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After Pressure, Management Sets Retroactive Pay Date!
 During the first week of  August 
we announced the APWU was pre-
paring collective actions in response 
to the unacceptable delay in retro-
active payments won in the 2021-
2024 Collective Bargaining Agree-
ment (CBA). Today, after concerted 
struggles with postal management, 
management has finally provided the 
union with firm dates the payments 
will be received by postal workers in 
APWU-represented crafts.
 The retroactive payments will 
be processed on October 11, 2022. 
They will appear as a pay adjustment 
on paychecks received October 28, 
2022.
 “Those in management respon-
sible for overseeing these payroll 
changes had so little respect for 
postal workers that they apparently 
thought a May 2023 date for the ret-
roactive payments would somehow 
be acceptable. This was outrageous,” 
said APWU President Mark Di-
mondstein. “Postal workers earned 
this pay, we deserve it, and we’re 
not in the business of  giving man-
agement interest-free loans on the 
back of  our labor. While we’re still 
unsatisfied with the delay, we sent a 
message and have gotten firm dates 
months in advance of  management’s 
plan.”
 “This delay in retroactive pay-
ments was unacceptable to everyone 
in our union,” said APWU Director 
of  Industrial Relations Charlie Cash. 
“While we’re glad to have dates to 
look forward to, we will still file a 
national-level grievance seeking an 
appropriate remedy for all affected 
postal employees.”
 The CBA included the following 
pay adjustments:
  Effective November 20, 2021: 

General wage increases of  1.3 per-
cent
  Effective Nov. 20, 2021: Addi-
tional 1 percent pay raise for PSEs 
(who do not receive COLA)
  Effective September 25, 2021: 
New pay scale for Grade 11
  Effective Feb 26, 2022: Sixty-
three cents/hour COLA, for career 
employees

  Effective April 9, 2022: Fifty 
cents/hour increase for the PSEs ef-
fective
 Each of  the above adjustments 
were programmed and included in 
our wages on June 4, 2022, with the 
exception of  the 50 cents/hour due 
to the PSEs. That management error 
was corrected and included in pay 
from July 30, 2022.

 The retroactive payments due to 
workers consists of  the above adjust-
ments on hours worked from June 4, 
2022 going back to their respective 
effective dates, and between April 9 
and July 30 for the PSE fifty-cent in-
crease.
 We will keep members updated on 
the grievance process regarding this 
unacceptable delay. 

 In a recent presentation before the 
neoconservative American Enterprise 
Institute, Postmaster General (PMG) 
Louis DeJoy outlined his views of the 
future direction of the United States 
Postal Service.
 One remark from the Postmaster 
General during a discussion following 
his prepared speech created headlines 
that deeply concern postal workers and 
the American Postal Workers Union. 
The PMG said that, through attrition 
and retirements, the USPS “may need 
to get 50,000 people out of the organi-
zation” in the next 10 years to “break 
even.”
 Let me be perfectly clear with our 
members: Prior to the PMG’s remarks, 
postal management had never dis-
cussed any such proposals or plans on 
the future size of the postal workforce 
or of the APWU bargaining unit. In 
fact, over the last two years the APWU 
and postal management have reached 
a number of settlements that increased 
much-needed staffing in Function 1 

mail processing, creating 10,000 new 
clerk craft jobs. We are currently press-
ing management to agree to increase 
staffing in Function 4 Retail. We also 
reached a number of agreements, in-
cluding in the recently ratified contract, 
resulting in tens of thousands of PSEs 
being converted to career positions. 
These are welcome developments 
and a testament to the powerful cam-
paigns our union has led to demand 

management invest in the staffing and 
retention policies necessary to ensure 
we provide the quality service the 
public deserves.
 I’ve spoken with the PMG since 
his remarks and made clear to him 
our position: without postal workers, 
there is no USPS. We make it work 
and we’re committed to fulfilling our 
mission of  providing essential services 
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Additional Function 1 Staffing 
MOU Leads To 2,404 PSE 

Conversions To Career
 The parties agreed on July 27, 
2022 to an additional Function 1 
Staffing MOU that will convert 
2,404 PSEs in 157 Installations to 
career status. PSEs “will be con-
verted based on their relative stand-
ing on the PSE rolls” within the af-
fected installations. The converted 
PSEs will become unencumbered 
full-time regulars in Function 1 in 
these installations.
 Moreover, the MOU also states, 
“If  there are former PSEs in the 
157 facilities identified by the Postal 
Service consistent with the attached 
table that were converted to full-
time flexible (FTF) or part-time 
flexible (PTF) positions due to the 
24-month automatic conversion 
and placed in Step GG, such FTFs 
or PTFs will be moved to Step FF 
no later than September 10, 2022”.

 “This agreement is another in 
a series of  staffing MOUs that are 
securing more career positions and 
potentially improving service to 
the public,” said APWU President 
Mark Dimondstein. “These conver-
sions will be life-changing for the 
PSEs affected. It’s an outstanding 
example of  the union at work and I 
salute Industrial Relations Director 
Charlie Cash and Clerk Craft Di-
rector Lamont Brooks for their tre-
mendous work winning this agree-
ment.” 
 The MOU also includes a list of  
the 157 affected installations and 
the number of  PSEs that will be 
converted to career status in each of  
them. The MOU, the list of  instal-
lations, and a set of  Questions and 
Answers are attached to this article 
for access.

continued on page 2
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to the country. The best way to get the 
Postal Service back to break even is 
to focus on improving service qual-
ity, expanding and enhancing service, 
and growing the Postal Service’s role 
in a fast-changing economy – includ-
ing growing with long-needed staff-
ing.
 If  it’s management’s intent to 
weaken our union, attack our pay 
and conditions or eliminate family-
sustaining union postal jobs, the 
PMG will get a strong fight from the 

APWU. But let’s also be clear about 
one thing – we don’t bargain with 
newspaper headlines.
 When PMG DeJoy was hired, 
we made clear that our union would 
judge the PMG based on his actions. 
When he degraded service in the sum-
mer of  2020, we opposed his actions 
and led the fight back which forced 
management to abandon the worst of  
those policy changes.
 When PMG DeJoy introduced 
management’s 10-year “Delivering 
For America” plan, I called it “the 

good, the bad, and the ugly.” There 
were elements of  the plan we support-
ed, like efforts to grow the USPS’s 
market share in the booming e-com-
merce business, advocating for six-day 
delivery and for a better path to career 
jobs for our non-career members. And 
we vowed to use every resource of  our 
union to fight elements of  the plan we 
opposed, like cuts to service standards 
and retail hours of  operation.
 We will oppose future job reduc-
tions that affect the lives of  the postal 
workers we represent, good living 

wage union jobs for future genera-
tions and diminishes the good service 
the people deserve. Rest assured that 
any such management actions will be 
met with unbridled opposition of  the 
APWU – the same kind of  fightback, 
allied with the labor movement and 
the people of  our country, that won 
the “Stop Staples” campaign, de-
feated the privatization plans of  the 
White House in 2018 and compelled 
the USPS to do right in relation to 
vote by mail during the 2020 elec-
tion.

continued from page 1

Statement Of APWU President Mark Dimondstein In Response To Recent 
Remarks By Postmaster General Louis DeJoy On Future Postal Staffing



September 2022 Iowa Postal Solidarity ●  IOWA POSTAL WORKER Page 3

IOWA
POSTAL
WORKER

Official Publication of the
Iowa Postal Workers Union

Vol. 63, No. 9
September, 2022

by Kimberly Karol, 
IPWU President

more convention photos continued on page 4

The Power Of Our Unity!
 As I write this article, I am sitting in 
the middle of the Constitutional Com-
mittee Report at the APWU National 
Convention. Throughout the week we 
have had several impassioned speeches 
from labor leaders and community ac-
tivists focused on the importance of  
Solidarity and our strength in numbers, 
and that seems to be the binding mes-
sage for all the work at convention. Al-
though we may not agree on every is-
sue, at the end of the day we must stand 
united on the issues we share so we can 
successfully accomplish those shared 
goals.
 The Inflation Reduction Act recent-
ly signed by President Biden is an ex-
ample of the power of our unity. This 
was not bi-partisan legislation achieved 
by the cooperation of legislative lead-
ers. This was legislation that was forced 

into being by the sheer will of the peo-
ple. Organized labor, environmental 
groups and civic activists rallied their 
members and each other to fashion leg-
islation that addressed many issues that 
we have been discussed for years with-
out action. When we came together 
to combine our efforts and issues, we 
demonstrated power and were able to 
affect change. Now seniors may have 
expenses reduced since for the first time 
Medicare can use their membership 
strength to negotiate prescription drug 
prices and select the most affordable 
provider instead of being forced to take 
whomever at whatever price they set. 
In addition, the Postal Service has been 
provided with a substantial sum to aug-
ment the transition of the Postal fleet 
to Electric Vehicles (EV) and develop 
an national electric charging network 
to support all EV users in this country. 
This not only is a victory for environ-

mental groups, but it is also a start to 
providing expanded services at the Post 
Office, which is a victory for Postal 
Workers as well. There are additional 
provisions of this legislation that will 
lower costs for working people in this 
country, but what is important is how 
it came about. Regular people from all 
walks of life and stood together to de-
mand changes, and changes have been 
achieved.
 At our convention the same principle 
is moving changes in our Collective Bar-
gaining Agreement. For years there has 
been a division in the convention ranks 
regarding the role of the retirees in con-
vention business. Both sides had strong 
ideas as to why the retirees should or 
should not be allowed to participate in 
convention and other union business. 
At this convention, through focused 
discussions a resolution was presented 
that provided for retiree participation 

while preserving the voice currently 
employed members in matters affecting 
the conditions in the workplace. Even 
then there was lively debate on this is-
sue, but in the end the convention del-
egates voted for the compromise reso-
lution and as a result retirees now have 
representation at the convention.
 The Iowa delegation similarly 
worked to achieve many of our mem-
bers requested goals. The first real vic-
tory was the fight to provide members 
with the right to pass on a conversion 
opportunity that would require them to 
leave their office. This too had passion-
ate delegates speaking on both sides of  
the issue. While the opportunity for ca-
reer employment needs to be expanded 
it should not come at the expense of  
your ability to choose where you work. 
The resolution was left deliberately 
open ended to provide our national 

continued on page 4
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leaders the latitude to craft appropri-
ate language to achieve this goal. It is 
our hope that soon an agreement will 
be made that will allow the senior per-
son to pass on the conversion and move 
through the seniority list until someone 
that desires the career position is identi-
fied. Please keep in mind this is just a 
proposal now, but it is the first step to-
wards achieving this goal. We were also 
able to persuade the convention that 
scheduling guarantees need to be ne-
gotiated for PTFs. Once the delegates 
were made aware of the issues being 
created by Postmasters cancelling work 
hours with no notice the delegates eas-
ily supported the resolution to negotiate 
scheduling guarantees. Unfortunately, 
we were not successful in persuading 
the convention to support changes in 
the JCIM language to force non-career 
PSEs to work a holiday before forcing 
PTFs. It was our hope that by amend-
ing the current language to insert the 
work volunteer in the first 2 steps for 
scheduling that we would have support. 
Sadly, we were not persuasive, and the 
resolution was not adopted. While it is 
not the optimum result, we have made 
our national officers aware of the issues 
in the current language as well as edu-
cated many of the delegates on the chal-
lenges created by the current language. 
It is my opinion that progress has been 
made and we will ultimately be able to 
affect changes in this language as well.
 Now we must change our focus 
to the upcoming midterm elections. 
When we stand united, we can achieve 
what outsiders may think is impossible. 
Iowa is not considered a battleground 
state, many have dismissed these races. 
I believe we have strong worker friend-
ly candidates that can defy the odds 
and upset the corporate friendly in-
cumbents. For too long Iowa has been 
influenced by impersonal corporate 
election advertising designed to push 
the buttons of  the electorate and affect 
emotional responses in the ballot box. 
I believe by talking with our members 
and workers in the state we can better 
prepare them on the issues which will 
insulate them from the influence on 
the manipulative ads that will inevita-
bly be released in the coming weeks. To 
have these conversations and achieve 
what others may deem impossible we 
will need volunteers. If  you were not 
aware the National APWU is prepared 
to employee members to work for the 
Iowa Federation of  labor through the 
election. In essence you will be on 
leave (LWOP) for the duration of  the 
election cycle while being paid by the 
National to perform tasks the IFL as-
signs to educate fellow workers on 
important worker issues and worker 
friendly candidates. If  you are interest-
ed in working for the IFL during this 
time, please contact me right away so I 
can facilitate your release. Every elec-
tion is important, but in this election, 

we have an opportunity to change the 
balance of  power in the Senate and 
demonstrate a shift from corporate in-
terests to worker interests by upsetting 
the Governors race and several House 
of  Representative races as well. Even 
if  you are not interested in working on 
the release staff  any help you are able 
to provide to promote labor’s interests 
in this election are welcome. I will 
gladly connect you to leaders in your 
area that can help you identify tasks 
that appeal to you. Some may enjoy 

being outside and dropping candidate 
materials to union members at their 
homes. Some may prefer to work in an 
office making calls or preparing mail-
ings. There is something you can do, 
whatever your interests and talents. I 
will help you become a part of  the so-
lution. 
 Remember when we stand together, 
we can defy the odds and achieve goals 
others may think are impossible. We 
have seen that in the passage of legis-
lation on the National front, and we 

The Power Of Our Unity!
continued from page 3 have seen that at the 2022 APWU Con-

vention. With your help it can happen 
again in the midterm elections. I look 
forward to working with each of you to 
elect candidates that recognize the val-
ue of hard work and are committed to 
providing employees their fair share in 
the wealth they generate and will make 
sure the work is safe and performed in 
an environment free of harassment. To-
gether we can make it happen; stronger 
together.
 In Solidarity.

Together 
We Are 

The UNION

That 
Includes 

YOU!
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Updates By Bates

 We hope everyone has enjoyed 
their summer with family and friends. 
The kids are going back to school, 
and we need to be more careful when 
driving. Watch out for the kids! Labor 
Day is coming up and the DMI Area 
Local 44 has voted to have a float in 
the South Central Iowa Federation 
Of  Labor  Labor Day parade. We will 
meet on the east side of  the capitol. 
Please wear your APWU solidarity 
shirt to the parade. 
 As I am writing this article, I am 
sitting in the 2022 APWU Conven-
tion. 
 Sara Nelson is a United Airlines 
union leader who serves as the Inter-
national President of  the Association 
of  Flight Attendants-CWA, AFL-
CIO. A United Airlines flight atten-
dant since 1996, she previously served 
as AFA’s International Vice President 
for a term beginning January 1, 2011. 
She was a guest speaker at our con-
vention. She filled the room with en-
ergy, passion for the love of  people, 
workers, and communities. She stated 
how economic inequality and racial 
inequality are tied together. She fired 
up the delegates! 
 Another guest speaker, Alexan-
dria Ocasio-Cortez, also know by 
her initials AOC spoke to convention 
delegates. She has served as the U.S. 
Representative for New York’s 14th 
Congressional District since 2019, 
as a member of  the Democratic Par-
ty. She fired up the delegates with a 

speech based around the importance 
of  unions and defending democracy! 
She also talked about how the su-
preme court has delegitimized them-
selves and that congress must step up 
to defend our rights. 
 The Iowa Postal Workers Union 
and the DMI Area local 44 made a 
resolution to allow PSE’s to refuse 
to convert to career. The resolu-
tion was amended that read: “That 
the national American Postal Workers 
Union negotiate, either through Memo-
randum of  Understanding or contract 
negotiations, language that allows Post-
al Support Employees and Part-time 
Flexibles, in PostPlan offices only, some 
other mechanism that allows them to 
remain in the office where they are cur-
rently employed at the time of  a conver-
sion opportunity.”
 We are still working through hun-
dreds of  resolutions to better the lives 
of  our members at press time. We will 
put more articles together after the 
conclusion of  the convention. Look 
for them in the October issue of  the 
Iowa Postal Solidarity paper.
 COVID 19: The DMI Area Local 

Mike Bates, Local 44 President, speaks to the delegates at the 26th Biennial 
National Convention at National Harbor, Md.

have agreements with the DSM IA 
P&DC, DSM Stations, and some of  
the AO’s that management will report 
COVID 19 positives. If  you would 

like to be placed on the email list to 
know if  there is a COVID positive in 
your facility, please send me an email 
at: mjbates2016@gmail.com

by Jim Hightower 
 Republican politicos are all over Joe 
Biden for failing to stop inflation. Perhaps 
you wonder, though, what these squawk-
ers would do if they were in charge? No 
need to wonder – just look back to 1974, 
when Americans were being pummeled 
by price spikes that topped 12%, nearly 
double what we’re enduring today. But 
by Gollies, President Gerald Ford and 
his Republican contingent in Congress 
met the challenge head-on with a new 
magical program of economic uplift 
they called WIN – Whip Inflation Now! 
But it was nothing – just a political slogan 
with no magic and no action behind it. 
Price controls? Antitrust action? No, no, 
GOP Inc. didn’t want to offend, much 
less punish, corporate titans for a little 

Whip Inflation 
Now!

profiteering, so they shifted the blame 
for inflation to consumers, demanding 
that families just say no to price gouging. 

Ford himself went on national TV, urg-
ing fellow citizens to join him in buying 
“only those products and services priced 
at or below present levels.” The core of  
the Republican “program,” then, was 
telling hard-hit wage earners to battle the 
monopolistic behemoths of Big Oil, Big 
Pharma, Big Food, et al on their own by 

simply refusing to pay inflated prices for 
the gasoline, medicines, groceries, and 
such that–hellllooooo–they had to have. 
As a reward, everyone who signed a 
form promising be an “Inflation Fight-
er” was sent a nifty WIN button, indi-
cating their patriotic participation. Sure 
enough, Americans responded enthusi-
astically – with an avalanche of ridicule. 
Even Ford’s own top economic advisor, 
Alan Greenspan, was whopper jawed 

by the GOP’s idea that the substance of  
their policy was a political button: “It 
was surreal. …I said to myself. ‘This is 
unbelievable stupidity.’” 
 Yet, this time, Republican leaders are 
more surreal, not even pretending to 
have solution… and we don’t even get a 
button.
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Point In Time
by Mark Sarcone, Editor/
Legislative Director

What a Summer!!!
 As of  this writing, many Iowans 
have surrendered the remainder of  
summer to fall. Not that fall is a bad 
time of  year, eau contraire, but why 
wish away summer when you only get 
about three months or so to enjoy it. 
Maybe it’s the start of  school in mid-
August that is the culprit. Whatever 
the case may be, it’s been an active 
summer on the union organizing front 
as well as the political and legislative 
front. 
 

People Want To Be In Unions!
 According to the National Law Re-
view, the National Labor Relations 
Board (NLRB) announced on July 
15th, an increase in the number of  
union representation petitions filed at 
the NLRB. The Board reported that 
during the first nine months of  fis-
cal year (FY) 2022 (October 1, 2021 
– June 30, 2022) 1,892 union repre-
sentation petitions were filed at the 
NLRB — a 58 percent increase over 
the number of  petitions filed in the 
first three quarters of  FY 2021 (1,197) 
and a total surpassing the number of  
union representation petitions filed 
in FY 2021 (1,269). In fact, the num-
ber of  petitions filed in the first three 
quarters of  FY 2022 was greater than 
the annual number of  petitions filed 
in each of  the last five fiscal years. 
I think we can thank the Biden Ad-
ministration for mostly keeping their 
promise to be “the most pro-union 
president you’ve ever seen.”
 Whether folks work at Amazon, 
Starbucks, Planned Parenthood, 
Google, and Apple, to name some of  
the more high-profile companies and 
organizations, people are fed up with 
slave wages and substandard working 
conditions! Generation Z and Millen-
nials have awakened to the fact that 
what their parents settled for in the 
80’s, 90’s and 2000’s is not what they 
want or deserve! Good for them! I 
support them 1000 percent. It’s about 
time!!! 

Does Trump Really Deserve 
Another Term?

 We’ve had the Commission on Jan-
uary 6th hearings. We’ve seen damn-
ing testimony from people in former 
President Trump’s orbit. It’s hard 
to say where it will lead to. Trump 
has pretty much slithered out of  any 
trouble his entire life and I don’t re-
ally see how he’ll be held to account 
this time as well. He’s gone his entire 
life getting away with things the av-
erage person couldn’t dream of  get-
ting away with. In early August, the 
FBI obtained a search warrant and 
searched Trump’s Mar-a-Lago Club 
in Florida. They found 11 sets of  clas-
sified documents with some being 

alleged nuclear-related documents. 
As of  this writing, he’s under inves-
tigation for potential obstruction of  
justice and Espionage Act violations. 
It boggles the mind how he was ever 
nominated by a major political party, 
let alone elected US President given 
so much prima facia evidence that has 
been reported on him over the years. 
And now he wants to run again!

Democrats Turning The
 Tide On Red Wave

 President Biden, with hardly any 
help at all from Republicans, has had 
major victories on the legislative front 
including major parts of  his original 
“Build Back Better” legislative pro-
posals last year. With the passage of  
the “Inflation Reduction Act” in mid-
August, Democrats now have some 
bragging points, including dropping 
gas prices, to put out to the Ameri-
can people as they go to the polls in 
November. A big victory was allow-
ing the federal government to negoti-
ate for lower prescription prices. Who 
can’t like that one? Not to mention 
steps to fight climate change that is 
not coming. It’s here! Remember the 
derecho and the 11 tornadoes in Iowa 
last December? This, on top of  the end 
of  Roe vs Wade, has put a renewed 
fire under the Democratic party base 
that could spoil the plans of  a huge, 
red wave by Republicans. 

An Election To Save Democracy 
 Which leads me to my semi-annual 
plea that the upcoming mid-term elec-
tion is the most important one of  our 
lives because it is. This election cycle, 
democratic institutions, like free and 
fair elections are truly at stake like no 
other time! As of  this writing, accord-
ing to NPR, 2020 election deniers have 
been nominated as candidates to be 
Secretary of  State in six states: Michi-

gan (Trump endorsed); Indiana; Ala-
bama; New Mexico; Nevada; and Ar-
izona (Trump endorsed). Biden won 
by razor-thin margins in Michigan, 
Nevada, and Arizona. With Trump-
endorsed Secretaries of  State winning 
in 2022 and running the 2024 elec-
tions, it’s sad but likely true that they 
would find a way to reverse any ap-
parent Biden (or whomever the Dem-
ocratic nominee is) wins in 2024. Our 
democracy is truly in a fragile place.
 This doesn’t even speak to the nu-
merous voter suppression and ger-
rymandering laws put into place by 
states run by Republicans, including 
Iowa, where early absentee voting 
has been shortened. This Congress 
had their opportunity to neuter these 
anti-democratic laws in the states and 
failed. They failed American democ-
racy. Now, it’s up to us, the people, to 
fight back and not allow a minority of  
people to get their way.
 Just so you are prepared, here’s a 
primer on what and when you need to 
do to vote in the upcoming election in 
Iowa, according to the Iowa Secretary 
of  State’s office:
 Precinct election officials are re-
quired to ask voters registered in the 
county to show one of  the valid forms 
of  identification:
  Iowa Driver’s License (not ex-
pired more than 90 days)
  Iowa Non-Operator ID (not ex-
pired more than 90 days)
  U.S. Passport (not expired)
  U.S. Military ID or Veteran ID 
(not expired)
  Iowa Voter Identification Card 
(must be signed)
  Tribal ID Card/Document 
(must be signed, with photo, not ex-
pired)
 An Iowa Voter Identification 
Card is provided automatically by 

2022 DMI Area Local 
Meeting Schedule

Meetings held @ 1200 E. Euclid Ave.
 Contact MJBates2016@gmail.com for a Zoom meeting invitation.

September 21st    7:00 PM
October 1st  10:00 AM
October 19th   7:00 PM

DMI

News & Views
Official Publication of the Des Moines, Iowa Area Local #44, APWU

EDUCATE TO ORGANIZE

November 5th   10:00 AM
November 16th   7:00 PM
December 3rd  10:00 AM

continued on page 7
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IMPORTANT DATES FOR THE 
2022 GENERAL ELECTION

 Tuesday, August 30 – First Day to File Absentee Ballot Request 
with County Auditor
 Wednesday, October 19 – First Day of Absentee Voting
 Monday, October 24 – Pre-registration Deadline; Deadline to 
Request Absentee Ballot to be Mailed
 Saturday, November 5 – Auditors’ Offices Open for Absentee 
Voting
 Monday, November 7 – Absentee Ballot In-Person Deadline
 Tuesday, November 8 – General Election Day; Absentee Ballots 
Receipt Deadline
 Polls are open from 7:00 a.m. until 8:00 p.m. CT. Absentee bal-
lots must be received in your county auditor’s office prior to 8:00 
PM CT on Election Day. *
 *VOTERS CASTING THEIR ABSENTEE BALLOT PURSUANT 
TO UOCAVA OR IOWA CODE CHAPTER 9E SHOULD REVIEW 
THEIR ABSENTEE BALLOT INSTRUCTIONS FOR ADDITIONAL 
GUIDANCE.

Point In Time
the county auditor to each voter who 
does not have either an Iowa driver’s 
license or non-operator ID. Any voter 
may request an Iowa Voter ID Card 
by contacting their county auditor’s 
office.
 A voter without one of  the above 
forms of  ID may have the voter’s iden-
tity attested to by another registered 
voter in the precinct or may prove 
identity and residence using Election 
Day Registration documents. 
 Look for, in the October issue of  
this paper, the Iowa Federation of  
Labor’s list of  endorsed candidates. 
Not only do these candidates support 
issues important to the working class 
but they also support core American 

democratic values, like free and fair 
elections. Make a plan. Vote!

COVID-19 Is Not A 
Thing Of The Past!

 COVID-19 is still a thing. Yes, peo-
ple are still contracting the virus, even 
if  they’ve had the maximum vaccina-
tions. The Omicron subvariants are 
more contagious than previous ver-
sions so it’s likely that many will get 
a breakthrough virus at some point. 
Some of  us may contract it multiple 
times. The severity of  the illness will 
depend on whether a person is vacci-
nated and what pre-existing medical 
conditions they have, like diabetes, 
obesity, or is a smoker. USPS man-
agement has chosen to cede much of  
their responsibility in our workplace. 
No longer are masks required; no lon-
ger do they thoroughly contact trace; 
no longer do they thoroughly and 
properly clean; and no longer do they 
provide information on where and how 
many employees have been infected. 
 With that in mind, if  you believe 
you have symptoms of  COVID-19, 
you should take an at-home test to 
confirm such. You should contact our 

local OHNA (Occupational Nurse) 
at: 515-251-2168 to report your find-
ings. She will, most likely, put you 
off  work and notify your immediate 
supervisor of  her order. Then, you 
should contact your personal phy-
sician or go to a medical clinic and 
request a COVID-19 test from them. 
This will be the PCR test. You should 
get your results from your doctor 
within a day or two. Then, go to: 
https://www.ecomp.dol.gov/, cre-
ate an account, if  you don’t already 
have one, and then click on: CA-1 
for COVID 19. Then, follow the 
on-screen instructions, to complete 
your CA-1. As for the wording on 
some of  the questions, David Bost-
wick, who is the OWCP Representa-

 You will need your immediate 
supervisor’s email address for them 
to complete their part of  the CA-1. 
You should also upload, on your 
ecomp account, your written test re-
sult from your doctor, once you get 
that from their office. On question 
15, you will want to check the first 
box, “Continuation of  Pay (COP)” 
to get paid for your time you are 
not allowed to be at work. The end 
of  this period will be by when you 
are and are no longer symptom-
atic and will be determined by the 
OHNA (USPS nurse). It’s important 
that you get a note from your doc-
tor stating the dates you needed to 
be off  work, including the first day 
you were off  work until the date 
the nurse says you can return to 
work. You can also upload this to 
your ecomp account so OWCP can 
determine when your leave began 
and ended and can get you properly 
paid. Please note that, depending on 
the number of  days you are put off  
work, you may or may not be paid 
for the first three days. These are 
calendar days, by the way.

The Absentee Ballots Are Coming!
 Speaking of  the effects of  COV-
ID-19, look for another surge of  the 
virus this fall, just in time for the mid-
term elections. We may see another 
record amount of  absentee election 
ballots come through the post office. 
If  you are asked, you should volunteer 
to help ensure that no ballots are lost 
or missent in the mail. You can earn a 
good living at the post office and pro-
vide a civic duty at the same time.

Postal Delivery EV’s Up To 
40 Percent; Let’s Get To 100!

 There’s some good news on the 
building of  electrified postal deliv-
ery vehicles. The Postal Service has 
agreed to build up to 40 percent elec-

continued from page 6 tric vehicles. Obviously, the union 
is of  the belief  that 100 percent of  
the vehicles built should be electric 
vehicles (EV’s) and union made. To 
support this campaign, you can go 
to: https://tinyurl.com/EVusps 
We are trying to put pressure on the 
postal board of  governors to autho-
rize a 100 percent EV, union made, 
postal delivery fleet. 

Come Celebrate Labor 
On Labor Day!

 Local 44 will have a float at this 
year’s Labor Day Parade. Please 
show up before 11 a.m. and arrive 
at the staging area in the parking 
lot just east of  the Iowa Capitol 
building. You can either ride on 
the float or walk alongside. Pro tip: 
it’s best to park at the Iowa Fair-
grounds (enter off  of  East 30th and 
Grand) and take the free shuttle 
bus to the Capitol where you can 
meet up with members of  our local 
in the staging area. Let’s show our 
support for all that is Labor and 
our endorsed candidates for office 
in November!

Retroactive Back Pay 
Coming In October

 Finally, despite postal manage-
ment’s best efforts to drag their feet 
on our hard earned and negotiated 
retroactive back pay, APWU na-
tional leaders have received a date 
of  October 28th that we will receive 
our money. Just think if  we all had 
to, individually, beg management to 
get them to pay us what we deserve? 
The union may not be perfect in ev-
ery instance, but it’s wayyy, wayyy 
better to be in a union than to be a 
management suck-ass!
 In Solidarity…
 “All labor that uplifts humanity has 
dignity.”

— Reverend Martin Luther King, Jr.

tive for our local union, can provide 
more specific help and instructions. 
He will need to meet with you when 
he is not on the clock. His email is: 
davidbostapwu@yahoo.com to ar-
range such a meeting by phone. 
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DMI-APWU 2022 COPA FUNDRAISER
TICKETS $5.00 EACH OR 3 TICKETS FOR $10.00

“STARS OVER IOWA”
 This large, 36 X 36, wall-hanging, or table topper quilt will be given away 
at the SEPTEMBER 21st, 2022, Union Meeting. This specialty 2018, All Iowa 
Shop Hop fabric resembles postal cancellation marks. The quilt also has the 
Iowa flower, Iowa bird, and Iowa Capitol building in the design. To purchase 
tickets contact: Cindy Housh, (515) 669-9518 or Viola Seger, (515) 265-7371.

*PIECED BY DEBRA DICKERSON
*QUILTED BY SHEILA ARNEY OF TAPNEY QUILTS

*PATTERN DESIGNED BY RETIRED POSTAL EMPLOYEE
*JACQUE JOHNSON OF ADEL QUILTING & DRY GOODS

*2022

 Local 44 is on Facebook 
and Twitter. We also have 
a Flickr site where you can 
view photos from Local 44 
events.  

Check them out at:
 APWU Des Moines Iowa 
        on Facebook 
 APWU Local 44 Des Moines 
        Iowa on Twitter
 APWU DMI Local 44 
        on Flickr

DMI Local 44 
Is Now On 

Social Media!

A History Lesson And Clarion 
Call For What DeJoy May Have 

Up His Sleeve

 by Christine Sarcone, 
Local 44 Trustee, and guest 
to the DMI News and View
 Postmaster General Louis DeJoy re-
cently gave supply chain executives from 
major U.S. and international organiza-
tions an update in May on plans to trans-
form the USPS network.
 “The United States Postal Service 
will have the greatest reach and be the 
most reliable and affordable delivery 
provider,” DeJoy told an audience of 
800 supply chain executives represent-
ing leading global brands at the recent 
Reuters Events: Supply Chain Execution 

Rebutting DeJoy’s 10 Year Plan
USA 2022 conference in Chicago.
 DeJoy, a featured keynote speaker, 
was joined by Ryan Patel, moderator and 
global business executive and contribu-
tor.
 “It was very timely to have the Post-
master General share the Postal Ser-
vice’s story with other logistics profes-
sionals,” said Patel. “The whole supply 
chain industry is interested in the trans-
formational initiatives that Mr. DeJoy is 
leading at USPS.”
 When asked by Patel about the invest-
ments the Postal Service is making under 
the Delivering for America plan, DeJoy 
said the organization “will dramatically 
improve our transportation efficiency by 
placing large carrier operations inside 
our unused mail processing plants. These 

changes will eliminate unnecessary trips, 
reduce mail handlings, increase reliabil-
ity, and decrease time to deliver.”
 During the session — which was also 
broadcast to major media outlets, includ-
ing the Reuters news organization — De-
Joy promoted innovations such as USPS 
Connect, which offers businesses afford-
able next-day delivery in select locations, 
with same-day delivery, Sunday delivery 
and pickup options in each state.
 He also described the Postal Service’s 
highly successful delivery of free CO-
VID-19 tests to nearly every home in the 
nation as a demonstration of the Postal 
Service’s “world-class capabilities.”
  The  way  I  see  it,  read  between  the 
lines:  Whenever  DeJoy  talks  about 
“changes,” especially to “business sourc-

es”  outside  of  the  post  office,  it makes 
for  good  public  relations,  but  it’s  what 
happens inside our walls that matters the 
most.
  Will he really provide better service or 
is his “better service” an excuse to shake 
things  up  and  close  offices,  eliminate 
bids and delay deliveries. Hmmmm . . .
  The new Iowa-Nebraska-South Dako-
ta District Manager, Lisse Garrett, was in 
Des Moines in June for a meet and greet. 
She  emphasized  that  the Delivering  for 
America plan all starts with the “Connect 
Local.” This is our connection with busi-
ness mailers. This is where the post office 
gets  it’s  leads  for  the  sales  department, 
which in turn adds to our paychecks. I am 
all for new leads and more customers if it 
does not take away bids.
  Pay  attention  to  conversations  about 
“Transportation;”  “Surface  Transport 
Centers;” and “Logistics” and as the Dis-
trict Manager said at the meet and greet, 
changes  will  be  coming  in  the  depart-
ment of “delivery.”
  She  shared  that  going  forward  the 
postal  service will  require  that our  cus-
tomers deliver their own mail to the de-
livery units. I’m still not clear on what all 
that means,  but  I  can  read  between  the 
lines  and  if  postal  truck drivers  are  not 
delivering that mail, it could lead to a loss 
of jobs.
  For  those  of  you  too  young  to  re-
member, there was a time when all city 
carriers reported to the Des Moines Pro-
cessing  and Distribution Center  (Plant).  
They cased their mail, sorted it by hand 
into walk sequence and then loaded their 
vehicles. All their vehicles lined the south 
dock and went out to make deliveries. At 
the end of the day, those vehicles parked 
in our south lot at the Plant. You must re-
member that, prior to Automation, almost 
all mail was sorted by hand, for over 100-
plus  years.  Think  about  that.  Facilities 
needed square footage to contain all the 
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Come join the fun . . .
APWU Fall Retiree Meeting

Retiree Members & Their Spouse or Significant Other Only
 You must make a lunch reservation for you and your guest prior to September 16th.  If for any 
reason you need to cancel your reservation, please let us know as soon as possible since the retiree 
chapter has to pay for each person that is registered for lunch, whether or not, you attend.  If you 
are not a member, sign up today by calling 265-7371 or sign up the day of the meeting.

TUESDAY, September 20th, 10:30 A.M.
@ Union Hall, 1200 E. Euclid

 Lunch will be served by the DMI APWU Local 44 Auxiliary.
DOOR PRIZES

MAKE YOUR LUNCH RESERVATION BY SEPTEMBER 16TH
Cindy Housh, Retiree Chapter President

Email:  cindermarie@msn.com

ALL APWU Members And 
Family Labor Day Parade

MONDAY, SEPTEMBER 5th, 2022
Parade starts @ 11:00 am

Meet @ the East Side of the Capitol, 9:00 - 11:00 am
Participants can park at the fairgrounds and 

get shuttled to the Capitol.

WEAR YOUR UNION T-SHIRT! 
Free Labor Day t-shirts available for participants only, 

while supplies last. These shirts are not for sale. 

Feel the pride - kids catch a ride 

on the APWU float
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letter and flat cases and equipment needed 
for those operations, with the exception of 
Flat Sorting and Letter Sorting Machines, 
which required scheme training.
  As  new  technology  entered  our  fa-
cilities, we had  to make  room  for  those 
automated machines  and  the  equipment 
that  came  with  them.  As  a  result,  the 
plant kicked-out the letter carriers.  They 
assigned  the  carriers  to  the  city  stations 
where  they had  their  route  assignments. 

Those facilities did not have room for the 
carriers either as they were not designed 
for carriers. That is why most city stations 
are too crowded and not safe work envi-
ronments.
  Now, DeJoy has set up a test pilot pro-
gram to combine processing and distribu-
tion and delivery all under one roof. 
  In a recent speech to the American En-
terprise  Institute,  a  “free market”  think-
tank, he  said  the originally proposed 60 
mega-centers  may  now  be  increased  to 

65-75; that 7,000 postal “facilities” (post 
offices) will be “closed”; that 50,000 few-
er workers will be needed;  that 200,000 
postal  workers  will  be  “leaving”  in  the 
next two years (about the number of eli-
gible  to  retire);  that  old  postal  process-
ing plants will be reopened. When asked 
about  empty  space  at  local  post  offices 
after carrier units are consolidated, DeJoy 
mentioned  renting  the  space  to  catalog 
shippers or printers.
  Additionally, there’s been talk of swap-
ping out the carriers with automated sort-
ing machines at  the stations  that will be 
used to sort the mail into walk sequence 
and  the mail  will  not  have  to  be  trans-
ported back and forth from the stations to 
the plants. This will have a negative effect 
on clerks performing automated mail pro-
cessing.
  When  the postal  service  acquired  the 
software and machinery to sort mail into a 
two-pass sortation, all mail from the four 
corners  of  the  Iowa was  picked  up  and 
delivered to a processing facility that had 
automated machines with this capability. 
The mail was sorted in the first pass and 
then broken down into walk sequence in 
the second pass.  All this processing had 
strict  cut  off-deadlines. The mail  had  to 
be  ready  for  dispatch  and  transport  in 
the morning by the star routes and other 
trucks and delivered back to the four cor-
ners of the state in time for the city car-
riers  to  deliver  the  mail  that  same  day. 

Amazingly, the postal service could do all 
of this in a 24-36 hr. timeline. If there was 
any hiccup, the machine broke down, the 
tie out was late, the trucks were late, the 
mail was delayed by a day or two, but we 
still delivered the mail in a timely manner.
  Now, I am speculating that this two-
pass sortation might be given to the sta-
tions and sectional center offices so that 
transportation  will  be  greatly  reduced 
or  eliminated.  It’s not  a new  idea. This 
was  the  standard  operating  procedure 
prior to the advent of automated sorting 
machines. I am not sure if this will be a 
step forward or a step backward . . . stay 
tuned. Pay attention to “Connect Local.” 
It  is  the  beginning  of  DeJoy’s  10-year 
plan, according to our new District Man-
ager.

Rebutting DeJoy’s 10 Year Plan

APWU National President Dimondstein 
Delivers State Of The Union

 On Monday, April 15, APWU Presi-
dent Mark Dimondstein delivered the 
‘State of the Union.’ He highlighted 
our successes and struggles and gave an 
outlook for a bright, while challenging, 
future. 
 Reflecting on the moment, Dimond-
stein said, “the pandemic has made it 
crystal clear what we always knew – it 
is we, the workers, who make the world 
go around.” 
 Dimondstein condemned the cur-
rent wave of voter suppression and the 
former U.S. president’s attempt to hold 
onto power in a coup. He said “we 
must never accept as normal the rising 
white supremacist torrent of race ha-
tred and bigotry that divides workers 
and led to the despicable racist massa-
cres in Charleston, Pittsburgh, El Paso 
and Buffalo – all reflecting a dangerous 
drive toward fascism.”
 On the condition of the APWU, 
Dimondstein said, “together we are 
marching forward and building an ac-
tivist, winning union. I submit to you 
that the state of our union is indeed 
‘Union Strong, All Day Long!’”
 Dimondstein applauded the success 
of the ‘U.S. Mail, Not for Sale’ cam-
paign and the defeat of the 2018 Presi-
dential Task Force recommendations, 

which attacked collective bargaining 
rights.
 This year, members ratified a new 

main union contract with a 94 percent 
“yes” vote. “The new contract secured 
annual wage increases, full COLAs, 
new work guarantees for PTFs, new ca-
reer conversion opportunities for PSEs, 
restored Level 8 to the high career pay 
scale, limits on subcontracting of exist-
ing PVS driver work, maintained and 

enhanced job security no lay-off provi-
sions and generally uplifted postal work-
ers of all crafts,” Dimondstein said. It 

also maintains the Cost Of Living Al-
lowance (COLA). The new contract’s 
second COLA amounts to $1.18/hr; it 
follows the $0.63/hr COLA in January.
 In Congress, after 16 years of orga-
nizing, the Postal Service Reform Act 
was passed. Among other provisions, 
this law eliminates the prefunding re-

tiree health benefit mandate of 2006.
 Other accomplishments included 
winning liberal leave and COVID safety 
memos; securing $10 billion in postal 
COVID aid; 100,000 PSE conversions; 
10,000 new clerk jobs in mail process-
ing; improved member communica-
tions; joining struggles for racial and 
social justice.
 Dimondstein also lauded the recent 
organizing campaign, which brought 
on 5,000 new members, as well as pri-
vate-sector organizing wins.
 “Our approach to sticking to the is-
sues and never shying away from a 
fight has served our members well,” Di-
mondstein said. “A solid new contract, 
historical postal legislation, improved 
staffing, a better path to career status 
and an openness to new and enhanced 
postal products. However, we must and 
will remain ever vigilant.”
 He stressed that, while the privatiz-
ers have been kept at bay, “Wall Street is 
still Wall Street” and the threat of priva-
tization continues to rear its ugly head. 
 “Yes, the dangers are great but so 
are the opportunities,” he said. “The 
weather will be stormy at times. But we 
have the good and sturdy ship called 
the APWU built with many hands over 
generations of struggle.”
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 For the purpose of  filling Best 
Qualified (BQ) Residual Clerk Craft 
duty assignments per the MOU in the 
2015 CBA (page 370) the parties have 
agreed to the following steps:
 1. Newly established and vacant 
Best Qualified duty assignments will 
be posted for bid to full-time employ-
ees within the particular Best Quali-
fied position designation and salary 
level in the same installation. The re-
sidual vacancy will be posted for ap-
plication to the Clerk Craft within the 
installation in accordance with Arti-
cle 37.3.A.7.b if  not withheld 
pursuant to Article 12.
 2. If  there is excessing 
within the District/100 miles 
and if  the installation with the 
vacancy is not excessing from 
the Clerk Craft, post residual 
vacancy in the Clerk Craft 21 
Day posting to impacted full 
time career clerks in offices 
within the District/100 miles 
(see Item 7, MOU Transfer 
Opportunities to Minimize 
Excessing – (page 302 of  the 
2015 CBA) Selections are 
made based on the senior em-
ployee meeting the qualifica-
tion standards in accordance 
with the EL-312, 728.36 and 
using the PS Form 1796B-
Qualifications Rating Sheet 
for BQ positions.
 3. If  the office with the va-
cancy is within a designated 
withholding area, stop and 
withhold the vacancy for 
placement of  excessed em-
ployees per Article 12 and 
Article 37.3.A.3.
 4.a. If  not needed for 
placement of  excessed em-
ployees post in regular eRe-
assign for 21 days to career 
employees outside the instal-
lation per the MOU Residual 
Vacancies – Clerk Craft (page 
370 of  the 2015 CBA). Select 
by seniority full-time career 
APWU employees with pri-
ority consideration, if  any, 
otherwise select APWU non-
priority employees and other 
crafts outside the installation 
based on the order the ap-
plications are received. Se-
lections are made based on 
the senior employee/first in 
application order employee 
meeting the qualification 
standards in accordance with 
the EL-312, 728.36 and using 
the PS Form 1796B; or,
 b. Accept applications 
from PSEs within the instal-
lation. The successful appli-
cant who meets the qualifica-
tion standards in accordance 
with the EL-312, 728.36 and 
using the PS Form 1796b will 
be converted no later than the 

Best Qualified Residual Clerk Craft
first day of  the first full pay period af-
ter deemed successful. As this applies 
to BQ residual vacancies, the jobs will 
be filled by application. If  the PSE 
who applies fails or is not deemed as 
successful, they will remain as a PSE 
and maintain their standing on the 
rolls within the installation.
 5. Steps 4.a and 4.b above are sub-
ject to the 1:4 and 1:6 ratios. The BQ 
residual vacancies will be considered 
part of  the ratios, unless the employee 
deemed qualified is priority consider-
ation. The 1:4 ratio, at least three of  

the full time posted residual vacancies 
will be filled by conversion of  PSEs 
to include the BQ residual vacancy. 
PSEs will be converted based on their 
relative standing in the same instal-
lation to maintain a ratio of  1 trans-
fer to 3 conversions. The1:6 ratio, at 
least five of  the career vacancies will 
be filled by conversion of  PSEs to in-
clude the BQ residual vacancy. PSEs 
will be converted based on their rela-
tive standing in the same installation 
to maintain a ratio of  1 transfer to 5 
conversions.

 6. If  not filled through 4 & 5 above 
and there is no PSE applicant or PSE 
who meets the BQ qualifications, then 
any unencumbered Clerk Craft em-
ployee, who became unencumbered 
after the posting of  the residual BQ 
job to the Clerk Craft within the in-
stallation per Article 37.3.A.7.b will 
be given an opportunity to apply. If  no 
applicant or successful applicant then 
post to other career bargaining-unit 
employees within the installation and 
fill in accordance with the EL-312, 
728.36 and the PS Form 1796B.
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Asked To Bring In Documentation 
Following An Unscheduled Absence?

by Roscoe Woods
 How many of  you have heard the 
phrase “Deems Desirable”? 
 We find the phrase in a few places 
in our contract and in another hand-
book called the Employee and Labor 
Relations Manual. It is found where 
the manual contract explains the 
specifics of  when management  can 
request documentation from an em-
ployee to support 
an unscheduled ab-
sence. 
 Article 10, page 
13 of  the JCIM 
reads: 
 For absences of  
three days or less, a 
supervisor may re-
quire an employee 
to submit documentation of  the ill-
ness “when the supervisor deems 
documentation desirable for the pro-
tection of  the interests of  the Postal 
Service.” 
 Well, that sounds pretty reason-
able, but here is where managerial la-
ziness and a desire to punish an em-
ployee improperly have created some 
grievance activity. 
 Management uses a computer 
pro- gram to, among other things, 
track and manage your attendance. It 
is called eRMS (enterprise Resource 
Management System). Inside the 
program, there is a box that allows 

your boss to check. And if  checked, 
it automatically makes it a require-
ment when you call in that you must 
provide documentation to support 
your absence. 
 Management should not unilater-
ally and without following our con-
tract decide all of  the sudden because 
they believe you are abusing your 
sick leave  start asking you for docu-

mentation for every unscheduled ab-
sence over some arbitrary period of  
time. But in many cases, they check 
the deems desirable box without rea-
sonable cause. 
 Sometimes, management arbi-
trarily checks that box for a group 
of  employees who now must provide 
documentation, which is just wrong. 
 If  you call in and the system states 
that you must provide documenta-
tion upon your return to duty, you 
need to comply with the instruction, 
but then you need to ask why the in-
struction was given, and you need to 
speak to your steward. 

 If, for example, you were 
flagged deems desirable in eRMS 
because your supervisor believes 
you are abusing your attendance, 
that’s improper. While some may 
think it reasonable, we have an en-
tire article of  our contract that’s 
supposed to be used when an em-
ployee is seen as breaking a rule 
(such as calling off  work a lot) and 

arbitrarily checking the “deems” 
box in eRMS is not the correct 
method. 
 Absent some solid foundation for 
a boss to blithely check that box and 
force you to bring documentation if  
and when you call-in is a violation of  
our contract. 
 When Brian Fisher was the Senior  
Plant Manager of  the Metroplex, due  
to the abuse of  the deems feature in 
eRMS by his supervisors and man-
agers, Brian and I came up with the 
following agreement: 
 “When we determine a Deems 
is necessary/appropriate, it will be 

for date/site specific event or events 
with justification and not a general 
sweeping Deems over time. In vir-
tually all cases the employee or em-
ployees should be notified that they 
are being Deem(s) prior to the event 
for which they are being Deems and 
why.” 
 For my money, that’s how we as 
adults ought to be handling this. But 

in far too many cas-
es, postmasters, su-
pervisors, and other 
managers flag you 
behind your back, 
looking to catch 
you off  guard. And 
that, in our opinion, 
is flat out wrong. I 
believe the contract 

supports our view. 
 At the Metroplex, our settlement 
allowed for any individual informed 
in advance that they must provide 
documentation after an unscheduled 
absence to speak to their steward.  
Then, if  necessary, we could grieve 
it. 
Far too often, bosses, today lack the 
professionalism necessary to main-
tain a respectful environment. As a 
result, they take the easy road Gust 
checking a box in eRMS), resulting 
in grievances and some form of  reim-
bursement to the employees for their 
co-pays, mileage, and sometimes the 
time spent securing documentation. 
 How damn hard is it for a boss to 
have a conversation with you if  they 
believe you may call in for some rea-
son? The answer is that it’s not com-
plicated. But in today’s post office, 
having an adult conversation is a rar-
ity. 
 This service has long since decid-
ed they do not care about the massive 
expense of  paying grievance settle-
ments. This agency and this district 
hemorrhage dollars due to its bosses 
taking the “my way or the highway” 
approach when doing business. 
 We all work for the United States 
Postal Service, not Mike’s Post Of-
fice, Heather’s Post office, or Joe’s 
Post Office. We have a contract that 
all sides are supposed to abide by, 
and it’s too damn bad that those who 
flagrantly violate our agreements 
while costing this agency thousands 
of  dollars a year are never held to ac-
count. 
 Your union can address these is-
sues for you; if  you believe a docu-
mentation request was wrong, give 
your steward a shout, and we will see 
if  your boss broke the rules and if  so, 
we will work hard to see the appro-
priate remedy is reached. 

— The Communicator

 If  you call in and the system states that you must provide 
documentation upon your return to duty, you need to comply 
with the instruction, but then you need to ask why the 
instruction was given, and you need to speak to your steward. 
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 As delegates arrived in Maryland’s 
National Harbor for the 26th Biennial 
National Convention, the Clerk, Main-
tenance, Motor Vehicle Services, and 
Support Services Divisions held their 
respective conferences, alongside the 
APWU Retirees conference.
 At the Clerk Craft Division Con-
ference, Director Lamont Brooks led 
members in discussion of how to con-
tinue to protect and expand craft jobs, 
remove the multi-tiered wage system, 
and how to be proactive against work-
place harassment and safety issues.
 Delegates heard about the creation 
of an RI-399 training manual, a “PSE 
conversion opportunities decision tree,” 
and the intent to mentor new national 
officers to help retain institutional 
knowledge and help future generations 
in their battles with management.
 At the Maintenance Division Con-
ference, led by Director Idowu Balogun, 
members discussed the new Collec-
tive Bargaining Agreement, upcoming 
resolutions, and updates since the last 
convention. Delegates from across the 
country raised the impact of manage-
ment understaffing of maintenance 
jobs.
 The lack of job vacancies, availabil-
ity of training classes, testing proce-
dures, workplace safety, and promotion 
possibilities within the craft were all de-
bated. The MVS Division Conference, 
led by Director Mike Foster, focused on 
resolutions that addressed delays in job 
postings, conversions, and the need for 
training for workplace safety.
 At the Support Services Division 
Conference, Director Steve Brooks and 
delegates discussed newly ratified con-
tracts, how to go about negotiating a 
new contract, and the differences in ne-
gotiating in the private sector compared 
to bargaining with the USPS. The con-
ference also included a Questions and 
Answers (Q&A) session on what it’s 
like working in each of their different 
bargaining units.
APWU Members Participate In Pre-

Convention Workshops
 Over 1,000 members took part in 
twenty educational workshops and 
trainings on Friday, August 12. The 
workshops were organized by the Re-
search and Education Department and 
its director, Joyce Robinson.
 The workshops and trainings cov-
ered a wide range of issues, including 
contract enforcement, innovative orga-
nizing, fundamentals of labor law, com-
munications for locals from the Postal 
Press Association, as well as social jus-
tice and racial equality. Members left 
the trainings with new tools and infor-
mation to stand up for our members on 
the shop floor and in the streets.

Union Strong, All Day Long!
Young Members: Inspiring And 

Investing In Our Future

 On Sunday, August 14, about 100 of  
the union’s young members (age 35 and 
under) met to discuss their involvement 
in the APWU and what can be done 
to serve young members’ needs. The 
meeting was addressed by national offi-
cers including President Mark Dimond-
stein, Executive Vice President Debby 
Szeredy, Secretary-Treasurer Elizabeth 
“Liz” Powell, Regional Coordinators 
Tiffany Foster, and A.J. Jones. Chairing 
the meeting, Western Region Coordi-
nator Omar Gonzalez posed the ques-
tion, “What do you expect from our 
union?” Responses included a variety 
of answers, including addressing hostile 
work environments, better understand-
ing of young workers, educational and 
mentorship opportunities, as well as 
maximizing camaraderie and solidarity 
within APWU and throughout social 
justice movements around the globe.
 Young members, such as Jalisa Harris, 
Greater Cincinnati Area Local, empha-
sized the importance of training so that 
“we can fight for our members and do 
the good work, and be well-trained in the 
information we need to handle the issues 
that we, as APWU members, experience 
at post offices daily.” Che Magwood, 
New York Metro Area Local continued 
by speaking about the importance of  
solidarity among workers, saying, “that’s 
how we make the union better.”
 Addressing the group, President 
Dimondstein said, “without young 
people, you couldn’t have Occupy Wall 
Street, a Bernie Sanders campaign, a 
Black Lives Matter movement, or an 
environmental movement.” He contin-
ued, “we should always welcome new 
activists and be willing to learn as well 
as to share, as you [young members] 
bring a certain perspective, a certain 
knowledge, a certain understanding 
that helps build this union.”
 He also emphasized the importance 
of embracing new activism in our 
union.
 President Dimondstein ended his re-
marks by affirming the intention to re-
activate the Young Members Commit-
tee, the possibility of holding a Young 
Members’ Conference and establishing 
a Leadership Academy.
 When polled, it became apparent 
that many participants of the caucus 
are attending their first ever APWU 
National Convention, affirming that 
the future leadership of the APWU is 
indeed in good hands.

Panel Discussion: The Threat 
To Democracy And How 

We Fight Back
 On August 14, the Legislative & 
Political Department hosted an impor-
tant panel discussion on voting rights 
and the January 6 insurrection. The 
panel, moderated by Katherine Isaac, 
Executive Director of the Debs Jones 
Douglass Institute, discussed what led 

to January 6, the voter suppression that 
has followed, and examined ways that 
workers and unions can fight to defend 
and expand democratic rights.
 “It’s not an isolated movement, it’s 
not an isolated phenomenon, it’s an 
ongoing threat to our democracy and it 
is election sabotage,” said panelist Rob 
Weissman, President of Public Citizen, 
referencing the events leading up to the 
attempted coup in 2021.
 The diverse group of panelists gave 
their own unique perspective on the 
ongoing attacks on democracy and 
increasing voter suppression. These 
include limits to vote-by-mail, voter 
intimidation, poll taxes, and gerryman-
dering, all of which attempt to influence 
elections by discouraging or preventing 
groups of people from engaging in the 
electoral process.
 Both Mandla Deskins of the NAACP 
and Yanira Merino of LCLAA de-
scribed how voter suppression initia-
tives disproportionally affect people of  
color and working-class communities. 
All of the panelists held up union mem-
bership and getting involved in unions 
as a key way to fight for democracy. 
They highlighted the importance of  
speaking to neighbors and friends about 
how civil rights are a workers’ issue, and 
encouraged vote-by-mail initiatives to 
counteract the restrictive measures.
 In response to a question about voter 
suppression from a participant in atten-

dance, panelist Diana Philip of the De-
mocracy Initiative encouraged APWU 
members to contact our senators during 
the current recess and ask them what 
they are going to do to strengthen vot-
ing rights. Additionally, Philip reiter-
ated the need for standardized voting 
laws to make sure everyone enjoys the 
same right and opportunity to vote. 
These laws should include wide access 
to vote-by-mail, she said.
 Richard Koritz, NALC Activist and 
APWU Solidarity Representative spoke 
of the accomplishments of the Black-
led Reconstruction era and the white 
supremacist violence that destroyed it. 
“Ignorance of Reconstruction and its 
tragic aftermath may doom us to repeat 
such bitter life experiences.”
 • Host Judy Beard, APWU Legisla-
tive & Political Director Moderator
 • Katherine Issac, Executive Direc-
tor, Debs-Jones-Douglass Institute Pan-
elists
 • Rob Weissman, President, Public 
Citizen
 • Mandla Deskins, Director of Ad-
vocacy, NAACP
 • Diana Philip, Chief of Staff, De-
mocracy Initiative
 • Yanira Merino, President, Labor 
Council for Latin American Advance-
ment (LCLAA)
 • Rich Koritz, Longtime NALC Ac-
tivist & APWU Solidarity Representa-
tive

APWU National Convention: 
Division, Retiree Conferences Get To Work

Second COLA Increase Announced
 In accordance with the 2021-
2024 Collective Bar gaining Agree-
ment, career employees repre-
sented by the APWU will receive 
a $1.18 per hour cost-of-living ad-
justment (COLA), effective August 
27, 2022.
 The increase is the result of  a 
rise in the Consum er Price Index 
(CPI-W). It will appear in pay-
checks dated September 16, 2022 
(Pay Period 19-2022). The value of  
the COLA for full-time employees 
in each step and grade will increase 
by $2,455.00 annually, and the 
hourly rates for part-time employ-
ees will be adjusted accordingly.
 The COLAs are in addition to 
general wage increases. This is the 
second cost-of-living increase un-
der the 2021 contract. The first, 
effective in February, amounted to 
$0.63 per hour or $1,310 annually. 
The COLAs received so far during 
the 2021-2024 National Agree-
ment total $3,765.00 this year.
 In light of  the fact that Postal 
Support Employees (PSEs) do not 
receive cost-of-living increases, 

they have received several addi-
tional increases beyond the general 
wage increases for all employees in 
the APWU bargaining unit under 
the 2021 contract.
 Rising inflation underscores 
just how important the continua-
tion of  our negotiated Cost of  Liv-
ing Adjustment (COLA) is in our 
outstanding new union contract. 
The COLA is our best protection 
against inflation. Postal Workers 
are some of  the few U.S. workers 
who receive COLA increases. Even 
in the postal world, we are the only 
postal union that has maintained 
full COLA in our union contract.
 “At times of  high inflation, our 
union-won COLA is invaluable 
to ourselves and our families,” 
said APWU President Mark Di-
mondstein. “It pays to be union! 
It’s always a struggle to keep these 
COLA provisions and every postal 
worker should be proud we fought 
hard and prevailed to keep full 
COLA in our latest contract.”
 Go to apwu.org/pay-informa-
tion to view pay scales.
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BMC Local 7027
Meeting Schedule

Tuesday
August 23, 2022

1:30 PM & 4:00 PM

Wednesday
August 24, 2022

8:00 AM

Tuesday
September 20, 2022
1:30 PM & 4:00 PM

Wednesday
September 21, 2022

8:00 AM

Tuesday
October 18, 2022

1:30 PM & 4:00 PM

Wednesday
October 19, 2022

8:00 AM

T-Shirt and Cup Drawing For Each Month
July 2022 Door Prize Amount: $120.00
August 2022 Door Prize Amount: $???

LOCATION
8435 University Boulevard, Suite 1

Clive, IA 50325

B

M

C

Des Moines BMC APWU

by Abha Bhattarai 
  Consumers  are  paying  more  for  a 
growing  range  of  household  staples  in 
ways that don’t show up on receipts — 
thinner  rolls,  lighter  bags,  smaller  cans 
— as companies look to offset rising la-
bor and materials costs without scaring 
off customers.
  It’s a form of retail camouflage known 
as  “shrinkflation,”  and  economists  and 
consumer  advocates  who  track  pack-
aging  expect  it  to  become  more  pro-
nounced as  inflation ratchets up,  taking 
hold of such everyday items such as pa-
per towels, potato chips and diapers.
  “Consumers  check  the  price  every 
time they buy, but they don’t check the 
net weight,” said Edgar Dworsky, a con-
sumer advocate and former assistant at-
torney  general  in  Massachusetts,  who 
has been tracking product sizes for more 
than 30 years.  “When  the price of  raw 
materials, like coffee beans or paper pulp 
goes up, manufacturers are faced with a 
choice: Do we  raise  the price knowing 
consumers will see it and grumble about 
it? Or do we give them a little bit less and 
accomplish  the  same  thing?  Often  it’s 
easier to do the latter.”
  Such cutbacks, economists say, typi-
cally  coincide  with  economic  down-
turns,  when  shoppers  tend  to  be  more 
mindful of cost. There was similar prod-
uct shrinkage during the 2008 recession, 
according to John Gourville, a marketing 
professor at Harvard Business School.
  The latest round of downsizing comes 
as Wall Street is on high alert for signs of 
sustained  inflation. The combination of 
super-low  interest  rates  and  aggressive 
fiscal spending under the Biden adminis-
tration has led some economists, includ-
ing former treasury secretary Lawrence 
H.  Summers,  to warn  of  possible  eco-
nomic overheating.
  Slimmed-down  product  sizes  are 
reflected  in  government  inflation  data 
to  some  extent,  according  to  Jonathan 
Church, an economist with the consumer 
price index program at the Bureau of La-
bor Statistics. Though the bureau’s abili-
ty to weigh items has been limited during 
the pandemic because of restrictions on 
in-person  data  collection,  he  said  there 
has been a marked shift toward smaller 
packages of chips and other snack foods.
  For Michael  Jewsbury,  shrinkflation 
arrived  in  the  form  of  cat  food. With-
out warning  late  last  year,  his  standard 
order  for  Royal  Canin  was  filled  with 
5.1-ounce cans instead of the usual 5.9. 
But Chewy.com, his provider, continued 
to charge him the same $81 for his bi-
weekly order.
  Both he and his 16-year-old cat Mau-

rice immediately noticed.
  “It  just  showed  up  at  my  doorstop 
in a smaller size,” said Jewsbury, 44, of 
Collingswood, N.J.,  who  estimated  the 
change would  set  him back more  than 
$240 a year. “There was no explanation, 
no notification. It really bugged me.”
  Royal  Canin,  a  subsidiary  of  the 
packaged  goods  giant  Mars  Inc.,  said 
it  reduced some product sizes “to keep 
up with unprecedented demand” for pet 
food during the pandemic, including the 
wet mixture of rabbit liver and pea flour 
that  Jewsbury  purchased  for  his  now-
deceased Russian Blue cat.
  “The cans remained the same price, as 
the difference in amount of product is not 
significant and rarely  impacts  the num-
ber of cans being fed to the cat,” Roland 
Hooley, a company vice president, said 
in a statement.
  The  company  is  among  a  host  of 
manufacturers  and  retailers  unable  or 
unwilling  to absorb higher manufactur-
ing costs. Kimberly-Clark has said it will 
raise prices on Scott toilet paper, Huggies 
diapers and other everyday goods by 4 
to 9 percent beginning this month. Scotts 
Miracle-Gro will  follow  suit  this  sum-
mer, while Procter & Gamble, the maker 
of Pampers and Tampax, has said it will 
mark up prices in September.
  “Every  raw  material  we’re  buying 
right now is at a materially higher cost 
than  we  planned,”  James  Hagedorn, 
chief  executive  of  Scotts  Miracle-Gro, 
said on an earnings call last month. “Dis-
tribution costs are higher, too. So we’re 
going to do what we need to . . .  to keep 
our business healthy.”
  Costco  executives  saidrecently  they 
were  paying  higher  prices  for  inven-

tory — as much as 20 percent more for 
beef, for example, and up to 10 percent 
more on clothing. Though the warehouse 
chain has so far shouldered most of those 
increases,  along  with  rising  costs  for 
freight,  transportation  and  labor,  Chief 
Financial Officer Richard Galanti said it 
may have to raise prices on such staples 
as its $4.99 rotisserie chicken or 40-pack 
of  bottled  water,  now  $2.99,  to  main-
tain profit margins.  “Inflation pressures 
abound,” he said in an earnings call.
  Consumer prices  rose 4.2 percent  in 
April from a year earlier, led by double-
digit  jumps  in  gasoline  and  used  cars, 
according to the government’s consumer 
price index. A separate measure of infla-
tion released Friday showed a compara-
ble jump, though Fed officials say those 
figures  will  ease  as  pandemic-related 
supply constraints fade.
  In  the  meantime,  product  sizes  are 
shrinking — even if it isn’t always evi-
dent. Many manufacturers, experts said, 
keep packaging the same height or gen-
eral shape to avoid drawing further atten-
tion to the changes.
  Walmart’s Great Value paper towels, 
for example, went from 168 2-ply sheets 
per roll to 120. The price, at $14.97, re-
mained the same for a dozen rolls despite 
the  nearly  30  percent  drop  in  product. 
Both versions remained listed on the re-
tailer’s site until last week.
  A  company  representative  said  the 
change was  the  result of  a product up-
grade, but did not provide additional de-
tails.
  “Most people know more or less what 
a box of cereal — or a container of ice 
cream or a package of coffee — should 

continued on page 15
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cost,”  said  Gourville  of  Harvard.  “But 
ask  them  how  much  is  in  a  box,  and 
they’re  relatively  clueless.  That’s  not 
something they pay attention to.”
  Since  the  1970s,  he  said,  conven-
tional  packages  of  coffee  have  gradu-
ally  slipped  from  16  ounces  to  about 
12. Standard sizes for tins of tuna, cans 
of  tomatoes and bottles of orange juice 
have all gotten smaller, too. Even the bar 
of  Dial  soap Gourville  has  been  using 
for decades has become more concave, 
he said, in a bid to disguise its shrinking 
form.
  Henkel  Corp.,  which  manufactures 
Dial,  did  not  respond  to  a  request  for 
comment.
  Shoppers’  propensity  to  focus  on 
cost over quantity, he said, also explains 
pricing  conventions  around  the  super-
market:  Craft  beer  generally  comes  in 
four-packs instead of the traditional six, 
which would  appear  too  pricey. At  the 
deli  counter,  cured  salmon  is  typically 
priced by  the quarter-pound,  instead of 
the  pound measurement  used  for more 
inexpensive  cuts  of meats  like  ham  or 
turkey.
  “You might be willing to pay $9 for a 
quarter-pound of lox, but if the sign says 
‘$36 per pound,’ you would be aghast at 
how expensive it is,” he said. “Compa-
nies are constantly playing around with 
prices.”
  Often, branding experts said, compa-
nies pass off shrinking product sizes as 
packaging  innovations.  Hershey’s,  for 
example,  shaved  off  nearly  2  ounces 
from its 18-ounce packs of its dark choc-
olate Kisses — but kept the list price the 
same — as part of a 2019 makeover that 
swapped  out  its  “traditional  lay-down 
bags”  for  a  pricier  resealable,  stand-up 
pouch.
  Casey Geib,  a  senior  director  at  the 
Hershey Co.,  said  “consumer  insights” 
led to the new, more expensive packing. 
“We spent time understanding how con-
sumers used this type of package, where 
they  stored  it,  how  they opened  it,” he 
said.
  Once  a  brand  downsizes,  competi-
tors typically follow, said Dworsky, the 
consumer  advocate  in  Massachusetts 
who  now  runs  consumerworld.org. 
Shoppers  tend  to  compare  the  price  of 
products that appear to be the same size, 
he said, without stopping to distinguish 
between a  jar  of peanut butter with 16 
ounces and another with 15.
  “As consumers, we are not completely 
rational: The one piece of numeric infor-
mation people are sensitive to is price,” 
said Julio Sevilla, a marketing professor 
at the University of Georgia’s Terry Col-
lege of Business, whose work focuses on 
packaging and consumer behavior. “Size 
matters less.”
  Tillamook  County  Creamery  As-
sociation,  a  farmer-owned  cooperative 

in Oregon, reduced its family-size con-
tainers of ice cream from 56 ounces to 
48  ounces  earlier  this  year,  bringing  it 
on  par with  its  competitors. The  price, 
though, remained the same at about $6.
  The change, chief executive Patrick 
Criteser  said,  had  been  in  the  works 
for a year and half. The  last  time  the 
company raised prices was 2014. But 
most of its costs have risen since then, 
he  said,  including manufacturing  and 
freight  (which  is  up  by  50  percent), 
labor and benefits (30 percent) and in-
gredients (20 percent).
  “We  held  onto  bigger  sizes  for  as 
long as we could, but at some point we 
decided we  have  to  be  able  to make 

money to pass it on to the farmers who 
own the company, so they can stay in 
business,” Criteser said.
  The  industry  standard,  he  added, 
went from 64 to 56 ounces in the ear-
ly  2000s,  then  dropped  to  48  ounces 
around  2008,  tracking  downturns  in 
the broader economy.
  But now, he said, costs are  ticking 
up again as the industry grapples with 
pricier  raw  materials  and  packaging, 
as well as a shortage of manufacturing 
workers and truck drivers.
  “We’ve  seen costs  rise before,” he 
said, “but we’ve never seen it happen 
so rapidly and all at the same time.”
  Colin  Booth,  a  political  consul-

tant  in Concord, N.H., who  is  partial 
to Hefty’s  tall  kitchen  trash bags, no-
ticed  last  fall  that  the  brand’s  “mega 
pack” went from 90 bags to 80, while 
the  price  remained  the  same.  Hefty’s 
parent  company,  Reynolds  Consumer 
Products,  did  not  respond  to  requests 
for comment.
  “I  was  home  during  the  pandemic 
and, like a lot of people, was laser-fo-
cused on what I could and couldn’t get 
at  the  grocery  store,”  the  35-year-old 
said. “So when the box suddenly went 
from  one  round  number  to  another, 
I  just  thought,  ‘Well, will you look at 
that?’”         

  — The Washington Post

continued from page 14
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Postal Unions Demand USPS Ramp 
Up Hiring To Address Understaffing

by Jory Heckman 
 The Postal Service’s two largest 
unions are weighing in, more than a 
year into Postmaster General Louis De-
Joy’s 10-year agency reform plan.
 The National Association of Let-
ter Carriers and the American Postal 
Workers Union are calling for USPS to 
increase hiring, adding that long-term 
understaffing is taking a toll on employ-
ee morale.
 While USPS under DeJoy has con-
verted 100,000 part-time employees to 
full-time status, NALC National Presi-
dent Fredric Rolando said recently that 
“moving to an all-career workforce with 
competitive starting wages” will be on 
the table for its next round of contract 
negotiations in 2024.
 “The Postal Service cannot succeed, 
Louis, unless it solves its chronic staff-
ing problems first. These problems were 
certainly made worse by the pandemic 
and the labor market condition that re-
sulted from the so-called Great Resig-
nation, but these problems predate the 
pandemic,” Rolando said in a keynote 
address at NALC’s 2022 convention in 
Chicago.
 Rolando said staffing shortages have 
led to routes at thousands of delivery 
units and post offices consistently going 
undelivered, leading to excessive over-
time.
 “In thousands of delivery units, the 
Postal Service is routinely violating 
work hour limits in our contract,” he 
said.
 Rolando said the 
retention rates for 
non-career city carri-
er assistants (CCAs) 
continue to decline, 
and chronic staffing 
shortages have put 
a toll on the Postal 
Service’s ability to 
retain career letter 
carriers.
Rolando said the 10-year Delivering for 
America Plan “features ambitious goals 
to both invest in the Postal Service’s 
networks and dramatically increase the 
agency’s revenue by growing its com-
petitive product streams.”
 Rolando said the plan’s potential im-
pact on letter carriers is only now com-
ing into view, but said “if nothing else, 
the DFA plan is bold,” adding that it 
looks to “fundamentally restructure the 
operations of the Postal Service.”
 NALC doesn’t support some ele-
ments of the plan, including service 
standard changes that have slowed the 
delivery of nearly 40% of first-class 
mail.
 “In our opinion, they’re not worth 
the paltry savings that they appear 
to generate on paper,” Rolando said. 
“We’re only one year into his plan, 

and it’s far too early to pass judgment, 
though there’s some evidence that the 
quality of service has been improved 
somewhat in some areas after two years 
of turmoil caused by the pandemic.”
 However, Rolando said NALC sup-
ports much of the plan, and that the 
general theme DeJoy’s strategy is “add-

ing capacity instead of focusing exclu-
sively on downsizing, like we’ve seen 
from his predecessors.”
 “Unlike every PMG since 1943, De-
Joy has embraced six-day delivery as an 
organizational imperative. It’s a first. 
Instead of shrinking to survive as his 
immediate predecessors supported and 
tried, he has an actual growth strategy,” 
he said.

“We’re going to reserve judgment until 
we know more,” he said, adding that 
NALC will only remain on board un-
less it has a seat at the table when it 
comes to key decisions.
 “The Postal Service needs the inter-
est of letter carriers to be the principle 
concern in the design of any new Sort 
and Delivery Centers. That means our 
union has to be involved upfront as 
partners in his transformation, not just 
be informed and tolerated. Not con-
sulted after key decisions are made,” he 
said.
 Meanwhile, a City Delivery and 
Workplace Improvement Task Force 
created in the 2019-2023 contract is 
showing promise. Rolando said USPS 
is rolling out pilot programs to improve 
the new employee experience.
 “The program appears to be improv-
ing retention rates when we have the 

right staffing,” he said.
 House Oversight Committee Rank-
ing Member James Comer (R-Ky.), a 
leading voice behind the Postal Service 
Reform Act that was signed into law in 
April, said that the legislation succeeded 
where other bills failed because USPS 
management committed to growing its 

operations.
 “One of the reasons past reform ef-
forts never got off the ground was that 
they centered on cutting services – few-
er delivery days and closing post offices. 
The plan Postmaster General DeJoy 
has developed involves expanding ser-
vices and being competitive,” Comer 
told the convention.
 Beyond shifting 100,000 part-time 

employees to full-time career status, 
Comer said DeJoy told him his other 
major priorities are growing the pack-
age delivery business while continuing 
to serve first-class mail, and cutting 
costs out of its transportation network.
 Lee Moak, a member of the USPS 
Board of Governors, said USPS has 
deployed 48 package sorting machines, 
and will deploy 35 more before the start 
of peak season.
 While USPS is purchasing 25,000 
electric vehicles as part of its Next-
Generation Delivery Vehicle Fleet, he 
said USPS won’t send those vehicles to 
facilities that can’t support the charging 
infrastructure.
 “We’re not going to give you some-
thing that doesn’t work. We’re going to 
give you something that works. It’s saf-
er, it’s better and has air conditioning,” 
Moak said.

 DeJoy said new Sort and Delivery 
Centers that consolidate mail process-
ing and delivery functions into large 
warehouse facilities will allow USPS 
to charge electric vehicles. Some older 
delivery units, he added, aren’t suited to 
charge electric vehicles.
 “We have 19,000 delivery units, most 
of them I’d be afraid to plug a coffee pot 
in, let alone an electric vehicle charger,” 
DeJoy said July 27 at the American En-
terprise Institute.
 The American Postal Workers 
Union, however, is raising concerns 
about the consolidation plan.
 APWU, which represents post office 
clerks, said plans remain “in a concep-
tual form,” but warns that those plans 
could have an adverse impact on its 
workforce.
 “The USPS has not been forthcom-
ing with much information as they don’t 
know what this all entails. We have 
asked questions and they have not been 
able to provide answers or provide any 
supporting documentation,” Lamont 
Brooks, the director of APWU’s Clerk 
Division, wrote in an email to mem-
bers.
 Brooks compared the current plans 
to previous USPS nationwide initia-
tives to shutter processing plants. USPS 
closed 141 mail processing plants be-
tween 2012 and 2013, and 82 facilities 
in the second phase that began in 2015.
 The USPS inspector general found 
USPS didn’t come close to the projected 
cost savings in either wave of closures 

– achieving only 18% 
of projected cost sav-
ings in the first round, 
and more than 5% in 
the second round.
 “While I 
personally think this 
battle will be harder, 
I will never underes-
timate the resolve of  

the membership when tested,” Brooks 
said.
 APWU President Mark Dimond-
stein, in a separate message, pushed 
back against DeJoy’s recent remarks 
that USPS may reduce its overall head-
count by 50,000 positions through natu-
ral attrition over the next decade.
 “Prior to the PMG’s remarks, postal 
management had never discussed any 
such proposals or plans on the future 
size of the postal workforce or of the 
APWU bargaining unit,” Dimondstein 
said.
 Dimondstein said he’s spoken to De-
Joy since his remarks and made clear to 
him our position and said APWU will 
oppose job reductions.

 Jory Heckman is a reporter at Federal 
News Network covering U.S. Postal Service, 
IRS, big data and technology issues. 

Postmaster General and Chief Executive Officer Louis DeJoy 
(AP Photo/Andrew Harnik)

 The National Association of  Letter Carriers and the 
American Postal Workers Union are calling for USPS 
to increase hiring, adding that long-term understaffing is 
taking a toll on employee morale.


