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APWU Geared Up to Fight Back 
 Throughout the country, the Postal 
Service has launched an all-out assault 
on our jobs and is blatantly violating 
the Collective Bargaining Agreement 
(CBA) in their staffing of  post offices.  
The USPS is reducing service to the 
community and disrupting the lives 
of  postal workers by reducing duty 
assignments (reversions and abolish-
ments) and issuing excessing notices 
potentially affecting hundreds of  post 
offices and thou-
sands of  employees.

Postal Service Is 
Blatantly Violating 

The Contract
 The APWU and 
the USPS agreed in 
Article 37.3.A.1 of  
the CBA that, “Every 
effort will be made to 
create desirable duty 
assignments from 
all available work 
hours for career 
employees to bid.” 
This includes hours 
worked by PSEs. This provision was 
part of  an overall agreement for more 
APWU jobs.
 However, the Postal Service is now 
ignoring that part of  the agreement 
and instead of  utilizing “all available 
work hours” to create duty assign-
ments, the USPS is now attempting to 
utilize what they call “earned hours” 
and “earned duty assignments” to 
determine the number of  duty assign-
ments. “Earned duty assignments” is 
what the USPS would prefer the num-
ber of  duty assignments to be and has 
no basis in the contract.
 “We are gearing up for a large 
fight,” said President Dimondstein. 

“I know that if  we stick together and 
stay united, then – just like the Stop 
Staples and contract struggles – we 
will be victorious.”

USPS Actions Are 
An Attack On Service

 The Postal Service is reducing 
duty assignments and issuing excess-
ing notices despite the fact that Postal 
Service is already understaffed as evi-

denced by the following issues, tak-
ing place in many offices around the 
country:
  Long Lines For Postal 
  Customers At The Window
  Delayed Mail
  Thousands of  Postal Support 
Employees averaging over 30 hours a 
week
  High amounts of  overtime
  One worker instead of  the agreed 
upon two or three workers staffing 
DBCS machines
 As postal workers and postal cus-
tomers know from experience, in most 
offices, the Postal Service is seriously 
understaffed and causing poor service 

to the community. Some installation 
heads are acting with integrity and 
resisting the unreasonable reductions 
in duty assignments and service, but 
many are going along despite the 
harm to postal workers and the com-
munity.

APWU is Fighting Back
 The APWU has been implement-
ing a plan to fight back that includes 

meetings with management at every 
level, informational pickets to inform 
the community, and utilization of  the 
grievance procedure. 
 “I salute the National Clerk Craft 
Officers for taking the lead on this, 
with assistance from the Regional Co-
ordinators and the National Business 
Agents,” said President Dimondstein.
 Meetings at the national level, in-

APWU members and supporters protest service and job cuts in Baltimore, MD.

APWU Collective Bargaining Agreement

cluding meetings with Postmaster 
General Megan Brennan, have em-
phasized the blatant reduction of  duty 
assignments across the country when 
the duty assignments are clearly need-
ed and also the unprecedented nature 
of  the amount of  excessing notices at 
one time.
 Locals are already getting into the 
fight in the streets. The Baltimore 
Francis ‘Stu’ Filbey Area Local held 

an informational pick-
et at the Main Post 
Office in Baltimore 
on June 10 that was 
attended by postal 
workers and commu-
nity members. Other 
Locals are also prepar-
ing for similar actions.  
Locals wishing to con-
duct informational 
pickets should contact 
the Clerk Craft Divi-
sion to receive assis-
tance. 
 The APWU has 
been conducting 

Max Duty Assignment Tool 
(MDAT) training across the 
country on how to demonstrate 
new duty assignments whenever 
management tries to eliminate duty 
assignments or excess employees. 
We have designated National 
Business Agents (NBAs) in each 
area that are working under the 
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 The Labor Press is the most important 
media to keep its members informed.

direction of  the National Clerk 
Craft Officers to work with Local 
and State organizations to develop 
strong grievances, coordinate 
our actions, and put our best foot 
forward in addressing these issues.

A Call to Action
 As postal workers we must fight to-
gether against the Postal Services on-
going willingness to blatantly violate 
the contractual agreements they made 
with us. It is important that postal 
workers attend their local union meet-
ings where we can learn from each 

other and work on strategies to slow 
or stop management’s plans to reduce 
service to the community and disrupt 
the workforce. If  we come together 
in an organized manner, we can win 
a better Postal Service and a better 
workplace.

For More Information  
 If  you would like to receive in-
formation directly from the APWU 
by text or email, please sign-up at 
http://www.apwu.org/stay-con-
nected. Check back on apwu.org 
for more details about this ongoing 
fight.

APWU Geared Up To Fight Back 
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 I joined the IBEW as an electrician’s 
apprentice in 1979, and spent the fol-
lowing decades wiring buildings, light-
ing bridges, and fighting for the rights of  
my fellow workers. I felt the dignity of  
working with my hands, and I saw the 
benefits of union membership. Hard 
work provided me with the pay and 
benefits to support a growing family 
and the opportunity to help others do 
the same.
 As a business agent, I fought for fair 
contracts, safe workplaces and higher 
wages. As the president of the Southern 
New Jersey AFL-CIO Labor Council 
for seventeen years, I forged relation-
ships with businesses and governments 
to create jobs and put my union broth-
ers and sisters to work. And now, as the 
only electrician in Congress, I’m fight-
ing to defend Davis-Bacon, create jobs, 
and defeat a national “right-to-work” 
law.
 As Americans, we are guaranteed 
the right to life, liberty, the pursuit of  
happiness — and we already have the 
right to work. When corporate billion-
aires push “right to work,” what they’re 
really saying is that the right to work is 
all we have, regardless of the pay or the 
conditions. They’re saying we have the 
right to work for less, in less safe con-
ditions, with less secure retirements. 
They’re saying we’re on our own – and 
they’re wrong.
 So-called “right-to-work” states rank 
among those with the lowest union 

The Right To Work Respect
membership, and as this egregious law 
spreads across the country, union mem-
bership nationally steadily declines. 
Workers in right-to-work states make an 
average of about $1,500 less a year, they 

pay more for health insurance coverage, 
and they have less secure retirement 
benefits.
 The consequences of this corporate 
union busting have been devastating for 
all workers. Despite these clear facts, 
28 states have passed phony “right-to-
work” laws to limit unionizing — in-

cluding two new states just this year.
 They’re selling a fake bill of goods 
to working-class Americans who have 
real frustrations and fears. Unfair trade 
agreements and greedy corporate 

boards have outsourced their jobs and 
slashed their wages to the point they’re 
desperate for change at any cost – even 
giving up their rights.
 With more than half the country 
having passed these anti-worker laws, 
union members now stand at a pivotal 
crossroad. We can submit to corporate 

interests or recommit to fighting for our 
rights.
 When they claim to be fighting for the 
“right to work,” we must point out how 
low their bar is. The dignity of a job is 
critical, but it doesn’t amount to much if  
you can’t feed your family and provide 
for their future. We’re not just fighting for 
the right to work – America’s unions are 
fighting for the right to respect.
 The sense of respect that comes from 
having a career that gets you ahead, that 
leaves you and your family better off, 
that makes you proud to go to work. 
Anyone can run in a hamster wheel, 
and too many of us have fallen behind. 
What we need is a fair deal that gets 
American families ahead in life.
 I’m inspired by the workers who 
joined together to kill a “right-to-work” 
bill in New Hampshire. We must fol-
low their lead and unite in solidarity to 
defeat these corporate anti-worker bills 
at every level of government. We must 
redouble our efforts and communicate 
our core values to all workers.
 President Trump promised to fight 
for American workers – and now we 
must hold him and every elected official 
accountable to their promises. Write the 
president, call your representatives, de-
mand action from your state’s leaders, 
and march in the streets if  that’s what it 
takes.
 Tell them: we have the right to work; 
we want the right to respect.                       

— unionlabel.org

STAY UNION STRONG

RTW

by Paul Felton
 In early May, the House passed a health care bill 
that was even worse than the bill that was pulled ear-
lier because it didn’t have enough support.
 It is quite frankly, an immoral bill. It will, if  it be-
comes law, cause people to die. It throws 24 million 
people off of health care. It throws out the Obam-
acare protections for people with preexisting condi-
tions.
 Those are the most publicized provisions. But 
there also are provisions that would affect people with 
health plans provided by their employer. There would 
be no cap on out-of-pocket expenses for catastrophic 
illnesses.
 And, as I understand it, individual states could ap-

ply for a waiver so that “essential health benefits” as 
defined by the ACA no longer must be covered.
 These essential benefits include hospitalization, 
outpatient care, drug coverage, preventative care – you 
know, the reasons you want to have health insurance 
in the first place! They also include maternity and 
newborn care, drug treatment and I’m sure I’m leav-
ing out a few.
 Postal workers and retirees should be outraged for 
two reasons! One is the basic humanity of not want-
ing to see those less fortunate than ourselves lose 
health coverage so that the wealthiest 2 percent can 
get an 8 billion dollar tax cut. The second reason is for 
our own self-interest.
 Outside of  the extremely wealthy, nobody ben-

Make America Sick Again
efits from this bill. Yes, it’s conceivable that premi-
ums will come down for policies that are practically 
worthless. You’ll have to read the fine print to discov-
er how worthless these policies are. And there’s no 
guarantee that premiums will come down at all; the 
insurance companies may just increase their profit 
margin. Yes, there are shortcomings with Obam-
acare, and I would like to see them addressed. But it 
seems the House of  Representatives is not represent-
ing the citizens in whose interests they serve. Trump-
care 2.0 should adopt the slogan “Make America 
Sick Again.” Let’s hope we get enough Republican 
Senators to join with Democrats to block this im-
moral bill.

— The Communicator
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by Bryon Preminger, 
IPWU Legislative Director
 Our retirement is now under attack. President 
Trump’s proposed budget is designed to crush the 
ability for some employees to retire. It also attacks 
current retirees and our younger workers. Under the 
proposal if  you can’t retire by January 1, 2018 be-
cause you’re not eligible it could cost you your abil-
ity to retire and if  you are a 
younger worker it could cost 
you well over $100,000 dol-
lars over your life.

What FERS Employees 
Can Expect with This Pro-
posal.
 Your contributions to 
your retirement will increase 
one percent for the next six 
years. FERS employees have 
always paid .8% toward their 
annuity. This would increase 
that to 6.8%. What do you 
get in return for this money 
that you will never see again? 
NOTHING!
 Your retirement annuity 
would be based on your high-
est five years of  base salary 
instead of  the current three 
years which would result in 
lower annuities for all FERS 
employees. What do you get 
in return? NOTHING!
 Your Social Security 
Supplement would be elimi-
nated. What does that mean? 
Under FERS if  you retire prior to age 62 with 30 
years of  Federal Service you can elect to receive a 
supplement equal to what you would earn from So-
cial Security. A friend of  mine told me his supple-
ment is around 11,000 a year. What you get in return 
for the loss of  so much retirement income. NOTH-
ING!

The Total You Can Expect to Lose
 I will use myself  as the example in this scenario. I 
am 52 with over 33 ½ years of  government service. 
When I turn 56 and 2 months I am eligible to retire. 
In this three-and-a-half-year contract we will receive 
3.8% in raises plus Colas. However, when comput-
ing my high five they will add in two more years of  
lower wages that will reduce my annuity.
 I created the following table on the assumption that 
my last five years will include a 1.3% raise and I 
threw in 285 dollars for COLA for year one equaling 
1,000 dollars raise a year. I know COLA fluctuates 
so I will keep my annual raise at 1,000 dollars a year 
for the sake of  explaining how this works and how it 
might affect you.

Year 1 $55,000
Year 2 $56.000
Year 3 $57,000
Year 4 $58,000
Year 5 $59,000

 Under a high three I can expect my annuity to be 
based on $58,000 which is the average for my high 
three. Under high five my annuity will be based on 
$57,000. This reduces my retirement benefits.

 Trump’s Budget Proposal Will 
Cost You Thousands Of Dollars

This Proposal Could Cost Some 
Retirees 1/3 of Their Retirement

 Using rough numbers currently my retirement af-
ter 38 years would be about 33,000 a year including 
the Social Security Supplement. Under this plan it 
would drop to under 22,000 a year. For people like 
me who started at the Post Office with a pacifier in 
their mouth. I would have to work 44 years for the 

Post Office and retire at 62 to recoup all the losses 
this proposed budget will do. This article isn’t intend-
ed to be a cry for me article because I wasn’t the only 
baby that started at the Post Office at an early age. I 
know several of  our members children started at the 
Post Office at an early age too and this affects them.

How This Proposal Affects 
Our Younger Members

 If  your retirement contribution is increased and 
you make 50,000 dollars a year after six years you 
will be paying 3,400 dollars a year instead of  the 400 
dollars you currently pay. That is a $125 increase per 
check. Can you afford this? Over a 30-year career he 
is stealing an extra 90,000 dollars out of  your pocket 
book. You can forget sending your kids to college.

Already Retired, There Coming for YOU Too
CSRS

 Cost of  Living Adjustments will be reduced by .5 
percent a year.

FERS
 Your Cost of Living Adjustments will be gone for-
ever.

Are YOU Pissed Off Enough to Act Yet?
 Here is how you contact your Representative. 
When talking with your Representative or Senator. 
Remind them that this is the retirement you were 
promised when you decided to make the Postal Ser-
vice your career. That you are against all changes to 
retirement. 

 If  they tell you that changes need to be done 
to be more competitive with the private market 
respond that when President Reagan and con-
gress changed retirement last time it only affected 
new hires and they knew what they were getting 
into when they decided to make the Postal Ser-
vice a career. To strip away benefits for Postal 
Employees you have invested most of  their life 

at the Postal Service and 
who are not eligible for re-
tirement is akin to what the 
executives at ENRON did. 
Which is criminal.
 Remind them that by 
raising the rates we pay 
into our retirement they 
are hurting us financially 
and it will greatly affect 
our spending power in Io-
wa’s local economy which 
will hurt our communities. 
By not granting our retir-
ees COLA increases we are 
making them poorer every 
year they live increasing 
the likelihood that they 
will have to choose food or 
medicine in order to live.

Senator Joni Ernst
Telephone: 202-224-3254

Email: 
www.ernst.senate.gov/

public/index.cfm/contact

Senator Chuck Grassley
Telephone 202-224-3744

Email: www.grassley.senate.gov/contact

Congressman Rod Blum (1st District)
Telephone: 202-225-2911

Email: www.blum.house.gov

Congressman Dave Loebsack
Telephone: 202-225-6576

Email: www.loebsack.house.gov

Congressman David Young
Telephone: 202-225-5476

Email: www.davidyoung.house.gov

Congressman Steve King
Telephone: 202-225-4426

Email: www.steveking.house.gov

 I urge each of  you to contact your representa-
tive. Talk to your friends and relatives and let our 
elected representatives that this is not the change 
America needs. The typical Postal Worker is in a 
small town many of  them are farmers or farmer’s 
wives who work for the Postal Services to bring 
affordable benefits to the farm. 
 Remind Senator Ernst that we are the num-
ber one employer of  Veterans and that our Cus-
todial positions go to disable Veterans who gave 
up their functionality to defend this country. Let 
them know how real people will suffer under this 
proposal.
 In Solidarity Forever and united as one.
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 On June 2, 2017 APWU Cen-
tral Regional Coordinator, Sharon 
Stone received a Notice of  With-
holding and excessing of  thirty-five 
clerk craft employees. The withhold-

ing is for residual clerk, mail han-
dler, maintenance and carrier jobs 
to be held in a fifty mile radius from 
the P&DC. The excessing of  clerks 
will start no earlier than February 
18, 2017. Conversions in all crafts 
will have come to a screaming stop! 
Every clerk bid and mail handler bid 
that becomes vacant is reverted by 
management. Management’s agen-
da is to get to their “earned” com-
pliment. Management arrive’s at 
this number by using their program 
called F-1 scheduler. The scheduler 
takes the mail volume, number of  
employees and managements effi-
ciency level and poof  that’s the mag-
ical number of  employees to operate 
the facility. There are no variables 
designed into the program. This 
process is a work and time standard 

that has not been negotiated with 
the Union and the Union believes 
the program is flawed and how 
flawed the information going into 
the system is. Management has had 
opportunities to negotiate earned 
hours versus actual hours but failed 
to negotiate it with the union in two 
contract negotiations.
 Management’s decision to excess 
employees and separate employees 
is pretextual. The Union has filed 
several grievances. Improper Excess-

ing, the contract calls for all PSEs 
to be released prior to excessing full 
time regulars. We filed a Maximum 
Duty Assignment (MDAT) griev-
ance where we took all the PSE 
hours from 4 months to present and 
calculated the need for 16 more duty 
assignments. Under article 37.3.a.1 
management must post desirable 
duty assignments. We also filed on 
the separation of  the ten (10) PSEs 
that they have been let go as of  June 
9, 2017. 
 The Union is doing everything 
within our power to make sure that 
our members are protected! Since 
the separation of  10 PSEs our mem-
bers have been reporting Supervi-
sors performing bargaining unit 
work, Injured carriers performing 
clerk work, mail handlers perform-

Massive Wave Of Excessing 
Hits Des Moines, Iowa P&DC

ing clerk duties and management 
has increased the need for overtime 
on the overtime desired list. I know 
we are short staffed everywhere but 
if  we stay united we will prevail. 
 PUT THE BLAME WHERE IT 
BELONGS ON MANAGEMENT!

STAY COOL, CALM AND UNIT-
ED!
 IF YOU SEE SOMETHING 
SAY SOMETHING AND PRO-
TECT OUR JOBS!!!
 Keep reporting violations to your 
Union Stewards!

 “The Union is doing everything 
within our power to make sure that 
our members are protected!”
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 Now that American taxpayers are 
on the hook to build an 18 billion dol-
lar wall along the Mexico Border (was 
anyone so naïve to believe otherwise), I 
can’t help but wonder how many bor-
der state construction companies that 
employ illegal workers will be given our 
tax dollars to build it. My guess would 
be most, if  not all, as a 
vast underground labor 
network permeates the 
skilled trades of that re-
gion. Thus, illegal work-
ers will end up building 
a wall to keep out illegal 
workers in what could 
end up being one of the 
most expensive examples 
of irony that the world 
has ever known. 
 Recent polling reveals 
a huge divide in public 
opinion regarding this 
issue. While more than 
65 percent of Americans 
oppose building a wall, 
a recent Quinnipiac Uni-
versity poll found that 
more than 79 percent of  
Trump voters still strong-
ly support it. And while 
more than three quarters 
of Trump voters continue to pine for 
this promised action, many of them 
may have more in common with border 
state construction companies than are 
willing to acknowledge. 
 What needs to be acknowledged is 
that most Americans, including Trump 
voters, derive personal wealth and sav-
ings by directly or indirectly tapping into 
an underground la-
bor market which 
exists and flour-
ishes because of  
their own demand. 
Simply put, too 
many businesses 
exploit illegal labor 
(for profit) and too many consumers are 
willing to purchase goods and services 
from those same businesses (for sav-
ings). Whether you’ve enjoyed a slice 
of Palermo’s Pizza or hired a certain 
contractor to renovate your home, your 
consumer decisions have likely led to 
the employment of an illegal worker. 
 And while the consumer decisions 
most Americans wittingly or unwit-
tingly make fuel the engine of this un-
derground labor market, it is the Trump 
supporter who continues to make up a 
disproportionate cross section of Amer-
icans who conveniently ignore the bro-
ken system while simultaneously de-
monizing the workers caught up in it. 
A colossal orange hued paradox exists 
between reality and their rage that I be-
lieve makes them incapable of seeing 
the actual forest through the trees - That 
America has an illegal employer prob-
lem NOT an illegal immigrant prob-
lem.

 How did we get to a point where 
illegal employers continue to know-
ingly hire workers without any fear of  
reprisal or punishment? The answer 
goes back to Ronald Reagan and con-
servative ideology that has used the 
law of  supply and demand to break 
the American middle class. 

 President Reagan’s primary mo-
tivation for granting amnesty to 3 
million illegal immigrants in 1986 
was based on corporate desire to de-
press worker wages, destroy unions 
and weaken the Democratic Party. 
Reagan realized that the best way 
to accomplish this was to flood the 
United States with labor in order to 

drive down its cost. He was correct in 
his assumption as the surge of  labor 
associated with amnesty led to mas-
sive union busting and lower wages in 
many sectors including construction 
and agriculture.
 The amnesty bill also, for the first 
time in history, imposed penalties on 
businesses that knowingly hired or 
employed illegal workers. Unfortu-
nately, Congress ended up watering 
down the sanctions in this part of  the 
bill at the behest of  big business. This 
pandering led to endless loopholes in 
the final law.
 These endless loopholes have al-
lowed illegal employers to skirt the 
law and exploit illegal workers by 
various means ever since. Some ille-
gal employers provide them with fake 
work documents while others mask 
their crimes by designating them as 
independent contractors (under the 
law employers are not obligated to 

A Colossal Orange Hued Paradox
check the immigration status of  any 
independent contractor). Most also 
pay their illegal workers under the 
table at rates far below the minimum 
wage. 
 Over the last three decades, the 
Chamber of  Commerce and other 
conservative groups have sought to 

further manipulate the supply of  la-
bor to bust unions/depress wages in 
order to acquire even more financial 
gains for their benefactors; compa-
nies, shareholders, and CEOs. Their 
successful lobbying efforts have main-
tained a status quo of  lax enforce-
ment so there continues to be no dis-
incentive for employers to hire illegal 

workers. This has allowed businesses 
to actively attract even more illegal la-
bor to the United States. In fact, the 
number of  illegal immigrants living 
in the United States has soared from 
an estimated 5 million in 1986 to 11.1 
million today. Ronald Reagan would 
be proud.
  In order to solve the illegal work-
er problem one must accept a basic 
premise; as long as American busi-
nesses are willing to illegally employ 
workers NOTHING will keep them 
out of  our country. President Trump 
could easily call on Congress to pass 
legislation that would jail any CEO or 
business owner who employs illegal 
workers. Once signed into law, mil-
lions of  illegal workers would have no 
choice but to leave the country due to 
a lack of  work. Unemployment rates 
would drop, wages would rise, unions 
would thrive and the American mid-
dle class would grow. 

 This scenario, however, is nothing 
more than pie in the sky. In fact, Presi-
dent Trump’s absolute silence regard-
ing illegal employers reveals that he is 
cut from the same cloth as those who 
have previously capitulated to the 
establishment on this issue. His own 
capitulation to the status quo prevents 

him from solving the il-
legal worker problem in 
a practical manner along 
a righteous path. Further-
more, it creates a political 
liability for him because 
it exposes him as being 
beholden to the oligarchs 
he promised to fight. 
 Thus, in order to de-
flect attention away from 
that political liability, 
Trump has torn a page 
from the corporate play-
book of  history and has 
deceitfully led Americans 
down an unjust path of  
bigotry, fear and hate. 
This tactic is meant to 
divide workers and ma-
nipulate us into blaming 
our financial ills on “op-
portunistic greedy job 
stealing illegals” when, 

in actuality; we are being fleeced by 
the morally bankrupt and wealthiest 
among us. 
 Trump’s unjust path ends at the 
base of  an impractical 18 billion dol-
lar wall that is born of  his own politi-
cal expediency and is to be financed 
by proposed cuts to our medical re-
search, infrastructure and commu-

nity development 
grants. In the end 
it will do nothing 
to stem the flow 
of  illegal work-
ers and will only 
serve as grim re-
minder to future 

generations of  a bleak time in Amer-
ica when white nationalism and cor-
porate greed sought to coerce us into 
unfounded hysteria. 
 Many Trump voters who support 
building a wall will continue to be 
caught up in that hysteria. Some will 
even continue to rage about “Bad 
Hombres” stealing American jobs 
with one breath while boasting about 
savings on home renovation projects 
(from illegal employers) with another. 
I will continue to scratch my head 
and remind them that if  their rage 
was real they would be protesting and 
boycotting those businesses instead of  
patronizing them. Until this happens, 
I have no choice but to call them out 
on their hypocrisy, their misplaced 
outrage and their illogical support for 
an impractical wall. You should too.
 After all, you can’t truly be free if  
your freedom is predicated on your 
boot being on someone else’s neck.

 “In order to solve the illegal worker problem one must accept a 
basic premise; as long as American businesses are willing to illegally 
employ workers NOTHING will keep them out of  our country.”
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By Dave Brain,
 The Union cannot fail in its responsi-
bility to represent our loyal Union mem-
bers and even our non-union members. 
We do not want to let down the mem-
bers who depend on our knowledge to 
argue with postal management. Non-
union members deserve to be represent-
ed as well, although there is no rule stat-
ing how well the representation needs 
to be. In all of my past representation of  
non-union employees, I try my hardest 
to slam dunk their cases in the hope that 
they will eventually join the union and 
become a dues paying member. 
 Our members’ dues money has 
many different effects on our local. Out 
of this money comes what is outlined in 
our budget and approved by the mem-
bers at a General Membership Meeting. 
It is very important to support our lo-
cal with union dues, because without 
that support we couldn’t exist. Some of  
our members call non-union employees 
scabs, and say that they don’t deserve 
to be represented to the highest de-
gree that the union has to offer. I agree 
only to a small degree on that line of  
reasoning. Unless a non-member has 
spent his or her entire career being a 
non-member, then I believe there is still 
a chance that they can be made mem-
bers and become active participants in 

our local. I’ve signed up people that 
were mad at the union for one reason 
or another, and felt they were wronged 
in some way; then, when represented to 
their satisfaction on another case, they 
rejoined. 
 It’s important for our Officers to re-
alize what it takes to make our mem-
bers feel represented, and it’s impor-
tant for our members to realize and 
appreciate all the hours it takes to rep-
resent. If  any members think that they 
have been wronged by a steward or an 
Officer you can always file an informal 
complaint with our union Secretary. 
This is the correct venue to voice your 
frustrations, because it will be heard by 
the Executive Board and hopefully a 
desirable outcome can be achieved. If  
you are not satisfied with the outcome 
then our Secretary will guide you to 
the next step. 
 It is equally important that our union 
Officers stay united in the ever present 
battle with management. When poli-
tics or arguments get in the way of  our 
duties and our ability to stay within the 
parameters of  our constitution, then 
we need to stay united. That’s why we 
are called a union; we should never feel 
we are all alone in our struggles. We 
are in this struggle together. We must 
remain unified, and we must replace 

Unity Is A Very Powerful Tool

the weak links that aren’t. Those who 
we presently have on our Executive 
Board were the choice of  our loyal 
dues paying members. 

 In this day and age, with all that is 
happening in our various crafts, we 
need to be united as ONE VOICE.

—reprinted by request

 The Postal Service is abolishing duty assign-
ments all across the country under the instruc-
tion of  higher level management.
 According to postal officials USPS is using 
two applications called Workforce 
Dashboard and Job Bid Manage-
ment which they claim does not 
change staffing or earned hours 
criteria.
 To postal workers these appli-
cations are direct hits on their dai-
ly postal life resulting in wholesale 
abolishments of  bidded assign-
ments. From the east coast to the 
west coast major disruptions are 
occurring. Often with little or no 
notification to the local unions.
 On March 19th the Region re-
ceived an inquiry from the L.A. 
Local on the Work floor Dash-
board system. Regional Coordi-
nator Omar Gonzalez contacted 
APWU HQ and soon after investi-
gation was launched.

Postal HQ Claims No Impact
 On April 3rd USPS HQ claimed that the Work-
force Dashboard App uses on-roll complement 
data, Actual vs Earned complement, job post-
ings, conversions, reversions and abolishments 
along with vacancies.
 The other application, Job Bid Management, 
displays vacant positions, earned complement 
data (from the Dashboard) to use for requesting 
posting and a reversion module supposedly to 

track CBA reversion requirements.
 The implementation of  these applications are 
hitting at the same time the Moratorium on Con-
solidations expires.

 On another front an updated version of  Cus-
tomer Service Variance (CVS) bases the current 
workload with staffing in Function 4.
 What is reported to be occurring is that almost 
every retail vacancy is being reverted. One man-
ager admitted that in his Area the new version of  
CSV is requiring managers to eliminate 3,500 jobs.

Despite Disclaimer Wider Impacts Being Felt
 Not only are mail processing bids being abol-

Major Disruptions Hit Postal Workfloors
ished but window (retail) clerical assignments are 
being eliminated. In many cases the Union is not 
being properly notified.
 In addition the wholesale reversion of  residual 

jobs will stop or at least signifi-
cantly slow down the conversion 
of  PSEs to career. “All this is a das-
tardly plan of  management to gut 
operations once again and reduce 
work hours while trying to simul-
taneously boost utilization of  auto-
mation and revise window opera-
tions,” said Regional Coordinator 
Omar Gonzalez. The Union has is-
sued directives to the locals to fight 
back with everything they have.

Locals Issued Directives To Fight 
 Back The Union has issued direc-
tives to the field on development 
of  proper defenses against comple-
ment/staffing disputes. “The deter-
mination of  hours , review of  ETC 
data, application of  clerk contrac-
tual provisions and timely griev-

ances is the best manner in which to fight back,” 
said Regional Coordinator Omar Gonzalez.
 If any Locals have not received the Direc-
tives they are urged to contact the Western Re-
gion Office asap. Meanwhile, there will be side 
issues that arise from these wholesale abolish-
ments such as deviations from break and lunch 
schedules, unassigned/unencumbered schedule 
changes, solo machine staffing and mistakes on 

continued on page 9
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by Andy Kubat, 
Lehigh Valley President
 If  you park in a no-parking zone and 
get a ticket, is it the policeman’s fault? 
If  you don’t pay your rent and the land-
lord moves to evict you is the landlord 
to blame?
 Recently several supervi-
sors at the Plant have begun 
blaming the APWU for the 
financial crisis the USPS 
finds itself  in. They claim 
that the union is money-
hungry, filing too many 
grievances looking for mon-
ey which, ultimately, will 
lead to the demise of the 
service.
 To those supervisors, I 
say: “How dare you!” How 
dare you blame the Union 
for enforcing the contract 
that your bosses agreed to? 
How dare you point the fin-
ger at us when you are the 
one who broke the rules? 
Without your violations, 
there would be no grievanc-
es. Most of these violations 
are not honest mistakes or 
interpretive disputes over 
the meaning of a provi-
sion. Rather they are clear 
and conscious decisions to 
violate my rights to further your own 
agenda. Shame, shame!
 They’re like a person who runs up 
$20,000 in credit card debt, then cries 
foul when the credit company wants 
to collect. They willfully rack up griev-
ance “debt” by violating the contract, 
and then complain when the bill comes 
due? The APWU 
does not file griev-
ances to make 
people rich. We 
file grievances to 
stop violations 
Unfor tunately, 
m a n a g e m e n t 
chooses to repeat 
the violations over 
and over which causes the monetary 
remedy. Then they complain!
 Mr. Supervisor: Don’t blame the 
unions. The APWU did not understaff  
the DBCS. You did. We didn’t ignore 
seniority. You did. We didn’t assign 
clerks to do mail handler work. You 
did. We certainly didn’t ask supervisors 
to perform bargaining unit clerk craft 
work. You do.
 If you are truly concerned about the 
fiscal solvency of the postal service; if  
you really want to reduce the amount 
of money paid out in grievances; Stop 
the violations! It is within your power. 
If  you choose not to stop the violations, 
then you have no one to blame but 
yourself!

Intimidation, Bullying & Respect
 “Every employee at every level of  the 
Postal Service should be treated at all times 

with dignity, respect, and fairness . . . There 
is no excuse for and will be no tolerance of  
harassment, intimidation, threats, or bully-
ing by anyone . . . ‘Making the numbers’ is 
not an excuse for the abuse of  anyone.”
 The above quote is from the USPS 
Joint Statement on Violence and Be-

havior in the workplace, or “Zero Toler-
ance Policy,” as it is commonly known. 
Is this a solemn pledge or an empty 
promise? Does the USPS live up to 
these vows?
 Over the past year, or two, there has 
been a dramatic increase in employees 
reporting harassing, intimidating and 

bullying at the hands of supervisors or 
postmasters. The USPS dismisses these 
allegations by suggesting the employees 
are exaggerating their claims, or that 
they are “too sensitive” and need to 
toughen up.
 I believe the horrendous state of  
employee relations is a direct result of  
management promoting people who 
lack training, people skills, or the tem-
perament to do the job without resort-
ing to threats, intimidation, or bullying 
and it flows from the top down. Is this a 
local problem or is part of a nationwide 
movement to be more aggressive?
 When the Plant Manager or Post-
master is a bully, the MDOs and super-
visors assume its okay for them to act 
the same way. What’s more, the bul-
lying manager will probably want to 
surround themselves with like-minded 
supervisors who also abuse employees. 

Anyone working at the Plant will testify 
that this is a fact.
 This is not just a plant issue. Abusive 
management exists in the Associate Of-
fices as well. One office had seen sev-
eral PTF’s quit in the past six months. 
Why? Because the postmaster constant-

ly screams at employees! While a 204b, 
this person was already a screamer, yet 
they promoted her to postmaster. Did 
they think she would change? Consider, 
too, an office where the postmaster is so 
verbally abusive that customers have be-
gun to complain about the postmasters’ 
behavior.

 Will the USPS correct these prob-
lems? Will they even acknowledge 
that there are problems? Recently I re-
ported a 204b, whom I felt, had clearly 
crossed the line on several occasions. A 
mid-level manager defended the 204b 
suggesting they were merely being a 
“tough boss” who expected people to 
work which didn’t sit well with the lazy 
employees. I disagree. Most employees 
have no problem with a strict boss who 
is firm, but fair. However, there is a big 
difference between being strict and abu-
sive.
 Sadly, the USPS will merely tsk-tsk 
and pledge to “make it right” but they 
won’t take ownership of this problem.
They gave birth to the abusive super-
visor mentality; they weaned it and 
encouraged the bad behavior. Now, 
they shrug their shoulders and fur-
row their brow in a vain attempt to 

figure out why it is the way it is.
 If  you feel you are being mistreated, 
bullied, intimidated or harassed, I ask 
that you do two things: First contact the 
Union so we can investigate. Realize 
that your definition of “harassment” 
may not be the same as another per-

son’s. Second, and this 
is very important, docu-
ment the incident(s). If  
we file a grievance and/
or you initiate an EEO 
claim, having document-
ed records of incidents 
is the most important 
piece of evidence you 
can have.

Respect: What You 
Give Is What You Get 

 The Zero Tolerance 
Policy truly is worth zero 
if  it is not practiced. The 
words are nice, but ac-
tions speak volumes as 
evidenced by this recent 
conversation. Supervi-
sor A suggests that PSE 
clerks are burned out 
from working too many 
hours. Manager B cal-
lously replies, “What the 
[expletive] do I care?” Su-
pervisor A says that it 

should matter because tired workers are 
less productive. Manager B repeats, “I 
don’t care. What does it matter?” (Yes, 
this actually happened!) 
 Management has no respect for craft 
employees, yet they demand respect 
from craft employees. During one disci-
plinary investigation, the EAS employ-

ee (not a supervi-
sor) told the clerk, 
“You will respect me 
because I am EAS!” 
I think it’s fair to 
say that everyone, 
craft and manage-
ment alike, is en-
titled to an inher-
ent level of respect 

as a human being. Beyond that, as the 
clerk rightly told the EAS interrogator, 
“You have to earn my respect.”
 You cannot demand respect. If  you 
try, you will only succeed in pushing 
people away and falling further out of  
favor with them. In my experience, the 
person who demands respect is almost 
always the person who doesn’t deserve 
it.
 If  I respect someone it means that, 
over a course of time, through their 
words and actions, this person has 
achieved a well-deserved place in my 
sphere of existence. People whom I 
respect are held in higher esteem and 
regard than those I do not. I value their 
opinions, their input and know that we 
can have disagreements without being 
disagreeable. Until management recog-
nizes that simple truth, how can we talk 
about respect?

It’s Everyone’s Fault But Mine!

 “You cannot demand respect. If  you try, 
you will only succeed in pushing people away 
and falling further out of  favor with them.”
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continued from page 7

By Charles P. Smith
 I have a list of  things not to do, but 
it’s not really a long list. 
  Do not let other crafts do your 
work, PERIOD.
  No custodians, carriers in the 
box section.
  No clerks taking out trash if  
there is a custodian in the building.
 If  you are in a lev-
el 20 or above office, 
do not:
  Let manage-
ment do clerk work. 
 If  you are in a 
level 18, do not:
  Let your PM 
do more than 15 
hours a week (Sat-Fri) of  clerk work.
 Clerk work in a level 18 and below 
office is virtually everything:
  Staff  the window. Staffing the 
window means staffing the window. 
If  all the clerks are gone by 1 p.m. and 
the PM is covering the window from 
1 to 5 p.m., your PM just staffed the 
window for 4 hours, PERIOD end of  
story. It has nothing to do with trans-
actions.
  Throw box mail.
  Distribute mail to carriers.
  Check carriers in and out.
  Custodial work (if  the office 
does not have a custodian and there is 
less than two hours a day of  custodial 

Don’t Do It, Don’t Do It, Don’t Do It . . .
work, that is clerk work).
  WebBats, PO Box maintenance.
  Throw parcels.
  Dispatching mail.
  I am sure I am missing some 
things, but pretty much all work in 
an 18 is clerk work, other than casing 
mail for a carrier route and actually 
managing employees.

 Lately management’s poor staffing 
model seems to have created a lot of  
quasi emergencies in many offices. 
PTFs and PSEs should be careful 
about how they allow themselves to 
be treated, for instance:
  Do not travel 50 or more miles 
from your home office to work else-
where unless you are being paid trav-
el time and mileage from your front 
door and back to your front door.
  If  you are going to drive any-
where to help, you should almost al-
ways be on the clock for all or a por-
tion of  that commute and receiving 
mileage.
  If  you are commuting between 

offices, get proper insurance on your 
car. Most insurance companies WILL 
NOT insure you if  you wreck while 
on the clock.
  You have almost no obligation 
to use your car to drive between of-
fices (there are a few exceptions). You 
have an obligation to arrive at work in 
the morning. You can do that by bus, 

train, horse, bicycle, broom or what-
ever. The assumption that you have a 
car for hire is wrong.
  PTFs should not be asked to 
work in a Level 21 or above office. 
If  you are a PSE in that level 21 you 
should consider a grievance.
  PSEs within an APO should not 
be working in the level 18 APO or any 
level 6 RMPOs within that APO un-
less relieving a window clerk who is 
on leave, PERIOD. 
  If  a level 18 is a stand-alone of-
fice (not an APO with RMPOs), there 
should be NO PSE usage in the office. 
PERIOD.
  Clerks that perform custodial 

duties should NEVER perform cus-
todial duties in-between customers. 
This means, even in a small RMPO 
where customers don’t come that of-
ten, if  there is a possibility that once 
you start cleaning, a customer could 
walk in, you should not be cleaning. 
You should be cleaning at the begin-
ning or end of  your shift, or your 

lunch should be 
shortened so you 
can clean during 
that timeframe.
  Never allow 
yourself  to be in-
terviewed by man-
agement without 
a Union Steward. 

Simply ask for a steward. It is man-
agement’s job to provide you one; it is 
not your job to hunt down a steward 
for an Investigative Interview.
 More and more very new employ-
ees are moving up the ladder. Do not 
take their word as the gospel. Ask 
questions of  your Union Reps. Man-
agement counts on you to not learn 
your rights. They count on you to be 
sympathetic to THE MISSION. We 
all should be sympathetic to providing 
great service, however at some point 
you have to call a spade a garden tool 
and call them out on their consistently 
poor management. 
 — reprinted by request

 “More and more very new employees are moving up the ladder. 
Do not take their word as the gospel. Ask questions of  your Union 
Reps. Management counts on you to not learn your rights.” 

postings issues.
 “We need the cooperation of  our 
members as we fight the staffing mess 
created by management,” said Gon-
zalez. If  management manipulates 
the breaks and lunch schedules which 
cause fatigue employees should file 
PS 1767s Unsafe Practice & Hazard 
Forms and file the necessary appeals.
 “We also need our members to un-
derstand that the Union DOES NOT 
make these stupid staffing changes. 
In most cases these decisions are 
being made by Postal HQ, dictated 
through so called applications to 
Area bosses then implemented, in 
many cases, by wayward local man-

Major Disruptions Hit Postal Workfloors
agers,” said the Coordinator.

DON’T BLAME THE UNION,

 According to new budget docu-
ments released in the past couple of  
weeks, Governor for Life Bumstad 
is recommending the State borrow 
from its savings account to cover a 
$131 Million state budget deficit. 
So, let’s take a peek back at what 
lawmakers learned. The Republican 
Majority led by Branstad-Reynolds 
administration have turned a $927 
Million state surplus (FY13) into a 
$131 million state deficit this year. 
How did we get there? It’s pretty 
simple.
 The deficit is largely the result of  
corporate tax giveaways that have in-
creased to $500 million.
 These tax giveaways have not 
produced the economic growth that 
was promised. Instead they have 
slowed the state’s economy. The 
State’s budget must be balanced, but 
it must give priority to hard working 
Iowans, not welfare to mega corpo-
rations.
 Governor for Life and his side kick 
Reynolds promised to raise family 
incomes by 25% and create 200,000 
new Iowa jobs in five years.
 Here we are six years later, with a 
lagging economy that has drained our 
ability to invest in Iowa communities, 
local schools, workers training and 
job creation.

Under The Tarnished Dome
 Their broken promises and fiscal 
mismanagement can be seen in the 
Medicaid mess. Instead of  raising the 
minimum wage they have reduced 
wages of  65,000 Iowans.
 Let’s take a quick look at what’s 
already been signed. Collective Bar-
gaining Limits and Asbestos lawsuits, 
Limits on Livestock lawsuits.
 Tough luck if  that hog confine-
ment goes up in your backyard, 
Blocked minimum wage hikes in 

progressive counties.
 Let’s change course and make fami-
lies a priority again by:
 Investing in K-12 schools and pre-
venting more schools closures, espe-
cially in small towns and rural areas.
 Keeping down the cost of  colleges 
and job training
 Making Health care accessible to 
all Iowans
 Why not increase the minimum 
wage for Iowans who are working 

to make ends meet.
 Ensuring women receive equal pay 
for equal work
 Ending wage theft so that all work-
ers get paid for their work
 Making childcare more affordable
 Ensuring small businesses, work-
ing families and homeowners can 
make ends meet. Cut back on tax 
breaks and giveaways for big out of  
state corporations.

—reprinted by request

 SUPPORT THE UNION – 
FIGHT BACK!

Tied Up In 
Knots?

CHECK  WITH  THE  UNION!
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 On June 14, the APWU and the 
Postal Service reached an agreement 
resolving a Step 4 National Dispute 
that career Clerk Craft employees as-
signed to a POStPlan office are en-
titled to a uniform allowance. The 
parties agreed that career Clerk Craft 
employees who staff  POStPlan of-
fices will be considered eligible to 
participate in the uniform allowance 
program per existing provisions for 
career employees in the Clerk Craft, 
which require:

 The official assignment at a retail 
counter is for a minimum of  4 hours 
daily for 5 days a week on a continu-
ing basis, or;
 For a minimum of  30 hours a 
week.
 The dispute arose because the Post-
al Service essentially excluded career 
Clerk Craft employees from a uni-
form allowance solely because they 
worked in POStPlan offices. 
 The parties also agreed that Postal 
Support Employees (PSEs) converted 

to career, who are not required to 
serve a 90-day probationary period, 
will not be required to wait 90 days 
for uniform eligibility.
 The Agreement resolved Na-
tional Dispute USPS No. Q15C-
4QC 17300101/APWU No. 
HQTC20160585, initiated by the 
APWU Clerk Craft. Per the agreement, 
“any local grievance held pending this 
national dispute will be processed lo-
cally in accordance with this agreement 
and local fact circumstances.”

 “I am glad that the Postal Service 
finally decided to provide uniforms 
to postal workers in POStPlan of-
fices. A postal uniform provides re-
spect to the institution, respect to the 
customer, and respect to the postal 
worker performing work on behalf  of  
the Postal Service,” said Clerk Craft 
Director Clint Burelson. “Thanks 
go to Assistant Clerk Craft Director 
Lamont Brooks for his persistence 
and perseverance in resolving this 
dispute.”

National Agreement Provides Uniform 
Allowance For Clerks In POStPlan Offices

More False Populism
by Donald L. Foley,
Retired National Business Agent
 So, if  the tRump is such a great 
businessman and if  government 
ought to be run more like a business, 
how does the “buy American, hire 
American” executive order fit? No 
great businessman – at least none 
who practice today’s American capi-
talism – would ever decide to pay $15 
for an American 
made product 
if  he could just 
as well buy the 
same thing for 
$10 but made in 
Canada. (Clearly, 
most American 
consumers won’t 
either.) American 
capitalist businesses operate to maxi-
mize profit, which implies to the 
“run government like business” folks 
that government would be more effi-
cient and less costly if  similarly oper-
ated. So, in that context, why would 
government ever decide what to buy 
and whom to hire for reasons other 

than cost? The simple answer is, it 
wouldn’t.
 In fact, such a simplistic policy as 
the tRump’s executive order implies 
– if  it were actually enacted – would 
damage the American economy in 
today’s global, interconnected econ-
omy. Almost any decent economist 
would tell you that.
 While the tRump continues to 

con American workers with his fake 
populist messages, the very real prob-
lems workers have with competing in 
the global economy go unaddressed. 
The tRump claims he will abandon 
NAFTA as he has the TPP trade 
agreement. But never has he – nor 
have any Republican politicians – 

criticized international trade agree-
ments for their real problems
 These agreements have always 
been about protecting the interests of  
corporate capitalism – specifically, 
the large multinational corporations 
whose lobbyists dictate so much 
of  what gets done in governments 
around the globe. Never have inter-
national trade agreements been ne-

gotiated with real input from labor; 
never have international trade agree-
ments been negotiated with the inter-
ests of  workers as a principle consid-
eration; never have these agreements 
protected workers and their home 
environments from degradation by 
the multinational corporations who 
dictate their terms.
 Characteristically, these interna-
tional trade agreements grant multi-
national corporations immunity from 
sovereign countries’ laws and allow 
them to sue in secret courts to force 
countries to change laws that protect 
their workers and their environment 
or compensate the “injured” corpo-
ration. What injury you ask? Why 
damaged, potential (i.e., real or spec-
ulative) profit, of  course. A country’s 
laws that, say, require corporations to 
take positive measures to protect the 
health and safety of  their employees 
may be challenged by a foreign cor-
poration as being “injurious” to its 
profits. Such challenges to environ-
mental protection laws have already 
been successful and have forced 
countries to either change their laws 
or pay the “injured” corporation.

 The real challenge for American 
workers is to see changes in interna-
tional trade agreements that actually 
put their work in fair competition 
with other countries’ workers. How-
ever, the tRump and the GOP he 
leads will not pursue this in a manner 
that would raise the pay, benefits and 
general well-being of  workers in for-
eign markets to be more in line with 

what American 
workers are used 
to Just as we have 
seen for the past 
forty years, the 
continuing push 
will be for Amer-
ican workers to 
simply settle for 
less – less pay, 

less benefits, less protection from 
abuse, less of  everything the labor 
movement has achieved over the past 
one hundred years.
 Why would workers believe a bil-
lionaire businessman who has got-
ten rich exploiting workers (as well 
as other businessmen) would be the 
person who will take up their cause 
and protect their jobs?
 And why might the AFL-CIO buy 
into the false promises of  the tRump? 
When the UAW supports boosting 
the coal industry, it promotes the 
short term interests of  mine workers, 
but it violates the broader values of  
the labor movement and it ignores 
the environmental degradation in-
trinsic to the coal industry. Labor 
would do far better to advocate for 
good jobs in new industries that will 
inevitably – regardless shortsighted 
decisions by industry or labor – sup-
plant the fossil fuel industry. Yet, re-
cently, we hear from the AFL-CIO 
muted praise for the tRump’s “buy 
American, hire American” theme. 
Labor must be very guarded not to 
get co-opted by the false populism 
now being embraced by the GOP.

 “Labor would do far better to advocate for good jobs in new 
industries that will inevitably – regardless shortsighted decisions 
by industry or labor – supplant the fossil fuel industry.”
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JUNE 20-21, 2017
 Call to Order: Tuesday, June 20th, 
1:30 PM; Wednesday June 1st, 8:00 
AM Informational Discussions 4:00 
PM: Rob Moyer presiding; 
 Roll Call: Members signed in.
 Treasurer’s Report: May Finan-
cial Statement presented by Teresa 
Daleske. Travel was for Clerk Craft 
Director Miller and Steward Allen to 
attend the BMC Meeting in Washing-
ton DC. Gift Cards were for retire-
ments of  Lakers and Hancock. Mi-
chael Cope signed up a non-member. 
Rob noted the new utility bills were 
low. 
 Minutes: Suspended. Member-
ship: A number of  members have 
recently retired or will retire in the 
next month or so. Mike Hancock, 
Fred Jones and James Errera went 
in April and May. Toni Lakers, Troy 
King will retire in July. Ron Kilker 
and Pam Heinz are going at the end 
of  July. We wish them the best of  luck 
and enjoyment in their well deserved 
retirements. Their membership has 
been greatly appreciated and they will 
all be missed. 
 President’s Report: President 
Moyer discussed the USPS first class 
mail volume decline and revenue 
impact had influenced management 
level proposal to affect clerk and mail-
handler positions nationwide. Man-
agement assumptions do not square 
with the contract as they propose to 
keep PSEs with reduced hours while 
planning career clerk excessing. 
APWU Central Region Coordinator 
Sharon Stone and NBA Dan Skemp 
will meet on the proposed cuts with 
evidence cuts were contrary to staff-
ing needs. Management would not 
provide proposals to Local President 
Moyer. A grievance filed by President 
Moyer demonstrates the need for fill-
ing vacant positions and the evidence 
additional duty assignments are need-
ed at the NDC. When management 
reduced PSE clerk work hours, those 
employees were continually required 
to work after their scheduled end tour. 
The staffing cut is planned for De-
cember. Rob asked anyone contacted 
by phone or in person to answer any 
workplace survey about how busy 
workplace duties are could be provid-
ing material USPS will use to reduce 

staffing. Members are asked to let Rob 
know if  you are asked to survey. Rob 
had gotten management to agree to 
rescind all current clerk bid abolish-
ments but one.
 Maintenance: Rob Moyer dis-
cussed pending MS-1 Arbitration. 
National APWU had Rob review a 
list of  all Postal Maintenance Work 
Assignments which are applicable to 
the NDC. Rumors abounded the Bat-
tery Room would be vacated for use as 
a Haz-Mat facility while Equipment 
battery charging would be decentral-
ized with quick charge units located 
throughout the NDC. Problems for 
equipment longevity, reduced func-
tionality, and impacts on availability 
for use by personnel were discussed. 
Battery life, increased risk of  battery 
explosions, and a need for multiply-
ing the amount of  forklift and pallet 
jack numbers seem unavoidable with 
such a plan. News from the NDC 
meeting was some of  this had been 
implemented in another facility. Man-
agement is planning to implement 
assigning maintenance to carry mail 
from overhead machines down lad-
ders and to then distribute that mail.
The BMC Gold Staffing replacement 
Super EWHEP work hour staffing 
packages were discussed. Rob noted 

MS-1 Arbitration work this week. 
Rob noted 1 custodial employee who 
left the service with health issues. 
Members concerned staffing did not 
provide task completion. BEM and 
MM-7 staffing was discussed. Rob 
noted a delay in management paying 
arbitration award on holiday staffing. 
 MVS Craft: MVS holiday staffing 
was discussed. 1 TTO converted to full 
time. Rob explained differences in ca-
reer conversions and maximization to 
full time. 
 Clerk Craft: 1 employee who suf-
fered a death in a family was told to 
bring documentation when he re-
turned, but as he returned was told 
USPS did not want his documenta-
tion, and that he was fired for not 
coming to work. Clerk Craft Director 
Cyndi Miller reported USPS step 2 
specialist Bosley denied a desirable bid 
grievance for clerk career positions. 
Step 2 discussed Letter of  Warning of  
Dock Clerk over alleged vest policy. 
Step 2 settled a Holiday Scheduling Vi-
olation. Management acknowledged 
a bid was improperly posted and did 
not award it pending correction, but 
how management intends to handle 
the corrected bid posting / award has 
not been disclosed to the Local. The 
timeline expressed for action on the 

Local 7027 Meeting Minutes
bid was the end of  June. Management 
is attempting to skip steps to disci-
pline employees. Management would 
not disclose information on fired em-
ployee. Only documentation provided 
is PSE weekly schedule. USPS made 
new start times for clerk PSEs and 
broke the agreement to notify the Lo-
cal. Management has failed to provide 
information on employee changes, of  
hirings, transfers, promotions, resigna-
tions, and retirements. Management 
is issuing discipline to employees who 
have reported an injury. Management 
is refusing steward grievance duty time. 
Withholding has a freeze on hiring and 
transfers into Des Moines NDC clerk 
craft. 
 June T-Shirt Drawing: Scott Por-
ter & Rod Gamache
 June Cup Drawing for Attendees: 
Cyndi Miller & Lynn Rumbaugh
 June Cup For a Member at Work: 
Liz Scott
 June Door Prize: $300.00 Name  
Drawn: Jerry Donald - Not Present
 Recessed: Tuesday 14:34.
 Adjournment: Wednesday. 08:52 
am
 Tour 3 Management staff  has much 
unprofessional behavior. A USPS 
earned hours Dashboard is used to 
cut positions.

 The North American Free Trade 
Agreement is typically called a 
“trade deal,” but in reality it’s not 
much about trade. Its hundreds of  
pages of  set rules for how the United 
States, Mexico and Canada can run 
their economies. Those rules give 
global corporations strong rights 
and privileges but don’t contain a 
single provision to ensure more jobs, 
better wages, clean air and water, af-
fordable medicines, or any of  the 
other benefits trade is supposed to 
bring.
 By any measure important to work-
ing people, NAFTA was a failure. It 
didn’t raise wages. It didn’t help pro-
tect the environment or ensure that 

How We Should Rewrite The Rules 
Of NAFTA For Working People

people who wanted to join together 
and negotiate on the job could do so. 
NAFTA’s rules are rigged—and they 
must change.
 Trade is not inevitably bad for 
working people. A new NAFTA, with 
rules that working people help write, 
could create good jobs, raise wages, 
protect our natural resources and 
raise standards of  living across North 
America.
 These rules must ensure working 
people can join together to negotiate 
for better wages and working condi-
tions. They must ensure citizens are 
free to make decisions about our 
economy, including being free from 
the threat of  unlimited investor-state 

dispute settlement lawsuits by foreign 
corporations. They must promote 
investment in our roads, ports, and 
schools and promote “Buy Ameri-
can” provisions to create jobs locally.
 The AFL-CIO has developed com-
prehensive recommendations that 
aim to stop NAFTA’s vicious cycle 
and replace it with a virtuous one. 
A better NAFTA is possible. And it 
starts by bringing working families 
into the conversation so we can be 
part of  the solution.
 Read more about the AFL-CIO’s 
NAFTA recommendations, and 
share this post with a friend. To join 
our trade activist team, text “trade” to 
235246.
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BMC Local 7027
Meeting Schedule

Tuesday
July 18, 2017

1:30 PM & 4:00 PM

Wednesday
July 19, 2017

8:00 AM

Tuesday
August 15, 2017

1:30 PM & 4:00 PM

Wednesday
August 16, 2017

8:00 AM

Tuesday
September 19, 2017
1:30 PM & 4:00 PM

Wednesday
September 20, 2017

8:00 AM
 Give your unopened Postal Pulse 
Survey to your Steward for eligibility 
for a $25.00 drawing.
 The Des Moines BMC Local 7027 
Union Hall has moved to 8435, Suite 
1, University Blvd., Clive IA 50325.

Des Moines
Bulk Mail Center
Local 7027 APWU

PRESIDENT 
Robert D. Moyer 

VICE-PRESIDENT 
Steve Allen

SECRETARY 
Frank Sample 

TREASURER 
Teresa Daleske 

CLERK CRAFT
DIRECTOR 
Cyndi Miller 

MAINTENANCE CRAFT
DIRECTOR 

acting Rob Moyer 

MOTOR VEHICLE CRAFT
DIRECTOR 

acting Andrew P. Tuttle 

EDITOR 
Mark Clifford 

TRUSTEES 
Chris Strait 
Mike Cope 

Richard Schneider

STEWARDS
Maintenance
Mark Clifford 

Clerk
Dave Hefel

Meetings on Third Tuesday
 of every month at

5806 Meredith Drive 
276-5272

B

M

C

Des Moines BMC APWU

continued on page 15

by Samantha Sanders and 
Heidi Shierholz 
 We are nearly 100 days into Presi-
dent Donald Trump’s administration, 
a benchmark that gives us a chance to 
take stock of  what the president and 
new Congress have accomplished 
and what their priorities are. We have 
seen a flurry of  activity —from leg-
islation and executive orders, as well 
as actions taken (or not taken) by the 
administration — that, sometimes 
subtly, shift power away from work-
ing people and towards corporations 
and the 1 percent. Some of  these ac-
tions have been high profile, but oth-
ers have gone almost unnoticed. Tak-
en together, they undercut wages and 
protections for working people.
 EPI’s Perkins Project tracks actions 
by the administration, Congress, and 
the courts that affect people’s wages 

and their rights at work. Here are 
the top ten things the president and 
Congress have done that affect work-
ing people. For more, see our Worker 
Rights and Wages Policy Watch, 
which is continuously updated with 
information on the steps taken that 
affect workers.
 Protecting Wall Street profits 
that siphon billions of dollars from 
retirement savers. At President 
Trump’s behest, the Department of  
Labor has delayed a rule requiring 
that financial professionals recom-
mend retirement investment products 
that serve their clients’ best interests. 
The “fiduciary rule” aims to stop the 
losses savers incur when steered into 
products that earn advisers commis-
sions and fees. The rule was supposed 
to go into effect April 10. For every 
seven days that the rule is delayed, re-
tirement savers lose $431 million over 
the next 30 years. The 60-day delay 
will cost workers saving for retire-
ment $3.7 billion over 30 years.
 Letting employers hide fatal in-
juries that happen on their watch. 
The Senate approved a resolution 
making it harder to hold employ-
ers accountable when they subject 
workers to dangerous conditions. 
The March 22 resolution blocks a 
rule requiring that employers keep 
accurate logs of  workplace injuries 
and illnesses for five years. This 
time frame captures not just indi-
vidual injuries but track records of  
unsafe conditions. President Trump 
said he would sign the resolution. If  
he does, employers can fail to main-

tain — or falsify — their injury and 
illness logs, making them less likely 
to suffer the consequences when 
workers are injured or killed. Block-
ing this rule also means that em-
ployers, OSHA, and workers cannot 
use what they learn from past mis-
takes to prevent future tragedies. If  
the rule is overturned, more work-
ers will be injured, and responsible 
employers will be penalized.
 Allowing potentially billions of 
taxpayer dollars to go to private con-
tractors who violate health and safe-
ty protections or fail to pay workers. 
The federal government pays contrac-
tors hundreds of  billions of  dollars ev-
ery year to do everything from manu-
facturing military aircraft to serving 
food in our national parks. The Fair 
Pay and Safe Workplaces rule re-
quired that companies vying for these 

lucrative contracts disclose previous 
workplace violations, and that those 
violations be considered when award-
ing federal contracts. The rule was 
needed, as major federal contractors 
were found to be regularly engaging 
in illegal practices that harm workers 
financially and endanger their health 
and safety. On March 27, President 
Trump killed this rule by signing a 
congressional resolution blocking it. 
This will hurt workers and contrac-
tors who play by the rules, while ben-
efitting only those contractors with 
records of  cutting corners.
 Undermining important regu-
lations that protect workers and 
consumers. On January 30, Presi-
dent Trump issued an executive or-
der mandating that for every new 
regulation issued, at least two prior 
regulations be identified for elimina-
tion. This “2-for-1” executive order 
requires federal agencies to assess 
whether a regulation is worthwhile 
based solely on costs — regardless 
of  the benefits of  the regulation. For 
example, an EPA regulation issued 
in 2015 that prevents dumping toxic 
pollutants into streams and wetlands 
could certainly represent a higher 
cost to companies that will need to 
take additional steps to properly dis-
pose of  their waste. But the obvious 
benefits — keeping toxic waste out of  
our major water resources — far out-
weighs the costs to businesses. (The 
Trump administration has already 
ordered the EPA to rescind or revise 
this rule.) This emphasis on costs 
threatens regulations that protect 

workers, consumers, and the environ-
ment.
 Allowing employers to penalize 
employees who don’t want to reveal 
their private medical information. 
In March, the Republican chairwom-
an of  the House Committee on Edu-
cation and the Workforce introduced 
a bill that would allow employers to 
penalize employees who opt not to 
share private genetic or medical in-
formation with their bosses. North 
Carolina Rep. Virginia Foxx’s pleas-
antly named Preserving Employee 
Wellness Programs Act (H.R. 1313) 
claims to promote innovative employ-
ee wellness programs and a healthy 
workforce. But it actually takes aim at 
the Equal Opportunity Commission’s 
efforts to ensure that “employers can 
only obtain or request protected ge-
netic and medical information when 

the employee voluntarily provides 
it.” The bill would allow penalties of  
up to thousands of  dollars a year for 
employees who choose not to share 
this information through employee 
wellness programs, clearly coercing 
them into divulging. Nearly 70 con-
sumer, health, and medical advocacy 
organizations signed a recent letter 
opposing this invasive bill.
 Gutting the strength of labor or-
ganizing by forcing unions to rep-
resent and protect non-dues-paying 
workers. In February, Reps. Joe Wil-
son (R-S.C.) and Steve King (R-Iowa) 
introduced a bill to bar unions from 
requiring the workers they represent 
to pay the equivalent of  union dues. 
The bill would establish a federal 
“right-to-work” law, which is a de-
ceptive name for legislation that forc-
es unions to drain their resources rep-
resenting non-dues-paying workers. 
The law would not make life better 
for hard-working Americans. “Right-
to-work” laws are already on the 
books in 27 states and the results are 
clear: lower wages and less bargain-
ing power for working people. Wag-
es are 3.1 percent lower in so-called 
“right-to-work” states, for union and 
nonunion workers alike, even after 
accounting for differences in cost of  
living, demographics, and workforce 
characteristics. Rather than further 
degrading the power of  working-
class Americans to bargain for decent 
wages and benefits, Congress and the 
president should be addressing wage 
stagnation and inequality.

How President Trump And Congressional Republicans Are 
Undercutting Wages And Protections For Working People

 “Rather than further degrading the power of  working-class Amer-
icans to bargain for decent wages and benefits, Congress and the 
president should be addressing wage stagnation and inequality.” 
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by Laviena Vargas, Clerk Craft 
Director, Denver APWU
 How grateful can you be? Is it just 
a yearly thanksgiving when we take 
the time to count our blessings? Our 
everyday work world, the mundane 
routines we take part in really don’t 
lend themselves to gratitude, most 
days. 
 Many of  you are totally unhappy 
with our union, right now. Manage-
ment has accomplished what they 
set out to do with the bids being re-
aligned in the plant, the fiasco of  the 
MPA closure, and now the focus is 
on our stations. This is being done 
nationwide, not just in Denver. The 
Postal Service wants to eliminate 
16,000 jobs. When I said manage-
ment has accomplished what they set 
out to do, I believe they set out to get 
us so disheartened, disgusted, and 

— Gratitude —
distraught, that we would “blame” 
the union for the changes. A lot of  us 
would retire, the disabled would be 
discarded, morale would sink to an 
all-time low Eventually the world’s 
largest union, the APWU would/
will be busted. 
 The vicious cycle, always turning. 
It is a fatalist’s vision of  our future. 
 For years we have been trying to 
get you involved with our union by 
coming to meetings, writing state-
ments, volunteering some time for 
important causes we’ve championed. 
I’m out of  ideas . . . I used to love 
walking the workroom floor, check-
ing on conditions and making sure 
everyone could see the union was 
there for you. Do I love walking the 
floor now? Not so much. Do I blame 
you? No, I blame management for 
making you angry and scared. 

 The good ol’ days, not so long ago, 
mail got out of  the building everyday. 
There were standards. People took 
pride in doing the job every day, and 
got recognized. We had parties and 
potlucks, and still got the job done. 
We forged friendships and celebrated 
good times together. We also pulled 
together and grieved with one an-
other during the not-so-good times. 
We never really loved our stewards, 
but we didn’t scream and yell at them 
on the floor. We believed by being ac-
tive in the union, we could somehow 
slow the P.O.’s roll. It’s soooo differ-
ent now! Times are different, but I 
for one am not going down without 
a fight, and there’s still some fight left 
in me. 
 There is something called grati-
tude. I hope through all the changes 
that we face, that somehow, we can 

Hoping everyone had a fun 
and safe Fourth of July!

T hank God we live in the 
United States of America!

 Cutting pay for construction 
workers on federally funded infra-
structure projects. On January 30, 
Rep. Steve King (R-Iowa) and Sen. 
Mike Lee (R-Utah) introduced the 
Davis-Bacon Repeal Act. The Davis-
Bacon act requires that construction 
workers engaged in federally funded 
construction projects be paid no less 
than the local prevailing wage. Care-
ful research has shown that the act 
protects both the living standards of  
construction workers and the com-
petitiveness of  local construction 
firms bidding against transient con-
tractors who might win federal con-
tracts by using less-skilled workers. 
Repealing Davis-Bacon would save 
taxpayers money purely by taking a 
chunk of  construction workers’ wag-
es. It would not actually make proj-
ects to build roads and schools and 
other public goods more efficient.
 Putting the brakes on overtime 
pay for the middle class. The admin-
istration has made no move to support 
a 2016 rule that would extend over-
time pay protections to millions of  
workers. Under the Fair Labor Stan-
dards Act, most salaried workers mak-
ing less than a given annual salary are 
automatically entitled to overtime pay 
if  they work more than 40 hours per 
week. The threshold aims to protect 
low- and moderate-earning salaried 
workers from being required to work 
excessive hours without compensa-
tion. Over the years, the threshold 
has been eroded by inflation, and the 
current threshold of  $23,660 is below 
the poverty line for a family of  four. In 
2016, the Department of  Labor raised 
the threshold to $47,476. While this 
rule is on hold under a court order, the 
administration has made its priorities 
clear. President Trump’s first nominee 
for Secretary of  Labor, Andrew Puz-

continued from page 14

How President Trump And Congressional Republicans Are Undercutting Wages And Protections For Working People
der, opposed the rule. And after Puz-
der withdrew from consideration for 
the post, in his confirmation hearing 
the new nominee, Alexander Acosta, 
declined to assert support for the rule 
or even the department’s authority to 
raise the threshold. Raising the over-
time salary threshold would directly 
benefit a broad range of  working peo-
ple, including 4.2 million parents and 
7.3 million children.
 Slashing the budget for the De-
partment of Labor, hindering its 
ability to enforce wage theft and 
worker safety laws or provide job 
training programs. The “skinny bud-
get” released by the White House on 
March 16 includes a 21 percent cut to 

the Department of  Labor’s budget. 
Indifference or worse about the plight 
of  U.S. workers is the message sent by 
cutting a fifth of  the budget of  the key 
agency that protects workers from be-
ing killed or injured on the job, safe-
guards workers’ pay and benefits, and 
provides displaced workers with job 
training and unemployment benefits.
 Declining to raise the minimum 
wage and lift pay for low-wage 
workers. As of  January 1, 29 states 
and the District of  Columbia have a 
minimum wage that is higher than 
the federal minimum wage. In 2017 
alone, minimum wage increases in 19 
states will provide over $4.2 billion in 
additional wages to nearly 4.3 mil-

lion affected workers in 2017 and will 
make a real, although modest, differ-
ence in the lives of  workers and their 
families. But the federal minimum 
wage of  $7.25 has not been raised 
since 2009 and is worth 25 percent 
less than its peak value in 1968. This 
decline in purchasing power means 
low-wage workers have to work lon-
ger hours just to achieve the standard 
of  living that was considered the bare 
minimum almost half  a century ago. 
On the campaign trail, President 
Trump spoke favorably of  raising the 
federal minimum wage. It’s time to 
see bold action on this sentiment that 
could lift pay for the bottom quarter 
or more of  the workforce.

still be grateful for what we still have. 
We haven’t given up anything so far. 
We still have annual, sick leave, guar- 
anteed hours or pay, raises, health in-
surance, matching funds in TSP, life 
insurance, voluntary benefit plans, 
etc. And a paycheck every two weeks. 
The APWU has made that happen. 
Every contract negotiated with our 
best interests at heart. Oh my gosh, 
the hate mongers! We know who you 
are. Do you know who you are? Just 
stop. We have  choices. If  you hate it 
so much, leave, or at least try to  tone 
it down. We get it! 
 So a lot of  you are unhappy. So am 
I, but I’m still  grateful. I will be even 
more grateful when some of  you  de-
cide to become true union activists. 
Come forward  and get involved. 
There is much work to do, and only a  
few willing to do it. 
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 (This article first appeared in the July-
August 2017 issue of  The American Post-
al Worker magazine.)
by Maintenance Craft Directors 
 We have noticed an uptick in the 
use of  maintenance craft in-service 
registers. This makes it a good time to 
point out the in-service register “peck-
ing order” on page 280 of  the 2012 
Joint Contract Interpretation Manual 
(JCIM). It is entitled Order for Fill-
ing Maintenance Craft Positions and 
gives a specific process for how our 
posted duty assignments are awarded.
 Our in-service registers are used af-
ter the in-craft Preferred Assignment 
Register (PAR) and Promotion Eligi-
bility Register (PER) are exhausted. 

Selection From The In-Service Register
Aside from the possible application of  
an individual retreat right due to prior 
Article 12 action, the next step to fill 
the vacancy should be to check for a 
transfer request from a Maintenance 
employee, as explained in item 7 of  
the “pecking order.” Assuming there 
are no existing transfer requests by a 
current Maintenance Craft employee, 
or all requests are completed, the in-
service register comes into play.
 This register of  applicants is made 
up of  employees who have taken the 
Exam 955 and were found eligible 
on the review panel interview. The 
registers are for specific Maintenance 
Craft positions, which are authorized 
for the installation. These positions 

are covered under the Maintenance 
Selection System (MSS). Handbook 
EL-304 has a detailed section on this 
process and on establishing and main-
taining in-service registers. In-service 
registers may include bargaining unit 
employees from any craft within the 
installation. There is a specific order 
of  consideration depending on their 
bargaining unit.
 Maintenance Craft employees are 
ranked first priority, although to be on 
the in-service register a Maintenance 
employee must not be on, or have ap-
plied for, the incraft PER for that po-
sition. After Maintenance Craft em-
ployees, all other APWU represented 
employees are listed as next priority. 

Employees with the least advantage 
and ranking on the in-service regis-
ter are employees not in the APWU 
bargaining unit, who have been rated 
eligible for that position. Within these 
groups, eligible employees are ranked 
in score order. After the inservice reg-
ister is exhausted, transfer requests 
from craft employees in other instal-
lations are considered.

Detailed for Training
 One more thing must be noted re-
garding the filling of  vacant Mainte-
nance positions, when a non-Mainte-
nance employee is selected from the 
in-service register, that employee may 
be detailed to the position for training 
prior to the assignment’s start date. 
Page 287 of  the JCIM plainly states:
 Q: May an employee selected 
from an in-service register be placed 
into that position prior to the date 
(PS Form 50) of the new assign-
ment?
 A: Yes. An employee may be detailed 
to the position for training purposes for up 
to a two-week period ending with the reas-
signment.
 This means a couple of  things have 
occurred. The primary thing is that 
the individual is in fact selected from 
the in-service register.
 If  it is needed to get the person 
working in the duty assignment as 
quickly as possible, there can be a de-
tail created solely for training purpos-
es. The detail into the position occurs 
for no more than two weeks and must 
end on the Form 50’s effective date.
 If  the detail exceeds that specific 
two-week period, it would be a viola-
tion of  Article 7, as this is a cross-craft 
assignment. It would likely violate 
Article 38.6 by enrolling a non-Main-
tenance employee into a job related 
Maintenance training opportunity. 
Additionally, it would adversely im-
pact the individual’s proper senior-
ity standing, rate of  pay, and step as-
signment; their ability to move via 
the PAR and PER as they are not in 
the craft until the effective date of  the 
Form 50; volunteering for other train-
ing opportunity and a host of  LMOU 
issues, most notably with overtime as-
signments.
 Similar to the hiring process off  
the entrance register, selections from 
the in-service register require a Form 
50 to be processed and the employee 
must be assigned into the position ti-
tle for which they were selected. Yes, 
there may be an issue to be addressed 
if  there is a failure of  subsequent 
training, but that does not change the 
fact that the reassignment must take 
place before the employee is permit-
ted to work in a vacant Maintenance 
Craft duty assignment (outside of  the 
possible up to two-week detail).
 As always, contact your local 
Maintenance Craft representative 
with any questions.
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BUY YOUR TICKET NOW AT THE FIRST CLASS 
CREDIT UNION! TICKETS ARE $26 EACH.


