candi-
dates.
 Some individuals wish that every-
one would stop talking about race, 
however, a look at recent events gives 
one pause. Why is it that when there 
is a march or protest by people of  
color, troops, tanks, clubs, and tear-
gas are used and these protesters are 
for the most part stopped before they 
get to their destination (it has always 
been thus – remember Selma, Ala-
bama, and the recent PEACEFUL 
Washington DC march violently 
stopped for a phony photo shot of  
45 holding a Bible upside down)? Yet 
when a majority of  the people storm-
ing the Capitol are not people of  
color, they are NOT taken seriously 
even though they had said in advance 
that they were coming to take hostag-
es, to kill and maim elected officials, 
and even to hang the Vice President 
of  the United States of  America, in 
order to overturn the election and in-
stall the TRUE LOSER of  the elec-
tion as President of  the United States 
of  America. Senator Ron Johnson 
just came out and said that he wasn’t 
afraid of  the Capitol rioters, but he 
might have been afraid if  they were 
Black Lives Matters protestors. He 
of  course sees nothing racist in that 
comment. In his world white rioters 
pose no threat but black protestors 
are scary and dangerous people.
 It is the same ignorant way of  

This Hatred Must Stop! Elections 
And Words Have Consequences!

thinking which our Asian American 
citizens are facing because the same 
individual who fed the American 
people the BIG LIE about the elec-
tion, also kept blaming COVID 19 
and the pandemic on Chinese peo-
ple. He even singled out an Asian 
reporter during a White House press 
briefing as if  she somehow had 
something to do with the pandemic. 
This persistent and invalid insistence 
has caused weak and evil-minded 
idiots to start attacking and killing 
Asian Americans allegedly over the 
pandemic. This is pure poppycock as 
this is a continuation of  the hatred 
and prejudice against Asian Ameri-
cans which has gone on from the 
beginning of  the time when Chinese 
men were brought to America, but 
their wives were not allowed to ac-
company them. There have been un-
fair immigration measures instituted 
against Asian Americans and just 
in the month of  March 2021, there 
was a shooting of  eight (8) Ameri-
cans in Georgia, six of  whom were 
women of  Asian descent. (Please 
note that the killer advised that the 
killing wasn’t due to racism – he did 
it because he had a sexual addiction 
and he had just had a bad day) One 
must ask was it as bad as that of  the 
dead human beings who are no longer 
walking on this earth??? GIVE ME A 
BREAK!
 This insanity has to stop! People 
have to stop drinking the KOOL AID 
or putting bleach into their body as 
suggested by President 45! Stop lis-
tening to hateful people who always 
wish for you to think that women, 
people of  color, and other margin-
alized human beings are coming to 

take something away from you. Why 
are there so many people willing to 
believe that many women of  color 
(Black, Asian, Hispanic, American 
Indian) are less moral than women of  
European descendants and therefore 
not worthy of  respect? People must 
get a grip and stop being afraid that 
they will lose if  someone gains the 
things which makes them as well off  
as them and their family. All races are 
entitled to dignity and respect and the 
pursuit of  happiness.
 Think about why when the elec-
tion was challenged, the places which 
were challenged were places where 
people of  color live. How many peo-
ple of  color have been found guilty of  
election fraud? In fact, all but one of  
the numerous lawsuits filed over so- 
called fraud were thrown out by the 
courts and this was accomplished by 
a majority of  judges appointed by 45 
or the party of  45. 
 Why is it that all of  a sudden when 
people of  color had the NERVE to 
exercise their right to vote, that in 
a majority of  the states that did not 
vote for 45 to continue to lead this 
country down the drain (how many 
people are dead as a result of  the last Pres-
ident ignoring COVID and falsely saying 
it would one day just disappear), sud-
denly are limiting the ways in which 
certain people have access to the bal-
lot box? 
 Working people have to stop 
voting against themselves. NOT 
ONE REPUBLICAN SENA-
TOR VOTED FOR THE BIDEN 
1.9 TRILLION DOLLAR BILL 
FOR WORKING PEOPLE AND 
THOSE IN THE MOST NEED 
OF HELP WHICH ALLOWED 

THEM TO RECEIVE DESPER-
ATELY NEEDED BENEFITS, 
WHICH FOR ONCE DID NOT 
HAVE TO TRICKLE DOWN 
FROM THE TOP! Democratic 
elected officials however voted for 
checks which had 45’s name on 
them. President Biden on the other 
hand had the checks go out without 
his name so that the checks would 
not be delayed getting to the Ameri-
can people.
 ELECTIONS HAVE CONSE-
QUENCES! Why is there always a 
problem when money goes to every-
day people? Why in heaven’s name 
is there a problem with giving work-
ing people a $15.00 an hour wage? 
Why is it okay to keep a business 
going if it has to depend on paying 
its employees LESS THAN A LIV-
ING WAGE IN ORDER TO STAY 
IN BUSINESS? Why is it necessary 
to have to work more than one job 
in order to keep a roof over your 
head, food on the table and clothes 
on your family’s back? Why is the 
billionaire owner of AMAZON 
fighting to keep a union out? Inquir-
ing minds would like to know the 
answers to these questions.
 Postal Family Please Look Out 
For Each Other
 When it is your time to get your 
COVID vaccine, please take it! Please 
continue to wear your masks and to 
maintain social distancing. If  ev-
eryone cooperates down this home 
stretch, we can go back to something 
closer to normal sooner than later. 
Patience is a virtue worth practicing. 
 STAY SAFE AND BE WELL! 
 HAPPY EASTER
 In solidarity!                — Unionizer
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a strong moral compass will prove to 
be invaluable to you as a postal em-
ployee.
 As a postal employee you will con-
tinue to be scrutinized, questioned, 
and even marginalized by manage-
ment even when you are exhibiting 
exemplary job performance. In times 
like these it will be your honesty, mor-
als and integrity that will allow you to 
persevere. I have supreme confidence 
in the Union that any wrong commit-
ted by management will be absolved. 
However, as postal workers we can-
not and must not allow ourselves to 
become embroiled in any form of  
misconduct on or off  the job. It is 
vitally important that we as postal 
workers adhere to a standard that is 
above reproach in our day-to-day jobs 
and contact our appropriate Union 
official when that standard is threat-
ened in any way.
 The Postal Service has taken a 
zero-tolerance stance on improper 
conduct including threats and vio-
lence and crimes such as pilfering and 
theft. Recently there has been a rise 
in criminal activity within the Postal 
Service that has been met with swift 
and punitive action. Let me reiterate 
that NOTHING in the Postal Service 
is worth you risking your job and 
livelihood for, NOTHING! Regard-
less of  what you may feel or believe 
trust me, you will wind up on the 
losing end with the short end of  the 
stick facing not only termination but 
criminal prosecution if  you commit a 
crime on postal property. I feel that 
someone who may be reading this 
right now needs to hear it and take 
heed to these words. Maybe you have 
been tempted to do something that 
you may not think is a crime or it may 
seem harmless because the Postal 
Service is a huge entity worth billions 
of  dollars but remember if  you ever 
must question if  your action is wrong 
or right, it is probably WRONG! So, 
think twice if  you must and do not do 
anything that calls your integrity into 
question! Think about your actions 
and the impending consequences of  
these actions. Maybe you have al-
ready committed a crime or theft of  
postal property and you feel you have 
gotten away with it. There are two 
sides to this train of  thought, have 
you really gotten away with it or have 
you merely gotten by?! Use your in-
tegrity, honesty, and moral abilities to 
steer clear of  potential pitfalls. If  you 
do not have any then now is the time 
to develop some before you fall vic-
tim to your own misgivings.
 A recent article in Forbes Magazine 
was entitled 3 Ways To Maintain Your 
Integrity In Difficult Workplace Situ-
ations by Avery Blank. It states that 
employees in all workplaces are un-
der tremendous pressure to maintain 
their integrity in the workplace and 

offers three suggestions to assist in 
doing so. They are as followed: 
 1. Remember your values and 
what initially motivated you. Val-
ues are things that you learned at a 
young age usually from your parents 
or other people who were influential 
in your upbringing. Values are your 
judgment of  what is important in life. 
  2. Rethink what it means to be 

comfortable with your decision. As 
a postal worker this is vital especially 
if  the decision will call into question 
your integrity. Remember if  some-
thing makes you uncomfortable then 
it is probably a good idea to forgo 
whatever it is and get your supervisor 
and or manager involved. Take the 
onus and focus off  you. 
 3. Think about how you want 
to be remembered. This one is self-
explanatory. The embarrassment of  
improper and ill-advised actions will 
be enough to deal with not to men-
tion possible criminal investigation 
or prosecution if  your actions lead to 
improper conduct. Always maintain 
a level of  honesty, dignity and respect 
in the workplace and I do not foresee 
you having any issues with maintain-
ing your integrity on the job espe-
cially with the Postal Service. It has 
been said that an ounce of  prevention 
is worth a pound of  cure! Take a little 
time to see the big picture and how 
your action today can positively or 
negatively affect your future. You cur-
rently possess the power necessary to 
control your own destiny regarding 
how the many aspects of  your postal 
career will unfold. Do not let improp-
er or ill-advised decisions strip you of  
that power! Protect your job, protect 
your livelihood, and let your integrity 
be your guiding light.
 The Postal Service also has a role 
to play in exhibiting and practicing 
integrity. If  the Postal Service did a 
better job of  empowering its employ-
ees, using integrity, a lot of  work-
place issues could be absolved amica-
bly without the Union’s involvement. 
Here then are the 7 Ways Employers 
Can Demonstrate Integrity In The 
Workplace: 
 1. Convey the importance of in-
tegrity. In order to encourage integ-

rity in the workplace, first the em-
ployer must convey the importance 
of  integrity to the employees. 
 2. Adhere to fair compensation 
methods. Employees divert from 
their path of  fair business practices 
when they are not fairly compensat-
ed. It further places your organiza-
tions work culture under threat. Also, 
any sort of  discrimination within the 

organization clearly displays a lack of  
integrity. When you treat employees 
equally, the level of  integrity in the 
workplace rises without any doubt. 
 3. Maintain the utmost transpar-
ency. The most important piece in 
the puzzle of  fostering integrity is 
transparency. Many businesses fail to 
prosper or go out of  order due to lack 
of  transparency. 
 4. Introduce an employee en-
gagement program. Encouraging 
integrity becomes easier when every 
employee feels motivated, and stays 
engaged. For this method nothing 
works better than an employee en-
gagement program. 
 5. Healthy communication prac-
tices. Having good communication 
practices is an inevitable requirement 
for establishing integrity. A person’s 
integrity is often known in the way he 
or she communicates. Encouraging 
healthy communications practices in 
the workplace is one of  the best ways 
to nurture integrity in the workplace. 
 6. Set goals. Setting goals helps in 
formulating the path to success. Set-
ting goals is a really good way to fos-
ter integrity in the workplace. 
 7. Discourage the concept of fa-
voritism. Favoritism arises when a 
deserving person gets neglected over 
someone who has good relations 
with the decision makers. This kind 
of  act adversely affects moral and 
ethical principles in the workplace. 
This kind of  malpractice goes against 
all the principles of  integrity and 
must be avoided! As you can see the 
employer has a critical role in ensur-
ing integrity is being practiced and 
utilized in the workplace. It is critical 
for the success of  any organization 
and its employees.
 As a new postal employee or a 30 
plus year veteran, please know that 

you are being watched and moni-
tored daily. This should be your pri-
mary deterrent if  anything unscrupu-
lous should ever enter your mind. If  
this is not you and you possess high 
morals and a level of  honesty and in-
tegrity then that is great, please disre-
gard but if  this is not you and you see 
easy opportunities at work as a postal 
employee I must caution you against 
taking anything that does not belong 
to you from work. I must caution you 
from issuing threats to coworkers or 
management and I must caution you 
from engaging in any other forms 
of  misconduct on or off  the job. We 
are fortunate as postal employees 
to have a quality job that pays well 
with excellent benefits which require 
minimal skills. In a technologically 
advance world, there are not many 
employment opportunities that are 
still available that fit this bill. The 
union and the tireless effort and work 
that has been put forth, enable many 
of  us to partake in an above average 
lifestyle that we should all be grateful 
for as postal employees. Do not take 
this lightly and do not allow it to be 
adversely impacted by one bad deci-
sion. The Postal Service provides us 
with a great livelihood so let us return 
the favor by being the best employees 
that we can be and by continuing to 
provide the integrity necessary for 
our success and that of  the agency.
 As essential workers on the front-
lines during the COVID-19 pandemic 
we were still called on to maintain 
excellent customer service and pro-
vide vital resources such as medicines, 
food, clothing, goods and services and 
many other vital resources when the 
country and most of  the world was at 
a virtual stand-still. As postal workers 
we never received a day of  downtime 
nor a dollar of  hazard duty pay, yet 
we still were successful in ensuring 
the mail continued to move during 
the worst pandemic in over 100 years 
and that is something we all should 
be proud of. That is why it is critical 
as postal employees that we maintain 
a level of  integrity that can never be 
called into question and that we must 
always hold ourselves in a higher re-
gard despite the circumstances and 
challenges presented or the deleteri-
ous actions of  management. The lack 
of  integrity can often lead to issues 
that can place you in uncompromis-
ing positions. Possessing integrity and 
exhibiting it in your everyday life will 
prove to be your most valuable assets, 
a powerful tool that will enable you to 
rise above circumstances seen and un-
seen and come out on top. Remember 
do the right thing whether someone is 
watching you or not! Because in most 
cases someone is watching you and 
your integrity will ultimately lead to 
your success.
 One Goal One Team One Union!

— Atlanta Metro Report

continued from page 1

Why ‘Integrity’ May Be Your Most Valuable Asset
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continued on page 11

 On Tuesday, April 27, 2021 postal 
management informed the APWU of  
management’s intent to pursue con-
solidations and op-
erational mail moves 
in 18 facilities na-
tionwide. These pro-
posed changes are 
taking place in the 
context of  the Postal 
Service’s 10-year 
plan and proposed 
network and operational changes.
 The 18 facilities listed are among 
the 62 Mail Processing facilities 
whose consolidation was halted in 
2015. Management has stated that the 
proposed mail moves are to be com-
pleted by November 2021.
 Management has prematurely be-
gun “stand-up” talks in the affected 
facilities. Management as of  yet has 
not provided the union any impact 
statements on how these changes will 
affect the workforce, whether there is 
any planned excessing of  employees, 
or whether some of  these facilities 
will be “repurposed” to address the 
changing mail mix.
 “We have made crystal clear to 

postal management that any further 
plant consolidations are a misguided 
strategy that not only disrupts the 

lives of  postal workers but will fur-
ther delay mail,” said APWU Presi-
dent Mark Dimondstein. “The previ-
ous plant closings and consolidations 
were a complete failure and we will 
fight back facility-by-facility and 

APWU Opposes Management Plans To 
Reinstitute Plant Consolidations And Closures

community-by-community to save 
these processing plants. After a year 
of  courageous and essential frontline 

work in this pandemic, management’s 
actions are a slap in the face of  postal 
workers.”
 Based on the general reference to 
plant consolidation in the 10-year 
plan, President Dimondstein had al-

1
 1830 - Birthdate of renowned labor organizer Mary 
Harris “Mother” Jones. A fiery speaker, and fearless agita-
tor, she lived a full 100 years. Most of her time in the La-
bor Movement was spent on behalf of coal miners, but 
she fought for workers everywhere. At the age of 89 she 
was active in the great steel strike of 1919.
 1886 - 350,000 workers demonstrate in Chicago for 
eight-hour workday, beginning tradition of May Day as 
International Workers’ Day.
 1888 - Nineteen machinists at the East Tennessee, Vir-
ginia, and Georgia Railroad assembled in a locomotive 
pit to decide what to do about a wage cut. They voted to 
form a union, which became the International Associa-
tion of Machinists.

3-4
 1886 - Four people were killed when police opened 
fire in a crowd of workers participating in a general strike 
at McCormick Harvester Company in Chicago. At a rally 
in Haymarket Square the following day to protest police 
brutality, events once again took a violent turn. A bomb 
exploded killing one police officer. Police responded by 
firing into the crowd, killing one and wounding many. 
Subsequently eight labor leaders were framed for the 
bombing. Four were eventually put to death.

9
 1970 - UAW and former CIO President Walter Reuther 
killed in a plane crash while visiting union’s educational 
center at Black Lake, Michigan.

10
 1894 - Pullman Railway car employees strike to pro-
test wage cuts. Nationwide walkout broken by federal 
troops and court injunctions.

13
 1971 - Members of five postal unions vote in favor 
of merger. Nationwide vote for merger was 152,460 to 
6,453 constituting a majority of 95.9%.

17
 1977 - Death of Francis “Stu” Filbey, first general presi-
dent of APWU.

22
 1920 - Lehlbach-Sterling Retirement Bills signed by 
President Wilson allowing Railway Mail Clerks retirement 
eligibility at 62, clerks, carriers, mechanics at 65, all oth-
ers at 70.

26
 1937 - “Battle of the Overpass.” Ford Motor company 
police attack and severely beat United Auto Workers 
(UAW) organizers at a Ford plant in Dearborn, Michigan. 
Despite Henry Ford Senior’s determination to “never 
recognize the United Auto Workers Union or any other 
union,” Ford Motor Company eventually signed a collec-
tive bargaining agreement with the UAW in 1942.

30
 1937 - “Memorial Day Massacre.” Ten striking steel-
workers are shot and killed by police and 100 wounded 
while peacefully demonstrating outside Republic Steel 
Company in Chicago.

Milestones in labor History
— May —

 “We have made crystal clear to postal management that any 
further plant consolidations are a misguided strategy that not 
only disrupts the lives of  postal workers but will further delay 
mail,” said APWU President Mark Dimondstein.

ready appointed a national plant clos-
ing and consolidation committee to 
be led by Executive Vice President 

Debby Szeredy and 
including the five 
APWU regional 
coordinators. This 
“fightback” commit-
tee will be in com-
munication with all 
the affected local 
unions regarding 

next steps.
 APWU stands ready to defend the 
jobs and livelihoods of  postal workers 
and the prompt, reliable and efficient 
mail service the law requires and the 
people of  the country deserve.

 There is certainly something to be 
said for developing working relation-
ships with postal management or com-
pany representatives. When you have 
someone from the other side that you 
discuss issues with, you develop a feel-
ing for how each other operates and can 
plan around their responses.

 The Support Services Division met 
regularly with the operations manager 
for the Salmon Companies and Mail 
Contractors of America (MCA) group. 
Since Salmon bought out the MCA 
company years ago, the operation 
manager was the same person for both 
companies. Although they had separate 

collective bargaining agreements, they 
were negotiated by the same parties. In 
addition, the same person took respon-
sibility for labor management and griev-
ance issues.
 This meant our contract negotiating 
and grievance procedures were stream-
lined and the parties were able retain 
the history between each other over the 
years. This helped us with the many is-
sues that arose. It seems that all of that 
has changed. The Salmon and MCA 
group were bought out by a private sec-
tor trucking company named Hoovestol 
Trucking. At the time, Hoovestol also 
owned a mail haul company called Ea-
gle Express. Hoovestol’s goal was to cre-
ate the largest private sector mail haul-
ing company. The companies merged 
and they are now operating under one 
company called 10 Roads Express. The 
new operation went into effect January 
1, 2021.
 As you can imagine, when you at-
tempt to combine four major companies 
together you will have issues. In addition 
to the administrative issues with this type 
of venture, you throw on top of it the fact 
that each company had their own opera-
tional procedures. To make things even 
more complicated, 10 Roads decided to 
change payroll companies. Why would 
you not wait until you had the kinks 
worked out before attempting to take 
that on? Needless to say, this change has 
caused many problems.
 The merger meant putting employ-
ees from the different companies under 
one umbrella for health benefits, so they 
solicited health care companies for rate 
and benefit quotes. The timing of the 
merger also meant the benefit packets 
were late in being issued to the employ-
ees for their selections. This decreased 
the amount of time an employee had to 
make decisions on personal health care 
plans, long/short term disability insur-

Learning The Union Difference
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Begin Tour: Be Ready To Work.
by Patricia Sartain
 This is not the time to: put your food 
away in the breakroom, put your per-
sonal belongings in a cabinet or locker, 
or visit the restroom. And it surely is 
not the time to make a pot of coffee or 
go serve yourself a cup.
 A machine crew may be waiting for 
you, or how about that one window 
clerk at the counter with 10 customers 
in line glaring at him or her. One of  
those customers might be the Mystery 
Shopper (and that is another story).
 It is very possible that a frustrated 
co-worker decides to throw you under 
the bus and tell the supervisor that they 
started the operation alone because 
someone was not there to open as 
scheduled.
 Do not help management have a 
reason to investigate you for possible 
attendance issues, or even worse “not 
gainfully employed”. Leave the house 
earlier to be on time. With enough time 
to spare allowing you the time to put 
your personal items away, visit the re-
stroom if needed, and drink that cup of  
coffee or other.
 The District Work Rule for bath-
room visits is that you do not need to 
inform anyone that you are going to 
the restroom. Just do so after you have 
started working in your work opera-
tion. Gravity Happens! BUT, if  you use 
the restroom prior to reporting to your 
work operation, that time is added to 
your late.
 So, if  you are running late, and de-
pending on where you work you might 
need to leave your personal items in 
your car trunk. You will also need to 
skip that cup of coffee and use the re-
stroom after you have reported to your 
work operation. You can get your per-

sonal items at break or lunch.
 I always tell employees to leave home 
as soon as they can, and early enough 
to eat their breakfast, put on their make-
up, read their papers, make and drink 
that coffee, make their phone calls or 
emails, etc. to ensure they are at work 
on time. No one can predict the traffic 
and or if  an accident will occur trapping 
you in a long line of cars.

Are You Protecting Your 
Bid Jobs – Your Work?

 Are you reporting every non-reve-
nue transaction, are you scanning each 
book of stamps and/or each roll of  
stamps you sell over the counter?
 Are you clocking onto the correct 
timekeeping operations for the work 
you are performing? Are you or another 
clerk entering the information into the 
RSS program of all the non-revenue 
transactions you help customers with 

at a caller door such as mail pick-ups, 
free mailing supplies, information, etc.? 
When you performed Lobby Director 
duties did you enter the non-revenue 
transactions into RSS that same day?
 If not, you just helped the District 
and the Area begin to eliminate another 
craft bid job in your facility.
 Another way you were helping man-
agement eliminate a craft bid job, work-
ing off the clock.
 We need to protect all jobs.
 Anyone planning on retiring soon: 
Lite Blue-OPF
 Within a day or two of your last day 
at work, you will be removed from the 
rolls and any access to Lite Blue and 
your OPF. PLEASE, PLEASE go on-
line and print out a copy of your file. 
And I say print because if  you request 
it within days of your last day at work, 
by the time they get to it your file might 
have already been purged. If  you are a 

month+ from retirement, ask for it to be 
mailed if  that is what you desire or that 
you do not have a printer.

 Did you notice that .20 cents an 
hour increase on your pay checks?
 The increase became effective on 
February 27, 2021. A cost-of-living 
adjustment. You will start seeing your 
increase on the PP 06-2021 paycheck 
(March 19, 2021). It is a raise of the 
Consumer Price Index (CPI-W). To 
equal $416.00 annually.
 The APWU website reports that the 
hourly rates for part-time employees 
will be adjusted accordingly, and that 
Postal Support Employees (PSE) do 
not receive a COLA but have several 
general wage increases under the 2018 
contract. The next PSE increase will be 
.20 cents an hour to be effective on May 
22, 2021.

— Newscaster

continued from page 3

RESOLUTION OF FINANCIAL SUPPORT
APWU NATIONAL POSTAL PRESS ASSOCIATION

Whereas: The APWU National Postal Press Association has effectively served the 
membership of our great union for fifty-seven years, and

Whereas: The APWU National Postal Press Association has evolved into one of the 
largest and most respected labor media organizations in the country, and 

Whereas:  The APWU National Postal Press Association provides important and necessary 
services to our union with its ongoing program of education, assistance and 
information in the field of communication; including newsletter production, 
social media, libel, copyright, internal and federal election guidance and many 
other important subjects which are vital to the interests of our union, along with 
continually working to advance the goals and objectives of the APWU, and

Whereas: The APWU National Postal Press Association has demonstrated integrity in 
encouraging its members to be objective, honest and accurate in reporting 
information to the membership, and has established a record of nonpartisan 
achievement setting a standard that is without equal, and

Whereas: The APWU National Postal Press Association has continually provided these 
many services to our membership and our union at a cost that is far below the 
level of service it provides, and

Whereas: The APWU National Postal Press Association has been honored to receive 
the recognition and support of the APWU national organization and local and 
state organizations throughout the APWU both in membership affiliation and 
via resolutions at past state and national conventions of this union, and

Whereas: The APWU National Postal Press Association has operated for eleven years 
without an increase in the APWU National Constitution per capita structure of 8 
cents of the national per capita tax per month, per member that was established 
at the 2010 APWU National Convention, and

Whereas: The APWU National Postal Press Association has worked diligently over the 
past fifty-seven years to operate within its means and to keep operating costs 
as low as possible but no organization can continue to properly function and 
render necessary services without adjustments in financial support from time 
to time;

Therefore Be It Resolved: That the delegates in attendance at the October 2021 APWU 
National Convention amend Article 16, Section 2(e) of the APWU Constitution to read: 
“The APWU shall remit ten cents (10¢) of the national per capita tax per month, per member 
to the Postal Press Association.” 





Your help is needed

Resolution seeks two cent PPA funding adjustment
 For the first time in 11 years the APWU 
National Postal Press Association (PPA) 
is asking national convention delegates to 
support an adjustment in its funding. Cur-
rently, Article 16, Section 2(e) of the APWU 
Constitution provides that “The APWU shall 
remit eight (8¢) cents of the national per 
capita tax, per month, per member to the 
Postal Press Association.” 
 The resolution (printed at right) calls 
for increasing the national per capita tax 
remittance to the PPA by 2 cents, from the 
current eight cents per member per month 
to ten cents per member per month. 
 This resolution will not increase union 
dues. It will simply change the amount of 
the national per capita tax remitted to the 
PPA from the national union. Adjustment 
of union dues is addressed in the APWU 
Constitution which provides increases for 
the national union, locals and members-at-
large of state organizations whenever there 
is a negotiated salary increase (nine since 
2010). Such dues increases do not affect 
PPA funding. 
 Funding for the PPA remains at the same 
level (eight cents per member per month) as 
established at the 2010 convention. Due to 
changes in APWU membership, PPA fund-
ing is over $29,000 a year less than when 
the last funding adjustment was adopted in 
2010.
 Adoption of this resolution would restore 
funding to the 2010 level and provide a mod-
est increase enabling the PPA to continue its 
important services to the membership.
 Please introduce this resolution at your 
local union meeting and move that it be 
adopted. Also, if you reside in a state that 
will be holding its state convention this 
year, please submit the resolution for con-
sideration by the delegates at your state con-
vention. If adopted on the local and/or state 
level, please ask the appropriate officer to 
forward it to the APWU Secretary-Treasur-
er’s office (via the procedure outlined on the 
APWU website) https://www.apwu.org/
apwu-national-convention for inclusion 
in the convention resolution book.

Thank you
 Thank you for any assistance you can 
provide with the funding resolution.

ance, 401k, life insurance, and dental 
and vision programs.
 Perhaps the biggest challenge has 
been the need for the Support Services 
representatives to educate the new com-
pany on the union collective bargaining 
agreement and members’ rights under 
their contract. It is quite clear that this 
company has not dealt with union rep-
resented employees and working under 
the terms of a union contract.
 We have to constantly remind them 
that they need to approach the union 
prior to implementing working con-
dition changes. The newly formed 
company did not retain the Salmon 
operations personnel and appear to be 
making decisions without getting any 
advice or information on the history of  
the unit from the previous administra-
tion. From the labor relations aspect, 
this has proved to be challenging. The 
company finally determined that they 
need to have a permanent representa-
tive who handles grievance situations 
and has hired a full-time labor relations 
manager.            – edited for space apwu.org

Learning The Union Difference
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by James Stevenson 
 We have all been there. The Union 
wins an arbitration award and the 
USPS does not comply. The Union 
signs a settlement and the USPS 
does not comply. The refusal by the 
USPS to honor Arbitration Awards 
and Settlements is a huge problem 
which is faced by many Union of-
ficials across the country. When the 
APWU wins a discharge case there 
are times when the employer does 
not timely reinstate the grievant or 
properly process the back-pay por-
tion of  the award. If  the employer 
fails to comply with an arbitra-
tor’s express award in reinstating 
an employee, awarding back pay, 
and making whole-then the Union 
should be going back to the original 
arbitrator to address the issue. We 
often make the mistake of  filing a 
new grievance and going through 
the entire process all over again and 
again and again. We have won the 
grievance it is plain and simply Res 
Judicata (Claim Preclusion). (There 
are situations in which a new griev-
ance may be needed if  it involves a 
new issue which was not addressed 
or remedied by the prior arbitration 
award).
 Management loves the scenario 
of  the Union filing a new griev-
ance for non-compliance because 
it gives them a “second bite at the 
apple” with the hopes that they may 
obtain a different result with a dif-
ferent arbitrator or somehow find a 
way to mitigate down their liability 
ordered by the original arbitrator. 
Why should the Union be required 
to go to arbitration to obtain relief  
for that which they have already 
prevailed upon? Ask yourself, how 
many times has the APWU lost a 
discharge case and the USPS failed 
to comply with the Arbitration 
Award terminating the employee. 
Oh, you can bet your bottom dollar 
that the USPS will have 100% com-
pliance with discharge cases that we 
lose in arbitration. The USPS will 
rarely if  ever allow an employee to 
remain or return to work after losing 
their arbitration nor will they con-
tinue to pay the employee. 
 In the case of  non-compliance 
with Arbitration awards the docu-

ment that we should be using to get 
right back in front of  the same arbi-
trator without filing a new grievance 
is the Memorandum of  Understand-
ing Between the United States Postal 
Service and American Postal Work-
ers Union AFL-CIO [RE: Grievance 
Reviews & Arbitration Scheduling 
Procedures dated 12/02/20] which 
states in part: 

1. “Arbitration awards/settle-
ments shall be complied with in 
a timely manner. However, issues 
related to non-compliance of  Ar-
bitration awards/settlements shall 
be referred to the parties at the Re-
gional level only after all attempts 
have been exhausted at the District 
level. If  unable to resolve, joint clari-
fication by the parties will be sought 
from the arbitrator telephonically by 
contacting the LR Service Center 
who will arrange for the joint call, 
joint letter, or possible re-scheduling.”

2. There exists a plethora of  Fed-
eral Court decisions which articu-
late that it is proper to remand an 
arbitration award back to the origi-
nal arbitrator for clarification of  
their award as who better to speak 
to the intent of  the award than the 
individual who issued the award. 
The parties are not going back to 
the arbitrator to relitigate the merits 
of  the award as that would violate 
what is referred to as the “Doctrine 
of  Functus Officio”, the parties are 
going back for clarification and or 
compliance with the award.
 In a recent arbitration award 
J15C-1J-D 19051856 (April 04, 
2021) regarding this specific issue 
Arbitrator Michael Jordan ordered 
that the grievant be compensated 
$15-$30 a day for each day that the 
USPS failed to put the back pay 
check in the grievant’s hand from 
the date of  the award. The arbitra-
tor also ordered that if  the employ-
er failed to comply with the award 
within thirty (30) days the Union 
will be compensated $1,000.00. The 
employer attempted to argue that the 
grievance was untimely. The arbitra-
tor appropriately shot this argument 
down by finding that, “This award 
will quickly put aside management’s 
claims of  untimeliness since the non-
payment of  back-pay as ordered in two 
prior awards is a continuous breach 
and violation.”
 When requesting additional com-
pensation for either the grievant and 
or the Union remember you are re-
questing “compensatory” not “puni-
tive” damages. There exists a legal 
theory of  recovery for Unions under 
two doctrines “Frustration of  Mis-
sion” and “Diversion of  Resources.” 
This doctrine was articulated well 

by the United States Supreme Court 
in Havens Realty Corp. v. Cole-
man, 455 U.S. 363 (1982). Article 
15 specifically states that arbitration 
awards are final and binding. The 
USPS has written policies which 
can be cited such as the June 26, 
2019 Policy Statement by Doug A. 
Tulino which states:
 “This is a reminder that it is our 
organizational responsibility to ensure 
timely compliance with arbitration 
awards and grievance settlements. 
Arbitration awards and grievance 
settlements are final and binding. 
Compliance is not an option but a 
requirement. One of  the few accept-
able reasons for non-compliance with 
an arbitration award is if  the Postal 
Service is seeking to have the award 
vacated in a federal Court, which is 
extremely rare. No manager or super-
visor has the authority to override an 
arbitrator’s award or a signed griev-
ance settlement. Please continue to 
take affirmative steps to ensure that 
all arbitration awards and grievance 
settlements are being complied with in 
a timely fashion. Failure to do so has 
the potential to create organizational 
liability and negatively impact our 
credibility with both our employees 
and our unions.”
 When seeking damages, you are 
seeking compensatory damages for 
the grievant who not only had to suf-
fer through an improper discharge 
but now the USPS is exacting their 
pound of  flesh by refusing to com-
pensate the grievant. The grievant 
has been denied the usage of  the 
funds which were owed them and 
should have been in their hands. The 
union is owed compensatory dam-
ages for having to expend time and 
resources fighting for compliance 
(arbitration cost and expenses). It is 
improper for the employer to use a 
settlement to withdraw a grievance 
from the grievance procedure, refuse 
to hold up their end of  the bargain, 
and then tell the union you will have 
to file a new grievance in order to 
force us to comply.
 A grievance settlement is quite 
similar to a legal contract. When a 
party fails to fulfil their obligations 
under the terms of  the contract they 
are deemed to be in “non-perfor-
mance.” It is improper for the USPS 
to extract the benefit from the settle-
ment (removing the case from the 
grievance procedure or arbitration) 
and then refusing to fulfil their ob-
ligation thus leaving the Union with 
“no benefit for the bargain.”
  In order to restore a party to 
the “Status Quote Ante” you must 
place the aggrieved party back to 
the place they would have been in 

had the employer complied with the 
settlement. If  the settlement is dated 
for May 01, 2019, then the damages 
should start tolling from May 01, 
2019. Non-compliance is an ongo-
ing and continuing violation(s) as 
the violation is occurring each day 
that the settlement is not complied 
with and the damages are growing. 
 An example is the Union and the 
employer sign a settlement to post a 
job. They remove the case from the 
grievance procedure. The employer 
refuses to post the job. The damages 
accrue each day that the job is not 
posted and an employee is denied 
the benefit of  bidding on the job or a 
PSE is denied the conversion oppor-
tunity which would have presented 
itself  had the job been properly post-
ed per the settlement.
 The USPS actually has a “Con-
tract Compliance Unit” which is 
supposed to ensure compliance with 
arbitration awards and settlements. 
So, the question now becomes, if  the 
CBA states arbitration awards and 
settlements are binding, if  the offi-
cial USPS written policy says arbi-
tration awards and settlements must 
be complied with, if  the USPS has 
a division whose function includes 
making sure settlements are com-
plied with, then why is the union 
forced to chase its tail after a settle-
ment or arbitration award? Well, the 
answer may be behind door Number 
three (Catch me if  you can). 
 It is as if  the USPS would rather 
have the APWU go to court and 
file for Judicial Confirmation of  
each arbitration award which would 
then provide the basis for judicial 
enforcement of  the award which in 
turn allows for the court to grant 
relief. The parties have bargained 
for voluntary compliance not the 
expense of  going to court to obtain 
forced compliance.
 The USPS may evade the short-
term obligation to fulfil the settle-
ment but in the long-run the non-
compliance ends up costing the 
USPS more than had they complied 
initially with the settlement. Not to 
mention the hardship inflicted upon 
the grievant or the bad-faith bar-
gaining imposed on the Union. If  
you are having consistent problems 
with non-compliance with settle-
ments then put them all together to 
show a “practice and pattern” of  
non-compliance. Seek guidance and 
assistance from your NBAs on non-
compliance. In the Central Region 
you have Linda Turney, Devendra 
Rathore, and myself  James Steven-
son.
 In Solidarity.

— Michigan Messenger

Non-Compliance With Arbitration 
Awards/Settlements (How To Stop It)

Boxing Up 
The House 
To Move?

     Has your name changed? Are you moving? If so please 
submit the change to your steward or call your Union Hall  
so we are current on your mailing address.
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Des Moines BMC APWU

March 16th, – 17th, 2021
 Call to Order: Tuesday, April 20th, 
2021, 1:30 pm - 4:00 pm; Wednesday, 
April 21st, 2021, 08:00 President Rob 
Moyer presiding.
 Roll Call: Members signed in.
 Financial Statement: The March 
Financial Report was prepared by Lo-
cal Treasurer Teresa Daleske. Monthly 
office expenses, utilities were higher 
due to cold weather extremes, taxes, 
and officer salaries were the normal 
amounts; Quarterly Federal Tax Re-
ports were submitted. 
 Officers Reports: President Rob 
Moyer reported the National Collec-
tive Bargaining Negotiation Discus-
sions are beginning on the 2018 - 2021 
Agreement term will end in Septem-
ber. Rob listed the items the Nation-
al President Mark Dimonstein had 
sent to the Rank and File committee 
which were rejected by the Rank and 
File Committee which were then im-
proved upon through the Arbitrator’s 
Award in 2020 among which were 
continued Cost Of Living Allowances, 
Line H process for custodial work not 

Local 7027 Meeting Minutes
assigned; additional steps for mainte-
nance level 5 – 8.
 Rob reported that management is 
sending another Postal Pulse Survey 
to Postal Employees. The National 
Union strongly advises that it is not 
in the interest of  the bargaining unit 
employees to participate in the Postal 
Pulse Surveys. It is not a coincidence 
that management is issuing the Postal 
Pulse survey immediately prior to con-
tract expiration and the next round of  
Collective Bargaining for employee 
wages, benefits, and working condi-
tions. We learned from past experience 
how management takes employee sur-
veys and misrepresents employees an-
swers in their never ending effort to re-
duce employee wages, avoid equal pay 
for equal work, to increase the percent-
ages of  temporary employees, to cur-
tail job security, t cut night work and 
weekend premium pay, and to gener-
ally claim employees are so satisfied 
with the conditions of  their employ-
ment that there need be no pay raises, 
and cost of  living raises can be further 
discounted or eliminated. 

 Maintenance Craft Report & 
Discussion: Rob Moyer discussed 
settlements achieved at step 3, which 
arbitration has been unavailable to 
resolve due to COVID 19 virus avoid-
ance practices. Management agreed 
to pay only part of  the amount the 
union sought in the corrective action. 
Rob has to list the amount each of  the 
amounts members are supposed to re-
ceive based on the settlement amounts, 
not the amount the union asked for. 
Settlements on group leader work per-
formed by supervisors was received. 
The work assignments may be initially 
made without computer entry records; 
the record work may be performed lat-
er in the day. Maintenance Operation 
Clerk settlements achieved staffing a 
MOS clerk when the building is op-
erational. Rob credited former steward 
Steve Allen, active steward Tabbatha 
Bailey, and retired steward Mark Clif-
ford for doing much of  the grievance 
work that resulted in the grievance 
settlements. Members discussed work 
progress worksheets are not available 
for overtime work; disparity in work 

assignments; Record keeping for time 
spent meeting with supervision; Main-
tenance Contract matters still in con-
tention at the National Level regarding 
fully staffed language and long term 
absence language definitions; 
 Clerk Craft Discussion: Mail Flow 
Control Staffing should have 3 per tour, 
as currently management is staffing 
only 1 per tour. 
 April 2021 T-Shirt and Cup Draw-
ing 
 T-Shirt Winners: Dan Stamper and 
Teresa Daleske
 Meeting Cup Winners: Tabbatha 
Bailey and Mike Cope.
 Plant Cup Winner: Taylor Stringer
 $300.00 Door Prize: Not won as the 
following names drawn were members 
who were too busy to attend the meet-
ing.
 James Barr, Muhammad Munir, 
Dave Miller, Maria Delira-Orozco, 
Brandon Kidwell, Yawavi Kemuel, 
Joshua Darby, Wade Carramazza, and 
J. D. Ostert
 Recess: 14:35 pm, 4:35 pm.
 Adjournment: Wednesday 8:54 am

by Jim Hightower
 It’s time for America to go back to 
the future – a future of  true greatness 
created by a people united to build 
a strong nation for the Common 
Good.
 From the start of  our United 
States, Americans have backed lead-
ers who dared to do big public proj-
ects – Jefferson, Lincoln, TR, FDR, 
Truman, Ike, JFK, and LBJ all dared 
to achieve bold goals.
 It’s only since Ronald Reagan’s 
“government-is-evil” demagoguery 
that our presidents and lawmakers 
shriveled to no-can-do mediocri-
ties, unwilling even to try tackling 

America’s big needs or invest in 
our people’s unlimited possibilities. 
Their failure is why our nation’s in-
frastructure – once world-class – has 
deteriorated to an embarrassing 16th 
in the world. It’s hard to muster any 
national pride in chanting: “We’re 
Number 16!”
 But – surprise! – here comes Joe, 
a lifelong, go-slow Democrat, unex-
pectedly proposing a get-serious, roll-
up-our-sleeves, $2-trillion package of  
investments to modernize, and extend 
Americas collapsing infrastructure. In 
addition to roads, bridges, and dams, 
it gives a long overdue boost to such 
needs as rural high-speed broadband, 
replacing lead water pipes, building 
clean energy systems, constructing 
affordable housing, upgrading pub-
lic transit systems, increasing home 
healthcare for the elderly and provid-
ing affordable childcare facilities – all 
geared to creating good union jobs 
and lifting local economies.

Is America Big Enough To Go Big Again?
 Jim Hightower is a nation-
al radio commentator, writer, 
public speaker, and author 
of the book, Swim Against 
The Current: Even A Dead 
Fish Can Go With The Flow. 
Hightower has spent three 
decades battling the Powers 

That Be on behalf of the Powers That Ought To 
Be – consumers, working families, environmen-
talists, small businesses, and just-plain-folks.

 Even more transformative than 
the particular components is Biden’s 
back-to-the-future method of  paying 
for this Rebuild America agenda by 
returning to progressive taxation. In-
stead of  the same old no-tax, laissez-
fairyland extremism that Washington 
has practiced for 40 years (leading 
to the deep infrastructure hole we’re 

now in), Biden will at long last de-
mand that multinational corporate 
behemoths stop dodging their tax 
obligations to America. It’s the same 
fair-taxation policy that funded our 
nation’s real needs in the past, while 
also increasing productivity and rais-
ing living standards for millions of  
working families. Let’s do it again!



Page 14 Iowa Postal Solidarity ●  Des Moines BMC APWU May, 2021

BMC Local 7027
Meeting Schedule

Tuesday
May 18, 2021

1:30 PM & 4:00 PM

Wednesday
May 19, 2021

8:00 AM

Tuesday
June 15, 2021

1:30 PM & 4:00 PM

Wednesday
June 16, 2021

8:00 AM

Tuesday
July 20, 2021

1:30 PM & 4:00 PM

Wednesday
July 21, 2021

8:00 AM

August Door Prize Amount: $300

LOCATION
8435 University Boulevard

Suite 1
Clive, IA 50325

Des Moines
Bulk Mail Center
Local 7027 APWU

PRESIDENT 
Robert D. Moyer 

VICE-PRESIDENT 
Steve Allen

SECRETARY 
Frank Sample 

TREASURER 
Teresa Daleske 

CLERK CRAFT
DIRECTOR 
Cyndi Miller 

MAINTENANCE CRAFT
DIRECTOR 

acting Rob Moyer 

MOTOR VEHICLE CRAFT
DIRECTOR 

acting Andrew P. Tuttle 

EDITOR 
Mark Clifford 

TRUSTEES 
Chris Strait 
Mike Cope 

Richard Schneider

STEWARDS
Maintenance
Mark Clifford 

Clerk
Dave Hefel

Meetings on Third Tuesday  
of every month at

5806 Meredith Drive, 276-5272
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Des Moines BMC APWU A People’s Postal Agenda
 The U.S. Postal Service was cre-
ated nearly 250 years ago to help 
bind people together into one unified 
nation. Since its founding, the Postal 
Service has continually reinvented 
itself  in response to changes in tech-
nology and social needs. Once again, 
it’s time to re-imagine how this pub-
lic service can innovate to meet to-
day’s challenges. Instead of  job and 
service cuts or privatization, we need 
a People’s Postal Agenda that lever-
ages our nation’s extensive postal as-
sets to address unmet needs and sus-
tain this vital service for generations 
to come.
 Provide affordable financial ser-
vices: USPS should help meet the 
need for affordable, trustworthy fi-
nancial services, particularly among 
low-income communities and fami-
lies of  color who now must rely on 
predatory financial firms.
 Shift to a clean renewable en-
ergy economy: USPS should take 
actions to drive a just transition, in-
cluding replacing its delivery fleet 
with electric vehicles, install charg-
ing stations at post offices, and ex-

panding solar panel installation on 
its properties.
 Make communities safer and 
governments smarter: Postal work-
ers already play an informal “neigh-
borhood watch” role. Monitors on 
postal vehicles could expand that 
role by gathering data on public safe-
ty and environmental risks, from pot-
holes to pollution.
 Strengthen our care infrastruc-
ture: USPS could expand their alert 
service to enlist postal workers in a 
check-in system that makes it easier 
for seniors and the disabled to live in-
dependently and supports their fami-
lies and caregivers.
 Protect our democracy: Allowing 
all Americans to mail in their elec-
tion ballots would help counter racist 
voter suppression and increase par-
ticipation, particularly among low- 
income, disabled, older, and rural 
voters who face challenges getting to 
the polls.
 Narrow the digital divide: USPS 
should anchor an initiative to expand 
broadband access, particularly in un-
derserved rural areas.

 Support good jobs: All postal 
workers should have decent pay and 
benefits and the right to bargain col-
lectively. The Postal Service contrib-
utes to local economies and anchors 
a mailing industry that employs mil-
lions of  Americans.
 Protect public health: The door-
to-door postal network could be lev-
eraged even more strategically in the 
face of  future crises, while post of-
fices could become community well-
ness hubs.
 Keep deliveries affordable for 
small businesses and consumers: 
During the pandemic, Americans 
have become even more reliant on 
e-commerce. USPS must continue to 
provide universal, affordable service 
for everyone, no matter where they 
live.
 Support food security and local 
producers: USPS could expand on 
its experience with perishables to 
provide affordable delivery services 
for local food producers and people 
who have difficulty getting to grocery 
stores.

— agrandalliance.org
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Providing First Class Service since 1925

Online Teller
Mobile Banking
Competitive Loan Rates
Direct Deposit 
Shared Branching
Much, much more!

1.800.392.7122 www.gofirstclass.org

WESTOWN OFFICE
2051 Westown Parkway

West Des Moines

EASTOWN OFFICE
303 Euclid Avenue

Des Moines

First Class
Community Credit Union

 With over 133,000 postal COVID 
cases and more than 150 deaths, too 
many managers are showing how 
heart-less USPS can be to it’s essential 
employees.
 Refusing to grant Administrative 
Leave unless employees can prove 
they contracted COVID at work. And 
re-fusing to approve (or even disap-
prove EFEL) has caused alarm among 
local and national union leaders.
 “Under the American Rescue Plan 
postal workers are eligible for ‘Emer-
gency Federal Employee Leave’ for 
eight qualifying reasons. True to 
form, postal bosses imposed stringent, 
unreasonable ’interim’ requirements 
resulting in the inability to receive 
FEEL at some installations,” said Re-
gional Coordinator Omar Gonzalez.
 The law became effective March 
12th and USPS issued interim “pro-
cesses” although OPM (Office of  
Personnel Management) had advised 
against doing so. Those policies are 
interpretated or misinterpreted by 
work floor managers as a free for all 
to take no action on EFEL requests.
 Employees need to report expo-
sure to and symptoms of  COVID 19 
to management using the established 
policies and ask managers what the 
next step is to cover an absence. If  
bosses tell an employee not to report 
to work he/she needs to ask if  Ad-
ministrative Leave will be granted.
 If  it is decided an employee can not 
report to work and Adm Leave will 
not be granted the employee could 
request Emergency Federal Employee 
Leave (EFEL)
 1. The first thing an employee 
should do is to request EFEL via a PS 
Form 3971 and state on the remarks 
column the qualifying reason. A PS 
3971 is the employee’s request and 
notification of  absence. An employee 
should not solely rely on the use of  
eRMS IVR call in system, which may 
or may not, intake COVID related ab-
sences. Nor should employees use the 
USPS Leave App which allows man-
agement to track employees.
 2. Timekeepers are being instruct-
ed to enter CODE 086 into the system 
and then verify the Administrative 
Leave is entered into the system. Em-
ployees need not enter any codes on 
the PS 3971 but should state the quali-
fying reason on the Remarks Box.
 3. Employees should monitor their 
time and leave on Lite Blue and if  
there is a discrepancy or no leave is be-
ing input and paid or the leave request 
has not bee acted on, the employee 
needs to contact both their manager 
and their Union Shop Steward.
 “We became concerned manage-
ment was deliberately not acting on 
EFEL requests in an effort for the 
funds all federal government employ-
ees are eligible for to run out,” said 

Coordinator Omar Gonzalez. EFEL 
expires in September or when the fund 
is depleted. Issues within the Region 
need to be elevated to the National 
Union for intervention. On April 
14th, USPS issued updated guidance 
to the field which clarifies little if  any-
thing. “Whether local managers abide 
in good faith in the administration of  
EFEL remains to be seen,” said the 
concerned Coordinator.
 Official Leave Regulations of  the 
Postal Service requires that the ad-
ministration of  the leave program 
be on an equitable basis for all em-
ployees, considering the needs of  the 

Postal Service and the welfare of  the 
individual employee.
Therefore, when grievances are filed 
they have to be based on the fact cir-
cumstances of  the particular situation 
and in light of  all relevant evidence 
to show violations) of  pertinent CBA 
provisions:
 Article 3 – requires USPS to man-
age the Postal Service in accordance 
with postal regulations, CBA provi-
sions, MOUs and applicable laws.
 Article 5 – management is prohib-
ited from taking any action affecting 
wages, hours and other terms of  em-
ployment such as issuing unilateral 

Decision Trees.
 Article 10 – determinations on 
medical documentation, or other evi-
dence of  incapacitation may not be 
arbitrary, capricious or unreasonable.
 Management cannot unilaterally 
make changes to leave regulations by 
forcing employees to use there own 
leave when management prevents 
employees from reporting to work 
because of  COVID. Determinations 
should be made on a case-by-case ba-
sis.
 Article 14 – It is management’s 
responsibility to provide safe work-
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Request For Information (RFI) In Every Grievance
by Linda Turney 
 Every case file should include a 
Request for Information or RFI. You 
should write on it your request for in-
formation: “I am requesting any and all 
information pertaining to this case includ-
ing but not limited to . . . fill in what you 
need.
 For Example:
 If  you are investigating a reversion 
case, you should put on your RFI:
 I am requesting any and all informa-
tion pertaining to this reversion includ-
ing but not limited to:
 1. Copy of the personnel action re-
sult in the vacancy for job number.
 2. Date of the vacancy.
 3. A detailed explanation of who 
will perform the duties of this vacancy 
and how it will be performed AFTER 
the reversion.
 4. A Detailed explanation of opera-
tional changes/needs used in deciding 
to revert this position, access to copies 
of all information used for that purpose.
 5. A Detailed explanation of re-
duced mail volumes.
 6. A Detailed explanation as to what 
has changed.
 7. Review and/or Copies of neces-
sary Clock Rings for all employees in 

the office from date to this date.
 8. Review and/or Copies of work 
schedules
 9. Review and/or copies of Form 
50s for people in this office.
 10. Review and/or Copies of clerk 
bids in this office or on this tour and all 
the duties they perform.
 11. Small office List of duties per-
formed by the Postmaster/supervisor.
 12. Copies of all PS Form 3971 for 
dates to dates.
 13. Copies of any and all emails and 
written correspondences from Comple-
ment Coordinator or other District or 
Area Representatives.
 14. Interviews with supervisors/
managers who have discussed this with 
district/area.
 15. Copies of Area or District ap-
proved compliment report.
 If  management does not give you 
the information or gives you only part 
of the information or does not give you 
the information in a timely manner, 
you need to timely move the case for-
ward and add Article 17.3. and Article 
31.3. to your Article 37.3.a.2. rever-
sion argument. You should state in the 
grievance chain that the Union did not 
receive the information because “man-

agement is HIDING the information”. 
Do NOT argue that this information 
“does not exist”. The information does 
exist, management just won’t give it to 
you, they are hiding it from you and me 
and the arbitrator. 
 Argue that management has failed 
to give the Local Union President the 
opportunity for “meaningful input” 
by failing to provide the information 
requested by the Union in accor-
dance with Article 31.3 and Article 
17.3. If  they want to charge you for 
the information, Handbook AS-353 
governs the costs which manage-
ment any charge for providing infor-
mation. Further, if  management fails 
to comply with section 4-6.6 of  the 
Handbook by not giving the Union 
advance notice of  the estimated pro-
cessing costs in excess of  $25. And 
by not offering the Union an op-
portunity to revise its information 
requests to reduce the costs, that is 
management’s errors. 
 If  management’s failure to comply 
with the RFI denied the Union the 
opportunity for input on the proposed 
reversion, then we will be successful at 
the reversion case.
 The example above for a Request 

for Information (RFI) is for a reversion 
case. You should use this as a template 
in every case that you file. Your requests 
for information should be legible, on 
point and specific. Think through what 
you need to prove your case and ask for 
it specifically.
 Often the most serious controversy 
of your case may involve the failure of  
management to provide a response to 
the RFIs. If  the manager returns the 
RFI to you and states, “I don’t have 
this information.” Tell them it is their 
responsibility to extract it from their re-
ports or find the manager who can get 
the report. If  the manager asks you why 
you need the reports, give them your 
reasons. If  the manager says they don’t 
understand your RFI, explain it to them 
clearly. All RFIs must be clearly written 
and stated. As stewards, you must meet 
your time limits so proceed to file at 
the next step without the information, 
while resubmitting the RFI at the next 
step.
 If  we have failed to document, then 
we have failed to ask. If  we clearly and 
specifically ask and management does 
not respond, they have failed in their 
obligation under Article 31.3 and 17.3.

— Michigan Messenger

ing conditions.
 Article 19 – parts of  handbooks, 
manuals and published regulations di-
rectly related to wages, hours or work-
ing conditions continue in effect and 
can’t be changed without prior notice 
to the Union.
 COVID-19 virus exposure or infec-
tion of  an individual is a health issue. 
Reporting to work with an infection 
or direct exposure is a safety matter as 
well, triggering Article 14 protections.
 Denying Administrative Leave or 
EFEL creates a situation that in effect 
encourages, if  not urges, employees 
to not report COVID symptoms and 
jeopardize their and co-worker health 
by coming to work to avoid a loss of  
wages.

APRIL 14, 2021 USPS 
GUIDANCE ON EFEL

 USPS issued the following from 

Chief  HR Officer: April 14, 2021
 Subject: American Rescue Plan 
Act – Emergency Federal Employee 
Leave
 This memorandum extends the 
interim process established by my 
March 18, 2021, memorandum re-
garding the American Rescue Plan 
Act (ARPA) – Emergency Federal 
Employee Leave (EFEL).
 The Office of  Personnel Manage-
ment (OPM) has not yet issued its 
official guidance on EFEL. As pre-
viously noted, OPM administers the 
EFEL Fund . . . that will finance leave 
granted under the ARPA and, there-
fore, is required to issue guidance on 
how leave is to be administered by 
covered agencies, including the Postal 
Service. The Postal Service is limited 
in its ability to fully implement EFEL 
until OPM issues its official guidance. 
(emphasis added).
 While we continue to expect that 

OPM will issue its guidance soon, 
I am extending our interim process 
for an additional two weeks, through 
April 28, 2021, or until OPM finalizes 
its guidance on the Administration of  
EFEL. The interim process will end 
when OPM issues its guidance, even 
if  that is before April 28, 2021.
 [This excerpt of  the USPS Update 
issued by Doug Tulino, Chief  HR Of-
ficer, reminds managers of  the inter-
im process.]
 Employees may submit requests 
to use EFEL, however supervisors/
managers are only authorized to con-
ditionally approve such leave in incre-
ments of  up to two weeks: up to 80 
hours for FT employees and a pro-
portional amount for PTF and non-
career employee who do not have 
a 40-hour per week schedule. This 
means an additional 80 hours or pro-
portional equivalent in addition to the 
two previous bi-weekly installments 
under our interim process. (emphasis 
added)
 Employees must meet one of  the 8 
qualifying reasons for the leave out-
lined in my March 12, 2021, memo-
randum and must be unable to work 
(including telework) as a result of  that 
qualifying reason.
 At this time, requests for leave 
based on the EFEL qualifying rea-
sons for dates AFTER April 28, 2021, 
should NOT be approved OR denied 
(emphasis added) because we hope 
OPM’s final guidance will issue before 
that date. If  you previously received 

an EFEL request covering dates from 
April 15 to April 28, 2021, you should 
now approve or deny those requests 
consistent with the guidance in this 
memorandum.
 The guidance continues . . . Em-
ployees seeking to use leave for one 
of  the eight qualifying reasons should 
submit PS Form 3971 indicating the 
reason they must take leave, and the 
employees must affirmatively state 
that they are unable to work because 
of  the qualifying reason (emphasis 
added). This leave should be managed 
and tracked within the eRMS. Time-
keepers have been instructed to enter 
interim hour code 086-21 in eRMS 
for all employees and then verify the 
leave is entered in the appropriate 
timekeeping system using either code 
086-21 for city or DACA code O for 
Rurals . . . Once OPM finalizes its 
guidance, we will update you on the 
official requirements for EFEL and 
the Postal Service’s implementation 
of  this leave.
/s/ Doug A. Tulino
 Editors Note: This update clari-
fies little or nothing about unreason-
able demands by local managers, or 
unilateral denials by bosses espe-
cially involving child care. Unrea-
sonable demands, or no action on 
requests, or ignoring an employee’s 
requests should be documented, 
presented to Local Union reps and 
if  not resolved, elevated to the West-
ern Regional Coordinator’s Office 
by Locals.        — Postal Worker West
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