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  Are you happy with your Union?  
  Are you happy with your Local?  
  Are you happy about . . . well . . 
. anything?
  If  you are NOT happy, that can 
be a good thing. It can be the moti-
vation for you to change the things 
you can. 
  For example, I have known 
many Union officials who got in-
volved with the Union precisely 
because they were unhappy. Some 
were unhappy because they didn’t 
win their grievance. Some were 
unhappy with the way their Stew-
ard handled their grievance. Some 
were unhappy because they only 
had a gripe, not a grievance. 
  But all these individuals chose 
to DO something about it. They 
CHOSE to make a difference. 
They got involved with their Local 
instead of  withdrawing their mem-
bership. Some became Stewards; 
some ran for office; others created 
newsletters for their Local or be-
came Editors. 
  What they did NOT do was sit 
around and complain to anyone 
who would listen about how “The 
Union” did this or that to them. 
They saw a need in their Local for 
a better Steward, Officer or Editor, 
and they DID something about it. 
The reason I got involved was not 
because of  something that hap-
pened to me, but because of  all 
the injustice I could see happening 
around me. I had never even filed 
a grievance before! But after see-
ing my best friend get a Letter of  
Warning that was totally unjusti-
fied, my mind was made up. Some-
body had to tell management that 
enough was enough. 
  Fortunately, our Local President 
was one who was willing to put up 
with my daily phone calls and an-
swer all my questions, so r learned 
fast. And four months later I be-
came the Chief  Steward on Tour 1. 
  Then, as now, the need for good 

people to become Stewards was 
huge. Lots of  people have tried to 
be Stewards, but few have what it 
takes. It’s not a job that everyone 
can do. You need equal parts of  
compassion, drive and fearless-
ness. 
  That doesn’t mean you have to 
be the loudest talker or the best 

— Are You Happy? —

worker. I’ve known Stewards who 
have had every imaginable kind of  
personality. It takes all kinds, too. 
Because the Union is not me-it is 
YOU. It is ALL of  us. 
  But if  you don’t really like peo-
ple or care about justice on the 
floor, you won’t make it. Becom-
ing a Steward just so you can burn 

management or a coworker is not 
the right reason to volunteer. You 
won’t last and YOU will end up be-
ing the one who gets burned. Stew-
ards don’t get paid by the Union 
— they get their regular salary as a 
postal worker. All they have to do 
is clock over to “Steward time” so 
the hours they spend representing 
you don’t affect the productivity of  
their units. 
  And that’s how it should be: 
management creates nearly all 
the problems, so it is right that 
they have to pay to resolve them. 
However, the Scott Walkers of  
the world and some in Congress 
would disagree. 
  If  you are a PSE, there is no one 
who understands your issues bet-
ter than YOU. We who are Offi-
cers and Stewards know the rules 
and some of  the problems, but we 
don’t know it all. YOU do, and I 
have no doubt that at least one of  
you is not happy with the repre-
sentation you have been getting. 
It’s time for you to DO something 
about it! 
  Get involved. Come to the Gen-
eral Membership Meeting. Con-
tact our Local President, or any of-
ficer on the Executive board, and 
he/she will guide you. 

  After nearly a year of  procedur-
al wrangling, 10 days of  testimony 
and more than 140 exhibits, the 
National Labor Relations Board 
hearing on charges that the Post-
al Service illegally subcontracted 
work to Staples ended on May 24.
  Region 5 of  the NLRB issued 
a complaint against the Postal 
Service on June 26, 2015, in re-
sponse to an “unfair labor prac-
tice” charge filed by the APWU. 
The complaint asked the NLRB to 
order the USPS to cancel its Ap-

NLRB Hearing On Staples Concludes 
proved Shipper deal with Staples 
and return the work to postal em-
ployees.
  The hearing, which began in 
August 2015 and continued in No-
vember and February, resumed on 
May 18. NLRB General Counsel 
called APWU President Mark Di-
mondstein as the final witness in 
its direct case.
  The NLRB General Counsel 
was represented by Daniel Heltzer 
and Cristina Cora, who worked 
closely with the APWU to dem-
onstrate that the Postal Service 
refused to bargain with the union 
over its decision to contract out 
work to Staples.
  Following Dimondstein’s tes-
timony, the Postal Service and 
Staples presented their cases. The 
Postal Service called seven wit-
nesses who attempted to justify the 
Postal Service’s decision to con-
tract out Clerk Craft work.
  NLRB attorneys cross-exam-
ined the USPS witnesses and re-
called APWU Manager of  Nego-

tiations Support Phil Tabbita, who 
testified in February, to rebut their 
testimony.
  A ruling by Administrative Law 
Judge Paul Bogas is not expected 
for several months.
  Many parts of  the record and 
most documents introduced at the 
hearing remain under “provisional 
seal,” which prohibits the APWU 
from sharing the information con-
tained in them.
  Dimondstein vowed to fight to 
make the documents available to 
union members and the public. 
“The dirty deal between Staples 
and the USPS has been shrouded 
in secrecy from the beginning,” he 
said. “But the people have a right 
to know about management’s at-
tempts to privatize their Postal 
Service.
  “Our country deserves pub-
lic postal services that are pro-
vided by well-trained USPS 
employees who are account-
able to the people,” he said.                                    

— apwu.org
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 United We Stand –
Divided We Fall!

As usual . . . leading the field.

812-923-1111

Serving 

Organized 

Labor 

for over 

40 years.

by Hank Greenberg, 
Honorary Member
PPA Advisory Council
 There’s a lot of  talk today about 
union membership and the direc-
tion it’s going. Everyone has the an-
swer – and no one has the answer. 
It’s worth reviewing some of  the 
problems we face in the hope that 
someone reading this may come up 
with a solution.
 Everyone’s fall guy is “apathy”. 
Apathy is a major problem within 
the membership and maybe it’s the 
biggest problem. But just saying 
“apathy” is not going to solve the 
problem. For example, has anyone 
asked the members why they are 
apathetic; why they just aren’t inter-
ested, why they don’t care?
 Go into any post office and you 
will find members who are more 
excited about last Sunday’s sporting 
event then what the union is doing 
to protect their job. Hey everybody, 

Have we lost our way?
it’s your job 
we’re talking 
about! When 
“the sport-
ing event” is 
over, you still 
have a mort-
gage to pay 
and a fam-
ily to provide 
for.
 There was 
a time when 
one office 
had a problem and postal workers 
all over the country rose up in sup-
port. Today, you find people saying, 
“It’s not my office so it’s not my 
problem.” Honestly, it’s everyone’s 
problem.
 What are we missing? Where did 
we go wrong? Is it a general attitude 
in society today or just in the post of-
fice? Whatever it is, time is running 
out and we need to do everything 

possible to 
get everyone 
to focus on 
the issues we 
face — and 
we’re facing 
these issues 
now.
 It might be 
worth draw-
ing up a list 
of  questions 
and survey 
the members. 

Put the questionnaire in your union 
newspaper. The members don’t have 
to sign it – you can put a box in the 
swing room so they can return the 
survey. (Give them enough space 
to vent.) We might find that “our” 
issues are not necessarily “their” 
issues. If  true, this will show we 
have failed to adequately inform the 
membership, or understand their 
concerns.

 More than fifty years ago I be-
came editor of  the Miami local pa-
per. I believed then, and I believe 
now, that the local union newspaper 
is the single most important vehicle 
to educate the members and moti-
vate the members. Articles about 
members, their opinions, their sug-
gestions – give them a true sense of  
belonging.
 If  your local does not have a pa-
per (or publish one on a regular ba-
sis), don’t be surprised if  your mem-
bers do not know what’s going on 
and believe every rumor they hear. 
You will always hear more dissatis-
faction from people who are unin-
formed. 
 I congratulate every editor for the 
important work you are doing and 
I encourage you to stick with it be-
cause your efforts just might answer 
the question: are you part of  the so-
lution, or part of  the problem?

— Postal Press Newsletter
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 “So my point with all this is to urge you to fully engage in 
this election from your County races to the President and use a 
standard of  what candidate either supports workers issues or 
would be most likely to be able to be forced to support them .”

 My Dear Brothers and Sisters, 
as you are all painfully aware we 
find ourselves again in the midst 
of  a Presidential campaign year 
and of  course Congressional Rac-
es also.
 As you also know your won-
derful progressive union en-
dorsed Sen. Bernie Sanders 
for the Democratic Nomi-
nation for President. And 
unless you’ve been living 
in a hole you also know 
that despite a huge ground-
swell of  workers and young 
people for Sanders, he did 
not get the nomination. So 
the race is between Hillary 
Clinton and Donald Trump.
 Now certainly the Democrats 
and probably a lot of  labor unions 
will spend between now and elec-
tion day telling you that Hill-
ary Clinton is the greatest thing 
since sliced bread and has fought 
valiantly for workers her entire 
career. I won’t insult 
your intelligence be-
cause I happen to have 
a very high opinion 
of  our members and I 
believe you are smart 
people and can hon-
estly assess a situation 
and decide what to do.
 Let’s be honest, 
Hillary Clinton is a 
corporate Democrat 
who with her husband has helped 
screw millions of  workers in our 
country and around the world. In 
order to position themselves as 
tough on crime, she and Billy Boy 
shoved through dreadful sentenc-
ing requirements and a generally 
terrible crime bill years ago. They 
are personally responsible for a lot 
of  the mass incarceration that has 
happened in this country, above 
all to young black workers.
 At the same time of  course the 
election will proceed regardless 
of  all that and the alternative this 
year is a bat shit crazy ultra na-
tionalist racist who says workers 
in the US are overpaid.
 Now I am not a big fan of  vot-
ing for the lesser of  two evils stuff  
figuring that either way you come 
up with evil, but we also have to be 
smart about all this.
 I have written over the years 

My Members Are Very Intelligent: 
Let’s Talk Politics And Elections

about how I view elections as a ve-
hicle for change. Make no mistake 
elections matter in many ways in-
cluding of  course appointments 

to the Supreme Court which can 
help or hurt working people for 
decades. But as I have said before, 
the real way to achieve change is 
to build a mass movement and to 

have working people and our allies 
in the street demanding change. It 
was such a movement during the 
Depression that forced Franklin 
Roosevelt to create all the great 
programs of  the day like Social 

Security and new labor organizing 
rights. It was a mass movement 
that I was involved in during the 
60’s, led especially by heroic black 
workers, fighting back that forced 
a creep like Nixon to sign impor-
tant progressive legislation be-

cause our rul-
ers were 

afraid of  rebellion.
 So above all we must be about 
building that movement and un-
derstanding that we really are in 
the midst of  a class war here and 

our class, the working class, must 
get ourselves together.
 So back to the election. Given 
our alternatives, I put it to you that 
we will have to support and work 
to elect Hillary Clinton which I say 

with the gravest of  reservations. If  
she is elected we will then have 
to launch a fighting movement to 
force her to do the things we need 
like good Postal Reform that pre-
serves a strong public Postal Ser-
vice. These are not the automatic 
responses of  these corporate style 
Democrats so we will have to con-
tinue to struggle over these issues.

 So my point with all this is to 
urge you to fully engage in this 

election from your County 
races to the President and 
use a standard of  what can-
didate either supports work-
ers issues or would be most 
likely to be able to be forced 
to support them.

 I determined to have this 
little chat with you because I am 
not going to just say you must sup-
port this person or that because 
they are great. You, the members, 
are clever and intelligent so you 
must make up your mind. But you 

must do so wisely 
and you must reject 
racist nationalistic 
crap being peddled 
this year.
 I hope you have a 
wonderful and safe 
summer. Stay strong. 
Support and be ac-
tive in your union, 
the American Postal 
Workers Union. As 

as always remember the words of  
APWU President Emeritus Moe Bill-
er who said “The struggle continues,” 
and remember my words, “Don’t let 
the bastards get you down!”
 In Working Class Solidarity.

Let your voice 
be heard!

Remember to VOTE!
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by Bryon Preminger,
IPWU Legislative Director
 Elections will be taking place this 
year in the Iowa House and Senate. 
Do you know whether the incum-
bent has your back when it comes 
to your job. There is an easy way to 
find out just ask them to write a let-
ter to our representatives in Wash-
ington D.C.
 One sad thing I have learned 
about elected representatives is that 
an email or letter from a single per-
son will elicit a response but when 
it comes from someone that repre-
sents a large block of  voters it means 
more. If  all the representatives from 
a district that a member of  congress 
represents sends them the same 
mandate they will take this a man-
date from the voters that elected 
them to Washington D.C. more se-
riously.
 I prefer that you see them when 
they are home in your district or you 
can travel to Des Moines when they 

It’s Time To Test Your Representative
(Will They Take Action for YOUR Job)

are in session because a personal 
visit puts a face to the cause. If  you 
can’t do this then write a letter we 
are employees of  the Postal Service 
and letters are part of  our existence 
and what a better way than a letter 
to tell your representative to protect 
the Postal Service.
 If  the incumbent stone walls you 
then it’s time to find out what the 
candidate that is running against 
them feels about the same issues. 
Attend a town hall meeting and ask 
them in front of  your friends and 
neighbors.

The Issues:
Restore service standards in effect 
as of July 1, 2012.
House Bill H.R. 54

About this Legislation:
 We Support: This restores ser-
vice standards which include over-
night delivery of  first class mail in 
the local delivery area.
 Status: The House Committee 

on Oversight and Government Re-
form adopted an amendment on the 
Financial Services Appropriations 
bill. However, The full House must 
approve the Financial Services Ap-
propriations bill and the Senate also 
must approve a similar provision in 
a final appropriations bill before it 
can become law.
 Talking Points: This lets a per-
son mail a letter in their home town 
to a person in their home town with 
the expectation that it will arrive the 
next day. Giving a personal story of  
how a letter you mailed across town 
to pay a bill or an invitation for an 
event took several days which re-
sulted in a late payment or a missed 
event.

Plant Consolidations
 There is no current bill for this 
however members in Idaho con-
vinced there legislators to send a 
letter to Congress to oppose this 
practice. It ties right in with delivery 

standards as the further away your 
mail is processed the longer it takes 
to get to your door. If  Idaho can do 
it so can we.

Providing Services to 
Underserved Communities.

Instead of  closing small town Post 
Offices lets expand their services 
and generate revenue in those areas. 
65% of  Americans live in under-
served communities and our trucks 
go there every day and evening. 
 In a town with no bank why 
can’t we offer basic banking servic-
es like we did from the 1940’s until 
the 1960’s. In a town with no con-
venience store why can’t we offer 
bread, milk, eggs, and other basic 
necessities than they can’t get now. 
Why can’t you renew your driver’s 
license, buy a hunting or fishing li-
cense. If  big business can’t afford to 
provide these services let the Post 
Office do it.

Vote by Mail
 This is a motion that your Repre-
sentative can introduce right here in 
Iowa.
 In states with vote by mail they 
get around a 75% turnout for the 
vote. Why can’t we have legisla-
tion that lets our state vote by mail. 
It increases revenue for the Postal 
Service and lets Americans have an 
easy and convenient way to vote.

Why is it important? 
(Small Town Member Read This)

 Find out where your legislator 
stands. The Post Office is the fab-
ric of  America. You have your own 
unique postmark and it identifies 
you as a community. There have 
been towns that have unincorpo-
rated after losing their Postmark. 
In most small towns the commu-
nity bulletin board is at the Post 
Office and it is a place for commu-
nity. If  the Post Office privatizes, 
rural America will be hurt. 2/3 of  
our packages come from our com-
petitors because they don’t want to 
deliver to you. If  they privatize us 
you will pay a fee or have to travel 
to a neighboring town for your mail. 
If  you are a Republican in a small 
Iowa town I have a message for you.

God, Guns, AND YOUR 
POSTAL SERVICE.

 Below is how to write your legis-
lator in Iowa. If  you are the email 
type then go to this site: https://
www.legis.iowa.gov/contacts .

Writing To Legislators
 Sending a letter or an e-mail is a 
great way to communicate with a 
state legislator. Individually written 
messages, rather than mass gener-
ated form letters, make a greater im-
pression. Type your name, address 
and phone number at the top. The 
Iowa State Legislature is generally 
in session January through April. 

continued on page 6
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 In a major ruling in favor of the 
APWU issued on June 15, the Na-
tional Labor Relations Board (NLRB) 
ordered the Postal Service to imme-
diately provide the APWU uncen-
sored copies of documents about the 
pilot program that established postal 
counters inside Staples stores – infor-
mation the APWU first requested in 
2013.
 Noting that the Postal Service has 
a “rich history of responding to infor-
mation requests with denials and de-
lay,” the Board said that it would “not 
condone the [Postal Service’s] unlaw-
ful conduct by allowing it to delay any 
longer in producing the information.”
 Under the order, the Postal Service 
must turn over information regarding 
its relationship with Staples, includ-
ing copies of agreements and cor-
respondence between the USPS and 
the office-supply company; records 
of any special deals and payments 
between them, and training material 
the Postal Service provided to Staples 
about how to perform the work. 
 Perhaps most importantly, the 
Board ordered the Postal Service to 
release records of its internal delib-
erations regarding the decision to sub-
contract APWU work to Staples.

Lifting the Veil of Secrecy
 “This ruling will go a long way 

toward lifting the veil of secrecy that 
has shrouded the Postal Service’s deal 
with Staples,” said APWU President 
Mark Dimondstein. Although the 
Postal Service released thousands of  
pages of documents in response to 
earlier APWU requests and NLRB 

rulings, it withheld information it 
claimed was “proprietary.”
 “Postal workers – and the peo-
ple of the country – have a right to 
know about management’s attempts 
to privatize the Postal Service,” Di-
mondstein said. “This NLRB deci-

APWU:  ‘RULING  WILL  LIFT  THE  VEIL  OF  SECRECY’

NLRB Orders USPS To Release 
More Information On Staples Deal

sion will advance that goal.”
 The ruling affirmed and expanded 
on a 2014 decision by NLRB Ad-
ministrative Judge Eric M. Fine, who 
found that the Postal Service violated 
the National Labor Relations Act 
when it refused to provide information 
to the APWU. Fine ordered the Postal 
Service to turn over most of the docu-
ments but he accepted management’s 
claim that some information was “pro-
prietary” and permitted the USPS to 
obscure such information and/or re-
strict the union’s right to disclose it.
 The APWU appealed the portion 
of the ruling that allowed the Postal 
Service to redact or restrict disclosure 
of the information. In the June 15 
ruling, the Board ordered “immedi-
ate and unredacted production of all 
documents requested, without any 
confidentiality agreement.”
 The decision could have a signifi-
cant impact on a separate case pend-
ing before the Board regarding the 
Postal Service’s refusal to bargain 
with the union over the subcontract-
ing of postal work to Staples.
 “The APWU calls on Postmaster 
General Megan Brennan to comply 
with the Board’s ruling rather than 
engaging in delaying tactics by ap-
pealing the decision to the courts,” 
Dimondstein said.           — apwu.org

The Persuader Rule Will 
Close Loopholes and 

Increase Transparency
 On March 23, 2016, the Depart-
ment of Labor released the final per-
suader rule, which closes a current 
loophole that allows corporations and 
management consultants to avoid re-
porting certain anti-union activities.
 “This long-awaited rule will in-
crease transparency about employers’ 
activities when they hire outside third 
parties to do their union busting,” said 
AFL-CIO President Richard Trum-
ka. “It takes great courage for work-
ing people to come together to form a 
union. Working men and women de-
serve to know who their employer is 
hiring and exactly how much they are 
spending to discourage workers from 
forming a union.”
 The new persuader rule will give 
working people more information on 
whether their employer is hiring third 
party consultants and lawyers to write 
anti-union speeches, prepare anti-
union videos, and write anti-union fli-
ers meant to dissuade employees from 
forming a union.  These tactics are all 
too common in the multi-million-dol-

New DOL Rule Will Expose 
Union Busting Industry

lar union-busting industry.
 Mike Lo Vuolo, a former Ameri-
can Airlines passenger agent, and his 
co-workers tried three times to form a 
union at American Airlines with the 
Communications Workers of Ameri-
ca (CWA), under the company’s pre-
vious management.  In 2012, despite 
having filed for bankruptcy, American 
Airlines spent hundreds of thousands 
of dollars on the law firm Sheppard 
Mullins. Mike recalls glossy fliers, 
video cassettes and DVDs used to dis-
courage and scare employees during 
organizing drives.
 “This rule is long overdue,” said 
Mike Lo Vuolo. “Corporations and 
consultants should be required to re-
port how much money they spend 
fighting workers.”
 While unions are required to file 
lengthy annual LM-2 financial dis-
closure reports that detail all receipts 
and expenditures, the LM-20 form 
that management consultants will be 
required to file is two pages, much of  
which simply requires checking box-
es.
 Joe Earleywine, an Organizing 
Director with the United Food and 

Commercial Workers International 
Union (UFCW), oversaw an orga-
nizing campaign of registered nurs-
es, technical employees and other 
nonprofessional employees at Har-
rison Health Partners in Washington 
State. The parent company, Catholic 
Health Initiatives, hired Sebris, Busto 
and James to do its union busting. 
The day after collecting a majority of  
union authorization cards and asking 
the company for voluntary recogni-
tion, employees were forced to watch 

union-busting videos, as the employer 
tried to scare workers about strikes, 
dues and initiation fees.
 “Using union-busting law firms to 
intimidate workers is one more tool in 
the toolbox that the global elite uses 
to keep workers from exercising their 
rights to improve their working condi-
tions by joining a union,” added Joe 
Earleywine.
 Contact: Jasmine Nazarett (202) 
637-5018                           

  — aflcio.org
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 (This article first appeared in the 
May-June 2016 issue of  The American 
Postal Worker magazine.)
 The APWU recently joined with 
representatives of  other unions to 
meet with Michael Michaud, the 
new Assistant Secretary of  the 
U.S. Department of  Labor Veter-
ans’ Employment and Training 
Services (DOL VETS). Michaud is 
a longtime member of  the United 
Steelworkers. Prior to his appoint-
ment, Michaud served 12 years 
as a member of  Congress from 
Maine, advocating for veterans on 
the House Veterans’ Affairs Com-
mittee and the Health Subcommit-
tee.
 On March 2, union leaders 
gathered with the Michaud to dis-
cuss how we can work together to 
help veterans, transitioning service 
members, military spouses and 
caregivers find good jobs. Despite 
strides being made, millions of  
veterans remain homeless, hungry, 
unemployed and underemployed.
 Veterans are twice as likely to 
become chronically homeless as 
other Americans. They represent 
11 percent of  the adult civilian 
population, but account for 26 per-
cent of  the homeless population. 
African-Americans and Hispanics 
account for 10.4 percent and 3.4 
percent, respectively, of  our vet-
eran population but equal roughly 
45 percent of  homeless veterans.
 It’s not surprising that these sta-
tistics coincide with the veteran 
unemployment rates reported by 
the Bureau of  Labor Statistics. 
Veteran unemployment is highest 
among African-Americans, Lati-
nos and women. It has skyrocketed 
in the last decade among younger 

post- 9/11 combat veterans who 
are suffering homelessness and 
food insecurities at alarming rates 
because of  an inability to find good 
paying, secure jobs. Can we really 
ignore the correlation between un-
employment and the high rate of  
veteran suicides? If  we want to 
make a meaningful impact on the 
lives of  veterans and their families, 
we must address unemployment.
 During the meeting, Michaud 
stated his immediate objectives. 
They included: preparing transi-
tioning service members and vet-
erans for careers; enhancing job-
seeking tools; creating good pay-
ing, secure job opportunities; and 
protecting rights under the Uni-
form Services and Reemployment 
Rights Act (USERRA) and the 
Veterans’ Preference Act (VPA). 
Grassroots campaigns to educate 
veterans, service members and 
employers about their respective 
rights and obligations, and inform 
them about available resources, 
will also be incorporated.
 Michaud acknowledged that the 
most effective ways to combat is-
sues that plague our veterans are 
community based. VETS is work-
ing to bridge relationships at ev-
ery level with the Department of  
Defense, Congress, veteran ser-
vice organizations, employers and 
unions. Building upon the DOL 
Transition Assistance Programs 
(TAP), launching the veterans.org 
website – a one stop employment 
services shop – as well as mandat-
ing musters to military life cycle, 
and readiness programs are also 
instruments of  the mission.
 VETS is cultivating partner-
ships with Soldier for Life, which 

has already saved $250 million in 
unemployment costs; DoD Skilled 
Bridge Authority to promote civil-
ian job training opportunities and 
Hiring Our Heroes to coordinate 
business and union participation 
in job fairs and transition summits 
being hosted on base.
 This offers great potential for 
APWU local and state involve-
ment. Michaud also hopes to work 
closely with states to improve pro-
grams that address underserved 
and incarcerated veterans, hous-
ing, grants and employer incen-
tives.
 During the discussion, APWU 
highlighted USERRA’s failure to 
protect jobs of  Guardsmen and 
Reservists who deploy for more 
than five years. We pointed out 

that the list of  VPA-reserved posi-
tions is antiquated. We objected to 
the Postal Service’s unwillingness 
to maintain hiring registers and its 
refusal to open competitive exams 
for Veteran Preference Eligibles as 
required.
 Union leaders, including the 
APWU, raised concerns over em-
ployers bolstering their veteran 
percentages by hiring veterans 
only to release them during pro-
bationary periods or before career 
conversions.
 These factors, coupled with 
low wages, no benefits and lim-
ited work hours contribute to low 
retention ratings and high un-
employment. Michaud agreed to 
work with APWU in an effort to 
resolve our concerns. 

Home Front Addressing 
Veterans’ Unemployment

will be held 
Saturday, July 16th
11:00 a.m. – 6:00 p.m.

The DMI-APWU 
Local 44 Annual

There will be kid’s games, crafts, inflatables, 
band, COPA prizes, and plenty of food. 

Need volunteers for set up and clean up. 

Location of Picnic:
LABOR PARK 

4640 MORNINGSTAR DR.
DES MOINES

When the Legislature is out of  ses-
sion, it may be more effective to 
send your letter or message to your 
legislator’s home.

Addressing correspondence:
To a State Senator:

The Honorable (Full Name)
Iowa Senate
Iowa State Capitol
Des Moines, IA 50319

Dear Senator (Last Name)

To a State Representative
The Honorable (Full Name)
Iowa State Capitol
Des Moines, IA 50319

Dear Representative (Last Name)

  Be specific. Your purpose for 
writing should be stated in the first 

paragraph of  the letter. If  your letter 
pertains to a specific piece of  legisla-
tion, be sure to identify its full name 
and number, e.g. House File: HF 
________, Senate File: SF ______. 
Try to send your letter while the is-
sue is still alive.
  State your position. Explain 
why you support or oppose this par-
ticular issue. Keep in mind that lo-
cal examples concerning the impact 
of  this legislation are very powerful. 
Be courteous and to the point, keep-
ing your letter focused on one issue.
  Ask for a response. Indicate to 
your legislator that you would appre-
ciate a reply containing his/her posi-
tion on the issue. “Sincerely yours” is 
a proper way to conclude your letter.
  Follow up. If  you agree with 
your legislator’s vote, take the time 
to let him/her know that. Similarly, 
if  you disagree with his or her vote, 
inform your legislator.

continued from page 4

It’s Time To Test Your Representative
(Will They Take Action for YOUR Job)
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10 Facts On The Minimum Wage
by Jackie Tortora 
 On the anniversary of  the last 
time the federal minimum wage was 
increased to $7.25, it’s timely to go 
over some basic facts on the mini-
mum wage. 
 Here are 10 important figures to 
remember when we talk about the 
minimum wage:

$18.42
 How much the federal minimum 
wage would be if  it had kept pace 
with productivity (i.e., how much 
we can produce, on average, for an 
hour’s worth of  work) over the past 
48 years. It would grow to more 
than $19 per hour by 2017. Instead, 
it’s $7.25. Learn more.

$15,080
 The annual income for a full-time 
employee working the entire year at 
the federal minimum wage.

0
 The number of  states where a 
minimum wage working person can 
afford a one-bedroom apartment 
working a 40-hour week—without 
paying more than 30% of  their in-
come. Learn more.

3
 The number of  times Congress 

passed legislation to increase the 
minimum wage in the past 30 years. 
Learn more.

30
 As of  Jan. 1, 2016, the number of  
states (including the District of  Co-
lumbia) that will have raised their 

minimum wage above the federal 
level of  $7.25. Source. 

18
 The number of  states (including 
the District of  Columbia) that an-
nually increase their state minimum 
wage to keep up with the rising cost 
of  living, or that have scheduled au-

tomatic cost-of-living adjustments 
to begin after achieving a meaning-
ful minimum wage. Source. 

75
 The percentage of  Americans 
who support gradually raising the 
minimum wage from $7.25 per 
hour to at least $12.50 per hour by 
2020, according to a January 2015 
poll. The same poll finds that 63% 
of  Americans support an increase to 
$15 per hour by 2020.

62.6 in 100 vs. 4.2 in 100
 The chance that an adult mini-
mum wage worker is a woman vs. 
the chance that a Fortune 500 CEO 
is a woman.

55 to 69
 The range of  the percentage of  
voters who supported minimum 
wage increases across five states 
(Alaska, Arkansas, Illinois, Nebras-
ka and South Dakota) where the is-
sue was on the ballot in November 
2014. Source.

$2.13
 The federal minimum wage for 
tipped employees, such as waiters 
and waitresses, nail salon workers 
or parking attendants.         

 — aflcio.org

2016 Iowa Fall Conference
October 22 & 23

Hospitality Friday Night
$0 – Zero – Zilch – Zip – Nada Registration Fee

1201 Canal Shore Drive
Le Claire, IA 52753
Tel: (563) 289-9978
Fax: (563) 289-9076

 1 King or 2 Queen Non-River View Room 
(with Window) is $89.00 + tax

 1 King or 2 Queen River View Room (with 
Patio, Balcony, or Window) is $109.00 + tax

Cut Off Date fOr GrOup rate – 
OCtOber 1st, 2016

Mention American Postal Workers
 Union to get the Group Rate

 Newly Renovated Hotel
 100% Non-Smoking Hotel
 Free Hot Express Start Breakfast 6:30-9:30 am
 Guest Business Center – 24 hours – FREE Wi-Fi 
        throughout hotel
 Indoor Pool & Whirlpool – 6:00 am – 11:00 pm
 Expansive Fitness Center – 24 hours
 Daily Housekeeping
 Guest Laundry Facility
 Warm Cookies in the evening Monday - Thursday

Further details will be provided as the date approaches.
— Hosted by Bi-State Area Local —

  The APWU expects a decision 
from Arbitrator Stephen B. Gold-
berg by mid-July, reports President 
Mark Dimondstein.
 “We had hoped to have a ruling 
by now, but Arbitrator Goldberg has 
informed the union and manage-
ment that he is still working on his 
decision,” Dimondstein said.
 “I know that union members are 
eager to hear the outcome of  our 
struggle for a good contract – as am 
I – but we will have to wait a little 
longer.”
 More than three months of  nego-
tiations began in February 2015 and 
were followed by mediation and ar-
bitration hearings.
 During 18 days of  hearings that 
focused primarily on the economic 
provisions on the new contract, the 
union and management presented 
their positions, called witnesses, 
submitted evidence, and offered re-
buttals.
 The three-member panel of  ar-
bitrators began its deliberations 
on May 4. The panel is comprised 
of  a union-appointed arbitrator, a 
management-appointed arbitrator, 
and Neutral Arbitrator Stephen B. 
Goldberg, who will determine the 
outcome.

— apwu.org

Contract 
Arbitration 

Decision 
Expected Soon
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The Great Equalizer
by Jim Alexander, 
Southern Oregon 
Area Local APWU
 As a kid, I remember coming 
home from school one day in tears. 
After my mom implored what was 
wrong, I told her about an incident 
on the playground that day when an-
other kid a couple grades ahead of me 
and considerably larger was being a 
bully — calling me names along with 
some pushing, shoving and punch-
ing. My mom, may she rest in peace, 
calmed me down and had the “equal-
izer” conversation with me. She told 
me when I was being bullied by a 
bigger and more powerful person, 
“Pick up an equalizer or bring some 
friends along and take care of the 
problem.” I took her advice and never 
had a problem with that bully again.  
 As I recollect, we even became 
friends later and he ceased being a 
bully altogether. Placing that unforget-
table chain of events into context, that 
was a half century ago. Sure, I had 
some scuffles when I was younger 
— more physical altercations than I 
care to admit. I was bigger, stronger, 
smarter, more confident and full of  
testosterone. I recall an incident back 
then where, in defense of a woman’s 
honor, I got in a fistfight with a big-
ger guy who took a cheap shot and 
punched me in the side of the head 
through my open car window. En-
raged, I was able to get out of my car 
and after a few punches, landed one 
right on his kisser. I’ll never forget the 
feeling of that guy’s nose collapsing 
under my fist — it sickened me. As 
the adrenaline and testosterone sub-
sided, I puked my guts out and vowed 
never to resort to violence again un-
less in self-defense. My mom, a de-
pression era child and a member of a 
large family of migrant farm workers 
from the Midwest, had a lot more dif-
ficult life than I. Violence and bully 
bosses were the norm. Nevertheless, 
and perhaps because of growing up 
during that era, she became a strong 
woman and raised a family she was 
proud of. She was the greatest ex-
ample of unconditional love that I 
have had the fortune to be part of.  
 She became “Mom” to literally 
hundreds of kids that came through 
our large family’s household. She be-
came my hero. Before she died, I al-
ready had a decade of Union involve-
ment at the Post Office and she was 
proud that I had found something I 
was not only good at, but also was a 
path of justice that was nonviolent. 
By then, I was learning the teachings 
of Gandhi and Martin Luther King, 
Jr. seeking justice through nonviolent 
means. Reverend King was assassi-
nated while seeking justice for work-
ers that were being bullied by the Man 
— I remember when it happened. So, 
over the years, I’ve had well too many 
bullying incidents where I was called 
in as a Union Representative. One in-
cident that will haunt me the rest of  
my life ended up with a small-town 
Postmaster on the Oregon coast bully-
ing an employee to the point that she 
took her own life. What justice the sur-

viving family members exacted with 
the help of the APWU resulted in a 
substantial financial outlay by the PO. 
It will however, never bring back that 
husband’s wife and their two children.  
 Bullying bosses and managers cre-

ating “Hostile Work Environments” 
continue though. I’ve even been the 
subject of a few bullying episodes by 
ignorant and arrogant postal manag-
ers during my postal career. Most are 
easily resolved and I don’t gotta liter-
ally punch them in the face to do it. 
I call my Union rep and take care of  
the problem with a figurative punch 
in the face — sometimes it takes 
more than one punch to get their at-
tention though. Behold! As I wind 
down my postal career, I’m smack 
dab in the middle of another Hostile 
Work Environment again. In my job 
in Vehicle Maintenance, I have to deal 
with faceless postal managers in Eu-

gene, Portland and Seattle — all of  
whom think they are my immediate 
supervisors. Our contract with our 
employer unambiguously states that 
each employee has an immediate su-
pervisor — not a clan, cabal or com-

mittee of supervisors. Bosses don’t 
like that contract language. They 
want to bully whomever they take a 
notion to whether they are that em-
ployee’s immediate supervisor or not. 
When called into a Hostile Work En-
vironment situation as a Union rep, 
my counsel to the victim is to absent 
themselves from the toxic environ-
ment, seek medical attention if  neces-
sary and, above all, involve the Union 
as early as possible. That’s what I 
teach Shop Stewards and other Union 
officers confronted with such situa-
tions. So, when it happened to me, I 
had to be reminded of my teachings 
by my Shop Steward Mark Hawkins. 

I did absent myself from a toxic work 
environment, contacted my Shop 
Steward immediately and with the 
love, compassion and understand-
ing of my life partner have thus far 
been able to avoid medical attention.  
 Yes, I have represented many of our 
Union members in Hostile Work Envi-
ronment situations and been through 
a few minor ones of my own. I had a 
sense of the emotional and associated 
physical trauma associated with being 
subjected to abusive boss behavior, 
but I didn’t “feel” it like I did this one. 
As I write this, I am returning to work  
today with a renewed sense of confi-
dence, but still some trepidation. My 
morale is low and my notion that I 
do a good job at work I understand 
is purely subjective. When you go 
through difficult times, Mom told me 
to always look for the silver lining in 
the cloudy skies — that once you reach 
the other side and look back, you can 
say, “I’m a better person because of  
that.” So it will be. I shall pick up an 
equalizer — the Union. And, togeth-
er, we will figuratively beat the crap 
out of the perpetrators. Managers ev-
erywhere will know that if  they want 
to bully or otherwise abuse postal 
workers in southern Oregon, they’re 
in for an beating like they never have 
had. I usually don’t write much about 
me, but this entire episode has given 
me a more comprehensive perspec-
tive of workplace bullying, abusive 
managers and Hostile Work Environ-
ments. My takeaway lesson from all 
this — it’s real, it’s abusive, it’s hostile, 
it hurts emotionally and physically, 
and above all, we don’t have to take it.  
 Contact and support your Union 
— you don’t have to try to survive as a 
victim alone.

— The Communicator

by Paul Felton, 
Editor The Communicator
 You have to treat management like 
children: reward them when they’re 
good and punish them when they’re 
bad. I retired three years ago, but r un-
derstand they’ve been bad lately at the 
Metroplex. 
 It may seem like they have all the 
power. But that’s only if  you sit back 
and take what they’re dishing out. As 
one individual, you have very little 
power. But as a collective workforce, 
you can dictate to management. 
 The key is sticking together. Look 
out for your coworkers and they will 
look out for you. I have your back and 
you have mine. 
 I remember more than 20 years ago 
when an obnoxious supervisor came 
to Pay Location 108. She enforced 
the pettiest of rules and had no com-
mon sense. Usually a bad supervi-
sor will still have one or two people 
in the Pay Location they get along 
with. This supervisor had no one. Ev-
ery day there was a steady stream of  
employees heading back to the union 

office. There were tons of grievances, 
and more than that, there was an at-
titude. That supervisor didn’t last long 
on Pay Location 108; she was moved 
somewhere else. 
 There are legal ways to show soli-
darity and there are ways that cross 
the line. Know the difference. You 
cannot deliberately slow down or 
sabotage production. But you can 
follow the rules in excruciating de-
tail. Here is an example from an-
other area. The APWU represents 
a few trucking companies that haul 
mail long distances. At one of these 
companies, I remember hearing that 
the drivers were planning a “work-
to-rule” during contract negotiations. 
They would drive at exactly the speed 
limit of 55 miles per hour (instead of  
70). This would delay the mail but 
it was perfectly legal. I never heard 
whether they needed to implement 
this plan but the idea stuck in my  
mind. 
 Everyone has little shortcuts they 
use to make their job easier. When 
management is obnoxious, don’t take 

any shortcuts. Work at a steady pace 
but don’t rush. It’s not your job to 
make the numbers management sets 
as a goal. 
 Any time you’re asked to work on 
a OBCS without a partner ask for a 
steward. Before I retired, I remember 
that those who made a fuss about this 
issue ended up with a partner, while 
management took advantage of those 
who were too timid to speak up. That’s 
not good enough. If you see someone 
on another machine by themselves, 
let a steward know (especially if  it’s a 
PSE or very new regular who’s afraid 
to speak up). A steward can file a class 
action if  they have evidence of more 
than one instance. 
 Any time you see a safety issue, 
fill out a 1767 form. And give a copy 
to the union. It should be returned to 
you within 24 hours with an explana-
tion of what measures management 
will take to correct it. If  they don’t 
get back to you, see a steward. Maybe 
you’re one of the lucky ones. Maybe 
you have a supervisor who treats em-

Power On The Workroom Floor

continued on page 15
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Solving The FERS Retirement Puzzle
by David Fielder
 I’ve had the privilege of  counseling over 
10,000 postal employees over my career. Each 
one of  these employees had different situations 
and circumstances that influenced when they 
should retire. Notice I said SHOULD retire and 
not when they COULD retire. As you approach 
retirement its important to know your numbers 
so you can determine when you SHOULD retire 
and not just when you are eligible.
 The best way I can illustrate my 
point is to use some actual employee 
scenarios. 

Scenario #1
 Dale was a FERS employee who 
had 30 years and had met his Minimum Retire-
ment Age of  57. He was eligible to retire and 
called me to make sure he knew his numbers. 
Here were his numbers:
 Net pension would be  $1,100
 FERS Supplement        $   900
 Total Fixed Income:   $2,000
 Dale was bringing home $1,500 every two 
weeks working and his budget was based on 
making that much per month. As you can see 
he was $1,000 a month short of  what he need-
ed. Dale had an option to draw the money he 
needed from the TSP but he only had $200,000 
in the TSP. As a general rule employees should 
not draw more than 3% of  their TSP balance an-
nually to lessen the chances of  running out of  

money. If  Dale took out the 3% he was still going 
to be short on what he needed.

Solution:
 Dale and I discussed his specific situation and 
both came the conclusion that he didn’t want to 
retire and feel broke. He asked my opinion of  
when he should retire and I suggest age 62. Look 
at how his numbers changed by working until 62:

 Net Pension would be  $1,350
 SSI at 62                 $1,550
 Total Fixed Income:    $2,900
 Not only did Dale increase his monthly in-
come by $900/month for life, but he also con-
tributed an additional $50,000 to his TSP. Now 
Dale has $250,000 in his TSP and the 3% he can 
draw per year from the TSP will bring his retire-
ment income per month to over $3,500 a month.

Scenario #2
 Paula has worked 20 years for the postal 
service and is eligible to retire because she has 
reached the age of  60. She wasn’t sure if  she 
could afford to retire so she called me to run her 
numbers. 

 Net pension:                    $   900
 FERS Supplement:        $   750
 Total Fixed Income:    $1,650
 Paula’s pension and supplement were not 
enough for her to retire. She needed about $3,000 
a month to live comfortably in retirement. Pau-
la’s case is a good example of  how the TSP can 
compensate for working a shorter career. Paula 
had accumulated over $325,000 in her TSP. We 

looked at her risk tolerance and found 
a program where she could draw 4% 
of  the balance for the rest of  her life 
and never worry about running out of  
money. This program gave Paula an-
other $1,083/month which more than 
covered what she needed for retire-

ment.

Conclusion:
 Every employee has unique circumstances 
that must be considered when considering re-
tirement. There is no “one-size-fits-all” when 
it comes to retirement. The first thing you must 
do is know your numbers. How much will you 
make a month (factoring in all deductions) 
based on a given retirement date. Second you 
have to know how much you need in retire-
ment. For most people, they need just as much 
per month as they do working unless homes 
are being paid off. Last, you have to factor in 
the TSP and determine YOUR best date to re-
tire.                                      — The Louisville Fed

 Why Courts Matter Iowa 
asks Iowans to call the ‘Where is 
Chuck’ hotline at (515) 421-8997 
due to Senator Grassley’s lack of  
events being held during the state 
work period, as well as rumors of  
numerous unpublicized private 
events.
 The Why Courts Matter 
Iowa coalition today asked Io-
wans to aid and assist in find-
ing the whereabouts of  Senator 
Chuck Grassley. The coali-
tion’s request for Iowans to call 
the ‘Where is Chuck’ hotline 
at 515-421-8997 is in reaction 
to the zero public events be-
ing held by the Senator during 
the first week of  his state work 
period, the unusually low total 
of  just 3 events in his 15 days 
working in the state, and wide-
spread rumors of  unpublicized 
events being held by the Senator in 
order to avoid his constituents.
 “This week the Senator known 
for the ‘full Grassley’ appears to 
be running on empty,” said Matt 
Sinovic, executive director of  
Progress Iowa and Why Courts 
Iowa coalition member. “It’s dis-
appointing that Senator Grassley 
is holding so few public events, 
instead choosing to have private 
gatherings and closed-door meet-
ings. Iowans are frustrated with 
his obstruction of  the Supreme 
Court, but he has always met us 
face to face to discuss the issues 
of  the day, instead of  playing hide 
and go seek.”
 “We are calling on all Iowans 

Iowans Are Asking: Where Is Chuck Grassley?

to assist us in locating Senator 
Grassley, and inform us of  any 
of  his private events,” said Chris 
Schwartz, state director of  Ameri-
cans for Democratic Action Iowa 
and Why Courts Matter Iowa co-
alition member. “Iowans have a 
right to speak with their Senator, 
and we will publicize the details of  
any event we discover and confirm 
through our network across the 
state. We encourage Iowans of  all 
political parties to join us in this 
effort, as responsiveness to con-
stituents should not be a partisan 
issue.”
 Why Courts Matter Iowa has 
established a ‘Where is Chuck’ ho-
tline at 515-421-8997 for Iowans 

to call and relay details of  any pri-
vate events the Senator is holding 
during his state work period, as 
well as an email address: where-
ischuck@whycourtsmatteriowa.
org.
 Iowa Why Courts Matter hold 
regular rallies around the state to 
draw attention to the fact the Sena-
tor Grassley is not doing his job in 
regard to the hearing for the Su-
preme Court Vacancy.
 Tell Senator Grassley: Do 
Your Job.
 When Supreme Court Jus-
tice Scalia passed away, Senator 
Chuck Grassley didn’t even wait 
a day before diving into partisan 
politics.

 “Every employee has unique circumstances that must 
be considered when considering retirement. There is no 
“one-size-fits-all” when it comes to retirement.”

 He issued a statement indicat-
ing his desire to wait until the 
next President to even consider 
a nominee during an election 
year, which would mean Sena-
tor Grassley is refusing to take 
his constitutional obligations se-
riously: his role is to advise and 
consent to the President’s nomi-
nee, not play political games.

 Senator Grassley’s statement 
was in stark contrast to his state-
ment during 2008, the last year 
when President Bush was in of-
fice, and an election year. During 
a debate about confirmations at 
the time, he said “the reality is 
the Senate has never stopped con-
firming judicial nominees during 
the last few months of  a Presi-
dent’s term.”

 Senator Grassley has long been 
an independent vote for Iowa. Has 
the Senator gone DC on us or is he 
still that independent voice we can 
count on? His reversal during this 
election year is hypocritical parti-
sanship at its worst.

 Add your name to our petition 
to Senator Grassley. Send him a 
message that we expect him to do 
his job as a Senator and as Chair 
of the Judiciary Committee.  Sign 
the petition at grassleydoyourjob.
com.

 Iowa Why Courts Matter can be 
found at grassleydoyourjob.com. 
To get more information about 
Why all the courts matter, go to 
whycourtsmatter.com

 — Iowa Why Courts Matter
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 Call to Order 1:30 pm Tuesday 
June 17th & 8:00 am Wednesday May 
18th, 2016; Rob Moyer presiding. 
 Roll Call: Members signed in.
 Financial Statement: Presented 
by Teresa Daleske at 1:30 pm, and 
by President Moyer at 8:00 am; trav-
el & lodging, LWOP and Per Diem 
for BMC meeting; Bi-Annual Postal 
Pulse Survey Drawing Winners; 
Flower/Fruit for Renetta Davis, 
Todd Treichel; Report Accepted
 Minutes: Read by Frank Sample 
at 1:30 pm. Suspended by vote at 
8:00 am. Report Accepted
 President’s Report: Rob Moyer 
Discussed National Office Candi-
dates Dan Skemp ran unopposed 
for Saint Louis Region B - NBA to 
replace Dennis Taff  not running; 
Alternative Grievance Resolution 
trial implementation in Florida 
promoted by Industrial Relations 
Director McKinnon which report-
edly relied upon Headquarters 
presence to remain functional, 
overdue Maintenance Staffing Ar-
bitration Review by Arbitrator 
Jaffe, National Collective Bargain-
ing Arbitration progress and po-
tential award dates; Management 
was seeking arbitrator to reinstate 
the Casual category of  employees; 
Locally Rob had moved an cross 
occupational assignment grievance 
forward as management would 
only offer a tiny portion of  what 
was due in this issue; Subcontract-
ing Dock Springs was grieved; Cus-
todial cleaning issues; TL- 5 clean-
ing; Management is not assigning 
group leaders; 1 PSE resigned over 
management pressures on overtime 
issues; Rob noted that the union 
cannot intervene if  an employee 
resigns; Security Access employee 
parking lot gate and entry way in-
completion; Rob discussed in depth 
National Officer Candidates and is-
sues with those who came for the 
4:00 pm meeting; a USPS manager 
from Headquarters was visiting the 
plant on Tuesday and had informal 
chats with custodians regarding 
safety and work issues; Rob noted 
the USPS was on a safety kick over 
poor outcomes on the Postal Pulse 
Surveys and the issue is staffing but 
the USPS wants to avoid staffing 
costs; Rob discussed management 
doing equipment checkout bargain-
ing unit work; Rob noted this should 
be done by craft group leaders; As 2 
group leaders are off  and a backup 
is off, Rob messaged Maintenance 
Manager to train replacements and 
authorize E-MARS access; MPEs 
are short staffed and when there 

is an illness or scheduled leave, no 
one is scheduled to do the work; 
Mail Induction Point Belts are de-
teriorating to the point of  failure 
and operations will be bottlenecked 
if  they are not repaired; manage-
ment expects short staffed employ-
ees to “kill themselves” to get the 
work done; 1 employee was given 
a bonus check for pleasing manage-
ment with his work practices; man-
agement is critical of  other employ-
ees; management is still attempting 
to staff  area assurance assignments 
with MM-7s; OSHA has been out 
over failure to provide lock out – tag 
out training and implementation; 
management expects employees to 
compensate for having no group 
leaders, but management does not 
provide access or group leader de-
tails; work requested that is not on 
routes should be assigned through 

specifically assigned work orders. 
Report Accepted.
 Clerk Craft Director’s Report: 
Cyndi Miller reported employee 
discipline – removals, 8 new PSEs 
with a total of  24 clerk PSEs cur-
rently appointed with 23 currently 
APWU members; issues in the 
grievance procedure are manage-
ment doing bargaining unit work, 
PSE improper pay issues, Clerks 
worked over 60 hours; Overtime is-
sues, AWOL put on TACS without 
notifying employees on PS form 
3971; higher level assignment is-
sues over Dock Clerk, Lead Clerk, 
& Mail Flow Control Clerk, Tour 
2 holiday schedule; Hostile Work 
Environment; Steward Time De-
nied; Mailhandlers working prior-
ity manual distribution, SCF cross 
craft; step 2 remand on subcontract-
ing and cross craft; step 2 manage-

Local 7027 Meeting Minutes: June 21-22, 2016
ment has not met; 1 letter of  warn-
ing; New 104 Db Sound Alarms 
with Flashing Greenish white lights 
for smoke area door is a nuisance to 
clerks whose workstation is nearby; 
Report Accepted.
 MVS Craft Director’s Report: 
Andy Tuttle had 1 disciplinary sus-
pension at step 2 to discuss; Some 
personal relations have quieted 
down; 1 attendance discipline was 
settled. 
 T-Shirt Winners: Andy Tuttle & 
Rob Anderson
 Cup Winners: Meeting Attend-
ees: Cyndi Miller & Steve Allen; 
Plant Cup Winner: Cynthia Shana-
han
 Door Prize: $100.00 –James An-
drews’ name was drawn but he had 
not attended.
 Adjournment: Wednesday 08:20 
am.

 Over the last few weeks, news 
has spread about a bombshell re-
port that postal management’s sup-
posed cost-saving decision to shut-
ter plants and slow down the mail 
has actually lost the USPS money. 
As reported in Government Execu-
tive, “The U.S. Postal Service has 
long sold its decision to reduce the 
size of  its physical footprint as a 
necessary evil, a painful cost-cutting 
measure required to adapt to the 
changing landscape of  mail delivery.  
 One problem: It did not cut costs.” 
 Starting in 2012, in Phase 1 of  its 
Network Rationalization Initiative, 
the USPS closed or consolidated 
141 mail processing facilities across 
the country. As part of  Phase 2, the 
USPS virtually eliminated overnight 
delivery of  First Class Mail and pe-
riodicals on Jan. 5, 2015, and has 
closed or consolidated some of  the 
82 plants targeted for consolidation 
in 2015. 
 Now, the USPS has admitted to 
the Postal Regulatory Commission 
that Phase 2 (slowing the mail and 
closing and consolidating mail pro-
cessing facilities) required shipping 
the mail further distances and added 
a whopping $130 million last year in 
additional transportation costs. The 
$130 million in transportation costs 
is more than double the $64 million 
in claimed savings for Phase 2, result-
ing in a $66 million net loss. 
 The total losses for this plan will 
result in even more red ink as the 
Postal Service’s $66 million figure 

does not take into account the reve-
nues lost by pushing away customers 

who now find the mail too slow for 
their business and personal needs. 
Recognizing the dangers posed by 
such counterproductive cuts, Con-
gress took the issue of  delayed mail 
head on last June and passed an 
amendment through the House Ap-
propriations Committee to restore 
overnight delivery standards. The bi-
partisan step taken by the committee 
was a thoughtful decision and deci-
sive vote. 
 It signaled that mail matters to the 
country and that the USPS needs to 
better promote and protect a valu-
able method of  communication that 
is integral to “binding the nation” 
together. While last year’s measure 
was ultimately not enacted into the 

final Omnibus legislation, the ranks 
of  lawmakers demanding the resto-

ration of  prompt mail service con-
tinue to grow. 
 A bipartisan majority of  the House 
of  Representatives now co-sponsor 
House Resolution 54 , which calls on 
the USPS to roll back service stan-
dards to those in place before Jan. 5, 
2015. The $66 million net loss con-
firms what APWU has maintained 
for years; the USPS cannot cut its 
way to prosperity — cuts to timely 
service only drive customers away. 
Independent observers have long 
questioned the agency’s projected 
savings for Phase 2 of  its “Network 
Rationalization Initiative.” 
 In 2012, the Postal Regulatory 
Commission (PRC) challenged the 

Cutback Actually Cost USPS Money

continued on page 12
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accuracy of  postal data and urged 
the agency to maintain service stan-
dards at the Phase I level to prevent 
a large drop in revenues. Reviewing 
the proposed cuts to service stan-
dards and the postal network, the 
PRC described postal management’s 
projected savings for Phase 2 as “re-
markably ambitious” and found that 
savings could be as little as 2 percent 
of  USPS projections.
 The PRC went on to note that, 
“Cost savings may be offset by re-
duced contribution to the bottom 
line from volume loss by mailers 

continued from page 11

Social Security – More 
Secure Than They Say

by David Yao, Vice President, 
Greater Seattle APWU
  I just finished reading up on Social 
Security, which is a HUGE part of  
our economy, but much misunder-
stood. It has become a political foot-
ball, and the subject of a very con-
scious misinformation campaign. 
  It doesn’t help that Rand Paul, 
new Speaker of the House (second 
in line to the Presidency!), has stated: 
“Medicare and Social Security are 
going bankrupt. These are indisput-
able facts.” These “facts”, are in fact, 
not true.
  First of all, 
the Social Secu-
rity Trust Fund 
— the accumu-
lated reserves 
— is actually 
INCREASING 
as it is getting 
more income 
than it is paying 
out. It stands at 
$2.7 TRILLION 
dollars, all safely 
invested in Trea-
sury securities. 
  It is projected 
to grow until 
2019 or 2020. At 
that point, the increased number of  
retired baby boomers will mean that 
payouts will start to exceed income. 
But that is exactly what was projected 
in 1983, when changes were made to 
account for that. 
  It is projected that around the 
year 2034, the RESERVE fund will 
be used up. If that happens, payouts 
could be reduced, since Social Secu-
rity, by law, is not allowed to borrow 
money for payments. 

How to fix Long-term Finances? 
  There are two proposals to adjust 
Social Security’s finances for the long 
haul. One is to make people work 
longer before they can collect full 
benefits. That amounts to a cut — a 
roughly seven percent cut for each 
year delayed. 
  Delaying benefits has already oc-
curred once, so that 65 is no longer 
the age that triggers full benefits, but 
67 will be the age for future retirees 
(depending on year of birth). 
  But most people who work blue 
collar jobs would find it hard to keep 
going past the age of 67, since the 
body wears out from years or work, 
especially repetitive or physical labor. 
This proposal is not only very anti-
worker, it is also completely unnec-
essary, because there is a better solu-
tion. 

Scrap the Cap! 
  The better alternative is to change 
the fact that high earners have some 
or most of their income sheltered 
from the Social Security tax. Wage 
or salary income over $118,000 is not 
subject to the tax. But this means that 
the effective tax rate for high earners 

is lower than it is for everyone else. 
  This cap on Social Security taxes 
means that, for example, someone 
whose earned income is $1 million 
will pay Social Security taxes until 
February 13 and then income the rest 
of the year will not be subject to that 
tax. 
  By “scrapping the cap,” which 
affects 5.5% of the working popula-
tion, Social Security’s finances would 
improve enough to INCREASE ben-
efits. Then high earners would be 
taxed at the same percentage of in-
come as the rest of us. 

Unmasking a Lie 
  Some politicians are saying that 
Social Security is paying out more 
than it is taking Yao in. But that is 
a distortion of the facts. In 2014 So-
cial Security’s main fund, Old Age 
and Survivor’s Insurance (OASI), 
paid out $714 billion in benefits. Its 
income was $769 billion, but only 
$646 billion was from payroll taxes 
(the rest was from interest on its huge 
trust fund plus income taxes on So-
cial Security). That is the basis for the 
lie that the fund is losing money. 

Disability Fund Needs Fixing 
  The one area where Social Secu-
rity needs an immediate adjustment 
is the Disability Fund, which took in 
$115 billion in 2014 and had expenses 
of$145 billion, using up $30 billion in 
reserves. The reserves are projected to 

run out soon. Unless Congress shifts 
money or income from the larger 
OASl fund, disability payments will 
be reduced by 11%. 
  The increased payout for disability 
is in part due to the fact that the full-
benefit retirement age was raised from 
65 to 67, and old age brings greater 
chance of disability. Once they reach 
full retirement age, disability recipi-
ents’ benefits come from the main 
Social Security fund. So raising the re-
tirement age had the effect of putting 
more burden on the Disability Fund. 
 To mend this, Congress should “re-

balance” by shift-
ing more income 
to the Disability 
Fund. But Con-
gress, unfortu-
nately, is clogged 
up by certain ob-
structionists who 
we hope will be 
retired in this 
falls’ election. 

On Your Side 
 Fortunately, 
we have some 
good groups 
advocating to 
“scrap the cap” 

and improve benefits. The Puget 
Sound Advocates for Retirement 
Action (PSARA), is a multi- genera-
tional organization that staged a rally 
in celebration of Social Security at 
Westlake Park last summer. Social 
Security Works Washington states 
that: 
  “Social Security’s benefits should 
be strengthened and modernized 
to reflect the dignity of all work re-
gardless of income, to better cover 
health and care costs, and to improve 
fairness. This can be accomplished 
by: changing the benefit formula to 
replace a higher percentage of low 
earnings; providing a care-giving 
credit for at least 5 years; guarantee-
ing elderly survivors 75% of the cou-
ple’s benefit; and allowing benefits 
for state-recognized same-sex couples 
and family members.”

— Greater Seattle APWU News

who no longer believe the level of  
service provided meets their postal 
needs.” After years of  the USPS 
misleading Congress and the Amer-
ican people with unrealistic project-
ed savings, this admission demon-
strates what most outside observers 
said all-along — the USPS went 
too far in slowing the mail and dis-
mantling the postal network. If  the 
USPS is truly committed to its bot-
tom line and to its customers, it will  
reverse course and ends the clo-
sures, consolidations, and mail de-
lays. 

— The Hi-Lites

Cutback Actually Cost USPS Money
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The Printed Word

by Dave Baker, Business Manager/
Financial Secretary, Iron Workers No. 44
  The growing trend of  recent social media di-
sasters has left me wondering how much of  this 
behavior can society stand. The most frighten-
ing of  which is you now have the freedom to say 
whatever you wish and have absolutely no facts 
to back it up. Our society has chosen to begin 
passing judgement on one another before the 
facts have even been presented. We now con-
demn people with the posting of  a picture, video, 
or statement taken out of  context. 
  When these new forms of  communication be-
gan I thought “what a great opportunity to reach 
out to mass amounts of  people all at once”. I 
never imagined how much harm could be done 
with this ability. In my mind I only looked at all 
the good that could come from it. Such things as, 
the ability to fund raise for good causes, inform 
people of  untimely deaths, notices of  upcoming 
events, etc. 
  While these things are available so many oth-
ers choose to use social media in dark ways. The 
political parties use them to convince people of  a 
candidate’s worthiness or unworthiness to serve. 
They post quotes from people long dead who 
may or may not have spoken the words that are 
now attached to their name. They spread lies and 
conspiracy theories all over every person on the 
planet. Worst of  all they condemn people when 

they were not there to truly understand what re-
ally may have happened in a particular incident. 
This evidence is plain to see in the cases of  police 
videos where we only get half  the story. 
  I have also had to watch as unions take a beat-
ing on social media as well. The forces aligned 
against us now use this tool to disseminate all 
the old stereotypes. They make us out to be lazy 
and overpaid. They make union workers out as 
greedy people who don’t care about the success 
of  the business they work for. These lies have 
helped to slowly turn people away from what we 
really stand for. The most important of  which is 
a fair day’s wage for a fair day’s work. They want 
you to believe the company just decided one day 
to give you vacations, sick days, holidays, over-
time pay, and a fair wage. This is the biggest lie 
perpetrated on the American people. 

  The most depressing of  all is I have had to 
watch as union members tear one another down. 
When you harm one of  us then you do harm to 
all of  us. Social media should not be used as a 
platform to spout out your displeasure within 
your union. If  you do not like the way things are 
going then come to the meeting and have your 
issues addressed. No one union is perfect and 
there will always be things we will disagree on 
but to drag those not affected into the conversa-
tion makes no sense. We are a union and we are 
only as strong as our weakest link. 

  There are other issues that arise as well from 
negative social media. The Ironworker manage-
ment team IMPACT is actively spending time 
trying to convince the typical non-union employ-
ers to use union ironworkers in their plants. The 
first place these employers go to is Social Media 
sites like Facebook and Twitter to investigate 
whether they want to use us. If  all they see is re-
peated negativity about us they will be less likely 
to hire us. 
  I guess what I’m trying to say is social media 
can be used for good or it can be used for evil. It 
is up to us as individuals as to how we decide to 
use it. As Ironworkers we take an oath, please 
remember this.
  “I, (give name), hereby solemnly and sincerely 
pledge my honor that I will, without equivoca-
tion or evasion, and to the best of  my ability, 
abide by the Constitution and By-Laws, and 
particular scale of  wages adopted by it; that I 
will abide by the will of  the majority; that I will 
at all times, by all honorable means within my 
power, procure employment for members of  this 
union; and that I will at all times be respect-
ful in word and action to every person, and be 
considerate of  widows, widowers, orphans, and 
the weak and defenseless; and that I will not 
knowingly wrong a member of this Union or 
see one wronged if  it is in my power to prevent 
the same.” 

“Words can be like X-rays if  you use them properly — they’ll
go through anything. You read and you’re pierced.” 

— Aldous Huxley, Brave New World

  (This publication that you are holding in your 
hands is paid for from Union Dues paid by you, 
the members of  the American Postal Workers 
Union, AFL-CIO. It is the official voice of  your 
state, and/or local chapters. Articles are written 
by your elected officials and they can be believed, 
because they are appearing in this publication. 
The following article we are reprinting here was 

in response to some members of  one particular 
Ohio local union believing everything they were 
seeing on social media . . . good, bad and ugly. 
While we believe that all aspects of  the inter-
net are a valuable ADDITIONAL source for 
some information, I urge all members to take 
what they look up and read with a “grain of  
salt” until they can verify this information is 

accurate and true. THE PRINTED WORD IS 
THE MOST POWERFUL WEAPON IN THE  
WORLD and I encourage you to be vigilant in 
your desire for information concerning your 
union. As I always do, I encourage all members to 
attend their Union Meetings and please, contact 
your elected officials should you have any questi
ons.)                                 — Lance Cole, Editor

Social Media: Good Or Evil, You Decide

 Fed up with chronic understaff-
ing of mail sorting machines, near-
ly 100 members of the Saint Louis 
Gateway Area Local and their allies 
formed an enthusiastic picket line 
outside the downtown post office 
on June 14.
 Normal staffing on DBSC ma-
chines is two workers: a feeder and 
a sweeper. But for close to two years, 
that’s been a rare exception, reports 
Local President Fred Wolfmeyer.
 “We have a lot of clerks on each 
tour who are working by themselves 
on the machines,” he said. “They 
are working 8-hour days without a 
partner.”
 Workers’ safety is in jeopardy 
and service to customers is suffering 
as a result, Wolfmeyer said.
 When workers stop the ma-
chines to sweep the mail, managers 
complain that their throughput isn’t 

high enough, he reports.
 In many cases, newer workers, 
especially Postal Support Employ-
ees, “are 
afraid they 
will lose 
their job,” 
and rush 
from one 
end of the 
machine to 
the other, 
trying to 
keep the 
n u m b e r s 
up. “That’s even more dangerous,” 
Wolfmeyer said.
 The union brought the issue 
to management’s attention when 
the practice began, but has re-
ceived “nothing but lip service,” 
the local president said. “I got 
tired of  it. The members got tired 

of  it and decided to take action.”

‘Out to the Streets’
 A c t i o n 
came in the 
form of the 
June 14 rally. 
Members of  
the local start-
ed organizing 
in April, by 
talking to co-
workers, pass-
ing out flyers, 
and posting on 

Facebook.  The local also reached 
out to the Saint Louis Local Labor 
Council and Jobs with Justice.
 “Let’s take it out to the streets, 
put it out there for everyone to see,” 
Wolfmeyer said. 
 Union members were “thrilled” 
with the rally results, which was 

covered on local TV news, he add-
ed. “They were really happy. They 
felt like the union backed them up 
and really stood with them on this 
issue.”
 Next on deck is a postcard cam-
paign. Members will sign postcards, 
which they plan to send to the 
homes of the plant manager, district 
manager and lead manager of dis-
tribution operations. “We have to 
do something. We have to get them 
to move,” Wolfmeyer said.
 APWU President Mark Di-
mondstein praised the local for tak-
ing a public stand. “I often say that 
we have to do more than just file 
grievances – there are others ways 
to solve our problems,” he said. 
“This is a good example of how to 
take a workplace issue to the pub-
lic. Actions like this empower union 
members.”

Fed Up With Understaffing, St. Louis Local Pickets Post Office 
TAKING  IT  TO  THE  STREETS!
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by Russ Franklin, 
Salt Lake City APWU
  Dignity, Respect, Consideration 
and Tolerance. These are more than 
just words, in Salt Lake City they are 
a negotiated benefit. Just like you 
wouldn’t quietly give back an hour of  
pay, or an hour of your leave, don’t 
be silent when you witness 
or experience a violation of  
dignity, respect, consider-
ation and tolerance on the 
workroom floor. 
  I have had the great privi-
lege of talking to many of  
our mail processing clerks 
over the past month on the 
workroom floor. Many of  
you have experienced intol-
erant, inconsiderate, disre-
spectful, and intimidating 
behavior from your Tour 
2 supervisors. Even if  you 
haven’t experienced this be-
havior yourself, many of you 
have seen these supervisors 
be abusive to someone else. 
New employees, probation-
ary employees, and clerks 
from the REC who bid to 
mail processing seem to be 
the favorite targets of super-
visors who are bullies. 
  Some of you have stood 
up to the abuse. You have put 
your foot down and emphat-
ically stated that you would not be 
treated that way. There have been sev-
eral grievances and EEO com- plaints. 
Those of you who have asserted your 
right to a safe, humane, and dignified 
workplace I applaud you. Thank you 
for standing up and insisting on a bet-
ter workplace for yourselves, and all 
of us. This officer would like more of  
you to do the same. 
  In my interviews with Tour 2 em-
ployees, I found that almost all of  
you had witnessed for yourselves, 
or had heard about, someone be-
ing mistreated by the supervisors on 
your Tour. Unfortunately, not very 
many of you filed grievances. There 
were several people who talked to the 
Tour Manager. The sad truth is that 
not much has changed. The behavior 
continued. The Union has achieved 
the settlements that re-affirm the 
language that we negotiated in the 
LMOU, and we have a record of the 
grievances. I asked the Tour Manager 
what action he took after receiving  
your complaints and concerns. The 
answer was that he remembered a 
couple of “conversations,” but noth-
ing that rose to the level that he con-
sidered abusive. Those were the con-
versations that he remembered. Sev-
eral complaints or incidents, he did 
not even remember. 
  The Union has filed a class action 
grievance on your behalf. We stated 
emphatically that dignity, respect, 
consideration and tolerance are a ne-
gotiated benefit. All employees rep-
resented by this Local are entitled to 

that benefit. We asked that a supervi-
sor who has repeatedly violated that 
language be removed from supervis-
ing employees represented by this 
Local. As expected, we did not get 
what we asked for in the first step of  
this process. But by no means is the 
process over. Multiple steps have been 

taken to achieve our objective. Now 
is not the time to give up, get discour-
aged, or tolerate behavior from any 
supervisor that does not treat you or 
your coworker with dignity, respect, 
consideration and tolerance. 
  Management is standing by their 
supervisor. They mistakenly believe 
that you will work harder, and come 
to work more frequently if  you fear 
the questioning, the prodding, or the 
threats of discipline and retaliation. 

Stand Up For Your Rights 
(By Looking Out For Each Other)

They are, by their lack of action, con-
doning the type of supervision that 
makes your workplace miserable, 
hostile, and toxic. These are the very 
words told to me by Tour 2 employ-
ees. I am asking each of you who 
reads these words to fight back! Don’t 
give up. Stand up!!!

  Insist that you be treated with dig-
nity, respect, consideration and tol-
erance. Any violation of this benefit 
in the workplace should be grieved. 
If  you are asked about, or pressured 
about your numbers, why your ledge 
isn’t full, or why you are talking to 
your partner, or an ET, grieve it! If  
you see a new employee, PSE or pro-
bationary employee being bullied, ha-
rassed, or hurried, stand up for them! 
They might not know their rights. 

They are afraid they will be fired. Let 
your steward know what is going on. 
Let the new people know that you’ve 
got their back. We should be a team 
looking out for each other. Manage-
ment can be held accountable by the 
sheer volume of our outrage expressed 
through the grievance process. 

 The workroom floor is 
where you spend most of  
your waking hours. You and 
I have incredible power to 
make it the kind of place we 
would want to be. Insist that 
they treat all of us with dig-
nity, respect, consideration, 
and tolerance. 
 Let Management know 
that you will not work faster 
out of fear, intimidation, re-
taliation, or harassment. Use 
your voice, request time with 
your steward. Encourage and 
educate your coworker to 
watch your back, assure him 
or her that you will watch 
out for them as well. If  your 
supervisor is angry, nervous, 
or just standing and staring 
at you, or your partner, ask 
for Union time! Write a note. 
Date, time, where you were, 
what you were doing, and 
who was around. 
 Save your best perfor-
mance for the people who 

treat you the best. 
  Don’t take advantage of the nice 
guys, work harder for them. 
  Fight for your rights! Fight for your 
coworkers’ rights! Each grievance 
counts! Work for yourselves, your 
families, your coworkers and custom-
ers. Do NOT reward a bully with 
your hard work, or sweat, or worry or 
fear!!! Fight back. The reward will be 
a better workplace for all of us.                      

— The Six-Bits 

We’ve Got 
Each Others 

Back!

 Do the managers in the ivory tow-
ers think the supervisors and man-
agers in the real world will always 
follow their instructions? Get real! 
Upper management sends out their 
emails and postings that are rarely 
read, let alone shared with the work-
force. And if  they do read them do 
they act on them? Usually not. 
 One such comment from upper 
management: “Respect and develop 
a work life balance . . . Help them 
meet health appointments, fam-
ily and religious commitments, and 
community service volunteerism.” 
 Another comment: “Listen 
thoughtfully to employee ideas 
about workplace improvement, 
safety, and ways to make the com-
pany more successful.”
 And yet another: “Become a 
more memorable manager.” In that 

one they are telling the managers to 
connect with the people emotional-
ly, be emotionally curious, use con-
fident body language, tell a story, be 
vulnerable, ask for a favor and be-
come charismatic. 
 Well I believe I have seen the 
“Use confident body language” 
when the supervisor or manager’s 
finger is in the employee’s face or 
they are standing in the employee’s 
personal space. Heck, that might 

What Are They Thinking?
even cover the “Become charismat-
ic.” They make other supervisors 
and managers want to become like 
them. 
 Sad but true, there are those 
managers and supervisors who do 
not belong in a world of  managing 
other people. And then there are a 
few who can manage and engage 
the workforce to make a team that 
gets the job done without threat or 
intimidation.                    — Newscaster 

It’s your shot . . .

Protect your job. 
Protect your future. 
Get involved in your Union!



it is painfully obvious that they 
don’t.  

 If  I ever have 
any grandchildren I 

will never have the 
opportunity to play 

catch with them. 
My shoulder 

is done, I 
have lost 
m o s t 
of my 

r a n g e 
of motion 

above my 
shoulder. This 

place did that to me, 
and many, many of you. 

Some have reported those 
injuries and some have not, but 

if  you do you will be immediately 
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bv Dan Skemp, 
Cedar Rapids APWU 
  Everyone’s number one goal 
should be that they go home healthy 
after their shift is done. The Post 
Office has put forward numerous 
programs in the past to help promote 
this; Accident Repeater, EWP, the 
DOW program just to name a few. 
All of these programs have one thing 
in common, to reduce workplace 
accidents, but they also have one 
other more sinister element behind 
them. Every Nationally developed 
safety program I have been a part of  
in 23 years eventually gets warped 
into a way to discipline employees. 
  Our newest safety program is 
called “CARE” (Counseling At 
Risk Employees). This program 
amongst all others infuriates me the 
most. What none of  you can see is 
that I actually had to get up from 
my computer and walk around a 
bit because if  I typed what I really 
felt it would be a long diatribe of  
expletives, that is how much this 
program upsets and ultimately 
offends me. If  the USPS really 
“cared” about its employees, it would 
have a training program that was 
second to none. If  the USPS really 
cared about its employees it wouldn’t 
use automated equipment that has 
been proven by OSHA and NIOSH 
to cause serious repetitive motion 
disorders. If  the USPS really cared 
about its employees it would staff  
those same machines appropriately 
at all times. If  the USPS really cared 
about its employees it wouldn’t use 
faulty variance programs to reduce 
staffing. If  the USPS really cared 
about its employees it would let 
local Postmasters and Managers run 
an operation that took into account 
age and size of  a facility, instead of  
scoring it against newer facilities 
with new equipment. 
  Here is a fun fact; did you know that 
a person working in a manual priority 
pouching operation is supposed to 
be able to work 150 more pieces per 

hour than a person working on an 
automated parcel bundle sorter? 
It’s true! If  the USPS really 
cared, we wouldn’t be 
crammed into the 
Airport Annex, 
storing mail in 
the elements 
w i t h 
p e o p l e 
working 
on top 
of each 
other. If  the 
USPS really 
cared . . .! could 
go on and on, so 
could you. That is 
why I am so very offended 
that they would dare to call 
a safety program “CARE” when 

notified that they “CARE.” They will 
bring you in the office and tell you 
they do by asking questions about 
how you got hurt, how you could do 
the operation so you don’t get hurt, 
and so on. Yes you have to answer 
the questions, be painfully truthful 
about how you got hurt. Answer all 
questions but be brief. 
  We have yet again been assured 
that this program will not result 
in discipline, I’m sorry, but I don’t 
believe them. I’m not saying you 
are being lied to locally, they are just 
regurgitating the instructions they 
have been given, but if  and when 
you get called in/or discipline make 
damn sure you have a steward with 
you, because you know what, WE 
TRULY DO CARE. 

— Rapid Dispatch

ployees well and who stands up to 
higher management when they make 
unreasonable requests. I suggest that 
you put in a little extra effort for such 
a person. Remember: punish them 
when they’re bad, reward them when 
they’re good. 
 Sometimes in sports, a losing team 
talks about changing the culture in 
the locker room. We need something 
like that at the Metroplex. Among 
the workforce we need a culture of  
solidarity. That can lead to a culture 
in which management shows respect 
for the workforce. Only then, will we 
have power on the workroom floor. 
Only then, can we work as a team. 

continued from page 9

Power On The 
Workroom Floor

Does Management 
“CARE” About Safety?
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Some Observations And Questions
 by Bear Wilson , Your Friendly Neighborhood 
Union Steward 
  I like think that I am a relatively smart person. 
Not a “build a rocket and fly to the moon” smart 
per- son, but a relatively smart person. I also 
like to think I have a degree of  common sense. 
I don’t try to steal a bear cub from its mama, 
I don’t hang out in really tough biker bars and 
I avoid eating 2-week old pizza (most of  the 
time). 
  However, working at the Post Office has 
challenged me on many levels and left me walking 
away mumbling to myself  like a cable news pundit 
trying to figure out the 2016 Presidential Election 
. . . sometimes I just don’t get it. Here are just a 
few examples of  things bouncing around in my 
head . . . 
  Stamps. We sell them. Customers come to get 
them. They pay for them. So why do we keep 
them in the vault so window clerks cannot sell 
them? The answer is simple  . . . it is so the audit 
coming up in a few days will be easier for the 
managers!!! Oh, of  course! That makes perfect 
sense! SPECIAL NOTE: This makes it kind 
of  hard then to preach to your employees the 
importance of  the USPS holy grail of  “Customer 
Service”. Hypocrisy seems to know no bounds 
for USPS management. 
  Supervision. I have always presumed that 
since we have “supervisors” that they would 
then know how to “supervise”. “Supervising” 
a window operation should not be done while 
the “supervisor” has their butt parked in a chair 
less than 50-feet away and the “supervisor” 
is too busy texting on the smart phone to be 
bothered with the retail operation. Of  course, 
this is just my opinion. SPECIAL NOTE: 
Lazy supervisors with smart phones who are 
themselves not supervised, are not a good 
combination for the unit. Someone should 
make a note of  that. 
  Smoke Breaks. It seems a lot of  supervisors 
smoke. Some smoke a lot . . . I mean a lot. Maybe 
they have sucky jobs and bosses and have a lot of  
stress. Too much stress. This must be why they 

smoke . . . a lot! But when they go outside to 
relieve all of  this stress a dozen or so times a day, 
(at least . . . no joke), why do they ALL have to go 
at the same time? Shouldn’t someone be available 
to answer a phone, or talk to a customer, or look 

up a tracking number or (I know this one is crazy) 
. . . do supervisor stuff ? Enough already. Do your 
jobs more and maybe it will improve your health. 
SPECIAL NOTE: All that smoking just cannot 
be good for you people. 
  Passport Office. Yes, we have a passport office 
located at the downtown station. I am pretty 
sure management knows this since they are the 
ones who posted and filled the jobs. How many 
managers does it take to update the postal website 
to let the public know of  this new feature? How 
many more customers will keep showing up at 
post offices, which no longer do passports, and 
leave shouting unkind words at the clerks because 
the website still has out of  date information on 
it? SPECIAL NOTE: We don’t know how many 
managers it takes to make the website change 
because it has NOT BEEN UPDATED!!! They 
are probably too busy texting each other . . . or 
smoking! 
  The DMM (Domestic Mail Manual). This 
is the core rulebook for sending mail. It says 

how things should be done. It covers tons of  
things like how to ship fire arms, dry ice, live 
animals and human remains. It lets us know the 
requirements for a packages size, weight and 
overall dimensions. It also says how packages 
should be addressed. Guess what? Packages 
are required to have a return address on them 
. . . it’s right there in the DMM! One day 
when I questioned why we do not adhere to 
this fundamental requirement in the DMM I 
observed, not to my surprise, a great deal of  tap 
dancing and finger pointing and “yeah, buts” 
and other excuses. Finally it came down to this. 
“We don’t have enough time”. Seriously? “We 
don’t have enough time”. SPECIAL NOTE: In 
the postal world ‘Not Enough Time’ translate to 
‘Not Enough Employees’. 
  So this made me wonder about all of  these 
expectations and requirements. Craft employees 
are reminded all the time about expectations and 
requirements. We are ‘expected’ to be regular in 
attendance. We are ‘required’ to ask the hazmat 
questions on the window. We are ‘expected’ 
and ‘required’ to perform our duties in a certain 
manner, yadda, yadda, yadda. 
  What about management’s expectations and 
requirements? Where are their standards? What 
kind of  workplace example does management 
display when they cannot even adhere to the 
very basic concepts of  the USPS standards and 
regulations? What sort of  moral high ground 
do they have when issuing discipline to a craft 
employee for not following instructions? 
  They have screwed up job postings on so many 
times we can’t seem to get jobs filled because of  the 
bumbling’s and incompetence of  management. 
It is like working for the Marx brothers and the 
Three Stooges combined. 
  Yet they stand so high and mighty with pious 
expressions of  excellence on their faces as the 
words of  hypocrisy flow out of  their mouths and 
they speak of  ‘Customer Service’ and “Getting 
the Mail Out’ and “Standards” and BLAH, 
BLAH, BLAH . . .  
  Shameful. In Solidarity.              — Pikespeaker 

 by Joe Gordon,
Secretary-Treasurer
  Generally, it is very good advice, 
when in doubt ask for a steward. 
When the situation involves the 
potential for disciplinary action 
one most certainly should seek the 
counsel of  your shop steward but 
you should also remember that you 
are not going to get F. Lee Bailey 
or even Johnny Cochran. They are 
simply volunteers that have taken 
on the important responsibility of  
policing the Collective Bargaining 
Agreement. 
  We have taken some major steps 
to improve the steward education 
process and many of  our stewards 
are well versed on the principle of  
just cause for discipline. There can 
also be occasions where the stew-
ard needs guidance with a particu-
lar problem; when one of  those 
instances takes place your steward 
becomes the conduit to more ex-
perienced officers or even our Na-
tional Business Agents. The bottom 
line is you must allow your steward 
the time to do the job, it is rare that 
a problem can be resolved immedi-
ately. 

  When you and your steward are 
in the process of  resolving a prob-
lem be sure to assist by providing 
all requested information and ap-
propriate documentation. These 
things will prove to be critical 
should the matter be appealed to 
a higher step of  the grievance pro-
cedure. Your steward should keep 
you informed regarding your griev-
ance but don’t be afraid to ask for 
updates. 
  Unfortunately, many issues can 
take months or even years to re-
solve, especially if  the matter goes 
all the way to arbitration. In the 
case of  class actions it is not un-
common to be resolved after years 
in dispute. Thus, statements and 
documentation provided by you 
can be critical in reaching a positive 
result. You should always provide 
honest pertinent information upon 
request from your steward. 
  The Union has recently resolved 
a number of  cases that have result-
ed in significant financial rewards 
for our members. These results have 
been reached through the hard work 
of  our stewards and input from the 
impacted members. Specifically, 

these cases involved management’s 
misuse of  the OTDL or improperly 
assigning work to the wrong craft 
or category. In such cases the state-
ments, or lack thereof, will turn the 
case one way or another. 
  In the final analysis, please re-
spect your steward(s) for the job 
they are trying to do on your be-

— Ask For A Steward —
half. Again, they are not seasoned 
lawyers, they are simply trying to 
do their best to insure your rights. 
And, remember to thank them 
when you have that discipline ex-
punged or when you see a positive 
grievance award appear on your 
paycheck. 

— The Communicator

?


