PPA CONVENTION
2001

Class: “The Editorial Column:
- Pulpit of Your Publication”

Hard-hitting, thought-provoking editorials can effectively bring
important issues to the attention of your readers. Well-written, personalized
columns can stimulate discussion and help advance the union’s goals more
effectively. Letters and op-ed pieces from members can strengthen the bond
between editor and reader. In this workshop you'll learn how to write editorig]s
and columns that resonate with readers, and how to encourage contributions
from members. You'll also have the opportuntiy to learn the basics of writing
media releases and harness effective techniques in conducting interviews,

Resource Book




Labor in the News

Percentage of total union coverage given to different subjects:

Topic CBS ABC NBC
Strikes 26 31 25
Negotiations 16 17 24
Other 16 15 18
Meetings/Speeches 13 7 8
Political Support 9 11 11
Crime 9 5 8

Individual Members 6 2 3

Strikes vs. Contracts in the News

g8 Percent of all Union Contracts are settied without a strike.
Coverage on CBS in one 12-month period
Strike stories 184

Contract Stories 40

Source: William J. Puette, “Through Jaundiced Eye: How the Media View
Organized Labor” (1892)
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MEMBERS DEBATE 1

Self-Directed Workforce:
Yes or No?

The union should support proposals for a self-directed
workforce with fewer supervisors.

‘Heightened

job satisfaction,
efficiency and
professionalism.’

YES.

Michael Rohan is a speciat procedures xray tech at the Mount Sinal affliztion at Eimhurst
Hosphtal In Queens. He's a delegate. He's been at Eimbuorst for 1B years.

Working as a seifdirected 1eam is something we should really push for.
Having more responsibility anct more say in how things are done would
heighten job sadsfaction, efficiency and professtonalism. it would increase job
securiny by making: us more valuable employees. And it would improve pa-
tient care, which is the name of the game.

Changing from the old wp-down managerial style would allow us ©
communicate better, st goals ard divide abor in the most effident and
proper manner. Stress levels would go way down just from the fecling of in-
put and empowerment.

1don't see this s adhversarial. There would stilll be room for supervisors,
and they would be responsible fy eraplover: evaluation aned discipline. But [do
think 2 tot of disciplinary problerns woukl go gway f people worked in an enve
romment where they had responsibiline and = sav in things.

he aciial form this would ke should vary from place o place, since !
~e it a8 g grASSTOOLS process with ideas coming from uy emplovees,

1 the managerial staff were cug sofficiendy Fd expect us o raap some §-

“ oot reward For using our brain-power. But even # thar didnt happen «
L e worth it for the increased job security and the greater sense thar we
wem e ol vr jobs better and improving patient care. 8

CAIHERIHE SWTH PRETOY

‘Who will be
responsible

for discipline?
What about pay?’

NO.

Cheryl Thomas is s staff wray technologist 2t the SL. Luke's se of SL Luke'sRoosevelt Hos
pital in Manhattan, She's o dedegate. She's been 2 member for 34 years,

On the surface this sounds good. People have brains. After they've been on the
iob a while they should know what 1o do without being wld alt the time,

But it's not so simple. [ have some serious questions. If the whole de-
partment is run by lead and senior techs, who's responsible for discipline?
Who would be reporting 1o management about their co-workers’ perfor-
mance? And what about pay? 1 haven’t heard any walk about increasing salaries
because vou're selfdirected. We could be asked 1o develop supervisory skills
and o direct the workforce without gening any additional compensation.

1f 1199ers were asked to evaluate and discipline 1199ers, that could pit
people in the same union against each other in a divisive way And there's al-
wavs some people that could get out of hand,

The way it works now, if 119915 in my department see work they feel
tan't dome right, maybe inadeguate film, they go o the co-worker who did
the work and merion it one-on-one. Mavbe they say it puts a burden on ot
ers who have 1o do the job over Tt works berter that way, coworker to co-
worker, I'd hate 1o be put in the position of having 10 go 1o management in a
situation fike that,

I'd need a ot of answers 1o guestions like this before [ suppored the
setf-dhirected workforce concepr. %

HES HEWS 18




Local Spirit Page 3

r We need Mother Jones* —
NOT Dow Jones

fourCor®

Last month I got a call from a
member asking me what [ thought
about the TCI merger and the
changes in the way it was going to be
mtegrated. [ started to answer, talk-
ing about TCI's anti-Union history,
the effect of TCI on jobs in the con-
sumer division, issues of their influ-
ence on AT&T’s Board of Directors.
The member interrupted me. “No,”
he said, “What I'm interested in is
the effect on my stock. Should I
move more money into AT&T shares
before the split?”

I had to tell him that | was not an
expert on stocks and maybe he
should check with someone else. It
got me thinking about the danger of
our members being so highly in-
vested in AT&T as shareholders. It's
no accident. John Walters, in the
few months he was here, spear-
headed the idea that ali employees
need to look at themselves as
“owners of the business.” He was
the force behind occupational work-
ers getting stock options. All this
creates a very schizophrenic scenario
for a Union person. What is our
main interest? To make sure the
company is successful and the stock
prices keep going up or to protect our
Jobs and cur standard of living?

Sometimes those two goals are
not mutually exclusive, Sometimes
an increase in profits creates better
conditions for improving wages, ben-
efits and job security - but not al-
ways. AT&T can take those profits
and invest them abroad {and close
factories and oifices here). They can
use it to invest in non-Union compa-

nies that take our work and do not
provide us with one new job, They
can take those profits and invest it in
new technology that displaces work-
ers and lay us off. They’ve done all
those things. Contracting our work
to low-wage workers might improve
the bottom line and lead to higher
stock prices but it certainly isn’t in
our interest. What about busting the
Union altogether — like TCI and
NCR did? That might have a pOSi-
tive effect on earnings and Wall
Street would probably love it - but it
will kill us.

The old Industrial Workers of the
World IWW) had as the first line of
its constitution, “The Workers and
the employers have nothing in com-
mon.” They were clear (in 1905)
that every penny increase they got,
every minute they did not have to
work, was seen by the employers as
a penny or a minute they didn’t
profit from, In the final analysis the
role of the emplover is to get the
most profit it can get and the role of
a Union is to protect and improve the
standard of living of the workforce.
If we confuse those things we are in
trouble. Where do we draw the line?
Should we worry about our shares
when we decide whether to goon
strike or mobilize against the com-
pany to get a good contract? Should
we think about the stock price when
we write our bargaining demands?
Organizing TCI and Teleport and
Wireless might lead to some in-
creased costs for AT&T. Do we cal-
culate the effect on the shares in cur
Saving Plans before we begin?
These divided lovalties can destroy

by Laura Unger, President

the solidarity necessary to having a
strong Union.

This is not a simple issue but [ do
know one thing - no matter how
well the stock does, none of us can
survive on it. We need our jobs. We
can’t live on our dividends. Stock
will not pay for medical benefits if
we had to pay for them ourselves.
We need our salaries and we need
our pensions and we need our bene-
fits. We need our Union leaders 1o
be a Union leaders — not stockbro-
kers,

(*Mother Jones (Mary Harris
Jones) was one of the most
courageous organizers of the
Mine Workers in the early
1800's).
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TALES FROM THE PIPES

t seems only a few years ago that my ceusin Bill
was working during college break as something
alled a “permit man” with the pipe-coverers.
Now, I knew what a pipe-coverer was; that's what
my Dad was. The work was usuaily high, hot, and
dirty, and you drove far to do it. Anyway, Dad got
Bill his first job, and the day he was laid off Dad
told hirn he had to get his next job on his own.

As Bill told it, he went downtown to the House
Building to see a guy named Fred. This was the
early seventies and Bill's hair was an inch or two
below his ears. “T walk into this little hole in the
wall office and there’s this guy Fred with about
as much friendliness as he had hair on his head.
He looks up from his desk and grumbled,
“Yeah. What do you want?™’

“My Uncle Bob told me to come and see
you for a job.” Bill repiied nervously.

“You need a haircut.” Fred said, “Go down-
stairs and get a haircut, then come back up
and see me.”

Bill went downstairs and got a haircut, and 1
mean a Aaircut-not a trim, Thirty minutes later
he returned to Fred's office. Fred again looked
up from his desk at Bl for a few seconds, then
said,” Nice haircut kid. I don’t have anything for you.”
That was the end of Biil's career as a pipe coverer.

A few summers later (1973) [ turned eighteen and Dad asked
me if 1 wanted to go to work with him. The next morning he
woke me about 5:30 arn, and we hit the road (Starting time was
2:00 back then). We went to a power house he called Statton.
Dad was a foreman for a guy named “Red”. He took me up into
the building and introduced me to my pariner, then he left, The
first thing this guy told me was, * | just got outta jail for killina
couple guys, so just do what the f#%k I teli you and you won't
have no problems.”

I didn’t learn much those first few days, other than how to twist
2 wire and break a joint (totally different from how to twist a
Joint), but every day was a new expenence. After my third day, {
was fransferred to Luke Paper Mill. [ spent almost a year there
working for 2 guy narmed loe Woods. Joe just shook fus head
when | walked into the tailer that first day with shoulder langth

hair, belt bottoms, and platform shoes.

Ray Dewey, {a 3rd yr. apprentice then} was my foreman on
that job. I learned many new skills, working out of town. |
tearned how to carry heavy things. I leamed how
to drink. I leamed what a well-wheel was, and
how to pull the heavy things to the top of a build-
ing. | learned how to drink more; I learned how
to lay on my back and “stuff monkeys”. 1 learmed
that the Aeavy things were called “packed pan-
els”, and the building was called a “precipita-
& tor”. When the train blew it's whistle at three
in the morning, [ learned why the boarding
house charged only two bucks a night.

What | didn’t know then was that five years
later I would be in thebocal, and it would be
eight years before I would work with my fa-
ther again. During those early years a lot of
good guys showed me the ropes. Some of themn
are gone now, but many are stll enjoying their
golden years and it's great to see therm at union
picnics, or run into them in the neighborhood.
Diad never tatked much about work when I was
a kid, but | knew that the Union was like a famuly.
Sure, I heard stories about guys getting drunk, and
fighting at picnics. But more often the stories were about
looking out for one another, lending a helping hand, and the
strength this group had when they stuck together. In later years
when I had the opportunity to work with him, I learned more by
his example than his instruction. Be loyal to yourself and your
union; take pride in yourself and your ability to perform the work
at hand, give a guy eight hour’s work for eight hour’s pay. and
don’t compromise your integnty for a buck.

These things my father taught me by example, for more than
thirty years as a pipe coverer, and over forty years as my Dad. |
Lnow that back tn 1973, he never envisioned I would follow 1n
his footsteps. To someday be a pipe coverer, become an appren-
tice director as he did, and to one day have the honor of serving
as Business Manager of 2 Union Local that has provided for fanu-
lies for generations. Dad, thank you for what you've given mie,
and the opportunities you have provided throoghout my life |

love vou dearly.
—Terry Larkin
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To Print or Not to Print —
Is Stifling Dissent the Way to a Strong Union?

“Freedow of the Press is guoraueed only to these wha
awn one.” ’ - A.J. Licbling
heletters colwne (Feedbiack - Your Forum) of the
April 1999 Internctional Musicion contained o ler
ser Trom Local 1000 Secretary Treasurer and Local
802 Senior Recording Business Representative John
O'Connor eritical of one AFM local’s erganizing elforts
in particalar, and the AFM organizing inilistives in gener
al It focused on the lack of {in O'Cennor's words) a
“strtegy of plan te organize and invelve recerding musi-
cians in the pecessary mobilization that ether unions
take for granted when they prepare to meet the sinployer
ut the bargaining table.”
President Steve Young re- PRESIDENT'S
sponded in the same lssue, de
fending the Federation's pro- REPORT
grams and pointing out that
the local in guestion had regu-
far meetings involving the
rank and file regarding the un-
mediate problem. He conclud
ed by challenging ' Connor to
wurk to develop AFM se
sources to be better uble to
et our conunen gouls, ongr
sizing recording musicians be

iﬂ‘é Etg. e
While one might question Bill Moriarity

the timing of the letter’s publ: ARG
cotivh {Lthe srgunizing came-

paign was st under way i the local und U'Connor’s let
ter reporiedly created problems) the exchange was spivit
ed and substantve. That month's Feedback sectiun also
comtained letters from the libranan of the Bultimore
Symphony snd from 2 member of Local TEMT (Dullas
Fort Worth), with responses 1o each from Feduration ey
rusentatives.

All of this Husteated the manper in which the AFM
has deadt with letters Tor a very long tnze. U yuu were un
AFM member and willing (o sign your nawe o sour
spinions the IM would print thent, o maties how wacky
the ideas ur how digjointed the syntax,

Uatil sow.

Ins Bis fiest full eolums sinee being vhevted by the 18R,
new Secrctary-Treasusrer Tom Lee writes:

Huow we choose to resolve o disagreenients anid
conflicts will influence the future suscess of the AFM.
Esperts agree the effective methed of confiict resolu
tion iz fur the nvolved parties or fuctions to hold pri-
vate mestings, debate the Genes, compremise gud
agsee before loaving the mecting that everyony will
support He will of the mufority, Simew these issues wre
dualt with privawly, it follews that participands showkd
never publicly critieick either vach other o their g
HBiraiton,

The AFM's structure s conducive 1o this type of
sonfliet resolutdon. Through Locul sevelings menibers
have upportunities (o gir their disugreements and re
solve conflicis. Local Officers, elecied w speak for
their members, sy wse Conferences lo eapress their
members” concerns o diseenwni and sitimarely the
Convention {mude up of Delegotes elected by Local
menmbers) resolves moriers brought befare {t. This

provess allows members 10 discuss sensitve musters in
privete while presenting o weited frond 1o the prsbiic.
Fhis iy us it should be.
A
Althoug
renidy aveidable o
read ly 2

(3 HEHL

s Therefore, 1M

rigational

will not Be o forum for peEpEIGhag o

disputes or unleashing criticism of individuals or the

Federation, e wall, however continue to utihze IM 10

report on the multisude of positive events taking place

el thin the AFAL

5o the curtain descends and stagnant sifence ensues,
for the procedures that SecretaryTreasurer Lee seis out
are not designed to further the debate, but w step it.

This is not the way to build a strong union. The iabor
movernent kearned this painful lesson over the past 35
yeats as younger workers found unions to be irrelevant in
their lives and members loxt contaet and conflidence in la
b’ voice, The provesses necessary to democratic union
ism desnasd a full and free ranksad4ile discussion of the
issues. Unless they know that their voice will be heard,
workers will net participaie in the debate, This is & cartain
that mast be held us open as possible. As many a5 will join
pust be encouraged Lo enter the stage. And it is a curtain
thun comes down very quickly — as in this case.

The OFConnor-Youny exchange generated a number of
letzers, all but one supportive w a degree of O'Connor's
positien. Several were seat by AFM local officers. One -
an extremely thoughtful one ~ came from a member of
the IEB. The only letter printed (June [3) was the vne
supportive of the AFM and the local ©'Connor had criti-
cized, defending that kocal’s tactivs, leadership and rank
and{ile, 1's 9 letter any loced officer would wish to have
a member write and, in my experience with thet local, it
is absolutely on the mark.

The problem is not that this voice was heard; & need-
ed 1o be heard. The problem is that other voices were sti-
fled and diat an important debste on an essential topic
wiss cut short, It mstters deeply that we listen o all sides
of an issue before we make our decisions. Ctherwise
these devisions are not tuly surs, but these of 2 sinall

The most telktale sign of weakness is a leader
ship thay is scared to Hsten or engage in debute
witls its membership. Our union is strengthened
every time a member takes the Hme 1o write a
letter, engage s discussion, or BXPTESS S0LIS

disugresment on union policy or issues.

group i # badk roem. )

Seeretary Trensurer Lee exprresses concern about tie
M being “widely read by employers” whe would presu:
ably les disputes” and “eriticism of ndividuals
or te Federation.” Yes, emplovers do read sur publica
uons and yer, they are Jooking for ¢ gas of wenkness apd
ways 16 divide our membership. However, the most tell-
tale sign of weakiness s 2 teadership that is scared 1o lis §
ten 4r engage in debate with s membership. I would ar
gue it our wnion is strengiened wvery time 2 meinber

tekes the time 0 write 7 lelter, engage in disvussion. or
express some disagresment on union policy or issyes. A
silent and uninvolved messbership s the mest telling
sign of weakness, but that’s exucdy what the 74 will re- i
tebaiz in the S

fleet 3 Lee's peliey co
AFM 5 exae .

Elsewhere i this lssue §s the lettes that Liernaticnal
Exeoutive (ifin shirk sent o the S as pant
the discussion. | hope vou will read 2t Affeyra wall oo
fimsate 32

th wi

3w recoive fron g

sy 2l opind




in March, Sound Off asked:

As the 2000 negotiations with the city _‘_':-.
approach, what should we do to make w.
sure we don’t get gstuck with another

had contract or become the victims of fraud again?

1180 members respond:

nions are worker organiza-

fions to ensure the eoilective
pargaining rights of every member,
Their leaders are members elected
to run the unions for the good of
the members. They are to come
back from the bargaining 1able
with something that the members
fee] was done in their best inter-
ests. When these people, in whom
the members place their trust, are
no longer able to represent them
because of mone-
tary or political

makes such an nportant invest-
ment {for instance, through the
Urban Leadership Program} in help-
ing its members pursue their de-
grees to enyich themselves, help im-
prove their workplaces and advance
their career options, We would ke
to give something back to both our
wnion and the city by using our i
ents and our education. But we are
being overlooked. We need to bring
the issue of fairer standards for hir-
ing and promotion to the bargnining
tahle. For many Local 1180 mem-

. bers, this issue s

; Due to the considerable response the as important as
gain, then the ) A P N i e
nembers will suf-  CoMmmUmGUe received to this question  Wa8%S AT ene-
fer and the (thank you aili) we were uniable to' fits, If the wndon
untons will break print all the answers we recefved in razkes hiring
down. When we this issue. Those that could not it here- standards a cniti-

et will be published in the next issue.’ cal issue in the

go before the city
in 2000 we have
to remember why we are there.
Our representatives cannot accept
whatever the Mayor says because
of political motives. We need 0
have union representation on our
side that represents the members,
and not themselves. The members
lost and the unions lost when we
had a president of a undon who
only represented nimself and a
handful of his pals. When andot
members are no jonger part of the
equation, we ail suffer. Lot's just re-
memirer whom we are suppaosed 10
be representing when we enter the
next bargaining session.
—FRuth Ann Adams
HRA Medical Assistance Programs

Te organize effectively and unify
our ranks for the next coliec-
ive bargatning round, the union
st address issues of critical im-
portance to the members. One such
issue s the city's hiring and promo-
tion practices. When there are job
operings, management hives people
from outside with no skills, no ex-
perience and na academic creden-
sals. Yet these outsiders are riaced
in higher-paid positions. Since there
are no standards for hiring or pro-
enotion, MAanagers aften overlook
current workers' r~redentials, talents
and good evaluations. Loeal 1180

L L 1999

negotiations, it
will inspire many members to unify
hehingd the union's efforts and will
strengthen our voice at the bargait-
ing table.
w-Glender Blades
Kings County Hospitel

n my opinion, in order for
yrions to be able to negotiate
for a better contract in 2000, all
untons should be more directly in-
volved in the contract negotiation
process. To avoid being victims of
fraud, we as members need 1o
work together and hold more
demonstrations like the one we
had on May 12 {see page b for com-
plete coverage]. The turpout of
50,000 working people proved that
we have an enormous force and
that together we can push policy
makers to work for the people.
Overall, onion reps should be mors
involved in getting workers in-
volved with the unions. Shop stew-
srds need to show themselves
mere because I still don't know
who my representative is at work.
Through our combined efforts we
can all assure that we all receive
fair wages and diminish fraud in
our unions.
—Wiiiam Castille
Adenin, for Children's Services

How should unio "ﬂ'édfie'@'iﬁﬂﬁ{. '

but thére

about the strategy of endorsing a candidate
s early on. Are surveys and focus groups
enough to make this kind of decision, or do

ohn gweeney recen

CWita national Exéeutive Board has
endorsed Gore for the 2000 election. An 3
opinion‘poll tonducted of CWA mett Y
bers showed: s sorty favoring Gore,

i no disciission Wwith members

unions need to have an open-ended debate?

Y our question reakes me ask,
Just what is CWA Local 1180
going to do to make sure we don't
hecome victims again?”
—Liz Cromartie
Department of Homeless Seruices

yfeeﬁngist}tataslongas
you will be negotiating a new
contract, negotiats for per diems,
Tike myself, to get full benefits, in-
stead of partial benefHs.
«Trina Enoch
Department of Homeless Services

‘I'd jike the negotiatofs of the new

contract o get back those “lost™
two years of increases. The mem-
bers originally voted against that
contract anyway.
—PBrenda Evans
Department of Homeless Services

thinlk fhat Local 1180 should let
the members vole their con-
seiences and talke back 1o the Mayor
and his bullies that we will not e
bribed or intimidated irto working
for pennies instead of dollars. In our
2000 contract we shonid be equal to
the vaiue of the work we all dot
—~heta Hylten
HRA Gffiee of Legal Alfairs

ake sure the vote on the rati-
fication agreement is legiti-
mate by using an outside fmpariial
group to count the ballots.
—Mark Fertig
Department of FHomeless Services

¢'s time to clean house. Let's do

some major investigation work
50 the new administralion won't
have Lo deal with cozruption of

Lomaiinut

unions and, finally, serve the peo-
ple of this great city.
' —Elbenezer Holden
Department of Homeless Services

The D37 situation was a result
of the kind of pressure the
Mayor exerted at that time. That
time is aver now, The workers of
New York have unions that have
joined forces and are more power-
fal. For yourself, your family and
your co-workers, stang with your
union to demand a strong contract.
~Shirley Littman
Departmeni of Homeless Services

T he city's contract proposal
should be published in all the
union papers in order to give merm-
bers enough information so they can
make a decision and have a cheice
hefore they vote on the proposal.
—Jean Meleschi
Department of Homaeless Services

hetpydfwrww.owsl 188008 -
Telephons: 712:226-56086
Security Benafitn: PILOBEIES

Casizn Porme Hotline: - 2120351081
Tegre Memsagar ezl S RL Y




Section 2

WRITING
PERSON-TO-

PERSON
INSTEAD OF
PREACHING
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2. The Word Is a Tool

The word, like the plow, the chisel, the needle, the spindle, is a
tool. Of all the materials man works with the tool word is perhaps
the most social. it is through the word that you speak to others,
influence others, tell other what has happened 1o you.

Everyone must make this tool his or her own. You must not be
afraid of this tool simply because you have not had a formal
training in its use, With practice, like any other tool, it willturn to
your hand.

The Universities have put a kind of halo around the written word
as if it were sacred and not for common use, Literature in the past
has been the expression of only a few people, a privileged class.
For the most part it has been written and read by such a class. In
the highly polished sentences of the literature of the ninetgenth
century, much skill was needed, an extensive education, long
hours for the tabor of its production, This naturally made most of
the writers come from the upper classes; also the readers. The
books were long and expensive and hard for us to come by.

The hero of the nineteenth century novel was the merchant
hero, the middie class hero. This was s0 up to the time of the great
middie class classics like Ulysses by James Joyce and Remem-
brance of Things Past by Marce! Proust, a sick nobleman who shut
himself up in a cork room toremember inlong beautiful and ornate
sentences the fetid decay of his life. Many of these writers, in the
present decay of their class, have gotten so far away from their
ordinary life, from the life of the people, that they disdain any
audience at ali. They say they do not write to communicate
anything, but only for themselves, like Gertrude Stein with her

“Pigeons on the grass, alas’ and others who write only for a select
faew.

Today something is happening. The word as a tool is going back
to the people. The best of our writers are saying that writing is no
use unltess it is a tool, a too! of defense as well as creation, a tool
against barbarism, against hunger and want,

The first books that were brought to the middle west were
brought by that first hobo, Johnny Appleseed, who cooked his own
meals in one of the first hobo "'jungies,” wore his stew pot as a hat,
carried a pouch of apple seeds, and as many books as he could
carry, each torn into three parts. Each torn part he would leave
with a worker or farmer and rotate them on his next trip so that a
woodsman might read the last part of a book in the spring and the
first part the following winter.

We are beginning to have worker writers who write aboui
special kinds of experience, like Jack Conroy with his books about
the auto workers and the mine workers, and Nelson Algran with
his moving book about the young boy hoboes created by the
Depression, and James Farrell with his stories of the lrish
Catholics on the Chicago streets and Grace Lumpkin writing about
the south, and scores of others. These are for the most part
workers, not highly educated, writing straight from the experience
of their lives for other workers to understand.

Our Hterature which has been the possession of only a handful
of people, a small group whose experience has become mora and
more limited and parasitic, is changing to become somathing
created by those who participate first hand in productive life. We
are learning that the word as a tool is likely to be used best by the
worker, the producer. Who has kept language alive, freshened it
out of his or her own experience? Who put the new words in the
dictionary? It's the worker who has the new experignces first, who
makes up a word, adds a word, creates new tools as needed in the
work.

We are not concerned with what is called “style.” We want to
communicate, speak to others, make a union meeting vivid or
describe and report the strike, or what happened atthe funeralofa
young mother who died in chitdbirth. This kind of writing is going to
be simple and vivid because we are going to read it before a group,
because we want to share a rich, commmunal experience. I{ we can
write down these things we are going to write down somesthing
that will be exciting.

It is up to you to make this new literature, to use this tool thatis in
your hand.
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[ HIGH-PAYING FACTORY JOBS

Hildred Drew-Dale traveled in a Detroit streetcar with her mother on
March 29. 1943, fooking for “big money” jobs they heard were open (o
African-American women. She had been a cosmetologist since she graduat-
ed from high school, and her parents hoped she’s go to cotlege. But these
high-paying factory jobs were too good to pass up. After she applied at the
Ford Rouge plant in nearby Dearborn, Dale spotted the Chrysler DeSoto
plant. She was told she could start that afternoon at 75 cents an hour.

“Oh, I was so scared. I knew | wanted a job, but I didn't know if I wanted
to start that afternoon,” she remembered. She
wis among the first blacks hired into the plant,
and initially she felt some hostility. “But [ just
talked to everyone, and some talked back,” she
laughed. :

She worked on “light” jobs during the war,
first touching up paint on airplane bodies and
then taping hydraulic tubes inside the plane
wings. The taping job was “very pleasant,” but
when the war ended, she was laid off. |

It was almost two years before she was called '
back to work, as the UAW pressed Chrysler 1o
rehire its women war workers. Meanwhile, Dale !
worked as a cosmetologist again. “There aren’t
any fringe benefits with that! The pay was
much, much less, and there was no security—
people could cancel appointments anytime.” -

When she was called back to the DeSo-

o plant in 1947, she worked in a depar-

ment that was mostly women, making
car heaters. She got involved in the
union, serving as an unofficial liaison
between the women and their male
chief steward at Local 227, After trans-
ferring to the Engine plant in Trenton, |
Michigan, she became the first woman
officer at Local 372-recording secre-
tary.

Dale was appointed to the Interna-
tional Staff by Walter Reuther in 1966.
“If the war hadn’t happened, I would
not have had all the opportunities |
through the trade union movement.” she
said. “T enjoyed helping people, speaking
up for people.”
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Marathon Man

Sports haven't always come €asy for Family Care Agency home
attendant and marathon runner Jose Navarro. After unsuccessful
attempts at baseball, tennis and basketball, Navarro was persuaded by
a friend to try running in his native Dominican Republic. “ tried it
and liked it. but the hot climate of Santo Domingo was unbearable for
running. So with a group of other runners, I went to Venezuela,” The
move was a good one. Navarro ran his way to representing Venezuela
in the semi-elite class in the 1997 New York City Marathon, finishing at
3 hours and 45 minutes. He has applied for this year’s Marathon as
well. Despite his long work hours in the Bronx, he always makes time
to run, usually an hour before and after work, four days a week,
“Running is something I carry inside of me. it’s sumething 1 have 1o
do,” says Navarro, who is a member of the Road Runners club.

Family Care Agency home sttendant and marathon runner Jose Navarro In training.
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oachinga winning s0Ccer team can bealot

like negotialing contract jmprovements
—-_gspecially i you are Kadhum Al

famini, and the players and workers are i
grants fike you. T

Al-Tamini is assistant Soccer coach for
School in Erie, Pa. He also works full-ime at OEM
Plastics Co. in Erie, where he is 2 member of UE
Local 683 and recently served on the negotiating |
commitiee. ;

The 24-year-old Al-Tamini i from Iraq, where he
was probably born a soccer enthusi-
ast. Hewas forced to leave hishome-
fand — as well as his family —
following a failed revolution in the
wake of the Guif War. He found
lemporary refuge {and a good soccer
coach) in Saudi Arabia. :

WELCOME TO ERIE

Al-Tamini left SaudiArabiain 1994
for Erie, where he was welcomed by
relations. He became forward for
an Erie soccer club. And on July 31,
1995 he started work al OFM as a
machine operator. (He's since be-
corne 3 material handler)

His love of soccer took Al-Tamini
w the YMCA, where he instructed
kids in the fine points of the game.
Impressed by his work, several par-
ents suggested he should coach high
school soccer. Al-Tamini worked
priefly as assistant coach at Wilson
Middle School before saking on the
East High job last year. As his first
contribution, the new assistant of-
fered a different approach to the
game, especially the European play-
ing styles he had learned from his |
coach in Saudi Arabia. i

Coach Bob Dartnell admitted {in
an Erie Times-News articie) thatat
Firsthemnmpaﬂicuiarbgimgsessed
with his assistant’s approach 10 practice, especially
singe it didn't always involve the ball, “Butl could
see that the kids were getting 2 total body workout,

and eventually, Kadhum's approach won me over,”
Dartrell said.
sUILDING ATEAM -
¢ biggest chatienge: however, was 00t LTEC
?Izisnggt%ies of coaching of approaches 0 the gamme:

45 huilding a tealt ;
‘ ?‘East §W players came from Ze&gzsé,
112y, lraq, Sudan and Somalia 35 well as the U

i j janguages.

They spoke different a0 t :

difiprent idens of how 10 1Y he game. ’i‘hese i@d
aever played prvral S9CCED soccer for any 0rgan
ciubs,” Al-Tasmini 58T

* something good thii

‘personnel manager

Wg@ to aii of tnem, we tried to get them
cther, we spent a lot of time to get the best

< communication,” Al-Tamini tells us. “We played a
i lot of games before the seasen started.”

Two weeks before the reguiar season, £ast mgn
faced off against one of its toughest apponents,
Cathedral Prep. With three good players missing,
fast High lost by only one goal. “What do you
think?™ Dartnelt asked Al-Tamini. “Have you ever
jost by one goal?” his assistant responded. Dartnell
said, no, last year Prep beat Fast 9-0. “We will do

ear,” Al-Tamini Sail
A WINNING SEASON

The East High soccer team won 15 first five games,
tied McDowell, another formidable opponent 2-2, !
tied Prep and beat Mercyhurst Prep——a team never
before vanquished by East-— 21

As the Times-News reported, Al-Tamini’s “experi-
ence a5 2 communicator and disciplinarian paid off.
His patience and ability to help build a team from
individual talent became apparent 35 the season
wore on.”

East High finished the season with 15 wins, two
ties, two losses — its best record ever.

A SIMILAR CHALLENGE

Meanwhile, in the shop, Al-Tamini faced a similar
challenge.

«Honestly, at the beginning | dide’t pay attention
to the upion and what it was doing,” Al-Tamini says.
Eventually co-workers explained that “the union will
help you, talk to the company, gekyou more money.”

UE stalwart Mary Simpsen persuaded the young
immigrant to be on the negotiating commitiee.
His arrival made an immediate impact. Al-Tamini
was late for the first bargaining session, and had to
knock on the door to gain admittance 1o the meeting
room. Surprise was written alt over the face of the
who opened the door. The
company hadn't been aware that immigrant work-
ers — some seven different nationalities speaking
13 languages ~— would have avoice on the UE Local
683 negotiating commitiee.
RIGHTEQUS RECOMMENDATION

Al-Tamini thought the union demands were very
good, buthe had asuggestion: recogaition of Islam’s
high holy days. after all, there many Moslems
among the workers from Bosnia, iraq and Sudan.

The other committet members enthustastically
A united UE committee demanded two days
— the day afier Ramadan and the &y of the Hajj
{the pilgrimage 1 Mecca) — as time off with pay.
The company said no. The union insisied. The
COMmPAnY herammed and hawed, The seittement
catified on Nov. 23 recognizes e right of practicing
woslems to be absent érom wark on fhose days.

. dois to get the people far away from us, close to us. -

| another. Some of the UE coach’s best players 2

- Tamini will again have to creatively assemble an

BUILDING UNITY

As on the soccer field, Al-Tamini used his patience
and skills as a communicator 10 build a team
Veteran comnittee members asked Al-Tamini 1c;
develop support for the union among OEM’s diversy
worldorce. “They tell me, the firstthingwe wantyol

hie says. “1 worked hard with them, especially th
people from raq, also Bosnia, Vietnam.” His me:
sage: Without you, the committee can’t do anythin
Working with the kids, he 5ays, Is similar to whe
he did in the shop.
Asigned contract and a completed season leads

graduating this year, while others are moving ¢
due to the insecurity and uncertainty of immigrs
life. So unlike McDowell or Prep coaches, who ¥
be honing the skills of largely the same teams,

team. As in the shop, puilding unity never stop
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Unliversity High School

“G-Man” Leary a

Glen Leary, second from left, back row, and the U-High Pioneers whom he

Page 8

ids B-ball effort

volunteers with. The Pioneers went to stale again this winter.

By David Penn, Laborers 362

He’s the “G-Man.” No, not a crime-
busiing Cop, buf Laborers Local 3627
Glen Leary, who received The Tirst
Unrversity High School Alumni
Service Award in Normal this winter.

The "G-Man” is what U-High's
student athletes call Glen, a school
alumni who played on the 1970
undefeated Pioneers football team.
Glen assists at basketball games and
has put together the official archives
on U-High sports,

1 researched the history of U-High
sports, all the way back to 1910, 1t
took me over 800 hours at the public
fibraries, reading and documenting
pur teams. When I was done | had the
‘UJ-High Record and Stat Book,’
which | presented to the school, |
think that's why they gave me the
award.”

Since 1983 Leary has volunieered as
an assistand basketball coach at every
ievel of the Ploneers basketbal]
program. "My wife, Lynn and { don’t
have kids of our own,” he said. "[t's

LEE T N e T . 4o

each year. 1 really love it. We are the
only class A team 1o go {o state six
fimes in the '90s, Wewon it all in
‘93, got second in 92 and placed third
in “97. No other class A team can say
that.

An additional honor for Leary is
coming this spring, when the Hlinois
Basketball Coaches Association will
induct him into their prestigious
Coaches Hall of Farmne as “Friend of
Basketball.” U-High Coach Cal
Hubbard nominated Leary for the
award, Hubbard states that Leary
works three to four hours after every
game, compiling the statistics for that
outing. Hubbards only regret is that
he can’t pay Leary for the hundreds of
hours of donated work. At the end of
each season Leary gives each student 2
personalized stat book for the season.

Leary is a 25-yvear member of Laborers
Local 362 and has worked mostly for
Rowe Consiruction. His father retired
after working 35 vears as a union
carpenter at Hlinols State University.
“With dad being at the University, it
seemed natural that | wen 1a U-
High,” Leary remembers. Matural for

Fat i -~ .




Mary Heaton Vorse Award

The only unionized “maquiladora” (assembly plant) in Guatemala, now closed

“We will resist for years, if necessary”

by Maria Luz Rivellese

hey are not used to the cold February in New

York, but that is not what it is alt about. They

did not bring appropriate winter clothes, but
that is not what it is all about. After seven years fight-
ing back to get their union contract in the Camisas
Modernas company {see siory on page 20), Claudia
Victoria Ochoa Barrios and Dora Cristina Morales
Garcia lost their jobs. They keep a “planton” {sit-in)
outside of the place that was their workplace and,
therefore, they have been threatened. They also have
been included in the black list workers of the Phillips-
Van Heusen Company. They came to the United
Srates to demand that the plant be opened again
and they want Mr, Bruce Klatsky (CEO of the compa-
ny) to live up to what he says he is {(member of a
human rights organization). They also came here to
communicate a grateful message to the UNITE work-
ers who helped them in this very long and hard fight
for dignity and respect, as the first workers In a free
trade zone in Guatemala to get a union, At press time
of this Spanish issue they were told that the plantis
going to change its registered name and the machin-
ery is going 1o be moved as soon as possibie.

This is their testimony

*7n 10 December they 1okd us we had to be at
the plant the next day at 1 lam. 1o receive our week-
iy check,” says Claudia Ochoa."50 we were.
Surprisingly. the doors were closed, because they
iost a very important client, they said. We couidn't do
anything eise because we didn’t expect such a thing.
We just arrived and we no longer had a job. They
saidsYou go and gt your check at this sddress.
which was no longer the company aadress.”

"t am now pregnant. | cannot find a job anywhere
etse. My husband was atso working in Camisas

Modernas, so we both are now without a job. We

fighting, We are doing a hard sacrifice because we
haven't accepted the pay off, but we know itis
worthwhile”

“There is a code in our union contract that forces
the company to give 30 days notice to the workers if
they will close the company for any reason, if either
the owner changes or they move the plant. They
didn't give us notice about anything. If they now sell
it, the new owner must get the machinery, the mate-
rial and the union, That's what the contract says.”

“We want to say thanks to UNITE for its support
and inform the members about the situation.”

Threats

“I've been threatened,” tells Dora. "People call and
say that | must go tatk to the other union chief stew-
ards so that we go get our pay off. Otherwise, they
say, we'll lose it. They also ask what are we doing
there in front of the plant, After these threats | was
attacked and robbed. it happened in a public trans-
port vehicie | got in and all the passengers got off at
the next block Then two men got in. They had knifes
and they took all my money. We don't know for sure
whether the attack was from the company.

"We trusted Mr. Klatsky because he went to
Guatemala and said that we were part of the Van
Heusen family. It turned out 1o be a big lie.

“We want to negotiate because we need our jobs
very much. In the non-union assembly plants, you
are forced vo work overtime and most of us cannot
do that because we have little children. Sometimes,
when one says that he can’t stay, they close the
doors so that you cannot leave the plant. Since we
had a union we could go out for lunch and we could

sit when eating. Now everything is over” ¥

MARY HEATG& VGRSE AWARD J dgesfomments

- All of the entries — m&gmf‘ cent and | heartfelt poetry, essays, ar

had to begin sending our child (o school this year

and we must pay the rent on our house. We'll keep - pérson ;auma!ssm — were worth' ccnteaders fm thzs presngi_
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Why bother
to interview people?

Whats the best way to keep your
paper or newsletter from looking like
the diary of a small clique? Invite read-
ers to join in, so the paper becomes an
exciting forum where they meet all
kinds of people.

Printing letters to the editor and
being on the lookout for new people to
write articles will help. But what about
the many readers who just won’t sit
down to write an article or letter?

Get in the habit of interviewing ev-
eryone, from the member too shy to
write to the stranger with interesting
know-how to share. Interviews give
readers a fresh perspective, plus they
show your group’s interested in what
the average person has to say.

For example, if someone got hurt by
a faulty product, only that person can
tell it like it was. Or if management
gives the union a hard time, quote in the
paper exactly what was said. Then read-
ers will realize what you're up against
and will get mad at the source of the
problem, not the union.

Every time vou prini someone’s
words, vou give readers a new person-

The successful
interview

e
%

;

By
ot

ality to talk with - whether it’s a good
guy they identify with or a bad guy who
makes them angry.

Who can

you interview?

The average person

It's impossible to exaggerate the
value of personal experiences. More
than anything else, they make readers
feel that your paper or newsletter is
theirs, too.

Use personal interviews as a regular
source of information. Interview a wit-
£S5 1o 2n event, or somsone familiar
with a job or whatever situation you're
Inoking at.

Whether you're covering a picnic or
a hearing, show readers what it’s all
about by asking people why they're
there, and what they think of it. Instead
of just reporting resolutions and
speeches at a convention, talk to a typi-
cal delegate attending for the first time,
or collar several delegates.

After alf, who doesn’t get tired of
hearing officers praise their own organi-
zation? Readers will be more impressed
when the person down the street or on
the next machine speaks in favor of vour
group’s work., And the mystery of not
knowing who might appear in the paper
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next will lure peopie into reading each
issue.

For example, suppose you win a big
grievance, and Sandi Polaski gets the
promotion she deserves plus a bundle of
back pay. Interview Sandi. If she’s ex-
cited about her victory, a quote will
make the story exciting. (Even if she’s
lukewarm about it, she'll probably say
something worth quoting, if you ask the
right guestions.) Sandi’s experience
gives living proof that the union is
worthwhile, that it helps someone read-
ers can identify with.

And vou can bet that once Sandi’s
gotten the royal treatment in vour pa-
per, she and her friends will read the
paper with more trust and interest - so
long as you didn’t distort what she said.

At first you might feel {funny inter-
viewing people; they might feel up-tight
to0. But rest assured that once the ar-
ticle is done, people love to see them-
selves taken seriously in print.

Interview leaders

To find out how contract priorities
are shaping up this year, interview the
bargaining chair. To clarify your group’s
position on tax giveaways, interview
vour staff expert on taxes. To find out
how your local block council will re-
spond to city cutbacks, interview its
activists,

Interviewing someone in the know
can be a fun, easy way to research an
article on almost anything.

Interview big shots

Suppose you want to know why pot-
holes aren’t getting fixed in your neigh-
borhood. Or you want clear answers on
whether new engines will be built at
vour plant. Interview government or
company brass, and write a hard-hitting
article based on that interview,

And who knows? If you interview the
right person at the right time, you might
find out something you aren’t supposed
to. Or vou might catch someone lving or
using twisted logic, so vour paper can

make a mockery of official rationaliza-
tions.

Or suppose Steve Babson is running
for office using vague campaign litera-
ture that only tells vou how pretty his
children are and how much he loves his
wife, family and country. With an inter-
view, pin him down on issues that affect
vour members. If he doesn’t give you
clear answers, tell your readers just that.

Getting big shots to talk

You can get interviews with high of-
ficials more easily than you'd expect.
Just politely but firmly call the office,
ask to speak with the top dog, and tell
who you are and what you want to talk
about. Most officials don’t like to see in
print that they refused to talk to a re-
porter; they also may be anxious (o give
vou their side of the story. Be persistent
— keep calling back if they don’t return
the call.

Some, however, are wary of report-
ers. Feel out the situation. If they refuse
to talk to you as a reporier, you or a
friend can pose as a student, job appli-
cant or curious consumer. Appearing
harmless can get suspicious officials to
talk more openly.

After that, it’s catch as catch can.
Some big shots will talk on and on when
coaxed by a little flatterv. Others reveal
things they didn’t mean to sav if you
challenge them. Only experience can
help you psych them out.

Be on your guard when interviewing
people experienced at slipping out of
reporters’ questions. Did they really
answer the questions, or change the
subject? Are they subtly putting vou
down, flustering or embarrassing you to
get you off their backs? You can expose
sach underhanded treatment in the ar-
ticle; so remember it, be brave, and
continue.

if you're looking into government or
politics, old poiiticlans or appointees
may tell you a lot, as long as it doesn’t
directly concern them. Try to find some-
one who's bitter about being fired.

How to get a
good interview

The basics

# Don't go into an inferview cold.
Even if you're just talking 1o someons
over the phone, be well prepared. I the
person’s friendiv, vou'll show you're

trying to do a good job. If the person’s
trving to fool vou, being well prepared
will tip vou off. Start every interview
armed with background information
and a Hst of questions you want an-
swered,

Hefore you pop the guestions, find
out enough about the subject to discuss
i intelligently. A good interview will fill

Hessar iy i Jeriblets Neonaslatiore £ bewenoness




in the holes on a topic you've already
looked into through reading and other
discussions. If you're talking to more
than one person, save vour “star wit-
ness” for the Jast interview, where you
can ask the most informed questions.

¢ What will readers want to know?
What information will further vour
group’s goals? Even before the inter-
view starts, think about the article you
want to end up with. Then you'll know
what to ask to get that article.

* Where's the person coming
from2 Do a background check to see
what that person’s done that would be
worth discussing. Is he or she likely 1o
be sympathetic to your inquiry or tight-
lipped? What is she or he likely to know
that your readers won’t find out any
other way? Does vour subject have an
ax to grind? Ask friends in the know.

® Always make a list of questions
you want answered. Write clearly, so
you won't find yourself awkwardly
scrambling through your scribblings at
the interview,

As you find out more during the -
terview, you'll think of new questions.
Write them down — or a word or phrase
to remind you — so you won't forget.
Before you leave, make sure that all the
questions are taken care of. If not, think
of new gquestions to get at the same
information, and ask again.

® Begin by putting the person at
eqase. You might mention mutual ac-
quaintances, throw out a compliment, or
joke around. If the person gets uptight
during the mterview, lighten things up
with occasional banter and swapping
stories. Just don't lose track of time.

Get the ball rolling by first asking
non-controversial questions, making it
clear that you're familiar with the topic.

When someone is unaccustomed to
the himelight, hold the interview wher-
ever he or she feels comfortable. And
unless you're doing a quick “roving
reporter” interview, spend a litde time
chatting while vour subject gets used to
your fape recorder or note pad.

When vou interview a government
official or other big shot, vou may need
lo appear more sympathetic than vou
really are. Ask a guestion or two vou
already know the answer {0 50 you can
pet an idea of how honest the official’s
being. But don’t act oo dumb, or vou
won't be taken sariously,

® Dor't let any interview get way
off the track for more than a minute or

twa. People will want to tell vou fasci-
nating and moving stories, and youn
won't want to interrupt them. Politicians
will try to “wow™ you with their latest
accomplishments; vou could be so im-
pressed by their knowledge and power
that you let them get completely off the
subject.

Sidetracks can be interesting, even
more interesting than the article you
plan to write. You may have a good
time chatting about this and that, but
when you emerge from the interview

you could find yourself empty-handed, |

with no article. Don't let that happen.
Come with a clear idea of what you
need to know, and stick with it. An in-
terview is not a normal conversation.

® lListen carehully. Every so often
youll hear hints you should follow up
on, going beyond your prepared ques-
tions.

The fine points

® Ask open questions. If you ask a
loaded question like, “This hospital’s
notorious for treating workers badly.
What do you hate about it?” you'll hear
only what people think you want to
hear. But if vou ask, “What's it like
working here? How are workers {reat-
ed?” you'll get a more honest answer.

® Ask questions that require o
good answer. If you ask, “Did such-
and-such happen?” or “Are you happy
here?” you'll get a ves or a no. “What
did you see happen here yesterday?”
would be better. Stick to “how,” “what,”
“when,” “why” or “what kind of” ques-
tions, to start the person talking. The ex-
ception is when an official’s evading
your questions and you need a straight
yes or no,

® Ask one question at o fime. Don't
let a period of silence fluster you. The
person may need time to think, so sit
back and relax, or work on your notes.

* Ask brief questions. Don’t give
speeches to show off what vou know.

® A slightly negative guestion can
be more stimulating than a positive one.
If you praise Senator Paskal and then
ask what the person you're interviewing
thinks. vou may just get a nod or a
shrug. But if you say, *I hear Senator
Paskal didn’t really represent the mi-
norities in his district. What do vou
think?” or “Is it true that vour group is
hurt badly by this decision”” you'll get
a lively answer, whether in agreement or
defense.

The rommaenhod Tntmmaioo.
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Exampie A

Assessing Cambridge
Rudelph Russo is chief assessor for the
City of Combridge. In thot copacity, he
assesses propesy within the iy, ond
grants abatements o fhose who make o
good case that they've been overossessed.
Rudoiph — better known as "Rud
summoned one of our reporers |
office last week and gave her the thid
degree
o

want i know 5O uch, now et
me sk YOU g few ausstions,”
d. He proceeded w©
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® Sift out what the person actually
saw. experienced, or can back up with
facts. Take that more seriously than
second-hand stories, assumptions and
guesses. If a second-hand story is impor-
tant, ine up an interview with the per-
son who first told it.

On the other hand, don’t come across

as not trusting the people vou interview,
as you ask what they saw firsthand or
how they know this or that.

® Look ‘em right in the eyes when-
ever you can. That way you seem more
genuinely interested and vou make
people feel they're taking with a person,
not just a newspaper.

Record

the information

Try a tape recorder

If you can get a tape recorder, take
it to your first interviews, especially if
vou want exact quotes. But keep in
mind that using a tape recorder is more
work, because once you get home you
have to copy down what's on the tape.
it’s probably best to start out both tak-
ing notes and tape-recording the conver-
sation, so you can use the tape to
double-check your notes. Or bring
someone to the interview to help take
notes {although that will make the inter-
view less intimate).

Taking notes
You can’t write down everything -
and you don’t want to hold up the in-
terview while you're scribbling away. Jot

down just enough phrases to help you
remember things. And speed things up
by developing your own abbreviations
for common words. For example, when
vou hear someone say, “We went to see
the supervisor and complained about
favoritism,” you might write, “To sup,
compl re favor.”

But take special care to get down
precise facts and juicy direct quotes you
could use in vour article. And make sure
you have the whole facts (p. 91).

Fill in your notes as soon as you get
home, before you forget what they
mean.

When you're interviewing at an office
or home, take a good look around be-
fore you leave. Do you see anything
worthy of comment? Do the books on
the shelf or the people coming in and
out tell you anything about the situ-
ation? What about the gestures, sincer-
ity and emotional style of the person
you interviewed?

When the

interview’s over

How do you turn an interview into an
article?

Should you fiddle
with direct quotes?

Few people speak perfect English,
Some expressions that sound fine in a
conversation look funny when written,
Semeone might tell you, for example,
that I would kinda think, well, he don’t
like that and am - I don’t think, he ain’
gonna take it lyin® down, vou know.”
Save that person from being embar-
rassed in print for collecting her
thoughts out loud. Rewrite the quote so
it sounds right to readers. “He doesn't
like that, and I don’t think he'll take it
lying down,” is better,

Improve other interviews by putting
ideas in a logical order and leaving out
repetitions or sidetracks.

Be careful. however. When vou spiff

up a friendly interview, don’t destroy
the individual style that makes each
person’s speech and thoughts unique.
How much you should change is a judg-
ment call only experience and circum-
stances can dictate.

Make sure it's right

For friendly interviews, call back the
people you talked to and read them
their quotes to make sure you didn’t
misunderstand or go overboard with
editing. If anyone’s embarrassed by the
final version, explain why it’s important,
or brainstorm then and there on how to
fix it. Or volunteer to withhold the
name. In any case, get the person’™s
approval before iU's printed.

If you're nailing a big shot who defi-
nitely wouldn’t approve, you don’t have
much leeway with direct quotes. Leav-
ing out whole questions and answers is
fine. But don’t make changes the person
can catch vou with, damaging vouy
credibility. Carefully repeat the exact
words and put “. . when vou leave out

How to Do Leclieis. Mewslefiers & Newsncpers




part of an answer. If the person's words
sound ridiculous, so much the better.

The “Q & A” format

Write an article based on vour inter-
view in question-and-answer style, and
it'll be fun to read. However, this format
only works when you conduct one inter-
view, whether with a person or a group,
and when the personality and ideas of
that one person or group form the core
of the article.

A personal story

If your questions don't add much to
the article, leave them out. Instead,
write the article from the point of view
of the person interviewed, as if he or she
were telling it. Introduce it with some-
thing bke: “When Foreman Smith tried
to slip a little extra work into the Gear
Dept. without hiring anvone new to do
it, Shelly Cziezler and her co-workers
had a surprise for him. In Shelly's own
words, here’s what happened:”

When it's one of
several sources

Most of the time you’ll use the infor-
mation from interviews to write an ar-
ticle in your own words, adding insights
from your research and other experi-
ences.

Always include direct quotes, Pick
the cleverest, funniest, most revealing,
most touching or shocking sentences
that make the points you plan to empha-
size. Use these quotes to launch or sign
off vour article, or to dramatize an idea
or two within it,

For

example

In the margins you'll find articles
based on interviews.

Making good from bad

Even if your interview is a bomb, vou
might turn it to good use when vou
write the article, as example A ilus-
trates.

The reporter was trying to get the
goods for an article on city corruption
by interviewing the chief assessor. In-
stead, she came out of the interview
redfaced and empty-handed, feeling like
& fool But after another reporter gof
the facts through other soorces, they
used this unsuccessful interview o dra-
matically [aunch the first article.

Example B

Opinion: Is management
serious about quality?

Bon McGovern, KTP ~ | don't know.
Guality means more protit. So why do
they cut out iobs and increase the work
load? Why not give o person time and
good equipment 1o do it right the first
rime? Then everybody profss.

John Wheeler, KTP — Yas, | think the
company would like o hove quality, but
they're not going lo sacrffice guantty fo
gat auality — period,

Leon Cissell, KTP - | fest that my foreman
tr. C.B. Herrod does make a serious
effort 1o put guolity into the units,

Vicki Staggs, LAP - | befieve the company
coutd have belter quality if they lcok into
consideration the feelings ond our input
about our jobs. They say they want 1o
hear what we have to say but they

usually don't listen.

Jim Jethries, LAP —  i¥'s convenient io run
quolty, then they will run quality.
Parsonally, | fhink thot cuality should be
fike o doar you put on that fure, it
sheuld be built into every ob and aat just

when s convenient ko put it in,

Roving reporter

Don’t wait for news to come to vou.
Create exciting feature stories for your
paper simply by becoming a “roving
reporter” (exampie B

if vou're a typical reader, vou'll turn
to the roving reporter feature 35 soon as
vou get the paper. After all, you're
aever sure who'll show up thers - it
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Example C

learning can make your job safer

I the schoo! was very reward bebs. Unionisle feamed tha! andime vou
can get your finger through the mesh or
wite, s not suflicient protection for the
wosrker

Jonice said, "The industricr nygienist
noted that in medicol schools in Ohic only
12, This was the biggest closs they have 11 hours of Occupational Heolth are e
aver had, quired for eoch student. So most daciors

The instructors poinfed out that in o weld-  connot dicgnose our problems,”
ing depariment overhead ventiloton was of *On record keeping,” leRoy said, 7
nc use, since it oniy pulled the fumes post  hove a copy of a form that the company
workers' faces, Ventilotion should be down  hos 1o complete and post in the plont by
rear the machine where it is needed. Fab. 1.7

Different types of safety on machines The instructors stessed that sofety and
were demonstrated, such as guords over  health should be negotiated in each con-
foot pedals, or mesh guards over fans or  tract.
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since i touched on a lot of our proble

oo

focally” soid Janice Puree,

Joniee and leRoy Smith of Hillsboro Mig,
attended the UAW annual healith-and-safely
semingr during the week of April @ through

Exomple D

A fouryear-old speaks out

Audrey is an almostourvecrold who
spent one year in Heod Start and will re-
furn in September. | interviewed her about
her school and what went on thers,

Me: Do you wont to go back 1o schoof@

Audrey: Yeoh. ‘Cuz | want to put en my
clothes and see my teocher Miss King.

Me: What else do you wont fo do?

Audrey: | wont to see oll those kids in
the big room.

Me: What do you de in the big room?

Audrey: | will go sit down ond eat our
crackers and juice ond peaches and
appies. ..

Me: Than wha'¥

Audrey: Ther we have some oranges
and french fries and hamburgers ond milk
and coke.

Me: Afier you eat, what will you do?

Audrey: | will have more crackers and...

Me ~ sesing an inventory of clothing
Me - trying to change the subject: What  waos beginning: Do you sing any songsé
Avdrey: | wart 1 sing the "Teapot

other hings do you do o school?
Audrey: | get some toys and my Fasier
clothas and my Easter shoes and go 1o the
Big room.
Me: Vhot do you do hent
Audrey: | st down ond the kid
down, hen we go o the big mom, ther

.

we go back and eat.. The doctor losked ot the dolly ang he

shaok b

Me — 1o avoid o long | s heod,
! saw coming: YWhat do you do in the litde
1e0ame

Audray: I he Bt

and then go !
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might be someone you know, at least by .
sight. More intriguing, vou never know
what they’ll say, because the paper
poses thought-provoking questions a
casual acquaintance wouldn't ask. H's a
chance to spotlight all kinds of people.
Sometimes the question’s as frivolous
as, “What would you do if you were
handed a million dollars?” More often
it brings up a timely issue such as, “Are
you satisfied with the education your
kids are getting?” or “If you could tell
the new mayor what to do first, what

‘would you say?”

By asking serious questions, you kill
several birds with the same stone. The
paper reaches out to people who would
never think to write a story, and it con-
vinces them that your group valyes their
opinions. The interviews are fun to read,
while they also chailenge readers to
imagine their own replies. °

One caution: While framing ques-
tions, think about the answers you're
likely to get. If you ask the wrong ques-
tions, they could hurt vou,

A variety of opinions is fine. But
don’t pose a question that’ll tempt most
readers to dump on a goal or activity of
your group that isn't well understood.
Once you've printed their opinions,
people are less likely to change them.
And you’ll have a hopping mad reader
on your hands if vou do an interview
and don’t print a word of it.

Woas it worthwhile?

When your group sends someone off
to a conference or meeting, you owe it
to readers to tell them what that dele-
gate got from it. Yet many reports from
meetings read like “What 1 Did This
Summer” — a laundry list of events.

To get a more interesting article,
pose hard-hitting questions to confer-
ence delegates. Then selectively quote
remarks that'll interest readers, as ex-
ample C doss.

Four-year-old speaks out
That’s right. Even a four-vear-old can
shine in print, if vou ask her the right
questions. Example I appeared in a
newsletter encouraging mothers to send
their children to Head Start programs.
The newsletter interviewed mothers
whose kids participate in Head Start,
and reaped their enthusiasm. Finally
one enterprising writer went a step fur-
ther, The article reveals the lintle girl's
excitement about school — and t's cute
as a bution,
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Subj: Fwd: Delay of Justice' Must Fnd, Say the Religious
L eaders... .

Date: Tuesday, May 4, 1999 3:31:30

From: RFarqu7689

bcc: DAVELS!
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rorwarded Message:

Subj: Delay of Justice’ Must End, Say the Religious Leaders...
Date: Tuesday, May 4, 1999 0:03:06
From: AOL News

Delay of Justice' Must End, Say the Religious Leaders
for Justice at Detroit Newspapers

WASHINGTON, May 4 /PRNewswire/ - Five religious leaders, representing nearly 900
southeastern Michigan religious congregations, will attend today's Gannett (GCI)
shareholder meeting in Rosslyn, VA in an attempt to sway Gannett CEO John Curley
to end a bitter labor dispute at Detroit's daily newspapers, says the Religious Leaders
for Justice at Detroit Newspapers. :

The Gannett shareholder meeting begins at 10 A.M. at the corporate offices located
on 1100 Wilson Boulevard in Rosslyn, VA.

Prior to the meeting, a 9 A.M. news conference and prayer vigil will be heid in front of
the Gannett offices.

Nearly 1,000 longtime newspaper employees of the Detroit Free Press, The Detroit
News and Detroit Newspapers, Inc. continue to be locked out in 2 bitter labor dispute
that has reached 1,391 days.

Detroit's two daily newspapers continue to appeal each guilty ruling that has been
handed down by administrative law judges - which were upheld by the full National
Labor Relations Board in Washington, D C.

"We are attending this meeting, and the Knight Ridder (KRI) shareholder meeting
later this month, to inform the very high reaches of corporate leadership that we want
this delay of justice to end,” said Reverend Ed Rowe of Detroit's Central United
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Methodist Church.

Attending the meeting with Rowe will be Dr. J.J. Perry, pastor of Detroit's Exodus
Missionary Baptist Church and co-chair of the Civil Rights and Equal Justice
Commission of National Baptist Convention; Seima Goode, member of the Jewish
Labor Committee; Al Fishman, chairperson of Peace Action, and IHM Sr. Therese
Hoffman of Detroit's Sacred Heart Roman Catholic Church.

Last night, a prayer vigil was held outside Curley's Potomac, Maryland home which

was attended by more than 40 members of a Detroit delegation who traveled by bus,
and several dozen supporters from the Washington, D.C. area.

During the previous three shareholder meetings, which have included a large
presence of Detroit newspaper workers and supperters, Curley has ruled a 13-year-
old daughter of a Teamsters member out of order, and refused Rowe an opportunity

to speak on behalf of his proxy.

A result of an ongoing boycott includes continued circulation losses of over 33 percent
of pre-strike levels, and several local and nationa! advertisers have reduced the
amount of spending in the Detroit dailies by more than 40 percent.

“We are thankful for the community support which continues to this day,” said
Teamsters 372 Secretary-Treasurer Al Derey. "The fact that the newspapers continue

to experience a paid circulation loss of more than one-third is a clear indication that
this community is tired of the appeals.”

“After neatly four years of delay, itis time to bargain fair contracts for these workers,"
said Derey.

For further information this morning, contact Shawn D. Ellis at 313-320-6964 prior to
6:30 a.m. and after 8:15a.m.

SOURCE Religious Leaders for Justice at Detroit Newspapers
CO: Religious Leaders for Justice at Detroit Newspapers

ST: Michigan

IN: PUB

SU: LBR

05/04/99 00:01 EDT hitp//www prnewswire. com

To edit ymé@mﬁ%& go to keyword NewsProfiles.
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As China Vote Nears:
METRO DETROIT WORKERS WANT
LABOR RIGHTS IN TRADE PACTS

Detroit -- As Congress nears a vote on a new US.-China trade
relationship, all of the Detroit-area workers surveyed in an informal poll last
month said that “protection of international labor rights and standards
should be included in any trade agreement signed by the U.S.”

And, 95 percent of those polled felt that US. companies should obey
the same child-labor rules in their overseas operations as they do at home.

Critics of the proposed U.S.-China trade deal have pointed to the yuse of
child Jabor and denial of basic labor rights as reasons to Oppose the agreement.
The poll showed that 75 percent of the respondents worry that expanding
China’s trade status as proposed by President Clinton and some members of
Congress would hurt employment in the U.S,

The poll, conducted by students in a Labor and the Media class at
Wayne State University’s Labor Studies Center, also asked both active and
retired workers whether they had benefited from the North American Free
Trade Agreement (NAFTA) since its enactment six vears ago. Two out of
three said workers had not benefited, while 75 percent felt U.S. corporations
have benefited from NAFTA.

Asked if they are working longer hours than they were six years ago in
order to maintain their living standards, 75 percent answered “ves.”

The survey was conducted among workers at several Detroit-area
workplaces last month, following the Washington, D.C. demonstrations on
trade and economic policies. Respondents were about equally divided
between men and women workers. Asked if they knew what the initials

WTO and NAFTA stood for, most answered correctly,
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Alan Jacobson of Teamsters for a Democratic Union is pushed away from a Greyhound strikers’ rally in Detroit Friday.

GREYHOUND TALKS STALL

Management calls off session
because of bus strike violence

Free Press Staff and Wires

reyhound Lines Inc. on

Friday calied off talks

planned for Monday,

less than 24 hours after

agreeing to return (o
the bargaining table. It cited con-
tinuing violence in the four-week-
old strike.

“We cannol resume negotia-
ticns while the violence contin-
ves. Accordingly we will notbe in
Pucson next Monday for bargain-
ing,” said Executive Vice Presi-
dent P. Anthony Lannie.

In o lerter io mrunn President

April 9, “¥ there is no other
viclence in the meantime.”

The company reported on Fri-
day two additional shootings in
Oklahoma and on a Minneapolis-
Kansas City, Mo, run and a bomb
threat at a Grevhound terminal in
Chicago. No one was injured.

Greyhound broke off negotia-
tions March 18 as violence con-
tinved and after a vice president
of the Amalgamated Counctl of
{revhound Local Unions was ar
vasted in connection with an at-
tack on a bus driver.
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In Dietrodt Friday, abour 300

ated with the Metropolitan De-
troit AFL-CIO joined for a noon
rally. A scuffle, unrelated to the
strike, ensued after an unidenti-
fied man in a Teamsters Local
299 jacket asked Teamsters for a
Democratic Union staffer Alan
Jacobson to leave. The man
grabbed Jacobson by the collar
and pushed him across Lafayette
Boulevard, interrupting trafiic.
THU is » dissident unionrreform
group.

The dispute was an internal
Teamsters preblem that has
nothing to do with the bus driv-
ers’ strike, said Bob Rucker,
president of the drivers’ union
Local 1303, which includes De-
troit, and a member of the nation-
al negotiating comumittes.

Mo strike-related violence has

drivers has crossed the picket
tine, Rucker said.

Departures from Detroit are
down to about half the pre-strike
36 daily. “They're not running a
good service,” Rucker said.
“There are few people riding the-
runs, and they're not keeping a
regular schedule.” Detroit Grey-
hound officials couwld not be
reached for comsnent.

Greyhound says there have
heen 27 shootings and 70 bomb
threats against buses or installa-
tiong, No bombs have been found.

Gravhound has been operal-
ing on 3 reduced schedule since
the strike began. The company
plans {0 expand and improve iis
service Sunday to 54.1 percent of
pre-strike miles covered, but
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FocusIs on Revival
of Ailing Business

By STEVEN GREENHOUSE

NEWPORT NEWS, vVa, April § —
As Marvin Lowrie, a 52-year-oid ma-
chinist, walked the picket line outside
the giant shipyard here, there was
pride laced with bitterness when he
taiked, pride that his shipyard pro-
duces the world’s most sophisticated
nuciear aircraft carriers.

But Mr. Lowrie, who constructs
intricate piping systems for the car-
riers, voiced unmistakable bitter-
ness that after 27 years on the job
making ships essential to the na-
tion’s defense, he was still earning
less than $30,000 a year.

Seething about what they called
stingy wages and pensions, Mr. Low-
rie and more than 8,000 other work-
ers at Newport News Shipbuilding
went on strike after their contract
expired on Monday in one of the
largest walkouts this decade.

“The people here are world-class
shipbuilders, yet they get paid pea-
nuts,” Mr. Lowrie said.

To Mr. Lowrie, the dispute is not
about whether workers get a 14 per-
cent raise or a 22 percent raise, but
about economic justice, about wheth-
er workers share in the fruits of
economic prosperity. The strikers,
members of the United Steelworkers
of America, demand that the ship-
vard reward them after they helped
aurse it back to financial health by
agreeing 1o a 50-month wage freeze
in their last contract. After lesing
money in 1897, the company earned
$66 million in 1988 - not enough,
company officials say, to awardg the
large raises sought by the union.

“"Now that the company has had a
big turnarcund and has a tremen-
dous backiog of work, we want to get
our fair share of the pie,” Mr. Lowrie
said, adding that his annual pay was
proving t0 be a particular hardship
now that it cost $8,800 a vear to send
bis Zl-year-old son 1o college.

Unlike many other strikes in their
early days, this one does not appear
to be shadowboxing. Both sides are
digging in. with neither asking the
other to return to the bargaining
table for fear that it would look as if
it blinked first, The shipvard insists
it has made its final offer, while the
union, steel workers Local 5888, has
begun determining who among its
strikers will need the most financial
agsistance ia endure 3 Inng walknng

‘Shipyard Strikers Demand ‘Justice’

zraphs by Timothy Weight for The New York Times

lennifer Skidmore, whose parents are on strike, made a sign yesterday in
Newport News, Va. The shipyard, below, produces nuclear carriers.

“We realize there is every chance
that this could be a lengthy strike,”
said Alfred Little Jr | the shipyard’s
vice president of human resources,
“I think it could be months, but |
hope not.”

For now, the workers are in a
festive raood, excited by a sense of
solidarity while not ver feeling
squeezed by weeks withour hay-
checks, i

“We're in the hanevimeon phase”’
sald Jun Hooks, a crane operaior for
23 YEArs whose big complaint is that

when she reyres i ve years hes
pension wili be about $406 a month,
not enough to cover her rent.

Today, in groups of 5, 20 and 39,
the workers picketed in front of 10
gates at a shipyard that stretches for
two-and-a-half miles along the water.
Bevond the gates wers gigantic,
1,100-foot-long, 90,000-ton  aircraft
carriers under construction or une
dergoing nuclear refueling,

iy fromg of company headguarters,
an austere brick building, 20 strilkers,




watched by nine police officers, sang
varianons of a-laber-amthem Wil
verses that included, * We build first-
class ships. We shall not be moved.”
and “We want a contract, We shall
not be moved.”

Shipyard officials insist they have
made a generous offer that will in-
crease pensions by at least 10 per-
cent and raise wages by 18 percent
pver 47 months for most workers.

“This new offer essentially makes
our top-rated mechanics the highest
paid in the industry when you take
into account regional differences in
the cost of living,” said Jerri Fuller
Dickgeski, the shipyard’s spokes-
womar.

The two sides in strikes often see
differing realities, and that is cer-
rainly the case here.

“Their offer is insulting,” said
Randelph Deloateh, a stocky ¢6-year-

old who instails and removes nuciear
fuel from the carriers.

Wwhile company officials hail their
proposed 18-percent increase as gen-
srous for four years, union members
called it ridiculous, saying it would
translate into 18 percent over 10
years — or less than 2 percent a year
— since the workers have not re-
ceived an across-the-board raise
since December 1993

Dave Meredith, 37, another nucle-
ar fueling worker, noted that one full-
time colleague in his highly skilled
department earned so littie that he
qualifted for a welfare program o
help feed his children. Mr. Meredith
also criticized the shipyard for pay-
ing him only $12.58 an hour, even
though his job is dangerous and de-
manding, while workers at a nearby
Anheuser-Buschr brewery earn more
than $20 an hour.

“t'm glad for them, but I'm not
sure what they do is as important for
the national interest,’ he said
“Therg's real suffering going on
here. It's tearing families apart. A lot
of this is being precipitated by alack
of money.”

As for the proposed pension i
crease of more than 10 percent, Ar-
aotd Outlaw, Local 8888's president,
rermed it paltry, saying it would be

Workers seek
wage increase after
years of a freeze.

an increase from a small base —
most recent retiress receive less
than $500 each month. .

“The way things are, retirees can’t
even afford to bury themselves after
they die,”" Mr. Outlaw said.

s, Little, the vice president, said
management’s overall pay proposal
was the most generous made by any

" shipyard in years. He also said that

the improvements in wages and pen-
sions would make the shipyard the
second-best-paying in the nation, be-
hind only Electric Boat in Groton,
Conn., where the cost of living is
significantly higher.

Mr. Little warned that it would be
unwise for the upion to push for too
steep a raise. The union’s proposals
amounted to a 35 percent increase,
he said, and might push the shipyard
into the red and persuade the Penta-
gon to turn to jower-cost suppliers.
He aiso said the union was wrong ©
think the shipyard was highly profit-
able.

“We're on our way to doing bet-
ter,” Mr. Little said, “but there’s
certainly room to do better than this.

“we're always under a tremen-
dous amount of pressure from the
Navy to reduce costs. if we're to
continue to get more work in the
years, we have {0 make sure our cost
structure doesn’t get out of whack. if
that happens, we all suffer.”

Mr. Outlaw, the union president,
said one reason for the strike was
that far more shipyard workers be-
fonged to the union than was the case
two years ago — more than 80 per-
cent of the 9,200 hourly workers have
joined, up from about 50 percent in
1987,

Workers at unionized companies in
virginia are not required to join the
ynion or pay dues. In theory, the
more workers belonging to the union,
the fewer wiil cross the picket ling,
enabling the union to put MoTe pres-
sure on the company. Pointing out
that the colossal cranes at the ship-
yard were dead still, Mr. Outlaw said
the company had largely been shut
down, helped by the teamsters’ deci
gion to honor the picket line.

Mr. Little voiced optimism that the
shipyard could endure 2 long strike.

“The work is going to continue,”
he said, “but at a much lower jevel It
will grow as time goes on”

But William Rolling, a striking me-
chanic, said, “They're looking o
nreak s and have us run back into
the yard. But there’s 80 much unity
this year. We have the heart of the
shipyard out i the streets. Without

| the heart, they have nothing o fun

forhe ward with”




FOR RELEASE: Immediate, Friday, March 28 , 1997

UAW MEMBERS RATIFY NEW AGREEMENT WITH
DELCO REMY AMERICA. INC.

The new collective bargaining agreement between the UAW and Delco
Remy America, inc. has been ratified by an overwhelming majority. More than 95
percent of those voting at UAW Local 662 in Anderson, Indiana and UAW Local
2185 in Meridian, Mississippi, approved the new four year contract.

The announcement was made today by UAW President Stephen P.
Yokich, Vice President Richard Shoemaker, Region 3 Director Ron Gettelfinger
and Region 8 Director Bobby Lee Thompson.

“This fine new agreement reflects a productive relationship between the
UAW and Delco Remy America, Inc.,” Shoemaker stated. Shoemaker dirscts
the UAW GM Depariment which. has collective bargaining reponsibility for Delco
Remy America, Inc.

“We look forward to working with the company to solidify that relationship
and to contribute to the company’s success,” Shoemaker added.

UAW-represented workers at Delco Remy America will receive an up-front
$2,000 lump-sum payment, followed by 3 percent general wage increases in
September 1997 and September 1998. For the remainder of the Agreement,
wages and economic benefits will track the 1999 UAW-GM contract.

As before, these economic gains will be protected against inflation by
cost-of-living allowances (COLA). The new agreement also strengthens job and
income security protections.

Health care, pensions, health and safety protections and other benefits
are improved under the new contract. The new contract also provides both
active and retired UAW-Delco Remy America workers up to $1,000 a vyear in
tuition assistance for each dependent child enrolled in an accredited college or
post-secondary technical school, as well as up to $1,000 a year in tuition for
assistance for retirees.

The new contract is a national agreement covering a total of
approximately 1,600 UAW-represented workers in Anderson, Indiana and
Meridian, Mississippi.

It is the first new agreement between the UAW and Delco Remy
American, inc., since the facilities were sold by General Motors in 1984,
Previously, UAW members at Deico Remy America were covered under the
terms of the UAW-GM National Agreement.

#4 ¢




Courtesy of PR Newswire

Low Jones News Service vig 32807 10:33 AM
Low Vision

UAW-Delco/Labor Pact -2: 96% Of UAW-Members Ratify Pact

DETROIT (bow Jones)~~The United fiutg Workers union sald more than 95% of the
Ua¥-represented workers at two Deleo Remy America Inc. lecations approved a

four-year contract.

The new contract covering 2 total of about 1,608 [aY-represented workers at
the company's two locations in Anderson, Ind., and Meridian, Miss.

In a press release Friday, the llgW said warkers will recelve an up-front
$2,088 lump-sun payment, followed by 3% general wage increases in September 1997

and September 1998.
The new contract also provides both active and retired LAW-Delcn Remy ARmerica
workers up to $1,000 a year in tuition assistance For each gependent child

enrnalled in an accredited college or postsecondary technlcal school, as well as
up to $1,.000 a year in tuition for assistance for retirees, the union said.

For the remalnder of the agreement, wages and econamic beneflts will track the
1999 Up¥-General Motors Corp. (6M) contract.

(END) DOW JONES NEWS 03-28-97
18:33 AN
Copyright 1997 Dow Jones & Company, Inc.
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Study Questions Rudeness in the Workplace

Jun 20 2001 10:37 AM EST

Midge Slater wasn't surprised by a new study indicating rude behavior is rampant in the
American workplace.

T was in a discussion about that yesterday," said Slater, a staff representative for
Communications Workers of America.

Slater said the issue came up at a committee meetin g for the University of Iowa Labor
Center. Union leaders were concerned that an employee fed up with a supervisor or co-
worker's cut-downs might strike back physically.

"Violence is sometimes precipitated by that kind of rude behavior, especially between a
supervisor and a worker," she said.

The study, co-authored by psychologists Lilia Cortina of the University of Michigan-Ann
Arbor and Vicki Magley of DePaul University, is among the first to measure workplace
civility.

The researchers surveyed 1,100 employees of a federal court system, including mailroom
clerks, secretaries, librarians, computer analysts, managers and lawyers.

What they found wasn't very nice. A whopping 71 percent of respondents said they'd
experienced put-downs or condescending and outright rude behavior on the job.

Des Moines-area employers said if their workplaces are bursting with such boorishness,
they haven't seen evidence of it.

"If anything, people at Pioneer have a little bit of that Midwestern politeness about them
that makes it a pleasant place to work," said Doyle Karr, public affairs manager for Pioneer
Hi-Bred International Inc. :

Annual surveys at lowa Lutheran, lowa Methodist and Blank Children's hospitals show
employees have great regard for their co- workers and supervisors, said Sue Allyn, vice
president of human resources, On the most recent survey taken last month, hospital workers
scored four out of a possible five in categories desi gned to measure how they felt about

each other.

"Our workers really respect each other and value each other,” Aliyn said.

Stll, business demand for programs desi gred to help employees get along is increasing
locally,

At Employee and Family Resources, the largest provider of employee assistance programs
in central lowa, requests for mediation and conflict management services are up 25 percent
over three years ago, said Tom Reynolds, director of promotion and development.

Reynolds attributes the jump to an epidemic of workplace stress caused by such things as
mergers and cost-cutting, not innate chprlishness.




"When you talk about rudeness, you have the difficult employee, the difficult person, but
you also have the stressed-out person,” he said. "Oftentimes, 1t looks like the same
behavior.”

The study found workers who protested rude treatment were often given worse job
assignments or excluded from social discussions in retaliation. Not cc}mp}ammg also can
have serious consequences.

Dr. Donald Kaesser of Central lowa Psychological Services said about 10 to 15 percent of
his clients have workplace concerns, almost.double five years ago.

Many report trouble sleeping, anxiety, depression, and even marital problems.

Although they may not use the word "rude,” Kaesser said clients often complain about
poor relationships with supervisors, co- workers, even customers. They feel helpless, he
said, and stuck.

"When I think of rudeness, I think of unnecessary harshness, of simply not being
considerate, courteous and human,” Kaesser said. "I think workplaces in general are getting
stuck on productivity alone and not paying attention to the process that creates
productivity.”

The study didn't give reasons why some workplaces today are so rude. Slater blames it at
on a growing split between management and workers.

In some companies, she said, the normal response to an employee's complaint or
suggestion is a knee-jerk "We don't like your attitude,” or "You don't have the right to do

that.”

"They're rude about it," she said. "They don't recognize the person's humanity as a living,
thinking person.”

According to the study, letting rudeness go unchecked can cost companies in terms of
lower producuvaty and job satisfaction. Resolving the problem doesn't necessarily have to
involve a lot of time and expense, Slater said.

"Oftentimes, all the employee wants is an apology," she said. "I'll tell you, one of the
hardest things to'get is an apology."

DesMoines (Iowa) Register & Tribune




Health Care for the Bottom Line

The United States health care system now costs nearly $1.5 trillion
a year (over $5000 per capita) or almost double the amount spent in
Canada. Germany, and other advanced nations.

The corporate health care empire wastes hundreds of billions of
dollars a year on unnecessary surgeries (25%j: high-tech diagnostic machines
{which haven't been evaluated for cost-effectiveness or safety): expensive, often
dangerous, drugs for patient maintenance: and costly long-term care (rather
than investing in effective prevention and treatment): as well as corpaorate
overhead, stockholders’ dividends. and often obscenely high executive salaries
and benefits which take anywhere from 16 to 40% of premium dollars.

Columbia/HCA, along with 200 of its hospitals in 37 states, since
1993 has been the target of numerous community protests, lawsuits, and
sweeping state and Federal investigations for massive fraud that could
total $1 billion in penalties. Columbia, the world's largest health care
company, has had annual revenues as high as $20 billion with top executives
making over $100 million. The other four health care oligopolists—Cigna.
Kaiser, United Healthcare, and Aetna/Prudential— all have annual revenues of
more than $10 billion (Court & Smith, Making a Killing).

Some 44.3 million Americans (and 70,000 more each month), most
of whom are working, are now without health insurance. Another estimat—
ed 20 million. especially the poor and elderly, are underinsured as high risk
patients that drop through the cracks in managed care (as many as 100,000
people a year die from lack of medical care). During a recent seven-year period,
the out-of-pocket costs for the elderly rose 112%. Large for-profit HMOs tend
to choose the "best” patients so they recruit the young and the healthy.

Thousands of patients are complaining and even telling horror

stories about essential health services delayed, denied, or tragically

bungled. Access, choice, quality, (physician/patient) control, and costs. to
consumers, {all-but-the-largest) employers, and society, are all casualties of
bureaucratic and corporate medicine. Medical education is being cut back due




to corporate short-term profit priorities and academic research has been
corrupted by corporate influence (lucrative fees, proprietary contracts).

If commercial health insurance were eliminated, and a national
single-payer system adopted, there could be annual savings as high as $100
billion in marketing. administration. and multimillion dollar executive payoifs.

The pharmaceutical-industrial complex, with annual profits of $17
billion, has a far higher profit margin than other major industries like
tobacco. oil, and automobiles which are far larger. The ten largest drug
companies each have annual sales of more than $3.8 billion. Overall spending
for prescription drugs, the fastest growing part of personal health care.
skyrocketed from $37.7 billion in 1890 to $78.9 billion in 1997.

various studies suggest that over 100,000 hospital patients a year
die from medications. another 1 million are severely injured, while another
2 2 million (30% of hospital patients) suffer nonfatal adverse drug reactions. A
review of the 50 top drugs, based on four categories of risk (addiction, cancer,
high toxicity. heart problems). found that only four were free of all these major
risks. Cardiac risks were involved in 25 of the drugs. Yet. a majority of doctors
either don't get or don't respond to warnings about dangerous drugs.

Of 348 drugs introduced between 1981 and 1981, the FDA found
that only 12 were considered therapeutic advances while 84% "were
viewed as having little or no potential for advances in treatment."” Billions
of dollars spent on research and aggressive marketing of genetically engineered
drugs has yielded few real breakthroughs. Every year, according to Centers for
Disease Control. 50 million "unnecessary’ antibiotic prescriptions are written.

Studies show that most drug ads should have been rejected or signifi-
cantly revised before publication. Many drug companies are guilty of
overpricing and even outright fraud in their lust for ever-higher profits.
Sandoz, and its affiliate Caremark, were fined over $20 million, including $10
million in rebates to users of Clorazil who were initially charged $9.000 for this
new antipsychotic remedy, “one of the most expensive drugs in history” {Marsa.
Prescription for Profits; Bian. Drug Lords: America’s Pharmaceutical Cartel:
Moore. Deadly Medicine; Konner, Medicine at the Crossroads).




HEALTH CARE

Alliance Reveals "The Profitin Pills'

Every day older Americans face impossible
choices because of the soaring cost of their
prescription drugs. Buy food or buy medicine?

Pay utility bills or pharmacy bills? Especially

hard-hit are people who lack insurance that covers
prescription drug costs.

Americans overall are spending more these days
for prescription drugs for three main reasons:
We’'re using more prescription drugs, new drugs

{which tend to be costly) are emerging to treat
diseases and prices for existing drugs are going

up.

What shapes those rising prices? A new report by
the Alliance for Retired Americans, The Profit in Pills: A Primer on
Prescription Drug Prices (PDF, 461K), takes away the mystery.

Prescription drugs travel through several steps to get to consumers,

according to the report. The drug “distribution chain” begins with the manufacturer
and continues to the wholesaler and then goes to the pharmacist, who sells to the cash
customer. Manufacturers charge different prices for different customers, giving the best
discounts and rebates to big purchasers— government programs such as Medicaid and
Veterans Affairs, for example, and HMOs, hospitals and large insurers—to encourage these
buyers to purchase their drugs. Individual consumers without insurance coverage pay the
highest prices for prescription drugs.

Manufacturers say drug prices are high because they have to spend so
much money on research and development (R&D). But The Profit in Pills reveals
that pharmaceutical manufacturers actually dedicate far more of their revenues toprofits and
marketing than to R&D. Overall, more than 18 percent of revenues go to profits, 30 percent
to marketing and administration and just 12 percent to R&D.

In reality, the report says, most core research for new drugs is funded by
the federal government, primarily through the National Institutes of Health. Much of
the money drug companies spend on development is for derivatives of existing
drugs (called “copy cat” drugs) rather than new drugs.

An increasing amount of the money manufacturers spend on marketing
is going to direct-to-consumer advertising. Traditionally, manufacturers promote their
products by giving samples to doctors for patients to try. But since 1997,
direct-to-consumer advertising has been growing, accounting for $1.3 billion in
vadvertising outlays in the first haif of 2000 alone. In addition to what they pour
into profits and marketing, drug companies also spend millions on contributions
to political candidates and to lobby Congress.

Although almost half of all prescription drugs sold in the United States
are generic drugs, according te the report, only about 10 percent of Americans’ drug




spending goes to buy generics. Generic drugs, which cost less than
brand-name drugs, can only be sold after the patent expires for the related brand-name drug.
These patents often are extended, according to the report, in some cases

because of deals between brand-name companies and generic drug companies.

The Alliance for Retired Americans believes the most comprehensive
approach to providing affordable prescription drugs for all Americansistoenacta
universal, national health care system that includes a prescription drug benefit.

But the crisis of high drug costs is so urgent among Medicare
beneficiaries thatwe need some interim solutions.

The Alliance for Retired Americans report lists a number of proposed
solutions:

Allowing pharmacies and health insurers to re-import drugs sold at
jower cost in other countries.
Requiring drug companies to give local pharmacies the “best” price
they give their most favored customers, or the average foreign price.
Enacting state initiatives to control prices.
Closing loopholes in federal law that allow brand-name-drug comparnies
to obstruct generic competitors from entering the market.
Elevating cost-consciousness of doctors and patients.
Reinstating the requirement for "reasonable pricing” on products that
were researched and developed using taxpayer money.
Authorizing the federal government to buy drugs in bulk and at discount
for Medicare beneficianies.
Opening the market to more competition by shortening the length of
patents or eliminating patent exXtensions.
Enacting compulsory licensing. .
Authorizing the National Institutes of Health to develop a yardstick for
comparing prices. '

Rising drug prices and the hardships they cause require urgent action.
OlderAmericans, who use more prescription drugs than younger people, particularl need
help through a Medicare prescription drug benefit enacted quickly.




ERGONOMICS / WORKPLACE HEALTH AND SAFETY
Workers Need Protection From 'Ergonomic' Hazards

Every year hundreds of thousands of workers miss work because of injury
on the job. The biggest workplace safety and health problems are "ergonomic" hazards
caused by heavy lifting, repetitive work and poorly desi gned jobs.

Ergonomic hazards cause a type of injury called musculoskeletal disorders
{MSDs). They are the biggest safety and health problems in the workplace today,
accounting for nearly one-third of all serious job related injuries. In 1999, according to the
Bureau of Labor Statistics, more than 600,000 workers suffered serious workplace injuries
caused by repetitive motion and overexertion. In their recent Jomt report on Musculoskeletal
Disorders and the Workplace (January 2001), the National Academy of Sciences (NAS)
and Institute of Medicine (IOM) put the number of serious work-related ergonomic

injuries at 1 million annuaily.




These injuries are serious, disabling and costly. One type of injury—carpal tunnel
syndrome —results in workers losing more time from their jobs than any other type of
injury, even amputations. According to the NAS report, the workers' compensation costs of
these injuries is estimated at $13 to $20 billion annually; the overall costs to the economy at
$45 to $50 billion. Worker protections are imnportant to workers personally, but also to the
strength of the U.S. economy.

Ergonomic injuries are a major problem across every sector of the
economy. Meat packing workers, poultry workers, nurses, cashie assembly line workers,
computer users, truck drivers, stock handlers, sewing machine operators and construction

workers.

Women workers are particularly affected by these injuries. Women make
up 46 percent of the overall workforce, but in 1998 accounted for 64 percent of repetitive
motion injuries (42,347 out of 65,866 reported cases) and 71 percent of reported carpal
tunnel syndrome cases {18,719 out of 26,266 reported cases).

Bush Administration Offers No Protections to Workers

After killing the ergonomics standard, the Bush administration promised to
take a comprehensive approach to ergonomics. Yet, two months after repealing the rule, they
have no plans for protecting workers from ergonomic hazards—the biggest job safety
problem facing them today. Each day no protections are in place, nearly 5,000 workers
sustain ergonomic injuries.

In testimony before the U.S. Senate, Bush’s Labor secretary, Elaine Chao,
said that she would not give senators a timetable or a deadline for producing a new
ergonomics standard.

Meanwhile, hundreds of thousands of workers continue to be seriously

injured.

After a decade of struggle, workers in this country finally won protections
to prevent crippling repetitive strain injuries, the nation’s biggest job safety problem. Every
year, more than 1.8 million U.S. workers suffer painful injuries on the job; some 600,000
are serious enough to require time off from work. Ergonomic injuries are caused by heavy
lifting, repetitive work and poorly designed jobs. The OSHA ergonomics standard would
have required employers to implement ergonomic programs and {ix jobs where repetitive
strain injuries occur.

But as payback to their corporate campaign contributors, President George
W. Bush and the Republican—controlled Congress repealed the worker safety rale that
would have protected millions of American workers from repetitive strain injuries.

America’s working families deserve better. We call on Congress to move
forward immediately to protect America’s workers with a new ergonomics standard.




OWILAIDNUr FrHL OnEL
Juited Studeats Against Sweatshops

Children work in sweatshops!
“Each year millions of children in Pakistan enter the labor force, where they compete with aduits -
often even with their parents - for what little work is available. At least half these children are
under the age of ten ... scores of children, most of them aged five to ten, produce soccer balls by
hand for forty rupees, or about $1.20, a day. The children work eighty hours a week in near-total
darkness and total silence”

- Source: Silvers, Jonathan, “Child Labor in Pakistan,” Atlantic Monthly, Feb 1996,

CEQ’s earn millions - workers make pennies!

The garment industry is an 89 billion dollars a year profit-making machine. Disney CEO Michael
Eisner who pays his Hatian laborers 28 cents per hour actually eams over $97,000 an hour himself
and vyet he still refuses the paltry 30 cents an hour raise his workers demand! Nike paid basketball
star Michael Jordan $20 million to endorse their products; that’s more than they paid all 30,000
Indonesian laborers who make them,

Sweatshops hurt workers everywhere!
“Fierce competition for cheaper labor costs has brought apparel production to countries where
workers have little bargaining power and where authoritarian governments squash worker
organizing.” In addition, corporations in the US utilize scare-tactics - the threat of downsizing or
relocation - to effectively hold down wages and debilitate unionization.  As a result, wages in both
developed and non-developed nations are being pulled down.

- Source: www. sweatshopwatch.org

Sweatshops are horrihle workplaces!

The Washington Post described the working conditions at one New York sweatshop, “The workers
typically toiled at their sewing machines for up to 60 hours a week in a room with the wires
hangtng from the coiling, threc small fans that served as the only source of ventilation and no fire
exits. Wages were arbitrartly cut or delayed if the owner ran short of funds. Employees who
missed a day would be iliegally fined ... Bosses think nothing of striking workers or pulling their
hair.” .

Sweatshops are human rights nightmares!

Women in Mexican maquiladoras, or border factorics, work and live in miserable conditions.
These women face low wages, long hours, poor health conditions, sexual harassment, and sexual
violence ... dangcrous and inhumane working conditions such as cxposurc to toxic chemicals,
standing i one position for long hours, etc.

There are sweatshops in the USA!

Sweatshop exploitation is not [iust] an overseas problem. The worst kinds of working conditions -
indentured servitude and slavery - exist nght here in the United States. The Department of Labor
estimates that more than half of the 22,000 sewing businesses in the US pay workers below the
legal mimmum wage and violate overime wage laws. 60-80 hour work weeks are increasingly
common in the sweatshops of New York, LA, and other American cities.

For More Information or to Get Involved
in The Sweat Free Campus Campaign

Call Eric Brakken or Rachel Miller

at 202 No Sweat [202.667.9328]

Or email usas-cc@egroups.com




TRADE & SWEATSHOPS:
CALL FOR GLOBAL ACTION—

Trade unions from around the world are joining together for a Global

Unions™ Day of Action Nov. 9, the opening day of the World Trade Organization
meeting in Doha, Qatar. The

Day of Action will “mark the unwillingness of trade unions to accept the negative
effects that globalization is

imposing on workers around the world,” said Bill Jordan, general secretary of the
International Confederation

of Free Trade Unions. The announcement of the November action came as activists
from around the world

marched and protested during the G-8 summit in Genoa, Italy, last week against a

global economy that benefits
the rich at workers’ expense. Italian police killed one protester and injured hundreds

others in a crackdown

against legal, peaceful demonstrations. The leaders of the world’s richest nations,
including President George

W. Bush, continued to ignore the concerns of working people, including a proposal by
AFL-CIO President

John Sweeney that the leaders reduce the U.S. dollar’s value to avoid a global

recession.




