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 Maybe you’ve heard or maybe 
you haven’t. The Postal Service 
has instructed the field to eliminate 
ALL vacant positions and residual 
vacancies. We must protect and 
fight against this assault on our jobs 
and collective bargaining rights.
 This latest attempt by Postal Man-
agement to erode and undermine this 
great institution, is very disturbing 
and it should enrage all of  us. Don’t 
sit on the sideline and let this happen 
to you and your family.
 Maybe you’re at the Metroplex, 
Call Center or one of  the associate 
offices; this decision impacts all of  
us. Think about this for a minute:
 Let’s say you want to move clos-
er to home for convenience or you 
need to take care of  an ill love one.
 You want to get a different job be-
cause of  your own life needs
 You’re the senior PSE in the of-
fice looking to get converted
 This decision by postal manage-
ment will eliminate your right to bid 
on a job or get converted. This is 
very disturbing.
 Don’t let it happen to you.
 Each and every one of  you needs 
to be aware as to what is happening 
within your office (big or small). If  
you know of  a vacant position and 
or residual vacancy in your office, 
let a Union official know right away. 
Don’t assume they are aware of  all 
the vacancies. If  you don’t have a 
steward available in your office con-
tact the Local.
 You can reach the Local Officers 
by their phone number or email ad-
dresses located on page 2.
 Don’t let it happen to you.

DON’T  LET  IT  HAPPEN  TO  YOU 

The Postal Service’s Great Vanishing Act
 Even if  you have previously told 
a union official about a vacancy, I 

suggest you reach out to them again 
for a friendly reminder.
 Keep in mind that once a bid be-
comes vacant management has 3 
options, revert, withhold, or repost 
the position. This MUST be done 
within 28 calendar days of  the bid 
becoming vacant.
 Reversion: When a vacant duty 
assignment is under consideration 
for reversion, the Local Union Presi-

dent will be given an opportunity for 
input prior to the decision. The de-

cision to revert the duty assignment 
shall be made not later than 28 days 
after it becomes vacant and if  the 
vacant assignment is reverted, a no-
tice shall be posted advising of  the 
action taken and the reasons there-
fore.
 Withholding: when vacancies 
are withheld under the provisions 
of  article 12, the Local Union Presi-
dent will be notified in writing.
 Repost: as is or with changes.
 As you see it is very important 
that we stay on top of  the vacant bid 
within our installations. If  manage-
ment fails to do one of  the 3 options 
within 28 days.
 The JCIM states under section 
37.3 A.2 Question 70:
 What is the “normal remedy for 
management exceeding the 28-day 
period for reverting a duty assign-
ment?
 RESPONSE: The assignment 
MUST be posted for bid.
 If  you know that management re-
verted a position and failed to post a 

notice in the office of  that decision, 
a grievance needs to filed. Contact 
your local union steward.
 To all the stewards in the field 
you need to put in an information 
request to management requesting 
the Webcoins vacancy report. If  a 
position has been reverted in your 
office request all the documentation 
associated with that reversion. (The 
bid, notice sent to local President, 
and the decision notice).
 If  you’re in an office that does not 
have a steward available, contact the 
local immediately. The Postal Ser-
vice is directing the field to elimi-
nate these positions. We must act 
with urgency to prevent them from 
getting rid of  position that has fallen 
through the cracks.
 I will say it again, do not let the 
Postal Service vanishing act happen 
to you!
 Why shouldn’t you let it happen?
 You are overworked and looking 
for additional bodies to help.
 Your office is under staffed.
 You are finally looking forward to 
getting that Saturday/Sunday bid.
 You are a PSE looking forward to 
becoming a FTR.
 You know someone looking to 
transfer on e-reassign.
 You just want to protect our right 
to be able to bid.
 Whether you are a dues paying 
member or not, management is at-
tacking ALL of  us. We need every-
one in the fight. This is one major 
reason why you should join. You 
don’t have to fight this battle alone.
 Our mission as a Local is to be 
100% organized. If  you have not 
joined or got out of  the Union for 
any reason, this is one major reason 
why you should join or come back. 
All you have to do is contact a stew-
ard or the Local and fill out an 1187. 
It only takes a few minutes. Don’t 
lose sight of  the Postal Service great 
vanishing act. Don’t let it happen to 
you. Keep your eyes and ears open 
and if  you think there is or know of  
a vacancy in your office, tell some-
one.
 Don’t let it happen to you.
 My brothers and sisters—in soli-
darity.                   — edited for content, 

The Communicator
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 The Labor Press is the most important 
media to keep its members informed.

Keep Calm, We Got This!
 The USPS and the APWU are 
bound by the Collective Bargaining 
Agreement. This means that most 
issues and/or concerns are contrac-
tually agreed upon by both sides on 
a national level. There are rules and 
regulations in place to handle them. 
These are NOT personally driven so 
they should NOT be personally han-
dled. However, when such issues be-
come personal we have to step in and 
direct it to the correct professional 
path. This is where you, the employ-
ee, play a major role. Here are a few 
things that are consistently issues for 
management:

ATTENDANCE:
 This is their #1 gripe. PLEASE 
COME TO WORK . . . REGULAR-
LY AND ON TIME!!! When you 
were hired you were given documents 
to sign stating that you agree to be 
regular in attendance. Trust and be-
lieve that document DOES NOT just 
get filed and forgotten about. You will 
definitely see that document again 
should you ever encounter attendance 
issues and be disciplined. This doesn’t 
mean that management is correct in 
disciplining you. The contract allows 
appropriate steps for everything. AL-
WAYS, ALWAYS, ALWAYS ask for 

a steward when issued any form of 
discipline. 

LEAVE:
 We have Incidental leave and 
Choice Vacation (prime time) leave. 
Both of  which have guidelines to fol-
low. Everyone is entitled to submit re-
quests to be off  from work (PS Form 
3971). Each installation (stations, 
plants, etc) has negotiated leave per-
centages that allow for personnel to 
be off. These percentages must be 
posted in each facility. Leave should 
be given according to those percent-
ages. If  not, ASK FOR A STEW-

ARD. No leave should be denied if  
percentages have not been reached. 
Always keep copies of  any 3971s 
submitted. Don’t think management 
won’t say they NEVER received a re-
quest. 

OVERTIME:
 Each facility has an Overtime De-
sired List. This is how the determina-
tion is made as to who is entitled to 
overtime. However, overtime may be 
needed by employees NOT on this list. 
Yes, you can be made to work over-
time without requesting to do so. ASK 
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by Bruce Clark, Iowa State President APWU 
 Brothers and Sisters, I know many of  you are 
very frustrated that some cases are slow in being 
resolved. When management insists in some of-
fices on repeatedly violating the same provisions 
of  the contract 
literally for years 
in some cases, it 
makes it very dif-
ficult to get final 
resolutions. In 
one Iowa office 
the Supervisors 
are in the habit 
of  both working 
PSE’s past their 12 hour window in a day and 
further working them past 8 hours without first 
offering that time as overtime to the Full Time 
clerks on the Overtime list. This began in 2014 
and they have constantly been told to stop this 
practice. Every time we tried to settle it we dis-
covered they were still doing it and would have 
to add months more of  time clock rings to the 
case involving a great deal of  time. We seem to be 
nearing a settlement of  that case although the last 
pull of  clock rings indicates they are still violat-
ing it. One wonders when settlements will exceed 
$40,000 what it takes to get their attention.

 We have made some headway on other mat-
ters including defeating some proposed job rever-
sions. 
 Many locals around the state face absurd ob-
vious violations. I always have to explain to 

members that they don’t allow me to go break 
kneecaps with a baseball bat, all we have is the 
grievance procedure which has actually served us 
well and resulted in literally million of  dollars of  
backpay over the years.
 At the same time, that process takes its time and 
it can be very frustrating for our members to wait.
 While we do have at times serious disputes with 
some of  the District staff, most of  these problems 
are created by POOMs, or rogue Postmasters who 
think they have their own set of  rules.
 Your state officers are working diligently, although 
none of  us is full time, to process your grievances and 

secure for you ever more rights and benefits. This re-
quires all bargaining unit members to belong to the 
union so we have the strength to fight back.
 You only have to look at the Republicans who 
control the Iowa Legislature, to see the serious 

attacks we face 
as workers. The 
right to collec-
tively bargain 
was stripped 
from state work-
ers and we are 
subject to that 
threat always in 
Washington DC 

as well. Our members must take these threats se-
riously and get involved politically to elect pro 
union legislators in Iowa and in DC.
 I hope you all have a lovely and safe summer 
with your families and stay engaged with your 
union and with the Iowa Federation of  Labor of  
the larger labor movement.
 As always never forget the words of  our for-
mer national President Moe Biller, “The Strug-
gle Continues” and don’t forget as I tell you that 
in that struggle “Don’t let the bastards get you 
down”.
 In Working Class Solidarity.

Will You Please Stop Blatant Violations 
Of The Contract?!!! I Guess Not.

 “The right to collectively bargain was stripped from state workers 
and we are subject to that threat always in Washington DC as well. 
Our members must take these threats seriously and get involved po-
litically to elect pro union legislators in Iowa and in DC.”

 I look at a postal career like a mara-
thon runner looks at a race. It’s a long 
hard road, but there is an end in sight; 
for the marathoner it’s 26.2 miles and 
for the postal worker it’s 30 years.
 However, there are some differenc-
es between the two; one, a postal can 
and often does “keep running” at the 
30 year finish line and another, not of-
ten effectuated, quitting in the middle 
of  a career and still having a benefit.
 Yes, a postal career of  at least five 
years can result in a pension. Gener-
ally, I am not inclined to discuss this 
option because it is not very often uti-
lized. I realize that most of  our mem-
bers aspire to retire sometime after the 

30 year finish line with an immediate 
annuity.
 However, there may be members 
that their current postal employment is 
merely a stepping stone to a new and 
different career; for these folks there is 
the option of  “Deferred Annuity.”
 A Federal employee must have at 
least five years of  career service under 
the FERS plan prior to separating to 
qualify for a deferred annuity. 
 Secondly, the employee must not 
withdraw the deposits that he or she 
made during their career after their 
separation. The number that appears 
at the lower right hand corner of  an 
employee’s check stub is the total of  

the employee’s personal deposits to-
ward their FERS pension up to the first 
of  the current year. The year to date to-
tal that appears on the “RETIRE” line 
must be added to the corner amount 
to get the current total of  the person’s 
deposits.
 The deposit total is the money that 
can be refunded to an employee that 
separates prior to retirement. However, 
when one does the math the much bet-
ter choice is to leave the deposit money 
in the fund and apply for the Deferred 
Annuity at age 62. The deferred annu-
ity would be calculated as follows: one 
percent for each year of  service times 
their high 3 at the time of  separation.

Deferred Annuity
 Generally, it has been my experi-
ence that former workers that take ad-
vantage of  this option will recoup all 
of  their deposits in the first 8 months 
after their 62nd birthday.
 Again, I think this not the best re-
tirement plan but we all aren’t able to 
run the marathon. I urge anyone that 
qualifies for this option, and is plan-
ning on leaving the Postal Service prior 
to retirement, to give me a call.  
 We can take a look at the actual 
numbers and a calculation can be de-
termined. I must also caution that 
these provisions are subject to change 
at the whim of congressional action.

— The Communicator
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The APWU 
Annual Picnic 
will be held on 

Sunday, 
July 16, 2017
11:00 am - 6:00 pm

 There will be kid’s activities (such as ‘Game 
Truck” & “Petting Zoo”), crafts, face painters, 

ice cream truck, music, COPA prizes, Quilt 
raffle, and plenty of food.

Need volunteers for set up and clean up.
Location of Picnic:
LABOR PARK

4640 MORNINGSTAR DR
DES MOINES, IA

Mark your calendars and plan on attending.

 These two beautiful quilts were donated by 
Deb Dickerson and Amy Shumaker. You can 
buy special raffle tickets to win one of  these 
quilts.

 You can select an APWU hat or APWU glass, just by increasing your COPA 
matic or by signing up for COPA matic. These products are not for sale. Please 
contact Cindy Housh at 515-669-9518 to sign up today. 

 1 ticket for $5.00 or 3 tickets for $10.00 - Call 
the Union Hall to get your tickets or contact Cin-
dy Housh by email cindermarie@msn.com, or 
text, or call 515-669-9518. 

 We can mail tickets to you or you can also stop 
by the hall. All the money raised will be given to 
COPA. The drawing will be held at the Picnic on 
July 16th. 

Special Quilt Raffle

COPA Matic

Get Active 
With 

Your Fellow 
Retirees
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 Thank you to the DMI APWU Auxiliary for hosting another suc-
cessful luncheon!
 On Tuesday, May 16, 2017, the DMI APWU Auxiliary hosted the 
Spring Luncheon for the Des Moines APWU Retiree Association. We 
had 63 guests and the food was DELICIOUS!!! Many compliments to 
all!!!
 Karen Wolver, State Auxiliary President and Christine Sarcone, 
DMI Auxiliary President, both spoke to the Retiree Association about 
the Auxiliary and our upcoming events. The “Child Inc.” Container 
was discussed and we collected funds from the Retirees-Thank you.
We introduced our Tote Bags and we sold a handful of bags at the lun-
cheon-Great job!!! We received our custom Auxiliary aprons and we 
wore them to the luncheon, many compliments were received.
 Special Thank you to the ladies that decorated and prepped the hall 
for the luncheon: Cindy Housh, Debra Dickerson, Ellen Gripp, Marsha 
Herman and Gloria Andrews. The hall looked amazing!!!
 Thank you to all of the members that made food for the luncheon 
and helped prep, host and clean. Thank you for taking time off work, 
your efforts and energy. Thank you, Cindy Housh, Carolyn Ross, Deb-
ra Dickerson, Deb Gaskins, Gloria Andrews, Karen Tallman, Cindy 
Weems, Vancee Ringleb, Ellen Grip, Barb John, Karen Wolver, Robin 
Arnold, Bernita Jones and Christine Sarcone
 Great job!!! It takes a village . . . it takes an Auxiliary . . .
 Thank you again, Christine Sarcone

 Thank You!

 Buy COPA tickets from any officer, steward or by calling the union 
hall.  The prizes will be given away at the union picnic on Sunday, July 
16th.
 Prizes to be given away are a TV, union bags, t-shirts, hall rentals, glass 
snapware, shelves, drink maker pitcher set, Corelle baking dish with in-
sulated carrier bag, limited edition glass mixing bowls, car cleaning kit, 
Longaberger basket with liner, protector, stationary, letter opener, and a 
book of  stamps, two $50.00 gift cards to Big Al’s Barbecue, Iowa bag with 
accessories, and many more prizes yet to be announced.

1 ticket for $1.00 or 6 tickets for $5.00

— Retirees Rock —
by Cindy Housh, Retiree President
 The DMI Retiree Chapter held 
their Spring Luncheon on Tues-
day, May 16th at the DMI APWU 
union hall. The hall was decorated 
in Red, White and Blue. We had 50 
members, 7 guests, and 6 auxiliary 
members attending the luncheon. 
The guest speaker Iowa State Sena-
tor “Nate Boulton” was not able to 
make it due to a client’s deposition 
ran longer than expected. We have 
six new members so far this year, Dan 
Duff, Violet Gilbride, Mark Shoe-
maker, Donald Foutz, Jo Fatino, and 
Charles Capaldo. We had discussion 
about the picnic needing volunteers, 
the beautiful quilts donated by Amy 
Shumaker and Deb Dickerson to 
raise money for COPA, and all the 
wonderful prizes on the COPA table 
to be given away at the picnic. Mar-
sha Herman donated a Longberger 
basket, liner, and items to promote 
mailing letters. Carol Messner donat-
ed snapware, party platter, casserole 
dish with insulated carrier bag, drink 
maker pitcher set and limited edition 
100th anniversary glass mixing bowls. 
Lonnie Matticks donated two $50.00 
gift cards to Big Al’s Barbeque. Ellen 
Gripp donated an Iowa bag with ac-

cessories. We have more great prizes 
coming in. Buy your tickets by call-
ing the union hall or by contacting 

me. To win a beautiful Quilt you can 
purchase one ticket for $5.00 or three 
tickets for $10.00. The COPA prize 

tickets are $1.00 each or six tickets for 
$5.00. 
 We have such great union mem-
bers who donate their time, prizes, 
and money to COPA. The First Class 
Credit Union has donated a TV to be 
given away in the COPA drawing and 
will also be paying for the ice cream 
truck at the picnic. The Retirees made 
motions to buy cookies for the picnic, 
reimburse the Retiree President for a 
union bag given to National APWU 
Director Nancy Olumekor at the Tri-
State Convention, and to send the 
Retiree President to the Retiree Con-
ference in Las Vegas in October. We 
gave away two $20.00 gift cards at the 
meeting and the lucky winners were 
Jo Fatino and Jerry Mellor. Lunch 
was served by the wonderful DMI 
Auxiliary which consisted of  meat-
loaf, ham balls, cheesy potatoes, green 
beans, baked beans, corn casserole, 
relish tray, lemon bars and brownies. 
 The next Retiree meeting will be 
the Fall Luncheon which will be held 
on Tuesday, September 19th at 10:00 
AM. Retiree members have until 
July 28th to order two state fair tick-
ets, which will be mailed out the first 
week of  August.
 In Solidarity.

COPA Tickets
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by Donald Foley
 The Republican party has been lying 
to the American people for decades. 
Principle among its lies is that the GOP 
stands up for America’s working fami-
lies. The very wealthy and the largest 
corporations in America began a well 
orchestrated campaign in the 1970’s to 
reverse what they saw as a dangerous 
trend in federal 
government. The 
1960’s and 1970’s 
saw the fruits of  
the civil rights 
movement and 
the countercul-
tural movement, 
focused around anti-war and environ-
mental issues, in federal legislation. 
Those laws attempted to address is-
sues of  discrimination, poverty, labor 
abuse, pollution and environmental 
degradation and other issues involving 
the good of  the public – i.e., America’s 
working class. And those laws were 
seen as threatening to the wealth of  the 
wealthiest and to the unfettered right 
of  corporations to exploit people and 
planet. Thus the backlash. The forces 
of  wealth and power have pursued a 
course of  rolling back “constraining 
federal regulation” and the “interfer-
ence by the federal government” with 
individual freedom ever since. In doing 
so, they have consistently attacked the 
very function of  government – to serve 
the public.
 However, the corporations and their 
wealthy beneficiaries could not openly 

— Just Now —
tell the American people they were 
intent on exercising more and more 
power over the government in order 
to destroy the ordinary citizens’ own-
ership of  that government. This was 
not a plan that could be pursued on its 
own merits, because the merits of  the 
plan all accrued only to the wealthy.
 Remember, the 1950’s and 1960’s 

saw the greatest growth in the average 
wealth of American families the nation 
had ever had. Labor unions flourished, 
wages grew, a single bread-winner 
could support a family, leisure time 
became a very real thing for average 
working families. And ordinary citi-
zens had found the power to press for 
and achieve changes through legislation 
to protect civil rights and advance eco-
nomic justice. It had to be stopped; the 
power of wealth had to be restored.
 The avenue for reordering things 
had to be through the Republican 
party. The Democratic party had long 
since established its (at least) professed 
allegiance to the common man, while 
the Republican party had been for 
many years the pro-big-business party 
of  the wealthy. It would be a natural fit. 
To the extent that there were liberals in 
the Republican party, they would be 

purged and replaced by conservatives 
unencumbered with values that might 
make them soft on labor, civil rights 
or the social safety net. But, most im-
portant, the workings of  the federal 
government had to be redirected away 
from support for the working class and 
in favor of  protecting the wealth of  
corporate capitalists.

 While the Republicans had elected 
Richard Nixon in 1968 and 1972, Nix-
on proved to be soft on many issues and 
a dangerous liability as well. Jimmy 
Carter’s presidency was undermined 
quite well by geopolitical circumstanc-
es and by clandestine operations of  
Ronald Reagan and his cohorts. With 
his election in 1980, Reagan came to 
embody one of  the most important 
propaganda memes ever taken on by 
the Republican party – “the federal 
government is not the solution, it is the 
problem”. Of course, the federal gov-
ernment had been the only source of  
salvation to the public on many crucial 
issues, but it was, in fact, the problem 
for wealthy corporate capitalists.
 Like much propaganda, the success 
of  this line that “government is the 
problem” depended upon its repeti-
tion. It got plenty. And it has resulted 

in just what the wealthy corporate es-
tablishment has always wanted – pub-
lic distrust in the federal government 
and the institutions it runs for the 
purpose of  service to the public. The 
only federal institutions not under at-
tack from Republicans are military. If  
it is a department or institution osten-
sibly established for the benefit of  the 

public, it has been 
under attack.
 The result of  
this decades long 
process has been 
a coup. We nor-
mally think of  a 
coup as a sudden 

uprising by some small faction to take 
over government. The coup we have 
experienced has been slow motion, but 
a coup nonetheless. Its culmination is 
the election – through successful ma-
nipulation of  the antiquated electoral 
college method of  selecting the presi-
dent – of  Donald J. Trump. It is coup, 
in part, because Trump’s accession to 
the presidency is contrary to the result 
of  the popular vote; but mostly it is a 
coup because it brings to an end the 
notion that we have a government of  
the people, by the people and for the 
people. Its most obvious markers are 
the cabinet and agency head choices 
made by Trump since the election. 
Each and every selectee for the highest 
appointed positions in federal govern-
ment are oligarchs or prominent syco-
phants of  the oligarchs. Thus we have 
the coup of  the oligarchs.

 “The only federal institutions not under attack from Republi-
cans are military. If  it is a department or institution ostensibly 
established for the benefit of  the public, it has been under attack.”

 The Postal Service is abolishing duty assignments 
all across the country under the instruction of higher 
level management. According to postal officials USPS 
is using two applications called Workforce Dashboard 
and Job Bid Management which they claim does not 
change staffing or earned hours criteria. 
 To postal workers these 
applications are direct hits 
on their daily postal life 
resulting in whole sale 
abolishments of  bidded as-
signments. From the east 
coast to the west coast major disruptions are occur-
ring. Often with little or no notification to the local 
unions. 
 On March 19th the Region received an inquiry from 
the L.A. Local on the Work floor Dashboard system. 
Regional Coordinator Omar Gonzalez contacted 
APWU HQ and soon after investigation was launched.  

Postal HQ Claims No Impact 
 On April 3rd USPS HQ claimed that the Workforce 
Dashboard App uses on-roll complement data, Actual 
vs Earned complement, job postings, conversions, re-
versions and abolishments along with vacancies. 
 The other application, Job Bid Management, dis-
plays vacant positions, earned complement data 
(from the Dashboard) to use for requesting posting 
and a reversion module supposedly to track CBA re-
version requirements. 

 The implementation of  these applications are hit-
ting at the same time the Moratorium on Consolida-
tions expires. 
 On another front an updated version of  Customer 
Service Variance (CYS) bases the current workload 
with staffing in Function 4. 

 What is re-ported to be occurring is that almost 
every retail vacancy is being reverted. One manager 
admitted that in his Area the new version of  CYS is 
requiring managers to eliminate 3,500 jobs. 

Despite Disclaimer Wider Impacts Being Felt 
 Not only are mail processing bids being abolished 
but window (retail) clerical assignments are being 
eliminated. In many cases the Union has not being 
properly notified. 
 In addition the wholesale reversion of  residual 
jobs will stop or at least significantly slow down 
the conversion of  PSEs to career. “All this is a 
dastardly plan of  management to gut operations 
once again and reduce work hours while trying 
to simultaneously boost utilization of  automa-
tion and revise window operations,” said Region-
al Coordinator Omar Gonzalez. The Union has 

Major Disruptions Hit Postal Workfloors
issued directives to the locals to fight back with 
everything they have.
 

Locals Issued Directives To Fight Back 
 The Union has issued directives to the field on de-
velopment of proper defenses against complement/

staffing disputes. “The de-
termination of hours, review 
of ETC data, application of  
clerk contractual provisions 
and timely grievances is the 
best manner in which to fight 

back,” said Regional Coordinator Omar Gonzalez. 
  If  any Locals have not received the Directives 
they are urged to contact the Western Region Office 
asap. Meanwhile, there will be side issues that arise 
from these wholesale abolishments such as deviations 
from break and lunch schedules, unassigned/unen-
cumbered schedule changes, solo. 
 “We need the cooperation of our members as we 
fight the staffing mess created by management,” said 
Gonzalez. If management manipulates the breaks and 
lunch schedules which cause fatigue employees should 
file PS 1767s Unsafe Practice & Hazard Forms and file the 
necessary appeals. “We also need our members to un-
derstand that the Union DOES NOT make these stupid 
staffing changes. In most cases these decisions are being 
made by Postal HQ, dictated through so called applica-
tions to Area bosses then implemented, in many cases, 
by wayward local managers,” said the Coordinator. 

 “We need the cooperation of  our members as we fight the 
staffing mess created by management,” said Gonzalez.”
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2017 Tri-State Conference
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Des Moines BMC APWU

MAY 16TH, – 17TH, 2016
 Call to Order: Tuesday, May 16th, 
1:30 PM Wednesday, May 17th, 8:00 
AM: Rob Moyer presiding; no quo-
rum Tuesday 4:00 p.m.
 Roll Call: Members signed in.
 Financial Report: April Financial 
Statement available. Rob noted only 
new items were related to the new 
union hall rental and 4 days of  utili-
ties. Rob went over the rent payment 
schedule timing.
 Minutes: suspended without ob-
jection 1:30 meeting & by vote 8 am 
meeting.
 President’s Report: President 
Moyer discussed the Clerk bid abol-
ishments which were not consistent 
with contractual provisions. 2 em-
ployees put off  work, 2 removals is-
sued, supervisor to deleting work or-
der records if  work hours get listed on 
wrong sheets.
 Maintenance: Rob Moyer dis-

cussed the BMC Gold Staffing de-
lays resulted in a grievance appeal. 
Management’s approach is to redo 
EWHEP workhour staffing packages 
into Super EWHEP workhour staff-
ing packages. Rob discussed manage-
ment wanted backups, Rob discussed 
details to higher level, Rob discussed 
MOS Clerk assignments.
 MVS Craft: Lynn Rumbaugh has 
been added as Tour 3 MVS Steward. 
Transportation Manager has asked to 
be allowed to have details to reduce 
overtime in the MVS department. 
Members complain MVS gate allows 
drivers to come and go without ad-
mission process. 
 Clerk Craft: Tour 3 Management 
staff  has much unprofessional behav-
ior. A USPS earned hours Dashboard 
is used to cut positions. 
 BMC Meeting delegate Steve 
Allen & Cyndi Miller reported on 
items covered at the Washington 

D.C. conference, among which 
were USPS EAS Operation Support 
Specialists and other management 
performing APWU Bargaining 
Unit Work such as “Parcel Rescue 
Dispatches/Transports. Some Lo-
cal’s have a past practice providing 
clothing allotments for some Clerks. 
Rob commented on National Level 
Dispute about bid reversions. Steve 
& Rob went over MS-1 changes ad-
dressed by Arbitration. Steve noted 
the Officers at the BMC conference 
encourage maintenance employees 
to rely on Maintenance Operations 
Support Clerks rather than getting 
the tools & parts themselves or let-
ting supervisors get them. Steve dis-
cussed Team cleaning issues, clean-
ing chemicals fail to properly clean 
the facilities. Steve noted RPMOs 
returned to APWU bargaining unit 
custodians instead of  contractors. 
Speakers from the Washington D.C 

Local 7027 Meeting Minutes
Mayors office who attended the con-
ference advocated statehood for the 
District of  Columbia whose popula-
tion is more than 4 other states, but 
has no congressional representa-
tion. Industrial Relations Director 
Vance Zimmerman noted OSHA 
rules for USPS which covers simi-
lar safety practice violations in mul-
tiple facilities. A nationwide effort 
is underway to organize and sign up 
members in APWU.
 May T-Shirt Drawing: Rob Moyer 
& John Sorensen
 May Cup Drawing for Attendees: 
Roger McGee & Steve Allen
 May Cup For a Member at Work: 
Sameh Agaybi
 May Door Prize: $300.00 Name 
Drawn: Diem Carpenter - Not Pres-
ent
 Recessed: Tuesday 14:20.
 Adjournment: Wednesday. 08:40 
a.m.

continued on page 12

 Tuesday, March 21, 2017 started out like any 
other Tuesday. I woke up, had my morning cup of  
coffee, showered, dressed, and headed out the door. 
I reported to the local union office at 7 a.m., with 
butterflies in my stomach. Normally, reporting to 
the union office doesn’t give me butterflies. Howev-
er, on this day, the anticipation and the excitement 
of  what was to come, had the butterflies swarming!
 Our local is the largest local in the state and 
one of  the largest locals in the nation. I am a 
proud member of  this local. I am an even prouder 
steward. This local began training me in 1999, 
and has continued to provide me with the proper 
training, so that I can best serve the membership. 
With our local being the size it is, you can imag-
ine the volume of  grievances that are filed yearly. 
Unfortunately, not all of  the cases that are filed 
get resolved locally. Therefore, they get sent up 
the chain of  the grievance procedure. Contractu-
ally, we are supposed to resolve cases at the lowest 
step possible, (i.e. step 1, step 2 and step 3). But 
if  a resolution is not reached, then the decision is 
made on whether or not the case gets scheduled 
for arbitration.
 The parties, at the National level, came to an 
agreement on how to address the large backlog of  
cases. As has happened in previous years, they start-
ed scheduling “shakeouts”.
 What is a shake out? In its simplest definition, 

it is when Union and Labor Relations Representa-
tives get together and hold “pre-arbitration” hear-
ings in an attempt to a settle cases and thus reduce 
the backlog. So, back to March 21st. Are you won-
dering what made this day so exciting? Well, I’ll tell 
you!! It was the first day of  MY first shakeout. To 
say that I was really excited, is an understatement.
 As a new steward, you spend the first couple of  
years learning the ropes. You receive training on 
how to file a variety of  cases. “Basic steward train-
ing 101” consists of  determining the sections of  the 
contract that were violated, “how” to file a griev-
ance, “what” the remedy is going to be and the doc-
uments to include. You’ll investigate to find out the 
“why” of  your case, document “where” or “when” 
the violation occurred and ultimately, “who” the 
remedy is going to be for.
 Do you see the pattern here? Exactly!!! The ba-
sic grievance (guideline) is defined by the “who”, 
“what”, “where,” “when,” “why” and “how”. Any 
grievance that is filed by a steward MUST include 
this information. There is no question about wheth-
er or not it should be included. IT IS A MUST!!! 
Do you know why? Well, I’ll tell you. As a stew-
ard, you may have THE BEST, most obvious case, 
ever!!!
 There is a violation, so you write up the griev-
ance. It gets denied at step 1, so you appeal to step 
2. You write the perfect appeal yet it gets denied 

at step 2. The officers appeal to step 3, where the 
Area level Union and Postal Management meet to 
discuss the grievance.
 At this level the grievance either gets settled, 
thrown out, or our National Business Agents 
(NBA’s) and their Labor Relations counterparts, 
send it up to be scheduled for arbitration or back 
to the local parties for further development and an-
other opportunity to settle. If  the local parties still 
cannot settle, then the case is once again sent to the 
Step 3. After a while, a huge back log of  cases can 
accumulate and the parties recognize it is time for 
a shakeout. The cases come back to the local union 
and NBA for a pre-arbitration hearing. As one of  
the stewards reviewing the cases, I often recognize 
that while there is clearly a violation, the steward 
that filed the grievance didn’t include all of  the nec-
essary information.
 The “5 W’s and a how” are missing from the 
case. At this stage of  the game, my hands are tied. 
Nothing can be added to the file. I have to make 
heads or tails of  the information that is contained 
in the folder. What do I do?
 If  it’s an Article 1.6 violation, where a supervi-
sor has performed bargaining unit work, how do 
I resolve it if  I don’t have documentation showing 
me what work they were performing or for how 
long?

Five Ws And A How
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BMC Local 7027
Meeting Schedule

Tuesday
June 20, 2017

1:30 PM & 4:00 PM

Wednesday
June 21, 2017

8:00 AM

Tuesday
July 18, 2017

1:30 PM & 4:00 PM

Wednesday
July 19, 2017

8:00 AM
Tuesday

August 15, 2017
1:30 PM & 4:00 PM

Wednesday
August 16, 2017

8:00 AM
 Give your unopened Postal Pulse 
Survey to your Steward for eligibility 
for a $25.00 drawing.
 The Des Moines BMC Local 7027 
Union Hall Is Moving to The 8400 
Block University Boulevard, Clive IA 
50325.

Des Moines
Bulk Mail Center
Local 7027 APWU

PRESIDENT 
Robert D. Moyer 

VICE-PRESIDENT 
Steve Allen

SECRETARY 
Frank Sample 

TREASURER 
Teresa Daleske 

CLERK CRAFT
DIRECTOR 
Cyndi Miller 

MAINTENANCE CRAFT
DIRECTOR 

acting Rob Moyer 

MOTOR VEHICLE CRAFT
DIRECTOR 

acting Andrew P. Tuttle 

EDITOR 
Mark Clifford 

TRUSTEES 
Chris Strait 
Mike Cope 

Richard Schneider

STEWARDS
Maintenance
Mark Clifford 

Clerk
Dave Hefel

Meetings on Third Tuesday
 of every month at

5806 Meredith Drive 
276-5272
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Des Moines BMC APWU

 According to new budget docu-
ments released in the past couple of  
weeks, Governor for Life Bumstad is 
recommending the State borrow from 
its savings account to cover a $131 
Million state budget deficit. So, let’s 
take a peek back at what lawmakers 
learned. The Republican Majority 
led by Branstad-Reynolds adminis-
tration have turned a $927 Million 
state surplus (FY13) into a $131 mil-
lion state deficit this year. How did 
we get there? It’s pretty simple.
 The deficit is largely the result of  
corporate tax giveaways that have in-
creased to $500 million.
 These tax giveaways have not pro-
duced the economic growth that was 
promised. Instead they have slowed 
the state’s economy. The State’s bud-
get must be balanced, but it must give 
priority to hard working Iowans, not 
welfare to mega corporations.

Under The Tarnished Dome
 Governor for Life and his side kick 
Reynolds promised to raise family 
incomes by 25% and create 200,000 
new Iowa jobs in five years.
 Here we are six years later, with 
a lagging economy that has drained 
our ability to invest in Iowa commu-
nities, local schools, workers training 
and job creation.
 Their broken promises and fiscal 
mismanagement can be seen in the 
Medicaid mess. Instead of  raising the 
minimum wage they have reduced 
wages of  65,000 Iowans.
 Let’s take a quick look at what’s 
already been signed. Collective Bar-
gaining Limits and Asbestos law-
suits, Limits on Livestock lawsuits.
 Tough luck if  that hog confine-
ment goes up in your backyard, 
Blocked minimum wage hikes in pro-
gressive counties.
 Let’s change course and make fami-

lies a priority again by:
 Investing in K-12 schools and pre-
venting more schools closures, espe-
cially in small towns and rural areas.
 Keeping down the cost of  colleges 
and job training
 Making Health care accessible to 
all Iowans
 Why not increase the minimum 
wage for Iowans who are working to 
make ends meet.
 Ensuring women receive equal 
pay for equal work
 Ending wage theft so that all work-
ers get paid for their work
 Making childcare more affordable
 Ensuring small businesses, work-
ing families and homeowners can 
make ends meet. Cut back on tax 
breaks and giveaways for big out of  
state corporations.

— Iowa State Association
 of  Letter Carriers

 Let’s say it’s a money issue. And 
money issues are BIG!!! Everyone 
needs their paychecks . . . hell, that’s 
why we are here!!! No one goes to 
work simply because they love to 
work.
 So the steward files the grievance 
for the employee, stating that they 
are missing their overtime hours 
that were worked. Yet, they fail to 
include a copy of  the clock rings or 
a copy of  the pay stub. Up to step 
3 you can request and add docu-
ments to the file. However, after 
this step full disclosure should have 
already occurred. There is no more 
adding documentation. If  there is a 
lack of  documented proof, we are 
screwed!!! At every 
training seminar or 
conference that I’ve 
ever been to, the 
first thing stewards 
are taught to do is: 
document, docu-
ment, and docu-
ment!!!
 Management has 
gone crazy with 
their blatant viola-
tions and total dis-
regard of  union 
settlements and 
the contract that 
both sides mutu-
ally agreed to. We 
are all over worked, 
and sometimes it’s 
a thankless job. 
But regardless, we 
choose to be stew-
ards and filing 
grievances is some-
thing we can’t get 

lazy about. I don’t care if  you have 
been a steward under a year or over 
30 years. Pay attention!!! We some-
times get complacent or we get too 
comfortable. We write up the case 
and think that no one else is going 
to deal with it because it’s “the best 
case ever” and we can’t imagine it 
not being settled at step 1. But we 
are wrong! As stewards, we need 
to write up our cases with the fol-
lowing in mind: if  a steward from 
another office, city or state read 
this case, would they understand 
it? Does the file contain documents 
to show proof  of  the “5 W’s and 
a how”? Has the “story” that’s be-
ing told, covered all grounds of  the 
“5W’s and a how”?

continued from page 11

Five Ws And A How
 If  not, brothers and sisters, it’s 
time to throw out that rough draft 
and start again. Write your griev-
ances believing that somebody else 
IS going to read it. Assume that it’s 
not going to get settled until it’s in 
front of  an arbitrator.
 A majority of  cases are resolved 
by people that have no knowledge 
of  your office, management and 
local dynamics. Arbitrators are 
looking for tangible proof  that the 
violation(s) actually occurred. And 
the proof, folks, is NOT in the pud-
ding, but in the documentation.
 So as a steward or as the grievant 
– you MUST document, document, 
document!

— The Communicator
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 Now that American taxpayers are 
on the hook to build an 18 billion dol-
lar wall along the Mexico Border (was 
anyone so naïve to believe otherwise), 
I can’t help but wonder how many bor-
der state construction companies that 
employ illegal workers will be given 
our tax dollars to build it. My guess 
would be most, if  not all, as a vast un-
derground labor network permeates 
the skilled trades of that region. Thus, 
illegal workers will 
end up building a 
wall to keep out 
illegal workers in 
what could end up 
being one of the 
most expensive ex-
amples of irony that the world has ever 
known. 
 Recent polling reveals a huge divide 
in public opinion regarding this issue. 
While more than 65 percent of Ameri-
cans oppose building a wall, a recent 
Quinnipiac University poll found that 
more than 79 percent of Trump vot-
ers still strongly support it. And while 
more than three quarters of Trump 
voters continue to pine for this prom-
ised action, many of them may have 
more in common with border state 
construction companies than are will-
ing to acknowledge. 
 What needs to be acknowledged is 
that most Americans, including Trump 
voters, derive personal wealth and sav-
ings by directly or indirectly tapping 
into an underground labor market 
which exists and flourishes because 
of their own demand. Simply put, too 
many businesses exploit illegal labor 
(for profit) and too many consumers 
are willing to purchase goods and ser-
vices from those same businesses (for 
savings). Whether you’ve enjoyed a 
slice of Palermo’s Pizza or hired a cer-
tain contractor to renovate your home, 
your consumer decisions have likely 
led to the employment of an illegal 
worker. 
 And while the consumer decisions 
most Americans wittingly or unwit-
tingly make fuel the engine of this 
underground labor market, it is the 
Trump supporter who continues to 
make up a disproportionate cross sec-
tion of Americans who conveniently 
ignore the broken system while simul-

taneously demonizing the workers 
caught up in it. A colossal orange hued 
paradox exists between reality and 
their rage that I believe makes them 
incapable of seeing the actual forest 
through the trees - That America has 
an illegal employer problem NOT an 
illegal immigrant problem.
 How did we get to a point where il-
legal employers continue to knowingly 
hire workers without any fear of repri-

sal or punishment? The answer goes 
back to Ronald Reagan and conserva-
tive ideology that has used the law of  
supply and demand to break the Amer-
ican middle class. 
 President Reagan’s primary motiva-
tion for granting amnesty to 3 million 
illegal immigrants in 1986 was based 
on corporate desire to depress worker 
wages, destroy unions and weaken the 
Democratic Party. Reagan realized that 
the best way to accomplish this was to 
flood the United States with labor in 
order to drive down its cost. He was 
correct in his assumption as the surge 
of labor associated with amnesty led to 
massive union busting and lower wages 
in many sectors including construction 
and agriculture.
 The amnesty bill also, for the first 
time in history, imposed penalties on 
businesses that knowingly hired or em-
ployed illegal workers. Unfortunately, 
Congress ended up watering down the 
sanctions in this part of the bill at the 
behest of big business. This pandering 
led to endless loopholes in the final law.
 These endless loopholes have al-
lowed illegal employers to skirt the law 
and exploit illegal workers by various 
means ever since. Some illegal employ-
ers provide them with fake work docu-
ments while others mask their crimes 
by designating them as independent 
contractors (under the law employers 
are not obligated to check the immigra-
tion status of any independent contrac-
tor). Most also pay their illegal workers 
under the table at rates far below the 
minimum wage. 

A Colossal Orange Hued Paradox
 Over the last three decades, the 
Chamber of Commerce and other con-
servative groups have sought to further 
manipulate the supply of labor to bust 
unions/depress wages in order to ac-
quire even more financial gains for their 
benefactors; companies, shareholders, 
and CEOs. Their successful lobbying 
efforts have maintained a status quo of  
lax enforcement so there continues to 
be no disincentive for employers to hire 

illegal workers. This has allowed busi-
nesses to actively attract even more il-
legal labor to the United States. In fact, 
the number of illegal immigrants living 
in the United States has soared from an 
estimated 5 million in 1986 to 11.1 mil-
lion today. Ronald Reagan would be 
proud.
  In order to solve the illegal worker 
problem one must accept a basic prem-
ise; as long as American businesses 
are willing to illegally employ workers 
NOTHING will keep them out of our 
country. President Trump could eas-
ily call on Congress to pass legislation 
that would jail any CEO or business 

owner who employs illegal workers. 
Once signed into law, millions of il-
legal workers would have no choice 
but to leave the country due to a lack 
of work. Unemployment rates would 
drop, wages would rise, unions would 
thrive and the American middle class 
would grow. 
 This scenario, however, is nothing 
more than pie in the sky. In fact, Presi-
dent Trump’s absolute silence regard-

ing illegal employ-
ers reveals that he is 
cut from the same 
cloth as those who 
have previously ca-
pitulated to the es-
tablishment on this 

issue. His own capitulation to the sta-
tus quo prevents him from solving the 
illegal worker problem in a practical 
manner along a righteous path. Fur-
thermore, it creates a political liability 
for him because it exposes him as being 
beholden to the oligarchs he promised 
to fight. 
 Thus, in order to deflect atten-
tion away from that political liability, 
Trump has torn a page from the cor-
porate playbook of history and has de-
ceitfully led Americans down an unjust 
path of bigotry, fear and hate. This tac-
tic is meant to divide workers and ma-

 “These endless loopholes have allowed illegal employers to skirt 
the law and exploit illegal workers by various means ever since.”

continued on page 15

Union Strong!
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FOR A STEWARD whenever you 
have been notified and/or scheduled 
for overtime work. There are guide-
lines for this as well. NEVER take it 
upon yourself  to WALK OUT or NOT 
SHOW UP if  you’ve been told to work 
overtime. This could lead to bigger is-
sues. The sooner you notify a steward 
the faster things can be handled.

INSTRUCTIONS:
 Always do as you are last instructed 
by management. Remember, this is 
NOT your company. You are an em-
ployee. Management has the right to 
mis-manage. Point blank, period!!! 
STOP making sense of every move 
that the postal service makes. There are 
only two (2) contractual instances that 
you are entitled to refuse an instruction. 
UNSAFE & ILLEGAL ACTS. You do 
not have to perform any instruction that 
falls under those categories. ASK FOR 
A STEWARD if  ever you are faced 
with such instruction. 

REMAIN CALM:
 Everything can be handled in 
a civilized manner. ASK FOR A 
STEWARD in any and every situ-
ation you feel violated. There are 

consequences and repercussions for 
actions. Staying calm reduces the 
chances of  you doing something 
that could, in turn, create bigger 
problems. 

continued from page 2

Keep Calm, We Got This!
 WE GOT THIS!!! Managerial ac-
tions are our specialty. Do not think 
you are the first or last to have an is-
sue with your supervisor or manager. 
It is our duty to make sure that things 

are done specific to the Collective Bar-
gaining Agreement. Do not take mat-
ters into your own hands!!! ASK FOR 
A STEWARD – the job you save . . . 
you know the rest!    — Voice & Views
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Providing First Class Service since 1925

Online Teller
Mobile Banking
Competitive Loan Rates
Direct Deposit 
Shared Branching
Much, much more!

1.800.392.7122 www.gofirstclass.org

WESTOWN OFFICE
2051 Westown Parkway

West Des Moines

EASTOWN OFFICE
303 Euclid Avenue

Des Moines

First Class
Community Credit Union

 Spring is a time for new begin-
nings. It’s also a perfect time to get 
healthy. A few simple adjustments in 
your daily routines can improve your 
physical, emotional and financial 
health. They can add years to your 
life and make those years happier 
and more productive, all the while 
saving money in out-of-pocket medi-
cal costs and allowing your health 
benefits fund to continue providing 
valuable services. 
 Here are 10 things you can start do-
ing right away to improve your health: 
 1. Eat a healthy breakfast. You’ve 
heard that breakfast is the most im-
portant meal of the day, and it’s true. 
If  you skip breakfast, chances are you 
will crave foods with high fat and high 
carbohydrates, like pasta, burgers, fries, 
etc., later in the day. A break- fast with 
a healthy balance of protein, fruits and 
grains will launch your day in a positive 
way. 
 2. Make dinner your lightest meal 
of the day. Try to make your last meal 
of the day the lightest. It will help your 
body digest as you sleep and even help 
you lose weight. 
 3. Drink more water. As you keep 

Ten Ways You Can Improve Your Health 
yourself hydrated, you may notice 
you’ll have fewer headaches and more 
energy throughout the day. Water also 
fills your stomach, which can reduce 
cravings and help you lose weight. 
 4. Eat more fruits and vegetables. 
When you order a meal at a restaurant, 
try replacing those unhealthy French 
fries with a side dish of fruits or vege-
tables. It will reduce your calorie intake 
and still make you feel satisfied at the 
end of your meal. 
 5. Consider a multivitamin or min-
eral supplement. Depending on your 
special dietary needs, supplementary 
vitamins and minerals can help prevent 
or reduce the effects of a wide range of  
physical or emotional problems. Con-

sult your physician before you start. 
 6. Go outside. Put your smart 
phone down, turn off the game plat-
form and enjoy the outdoors. You 
might be amazed by the positive effects 
of a little sunlight. But don’t forget to 
use sunscreen, especially if  you’re out 
in the middle of the day. 
 7. Have a good cry. We all have bad 
days, so don’t keep it bottled in. Let it 
out, vent to a friend and maybe chan-
nel that negative energy into something 
positive, like physical exercise or volun-
teering in your community. 
 8. Try to be active for 30 minutes 
every day. Fitness trackers are popular 
these days, so it’s easier than ever to mo-
tivate yourself to be more active. If  you 

spend the majority of your day sitting, 
doctors recommend at least one hour 
of activity a day, and if  you work at a 
job where you spend most of your time 
standing up, try to move around at least 
30 minutes each day. 
 9. Get a good night’s sleep. Main-
taining a regular sleep schedule can 
help you lose weight, increase your day-
time energy and improve your emo-
tional wellbeing. Everyone has different 
needs, but try to get at least seven hours 
of shuteye every night. 
 10. Find a good doctor. Going to the 
doctor isn’t some- thing many people 
look forward to, but if  you find a doctor 
who cares about your health, chances 
are you’ll heed his or her advice.

nipulate us into blaming our financial 
ills on “opportunistic greedy job steal-
ing illegals” when, in actuality; we are 
being fleeced by the morally bankrupt 
and wealthiest among us. 
 Trump’s unjust path ends at the base 
of an impractical 18 billion dollar wall 
that is born of his own political expedi-
ency and is to be financed by proposed 
cuts to our medical research, infra-
structure and community development 
grants. In the end it will do nothing to 
stem the flow of illegal workers and will 
only serve as grim reminder to future 
generations of a bleak time in America 
when white nationalism and corporate 
greed sought to coerce us into unfound-
ed hysteria. 
 Many Trump voters who support 
building a wall will continue to be 
caught up in that hysteria. Some will 
even continue to rage about “Bad Hom-
bres” stealing American jobs with one 
breath while boasting about savings on 
home renovation projects (from illegal 
employers) with another. I will contin-
ue to scratch my head and remind them 
that if  their rage was real they would be 
protesting and boycotting those busi-
nesses instead of patronizing them. 
Until this happens, I have no choice 
but to call them out on their hypocrisy, 
their misplaced outrage and their illogi-
cal support for an impractical wall. You 
should too.
 After all, you can’t truly be free if  
your freedom is predicated on your 
boot being on someone else’s neck.

continued from page 13

A Colossal Orange 
Hued Paradox
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BUY YOUR TICKET NOW AT THE FIRST CLASS 
CREDIT UNION! TICKETS ARE $26 EACH.


